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Haunmenosanue
U CITATITAHBI

Oprannsanus kKOMaH/JIHOH pa0dO0THI B OHJIANH cpe/ie

Kpatkoe
COaepKaHue

IIpomecc ynpapieHHsI TpyNImoBOoH (KOMAaHIHONH) [esATeJIbHOCTBIO.
[luppoBuzama nporeccoB (OpMUPOBAHUA KOMAHI (IPOEKTHBIX TPYIIM,
HAYYHBIX W TBOPYECKUX KOJJIEKTUBOB, TMOAPA3NENCHUA ©W T.O.) U
yopaBjieHue uMH. BupryameHas komanpa. KmacCMueckuil HpPOEKTHBIM
MEHEIKMEHT. ba30BbI€ TEPMUHBEI HOPOEKTHOTO VYOPABIEHUWA. JTAIEI
TPAIUIMOHHOTO MEHEIKMEHTA.

CoBpeMeHHbIe MeTOAMKH YIPABJEHHS TIPYNNOBLIMH IPOeKTAMH.
Agile (mabop mpuHnMmoB u nennocrei). Moxens Agile numepcrBa u
cneruduka nesrempaoctH. OcobenHocTu Agile-kOMaHa TOPU30HTATBHEIE
CBS3U BHYTPH KOJUIEKTHUBA. Scrum (CrpuHTH U 03km0r). Lean (moTokoBas
KOHIleNIMsA OepexnuBoro ympasnenus). Kanban (mosrammas mocka
cocrosgau ). Six Sigma (meromonorus DMEDI). PRINCE2 — «lIpoekTs! B
KOHTPOJIMPYEMOU CPENE BEPCUS 2.

OHITAHH-THMOWITHHT AJS VIAJeHHbIX KOMaH/J. KBH3BI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBecTl B Zoom. OHIAUH-KBECTHI.
KOMMYHUKAIIMOHHEIE UTPHI.

CoBpeMeHHbIe  HHCTPYMEHThl  OPraHH3aAlHUM  HNCTAHIHOHHOM
koMMyHuKkanuu. Ilmaropmer Bupeokondepeniceasn (BBB, Skype,
Microsoft Teams). Opranmzamua paOdOTEl yOAIEHHOTO YYaCTHHKA.
['pynmoBeie warel B MECCEHKEpAX. OyHKIMK ~ CETEBOTO
MPE3EHTAIIMOHHOTO MATEPHAIA B NEATEIHFHOCTH KOMAHIBI.

CereBoll THKeT. [[udppoBour cnexn. lludpposasa rpamoTHOCTE. THIEI M
BUAEI kKuOepOe3omacHocTu. COBPEMEHHAS STHKA SIEKTPOHHOTO OOMIEHMS.
Yopasnenue oprann3zanoHHeIMA KOH(pmikTamMu pecypc C2C Consumer
to Consumer.

MeToauka «M0O3roBoii IITYp©M» AJI IPUHSITHSA KOMAHHOIO pellleHHs .
Cepsucel naTemiekT-kapT (Mindomo, Mindmeister, MIRO) kak cereBsie
CpeocTBa peam3aluy  METOOUKH  «MO3TOBOTO mrypMma». (OCHOBHEIE
MPUHIUIE PA0OTH KOMAH/IBI C MHTEJUIEK T-KAPTAMH.

IlpoBeeHne  JKcrmpecc-OoMpocoB W 00pabdoTka  MOJYYeHHOH
nH(popmManuu. CeTeBbie HHCTPYMEHTHI 00paTHOU CBa3u (Annexc DopMer,
Mentimeter, AhaSlides u gp.). Texnomorusa paboTEL.

PednexcupHasgs creHa koMaHAbL. llemw, 3amaumn npoBeneHud
pe(IeKCUBHEIX MeEpOpuATHA B KoMmaHae. CepBUCH O CO30aHUA
nHTepakTHBHBIX nocok owraiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ©X BO3MOKHOCTH B OPraHU3aluM Pe(IEK CHH

Pesynerarel
OCBOEHUA
TUCIUTLIAHEI

(MOIyIs)

[IOKYMEHT MOAMUCAH
SNEKTPOHHOW MOANMUCHIO

['oToB peanu3oBBIBATE CBOK pOJbL B  KOMAaHIE, OpPraHu30BaTh
MEKIMYHOCTHOE W TPYNIIOBOE  B3aUMOACHUCTBUE, A(P(PEKTUBHYIO
KOMMYHHUKAIIAIO B KOMAH/IE, MCITOJB3YS METOMBI KOMaHI000pa30oBaHuA,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM padoTe B pamkax
MOCTABJIEHHOM 3a1a49M, B TOM UHCIE U B OHJIAIH Cpene

Hcnmome3yer METOTONOTHIO AOCTHKEHHUA yCOexXxa ¢ INPUMEHEHHEM
COBPEMEHHEIX YIPABICHYECKUX METOI0B, MH(POPMALIMOHHEIX TEXHOIOTMN
M TEeXHOMOrmMl (popcaiita B KOMAaHZHOM pabdoTe [Ifd MONMydEHUS
OTITUMATREHRIX DEAVIIhTATOB PEATM3AIAH MTPOEKTA.

HUE€ NOOCTABICHHBIX KOMAHOHBIX  3a71ad,
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dopma 0TUETHOCTH

3auer BO 2 cemecTpe

IlepeyeHs OCHOBHOM U TOMOJTHUTE/ILHOMN JIUTEPATYPHI, HEOOXOAHMOH /IJISI OCBOCHH S

MU CIHILTHH bI

OcHoOBHAA
auTeparypa

1. Cadonona, H.M. Jlunepcrro 151 KOMaHa000pa3zoBanue
ONEeKTPOHHBIM pecypc : yuedbHoe mocodome / H.M. Cadonoma. -
HabOepexnrie Yemnrr : HalOepexHO4EenHMHCKMU TOCYyZApPCTBEHHBIN
Oeaaroruueckuil yaupepcurer, Ilewatnas ranepesa, 2017. - 68 ¢. - Kaura
Haxomutca B 0OazoBoit  Bepcum OBC  IPRbooks., sx3emmmapos
HEOTPAHUYEHO

JlomomHuTe pHAS
auTepaTypa

1. HAybwmna, W.H. Momemn wu wmeronsr (opMupoBaHus u
CTUMYIUPOBAHUA KpEeaTuBHO-UHHOBAI[HOHHBIX KOJIJIEKTUBOB
OnexkTpoHHBIN pecypc : Monorpagus / U.H. Jlybuna. - Monemm n meToner
popMupOBaHMA U CTUMYIUPOBAHUA  KPEATHBHO-WHHOBAIMOHHBIX
KOJUTEKTUBOB,2028-04-25. - Caparos : Au Ilu Op Menua, 2018. - 102 c. -
Kuura saxomurca B 0azooit Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILTAPOB HEOTPAHUUEHO

2. Knayc @onems Co3zpanmne komannwl. [Icuxomormueckue Urpel u
yopaxHeHus |[InekTpoHHel pecypc]/ Kmayc @omems— IOmeKTpoH.
TekcToBBIe maHuele.— Mocka: ['enesuc, 2016.— 396 c¢c— Pewxum
nocryma: http://www.iprbookshop.rw/89791 .html.— 3BC «IPRbooksy,
YK3EMILULIPOB HEOTPAHNUEHO

3. Ksecr-urpa kak (opma opraHuzanii BOCIUTATEILHOU PAOOTEHI C
oOygarommuMuCa W AETBMHM [ ODIEKTpOHHBINM — pecypc|:  yuebdHO-
METOINYECKOE nmocooue. Hanpasnenus IO ITOTOBKH 44.03.01
[lemarormueckoe oOpazosanue, 44.03.05 Ilemarornueckoe oOpazoBanmue,
44.03.03 CrneumansHoe (pedekronornueckoe) obpaszosanue, 44.03.02
[Tcuxonoro-nenarornueckoe oOpaszopanue (ypoBeHs OakanaBpuara)/ A.A.
Husszoa [u 1p.]— OnekTpoH. TEKCTOBEIE gaHHbBIE.— Cypryr:
Cypryrckuil TOCygapCTBEHHBINM memaroruueckui yausepcurer, 2019.—
147 ¢.— Pexum gocryma: http://www.iprbookshop.ru/94285 .html.— 3bC
«IPRbooks», 5k3eMIIIIpOB HEOTPAHUUEHO
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