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Haumenoranue
MU CITATIIAHEI

Opranuszanus kOMaH/JAHOH padoTHI B OHIANH cpejie

Kparkoe
CoaepKaHue

Ilpomecc ynpapieHHs TIpYyNIOBOH (KOMAaHIHOH) [eATeJIbHOCTBIO.
[TuppoBuzanmsa opoueccoB (pOPMUPOBAHUA KOMAHA (IMIPOEKTHBIX TPYMI,
HAYYHBIX W TBOPYECKUX KOJJIEKTUBOB, TMOAPA3NENCHUA W T.O.) U
ynpaBieHne umu. Bupryamesnas komanga. KiaccMueckni IPOEKTHBIN
MEHEIKMEHT. ba30BbI€ TEPMHUHBI MOPOEKTHOTO YHOPABIEHUA. JTAIIBI
TPAIUIIOHHOTO MEHEIKMEHTA.

CoBpeMeHHBbIe MeTOAMKH YIPABJIeHHS TIPYNINOBLIMH IPOeKTAMH.
Agile (mabop mpuHnmmoB u tenHocrei). Monxens Agile mumepcrBa u
cneruuka nesrenmpHocTH. OcobeHHOCTH Agile-KOMaHI TOPHU30HTATEHEIE
CBA3W BHYTPH KOJUIEKTHBA. Scrum (CrpuHTH U 03ki0r). Lean (moTokoBas
KoHuenmsa OepexnuBoro ynpasnenus). Kanban (mosrammas mocka
cocrosHui ). Six Sigma (meromonorus DMEDI). PRINCE2 — «IIpoekts B
KOHTPOIMPYEMOU CPENE BEPCUS 2».

OHMaHH-THMOWIIHHT /I YIAJIeHHbIX KOMaH/A. KBU3EI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBecTel B Zoom. OHIAUH-KBECTHI.
KOMMYHUKAIIMOHHEIE UTPEI.

CoBpeMeHHbIe  HHCTPYMEHThI  OPraHH3ANUH  JHCTAHIHOHHOM
koMMYHHUKaAHK. [lmardopmer Bupeokondepeniceasun (BBB, Skype,
Microsoft Teams). Opranmszanus padOTEl  yOAJIEHHOTO YYaCTHHKA.
['pynmoBeie warel B~ MECCEHIKEpAX. OyHKIMK ~ CETEBOTO
MPE3EHTAMOHHOTO MAaTEPHAIA B AEATETEHOCTH KOMAHIEL.

CereBoli >THKeT. [[udposoit cnen. Lludposasa rpamoTHOCTE. TUMEI U
BUAEI KuOepOe3omacHocTu. COBpEMEHHAS STHKA SIEKTPOHHOTO OOMIEHMS.
Yopasnenune oprann3zannoHHeIMA KOH(pmkTamu pecypc C2C Consumer
to Consumer.

MeToauka «MO3roBoOM IITYPM» AJI IPUHSITHSA KOMAHIHOIO pellleHHS.
Cepeucer uaTemiekT-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CPENCTBA peaTM3alil METOJAUKA «MO3TOBOTO 1mTypmay». (OCHOBHBEIE
MPUHIAIEI PA0OTH KOMAH/IBI C MHTEJUIEK T-KAPTaMH.

IlpoBeeHne  JKcIpecc-OMPOCOB H  00paboTka  MOJYYeHHOH
HHpopManuu. CereBrle UHCTPYMEHTHI 00paTHOU CBA3M (SHnexkc Mopmel,
Mentimeter, AhaSlides u ap.). Texnomorusa padoTEL.

PediiekcuBHasi creHa komaHIbl. llemm, 3amauu  npoBeneHus
pe(nekCUBHEIX MeponmpuATHH B KoMmaHae. CepBUCH I8 CO30aHUA
maTepakTuBHBIX nocok owmaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ux BO3MOKHOCTH B OpraHu3aIuu pediekcum

Pesynprars
OCBOEHHS

MU CILUITIJIMHBI
(MOmyJIs)

OCymIECTBIAET COMATBEHOE B3aMMOJECUCTBUE M PEATM3YET CBOIO POIL B
KOMAHTE.

TpymoemkocTs, 3.€.
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