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HaumenoBanue IIpoeKTHBIN MEHEKMEHT B PELIEHUN UHXKEHEPHBIX 3a1a4
JVCIUATIINHBI
Copnepxanue Pa3nea 1. OcHOBBI ynpaBJieHHE POEKTaMHU

1.1. Lemn kypca

1.2. IIpoekr. Onpenenenne. CucreMHas CyIHOCTb U IPUYMHBI
MHUIMANN

1.3. Knaccugukarus npoeKkToB, MOHITUS «IIpOrpamMma»
«Ioptdernn

1.4. Omnpenenenue u cneruduka IT-npoekra. Pons IT-npoexToB B
OpraHu3aIiHu.

L.5. VYnpasnenue npoexktoM. OnpeneneHue, CTaH1apThl,

KoHuemnun , YII u gpyrue ob1actu MeHeKMeHTa, VicTopust HayKu
«yIPABJIEHUE TIPOEKTAMU»

1.6. OpranuzaimoHHasi CTpyKTypa ImpoeKTa

1.7. Kwnznennsiii nuka npoekra. JKI IT-npoexTos.

1.8. ['pynmel mporieccoB U 00aCTH 3HAHUN YIIPABICHUS
MIPOEKTaMHU.

Pasznen 2. 'pynna npoueccoB MHUIUALMHA

2.1. Omnpenenenue u coaepKaHue TPYIIIbI MPOLIECCOB HHUIIUALIUN
npoekra. Llens u 3amaun pykoBoautens [T-npoekra

2.2. Lenun — kpurepun ycnexa npoekra , SMART-nenenonaranue.
B3aumocBsI3b 2J1EMEHTOB MPOEKTA.

2.3. Bompocsr 11t uccienoBaHus Ha STane HHUIMALIMY, 3asBKa Ha
WHUIHAIIIO TIPOeKTa, [IpuemMbl paboThl ¢ HHPOPMAITHCH.

24. OueHKa 1aThl 3aBepLIECHUS TPOEKTA.

2.5. Wnenrudukarys 3anHTEpECOBAHHBIX JTUI]

2.6 Pazpabotka YcTaBa mpoekTa

Pa3nea 3. [lnanupoBanne

3.1. CyurHocTb, 3a1a44 U COACpKaHUE TIIIaHUPOBAHUS

3.2. Hccnenoranme peann3yeMoCTH MpoekTa, Pa3paboTka rmiana
pean3yeMOoCTH.

3.3. Omnpenenenne sxoHoMu4eckoit 3¢ dexrnBroctn IT-poexra
3.4. Pazpabotka nepapxuueckoil crpykrypsl padot (WBS),

ompezeneHue, NOAXO0 b K pa3paboTke, ypOBHM ACTATU3ALNH, YCIOBUE
peanbHOCcTH WBS, O11eHKa JUIUTeNIbHOCTH padoT.

3.5. Pazpabotka ceteBoii auarpammel (PND): 3amaun pa3paboTkw,
TEPMHUHOJIOTHS KOHCTPYUPOBAHHUS, CIIOCOOBI TIPE/ICTABIICHUS, METO/IbI
CCTCBOI'0 aHaJIM3a, aHAJIN3 MCTOJOM KPUTHUYCCKOTO IMyTH, OTPaHUYICHUA
Ha rpaguK MMPOeKTa, YINIOTHEHUE rpadyKa MpoeKTa

3.6. Pa3paboTka maHa nmpoekrTa: cojepkanue, MOHITHE 0a30BOTO
IaHa,.

Pa3nes 4. YnpaBieHne KOMMYHMKALMSAMH.

4.1. Omnpenenenue, KaaccuGuKausa U CTATUCTHKA KOMMYHHUKAIIUMA
4.2. D dexTUBHBINA PYKOBOAUTETH MPOCKTA. PONb BBICIIETO

PYKOBOJZICTBA B POEKTE, 3PPEKTUBHBIN CIIOHCOP MPOEKTA.
4.3. [11aH KOMMYyHHUKaIUH.




4.4. [IpencraBnenue npoekTa pyKOBOACTBY, IPUEMBI
3¢ PeKTUBHOMN MPE3CHTAIINH

4.5. VYnpasnenue npuoputeramu [T-npoexkToB B KoMIaHUU
4.6. Mepornpusarus «3amycK NPoeKTay U « IKBATOP»

Paspnen 5. Ynpasiienue CTOUMOCTBIO.

5.1. OCHOBHBIE IIPOLIECCHI YIIPABIEHUS CTOUMOCTBIO ITPOEKTA
5.2. Tunossle cratbu 3arpar B [T-npoekre. [1oaxoap! Kk OLEeHKe
CTOMMOCTH ONIEPALNI

5.3. brojoker npoekra: onpeaeneHue, Coaep;KaHue, BUIbI B

3aBHCHMOCTH OT CTaJIMU MPOEKTA, MOIXOAbI K pa3paboTKe.
Pa3nen 6. YnpasiieHue nocTaBKaMu.

6.1. [IpuunHbIL, «IUTIOCHDY U «MUHYCBI» BHEIIHUX MMOCTABOK
pecypcoB u paboT

6.2. AnTOpuTM BBIOOpA TOCTABIIMKA. PekoMeHanuu mno
a¢dhekTUBHON pabOTe ¢ MOCTABITUKOM

6.3. Tunel KOHTPAKTOB

6.4. [Inan ynpasiieHHs IOCTaBKaMu

Pazgen 7. YnpasiieHue puckamu.

7.1. Puck. Onpenenenue, TEpMUHBI, CBS3aHHBIE C PUCKAMH,
TpUITep, Biajesel] pucka.

7.2. Tunosele NIPOEKTHBIE pUCKU. Pucku, xapakrepusie st IT-
MIPOEKTOB, HanboJIee PacIpOCTPAHEHHbIE HCTOYHUKH PUCKOB

7.3. [Ipornecchl ynpasienus: puckamu. aeHTupukams,

Ka4eCTBEHHBIN M KOJIUYECTBEHHBIN aHanu3. SWOT-ananus, BEpOSATHOCTb
U CTENEHb BIIMSHUA.

7.4. Crparerun pearupoBaHHs Ha pUCKH, BUBI pe3epBOB, [1naH Ha
cllyyail HelpeJBUICHHBIX 00CTOSITEIbCTB.
7.5. VYrpaBneHue U3MEHEHUSAMU: TPUYUHBI N3MEHEHUI: ITpoLeTypa

BHECEHMS] U3BMEHEHHI B IIPOEKT, peann3alns U3MEHEHUH.
Paszgea 8. I'pynna npoueccoB ucnoiHeHHsl, MOHUTOPUHIA H
ylpasBJieHHS.

8.1. Hens u coneprkanue stana. TpeboBaHus K cucTeMe KOHTPOJIS
8.2. MeTtoauka 0CBOGHHOTO 00beMa

8.3. Pabota ¢ oTkioHEHUAMHI

8.4. [TpoBenenue 3pPeKTUBHOTO COBEIITAHMS.

Paznen 9. YnpasiieHue ka4uecTBoM.

9.1 [TonsiTHe KauecTBa B yNpaBICHUH MIPOCKTaMU. Y POBHU
paboTHI HAJ KAYECTBOM M Pa3BUTHE METO/IOB OOCCIICUCHHS KauecTBa

9.2 dunocodun 1 MOIXOBI K yIPABICHUIO KAYECTBOM
(mpunmmmnel demunra, TQM, 6 sigma, Lean u T.1.)

9.3 Dransl yrpaBleHUs Ka4eCTBOM. beHUMapKUHT, UHCTPYMEHTBI
KoHTpoJis kauectBa 7QC.

9.4 Crparerus kauectBa B npoekre. CTOMMOCTh KauecTBa, AyauT
KayecTBa.

Pa3nes 10. YnpasiieHne KOMaH10il IpoeKTa.

10.1 Konuenmus npoexkTHON KoMaHAbI — 3G (EKT CHHEPTUU.

[Tpuznaku 3¢ GeKTUBHON MPOEKTHONW KOMaHbl. (P PEKTUBHbIE METOIbI
PYKOBOJCTBA

10.2 JKn3HeHHBIN LUK KoMaHabl TpoekTa. dopMupoBaHue
KoMaHibl. UTaTepBBIO. THTIBI posieil B KoMaHe, padoTa ¢
MEPCOHAIBHBIMH TUIIAMU JTMYHOCTH

10.3 TpynHOCTH MPOEKTHBIX KOMaH. YTpaBiieHne KOH)IUKTaMu B




KOMaHZC IMPOCKTA.

10.4 MotuBanus ucnoaHuTenei. CUCTEMbI BO3HATPAXKICHUS B
MPOEKTE.

Pazgen 11. 3aBepiueHue npoekra.

11.1 Lens srana. Beimonnenue ¢puHanbHbIX 3a1a4. [lonBenenue

UTOTOB NIPOEKTA: JJOCTIKEHHE TeJIeH, pEBU3US KauecTBa U
HKOHOMHYECKON 3P PEKTUBHOCTH

11.2 [Ipouenyps! hopMambHOTO 3aKPHITUS TPOEKTA.
11.3 IocTnpoekTHbIi ayauT u popMupoBaHue GUHATLHOTO
OTYeTa.
Peanusyemblie VYK-3 CnocobGeH OCyUIECTBIATh  COLMAIbHOE B3aUMOJCHCTBUE U
KOMIIETEHIIH pealin30BbIBaTh CBOIO POJIb B KOMaH e
Pesynbrarel YK-3
OCBOCHHUS VK-3.1. 3Harb: OCHOBHBIE MNPHEMBI W HOPMBI COLUAIBHOTO
JUCLUILINHBI B3aUMOJICHCTBUS; OCHOBHBIC TIOHATHS W METOJbl KOH(IUKTOJIOTHH,
(Momyns) TEXHOJIOTUM MEXJIMYHOCTHOM M TPYIIOBOM KOMMYHMKALIMU B JI€JIOBOM
B3aUMOJICYCTBUU.
VYK-3.2. VYmerh: ycTaHaBIMBaTh W NOAJCPKUBATh KOHTAKTHI,
o0ecrieynBamIIMe YCHEIHYI0 paboTy B KOJUIEKTHUBE; IPUMEHSTH
OCHOBHBIE METOJbl M HOPMBI COLMAIBHOIO B3aUMOJEHCTBHUSA JUIA
pean3anuy CBOEH poJid U B3aUMOJEHUCTBUS BHYTPU KOMaH/bI.
VK-3.3. Brmagerb: mnpocTEWIIMMU METOAAMU W IPUEMaMH
COLIMAJIBHOTO B3aUMOJICHCTBHSA U pabOTHl B KOMaH/IE.
TpyroeMKOCTb, 1
3.e.
dopmbl 3auet — 1 cemectp
OTYETHOCTHU
(B T.4. O
ceMecTpam)
Ilepeyenb 0CHOBHOI M 10NIOJTHUTEJILHOM JTUTEPATYPbl, HEOOXOAUMOI 1JIs1 OCBOCHUS
AUCHMILTHHBI
OcHoBHas 1.CoBpeMeHHBIE METO/BI YIIpaBIeHUS: [yuyeOHOEe mocolOue ISl CTyIEHTOB
JiTeparypa BBICIIETO 00pa3., oOydY. MO HaANpPaBJICHHWIO MOATOTOBKH "MeHeKMeHT"
(xBamudukarus (crenenp) "Oakanasp")] / mox pen. T. FO. AnomueHko. —
Mocksa: KHOPVYC, 2016. — 316 c.: ni., cxemsl, Tabn. — (bakanaBpuar). —
I'pud: Pex. YMO. — Ha o6m. u tur. 1.: ®I'OC 3+. — bubmumorp.: c. 313-
315. —ISBN 978-5-406-04194-9
2. llTabapunna, M.C. MaTemaTuyeckue OCHOBBI TEOPUU YIIPABICHHUSL:
yueOnuk / W.C. labapmmua, B.B. Kopoxos, E.B. KopoxoBa ;
MunuctepctBo oOpazoBanHuss W Hayku P®, IOxubli denepanbHbIit
yauBepcureT. - PocroB-na-Jlony: WznarensctBo HOxHOro ¢enepansHoro
yHuBepcureta, 2016. - 130 c.: cxem., Tabun. - ISBN 978-5-9275-2230-9 ; To
xe [DneKTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=493310
JononuurensHas | 1. buprokos A.H. Ilpoueccsl ympaBieHuss HH(OPMAIMOHHBIMU
uTepaTypa TexHoJorusiMu  [DnekTpoHHbI pecypc]/ A.H. BuprokoB— DnekTpoH.
TekcToBble JAaHHble.— M.: HutepHer-YHuBepcuter WHpopMannoHHBIX

Texunonoruit (MHTYUT), 2016.— 263 c.— Pexum pgocryna:
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http://www.iprbookshop.ru/52165. html.— 9BC «IPRbooks»

2. I'pexyn B.U. IIpoekTHOe ympaBieHue B cepe MHPOPMALUOHHBIX
TexHosoruit [OnekrponHslii pecypc]/ I'pexyn B.M., Koposkuna H.B.,
KynpusinoB 1O.B.— OmnekrpoH. TekcroBbele naHHble.— M.: BMMHOM.
JlaGopatopus 3nanuii, 2015.— 337 c.— Pexxum nocrymna:
http://www.iprbookshop.ru/26134 .— 5BC «IPRbooks»
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