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Opranmszanuga KOMaHIHO padoThl B OHJIAIH cpejie

Kpatkoe
COJZIEPKaHHE

IIponecc ymnpasjieHHS TrpPYNNnoBoH (KOMAaHIAHOH) deSITE/JILHOCTLIO.
[[ndpornzarnis ImporeccoR (POPMHPOBAHHSA KOMaHJ (ITPOEKTHBIX TIPYIIIL
HAyYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOAPA3feleHHH H T.J.) H
yVIIpaBlIeHHe HMH. BHpTyanbsHasgs KomaHza. KilacCHUYeCKHH ITPOEKTHBIH
MEHEKMEHT. ba3oBble TepMHHBLI NMPOEKTHOr0 YHPaBJEHHSA. JTaNbI
TPAJHIHOHHOI0 MEHEeKMEHTA.

CoBpeMeHHBIe MeTOJHKH YIIPABJICHHA I'PYNIMOBLIMH NMPOEKTAMH. Agile
(HaOop IIPHHIMIIOB H IleHHOCcTei). Monens Agile miaepcTBa H criel(pHKa
nestelbHOCTH. (OcobeHHOCTH Agile-KOMaHA TOPH3OHTAIbHEIE CBS3H
BHYTPH KOJUIEKTHBA. Scrum (CIpHHTEI M Os3ki0r). Lean (ITOTOKOBas
KOHIIETI[HI OcpeXIHBOro yrpapieHHd). Kanban (fmostamHas mgocka
cocrosgrii). S1x Sigma (Metomonorusga DMEDI). PRINCE2 — «IIpoekTsI B
KOHTPOIHPYEMOH CPEJIE BEPCHS 2.

OHMalH-THMOWIIHHT VI YAaJIeHHbIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['oT0coBele KBeCTHI B Zoom.  OHIAHH-KBECTEHI.
KoMMyHHKaI[MOHHEBIE HIPEI.

CoBpeMeHHbIE  HMHCTPYMEHTHI  OPraHM3aIMH  JHCTAHIIHOHHOM
kKoMMYHHKanun. [lmatdopmel BHIeokoH(pepeHucBs3H (BBB, Skype,
Microsoft Teams). OpraHmzanpsa paOOTEI YyJaleHHOTO YYacTHHKA.
['pyrmioBeie YaThl B MecceHAKepaxX. DYHKIMH CETEBOIO IIPE3€HTALIOHHOL O
MaTepHaia B IesITelIbHOCTH KOMAaH/IH.

Cerepoil >Tuker. [{udporoii ciaen. I{ndporasg rpaMOTHOCTh. THITEI H
BHIBI KHOepOe3onmacHOCTH. COBPEMEHHASA 3THKA IEKTPOHHOIO OOIEHHS.
YpaBneHHe OpraHH3allHOHHBIMH KOH(mKTaMH pecypc C2C Consumer to
Consumer.

MeromKka «MO3roBoi MITYPM» AJIA NPHHATHA KOMAHIHOIO pPelleHus.
CepBuchl HHTenekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBhIe
CpelcTBa pealH3allii METOIHKH «MO3IOBOr0 INTypMa». (OCHOBHEBIE
IIPHHIMITEL Pa0OTEI KOMAHJIBI ¢ HHTEJUIEKT -KaPTaMH.

IIpoBegenne  3Kcnpecc-onpocoB H  00padoTKa  MOJIyYeHHOH
nHpopManun. CeTeBble HHCTPYMEHTHI 00OpaTHOI cBSI3H (SHaekc DOpMEI,
Mentimeter, AhaSlides u np.). TexHomorHs padOTHI.

PeduiekcuBHAA CcreHa KoMaHAbL [leml, 3agaul  IPOBEJcHHUS
pe(IeKCHBHEIX MEPONPHATHH B KoMaHje. CepBHCHI UIS CO3aHHS
HHTepakTHBHBIX Jocok onHnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3SMOXHOCTH B OpraHH3aI[HH pe(IIeKCHH
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['OTOB peamH30BBEIBaTH CBOKO POIb B KOMAaHJEe, OpraHH30BaTh
MEXIHYHOCTHOE H  TPYIOIOBOE  B3aHMOAEHCTBHE, S((PEKTHBHYIO
KOMMYHHKAI[HIO B KOMaHJE, HCITOIb3ysS MeTOAbl KOMaHI000pa30BaHHSI,
KOMAaHJHOIO B3aHMOJAEHCTBHS IIPH COBMECTHOH padoTe B paMKax
IIOCTARIIEHHOH 3aJ[a4r, B TOM YHCIIE H B OHJIAHH CPele

Hcromp3yeT METOHOIOrHIO JOCTIDKEHHS VcIleXa C IpHMeHeHHEM
COBPEMEHHBIX YIIPAaBIEeHYECKHX METOJOB, HH( OPMAI[HOHHBIX TEXHOIOIHII

i A LEXHOIIOTHH dopcaiiTa B KOMaHIHOH paboTe NI TIOTYYEHHS
COTVIEMAIIEHEIX PE3YIIHTATOB PeallH3aliH IIPOEKTa.
"OGECTIEUNBAET BEITTOTHEHHE TIOCTABIEHHBIX KOMAHHEIX 33124, IIPHMEHSIET
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JUCITHILIHHBI

OCHOBHAY
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1. Cajonora, H.M. JlmgepctBoO H  KOMaHZ00Opa3OBaHHE
OIeKTpOHHBIN pecypc : yueOHoe 1ocodme / H.M. Cadonopa. -
Habepexurle UYemusl : HabepeXHOUESTTHHHCKIIT T'OCYAapCTBEHHBIN
IeJarorHyecKii YHUBepCcHTET, [leyarHas ramepes, 2017. - 68 c¢. - Kuura
HaxomuTcsa B OazoBonl Bepcnn OBC  IPRbooks., »K3eMITISpoB
HEOr PAHHYEHO

JlOTIOJIHHUT EIIbHAS
IIHUTEpPATypa

1. Jlyomna, HW.H. Mogenn # MeToAbl (QOpMHpPOBAaHHS H
CTHMYIIHPOBAHHS KpeaTHBHO-HHHOBAI[HOHHBIX KOJUIEKTHBOB
OneKTpoHHBIH pecype : MoHorpadus / U.H. JlyOuHa. - Mojenn H MeTO/BI
(GOpPMHpPOBAaHHS H  CTHMYIHPOBAaHHS  KpeaTHBHO-HHHOBAIIHOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : Au IIu Op Memua, 2018. - 102 c. -
Knura Haxomurcsa B 6azoBoi BepcHH ObC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMITISIPOB HEOTPAaHHUYEHO

2. Kmayc @omnems Co3ganHHe KOMAaHABL [ICHXOIOrHYeCKHe HIPhI U
yIpakHeHHSI |OnekTpoHHBII pecypc]/ Kmayc @omems— OIIeKTPoH.
TeKCcTOBBle JaHHble.— MockBa: 1'eHesnc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791 html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOT' PaHHYEHO

3. KBecT-urpa xak (popma oprasu3alifiHi BOCITHTaTeIbHOH paOoTEHI C
oOy4YarOIHMHCS H JIeTEMH | OIeKTPOHHEIH pecypc|: yueGHO-MeTOJHYECKOe
rnmocodbrne. Hampaenennms  moaroroekn  44.03.01  Ilemarormyeckoe
obpasopanne, 44.03.05 Ilemarormyeckoe  oOpasopanne, 44.03.03
CnennanbpHoe (AedekTonorunyeckoe) obpasoBanue, 44.03.02 Ilcmxomoro-
neJarormiyeckoe oopa3oBaHHe (ypoBeHb OakanmaBpHaTa)! A.A. Hussopa [H
op.] — OnekTpoH. TeKcTOBBle JaHHble.— Cypryr: CypryTcKHiH
FOCYJApPCTBEHHBIN IIeJaroruyeckuyl vyHuBepcurer, 2019.— 147 c.—
Pexxrm  mocryma:  http://www.iprbookshop.nw/94285 html.—  BBC
«IPRbooks», sk3eMITIIIpOB HeorpaHHYEHO
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