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HaxmMmeHoBaHHe I IpOeKTHBIN MEHEKMEHT

T CIIHIIITHHEL

Kpatkoe OCHOBHI yIIPaBIeHH IIPOEKTAMH. HMHHInpoBanue ITPOEKTA.

COJIEp/KaHHE OpraHH3allMOHHBIE CTPYKTYPBI VIIPABJIeHHS IIpoeKTaMH. [ImaHHpoBaHie
IpoeKTOoB. MapkeTHHT mmpoekTa. OreHKa 3(pQeKTHBHOCTH HHBECTHIHOHHBIX
IMpoekToB. OIEHKAa M VIIPaBJIEHHE PHCKAMH IIPOeKTa. YIIPaBIEHHE
CTOMMOCTBIO TIPOEKTa. YIIPaBIeHHEe padoTaMH II0 ITPOEKTY. YIIPaBIeHHE
pecypcaMH IIpOeKTa. Y IIpaBJIeHHe KOMAHIOM ITPOeKTa

PesynbTarel -Y4aCTBYET B MEXIHYHOCTHOM H TI'PYIIIIOBOM B3aHMOJECHCTBHH, HCITOIb3YSI

OCBOEHHS HHKTFOBHBHBIH ~ IOAXOM, A(P(QEeKTHBHYH0O  KOMMYHHKAI[HIO,  MeTOJbI

T CIIHIIITHHEL KOMaHI000pa30BaHH H KOMAaHIHOIO B3aHMMOJEHCTBHSA IIPH COBMeCTHOH

padoTre B paMKax ITOCTARJIEHHOH 3a1auH

-o0ecrieunBaeT paboTy KOMAHABI I TIONYYEHHS  OITHMAILHBIX
pPe3yIIbTaTOB  COBMECTHOH  paloThl, € VYETOM  HHIHBHAYaJIbHBIX
BO3MOXKHOCTEH €€ YJIEHOB, HCIIONIB30BAaHNHS METOMOJIOTHH JOCTHKEHIS
ycIlexa, MeTOA OB, HH(pOPMAIHOHHBIX TeXHOIOTHH H TEXHOIOT I (popcaiira;
-00eCIeYMBacT  BBITIOJIHEHHE  IIOCTARIEHHHIX  3aJady Ha  OCHOBE

MOHHTOPHHI a KOMaH TH OH pﬂﬁOTH H CBOCBPEMCHHOI'O PCAIHPOBAHHA HAd
CYIICCTBCHHLBIC OTKJIIOHCHH A

TPYI0EMKOCTE, 3.€.
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CDIDPEIBI OTHCTHOCTH

3ayeT

HEpE‘IEHh OCHOBHOH H JONOJIHHTEJILHON JIHTEPATYPbI, HEﬂﬁXﬂ,[[HMﬂﬁ JJIH OCBOEHHH

MM CIHILIHHDI
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