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Opranmnsanus KOMaHIHOH padoThl B OHJIANH cpejie

Kparkoe
coJep KaHHe

IIpontecc ympasJjieHHS TrpynmoBoH (KOMAHJAHOH) JeSATe/ILHOCTBIO.
[{rdpoBu3aIsa IMpoIeccoB (POPMHPOBAHHSA KOMaHJ (IPOeKTHBIX TPYII,
HAyYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOApPa3feleHHH H T.J.) H
yVIIpaBJIeHHe HMH. BHpTyalbHas KoMaHAa. KIacCHYeCKHH ITPOEKTHBIH
MEHEKMEHT. ba3oBble TepMHHLI NMPOEKTHOI0 YHPABJIEHHS. DTalbl
TPAJHIHOHHOI0 MeHeKMEeHTA.

CoBpeMeHHbIE METOJHKH YIIPABJI€HHS TPYNINOBLIMH NpoeKkTamMu. Agile
(HaOop NMPHHIMIIOB H IIeHHOCTei). Moaens Agile mumepcTBa H cliellH(pHKA
nestenbHOCTH. OcobeHHOCTH Agile-KOMaHA TOpPH3OHTAIbHBIE CBS3H
BHYTPH KOJUIEKTHBA. Scrum (crpuHTEI H OskiIor). Lean (ImOTOKOBas
KOHIIETI[HI OepeXHBOro yipaprieHHs). Kanban (mosramHas mgocka
cocrosHuH). S1xX Sigma (Metomonorusa DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOIHPYEMOH CPEJIE BEPCHA 2».

OHmaiiH-THMOWIAHHT /I YJAJIeHHBIX KoMaHJA. KBH3BI-3HAaKOMCTBa
uznavayzing.ru. l'omocoBele KBecThI B Zoom.  OHIAHH-KBECTEL
KoMMyHHKAaI[HOHHEIE HIPHI.

CoBpeMeHHbIE  HMHCTPYMEHTBI  OPraHH3aIHH AUCTAHIHOHHOM
xkomMmyHukanmun. IImatdopmel BHaeokoH(pepeHIcBsI3H (BBB, Skype,
Microsoft Teams). Opranmzanusa paOoTel  yIaleHHOIO YYaCTHHKA.
[ pyrmioBeie YaThl B MecCeHKepaX. DYHKIHH CETERBOIO IIPE3EHTAIIHOHHOI'O
MaTepHala B JeITelIbHOCTH KOMAaH/IHL.

Cerenoil 3ruker. 1 [ndpopoii cnef. [udppoBasg rpaMoTHOCTE. THITBI H BHJIBI
knOepbOesorracHOCTH. COBpeMeHHasd HSTHKa SIEKTPOHHOIO  OOIEHMSL
YpaBneHHe OpraHH3allHOHHBIMH KOH(IHKTaMH pecypc C2C Consumer to
Consumer.

MeTomka «MO3roBoil IITYPM» AJIA NIPHHATHA KOMAHIHOIO pellleHNn .
CepBHcH HHTeIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpelCTBa pealH3allMi METOAHKH «MO3TOBOro Inrypma». OCHOBHBIE
TIPHHIMITEL PaOOTHI KOMAHIBI ¢ HHTEJUIEKT-KapTaMH.

IIpoBegeHHe  3Kcnpecc-ompocoB H  o0padoTka  MOJY4YEHHOH
nHpopmanun. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3H (SHIekc DOpMEI,
Mentimeter, AhaSlides u ap.). TexHomorus padoTHI.

PeduiekcMuBHAg creHa KoMaHIAbL llenn, 3agauyMl  IIPOBEIEHIS
peIeKCHBHEIX MEPOINPHATHH B KoMmaHje. CepBHCHI JJIA CO3JaHHS

HHTepaKTHBHBIX Jocok onHnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOXXHOCTH B OpraHH3alHH pedIeKCHH

Pe3yJIbTaThI
OCBOEHHS
JUCIHILTHHBI

ANEKTPOHHOW I
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['OTOB peanmH30BBHIBaTE CBOKO POIIb B KOMAHJE, OpPraHH30BaTh
MEXIHYHOCTHOE H  TPYIOIOBOE  B3aHMOJEHCTBHE, 3(P(eKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHZE, HCIIOIb3YS METOAbI KOMaHZ00Opa30BaHH,

KOMAaHIHOI'O0 B3aHMOIEHCTBHS ITPH COBMC CTHOH pﬂ,ﬁGTE B PaMKax
ITIOCTaRIICHHOH 344491, B TOM YHCIIC H B OHJIaMH Cpeac

I/IGHGJ]LBYET MCTOOOJIOTHIO  JOCTHAKCHHA  VYCIIEXa C II[PHMCHCHIIEM
COBPEMCHHBIX YIIPABJIICHYCCKIIX MCTOJOB, ]?]H(l)DpMEH_[HGHHBIK TeXHOIIOTHIH

NOKYMEHT NIMICATEXHOJIOTHH ~ (popcaliTa B KOMaHZHOH paboTe 19 TIONYYeHHS
Ol TGO
OHTHMAIRHEIX PE3YIbTaTOB PeanH3allii IIPOEKTa.

4«@@eeneyrBacT BBOTIOIHEHHE ITOCTARIEHHBIX KOMaHIHBIX 3aJda4, ITPHMCHACT

OHJIAHH CEPBHCHI JJISI KOMAaHHOI'O B3aHMOJSHCTBHS B OHJIAMH cpejie
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HEpE‘IEHh OCHOBHOH H JOIIOJIHUTEJIbHOH JIHTEPATY PbI, HEﬂﬁXﬂ,[[HMﬂﬁ JJIH OCBOEHHHA

MHCIHILIHHDI

OcHoBHaA
JHUTeparypa

1. CajonoBa, H.M. JlmgepctBO H  KoMaHJ000pa30BaHHE
OIIeKTpOHHBIH pecypc : yueOHoe mocodme / H.M. CadonoBa. -
HabGepexnrie UYemnsl : HaOepeXHOYETHHMHCKHH TI'OCYJAapCTBEHHEBIN
IeJarornye CKur yHUBepcHrteT, IleyarHas ramepes, 2017. - 68 c¢. - KHura
HaxoguTcsI B OasoBod Bepcun OBC  [PRbooks., »sk3emMimispos
HEOI'PAHHYEHO

J1OMOJIHM T/ ILHA
A1 JIUTeparypa

1. Jlyémna, HW.H. Mogemn #H MeTOAB (POPMHpPOBAaHHA H
CTHMYIIMPOBAHHS KPeaTHBHO- HHHOBAIIHOHHBIX KOIJIEKTHBOB OIIEKTPOHHBIIT
pecypce : MmoHorpadgusa / M.H. J[yGuHa. - Mogem H MeTOIbI () OpMHPOBaHHS
H CTHMYJIHPOBAHHMS KpeaTHRHO-HHHOBAI[HOHHEIX KOIIIEKTHBOB,2028-04-25.
- CaparoB : An IImu Op Memua, 2018. - 102 ¢. - KHura HaxomHrcs B
6azoBoi BepcuH OBC IPRbooks. - ISBN 978-5-4486-0367-9, sK3eMILISIPOB
HEOI'PAHHYEHO

2. Knayc @orens CoszmaHie KOMaHAbL. [IcHXoJIorimieckue HIpel H
yIpakHeHHSI |[OnekTtponHblii pecypc]/ Kmayc @omenpb— DOIIeKTPOH.
TeKCTOBBIe MgaHHbBIe.— MockBa: [eHesnc, 2016.— 396 c.— Pexim
moctyna: hittp://’www.iprbookshop. rw/89791 html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOT'PAHHUYEHO

3. KBecT-Hrpa kak (popMa opraHH3al[HH BOCITHTAaTEeIFHOH padoTHI C
0OyYarOIITHMICS H JeTEMH | OIeKTPOHHEIH pecypc|: yueOHO-MeTOgHYeCKOe
r1ocoOme. HampaBnennss  moarororkn  44.03.01 [Iegaroruueckoe
oOpaszopanmne, 44.03.05 Ilemarormyeckoe  oOpaszoBanme, 44.03.03
CnenunanpHoe (gedekronorndeckoe) obpazoBaHHe, 44.03.02 Ilcuxomoro-
negarornyeckoe obpa3oBaHHe (ypoBeHBb OakanmaBpHaTa)! A.A. Husaszopa [H
op.] — DOmnekTpoH. TekcToBble JaHHble.— Cypryr: CypryTcKHH
FOCYJApPCTBEHHBIN IIeJarorHyeckul yHHUBepcureT, 2019 — 147 c—
Pexmmv  moctyma:  http://www .iprbookshop.tu/94285 html.—  53BC
«IPRbooks», s3xk3eMITISIpOB HEOT' paHHYEHO
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