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Opranmszanus KOMaHIHOI pa0doThl B OHJIANH cpejie

Kparkoe
COZIEPIKAHIIE

IIponecc ynpasJjieHHS TIPYIIOBOH (KOMAaHAHOH) [eSTeJIbHOCTDLIO.
[[mdpoBu3aIs ImporeccoB (POPMHPOBAHHSA KOMAaHJ (IIPOeKTHBIX TI'PYII,
HayYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOAPA3delIeHHH H T.J.) H
yIIpaBJIcHHEe HMH. BHpTyanpHasgd KoMaHaa. KiracCHUYeCKHH ITPOEKTHBIN
MEHEKMEHT. ba3oBble TePpMHHLI NMPOEKTHOI0 YHOPABJIEHHS. DTalbl
TPAJHIHOHHOT0 MeHe"KMEHTA.

CoBpeMeHHbIE MEeTOJHKH YIIPABJIEHHS IPYNINOBLIMH NpoekTamMu. Agile
(HaOop IPHHIIHMIIOB H IieHHOcTelH). Mogaens Agile muaepcrBa u crienmdika
nestenbHOCTH. OcobeHHOCTH Agile-kOMaHA TOpPH3OHTAIbHEIE CBS3H
BHYTPH KOJUIeKTHBA. Scrum (cIpuHTEI H Oski1or). Lean (ITOTOKOBas
KOHIIEII[HSA Oepe)kKIMBoro yipaBieHusa). Kanban (ImosramHas Jgocka
cocrosHii). S1xX Sigma (Metomonoruss DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOIHPYEMOH CPEJIE BEPCHS 2».

OHIalH-THMOWIAHHT JJIA YJAJIeHHBIX KoMaHJ. KBH3BI-3HaKOMCTBa
uznavayzing.iu. l'omocoBele KBecThI B Zoom.  OHIaHH-KBECTEHL
KoMMyHHKAI[HOHHEIE HTPHI.

CoBpeMeHHbIE  MHCTPYMEHTBbI  OPraHH3AINH AUCTAHIHOHHOM
xkomMmyHukamun. Ilmatdopmel BuaeokoH(pepeHIcBs3H (BBB, Skype,
Microsoft Teams). Opranmzanusa paOoTel  YIaleHHOIO YYaCTHHKA.
[ pyrmIoBeie YaThl B MecCeHKepaxX. DYHKIHH CETEBOI0 IIPE3eHTAIHOHHOIO
MaTepHaia B AesITelIbHOCTH KOMAaH/IHL.

CerteBon 3THKeT. L{npporoii ciaex. [{udpopas rpaMoTHOCTE. THITEI H BHIBI
KHnoepbesonmacHOCTH. (CoOBpeMEHHaAsI HSTHKA HSIEKTPOHHOIo  OOIIEHHS.
YpaBneHHe OpraHH3allHOHHBIMH KOH(IHKTaMH pecypc C2C Consumer to
Consummer.

MeTomHKa «MO3roBoil ITYPV AJIA NPHHATHA KOMAHIHOIO pPellleHNns.
CepBHCH HHTeIIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbIe
CpeACcTBa pealH3allHi METOAHKH «MO3TOBOro InTypMa». OCHOBHBIE
TIPHHIUITEL Pa0OTHI KOMAHJIBI ¢ HHTEJUIEKT-KapTaMH.

IIpoBegeHne  3Kcmpecc-onmpocoB H  o0padoTka  MOJY4YeHHOH
nHpopmanun. CeTeBble HHCTPYMEHTHI 00paTHOH cBs3H (SHJIekc DOpMHEI,
Mentimeter, AhaSlides 1 ap.). TexHomorus padboTH.

PeduiekcMuBHAfA CcreHa KoMaHABL Ilemn, 3agauyMl  IIPOBEIECHISI
pe(IeKCHBHEIX MEPONPHATHI B KomaHjge. CepBHCHI IS CO3JaHHS
HHTepaKTHBHEIX Jocok onHnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3BMOXHOCTH B OpraHH3alHH pedIeKCHH

PesynbTaTh
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JUICIHITITHHEI
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LADTHODMKAT 20 43E9ABBBA52Z:

ynagengu 203V 0Ba iITeHHZA Adli

NOKYMEHT nojafHcal
':%WWEU]LHBI}{_I)EB}’HBTHTDE pPealIH3aIlHH ITPOCKTA.

['OoTOB peanmn3oBBIBaTH CBOKO POIb B  KOMAHJE, OpPraHH30BaTh
MEXIHYHOCTHOE M  TPYIOIOBOE  B3aHMOAEHCTBHE, A(P(PeKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHIE, HCIIOIb3YS METOABI KOMAHIO000pa30BaHHI,
KOMAHJHOI'O B3aHMOJEHCTBHS IIPH COBMECTHOH paboTe B paMKax
IIOCTABIEHHOM 3aJauH, B TOM YICIIE M B OHJIAMH CPEJIE

Hcrmomp3yeT METOHOIOTHIO JIOCTIDKEHHSA VYCIleXa C  IIPHMEHEHHEM
COBPEMEHHBIX YITPABIEHUYECKHX METOAOB, HH()OPMAI[HOHHBIX TeXHOJIOTHIT
,LEXHOIOTHI (popcaiiTa B KOMAHAHOH paboTe I TIOIY4YECHI]
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| OGECTIEUNBACT BRITONHEHHE TIOCTABIEHHBIX KOMAHJ[HBIX 3a/[a4, TIPHMEHSIET

OHJIAHH CCPBHCHI AJI KOMAHJIHOI'O B3aHMOJcHCTBHS B OHJIaHH Cpcac
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3a4yeT BO 2 ceEMecTpe

HEpE‘IEHh OCHOBHOH H JOIIOJIHUTEJIbHOH JIHTEPATY PbI, HEﬂﬁXﬂ,[[HMﬂﬁ JJIH OCBOEHHHA

MHCIHILIHHDI

(OcHOBHAa4g
THTEpaTypa

1. CajonoBa, H.M. JlmgepctBO H  KoMaHJ000pa30BaHHE
OIIeKTpOHHBIH pecypc : yueOHoe mocodme / H.M. CadonoBa. -
HabGepexnrie UYemnsl : HaOepeXHOYETHHMHCKHH TI'OCYJAapCTBEHHEBIN
IeJarornye CKur yHUBepcHrteT, IleyarHas ramepes, 2017. - 68 c¢. - KHura
HaxoguTcsI B OasoBod Bepcun OBC  [PRbooks., »sk3emMimispos
HEOI'PAHHYEHO

J1OIMOTHHT ElTbHAS
reparypa

1. Jlyémna, HW.H. Mogemn #H MeTOAB (POPMHpPOBAaHHA H
CTHMYIIMPOBAHHS KPeaTHBHO- HHHOBAIIHOHHBIX KOIJIEKTHBOB OIIEKTPOHHBIIT
pecypce : MmoHorpadgusa / M.H. J[yGuHa. - Mogem H MeTOIbI () OpMHPOBaHHS
H CTHMYJIHPOBAHHMS KpeaTHRHO-HHHOBAI[HOHHEIX KOIIIEKTHBOB,2028-04-25.
- CaparoB : An IImu Op Memua, 2018. - 102 ¢. - KHura HaxomHrcs B
6azoBoi BepcuH OBC IPRbooks. - ISBN 978-5-4486-0367-9, sK3eMILISIPOB
HEOI'PAHHYEHO

2. Knayc @orens CoszmaHie KOMaHAbL. [IcHXoJIorimieckue HIpel H
yIpakHeHHSI |[OnekTtponHblii pecypc]/ Kmayc @omenpb— DOIIeKTPOH.
TeKCTOBBIe MgaHHbBIe.— MockBa: [eHesnc, 2016.— 396 c.— Pexim
moctyna: hittp://’www.iprbookshop. rw/89791 html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOT'PAHHUYEHO

3. KBecT-Hrpa kak (popMa opraHH3al[HH BOCITHTAaTEeIFHOH padoTHI C
0OyYarOIITHMICS H JeTEMH | OIeKTPOHHEIH pecypc|: yueOHO-MeTOgHYeCKOe
r1ocoOme. HampaBnennss  moarororkn  44.03.01 [Iegaroruueckoe
oOpaszopanmne, 44.03.05 Ilemarormyeckoe  oOpaszoBanme, 44.03.03
CnenunanpHoe (gedekronorndeckoe) obpazoBaHHe, 44.03.02 Ilcuxomoro-
negarornyeckoe obpa3oBaHHe (ypoBeHBb OakanmaBpHaTa)! A.A. Husaszopa [H
op.] — DOmnekTpoH. TekcToBble JaHHble.— Cypryr: CypryTcKHH
FOCYJApPCTBEHHBIN IIeJarorHyeckul yHHUBepcureT, 2019 — 147 c—
Pexmmv  moctyma:  http://www .iprbookshop.tu/94285 html.—  53BC
«IPRbooks», s3xk3eMITISIpOB HEOT' paHHYEHO
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