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Opranmszanyus KOMaH/HoH padoThbl B OHJIAMH

Kparkoe
COZEPKAHHE

IIponecc ynpasJjieHHsI rpynnoBo (KOMAaHIAHOH) [JeSATEJIbHOCTBIO.
[{ndpoBH3aLis IIPOLECCOB (POPMHPOBAHH I KOMaH], (IPOEKTHBIX T'PYIIIL,
HAYYHBIX H TBOPYECKHX KOJIIEKTHBOB, ITOJAPA3JIelIeHHH H T.JI.) H
yIIpaBJIcHHe HMH. BHpTyaimpHas KoMaHaa. KiraccHueCKHH IPOEKTHEIH
MEHEIKMEHT. ba3z0BEIe TepMHHEI IIPOEKTHOI'O VIIPABIIEHHA. Tallbl
TPaUIIHOHHOr O MEHEIKMEHTA.

CoBpeMeHHbIE METOJUKH YIIPABJIEHHS ITPYNNOBLIMH IPOEKTAMH.
Agile (HaOop ITpHHITHIIOB H IleHHOCTeH ). Moxems Agile mupepcrBa n
cIiel(pHKa JesSTellbHOCTH. OcoOeHHOCTH Aglle-KoMaHT TOpH30HTalIbHEIE
CBSI3H BHYTPH KOIUIEKTHBA. Scrum (CIpHHTHI H 03K710T). Lean (IToToKoBas
KOHIIEIIIH OepeXITHBOro yipapleHHd). Kanban (rmostamnHass Jocka
cocTosHi). Six Sigma (Metogonorusg DMEDI). PRINCE2 — «IIpoekTsI B
KOHTPOIIHPYEMOH Cpelle BEPCHSI 2».

OnnaiiH-THMORJIIHHT /1M YIAJeHHbIX KOMaH. KBH3bI-3HAKOMCTBA
uznavayzing.ru. I'omocoBele KkBecThI B Zoom. (OHIAIH-KBECTHI
KoMMyHHKAIIHOHHBIE HIPHI.

CoBpeMeHHbIE  HHCTPYMEHTHI OPraHH3aIHA ANCTAHIIHOHHOM
KoMMYHHKAanuA. IImatdopmer BHAeokoH(pepenticBsa3H (BBB, Skype,
Microsoft Teams). Opranmzaipisl paGoThl yIaleHHOTO Y4YacCTHHKA.
['pymirossie YaThl B MeCCEeHIKepax. OYHKI[HH CETEBOTO
IIPEe3EHTAI[HOHHOI'O MaTepHala B AeITeIbHOCTH KOMAHIbI.

Certenoil aTaker. [1ndporoii cnef. 1{udpoBas rpaMOTHOCTS. THITEI H
BHBI KHOepOes3omacHOCTH. COBpeMeHHAs STHKA 3JIEKTPOHHOIO OOIIEHH .
YIpaBneHHe OpraHH3al[HOHHBEIMHA KOH(mHKTaMHu pecype C2C Consumer
to Consumer.

MeToMKA «MO3roBOM INTYPM» IS NPHHATHA KOMAHAHOTO pPellIeHH 1.
CepBHcH HHTeIIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBBIe
CpPeJICTBAa PealM3alMi METOAHKH «MO3TOBOr0 IITYpMa». OCHOBHBIE
TIPHHIHITEL PaOOTHI KOMAHIBI ¢ HHTEJUIEKT-KapTaMI.

IIpoBegeHHe 73KCIpecc-ONPOCOB H 00padOTKA MOJIYUEHHOM
nHpopManun. CeTeBble HHCTPYMEHTEI 00paTHOH CBI3H (SHaekc DOpMEL,
Mentimeter, AhaShdes u 1p.). TexHoMOrHSI pabOTHI.

PeduiekcuBHAs creHa KoOMAaHAbL llem, 3agauyl IIPOBEIEHH S
pe(IeKCHBHEIX MEPOIPHATHIH B KOMaHAe. CepBHCHL IS CO3JaHHS
HHTepaKTHBHBIX Jocok oHnaiH (Padlet, MIRO, Ziteboard, Google

Jamboard) 1 X BOBMOXXHOCTH B OpraHH3aIHH pedIeKCHH

PesynbTaTh
OCBOEHH

THCITHITTHHBI

['OTOB peaan30BBHIBaTE CBOK POJIb B KOMaHE, OPraHH30BaTh
MEXKIHYHOCTHOE H TPYIIIOBOE B3aHMOJAeHCTBHE, 3((eKTHBHYIO

KOMMYHHKAIHIO B KOMAH/[E, HCIIOIB3YS METOABI KOMAaH4000pa30BaHH,
KOMAHHOI'O B3aHMOJICHICTBHS IIPH COBMECTHOH paloTe B paMKax
ITOCTABJIIEHHOH 3aJlayl, B TOM YHCIIE H B OHJIAHH Cpeje

Hcmone3yeT MeTOMOIOTHIO JOCTHXKEHHS VcIleXa C IIPHMeHeHHEM
COBpPEeMEHHBIX YITPaBIEHUYECKHX MeTO[0B, HH()OPMAIHOHHBIX TeXHOIOIHI
Tr_mavrinmarmit choneafita B KOMaHJIHOH pa0oTe IS ITOITYYeHHS

OOKYMEHT NoarimcCAH
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TpPymoeMKOCTB, 3.€.

33.e.

CDGPME], OTHCSTHOCTH

3ayeT ¢ OLIEHKOH BO 2
CEMECTPE

HE])E‘IEHI: OCHOBHOH H JOIOJIHHTEJILHOH JIHTEPATY PbI, HEﬂﬁKﬂﬂHMﬂﬁ JJIH OCBOCHHH

AUCLIUIIJIUHBI

(OCHOBHa4
JIHTepaTypa

1. CadoHona, HM. Jlugepctro H KOMaH000pa30BaHHE
OJIeKTpPOHHBIH pecypc : yuyeOHoe mocoOme / H.M. CadoHopa. -

HaGepexusie YUemHsl | HalepeXKHOUETHHHCKII TOCYIAapCTBEHHBIN
IeJarOorTHYeCKHH YHUBEPCHUTET, [leyatHas ranepes, 2017. - 68 ¢. - KHura

Haxomaurcsa B 0azoBol Bepcun OBC IPRbooks., sk3eMITISApOB
HEOI'PAHHYEHO

JIOTOMHHTEIb HAS
IHTEepaTypa

1. Iyomna, M.H. Mogemn u MeToApl (QOPMHPOBAHHSI H
CTUMYIIHPOBAaHHA KpeaTHBHO-HHHOBAIMOHHEIX KOIIJIEKTHBOB
OIeKTpOHHBIH pecypc : MoHorpadgusg / M.H. JIyOuHa. - Mogem H MeTOIbI

(GOPMHPOBAHHS H CTHMYJIHPOBAaHHS KpeaTHBHO-HHHOBAI[MOHHBIX
KOIIEKTHBOB,2028-04-25. - Caparos : An l1lu 5p Memua, 2018. - 102 c. -

Kuura Haxoaurcsa B 6a30Boi BepcHH OBC IPRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMIIIIPOB HEOI PAaHHYEHO

2. Kmnayc Qomens CosmaHne KOMaHABL [ICHXOIOrHYECKHE HIPBI H
ynpakHeHHSI |OmnekrpoHHbIl pecypc]/ Kmayc @omenb— DONIeKTPOH.
TeKcToBBle gaHHBIe.— MockBa: ['eHeszmc, 2016.— 396 c¢.— Pexum
mocryma: http://www.iprbookshop.1u/89791 .html.— 3BC «IPRbooks»,
AK3EMIUISPOB HEOTPAHHYEHO

3. Kgsecr-urpa xak (popmMa OpraHH3aI[HH BOCITHTATEIbHOH PalOTHI C
OOy4YaroImuMHCI H  JeThbMH |DIeKTpOHHBIH  pecypc]:  ydueGHO-
MeToAHUecKoe  mocoOue.  Hampainenns — nogroroBxkn  44.03.01
Ilegarormueckoe odOpazoranue, 44.03.05 Ilegarormueckoe oOpa3OBaHHE,
44.03.03 CrhnemmampHoe (medekronormyeckoe) oOpazopanme, 44.03.02
[Icuxomoro-remarorudyeckoe oOpa3zoBaHHe (YpoBeHb OakanaBpHaTa)/ A.A.
HussoBa [u J1p.].— OnekTpoH. TeKCTOBBIe JaHHbIe.— CYpPryT:
CYPIryICKHH T'OCYAApCTBEHHBIH IleJarOrHYeCKHH YHHBepcHTeT, 2019 —
147 ¢.— Pexum gocrymna: http://www .iprbookshop.rw/94285 htiml.— 5EC
«IPRbooks», sK3eMITISIpOB HEOIPaHHYEHO
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