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HanMeHOoBaHHE
TUCIHILTHHbI

Opranuszanus KOMaHJIHOH padoThI B OHIANH cpe/e

Kparkoe
cojlep:kaHue

IIpoecec ynpaB/jeHHs] TrpYINOBOH (KOMAHIHOH) [eATe/IbLHOCTLIO.
[luppoBuszanmsa npoueccoB (popMupOBaHUA KOMAHI (IMPOEKTHBIX TPYII,
HAYYHBIX W TBOPUECKUX KOJUIEKTUBOB, TOAPA3MEICHUA W T.O.) W
yInpaBiaeHne umM. BupryaneHas komanaa. KiacCHYecKuil NpPOEKTHBIN
MEHEKMEHT. ba3zoBble TepMHHBI MPOEKTHOI0 YIPABJIEHHS. ITAlbI
TPAJHIHOHHOI'0 MeHe/:KMeHTA.

CoBpeMeHHbIe MeTOMKH YIIPABJIEHHS IPYNIOBLIMH NpoeKTaMu. Agile
(Habop mpuHIMTOB U TieHHOCTEeH). Moaens Agile munepcrea u cneruduka
nestenpHOCTH. Ocobennoctn  Agile-koMaHm TOPU3OHTANBHBIE — CBA3M
BHYTPH KOJUIEKTHBA. Scrum (cnpunTel U Oskior). Lean (morokoBad
KoHIenua OepexymBoro ympasinenus). Kanban (mosrammas mgocka
cocrosguuii). Six Sigma (meromomorus DMEDI). PRINCE2 — «IIpoekts B
KOHTPOIUPYEMOU CpeENE BEpCHUA 2».

OnaMH-THMOWITHHT U1 VIaJIeHHbIX KoOMaHJ. KBH3BI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBectht B Zoom. OHIalH-KBECTHL
KoMMyHMKAIIMOHHEIE UTPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3alMH  THCTAHIMOHHOM
xkoMMmyHukanmuu. Ilnarpopmer Bunmeoxkongepenucsazun (BBB, Skype,
Microsoft Teams). Opranmzanumsa paOOTEl yAANEHHOTO Y4YaCTHUKA.
['pynmoBeie gater B MecceHmkepax. OyHKIMM CETEBOr0 NPE3EHTAINMOHHOTO
Marcpuaia B ACATCIBHOCTH KOMAHIEL.

Cereroii sTuket. [{udpporoii cnen. Lludposas rpamMoTHOCTE. THIIBEL ¥ BUIEI
kuOepOezonacnoctu. CoOBpeMEHHAs HSTHUKA SJEKTPOHHOTO  OOmIEHUS.
Yopasnenue opranu3annoHHeIMA KOH(paukTamu pecype C2C Consumer to
Consumer.

MeToauka «M03roBoii IITYypmM» [Jisl IPHHATHS KOMAHIHOIO pelieHus .
Cepeucel unTemnekt-kapr (Mindomo, Mindmeister, MIRO) kak cereBwie
CPENCTBA pEATH3AIMA METOIUKH «MO3r0oBOTO mTypMa». OCHOBHEBIE
TPUHIUITEI PA0OTH KOMAH/IBI ¢ MHTEIUIEKT-KAPTAMH.

IlpoBegenne  JkcCIpecc-ONpPoOcOB H  00padoTka  MOJIy4YeHHOH
HHpopManuu. CeTeBbI€ UHCTPYMEHTEI 00paTHOM CBA3M (Annexc DopMel,
Mentimeter, AhaSlides u np.). Texuomorus padoTsl.

PejuexcuBHass creHa koMaHAbL. llenmn, 3amaunm  npoBeneHus
pe(IEeKCUBHEIX MeEponmpuATHH B KomaHzae. C(CepBUCH Ui CO3OAHUA
mHTepakTUBHEIX mocok owmanH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 mx BO3MOKHOCTH B Opranm3armu pedirexcun

Pe3yibTaThl
OCBOEHUS
JTHCIHHILTHHBI

OOecreunBaeT OPraHU3AIMI0 KOMIUIEKCHOTO TYPHCTCKOTO OOCTYKUBAHUS
C  WUCHONB30BAHUEM  KIIMEHTOOPUEHTHUPOBAHHBIX  TEXHOJOTMH  H
obecmeueHneM CTAHZAPTOB KAYECTBA U HOPM O€30MacHOCTH
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1. Cagonora, H.M. JlugepctB0O u  komManmooOpazoBaHue

JIHTeparypa | OJICKTPOHHBIM pecypc : ydeOnoe mocodbme / H.M. Cadonosa. -

NeRcTRUTEM 2022




Habepexnrie UYemusr : HalepexHOUETHMHCKMM  TOCYOAPCTBEHHBIU
negarornueckuii yaupepcurer, [lewarnas ranepes, 2017. - 68 ¢. - Knura
HaxomuTcas B Oazosoit  Bepcum  OBC  IPRbooks., sk3emmisapos
HEOTPAHUYEHO

JlonmoitHATEILHA
1 JIATeparypa

1. Qybuna, W.H. Mopmemn wu wmeronsr @(opmupoBaHus H
CTUMYJIMPOBAHUA KPEATUBHO-UHHOBAIIMOHHBIX KOIJIEKTUBOB DIEKTPOHHEIN
pecypc : monorpadus / U.H. [lyOuna. - Mogemm u metoner (popMupoOBaHUA
1 CTUMYJIMPOBAHUA KPEATUBHO-MHHOBAIIMOHHEIX KOMIEKTUBOB,2028-04-25.
- CaparoB : Au I[lu Op Memua, 2018. - 102 c. - Kaura naxoaurcs B
0azopoit Bepcun IbC [PRbooks. - ISBN 978-5-4486-0367-9, sk3emmuapon
HEOTPAHUYIEHO

2. Knayc ®onems Co3zganue komanasl. [lcuxomornueckue Urpel u
VIOPaKHEHUA |OIeKTpoHHBIM pecypc|/ Kmayc @onens— OneKTpoH.
TekcToBbIe maHHele.— Mocksa: ['enesmc, 2016.— 396 c.— Pexum
nocryma: http://www.iprbookshop.ru/89791.html.— S5BC «IPRbooks»,
YK3EMIUTAPOB HEOTPAHUUEHO

3. Ksecr-urpa kak popma opraHu3aiii BOCIUTATEIEHON PadOTEI €
O0OyJarONIMMUCA U IETEMU | DNEKTPOHHEIM peCypC|: yueOHO-METOAMIECKOE
nocobue. HampaBnenns  moarotoBxkn  44.03.01 [lenarornueckoe
oopazoBanue, 44.03.05 Ilemarormueckoe  oOpazoBanme, 44.03.03
CnenunansHoe (medekronornueckoe) odbpaszoBanue, 44.03.02 Ilcuxomoro-
neaarornueckoe odpazosanue (ypoBeHs OakamaBpuara)/ A.A. Husazora [u

ap.]—  OnektpoH. TekcToBele manHele.— Cypryr: Cyprytckui
rocyIapCTBEHHBIM mneparorudeckuii  yausepcurer, 2019.— 147 c—
Pexxum  mocryma:  http:/www.iprbookshop.ru/94285.html.—  5BC

«IPRbooksy, sKx3eMIIIpOB HEOrPAHUUEHO

AOKYMEHT MNOANMCAH
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