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Kparkoe OCHOBEI yIIpaBIeHHA IIPOEKTAMH. HMHuImposanme ITPOEKTA.

COJlepKaHHE OpraHu3aliOHHBIE CTPYKTYPBI VIIPaBJIeHHS IIpoeKTaMmH. [ImaHmpoBaHHe
NpoekToB. MapkeTHHT npoekra. O1jeHka 3(p(peKTHBHOCTH HHBECTHIH OHHBIX
nmpoekToB. OIEHKAa M VIIpaBJIEHHE PHCKAMH IIPpOeKTa. YIIpaBIEHHE
CTOMMOCTBIO TIPOEKTa. YIIPaBIeHHE padoTaMH II0 ITPOEKTY. YIIPaBIIEeHHE
pecypcaMH ITPOeKTa. YIIpaBJIeHHe KOMAHIOH ITPOeKTa

PesynbTarel Y4YacTBYET B MeXJIMUHOCTHOM H TI'PYIOIOBOM B3aHMOAEHCTBHH, HCIIOIB3YSI

OCBOEHH HHKITIO3HMBHBIH ~ TTOAXOJ, A(QeKTHBHYI0  KOMMYHHKAI[HIO, METOJBI

ITHCLIHITIIHHEL KOMaH000pa30BaHHd H KOMaHJAHOI'O B3aHMOJEHCTBHS IIPH COBMECTHOM

(MOITYTIS) padoTe B paMKaX ITOCTARIEHHOH 3aauH

OOecrieynBaeT pabOoTy KOMAaHABL IS TIONYYEeHHS  ONTHMAJIbHBIX
pe3ylIbTaTOB  COBMECTHOH  palOTBI, ¢ VYYeTOM  HHIHBHIYalIbHBIX
BO3MOJKHOCTEH €€ YJIIEHOB, HCIIOIB30BAaHHSI MeTOJOIOTHH JOCTHKEHHS
yCIlexa, METOOB, HH()OPMAILHOHHBIX TeXHOIOIHH H TEXHOJIOTHI (pOopcaiTa;
OOecrieynBaeT BBEOTIOTHEHHE ITOCTAaBIEHHBIX 3aJ]Jay Ha OCHOBE MOHHTOPHHTA

KOMAaHIHOH pﬂﬁDTLI H CBOCBPEMCHHOI'O pPCAalHpOBAHHA Hd CYIICCTBCHHBIC

OTKIIOHEHH S
TpymoeMKOCTh, 3.€6. | 3
MDOpMEI OTYETHOCTH | 3aUyeT

HEpE‘IIEHb OCHOBHOH H JOIOJIHHTEIBLHOH JIHT epaTyphbli, HEﬂﬁXﬂ,[[ﬂMﬂﬁ JJIH OCBOCHHHA

JHCIHILIHHBI (MOXY.JIf)
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