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HanmeHnoBaHue
JAWNCITIITIITHEL

IIcuxoJiorus YIIpaBJICHHA H JIHACPCTBA

Kpatkoe
COJIEpKaHIE

IIcuxosyornss yIparlIeHUI €€ IpeaMeT U IPUHIUIILL.
Mertogonmornueckne MOJAXOJAbI B IICUXOJIOTMN  YIIPaBIICHIA.
YhpaBlIeHIEe KaK OJHa N3 CJIOXKHEIX 0OIacTell ueIoBEUeCKOIl
nesarenbHOCTH. CTPyKTypa OpraHmzalid U OCOOCHHOCTH €&
(YHKIIMOHUPOBAHIS. MoTuanus yIIpaBJICHUECKOI
nesaresbHOCTH. OpraHmzallioHHass KyJIbTypa Kak IIOJAXOJ K
[MOBBIMIEHNIO 3(P(MEKTUBHOCTH PadOTHEI HOBBEIX COTPYIHUKOB.
[Icuxonormgeckne OCOOEHHOCTU YIPABICHUS IIEPCOHAJIOM.
YhupaBneHueckne zajaun 1 ux crenmduka. KoMMyHHKaus B
OpraHM3aIsaX. OMOIIMOHAIILHO-BOJIEBAs PETYIIAINSA COCTOSHUI
B yIIpaBJIEHUYECKOH JesaTenbHOCcTH. llcmxosoruss cyObekTa
YVIIpaBJIEHUYECKO AEATEIILHOCTI.

JIngepcTRrO KaK IICUXOJIOTMYECKUI (beHOMEH 51
OpraHM3aIl[MOHHBIN Ipollecc. XapaKTEpUCTHKa JIMJAEPCTBa B
COBPpEMEHHOM  MeEHekMeHTe.  [loHarusda:  «immep» U
«PYKOBOJUTEINBLY» B CIyXKeOHOoil rpymme. CTUIN U IIPHMHITAIIE]
PYKOBO/JICTBA CITy KEOHBIM KOJIJIEKTBOM. IIpoOnema
[ICIXOJIOTMYECKOIl COBMECTUMOCTH B CIIYKE€OHHOM KOJUIMKTHBE.
BamsHne  NIUYHOCTH  PYKOBOJAHUTENS Ha  (POpMHpOBAHHE
MOPaJIbHO-TICIXOJIOTNYECKOTO KJINMaTa.

CoInaJIbHO-TIC X OJIOTNTYECK I TPEHUHT KaK METO.

popMHUpOBaHISI MOpPaJIbHO-IICUXOJIOTMUECKOTO  KJINMaTa B
opranm3anuy. KoH(IUKTEI B OpraHM3aldl, CHOCOOBI X
pazpemenud. Poimb PYKOBOAUTEIS B  yperyJIupoBaHIN
KOH(IINKTA.

PesynbraThl
OCBOEHIU:T
TVCITUILINHEI
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OOKYMEHT MNnoarimcAH
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OCO3HaeT CBOKO PpOJIb B  CHCTEME  MEXKJIMYHOCTHOIO
B3aMOJEUCTBIUA, AaHAIIBUPYET TEOPETUUECKUE OCHOBHI U
[IpaKTHYECKNE acIIeKTHl OpraHm3aliil KOMAHJHON paOoTHI.
AHaMM3UPYET MEXKINUHOCTHBLIE U TPYIIIIOBBIE KOMMY HUKAITUN,
ONpENENseT CBOIO POIbL B KOMAaHJIE, CTaBUT IIeJN U
GopMyIpyeT 3ajadn, CBI3aHHLIE C €€ pealm3aljueil.
BricTpanmBaeT B3aUMOJIEMICTBUE €  YUYETOM  COIMAJILHBIX
OCOOEHHOCTEII  WIEHOB KOMAHMLI, MPOEKTHPYET 51
OPraHN30BLIBAET KOMAaHIHYEO paloTy. Ornpenensier
[IOTPEOHOCTH  YYaCTHHUKOB KOMAaHJBI B OBJIAJIEHHUH HOBBIMU
3HAHIIMU U YMEHUSIMIL.

YUUTBIBAET METOALI  aHaIM3a IPYHIIOBOTO B3aUMOJECIICTBISA U
CTH KOMaHJHOII paboTel. (OCHOBHEIE
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