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AHHOTAIMA JUCITHILTHHLI

HamnmeHoBaHHE
ITUCIMITITIHEI

Opranmszanmus KOMAaHIHOH padoThl B OHJIANH cpee

Kpatkoe
COZEPKAHHE

IIpomecc ymnpapjieHHSI TIPYIINOBOH (KOMAaHAHOM) AeSITE/ILHOCTBIO.
[[ndporu3aisa mporeccoB (OpMHPOBAHHS KOMaHJ, (IIPOEKTHBIX T'PYIMI,
HAYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJpa3JelleHHl H T.0.) H
VIIpaBIIeHHE HMHI. BHpTvambHas KoMaHga. KiacCHUYeCKHH ITPOSKTHBIH
MEHEIKMEHT. bas3oBele TepMHHBI TIPOEKTHOI'O VIIPABJIEHHS. OTarllbl
TPaJHIMOHHOIO MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YIPABJEHHS TIPYNNOBBLIMH IIPOEKTAMIL.
Agile (HaOop mIpHHUMIIOB H IeHHOCTeH). Mogene Agile nmHaepctBa H
crieruuKa gesaTelbHOCTH. OcobeHHOCTH Agile-KoMaH TOpH30HTaIbHBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CITPHHTEL H 03K1I0r). Lean (ITOTOKOBas
KOHIIEIMHA OepeknuBoro ymparieHHs). Kanban (TmosTamHas Jocka
cocTosHHH). S1X Sigma (Metogonorusga DMEDI). PRINCE2 — «lIpoekTs B
KOHTPOJIHMPYEMOH CPEAE BEPCHS 2».

OHIAHH-THMOWIAHHT ISl YAAJeHHbIX KoMaHJ. KBH3BI-3HAaKOMCTBa
uznavayzing.ru. ['omocoBele KBecTEHL B Zoom. OHIANH-KBECTEHL.
KoMMyYHHKAIHOHHEIE HIPHI.

CoBpemMeHHbIe  HMHCTPYMEHTHI  OPraHHM3AHMH  JHCTAHIIHOHHOM
KoMMYHHKauH. Ilmatgopmer BHacokoH(pepeHIcB3H (BBB, Skype,
Microsoft Teams). Opraumszaifgii paboTeEl YIAJIECHHOIO VYYaCTHHKA.
['pyroioBeie YaThI B MeCCEeHKepax. OYHKIMH CETEBOrO
IPE3EHTA[HOHHOI'O MaTepHaia B IesITelIbHOCTH KOMAHIHI.

CereBoll 3THKeT. [[H}ppoBoit cuex. l{udporas rpaMOTHOCTh. THIEI H
BUAEI KHOepOe3onacHOoCTH. COBpEMEHHAS 3THKA 3IIEKTPOHHOIO OOIEHH L.
YpaprlleHHe OpraHH3allHOHHBIMH KOH(pMHKTaMH pecypc C2C Consumer
to Consumer.

MeTtoaquKa «MO3roBOM HITYPM) ISl NPHHATHA KOMAHIHOIO pPellleHMs.
CepBuchl HHTemIeKT-KapTr (Mindomo, Mindmeister, MIRO) kak ceTeBble
CPEACTBAa PpealM3allMd MeTOIHKH (MO3TOBOrO INTypMa». (OCHOBHBIE
IIPHHIMIIEL Pa0OTHI KOMAHIBI ¢ HHTEJUIEKT-KapTaMH.

IIpoBeaeHHe  SKcIpecc-0oIPocOB M 00padoTka  MOJIyYeHHOIl
nHpopmanmun. CeTeBble HHCTPYMeHTHI 00paTHOH cBsBH (AHmexkc DopMEI,
Mentimeter, AhaShdes 1 ap.). TexHomorna padoTHL.

PeduiekcuBHAag cTeHa KoMaHAbIL. llemi, 3agauyn  IIPOBEJEHHA
pe(pIIeKCHBHBEIX MEPOIPHATHIT B KoMaHe. CepBHCBHI JIS CO3JaHHS
HHTepakKTHBHBIX Jocok onnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3BMOKHOCTH B OpraHH3aIHH Pe(IeKCHH

PesynpTaTh
OCBOEHHS
UM CLIATITIHHEBI

(Momyr)

OJOKYMEHT MNOANnnCcCAH
SNEKTPOHHOW MNMOANUCHIO

['OTOB peanmH30BBIBaTH CBOKO POJIb B  KOMAaHAE, OPraHH30BaTh
MEXKIMYHOCTHOE M TI'PYIOIOBOE  B3aHMOJEHCTBHE, 3(PPEKTHBHYVIO
KOMMYHHKAI[HIO B KOMAaHJE, HCITONB3YS METOMBI KOMaHI000pa30BaHH,
KOMAHJIHOTO B3aHMMOJEHCTBHSI IIPH COBMECTHOH paloTe B paMKax
IIOCTABRJIEHHOM 3aaull, B TOM YHCIIE H B OHIIAIH CpeJie

Mcmomp3yeT MeTOHOIOTHIO JOCTIDKEHHS YCIleXa ¢  IIPHMEHEHHEM
COBPEMEHHBIX YIIPABIEHYECKHX METOIOB, HH()OPMAI[HOHHBIX TEXHOJIOIHI
H TeXHOIOrHH ¢opcaiiTa B KOMAaHZHOH paboTe IS ITONyYeHHS
OTITHMATTRHRIX DERVIIhTATOB PeaIH3alliH ITPOeKTa.

ZHIIC ITOCTABJIICHHDBIX KOMAHAHBIX  3dJ4d',
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Dopma OTUETHOCTH | 3aUeT BO 2 cEMeCTpe

HE]]E‘IEHI: OCHOBHOH H JOIOJTHHTEJILHOH JIHTEPATYPbI, HEﬂﬁXﬂ,[[HMﬂﬁ JJIH OCBOEHH H

M CHHILTHHbI

OCHOBHas 1. Cagonora, HM. JlmgepctBo H  KOMaHZ000Opa3OBaHHE

JIHTEpaTypa OneKTpoHHBIH pecypc : yueOGHoe mocobme / H.M. CadonoBa. -
Habepexnrie UYemnsr : HabOepeXKHOUETHHMHCKHII T'OCYAApPCTBEHHBIN

IearornyeCKUi YHHUBePCUTET, llevyaTHasa ramepes, 2017. - 68 ¢. - KHura
HaxoguTcsa B ©Oa3oBoii BepcuHn OBC IPRbooks., sx3eminisipor

HEOT'PAHHYEHO
JlOTIOJIHUTEIIbHAS 1. Jybomxa, W.H Mogemn #u MeTombl (OPMHPOBAHHSI H
JIHTEPATypa CTHMYJIHPOBAHHU A KpeaTHBHO-HHHOBAI[HOHHBIX KOJIJIEKTHBOB

OnekTpoHHBIH pecype : MoHorpadusg / U.H. JlyonHa. - Mogem 1 MeTOIBI

GOpMHPOBAaHHSI W  CTHMYIHPOBAaHHSI  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : A IIu 5p Meaua, 2018. - 102 c. -
Kuura Haxomurcsa B 6a3zoBoi BepcHH 3BC IPRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMIUISIPOB HEOIPAHHYEHO

2. Kmayc Qonemp CosgaHme KOMaHABL. lICHXOIOrHYeCKHE HIPBI H
yInpaxHeHHSI |OnekTpoHHbIH pecype]/ Kmayc @omnems— DOIeKTPoH.
TeKCTOBble JaHHble.— MockBa: ['eHesunc, 2016.— 396 c¢.— Pexim
mocryma: http://www.iprbookshop.rw/89791 html.— 3EC «IPRbooks»,
AK3EMIUISIPOB HEOTPAHHYEHO

3. Ksecr-urpa xax ¢opMa opraHH3alliH BOCITHTATEIbHOH PadoTHI C
OOy4yaroImuMHCSI H  JeTbMH | OnekTpoHHBIH — pecypc|:  y4yeOHO-
MeTOIHYEeCKOe rroco0He. HarpaBieHuss  ITOATOTOBKH 44.03.01
Ilegarormueckoe obpazoranue, 44.03.05 Ilemarormdeckoe oOpa3oOBaHHE,
44.03.03 CrnenmnanpHoe (medekTonornyeckoe) ooOpazoanue, 44.03.02
[Icixomnoro-regarormyeckoe oopa3oBaHHe (yYpoBeHb OakamaBpHaTta)! A.A.
Husg3oBa |[u  J1p.]— DOiekTpoH. TeKCTOBBIe JaHHble.— CYpryr:
CYPryrcKHH T'OCYJAPCTBEHHBIN IIeJar OrHYeCKHH YHHBepPCHTET, 2019.—
147 ¢.— PexxumM poctyia: hitp://www.iprbookshop.r/94285 html.— 3BC
«IPRbooks», 3Kk3eMITIIIPOB HEOTrpaHHYEHO
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