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BBenenue

COBpPEMEHHBIE VCIIOBHSA XO3SHCTBOBAHHUSA TPeOVIOT IMPHUMEHEHHS HOBBIX TEXHOIOITMH H
METOAOB B VIIPAaBJIEHHH, H OJHHM H3 HHX BBICTVIIAeT (POpcalT KaK CHCTeMa METOJIOB
S3KCIIEPTHOH  OIEHKHM  CTPAaTErHYeCKMX  HallPaBIEHHH  COIHAIBHO-PKOHOMHYECKOIO U
HHHOBAI[HOHHOI'O Pa3BHUTHS, BBIIBIEHHS TeXHOIOTHYECKHX IIPOPBIBOB, CITOCOOHBIX OKa3aTh
BO3JIEHCTBHE HAa SKOHOMHKY H OOINECTBO B CpeiHE- U JIOITOCPOYHOH ITIEPCITEKTHRE.

OCHOBOH JJISI OIEHKH BapHaHTOB OVIAVIIErO SBIITFOTCS SKCIIEPTHHIE  OIEHKH.
Metogomorusgs @opcanr BoOpana B ceOd JeCSTKH TPAAHIHMOHHBIX H JOCTAaTOYHO HOBBIX
3KCIIEPTHBIX METOAOB. [IpH 3TOM IIPOMCXOMUT MX ITOCTOSHHOE COBEPIIEHCTBOBAHHE, OTpaboTka
IIPHEMOB H IIPOLEAYP, UYTO OOeCIleYHBAeT IIOBBIIMIEHHE OOOCHOBAHHOCTH ITPEIBHIACHUSA
IIEPCIIEKTHB HAYYHO-TEXHHYECKOI0 H COIHAIbHO-3KOHOMHYECKOTO pa3BUTHA. OCHOBHOH BEKTOP
PasBUTHS METOJOIOTMH HalpaBIIeH Ha Oollee aKTHBHOE M I[€IIEHAIIPABIIEHHOE HCIIOIb30BAHIE
3HAHHH 5KCIIEPTOB, YYACTBYIOIMHX B ITpoekTaxX. OOBYHO B KaKIOM H3 (DOPCAMT-IIPOEKTOB
IIPUMEHSETCS KOMOHMHAIIMS Pa3sIMYHBIX METOAOB, B UHCIE KOTOPBIX SKCIIEPTHHIE ITAHEII,
Jlenbpu (ompockl 3KCMepTOB B JBa srama), SWOT-aHamH3, MO3TOBOH INTYPM, IOCTPOEHHE
CIIEHAPHEB, TEXHOJIOIMYECKHE JIOPOKHBIE KapThl, JEPEBbS PEIeBAHTHOCTH, aHAIM3 B3aHMHOIO
BIMSHUA H Ap. UTOOBI y4eCcTh BCE BO3MOXKHBIE BAapPHAHTHI M IIOJIVUHUTH ITIOIMHVIO KapTHHY
IIPUBIIEKAETCS, KaK ITPABIUIO, 3HAUNTEIBHOE YHCIIO BKCIIEPTOB. TaK, B SIIOHCKHX JTOITOCPOYHBIX
ITPOTHO3aX HAYYHO-TEXHOIOIHYECKOrO0 Pa3sBHUTHS, ITPOBOAHMBIX KaKABIE IISITH JIET, YYACTBYET
Oosiee 2-X THICSY SKCIIEPTOB, KOTOPBIE IIPEJACTABISIOT BCE BAXKHEHIIINE HAITPARICHHS Pa3BHTHS
HAYKH, TEXHOJIOTHH M TEXHHKH, a B IIOCIIEJHEM KOPEHCKOM ITPOEKTE ydyacTBOBaM Oomee 10
TBICSY 3KCIIEPTOB.

DopcalT OPHEHTHPOBAH HE TOIBKO Ha OIPeJelIEHNE BOSMOKHEIX allbTepPHATHB, HO H Ha
BRIOOP HanOolee MPEeAIIOYTHTEIFHBIX M3 HUX. B Ipoljecce BEIOOpa ITPHMEHSIOTCS pas3iIUHBIE
KPHUTEPHH IS OIPEAEleHHS HauOolee MPeAIIOYTHTEIbHBIX BAapHAHTOB. TakK, HAIIpHMEp, ITPH
BRIOOpPE KPHUTHUYECKHMX TEXHOJIOTHI, MOJKET HCIIOIB30BAaThCA KPHTEPHH  JTOCTHIKEHHS
MaKCHMAJIBHOI'O 3KOHOMHYECKOI'O POCTa, a IIPH IIOCTPOEHHH TEXHOJIOIHMYECKOH JOPOKHOH
KapThl JJI1 OTPACIH — BBISBIIEHHE ITOTEHIMAIBHBIX PBIHOYHBIX HHUIN M BEIOOP TEXHOIOIHIH,
ITO3BOJISIIOINMX MAaKCHMAIBHO OBICTpPO paspaboraTh KOHKYPEHTOCIIOCOOHBIE ITPOJVKTHL IS
BO3HHKAIOIMX  PBIHKOB. BrIOOp CcTpaTerHH  pasBHTHSA  ITPOM3BOJAUTCSA HAa  OCHOBE
ITOCIIEOBATEILHOCTH IMIMPOKHX 3KCIIEPTHRIX KOHCYIIBTAI[HI, YTO TTO3BOJIIET MIPEABHAETE CaMEBIE
HEOKHIAHHBIE ITYTH Pa3BUTHSA COOBITHI H BO3MOJKHBIE (ITOJBOJIHEIE KAMHID).

DopcailT HCXOAUT M3 TOT'O, YTO HACTYIUIEHHE «JKEeJIaTeIbHOIO» BapHaHTa OVAVIIETO BO
MHOIOM 3aBHCHT OT JeHCTBHH, INPEeMIPHHUMAEMBIX CETOJHS, IIO3TOMY BBEIOOP BapHAHTOB
COIIPOBOKIAETCS  pa3pabOTKOH  Mep, OOeCIeUMBAIOIMX  ONTHMAIIBHYIO  TPAcKT OPHIO
HHHOBAI[HOHHOI' O Pa3BHTHSL.

Kypc «TexHonorum ¢gopcaiita B KOMaHAHOH padoTe » JaeT 0a30Bble 3HAHHI B 00IACTH
IIpHMeHeHHS (popcaiT-TeXHOJIOTHIT B KOMaHJIHOH paboTe. B IpegmaraeMbIX MeTOIHYECKHX
YKa3aHHSIX PacCMaTpPHBAeTCS CYIMHOCTh H cIielH@uka (opcalT-TEXHOIOIHH, ITPOHCXOIHT
O3HAaKOMJIEHHE C (POPCAHTHHTOM KaK MeTOAOM VIIPaBIEHHS H3MeHEHHSMH, OCYIIEeCTBIISIETCS
(opMHpOBaHHE KOMIUIEKCHBIX 3HAHHH O CYIDHOCTH (DPOpcaHTHHIA, OBJIAJieHHEe HaBBIKAMH
HCITONb30BaHH I () OpCaHT-TEeXHOIOIHI B KOMaHIHOH padoTe

MarepHnan Kypca obecIieynBaeT 3HaHHE OONX IIPHHIMIIOB (pOpcaHTHHTa K KOMAaH/IHOI
palbore.

[letp  OcBOeHHS ~ JHCUHIUIMHBI  3aKiFO4aeTcI B (pOpMHpOBaHHH  HaOopa
npo)eCCHOHATIBHBIX KommeTeHIHH YK-3 1o HampaBneHuro noaroroBgku 08.03.01 -

CTpPOHTEIBCTBO ., (HaImpaBIeHHOCTh (IMpodHib); « CTPOHTEIILCTBO 3JaHHH H COOPYKEHHIH») B
OOKYMEHT NOoanuvcAH
ANEKTPOHHOW NMNOAMUCHIO
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JIEeSTEIILHOCTH;

— O3HAKOMIIEHHE C ITPaKTHKOH ITpoBeJleHHS (POpcaiT-CcecCHil KaK HHHOBAIFOHHOIO
HHCTPYMEHTA CTPAaTErHYeCKOro YIIpaRIeHH S,

— oIpejienneHHe (POPCalT-rPaMOTHOCTH KaK HHCTPYMeHTa KOMaH/IHOI'O Pa3BHTHS,

— n3y4yeHHe TeXHonoruu Rapidforsight i ee ncronb3oBanne B KOMaHJIHOH padoTe;

— a”HamM3 (popcalHT KOMIIETEHIHH, pPe3ylIbTaThl IPHMeHeHHS (POpCcaHT-TEXHOIOTHIH B
KOMaHIHOH padorTe.

KomrereHimn oOyvarorierocs, ()OpMHpYyeMbIe B Pe3yiIbTaTe OCBOEHHS JHCIIHIUIHHEL:

YK-3 CriocobeH OCYIIECTBIISATh COLMAIBHOE B3aHMOJAEHCTBHE H PEAIH30BBIBATH CBOIO
POJIb B KOMaHJIE.

3HaTh: cHelPHKY (QopcalT-TeXHOIOTHH B IIPOIEcCe OCYIIECTBISHHS KOMAaHIHOH
paloTHI;

YMETh: IIIAHHPOBATh M OCVIINECTBIISATH COIHMAIBHOE B3aHMOJAEHCTBHE B paMKax
KOMaHIHOH padoTHI;

BrazmeTs: cmocoOHOCTHIO OPraHH30BBIBAaTh KOMAaHAHVIO paboTy H HCIIONB30BaTh B HeEH
(p OpCaHT-TEXHOIIOTHH, CITOCOOCTBVIOIHE KOMAaH{HOMY PellleHHIO ITOCTaBIeHHBIX 3a aY.

[IpoBezieHHe IPAKTHYECKHX 3aHATHI IIpedIIonaraeT aKTHBHYIO, IIeIIeHaIlPaBIEHHYIO
paboTy MarucTpoB

[{enb MmpaKTHYeCKOI'0 3aHSITHS — YCBOEHHE BaXKHEHIIX BOIIPOCOB Kypca M BHICTYILIIEHHE
KaKJIOr0o CTYAEHTa Ha KaKIOM ITPaKTHYECKOM 3aHSATHH. Ha IpaKTHYECKOM 3aHSTHH CTYACHTHI
IOIDKHBL YMETh OOBSCHHUTHL ITOHHMAHHE HMH BOIIPOCOB TeMBI. IS ATOr0 IIPH ITOATOTOBKE K
ITPAKTHYECKOMY 3aHSTHIO CTYAEHT JOIKEH BHHUMATEIIbHO H3YUHTh IIMTEPATYPY H METOIHYECKHE
PEKOMEHJALIHH, ITOATOTOBHTHCSA M OTBETHTL Ha JIFOOOH BOIIPOC TEMBI ITPAKTHYECKOI'O 3aHSTH,
ITPOJIOIKUTh BEICTYIUIEHHE IIPEOBIAVIIETO BEICTYIHAOIIEr0. CTYAEHT MOXKET HCIIOIb30BATh
OCHOBHBIE HOPMATHBHEIE aKTHI H KOHCIIEKTHI H3YUYEHHOH IHTepaTyphl. KaKAbIH CTYIEHT JOIKEH
II0 VKa3aHHIO TIPeIofaBarellsa OTPEelLEeH3HPOoBaTh COOOIEHHEe, CHAEIAaHHOE ITPEIbIAYIIHM
BBICTYITAFOIIIIM.

Texvuaa ammecmaiiis Kauecmea yCeOeHUs MAZUCTIPAHMAMLL ROYVYEeHH bIX
& npoijecce 0bVueHUs 3HAHLLI

Texyimas arrecraipsa paboThl CTYAEHTOB OCYIIECTBISETCS B IIPOLECCE ITPOBEACHHS
ITPAKTHYECKHX 3aHSATHIL Ha ITPOTSCKEHHH CEMECTPa ITYTeM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe
PEIEeHHS ITPAKTHYECKHX 3aaHHI.

EcIIH CTYIeHT He BBIMOIHIII HH OJHOIO 3aJaHHs, a TaKKe He IPOSBIISUI aKTHBHOCTH Ha
IPaKTHYECKHX 3aHATHAX, TO ero pabora B TedeHHE CEMeCTpa OIIEHHMBAeTCSI Kak
HEYIOBJIETBOPHTENbHAS. ECIIH CTYIeHT MpoITycKaeT 3aHSITHSI IO YBaKHTEIIbHOH ITpHYHHe (110
OonesHH, IpaHK CBOOOJHOIO IIOCEINeHHS), TO OH BBOIONHAET 3aJaHHS CaMOCTOSTEIBHO BO
BHeayJUTOpHOe BpeMsd. IIpH 3ToM TecThl MOryT OBITH 3aMEHEeHBI Ppaz0opoM IIPOOIIEMHBIX
CHUTYAL[HH I10 Ha3BaHHBEIM TEMaM.

HToroBoi (popMoii KOHTPOIISI IO JUCIMIUIMHE BBICTYIIAeT 3a4eT, KOTOPBIH ITPOBOMUTCS
BO 2 CEMECTPE.
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IHIPAKTHYECKHE 3AHATHA

IIpakruieckoe 3ansaTue 1. IOHATHE U CYIIIHOCTD ®OPCANT-TEXHOJIOT'UM,
POPCAUTHUHI KAK METO/ YIIPABJIEHHA U3MEHEHHUAMI

Ileqm: pacOmMpHTh H 3aKpellUTh 3HAHHSI O CYIMHOCTH (POpCaHT-TeXHOIOIHH H
(popcalTHHIe KaK MeTOJle YITPaBIEHH I H3MEHEHHSIMH.

3azavn: paccMOTpeHHE CYIMHOCTH (POpCalT-TEXHOIOIHH, HH3YYeHEe CITEIH(QHKH
(popcalTHHIa KaK MeTO/a YIIpaBIEHH S H3MEHEHHSIMH.

3JHAHMA H YMeHHsHA, NIpHOOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHHS TeMbl
NPAKTHYECKOr0 3aHATHSA, (opMHpYeMble KOMIETEHIIHH HJIH HX YACTH: B IIPOIECCE
H3YUYeHHS JaHHOH TeMbl CTYJAeHTHl JOIKHEL: 3HaTh CYIMHOCTh (POpcaiT-TEXHOIOTHH H
(popcalTHHTA.

B npounecce H3yuyeHns JAHHOH TeMbl (JOPMHPYIOTCH CJAeAYIOIIHE KOMIIeT eHIun: Y K-
3.

AKTYAJIBHOCTh TeMbL YUHTHIBAS H3MeHEeHHS, IIPOHCXOMMIIHE B TOCYAapCTBEHHOH
ITOIIUTHKE pa3sBHTHS Poccuiickon Mepepaliii H HCITOIb30BAHHE HOBBIX TEXHOJIOTHH 3KCIIEPTHOH
JesITeIbHOCTH, OJHOH M3 HanOoJIee IMOITYIIIPHBIX H3 HHX CTaHOBHTCS (DOpPCaNTHHT.

Teopernueckasi 4acThb

BompriHCTBO (pOPCaHT-IIPOEKTOBR B KauyeCTBe IIEHTPAIBHOTO KOMITOHEHTA BKITFOYAIOT
IIEPCIIEKTHREI Pa3sBHTHA HAYKH H TEXHOIOTHH. OOBIYHO STH BOIIPOCHI CTAHOBATCSH IIPeIMETOM
OOCYXKIEHHS HE TOINBKO VUEHBIX, HO H IIOJIHTHKOB, OM3HECMEHOB, CIIEIHAIMCTOB-IIPAKTHKOB H3
PasHBIX OTPacCiIeH SKOHOMHKH. Pe3ylIsTaToOM TaKHX OOCYKAESHHIH CTAHOBHTCS IMOSBIEHHE HOBBIX
HIEH, CBS3aHHBIX C COBEPIICHCTBOBAHHEM MEXAHH3MOB VIIPABIIEHHS HAVKOH, HHTErpallHeH
HayKH, oOpa3oBaHHS M IIPOMBIIIUIEHHOCTH H, B KOHEYHOM CYETe, IIOBBIIIEHHE
KOHKYPEHTOCIIOCOOHOCTH CTPaHBl, OTPACiIH WIH perHoHa. KpoMe Toro, yke caMa OpraHH3aIHs
CHCTEMAaTHYECKHX IIOIBITOK «3aIlISHYTh B OyAyIlee» IIPHBOAHT K (POpMHpPOBaHHIO Oojee
BBICOKOH KYJIBTYPBI YIIPaBIIEHHSI H B HTOre — K (POPMHPOBAHHIO Oolee 0O0OCHOBAaHHOH Hay4HO-
TEXHHYECKOH M MHHOBAIMOHHOH ITOJIMTHKH.

DopcalT-IIPOeKTHl OPHEHTHPOBAHLI He TOIIBKO Ha ITOIYyYeHHe HOBOTI'O 3HAHHA B (pOpMe
JIOKIIa0B, Ha0opa CLigHapHeB, PEKOMeHAAINI H T.I1. BaKHBIM pe3yIbTaToOM SBISETCS Pa3BHTHE
He(OpMalIbHBIX B3aHMOCBS3eH MeKIY HX YYaCTHHKAMH, CO3JlaHHe eJHHOI'O IPeCTaBIIEHHS O
CHTYaL[HH.

B psie nmpoekToB (popMIpoBaHHe TOPH3OHTATIBHBIX CeTel, ITIOMIAJIOK, B paMKaX KOTOPBIX
yueHble H OH3HECMEHEB], IIPEIOAaBaTelId BY30B H UHHOBHHKH, CIIEIIHAIHCTEI CMEKHBIX 00IacTel
MOI'YT CHCTEMAaTHYECKH O0CYXKaaTh 0O0IHe ITpolIeMBl, pacCMaTPHBAETCS KaK OAHH H3 ITIABHBIX
a(peKTOoB.

QopcalT OpPraHU3yeTCs KaK CHCTEMAaTHYECKHH IIPOLIECC, KOTOPBIN MJOMKEH OFBITH
TI[ATENFHO CIUIAaHHPOBAaH H OpraHu3o0BaH. Kak mpaBino, DopcaNT-IIPOeKTHl OCYILECTRIISIOTCSA
JOCTAaTOYHO PerylspHO, HHOIJAa II0 IIOBTOpsIomieiicad cxeMmMe (TOoJO00OHO  SITTOHCKOMY
JTOJITOCPOYHOMY ITPOTHO3Y, KOTOPBIH ITPOBOAHTCS KaKable 5 1eT, HauumHasg ¢ 1971 ropma), B
APYIHX CIIyYasx HCCIeJOBAHMUI TIPOBOASATCS KaK IIOCIIEAOBATEIIBHOCTh B3aHMOCBSI3aHHBIX
IIPOEKTOB, HalleJIEHHBIX Ha PeEIeHHe KOMIUIEKCAa B3aHMOCBSI3aHHBIX 3a7ad H (POpMHpPOBaHHE
COITIaCOBAHHOIO TIIPeJCTaBIIEHHS O JOJITOCPOYHBIX IIEPCIIEKTHBAX Pa3BHTHSI TEXHOIIOTHI,
HHHOBAIHH H OOIIeCTRA.

@opcalTr IpeAcTaBIgeT COOOH 3HAUHMTEIbHO O0JIee KOMIUIEKCHBIH ITOAXOMH, YeM
TPaJHI[HOHHOE ITPOrHO3HPOBAHHE.

BO-TIEpBBIX, ITPOTHO3BI, KaK ITPAaBHIO., (POPMHPVIOTCS Y3KHM KPYIOM 5KCIIEPTOB H B

AOKYMEHRT NOANCAH ‘pelcKa’aHHsIMH  MAaJOVIIPABIISIEMBIX COOBITHIT
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CHCTeMaTHUYeCKOH paOOTH]L, a TakKe BEPOSTHBIE 3(P(PEKTHI I SKOHOMHKH H OOII[eCTBa.

Bo-BTopeix, opcaliT Bcerjga IIOApasyMeBaeT ydyacTHe (4acTO ITYTEM IIPOBEJIEHHS
HHTEHCHBHBIX B3aHMHBIX OOCYXKIEHHI) MHOIHX SKCIIEPTOB H3 BceX cep AeITeIbHOCTH, B TOMH
HJIH HHOH CTEIIEHH CBS3aHHBIX C TeMaTHKOH KOHKPETHOI'O (pOpCaHT-IIPOEKTa, a HMHOIjJa H
IIPOBEJIEHHE OIPOCOB OIPEJIENIEHHBIX I'PYIOT HaceJleHHs (PKHTellell perHOHa, MOJIOIEKH H Jp.),
IIPSIMO 3aHHTEPECOBAHHBIX B PEIIEHHH ITPO0JIeM, 00CYKIAONTHXCSI B paMKaX ITPOeKTa.

Tperbe rmmaBHOe oTimmune DopcaiiTa OT TPaJHIHOHHBIX ITPOrHO30B — HAIlEIIEHHOCTh Ha
pa3palboTKy IMPaKTHYECKHX Mep IO ITPHOIIKEeHHIO BEIOPaHHBIX CTpaTerHYeCKHX OPHEHTHPOB.

Bonpoch1 1s1 00Cy KIeHHsA

O -1 N B~

. UcTopus pa3BHTHA (popcaiiTa KaK TEXHOIOTHH ITPeIBHIEHH S

. OCHOBHEI€ 3Tarlbl SBOIIIOIHH (popcaiiTa

. OTamns! 1 00J1acTH pacpocTpaHeHH popcaliTa.

. IloHsATHE TEMATHYECKOTO (pOopcaiTa H €ro IPHMEPEI

. TexHOMOrMYECKHI (hOpcaiiT H ero MpHMEPHI

. I IpHHITIITEL M METOIBI HAYYHO-TEXHHYECKOTO ITpeaABuaeHNSI B CCCP u Poccu.
. Ilomne ¢opcaiita, HHHIMATOPEI H ITPOIaraHAHCTHL (popcaira.

. Scope — Kak I[eHTpaIbHBIH 3JIEMEHT TEXHOIIOTHH (popcaliTa.

10. I'opu3oHT (popcaiita, BHAL T'OPH30HTA H HX apaKTePHCTHKH.

11. Metons! popcaiita

12. UHTErpHpOBaHHBIE TTOJXO0JBI B METOJOIIOTHH (popcaiiTa
14, Metop crieHapHeB B (DOPCAHT-TEXHOIOTHAX

15. MeTon SKCITEPTHBIX OLIEHOK B () OPCAHT-TEXHOIOTH IX.
16. MeToa MO3roBOro IITYpMa B (DOPCAHT -TEXHOIOT HAX.
17. JlemoBble UIPHI B (pOpcaiiT-TeXHOTOTHSIX.

18. MeTtox coBelaHHii B (pOpcaiT-TeXHOIOIHIX

19. Metogx cyza B popcaiT-TEXHOIOTHSIX

20. Meton mepena 1ieIei B (pOpCaNT-TEXHOIOTHAX

21. @opcanTt H pa3zpadboTKa JOPOXKHEIX KapT

JagaHusa

1. M300pas3uTe B BHje TaOIHIBI IIPHHIHITEI HHCTPYMEHTapHS (popcaiiTa.

[ [pHHITHIT

OrmcaHIe ITPHHITHITA

BoBI1eUeHHOCTD

KoMMyHHKAI[HS

Knnpﬂrmamm

CormnacHe

2. Ornpegermre, B 4eM pasHHI[a MeKAY (POPCANT-ITOAX0JaMH THITOB top-down u bottom-

up.

3. IlpuBeauTe IpHMEPHI TEMATHYECKOrO, TEXHOIOIHYECKOro, (PyHIaMEeHTaIIbHOIO,
KOPIIOPaTHBHOTO, TEPPHTOPHAILHOIO (popcaiiTa. Pe3ylbTaThI IpeAcTaBbTE B BHE TaOIHIIBI

Bup dpopcaiita

[Iprmep BHAa popcaiita

Temarnyeckui ¢ opcaiT
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B npomecce H3yuyeHHs JAHHOH TeMbl (JOPMHPYIOTCH CJAeAYIOIIHE KOMIIET eHIIuu: Y K-

AKTYAJIBHOCTh TeMbl. YUHTHIBAS CHENH(PHKY (OpCcaHT-TEXHOIOIHH, HeOOXOTHMO
ITIOHMMATh, KaKHe POIIM B KOMaHJIe NUI'PArOT €€ YYACTHHKH M YETKO pasrpaHH4YHBaTh MX. Takxke
BAKHO OIPEJEINTE COIHAIBHOE B3aHMOAEHCTBHE B IIPOEKTHOH JESATEILHOCTH.

Teopernueckast 4acTb

B Hacrosiee BpeMS BEICOKAS CTEINEHh HM3MEHYHMBOCTH B IeATEIIbHOCTH YEJIOBEKa H
BHEIIHEN Cpelbl MpeIionaracT HalMyHe H3MEHEHHH B JeSTelIbHOCTH JTFOO0H OpraHM3aIfHH.
CuTyaigsl, B KOTOpPOH JIEHCTBYIOT COBPEMEHHBIE  OpraHM3al[MH, XapaKTEpPH3YETCS
HEYCTOHNYHBOCTRIO, IIOCTOSIHHON CMEHOH IIPHOPHTETOR B CBOEH AEATEIIBHOCTH B 3aBHCHMOCTH OT
IOTpeOHOCTEH BHENMHEH cpelpl. Bece yalle ITPOHMCXOAWUT TakK, YTO OpPraHH3al[HH, KOTOPHIE B
HeJaJeKOM ITPOIIIOM MOJKHO OBIIIO OJHO3HAYHO OTHECTH K MEXaHHCTHYECKOMY THITY (110
MEXaHH3MY (PYHKIIHOHHPOBAHHS H B3aHMOJEHCTBHS MeXAY OTAelIbHBIMH 3JeMeHTaMH) H
KOTOPEIE XapaKTEPH3O0BAIMCE OJHO3ZHAYHBIMH BHYTPEHHHMH B3aHMOCBS3SIMH, a TAKXKE KECTKOH
pernaMeHTaIMeN IIPaKTHYEeCKH BCeX CTOPOH JeATEIbHOCTH, BRIHYKIEHBI ITPHCIIOCA0INBaThCA K
BHEIIHUM H3MeHeHHSM. OHH CTpeMSTCS JOOMBAThCS yCIleXa, BHEAPSI IEMEHTHI JeSTeIbHOCTH
OPraHH4YeCKOro THIIA OpraHu3aIiil, I KOTOPBIX XapaKTepHBl TakHe IIPHU3HAKH, Kak
3HAUUTEIIbHAS CAMOCTOSTEIIBHOCTE OTJEIILHEIX 3BEHBER, Cl1adas HEPAPXHYHOCTD, ITpeodiiaaHme
He(popManbHEIX OTHOIIEeHHH. KaKaplii paOOTHHK TaKOH OpraHHM3al[HH aKTHBHO Y4acTBYET B
ITPHHATHH BaXKHEBIX PEIIEHII, IIPH 3TOM HECET IIHPOKHIl CIIEKTP OTBETCTBEHHOCTH.

Bce 5TO mpuaaeT OpraHH3aIiOHHBIM CTPYKTYpaM OOIBINYED THOKOCTE H CO3JAcT Y
PabOTHHKOB OpraHM3alllii IOIOMHHTEIILHBIE CTHMYILI K TpyAy. Ha mepBoe MecTO BBIXOIUT
3ajlaya CO3JaHHS TAKHMX MEXAHH3MOB B JESTEIILHOCTH OpraHHM3aI[HH, KOTOPBEIE ITO3BOJISIOT Ha
PaHHEN CTaIHH OBICTPO pearupoBaTh Ha H3MEHHBIIYIOCSI CHTYAI[HIO H aJIallTHPOBATHCS K HEH.

YIpaBieHHe B OpraHH3aIiH ITPHCYTCTBYET BCETIA, TTOCKOIIBKY HEOOXOANMO ITOCTOSHHOE
IMOOYKJIEHHE TIOJIEH K IIEII€HAIIPABIIEHHOH JeaTrelbHOCTH. JIroGas opraHuzaiisg OCYILECTBIISIET
TaKyl JesSTelIbHOCTh B TOH IIH HHOH (opme. B sTOM clIyyae HHHOBAI[HOHHBIE ()OPMBI
HNESATENFHOCTH IIPEAOCTABIISIFOT BO3MOJKHOCTh JIBHTAaThCS BIIEPE] M Pa3sBHBATLCSI TOpPaslio
appextnrHee. OmHOH M3 TakuX (opM SBIIETCS paboTa IO ITPOEKTaM, IIH ITPOEKTHAS
HNESTEIILHOCTB.

[Tpoekr (mar. projectus) — 3ambIcelI, HAes, o0pa3, HaMepeHHe — 5TO OJHOpa30Basl, He
TIOBTOPSIIOIIASCS IESATEIIPHOCTE MM COBOKVIIHOCTH JIEHCTBHI, B Pe3yIbTare KOTOPBIX 3a
OIPENEIIEHHOE BPEMS JOCTHTAIOTCA YETKO ITIOCTABJIEHHBIE IIENH. [IpOEKT — 3TO KOMIUIEKC
B3aHNMOCBS3aHHBIX MEPOITPHATHII, HAllPaBIEHHLIX Ha CO3JaHHE YHHKAJIBHOIO ITPOAYKTa HIIH
YCIIYTH B VCIIOBHSIX BPEMEHHBIX HIIH PECYPCHBIX OIPaHYEHHH.

Ota paboTra Bcerjga MMeeT JKeCTKHE CPOKH M YETKO OIIpPeJIelIEHHBI PEe3yIbTar, a CaMoe
IIIaBHOE — JJIS pealr3alfH ITpoeKTa TpedyeTcs pabora MekK() YHKIIHOHAILHOH I'PYITIIBI, KOTOPYEO
HEOOXOAMMO C(OPMHPOBATh TI'PAMOTHO. OTO MPHHIMIMHAILHOE OTIHYHE ITPOEKTHOM
IESATEIFHOCTH OT TEKYIIEH.

3apaHee CIUIAHHPOBAHHEIE ITPOEKTHI, HAIIPHMED, B Hayalle I'ojla WM B Hayvale KaxJIoro
IIOIYTOAMS, MOI'VT YCKOPHTh IIPOABHKEHHE B pealH3alHy IleJIel oOpraHmsaiui. BakHo
IIPaBHJIILHO ITOAOHpaTh CcaMH IIPOEKTHI M OTIHYATh HMX OT Tekyinen padorel. llepen
INIAaHHUPOBAHHEM TIIPOEKTHOH JIESTEIIBHOCTH aHAIM3HUPYIOTCS OCTPBIE IPOOIEMBI, KOTOPBIE
TpeOyroT Oe30THararelbHbIX AeHCTBHIL, BO3MOXKHO, ITPOBOAHTCSA HeOONIBIIOH OIpOC, HJalee
OIMPENEISIFOTCA  LIEJIHM, TIPOHCXOJHUT BEIOOP CPEICTB JOCTHIKEHHS HAMEUYEHHBIX IIEJIEH.
HemnocpencTteeHHass HeATENBHOCTh IIO0 TIPOEKTY 3aKaHYMBAETCS OIEHKOH ITOIYYEHHBIX
PE3YIILTATOB H BHIBOJOB.

IIpoeKTHasE  JIeATEIIbHOCTE  IIPeArioiiaracT  KOMAHJIHYIEO  paldoTy M aKTHBHOE

AOKYMEHT MNOAMNMMCAH X (YHKIMOHAILHBIX IIOApA3[elcHHil, YTO B

SNEKTPOHHOW NOANUCHLIO | ¢ .,m - Apash ’
CepTudmkar  12000002A633E3D113AD425FB50002000002A6 (THBHOH M CIIaKeHHOH paboTe OpraHH3al[HH B
Bnapenedu. LebayxoBal TaTeAHa AnekcasgpoeHa (bI, OT TPEX A0 ABCHAALATH YCIIOBCK, ¥V KOTOPBIX
ICHBHOE B3aHMOJEHCTBHE MEXKAY YYaCTHHKAMH.
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BBITIOITHSACT ONpeJelecHHble (DYHKI[HH. YYacTHHKH B IIPOI[ECCE COBMECTHOI JeSTeIIbHOCTH
HaXOJ ST ONITHMAJIBHEIE ITYTH IS JOCTHKEHH S I[EH ITPOEKTa.

['maBHOE OTIHYHE KOMaHJIbI OT IPYINILEI COCTOHT B HAJTHYHH CHHEpPreTHYecKoro 3¢ dekra,
IIPH KOTOPOM B3aHMOJOITOIHSIOIIHE YMEHHS YJIEHOB KOMAHIBI, MEHCTBYIOIIEH KaK EIUHBIN
OpraHu3M, IMPHBOAAT K TOMY, YTO 3((EeKT OT CyMMAapHBIX YCHJIHI HAMHOI'O ITPEBBIIIAET TOT,
KOTOPHEIH MOI' OBl OBITh JIOCTHTHYT €€ OTHEIBPHBIMH YieHaMH. JOTO IIPOHCXOIAHT B Pe3yibTaTe
3(p(peKTHBHOrO0 B3aHMOJECHCTBHSI MeEXKAY VYYaCTHHKaMH KOMaHJbl Ha OCHOBEe OOIIHX
YCTPEMIIEHHH H JOTOBOPEHHOCTEH.

CorjracHO MOJIENH, IIpeIJIoKeHHOH bprocoM TakmeHoM B 1905 rogy u nepecMOTpPeEHHOH
B 1977 rogmy aBTOpOM COBMECTHO ¢ Mb»apH-OHH J[KeHCEHOM, XH3HEHHBIH I[HMKIT KOMAaHIIBI
ITPOXOJANUT HECKOIILKO 3TaIlOB:

— DopMHPOBAHHE.

— Ilepnoxg cpabGaTeIBaeMOCTH YYaCTHHKOB KOMaH/IHI.

— Ilepuog HOpMaJIbHOTO (PYHKITHOHHMPOBAHHSL.

— Peopranmzaimis (IipH He0OXOIHMOCTH, B IIEPHOl HOPMAIbHOT'O (PYHKIMOHHPOBAHH).

— PacdopmupoBaHie KOMaH/IBI.

QopmHposaHHe. UYimeHbl KOMaHIAbI COOHMPArOTCS BMECTE, €Ille HEe SBISSCH CIUIOYEHHOH
KOMAHJIOH. [ 7aBHBIE TPYIHOCTH Ha OTOM 23Tarle OOYCIOBJIEHBI PAa3sHBIMH ILETSAMH U
ITPEICTABIEHUSMA YJIEHOB KOMaH/IbI, B3aHMOOTHOIIIEHHSMH B KOMAaH/IE.

Ilepuona cpaGarklBacéMOCTH YYACTHHKOB KOMAaHIABI. B Xoae COBMECTHOH pPadOTHl YJIEHEI
KOMAHJIBl HAYMHAIOT IIOHHMAaTh, 4YTO OHHU HCIIONB3VIOT Pas3iIMUHBIE ITOJAXOJBI H METOJBI
peam3aly IIpoekTa. /IS 3TOro sramna XapakTepHO CIEAVIOIEe. ITPOSBIIEHHE CIIOKHBIX
B3aHMOOTHOIIEHHH (CIOPBI, OTCYICTBHE B3aHMHOH IIOJAEPKKH H JOBEPHS), IIPOSBIIEHHE
XapaKTEPOB, HECIaXEHHOCTh MEHCTBHI KOMAHJBI, IEPEKIaJbIBaHHE ITOIMHOMOYMI, OIIMOKH
PYKOBOACTBA (CITaOBI KOHTPOIb, BHe3allHAasd CMeHa HAaCTPOEHHS, ONIMHOKH pacIipeJelIeHHS
PECYPCOB H INIAHHPOBAHH ).

[leproa HOpMaIbHOTO (PYHKIIHOHHPOBAHHS. fBIsteTcsa HaHOoIee ITPOIOIKHTEIbHEIM H
HaHOoJEee IMTPOJYKTHBHBIM IS ITPOEKTA, ITOCKOIBKY KaKIAbIH YJIEH IPOYYBCTBOBAII CBOKO POIIb H
CBOE MECTO B KOMAaHJIE.

Peopranmzars (ImpH HeOOXOAHMOCTH, B IIEPHOL HOPMAJIbHOIO (PYHKIIHOHHPOBAHHSI).
COCTOHT B KOJIMYECTBEHHOM H KaUueCTBEHHOM H3MEHEHHH 00beMa H BHJIOB padoT, IIPHBICYECHHH
HOBBIX CIIEI[HAIIMCTOB, IEpepacIpelelIeHHH HOIDKHOCTHEIX OOS3aHHOCTEH, YTO OOYCIIOBIIEHO
BHYTPEHHHM M BHEIIHHM OKPYKEHHEM IIPOEKTa. OTOT IIEPHOJ SBIISETCS 3aKOHOMEPHBIM B
ITPOLECCE PA3BUTH I KOMaH/IHI.

PacopmirpoBanne KOMaHIBI. I TTaBHOE Ha 5TOM 53Talle — YTOOBI 4YJIEHBl KOMAaHJIbI
OINYINAIM VAOBIETBOPEHHE OT CBOEH paboThl M TOTOBBI OpUIM paloTark BMECTE H B
nanpHeHImeM. Kak IpaBWiIo, PYKOBOAUTENH IIPEKHETO ITPOEKTa, IIPHCTYIIAd K HOBOMY,
ITPUITIAIIIAET B KOMAHIY TeX IFOAEH, ¢ KOTOPBIMH YCIIEIIHO padoTall.

Jma cosmaHMSA KBaTH(HIMPOBAHHOH M 3(P(QeKTHBHOH KOMaHALI ITPoeKTa JOIKHEI
COOIFOATE CS CIEAVIOIIHE VCIIOBH .

— HHTEPECHI YUACTHHKOB I'PYITIBL JOIKHEI OBITH COATITaHCHPOBAHEL,

— IIEJTIH Pa00Thl KOMAH/bI, KOTOPBIE (pOPMYIIHPYET PYKOBOJHUTEID, JOILKHBI OBITh SICHBI H
COIJIACOBAHBI CO BCEMH YUACTHHKAMH,

— PYKOBOJHTENL JOIKEH JKECTKO KOHTPOIHMPOBAThH COOMOJEHHE CPOKOB H KauyeCTBO
BBITIOTHSEMBIX PadoT,

— BHYTPH I'PYIIIEI JOKHA OTCYTCTBOBAaTh KOHKYPEHTHAs O0ph0a KaK COIEPHHYECTRO,

— BHYTPHUIPYIIIIOBEIE OTHOIIEHHS JOIKHBI IIOCTOSHHO VIIYUIIIATHCS.

Ilo 5TMM OCHOBHBIM IIDH3HAKaM MOXKHO OTIIHYHTH VCIEMHVYIO KOMaHIY OT IUIOXO

AOKYMEHT NMOAMMCAH
3NEKTPOHHOW NOANUCHIO -
Ceptuchukar:  12000002A633E3D113AD425FB50002000002A6 HYKHBI DPas3sIHYHbIE THIIBI TIOAeH. OJHHM H3
Bnapeneu. lWebayxoea TatkaHa AnekcaHapoeHa I'PYIOIBI ABIIACTCH ITIPABHIIBHOC PACIIPEICIICHIIC

IaKJIOHHOCTSIMH PaOOTHHKOB. biIaromnpHsaTHBIN
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TpeOOoBaTENbHOCTh, CTHMYIIHPYET Pe3yIbTaTHBHOCTH TPY/la KaKIOoro OTJeTbHOro paboOTHHKA.
[Ipn pemeHHH OpraHM3aI[HOHHBIX BOIIPOCOB, KAaCAIOMIHUXCS ITPOSKTHOH eSATEIbHOCTH,

Tnporeccy (OPMHPOBAHHSI KOMaH]IbI OTBOITHTCS ONpeelIeHHOe KOIHMYECTBO BpeMeHH. B mo0oii

OpraHH3allHH CYINECTBYET paclpejielieHHe JMJEelIOBEIX POled. 3OTOT COIHAIbHBIN (PEeHOMEH

TPVYIIIIOBOH JHMHAMHKH BIIEPBRIE OBINT pacKpheIT P. benOmHBIM, HCclIemoBaTeleM I1adopaTropHH
CrpourenscTBoa B KeMOpHmke (BemmxoOputanmsa). PasragaHHbni HM (peHOMEH COCTOHT B TOM,

YTO KaKIbIH H3 WIEHOB OPraHH3al[HH HI'paeT JBOHHYIO POIIb.
[lepBast poms — (PYHKIHOHAIIEHAS H BRITEKAET H3 (pOPMAabHON CTPYKTYPBI OpraHH3al[HH.

Ho BTOpas pomb, Koropyro bendHH HasBal «polkio B IPyIOIE», TOpa3go MeHee OYEBHIHA,
OJHAKO OHa CYILNEeCTBEHHO Ba’kKHa JJI YCIIEIIHON AesITeIbHOCTH KOJUIeKTHBA. [IyTeM OOIIHpHEIX
H TINATEIIBHO Pa3palOTaHHBIX SKCIIEPHMEHTOB OH BBIAEIMII H OITHCAIl BCETO BOCEMB JEIIOBBIX
POJIeH, KOTOPBIE TOIBKO H MOI'YT HI'PAaTh WIEHH KOJUIEKTHBA, APYTHX POIIEH B IPYIOIE IIPOCTO HE
CYILIECTBYET. OTH BOCEMbB POJIEH B KOINIEKTHBRE CIIEAVIOIIHE:

— Ilpencenarens (rm KoopauHartop).

— HcnomHuTens.

— PasBemunk (McciemoBarelns pecypcoB).

— Mpruicmtens (I'eHepaTop HIEH).

— DOopMHPOBATEID.

— OILEHIK.

— KoOIeKTuBHCT.

— JloBouHK (3aBepInaromHi padoTy).

IIporigga Tecr P. benbuHa M IOACYMTAB Pe3yIbTaT, KaXIBIH MOJKET BEISIBHTH
XapakTepHele 11 cebsg pomd B KomaHae. Takxke P. benOMH mpemocTaBHII THITOBVIO
XapPaKTEPHCTHKY KaKIOH H3 BOCEMH POJIEH.

He B Ka)XayIo IPyIOIY HEITPEMEHHO JOMKHO BXOIHTL BOCEMB YJIEHOB — ITO YHCIIY POJIEH.
BriojiHe BO3MOKHO, a HEPEeJKO KelaTelbHO M Jake HeoOXOAMMO, YTOOBI JIHI[O, BXOIMIIEE B
TPYIILY, Hrpano Oonee OMHOH POJM. BakHO, 4YTO B YCIIEIIHO AEHCTBYIOIIEH I'PYIOIE KaKIVIO H3
BOCBMH POIEH HIPAET IO KpaHHEH Mepe OJHH YEIOBEK, H BCE BOCEMBb POJIEH OKa3bIBAIOT CBOE
BIIISIHIE B ITPOLECCE AHM3HENEATEIIBHOCTH TPVYIIIIBL.

[Ipn popMHpOBaHHH OpraHH3aLMH B HEl JOIKHBEI OBITh ITPEJCTABIIEHBI T€, JINYHOCTHEIE
XaPaKTEPHCTHKH KOTOPBIX OXBATBHIBAIOT BECH JHAITA30H KaUueCTB, HEOOXOMHUMEBIX IS TOr'O, YTOOHI
BCE BOCEMb POIEH OBUIM pealn30BaHbl. ECIH pOIH B KOMaHIe OKa3allCh pacIipelelIcHbI
HEBEPHO WIH, BO3MOKHO, OOHAPYKHTCS, UTO B HEH HHKTO HE HIPAET KAaKOH-THOO H3 BaKHBIX
poInei, To KOMaHJa MOKET 3aKOHUHTh CBOE CYIIECTBOBaHHE WIH 3(P(eKTHBHOCTh €€ PabOTHI
Ovyaer mox BorpocoM. [1o3ToMy cerogHs MeHeIKephl IO IIEPCOHAITY ITPH IToa00pe pabOTHHKOB
Ha OIIpPelelIeHHYIO IOIIKHOCTh BCE Yallle CTAIH IIPOBOAHTHL TECTHPOBAHHE «I10 belbHHY» C
BBISIBJIEHHEM TOH POJIEBOH ITO3HIMMH, KOTOPYIO MOJKET HIIM JOJKEH 3aHHMAaTh YEIOBEK IT0 CBOHM
JIHMYHOCTHBIM KauecTBaM, padoTasi B KOMaHIIE.

B rmocnemHee BpeMsd BCe Yallle BO3HHKaeT HEOOXOMHNMOCTH B IIPOIlecCe ITPOEKTHOIM
HEeATeJIbHOCTH PEIATh CIIOKHBIE ITPOOIEMBI B OTPAHHYEHHBIE CPOKH H B VCIIOBHSIX BPEMEHHEIX H
PECYPCHBIX OIpaHHYeHHH. [IpHMepoM TOro SBIISETCS IepecTporKa AeATelIbHOCTH OpraHH3alfiii
H TPeANpHSTHH B HaYalbHBIN IlepHoj mHaHAeMHH (BecHa 2020 ropga), Korjga BO3HHKIIA
HEOXKHJITAaHHO OCTpasi HEOOXOMHMOCTh PaOOTHL B JHUCTAHIIMOHHOM (pOopMare.

Harmma opranmzaIifis Takke CTOJIKHYJIach C HeOOXOAHMOCTBIO ITOHCKA HOBBIX (OPM H
HOBBIX BHJIOB JIESATEIIBHOCTH.

[Iporasa NMpakTHYeCKHI ITYTh YYACTHS B pearm3alii IIpoekTa «MOoH BBEIOOP — CTVIIEHH
pocTta», KOTOPBIH OBIII ITOCBSIINEH pabore ¢ IIOAPOCTKAMH, a TaKXKe B JIESTEIBHOCTH IIO
IIePeCcTPOHKE PAaOOTHI IEJarOroB B AHCTAHIIHOHHBIA (popMaT B NEPHOJM MaHAEMHH, BO3MOMKHO

NOKYMEHT NOOMWUCAH »
SNEKTPOHHOWM MOANUCHIO OLICHKY pﬂﬁGTLI JIOACH B KOMAHJIC C VHUCTOM

Ceprudomrar:  12000002A633E3D113AD425FB50002000002A6
Bnapgeneu: Lebayxopa TateaHa AnekcaHapoeHa BOBdAHBI TC€ COTPYIHHEKI, KOTOPBIC dKTHBHO

yeJIoBReK. BRIIIo IIPOBEACHO TECTHPOBAHIIC (TEGT
HNencreurened: ¢ 20.08.2021 no 20.08.2022
A ek A A A EAAS b ds = [ raa s gy ar e s o e = 22=SDBOJIHIIO BBIABHTE I KdXKIOI'O YVHACTHHKA <TI0
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eCTECTBEHHYIO POJIb B KOMaH/E, a TaKXKe T POIIH, OT KOTOPBIX OHM IIPeIIIOUIIH OBl OTKa3aThCA.

BEINa BEIJIBHHYTA THIIOTE3a O TOM, YTO IIPH IMoA00ope KOMAHABI ClIeAyeT BKIIFOUATh B Hee
TIOJEH, MHYHOCTHBIE XapaKTEPHCTHKH KOTOPHIX OXBAaTBHIBAIOT JHAIIA30H KAYeCTB, HEOOXOMHMBIX
IULL TOro, 4TOOBI BCE BOCEMB PONeill MOITIH OBITh pealM30BaHbl. JTO HE O3HAYAET, YTO I'PYIMIa
JIOIKHA COCTOSITh HEIPEMEHHO H3 BOCBMH YEJIOBEK, KTO-TO M3 PaOOTHHKOB MOXKET COBMEILATH
TICHXOIIOTHYEeCKHe POIH, ITTaBHOe — YTOOB Bce (PYHKIIHH BBOIONMHSUIHCE. [lomHasg poneBas
CTPYKTYpa cO3JaeT IIPeAIIOCBUIKH JUII S(P(eKTHBHOrO IapTHEPCKOIO B3aHMOACHCTBHSL
OOEeCIIEUHBAOIIETO PE3VIILTAThl TPYAOBOH JIESATEIBHOCTH, COOTBETCTBVIOIIHE HHTEPECAM
KOMAaH/IBI ITPOEKTA.

B pesynbeTare IpPOBEJEHHOrO TECTHPOBAHHMS KaKIbOI YUYaCTHHK Halpall OoIpeaellcHHOe
KOJIMYECTBO OaiuIoB ITO KaKIOH H3 PojieH. B 3aBHCHMOCTH OT HaOpaHHBIX OaUIOB STH POJIH
pacIpeleUINCh II0 YeThIpeEM YPOBHSM: HH3KHI, CpPeJHHH, BBICOKHI, CBEPXBBICOKHH (CM.
Taommry 1).

Tabmiia 1. PesybTaTel TECTHPOBAHHS

Ypoeun un bannsi
Ceepx-
Pone Hu3Kui EE:F‘:- BuicOKmni I::;'
-330 o
0-33% 33-66% 66-85% 85-
100%
| UICnonHKM- |
ity 0-6 7-11 12-16 17-23
[lpeace- - ; ! 1
AaTent 0-6 | 7-10 11-13 14-18
Dopmu- z | ; - :
poBaTens 0-8 9-13 14-17 18-36
MbiCcnu- |
sy 0-4 | 5-8 9-12 13-29
Fassen- 0-6 7-9 10-11 | 12-21
YMK
OueHwuK 0-5 6-9 10-12 13-19
| Konnek-
TR 0-8 9-12 13-16 1/7-26
flosoa- 0-3 4-6 7-9 10-17
UMK | |

BO3MOXHO IIPeAIIOIOKHTh, YTO CBEPXBBICOKHI YPOBEHB SIBHO ITOKA3BIBAET CKIIOHHOCTH
YyelloBeKa K ATOH POIH, HACKOIBKO XOPOIIO OH MOJKET BEOIOIHSATE ATY POIIb. BEICOKHIT YPOBEHD
IIO3BOISIET  OPHEHTHPOBATH Ha IMOAJAEPKHBAIOIIYI0 POIb, Ha KOTOPYIO  BO3MOKHO
TEPEKIIFOUYNTRCS, ECIIH OCHOBHAS KOMaHHAS POIb I10 KaKHM-JIHOO0 IIPHYHHAM He HYKHA TPVIIIIE.
Huskme Garuipl 10 KOMAaHJIHOH POJIM ITOKA3hIBAIOT BO3MOXKHEIE clIadple MecTa padoTHHKa. Ho
BMECTO ITOIIBITOK HCIIPABHTH ATH HEAOCTATKH, PYKOBOJHTEIIO CIIeAYeT ITOALICKATh Ha ATY POIIb
KOJUIETY, OOIaqaroero COOTBETCTB VEOIIHMH JOCTOHHCTBAMI.

[IpuBeaeM auarpaMMel, oTo0Opakarollie JaHHBIE, ITOTYYEHHBIE IO KaXKIOMY YVUYACTHHKY
MHKPOHCCIIETOBAHH 5.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudukar: 12000002A633E3D113AD425FBS50002000002A6

Bnapeneu: lLebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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BBRICOKHE OallIbl (HE VUHTHIBAS CpeJHHE H HH3KHe OalljIbl), IIOKA3bIBAIOINHE SIBHO BhIPaKeHHYIO
ponb B KoMaHAe. CormacHo TeopuH P. benGuHa. m1g 3¢ dekTHBHOI paOOTH B KOMaHJIe O KHBI
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OJOKYMEHT NMOArmMcCAH
SNEKTPOHHOW NOANMMCHLIO [(HCIICHHOCTH KOMAdHJIEBEI BO3MOXHO COBMCIIICHHE
Bnapeneu: WWebayxora TateAHa AnekcaHopoBHa MaTh, KaK PacIIPeNerIITcs POIH B KOMAHJIE. Ho
[eiicTeuTenex: ¢ 20.08.2021 'no 20.08.2022 [AK KakK OHH IIOJAPa3yMCBalOT pcalli3allHIO
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ONpeAelIeHHBIX KOMaHAHBIX (pyHKIIl. OTCYICTBHE B KOMAHJI€ 4YeNIOBEKa, BBIMTOIHSIOINETO
KaKyO-IIHOO OTBETCTBEHHYIO POIIb, MOKET IIPHBECTH K Hea((eKTHBHOH paboTe HWIH K
HEBBITOITHEHHIO BO3JIOKEHHBIX 3ajlady B ITOITHOM O00BeMe. KpomMe TOro, 4acTo B KOMAaHIHOM
paboTe BO3BHHKAIOT KOH(IMKTBI H3-3a TOrO, YTO YYACTHHKH KOMAHJbLI HE MOIYT IIPHHTH K
KaKOMY-JIMO0 perreHHro. HcciegoBaHHe polEH B TIPYIIIE MOJKET IIOKa3zaTh, UTO CHIIBHEIE
IHJepckre Io3HHH (HanmpuMep, IIpexcemarens win QOpMHPOBATENL) 3aHHMAIOT HECKOIIBKO
YelIoBeK. B JaHHOM cirydae ITpoHcXoauT 60pbp0a 3a THIAEPCTBO.

B Tabmmie mnpeacTaBlIeHBI HWTOTH PaclpelelleHHsS PoJIeH B KOMAaHJle, COITIACHO
HaOpaHHBIM CBEPXBBICOKHM H BEICOKHM OajTam.

Tabmura 2. UToru pacrpeaeneHus ponei B KoMaH e (TT0 CBepXBBEICOKHM OajliaM)

C'Ep’é::"ﬁn"“" Beicokunn 6ann
YyacTtTHuK 4
NcnonuutTens YyacTHuk / :
Y4yacTtHukK 6
YyactHumk 1
[ cenartens 1 -
PEACeA YyacTHUK 5
®opMupoBaTens . .
MeiChuTens Y4acTHuk 7,
YyacTHukK 8
Y4yacTHuk 3,
Pazseaunk VaacTHiK 8
Y4yacTHUK 2,
YyacTtHuk 3,
OueHwWuK YYyacTHUK 7 YUACTHUK 5.
YyactHuk 8,
Konnektmswmcr YHACTHUK 1, -
YyacTHukK 6
Y4yacTtHuk 2
: YyacTHukK 3
[osoa4ymk Y4acTHUK b, 4'
YYacTHuk 7 Y4acTHuK

PesyibTaThl MHKPOMCCIIEMOBAHHS IIOKAa3alH. B JCHCIBVIOIIEH TIPYIOIE IIPAKTHYECKH
Ka)kK[as H3 BOCBMH POIIEH pacIIpeJeiliiach MeXIY UIIeHaMH KOMaHJIbl, H OHH HaOpaiH I10 3THM
POJISIM CBEPXBBICOKHE M BBHICOKHE OasUIbl. MCKIIIOUEHIE COCTaBIUIa OJHA HE 3aHSATAS ITO3HIMUSI —
DopmupoBarens. Ho, yuureiBas 10T ¢akr, uto DopmMHpoBaTels KakK JIHAepa B HEKOTOPBIX
CIIy4YasxX MOJKET 3aMeHHTh [Ipejacenmarenb, TO OTCYICTBHE €ro He IIPHHECET Oco0Oro Bpenaa
paGore KoOMaHABI. FKITOrH pacmpefelneHHs poled IIOKaszall, YTO B JAaHHOH TPVIIIIE ecTh
VYACTHHKH C BRICOKHM YPOBHEM OarlIOB, KOTOPBIE MOI'YT HCIIOJIHATE IO ABE WIH TPH POIH Ha
CIIy4yai poJIeBOH 3aMEHBI, UTO SBISETCS YaCTBIM CIIYYAEM B paboTe pasIMUHbIX KOMAH/I.

OTpHI[aTEIbHBIM PE3YILTATOM II0 HTOraM PacIIpellelIeHHsS Polell B JaHHOI TPVIIIIE
CIIEYeT CUHTATh TOT (PAKT, YTO BRISBIIIOCH JJOCTATOYHO OOJIBINOE KOIIHYECTBO YeIOBEK (IISITh H3
BOCBMH), KOTOPBIE OKa3alHCh B pormH OleHIMHKOB. B xXapakrepHucTHke P. benonaa OIeHIIHKH B
CBOEH POJIM — 3TO HMHCIIEKTOPHI. OH HX XapaKTepH3YeT KakK JIIOJeH, 00JIaJaroIiX BBICOKHMH
ITOKa3aTeIIIMH KPHTHYHOCTH MBIIIUIEHHS ¢ HX CIIOCOOHOCTSIMH BBIJIBHTAaTh KOHTPapIryMeHTHI. B
paboTe KOMaHABI TaKoe KOMHYECTBO OIEHINHKOB MOXKET IIPHBOAHUTL K JIOIOIHHTEIIHFHBIM
KOH(IIHKTaM HIH 3aTATHBAHHIO PEIIEHHS BOITPOCOB, TPEOYIOMIHX OBICTPOrO pearHpOBaHHSL

TaknM o0pa3zoM, BO3MOKHO CJHENIaTh BEIBOJ O TOM, UTO JaHHAS I'PYIMIa KH3HeJdeATelIbHa
H IIDH I'PaMOTHOM DPVKOBOICTBE M YETKO ITOCTABJIEHHBIX IETISIX MOXKET YCIIEIHO pabdoTaTh Kak

AOKYMEHT MOANUCAH
SNEKTPOHHOW NOOANMUCHIO |

Ceptudbukar: 12000002A633E3D113AD425FB50002000002A6 HMIIOCE IIOCIE TOr0, KaK 3aBepIinviack padora 1o

Bnapeneu: -  WWleG3yxoea TaresiHa AnexkcaHaposHa do ang addexTHBHOI PabOTH PYKOBOJHTEIIO

2 BpeMd Mg rmogdopa © el KOMAaHIbI. TakK
NeiicteuTeneH: ¢ 20.08.2021 no 20.08.2022 p Al AVOpPa LYAYHI JbL,
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BonpochkI 151 00CY:KIeHHA
1. Kakme poHn B KOMaHjIe ITpoekTa BrI 3HaeTe, H KaKoi (D YHKIITHOHAJI OHH BBITTOIHSIOT ?
2. Kax MO>KHO OI[eHHTH COI[HAIIbHOE B3aHMOJIEHCTBHE B KOMaH/THOH JIeITelIbHOCTH
JajaHnga
1. CocTaBeTe CBOIO KIACCH(HKAIHMIO PONIeH B IIPOSKTHOH JeATeIBHOCTH KOMAaHBI,
OITHIIIHTE 3TH POIH, HaJeIHTe HX (PYHKIHOHAIOM.
2. CocTaBbTE CXEMY COL[HAIBHOI O B3aHMOIEHCTBHS B KOMAH/IE.

CIIMCOK PEKOMEHI[VEMOH JIMTEPATYPEI
OcHoBHas JIMTEpaTYpA:

3. JI»Bug,  Cuo0er.<BR>&nbsp;&nbsp;&nbsp;  Bmsyammsupyinh 310! Kak
HCITOIIB30BaTh I'Pa(HKy, CTHKEPHl H HHTEIUIEKT-KapThl JJI1 KOMAaHIHOH pabOThl OIeKTPOHHBIH
pecypc / Cuober/l»Buy ; mep. II. Pakutna ; pex. M. CaBunoi. - Bm3yamusupyi sto! Kak
HCIIONB30BaTh I'papHKyY, CTHKEPHI H HHIEIIEKT-KapThl A1 KOMaHIHOH padorhr,2020-06-10. -
Mockea : AmprinHa [laGmammep, 2019. - 280 ¢. - KHura Haxogurcs B ImpeMuyM-BepcHH ObC [PR
BOOKS. - ISBN 978-5-9614-4655-5, 3K3eMIIISIPOB HEOT'PAHIYEHO

4. DopcaiT-CTPOHTENLCTBO JONeKTPOHHBII pecypc : ydyeOHoe mocobme / T.M. /
['omaronora / I'M. CumaynoBa / T.K. CmemkoBckasgs / A.A. CuayHOB. - Bomrorpan
BonrorpaJckiii rocyIapCTBEHHBIH COIMAIBHO-IIENAr OTHUYECKIIT YHHBEPCHUTET, «llepeMeHay,
2017. - 147 ¢. - Kanra Haxogutcsa B 6a30Boi Bepcun OEC IPRbooks. - ISBN 978-5-9935-0370-
7, BK3eMIUISIPOB HEOTPAaHHYEHHO

JlOnmoJTHHTE/ILHASA JINTEPATYPpA:

5. UHHOBAIlHOHHBIH (popcaliT KaK HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO Pa3BHTHSA
TIIpeAIIPHHHMATEIBCKHX CTPYKTYP OIeKTPOHHBIN pecypce . MoHorpadusa / M. H. JlymuH |1 1p.]. -
Mockea . M3garensckun goM «Hayka», 2013, - 216 ¢. - KHHra HaXOQUTCsS B IIPEMHYM-BEPCHI
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, s3K3eMIIISIPOB HEOTPAHHYEHO

6. IOpren, Ammeno.<BR>&nbsp;&nbsp;&nbsp; Agile-CrponrenscrBo: JIHaepcTBo H
yIIpaBIeHNEe KOMaHIaMH OIeKTPOHHBIN pecype / Armieno FOpreH ; mep. A. OnelHuK. - Agile-
CTpOHUTENLCTBO:. JIHAepcTBO M yIhpaBineHHe KomaHAamu,2020-02-28. - Mockea . AJbInHa
[TaGmrmep, 2018. - 536 ¢. - KHura Haxogurcsa B nmpeMuyM-Bepcun 3bC [PR BOOKS. - ISBN
978-5-9614-6361-3, 3K3e MIUIIPOB HEOTPAHHYEHO

7. JlumepcTBO H KoMaHJooOpa3zoBaHHe OJIeKTpPOHHBIM pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anmopoxerr /]. B., 3psrunmesa O. C., Kennna /]. C., babGkiua O. H., McaeHKO
A. 1l. : yueBGHoe rmocobue. - Crappornons .CTtI'AY, 2018. - 132 c¢., 3K3eMIIJIIPOB HEOTPAaHHYEHO

8. YIIpaBleHHEe KOMAaHIOH . HaVYHO-IIOIYIISIPHOE H3JaHHe. - Iep. ¢ aHrI. - Mockea :
AmnprmnHa [Ta0mumep, 2017, - 219 c¢. : un. - (HarvardBusinessReview: 10 myummx crarei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5Kx3eMIUISIPOB HEOTPAHHYEHO

5. DOMOHACOH, D. B3auMoAeHCTBHE B KOMaHJe . Kak opraHmszaii y4arcs, CO3JaroT
HHHOBAIIMH H KOHKYPHPYIOT B 3KOHOMHKE 3HAHHI : IIEP. ¢ aHIT. / OMH OIMOHJACOH. - MockBa
:OKeMo, 2016. - 320 c. : mi. - (budnmuoreka Coepbanka, T. 61). - Ykaz.: ¢. 301-319. - Euonuorp.:
c. 291-300. - ISBN 978-5-699
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3. Kymikopa E.A. Metoanyeckre VyKa3zaHHS IIO0 BEITIOIMHEHHIO IIPAKTHYECKHX padoT II0
THCIIIIMHE «TexHONmoruu ¢opcaiTa B KOMaHIHOH paCoTey» IS CTYAEHTOB HaIlpaBIIeHHS
[JOKYMEHT NMOAMNWUCAH /| [TPpOHHAas BEPCHSI)

SNEKTPOHHOW NMOAMNUCHIO
Cepticbukat:  12000002A633E3D113AD425FB50002000002A6 HHA U OOYYarOIMXCA IO OPraHH3allH H

Bnapenew. LHebayxoBa TaTbAHa AnekcaHapoeHa UIDDHE «TeXHOIOorHH Q)OPGHHTEI, B KOMaH/THOH

3.01 - CTpOHUTEIIBCTBO — CKOY, 2022.
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[IpakTHueckoe 3aaaTHe 3. DPOPCANT-CECCHU KAK HHHOBAITMIOHHBIN
NHCTPYMEHT CTPATEI HUYECKOI O YIIPABJIEHU A

Ilem: packpeITh CIeIM(HKY MPOBeAcHHS (opcaT-CecCHl KaK HHCTpPyMeHTa
CTPaTErHYECKOI'O YIIPABIIEHISL.

3JHAHHA M YMeHHs, NpHoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOEHHSI TeMbI
NPAKTHYECKOr0 3aHATHSA, (opMHpYeMble KOMIETEHIIMH HWIH HX YaCTH: B IIPOI[ECCE
H3YYEeHHS JUHCIHIUIMHBL CTYAEHTBI JOJKHBI. H3YYHTh TEXHOJOTHIO IIPOBEIEHHS (POPCAIT-
CECCHI.

B npomecce H3yuyeHHs JAHHOH TeMbl (JOPMHPYIOTCH CJAeAYIOIIHE KOMIIET eHIIuu: Y K-

AKTYAJIBHOCTh TeMbl. DOpCcaiT-ceCCHH BRICTYITAIOT KaK MHHOBAI[HOHHBIH HHCTPYMEHT
CTpaTErH4YeCKOro YIIPaBIIEHUS .

Teopernueckast 4acThb

«@DopcalT» TpeacTaBIgeT COOOH ITPOLECC ONpeAeIceHHS ITO3HIHH 3aMHTePEeCOBAHHBIX
JIHI[ 10 OTHOIIEHHIO K OO0IeMYy I HHX OyayineMmy. I[Ipolecc, rjae KIHOYEBBIE YVYaCTHHKH
CITOCOOHBI ITOBIHATHL Ha OyAVINEe, ONPEeNeNHThCSI CO CIEHApHEM pa3BHTHS CcOOBITHH. HO B
IIEPBYIO Ouepeab (POPCaHT - 3TO HMHCTPYMEHT KOMMYHHKALIMH JIOJEH IO ITIOBOAY CBOELO
OVIVILETO.

- (QopcaiiT-cecCHs -3TO IPOIECC OIpeAeNICHHS ITO3HI[MH 3aHHTEePEeCOBAHHBIX JIHI[ IIO
OTHOIIEHHIO K O0IIeMY IS HUX Oy VIIEMY

- (hopcamT-cecCHs -3TO YHHKAIIbHAS METOAHKA IIPOTHO3HPOBAHHS OYYINETrO

- (popcaHlT-CeCCHA -3TO HHHOBAIIHOHHBII MO3T OBOH IITYPM

- (hopcamT-CceCCHS -3TO HHHOBAI[HOHHBII HHCTPYMEHT MOAEINPOBAHHS OYIYIIETO

- (popcaiT-cecCHI -3TO CHEIMAaIbHBIH (popMaT KOUIeKTHBHOH YMCTBEHHOH paOOTHI IO
OITPENIETIEHNIO H CO3TaHHIO BO3MOXKHOI'0 OYIVIIETO.

DopcanT-cecCHs — 3TO YVHHKaAIbHAS METOMHKA ITPOrHO3ZHPOBAHMS OYAVINETO. JPyriMH
CIIOBAMH, 3TO HHHOBAIL[HOHHBIH MO3LOBOH INTYPM, ITO3BOJISIOIIMH MaKCHMAIILHO 3((EKTHBHO
IIOHSATH JOCTOMHCTBA H HEMOCTATKH ITPOIIUIOrO H YUECTH BTO B CO3JIaHHH HOBBIX TEXHOIOTHH.

B oTimune oT «rmobanbHEIX» (POPCAHTOB, KOTOPEIE 3aTPaTHEI II0 pecypcaM H BpeMeHH, H
HalleJIeHbl Ha MacInTaOHble H3MeHEeHHS, (POPCaNT-CeCCHH HOCAT CYIryOoO ITPHKJIIaJHOH XapaKTep.
['moGanmbHEIE TPEHABI HE SBISIOTCS IPEIMETOM OOCYKIEHHI, HO HCIIONB3VIOTCS B KayeCTBE
0a30BOH HH(POPMAIHH, KOTOPas YIYHTHIBAETCS A1 IIOCTPOEHH S JIOKAJIbHBIX MOJIEIIEH Pa3BHTHSI.

MuHHMaTbHAS IIPOMOIIKHTEIILHOCTE (popcaiiT-cecc — 2-4 yaca. HoBBle peamnu
OM3HEeCA 3aCTaBIIIEOT HAC OBITH ITOCTOSHHO I'OTOBBIMH K BEIOOPY M TIPHHSTHIO PEITIEHII.

CVILIECTBYET JIBa CIIOCO0a IIPHHATHS PEIIIeHHI

Krnaccrueckni - 13 IPOIIIOro B HACTOSIIEE

VMHHOBAITHOHHEIHN - H3 OVIVIIETO B HACTOSIIEE

OcCHOBHaf 1[ellb (pOpCcaiT-CeCCHH - pa3BHTHE HaBBIKa IIeeITolaraHHs, CTPaTerHYeCKOro
MBIIUIEHHSI paloTaroIed MOIOAekH, (POPMHPOBAHHE HHHOBAIHOHHOIO MBIIUIEHHS H
OTBETCTBEHHOI'O ITOBeJleHHS, pa3pad0TKa CTpaTerHYeCKOro INlaHa Pa3BHTHS. 3ajada (popcaira —
He IpeJicKa3aTh OyAyIlee, a COBMECTHBIMH YCHIHSMH H C YIETOM BceX (DaKTOPOB, BIIHSIOMNIHX Ha
CHUTYAI[HIO, IO OBOPHUTHECSA O TOM, KAKHM OHO OYJIET.

Bomnpochi 1151 00cyKaeHH s

1. Kak Bl moHHMaeTe TeXHOIIOTHIO ITPOBeAEHHS (POPCaHT-CeC CHH.

2. Kak BbI TOHHMaeTe TpH 0a30BBIX IMpHHITHIIA Qopcaiita /[. IleckoBa:

- bymyiee 3aBHCHT OT IIpIUIaraeMbIX YCHIIMH, €r0 MOKHO CO3/1aTh,

- bynviniee BapHaTHBHO - OHO HE IPOHCTEKAET M3 ITPOIIUIOrO, a 3aBHCHT OT PEIICHHI

AOKYMEHT NOANUCAH
SNEKTPOHHOW NOANUCHLIO

Ceptudukar:  12000002A633E3D113AD425FB50002000002A6 OPBIM MO KHO CTPOHTb IIPOTHO3BI, HO B IIEIIOM

Bnapeneu; Lebayxopa TaTbAHa AneKkcaHaposHa AHO ITOATI'OTOBHTLCA HJII ITOJTI'OTOBHTD 6}’,[[}”11[56

Nencreutened: ¢ 20.08.2021 no 20.08.2022
—eepned HHH
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1. Ilpongure yripaxKHEHHS:

Kapra  BpeMeHH: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenmn  BpemeHn:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologu-uspeha/time-tracker

JImHmg speMeHH: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

CIIMCOK PEKOMEHI[YEMOH JIMTEPATYPEI
OcHoBHasi IMTEpaTYypa:

5. JI»Bug,  Cu60er.<BR>&nbsp;&nbsp;&nbsp;  Bmsyammsupyii 310!  Kak
HCITOIIB30BaTh I'Pa(pHKy, CTHKEPHI H HHTEJIEKT-KAPThI 11 KOMAaHIHOH PaboThl OINeKTPOHHBIH
pecypc / Cuober/l»Buy ; mep. II. Pakutna ; pex. M. CaBunoi. - Bu3yammsupyi s3to! Kak
HCITOJIb30BaTh I'PapHKY, CTHKEPHI H HHTEJIEKT-KapThl IS KOMaHJIHOH pators1,2020-06-10. -
Mockga . AnprinHa [laGmmep, 2019. - 280 ¢. - KHura Haxogurcs B rmpeMuyM-BepcHH ObC IPR
BOOKS. - ISBN 978-5-9614-4655-3, 3K3eMITIJISIPOB HEOTPaHHYEHO

6. DopcaiT-CTPOHTENLCTBO ONeKTPOHHBIH pecypc : ydeOHoe mocobtme / T.M. /
['omaronoBa / I'M. CuayHoBa / T.K. CmekoBckas / A.A. CuayHoB. - Bomrorpan
Bonrorpaackiuii rocyIapCTBEHHBIH COIMAIbHO-IIENar OTHUYECKHIT YHHBEPCHTET, «llepeMeHay,
2017. - 147 ¢. - Kanra Haxogutcsa B 6a3zo0Boi BepcHH OBC [PRbooks. - ISBN 978-5-9935-0370-
7, BK3EeMIUISPOB HEOTPaHHYEHHO

J{OMOJTHUTEJILHASA JINTEPATYPA:

9. MHHOBaIMOHHBIH (opcalT KaK MHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO Pa3BHTHS
TIpeAIIPHHHMATENbCKHX CTPYKTYP 2IeKTPOHHBIN pecypce . Monorpadusa / M. H. JlymuH |1 1p.]. -
Mocksa : M3garensckun goM «Haykan», 2013. - 216 ¢. - KHHra Haxomurcs B IpeMHYM-BEPCHH
ObC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5K3eMIIISIPOB HEOTPaHHYEHO

10.  IOpren, Amreno.<BR>&nbsp;&nbsp;&nbsp; Agile-CtpontenscrBo: JInaepcTBO
U YIIPaBIIeHHE KOMaHZaMH OIeKTPOHHEIT pecype / Armierno IOpreH ; nep. A. OmneliHuk. - Agile-

CTpOHTENLCTBO: JIHaepcTBO M yhpaBineHHe KomaHAamu,2020-02-28. - Mockea : AJbInHa
[TaGmmep, 2018. - 530 c¢. - Kuura Haxogurcsa B nmpeMuyM-BepcHu ObC IPR BOOKS. - ISBN
978-3-9614-6361-3, 5K3e MIIIIIPOB HEOTPAHHYEHO

1. JIngepcTBO M KOMaHA00Opa3oBaHHe ONeKTPOHHBIH pecype / Baijmakor A. H.,
Hazapenko A. B., 3anmopoxerr /]. B., 3psarunineBa O. C., Kennna /[. C., ba6knna O. H., McaeHko
A. Il. : yueGHOe nmocobue. - CraBpornons :CTtI'AY, 2018. - 132 c., 3K3eMIIJIIPOB HEOTPAaHHYEHO

12. YiparieHHe KOMaHI0H .| HaYUYHO-IIOIYIISIPHOE M3IaHIe. - IIep. ¢ aHII. - MOCKBa :
AmnprnHa [Ta6mumep, 2017, - 219 c¢. : un. - (HarvardBusinessReview: 10 myummx crarteii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5K3eMIUISIPOB HEOTPAHHYEHO

5. DaMOHACOH, D. BzaumogeHcTBHE B KOMaHje . Kak opraHmszaii y4darcs, CO3JaroT
HHHOBAIIHH H KOHKYPHPYIOT B 3KOHOMHKE 3HAHHI . IIEP. ¢ aHITI. / OMH OIMOHJACOH. - MockBa
:OKeMo, 2016. - 320 c. : mi. - (bubnnorexa Coepbanka, T. 61). - Yka3.: ¢. 301-319. - Buomxorp.:
c. 291-300. - ISBN 978-5-699

HE])E‘IEHI: }"IEﬁHﬂ-METﬂﬂH‘IECHﬂI‘ﬂ o0ecreueHHA CAMOCTOATEILHOM pﬂﬁﬂT bl ﬂﬁ}"lﬂlﬂﬂﬂlﬂtﬂ
mo JHCIINIIJINHE.

5. Kymmmkoea E.A. MeTognueckHe YyKazaHHS II0 BBIIIOIMHEHHIO IPAKTHYECKHX PpadoT IIO

THCHHIUIMHE « TexXHOIOrHHu (QopcaiiTa B KOMaHAHOH padoTe» IS CTYIAESHTOB HaIpaBIIEHHS
08.03.01 - CrpourembscrBo — CKDVY, 2022, (311eKTpOHHAS BEPCHS)

NOKYMEHT NOANVCAH HHS JI8 OOYYaroImXcd II0 OpraHM3alMH H

ANEKTPOHHOW NOAMUCHIO | . y

Ceprudukar: 12000002A633E3D113AD425FB50002000002A6 [QIIIHE «TeXHOonorim bopcaiita B KOMaHAHOH
Bnapenedy: Hlebayxoea TaTbana AnexkcaHapoeHa .01 - CTPGIHEHBCTEG o CK(DY: 2022,
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[IpakTnueckoe 3apaTie 4, ®DOPCAUT-TPAMOTHOCTE KAK HHCTPYMEHT
KOMAHJ/JIHOI'O PA3BHUTHAL.

Ilem: pacKphITh TEXHOIOTHH PaclpocTpaHEHHS TeXHOIOTHH (popcaiiTa depes
YHUBEPCHUTETHL H KEHCOBEIE 3a/IaHH L.

3HAHHA M YMEHHH, NpHOOpeTaeMble CTYJE€HTOM B pPe3yJbTAaTe€ OCBOEHHH TeMbI
NPAKTHYECKOr0 3aHATHSA, (opMHpYeMble KOMIETEHIMH HWJIH HX YACTH: B IIPOI[ECCE
H3YYEeHHS JHCIHIUIHHEI CTYAEHTHI JOMKHBI: H3YYHTh TEXHOJIOTHH IIPOJABIDKEHHS (popcaiiTa Kak
HCCIEIOBAaHNH JIIIT CHCTEM TIPHHSTHS PEIISHHI.

B nmponecce n3y4eHns1 JAHHOH TeMbI (POPMHPYIOTCH CJAeAYOIHEe KOMIeT eHiun: Y K-
3

AKTya/lbHOCTh TeMbl [[OHHMaHHE CYIIHOCTH ()OPCAHT-TEXHOJIOIHH BO3MOXKHO TOJIBKO
yepes ee MaciurabHOoe BHeApPeHHE, HCIIONB3YS, B TOM YHCIIE, BO3SMOKHOCTH 00pa30BaTEIbHBIX
OpraHH3aL[Hi .

Teopernueckast 4acThb

B pamMmkxax TemBl HCCIeIOBAaHHS IIPOBOAUTCS aHAIH3 BO3MOXKHOCTEH (Qopcailr-
METOMOJIOTHH JIIISI YITIYOIIEHHS ITOHHMAHHS JaHHOHM VIIPABIEHYECKOH CHTVAIlHH Ha OCHOBE
HCTOPHYECKOI O OIIBITa HHTErpalliH ITPHHIIHIIOB HCCIeJOBAaHHMH H 3()(QeKTHBHOH KOMOHHAI[HH
PasIMYHBIX METOMOB, OOECIIEUMBAOIINX COBPEMEHHOE ITPOH3BOJICTBO M OOpaIleHHe 3HAHHH O
OV VIIEM.

B MHpOBOH HCTOPHH Pa3zBHTHI MeTOJOIOIHH HccIemoBaHHil Oyaymiero (Future studies)
HMeHHO (popcaiiT (Foresight) H3HayaIbHO ITO3HIIMOHHPYETCS KaK OpPraHH3allHS HCCIEeIOBaHHI,
HaIIPaBIIEHHBIX Ha IIOJJIEPKKY IIPOIECCOB ITPHHSTHS PEIIEHUH, CBS3aHHBIX C Pa3/IMYHBIMH
BPEMEHHBIMH MacIradaMu rporpaMm OyAVINEH AeITETbHOCTH.

B paMKkax aHaim3a 5BOMIOLMH H CHEIH(HKH (pOpCaNT-HCCIIEAOBAaHHH paccMaTpPHBAKOTCS
KIIFOYeBbIe TTPHHIMITEL COBPEMEeHHOH (popcaiT-rpaMOTHOCTH, KOTOPBIE SRIISEOTCS OCHOBAHHSIMIH
11 3(ppeKTHBHOMH AesSTelIbHOCTH KOMaH/[ Pa3BHTHS H (POPMHPYIOT 0COOYEO OHTOIOTHEO H STHKY
JIeSTeIIbHOCTH, a TakXe COOTBETCTBYIOIIMH CIIEIH(HYECKHH apceHall IIOJXOJOB H
HHCTPYMEHTOB CO3JIaHIS U VIIPABJIEHU A ITpOrpaMMaMH U IPOEKTaMH Pa3sBUTHA.

- TIPHHIMI pa3felleHHI () YHKIHI «KOMaHJ[a Pa3BHTISDY — «LEHTPBI IIPHHSATHS PEIIEHIH
Ha OCHOBE METOMOJIOTHH pPa3pabOTKH OCHOBAHMH W BEPCHH I IPHHSTHS PelleHHH
OTHOCHTEIBHO Pa3/IMYHBIX MAaCIIITa00B BpEMEHH

- TIPpHHIHII OpraHu3aluH future-opHeHTHPOBAHHOIO aHaIH3a TEXHOIOTHH H HX
HHTETPAaTHBHOI'O BIFSHIS IIPH pa3paloTKe BEPCHH AJIA ITOAAEPKKH IMIPHHATHS PelIeHHH (MeX- H
TPAaHCAUCIPOUIMHAPHBEIH aHaIH3 TPEHAOB, VIPO3, BO3ZMOKHOCTEH, CI[EHAPHBIX BEPCHII B
CHCTEMAX «KIIHOYEBBIE TEXHOJIOTHHY» — «PBIHKHY» — «COI[HAIIbHBIE H KYIBTYPHBIE H3MEHEHUS) —
«U3-MEHEHHS B 00pa3oBaTEIbHOH IIPAKTHKE» IS pa3pabOoTKH HHHOBAI[HOHHBIX PEIIEHHH H
IIporpaMM pa3BHTHA);,

- TPHHIIT OpraHM3aI[HH IIPOLECCOB HCCIIEMOBAHHSA M COITIACOBAHMS KIIFOUEBBIX I'PYIMI
HHTEPECOB I pa3paOoTKH BepcHil mporpaMm paszBHTHA (Possible, Probable and Preferred
Futures).

B paMKax IMpakTHYECKOr'O 3aHATHS IPEACTABIIEHEI KEHCHl, KOTOPBIE OTPakar0T CHTYAI[HIO
TOTr0, KaK B MHPOBOH ITpakTHKe o0cyxaaercs future thinking u foresight thinking, orHocHrenpHo
KOTOPBIX pa3padaTeIBAOTCS IIPOrPaMMBI pa3sBHTHA future-rpamoTHOCTH 1 foresight-rpaMOTHOCTH
( future-literacy, foresight-literacy). Ha JaHHOM HCTOPHYECKOM STarle TaKOH HAKOIUIEHHEIH OITBIT
CTall HCTOYHHKOM HAapacTaroIlero MHPOBOIO TpeHJa pacIlmHpeHHS cdep o00pa30BaHHSL
OpHEHTHpPOBaHHOTrO Ha Oyxyiee (Future-oriented education).

B oCHOBE 3TOTrO Ipoliecca JIEXKHUT HAES MacCOBH3aI[MH pa3padOTOK M OIbITa B OOIIACTH
coBpeMeHHOH MeTtomonoruu Futures studies m Foresight misg mommepxxki craHOBIIEHHS HOBOT'O

ACKYMEHT NOANMWUCAH KOTOpOe TOYHee MOJKHO OBIIO OBl Ha3BaTh

SNEKTPOHHOW NOAMUCHIO | P
Ceprudukar:  12000002A633E3D113AD425FB50002000002A6 IACTCA ITOAACPAKKAa HHHOBAITHOHHOI'O PA3BHTHA
Bnapeneu; LLiebayxopa TarbAHa AnekcaHapoBHE 3aHHA Q)GPGEII"IT-I{}"JILT}T)LI HACCIICHHA, I'PVIIIL

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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1. DopcaiT-HcCcIegOBaHH A IS CHCTEM ITPHHSITHS PEIllcHHIT
2. @opcalT-HcelleJoBaHHA KaK future-opHeHTHPOBAHHBII aHAIH3
3. dopcanT-HcCclIeJ0BaHHE KaK ITPOIECC COITIaCOBAHMS I'PYIII HHTEPECOB
Jaganus
1. KeHcBl: MHPOBOH OIIBIT ITporpaMM (pOpCcanT-IrpaMOTHOCTH KaK YCIIOBHE JI€ATEIIbHOCTH
COBPEMEHHBIX KOMAH/[ Pa3BUTHA.

CIIMCOK PEKOMEHI[YEMOH JIMTEPATYPEI
OcHoBHasi IMTEpaTYypa:

7. JI»Bug,  Cu60er.<BR>&nbsp;&nbsp;&nbsp;  Bmsyammsupyii 310!  Kak
HCITOIIB30BaTh I'Pa(pHKy, CTHKEPHI H HHTEJIEKT-KAPThI 11 KOMAaHIHOH PaboThl OINeKTPOHHBIH
pecypc / Cuober/l»Buy ; mep. II. Pakutna ; pex. M. CaBunoi. - Bu3yammsupyi s3to! Kak
HCITOJIb30BaTh I'papHKY, CTHKEPHI H HHTEJIEKT-KapThl JII KOoMaHJIHOH pabors1,2020-06-10. -
Mockera ;. AmprHa [laGmmep, 2019. - 280 ¢. - KHura Haxogurcs B rmpeMuyM-BepcHH ObC IPR
BOOKS. - ISBN 978-5-9614-4655-3, 3K3eMITIJISIPOB HEOTPaHHYEHO

8. DopcaiT-CTPOHTENLCTBO DNeKTPOHHBIN pecypc : ydyeOHoe mocodme / T.M. /
['omaronoBa / I'M. CuayHoBa / T.K. CmekoBckas / A.A. CuayHOB. - Bomrorpan
Bonrorpaackiuii rocyIapCTBEHHBIH COIMAIbHO-IIENar OTHUYECKHIT YHHBEPCHTET, «llepeMeHay,
2017. - 147 ¢. - Kanra Haxogutcsa B 6a3zo0Boi BepcHH OBC [PRbooks. - ISBN 978-5-9935-0370-
7, BK3EeMIUISPOB HEOTPaHHYEHHO

J{OMOJTHUTEJILHASA JINTEPATYPA:

13. MHHOBaIMOHHBIH (OpcalT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO Pa3BHTHI
TIpeAIIPHHHMATENbCKHX CTPYKTYP 2IeKTPOHHBIN pecypce . Monorpadusa / M. H. JlymuH |1 1p.]. -
Mocksa : M3garensckun goM «Haykan», 2013. - 216 ¢. - KHHra Haxomurcs B IpeMHYM-BEPCHH
ObC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5K3eMIIISIPOB HEOTPaHHYEHO

14,  IOpren, Amreno.<BR>&nbsp;&nbsp;&nbsp; Agile-CtpontenscrBo: JInaepcTBO
U YIIPaBIIeHHE KOMaHZaMH OIeKTPOHHEIT pecype / Armierno IOpreH ; nep. A. OmneliHuk. - Agile-
CTpOHTENLCTBO: JIHaepcTBO M yhpaBineHHe KomaHAamu,2020-02-28. - Mockea : AJbInHa
[TaGmmep, 2018. - 530 c¢. - Kuura Haxogurcsa B nmpeMuyM-BepcHu ObC IPR BOOKS. - ISBN
978-3-9614-6361-3, 5K3e MIIIIIPOB HEOTPAHHYEHO

15. JIngepcTBO M KOMaHA00Opa3oBaHHe ONeKTPOHHBIH pecype / Baijmakor A. H.,
Hazapenko A. B., 3anmopoxerr /]. B., 3psarunnesa O. C., Kennna J[. C., baGkunHa O. H., McaeHKO
A. Il. : yueGHOe nmocobue. - CraBpornons :CTtI'AY, 2018. - 132 c., 3K3eMIIJIIPOB HEOTPAaHHYEHO

16. YiparieHHe KOMaHI0H .| HaYUYHO-IIOIYIISIPHOE M3IaHIe. - IIep. ¢ aHII. - MOCKBa :
AmnprnHa [Ta6mumep, 2017, - 219 c¢. : un. - (HarvardBusinessReview: 10 myurmmx crarteii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5K3eMIUISIPOB HEOTPAHHYEHO

5. DaMOHACOH, D. BzaumogeHcTBHE B KOMaHje . Kak opraHmszaii y4darcs, CO3JaroT
HHHOBAIIHH H KOHKYPHPYIOT B 3KOHOMHKE 3HAHHI . IIEP. ¢ aHITI. / OMH OIMOHJACOH. - MockBa
:OKeMo, 2016. - 320 c. : mi. - (bubnnorexa Coepbanka, T. 61). - Yka3.: ¢. 301-319. - Buomxorp.:
c. 291-300. - ISBN 978-5-699

HE])E‘IEHI: }"IEﬁHﬂ-METﬂﬂH‘IECHﬂI‘ﬂ o0ecreueHHA CAMOCTOATEILHOM pﬂﬁﬂT bl ﬂﬁ}"lﬂlﬂﬂﬂlﬂtﬂ
mo JHCIINIIJINHE.

7. Kymmmkopa E.A. MeToguueckne YyKaszaHHS II0 BBIIIOIMHEHHIO IPAKTHYECKHX PpadoT II0
THCHHIUIMHE « TexXHOIOrHHu (QopcaiiTa B KOMaHAHOH padoTe» IS CTYIAESHTOB HaIpaBIIEHHS
08.03.01 - CrpourembscrBo — CKDVY, 2022, (311eKTpOHHAS BEPCHS)

NOKYMEHT NOANUCAH HHS A4 OOyYarommxcs II0 OpraHH3aliH H

ANEKTPOHHOWM MOANMMUCHIO | . y

Ceprudbuiar: 12000002A633E3D113AD425F B50002000002A6 HHILIHE «Texnomornm Qopcaiita B KOMaHHOI
Bnapenedu: Hlebayxoea TaTbana AnexkcaHapoeHa .01 - CTPGIHEHBCTEG o CK(DY: 2022.
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IIpakriveckoe 3anaTHe S. RAPIDFORSIGHT TEXHOJIOI'HA U EE
HNCIIOJIb30BAHHUE B KOMAH/IHOHU PABOTE.

Ileqm: packpreITh cofepkaHue TexHolornu Rapidforsight u ee Hcmoab30BaHHE B
KOMaHIHOH padore.

3HAHMA H YMeHHsA, NpHoOpeTaeMble CTYJEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHSHA, (QopMHpPYeMble KOMIETEHIHMH HJIHM HX YaCcTH: B IIpoIlecce
M3YUEHHT JUCIHHIIIHHEL CTYAEHTH JOIKHBEI: OCBOHTEH TeXHOJIOrmro Rapidforsight u orpaboTats
ee Ha ITPaKTHKE.

B nmponecce n3yuyeHus1 JAHHOH TeMbI (POPMHPYIOT CH CJAeAYIOIHE KOMIIeTeHIn: Y K-
3.

AKTYaJIbHOCTh TeMblL MeTon ¢opcaliTa HCIIoIb3yeTcsa yxke Oonmee30 JIeT o BceMy
MHPY, 32 3TO BpeMd OH CTaJI MOIIHBIM HHCTPYMEHTOM OIIpeJielIeHH I cTpaTertii (popMHpOBaHHS
OYAVILEro KaK B KPYIIHBIX KOPITIOPAI[HIX, «OTBEYAIOI[HXY 3a IIeJIble TEXHOIOIHYECKHE OTPACIIH,
TaK H B 001aCTH rOCYAapCTBEHHOI O VIIPABIIEHHS, HAYKH H Pa3BHTHS I'PakaaHCKOro obmectra. C
Hayana90-X rol0OB MHOTHE Pa3BHTEIE I'OCYAAPCTBA, TaKHE KakK, HAIIpHMeD, BelmkoOpHTaHM,
'epmanns, Opanipsa, Hugepmanabl, ABCTpPHS H APYIHE 3aIllVCTIUIH ITPOrpaMMEI B OOIacTH
TeXHonornyeckux QopcaiitoB. IOxHags Kopes um HMHamg Takke 3amyCcTHIH TIOJOOHEIE
IIPpOrpaMMBI. Y KaXKIOH CTPaHbl CYIIECTBYIOT PasiIHYHBIE OXHIAHHSA B 3aBHCHMOCTH OT
OCOOEHHOCTEH MOJMTHYECKOH M 3KOHOMHYECKOH Cpelbl, a TAKXKe OT YPOBHS TeXHOJIOTHYECKOIO
pa3BHUTHA. PasHBIe CTpaHBl JIeNalOT pa3Hble aKI[EHTH Ha OXHAaeMbIX 3(QeKTax (Qopcair-
IOAXOAA: TEXHOIOTHYeCcKHe 3((eKThl B SKOHOMHKE H OOIIECTBEHHOH KH3HH, MAapKETHHIE,
ITPOMBIIIIEHHOCTH H TEJIEKOMMYHHKAIIHSIX, B 3KOJIOTHH H YCTOHYHBOM Pa3BHTHH, BO3MOKHOCTE
CO3JIaHHSI HOBBIX TEXHOIOIHMH H TEXHOJIOTHYECKOrO PBhIBKA. Kak IIpaBHWIO, TEXHOIOTHYECKHE
(popcaliThl OIHPAOTCSI Ha paHee CPOPMYIHPOBAHHBIE I[EIH H OPHEHTHPHI I'OCYIAaPCTBEHHOI O
Pa3sBHUTHSL.

Teoperndeckast 4acThb

B2008 rogy B paMkax ABHKeHHSA«MeTagep - oOpa3oBaHHe Oyayiero», Owlina paspado-
TaHa H anpoOHpoBaHa METOJHKa OBICTPOrO IpPOBeAeHHS (pOpcaHT-IpoeKkTa, He TpeOyrommas
TaKHMX BHYIIHTEIBFHBIX OIOKETOB, KaK KIIACCHYeCKHe (POpcalT-METOABL, H ITO3BOJIIIOINAS
IOCTHYh CPaBHHMBIX H YacTO JIYUYIIMX Pe3VIbTAaTOB, YeM JakKe KOMOHMHAI[HSA HECKOIBKHX
METONHK H3 apceHala KIacCHYeCKHX MeTOJOB (popcaiiTa. OTa MeTOAHKA ITONYYHJIA Ha3BaHHE
Rapid Foresight wmm«ckopoctHol — ¢opcaiity  (RF). IlomydeHme  3HAYUHMOro H
BEPH(HIMPOBAHHOIO pe3yiIbTaTa B paMKaxX 3TOH MeTOAHKH 3aHHMaeT JHH IWIH Jaxe 4achl. C
TOYKH 3PEHHS KIIaCCHYECKOIO ITOAX0/Ia K aHaINn3y (popcalT-MeTOAHK, RF sBIseTcs yHHKaAIIBHOM
1o 3((eKTHBHOCTH METOAHMKOI, T.K., B YaCTHOCTH, paboTaeT Ha BCe IISATh STarloB (DOPCAIIT-
paboTBl H LEIHKOM HIH YaCTHYHO HHTEIpHpPyeT B cebe KIacCHYeCKHe (popcaiT-MeTOIBL,
HanOonee 3()PpeKTHBHO pabOoTarOIIHe Ha TOT HJIH HHOH 3Tall 110 OTAEIbHOCTH.

OCHOBOH METOAHMKH SBJISETCS COBMECTHAs pabdoTa YYACTHHKOB Ha«KapTe BPEMEHH» —
OIIOPHOH CcXeMe, pa3MeIlleHHOH Ha OOIbINOM JIHCTe OyMaru(B OyaylleM— Ha HHTEPaKTHBHOH
TIPOEKIHMH HIH 3JIEKTPOHHOH JOCKe) H cofepiKateii B cebe TpH YaCTH— TPH FOPH30HTa COOBITHII:
OIKHWI(HA IISITh JeT BIlepel), CpeJHHii(Ha JecsaTh JIeT BIepeld) H JanbHHH (Ha 15-20 met
BIepen). Ilpn ydacTnn mopgepaTopa Ha KapTe OYAYINErO YYACTHHKH pa3MEINaroT KapTOYKH—
CYIITHOCTH. TPEHJIBI, TEXHOIOIHH, (POPMATEI, YTPO3El H T.J., IIOCTEIIEHHO cO3J[aBas o0pa3 TOro,
KaKOH OyaeT Ta cepa, B KOTOPOH COBepIIaeTcs padora.

AOKYMEHT NOANMCAH afiT-MeTonoB RF-ITOIXom OTIIHYAaeT HECKOIBKO

SNEKTPOHHOW NOANUCHIO | o AXON
Ceptudkar: - 12000002A633E3D113AD425FB50002000002A6 ' Ta SKCIICPTOB BEACTCA HE € TCKCTaMH, a C
Bnapenew: Webayxosa TatkAHa AnexkcaHpoBHa PTOB APYT C APYI'OM TAKHKE ITPOHCXOAHT BOKPYI
HalIpHUMEpP, METOJAa OSKCIIEPTHBIX IIAHEJIEH M
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COBMECTHOIH M KOJUIEKTHBHOI, a Tak)kKe, Orarofaps OIOpPe Ha TINATEIIBHO CIIPOSKTHPOBAHHEIE
HHCTPYMEHTHI IMOAAEPKKH MBIIIIIIEHHS O OYAVIIEM B BHE KapT M CXeM, BRIXOAHUT 3a IIPeellbl
IIPHBBIYHBIX JIJIS KaXKJIOI0 YYaCTHHKA (popcaiiTa cyOBbeKTHBIX ITO3HIIHH H CITOCOOOB MBIIIJIEHHS,
CO3JlaBasi YHHKAILHBIE YCIIOBHS IS CO3IaHM I HOBOI'O COMEPKAHHS.
Bompochl ia 00cyxaeHnA

1. Oramel mpoBeZieHHsT TexHoimoruu Rapidforsight: 1pedopcaitr, Habop, reHepaips,
JeHCcTBHA H OOHOBIIEHIS.

2. CIIeKTp BO3MOKHBIX Pe3ylIbTaToOB (POPCaHT-CECCHH.

3. Kapra OyayIero H ropH30HTEI ITLTAaHHPOBAHH 5.

4. TakTt padoTH B paMKaX TexXHoIIorHH Rapidforsight.

JagaHusa
1. IIpoeectH (hopcaiiT-ceccrro 1o TexHonoruu Rapidforsight.

CIIMCOK PEKOMEHJIYEMOMW JIUTEPATYPEI
OcHoBHas JIMTEpaTYpA:

9. JII»Bup,  Cutoer.<BR>&nbsp,&nbsp;&nbsp;  Bmsyammsupyii  sto!  Kak
HCITOIIB30BaTh I'Pa(HKy, CTHKEPHl H HHTEIUIEKT-KapThl JJI1 KOMAaHIHOH pabOThl OIeKTPOHHBIH
pecypc / Cuober/l»euy ; mnep. II. Pakutna , pex. M. CaBunHoin. - Busyammsupyi s31o! Kak
HCIIONB30BaTh I'papHKyY, CTHKEPHI H HHIEIIEKT-KapThl A1 KOMaHIHOH padorhr,2020-06-10. -
Mockea : AmprinHa [laGmammep, 2019. - 280 ¢. - KHura Haxogurcs B ImpeMuyM-BepcHH ObC [PR
BOOKS. - ISBN 978-5-9614-4655-5, 3K3eMIIISIPOB HEOT'PAHIYEHO

10. DopcaiT-CTPOHTENLCTBO NeKTPOHHBIN pecypc : ydyeOHoe mocobme / T.M. /
['omaronora / I'M. CumaynoBa / T.K. CmemkoBckasgs / A.A. CuayHOB. - Bomrorpan
BonrorpaJckiii rocyIapCTBEHHBIH COIMAIBHO-IIENAr OTHUYECKIIT YHHBEPCHUTET, «llepeMeHay,
2017. - 147 ¢. - Kanra Haxogutcsa B 6a30Boi Bepcun OEC IPRbooks. - ISBN 978-5-9935-0370-
7, BK3eMIUISPOB HEOTPAaHHYEHHO

JlonmoJITHHTeJIbHASA JIATEPATYPA:

17. MHHOBaIMOHHBIH (OpCcalT KaK HHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO Pa3BHTHI
TIIpeAIPHHHMATENLCKHX CTPYKTYP DIeKTPOHHBIN pecypce . Monorpadusa / M. H. JlymuH |1 1p.]. -
Mockea : HM3garenbckuil oM «Hayka», 2013, - 216 ¢. - KHHra HaXOQHTCSI B IIPEMHYM-BEPCHI
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, s3K3eMIIISIPOB HEOTPAHHYEHO

18.  IOpren, Amreno.<BR>&nbsp;&nbsp;&nbsp;, Agile-CtpontenscrBo: JIHaepcTBO
U YIIPaBIIEHHE KOMaHZaMH OJIIeKTpOHHEIT pecype / Armierno IOpreH ; nep. A. OmneliHuk. - Agile-
CTpOHUTEIBCTBO. JIMAEpCTBO M VyIIpaBileHHe KoMaHgamu,2020-02-28. - MockBa : AbIniHa
[TaGmrmep, 2018. - 536 ¢. - KHura Haxogurcsa B nmpeMuyM-Bepcun 3bC [PR BOOKS. - ISBN
978-5-9614-6361-3, 3K3e MIUIIPOB HEOTPAHHYEHO

19. JImgepcTBO M KomaHA00Opa3zoBaHHe OJeKTPOHHBIH pecypc / bBaiimako A. H.,
Hazapenko A. B., 3armopoxerr /]. B., 3psaruninesa O. C., KennnHa /]. C., badkiua O. H., McaeHKO
A. 1l. : yueBGHoe rmocobue. - Crappornons .CTtI'AY, 2018. - 132 c¢., 3K3eMIIJIIPOB HEOTPAaHHYEHO

20). YparieHHe KOMaHIO0H .| HaYUYHO-IIOITYIIIPHOE M3IaHIe. - TIeP. ¢ aHTI. - MOCKRa :
AmnprmnHa [Ta0mumep, 2017, - 219 c¢. : un. - (HarvardBusinessReview: 10 myummx cratei). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5K3eMIUISIPOB HEOTPAHHYEHO

5. DOMOHACOH, D. B3auMoAeHCTBHE B KOMaHJe . Kak opraHmszaii y4arcs, CO3JaroT
HHHOBAIIMH H KOHKYPHPYIOT B 3KOHOMHKE 3HAHHI : IIEP. ¢ aHIT. / OMH OIMOHJACOH. - MockBa
:OKeMo, 2016. - 320 c. : mi. - (budmuoreka Coepbanka, T. 61). - Ykaz.: ¢. 301-319. - Euonuorp.:
c. 291-300. - ISBN 978-5-699

AOKYMEHT TOAITACAH M1 CAMOCTOSATEILHOH PadoThI 00yUaI0IIMXCH
ANEKTPOHHOWM NMOANUCHIO I——
CepTudmkar: 12000002A633E3D113AD425FB50002000002A6 '
Bnapgeneu: Lebayxoea TatbAHa AnexkcaHOopoBHa
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9. Kymmikosa E.A. MeTogHuecKHe YyKa3zaHHS I10 BBINTOMHEHHIO IPAKTHYECKHX pPadoT I10
THCHHIUIHHE «TexXHOIOrHH (QopcaiiTa B KOMaHAHOH paboTe» IS CTYIAESHTOB HaIlpaBIIEHHS
08.03.01 - CrponrenmbcrBo — CKDVY, 2022, (311eKTpOHHAS BEPCHS)

10. Kymikopa E.A. Mertoamueckue yKasaHHsI JJI1 0OYYaIOIHXCS IT0 OPraHu3aIi H
IIPOBEJEHHIO CaMOCTOSATEIILHOH PadoTHl IT0 JHCIHMIUIMHE «TeXHOIOrHH (popcaiira B KOMaHIHOH
pabore» mig cryaeHroB HampaeiaeHHs (08.03.01 - CrpoHTEIbCTBO — CKOY, 2022
(ATIEKTPOHHAS BEPCHSI)

IIpakTH4yeckoe 3ansaTue 6. :DOPCAITIT KOM]!_ETEHHI«IITI, PE3YJIbTATBI
IIPUMEHEHHA ®OPCAUT-TEXHOJIOI'HN B KOMAH/IHON PABOTE

Ilem: packpeITh CYIIHOCTH ITIPOeKTa (POPCANT-KOMIIETEHI[HH H  pe3ylIbTaTOB
IIpHMeHeHHS (pOpcalT-TeXHOIOIHH B KOMaHIHOH padorTe.

3HAHHA M YMEHHH, NpHOOpeTaeMble CTYJEHTOM B Ppe3yJbTaTe OCBOEHHSI TeMbI
NPAKTHYECKOr0 3aHATHSA, (opMHpYeMble KOMIETEHIIMH HWIH HX YACTH: B TIIPOI[ECCE
H3Y4YeHHS JHCLHIIINHBI CTYIeHThI JOIDKHEBL: 3HATh CYIIHOCTh IpoeKTa (popcaiT-KOMIIETEHIIHH H
coJiepKaHHe aTiiaca HOBBIX ITPO(eCCHI.

B nmponecce H3yuyeHns1 JAHHOH TeMbl (JOPMHPYIOTCH CJAeAYOIHEe KOMIeT eHium: Y K-
3.

AKTYAJBHOCTL TeMbl. [IpoekTr «@opcalT KOMIIETEHIHI» ObLI peanusoBa”H B 2012-15
rojiaxX IpH IOAJAepPkKKe ATEHTCTBA CTpaTermyeCKHMX HHMIIHATHB IIpH [IpesuaeHre Poccuiickon
Oepepariny. YacTts mpoekra ObINIa BEITIOJIHEHA ITPH IOAAcpKKe MHHIHcTepcTBa 00pa3oBaHHUI H
HaykH PO (I'K Ne 13.511.11.1002/176-11/2 «HMccnemoBanue JOITOCPOYHOrO CIIPOca Ha KaJphl,
oOImajaroInye KOMIIETEHIMAMH B chepe TEXHOIIOTHYECKHX HHHOBALIHIT ).

Teopernueckast 4acTb

[Ipoektr «@opcaldT KOMIIETEHIHI» OB peanu3oBaH B 2012-15 romax ImpH IMOAIeprkKe
ATeHTCTBA CTpaTerHyeCKHX HHHIMATHB IIpH lIpesupeHte Poccurickon @epeparmu. YacTh
IIpoeKTa OBllIa BBOIOJIHEHA ITPH Mojjepkke MmunncrepcTBa obpazoBaHHS H HaykH PO (I'K Ne
13.511.11.1002/176-11/2 «HccaemoBaHHe OOITOCPOYHOIO CIpOca Ha KaAphl, 0O0JIaJaroIrHe
KOMIIETEHIHSAMH B c(pepe TeXHOIOTHYECKHX HHHOBALHIY).

Ilepen IMpOEKTOM CTOSUIH JBE 3aJlauM. BO-TIEPBBIX, pa3paboTaTh METOAUKY OIpedelIcHHA
BOCTPeOOBAHHBIX KOMIIETEHIIMH OVAVIIEro, a BO-BTOPBEIX — COCTAaBHTh KapTy TaKHX
KOMIIETEHIHH, B TIEPBVI0 OYepellb, JJIS BBEICOKOTEXHOIIOTHUYECKHX CEKTOPOB (IT03JHEE OBUIO
IIPHHATO PEIEeHHE OIMMCATh KOMIIETEHIHH IS BCEX OCHOBHBIX CEKTOPOB MAaCCOBOH 3aHATOCTH
rpaxgaH P@). B HccnegoBaHHH ITPHHSIO yyacTHe cBbIe 4000 pocCHICKHX H MeXIYHapPOJIHBIX
SKCIIEPTOB, HCCIEJOBAaHHE OXBATHIIO 25 CEKTOPOB POCCHHCKOH SKOHOMHKH (COCTaBISEOIIHX
Oonee 80% cyImecTBYIOMIEH H ITEPCIIEKTHBHON AKOHOMHKH CTPaHEI).

[Io mToram HccneoBaHH A ITOSBHIICS CaMBI MacIITaOHBIH B MHpe ITepedeHb «IIpOoQeCCHH
Oymymiero» - okomo 190 mpodeccHii, KOTOpBIe ¢ BBICOKOH BEPOSTHOCTBIO CTaHYT
BOCTPeOOBAaHHBIMH HJIH BO3HHKHYT B OJOMKaHIlee JecSTHIeTHe (aHAaJIOTHYHBIE ITPOEKTHI
CcyIecTBYIOT B bpaswrnm, Kanane, Upnangmnn, CHIA, HO pOCCHIICKHI — CaMBbIH OOIIHPHEIH IO
OXBaTy CEKTOPOB H TEHJEHIIHH).

Metomonorusa QopcaiiTa KOMIIETEeHIMH Obllla Jopa0oTaHa B COBMECTHOM IIPOEKTE
OnsHec-1mKomel CKOJIKOBO ¢ MexayHapoIHOH OopraHH3allHeH TpyAa, MPoBeAcHHOM B 20]3-
16 rr. Ilo uroram sroro mpoekra Oppia co3faHa MeTojguka Skills Technology Foresight (STF),
IIHIIOTHRIE (POpCAHT-CecCHH IPOBeleHBl B ApMeHHH H BO BbeTHame. Ilo3mHee merommka STF
ObllIa IPHUMEHEHA ITPH pa3padOTKE OTPACIEBBIX CTPATETHH PAa3sBHTHSA KOMIIETEHI[HI B T VHIHCE,
IOAP u ApreHTHHE., a TAKXKE IIPHU CO3MAaHNH HAIMOHAIIEHOHN CTPaTErHH KaJpPOBOro 0OECIIeYEeHH

[OKYMEHT NoanncAH
SMNEKTPOHHOW NOAMUCLIO
Ceptudukar:  12000002A633E3D113AD425FB50002000002A6 HTO OCHOBHbBIC PC3YJIbTATBI IIPOCKTA — CIIHCOK
Braperieu: | UleGayxoea Tatbana AnekcaHpaposHa mIeTeHIHH, «IpodeccHi OyayIlero» BHYTPH
NeiicteuTeneH: ¢ 20.08.2021 no 20.08.2022 pu:::rd)eccmx TICHCHOHEPOB) (KOTOPBIE «YHAYT HA
it o o ke bk = e w bk kbbbl b Ay b ol TIPHYHH) — MOT'YT OBITH HHTEPECHBI HE TOJIBKO
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Y3KOMY KPYT'Y IIPOog)eCCHOHAIOB, 3aHHMAIOIIXCS IIPOrHO3HPOBAaHHEM PhIHKA TPyja, HO H Oolee
ImHpokoil ImyOmmke. HMccrnemoparenbckasd TpyIlla IIPHHSTIA PeEIeHHe CO3JaTh MaTepHall,
NOCTYIIHBIH MACCOBOMY IIOTPeOHTEIO - B IIEPBYIO OYepelb, aOHTypHEeHTaM BY30B H HX
pomuTeirsiM. Tak pomuics «ATiaac HOBBIX ITpodeccHily. ABTOpaMH ITEPBOH PENAKI[HH CTallH
IIagen u Exareprna Jlykina, lennc KopuurH u JImutprr [IecKos.

Marepnan Bennen B Hadaide 2014 r. ¥ BeI3BaJI OOIIHPHYIO JHCKYCCHIO B (peflepallbHBIX
CMMH. Crano sgcHO, 4TO «ATHacy MOXKET CTaTh HHCTPYMEHTOM 3allyCcKa H3MEHEHHIH B B CpPejie
ITpo(eCCHOHAIBHOI O 00pa30BaHH H ITPO(eCcCHOHAIFHON OPHEHTALIMH — HAa €r0 OCHOBE IO BCEH
CTpaHe HaYalIH II0SBJISITHCSI HOBBIE YUeOHBIE IIPOrpPaMMEI JJIS CTYIEHTOB H INKOJBPHHKOB, CTAIH
poxkgatbcsa MT-IpOAYKTHL M NIeTHHE Nareps AIA IpOo(QOpHeHTAI[MH INKOIHHHKOB CTapIIHX
KJIaCCOB, TTOSIBHIICS PSIJ] HOBBIX ITPO(eCCHOHAIBHBIX CTaHAaPTOB.

BMmecte ¢ TeM, «ATiTacy ITOIYYIUT MHOI'O KPpHTHYECKHX 3aMEYaHHI H OT II0Ib30BaTeleH, H
OT oO0pa3oBaTEIbHOIO COOOIECTBA, H OT OTPACIEBBIX SKCIEpTOB. MBI OXHIAIH H JaxXe
IIPOrpaMMHPOBAIIM 3Ty PpeakUHio (IIPHMEPHO B TOH K€ JIOTHKE CEeH4Yac BBIITYCKAETCS
IIporpaMMHOe oOecriedeHHe HWIH CMapT(OHBI). Ha 3TOM »Tarme K KOMaHJe ITPHCOeIHHIIIHCH
JInmtprii CygakoB H Jlapes BapiaMoBa, KOTOpPBIE IIOMOITIH JOPad0oTaTh M BRIIIYCTHTH B Hayale
2015 r. BTOPYIO, CYIIECTBEHHO PACIIHPEHHYIO H JTOIIOIMHEHHYIO PeAaKIHIO ATIaca.

C xoHnia 2014 r. rpoekT peaqmsyercs oA pykopoacTBoM Jmurpusa Cygakosa. B 2015-
17 rr. ox pyKOBOACTBOM JIMHTPHSA OBLII ITPOBEACH PSS KOHKYPCOB CpelH 00pa3OoBaTEIbHBIX
METOAHCTOB, BEITYIIIEHEI COOPHHKH MeTOAHK ITO PO OpHEeHTAI[HH ¢ ITPHMeHeHHEeM MaTePHAJIOB
«ATtnacay. B 2017 r. OB1JI0 ITpeICTaBIIEHO HHTEIPAIBHOE KOPOOOYHOE PEIIeHHE, OOBEAHHSIOIIEE
pa3IHyYHbBIe ITPO(QOPHEHTAIIHOHHBIE HIPHl H MeTOJHYECKHe HHCTPYMEHTEHL, ITPHIOJIHBIE IS
HCITOIb30BAHH S B IIKONNAX H YUPEKIECHH X JOIOITHUTEIBHOT 0 00pa30oBaHHsL.

[Ipoekt «ATimaca HOBBIX ITpoeccHil» CTal OJHHMM H3 (DJIarMaHCKHX ITPOEKTOB
MOCKOBCKOH INKOJIEI VITPaBIeHHSI. Ero MarepHalbl HCITONB3YVIOTCS B YUeOHBIX ITporpaMmax H
npodeccHOHaIbHBIX KOH(pepeHmax IlIkomer. B 2014 m 2016 rr. IlIkomoil Takke OBUIH
OpraHH30BaHbl BBICTABKH XYJIOKECTBEHHBIX H (poTOorpauuecKHx ITPOEKTOB, BIOXHOBJIEHHBIX
HIESIMH «ATIIacay.

ATEHTCTBO CTpaTeruyeCKHX HHHIMATHB C CAMOI0O Hayala SBISIIOCh ITaPTHEPOM JaHHOI O
ITPOEKTa H OKa3bIBAII0 CVYINECTBEHHVIO IIOMOIIL IIPOEKTY, BKIIOUYAsd aIMHHHCTPAaTHBHYIO
ITOAAEPKKY, CHATHE OaphepOB Ha pPeaIH3alHIO, IIPEAOCTaBIEHHE SKCIIEPTOB H CIIEI[HAIIHCTOB IS
OCVIILIECTBJIEHH S ITPOEKTa M IIOATOTOBKH €r'0 Pe3VyiIbTaTOB, a TAaKKe B JH3aHHe, ITYOIHMKAI[HH H
pacIpocTpaHeHHH ATIIaca IO IMHPOKOMY KPYTY ITOJIb30BaTelleH (BY3bI, IMPO(OpHEHTAIlHOHHEIE
VUPEXKIAEHHI H IP.).

Bompochl 119 00Cy KIeHHA
1. 3HavyeHHe «ATIaca HOBBIX ITPO(ECCHITY.
Jaganus
2. lIpoaHamn3HpoBaTh COJAEpPKaHHE «ATIaca HOBBIX ITPO(eCcCHI», OMHCaTh IPO(eCCHH

yXoJsiiee U mpodeccHu OyayIIero. .
CIITMCOK PEKOMEHIAIYEMOMW JIMTEPATYPEI

OcHoBHaA JIHTEpaTYpAa:

11.  JBua, Cuober.<BR>&nbsp.,&nbsp;&nbsp;  Busyammsupyin  sto! Kak
HCITOJIb30BaTh I'Ppa(HKy, CTHKEPHI H HHTEJIEKT-KapThl JJI1 KOMaHIHOH PabOTHl ONEKTPOHHBII
pecypc / Cuodber/l»euy ; mep. II. PakutnH ; pex. M. CaBunoil. - Bm3yamsupyii 310! Kak
HCITOJIb30BaTh I'papHKY, CTHKEPHI H HHTEJIEKT-KapThl JIS KOMaHJIHOH pa6oThl,2020-06-10. -

Mocksa : AmenimHa [1a6mirmep, 2019. - 280 c. - KHura Haxogurcs B mpeMHyM-BepcHH 3b5C [PR
BOOKS. - ISBN 978-5-9614-46535-5, 3K3eMIUIIPOB HEOT'PAHIYEHO

12. DopcaiT-CTPOHTEIHCTBO DJIeKTPOHHEIH pecypce : ydeOHoe mocodme / T.M. /
AOKYMEHT NOArMMCAH IkoBckass / A.A. CuavHOB. - Bomro
SNEKTPOHHOW NOANUCHIO | L LYHOB. Ipaj
CepTudukar: ~12000002A633E3D113AD425FB50002000002A6 -IeJJar OTHYECKHH YHHBepPCHTET, «llepeMeHay,
Bnapeneu; lLlebayxoBa TateAHa AnekcadapoBHa PCHH SEC IPRbooks. - ISBN 078-5-9935-0370-
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21. MHHOBaIMOHHBII (OpcaiiT KaK HHCTPYMEHT KOHKYPeHTOCIIOCOOHOTO Pa3BHTHI
TIpeIPHHHMATENLCKHX CTPYKTYP DIeKTPOHHBIN pecypce . Monorpadusa / M. H. JlymuH |1 1p.]. -
Mocksa : Us3garensckun goMm «Hayka», 2013. - 216 ¢. - KHHra Haxomurcs B IpeMHYM-BEPCHH
ObC IPR BOOKS. - ISBN 978-5-9902334-5-4, 3K3eMIUISIPOB HEOT'PAHHYEHO

22,  IOpren, Armmeno.<BR>&nbsp,&nbsp;&nbsp; Agile-CtpontensctBo: JIHAepCcTBO
U YIIPaBIIeHHE KOMaHZaMH OJIIeKTpOHHEIN pecype / Armierno IOpreH ; nep. A. OmneliHuk. - Agile-
CTpOHTENLCTBO: JIHaepcTBO M yhpaBineHHe KomaHaami,2020-02-28. - Mockea : AJbInHa
[TaGmmmep, 2018. - 536 c¢. - Kuura Haxogurcsa B nmpeMuyM-BepcHu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 3K3e MIUIIPOB HEOTPAHHYEHO

23. JImgepcTBO M KOoMaHJoOoOpa3oBaHHe OIeKTPOHHEIN pecypc / Baiimakor A. H.,
Hazapenko A. B., 3anmopoxerr []. B., 3saruniera O. C., Kennna /. C., babkmna O. H., McaeHko
A. Il. : yueGHOe nmocolbue. - CraBpornons :CTtI'AY, 2018. - 132 c., 3K3eMIIJIIPOB HEOTPAaHHYEHO

24.  YmparleHHe KOMaHJIOH . HAYYHO-IIOIYIISPHOE H3MaHHeE. - IIEP. ¢ aHIII. - MOCKBa :
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MHHHUCTEPCTBO HAVYKH U BBICIIIET O OBPA3OBAHH S POCCHICKOH ®ENEPAILTNN
OEJAEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE
YUPEXJIEHHUE BEICHIEI'O OBPASOBAHUWA
«CEBEPO-KABKA3CKUU OEJEPAJIEHBIM YHUBEPCUTET»

[ Iaruropekii HHCTHTYT ((prmnan) CKOY

METO/IMHECKHNE YKA3SAHIA
10 OpTraHM3aIIU 1 HPOBEAESHUIO CAMOCTOSATEILHEIX PalOT II0 AUCITUIUINHE

«TEXHOJIOI'MY ®OPCAUTA B KOMAHJTHOU PABOTE»
JUIS CTYJIEHTOB HaIllpaBJIEHUS IIOJATIOTOBKI
08.03.01 - CTtpourenscTBO
HaIIPaBICHHOCTE (IIpo QIIE ):
«CTpOUTEIILCTBO 3JaHUI 1 COOPYIKEHMIIT

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
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Bnapeneu: lLebayxoea TateAHa AnekcaHapoBHa
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BBE/IEHHUE

CamoctosarenbHasgd pabora cryaeHToB (CPC) wMokeT paccMaTpHBarhcsd — Kak
OpraHH3allHOHHAaA (popMa OOYYEeHHS - CHCTEMa IeJarOTHYECKHX YCIIOBHH, OOeCITeYHBAFOIIHX
yIIpaBlIeHHe YUeOHOH IESATEIBbHOCTBIO IWIH HESTEINBRHOCTh YYaIlMXCS IO OCBOEHHIO OOINMMX H
IIpo()eCCHOHATIBHBIX KOMIIETEHI[HH, 3HAaHHH H YMeHHH y4yeOHOH H Hay4YHOH JIeITeIbHOCTH 0Oe3
ITOCTOPOHHEMN ITOMOIIH.

B yueGHOM TIIpollecce BBIAEISIOT JBa BHAA CAaMOCTOSTEIBHOH PpalbOTHI. ayauUTOpHAs,
BHEAYIHTOPHAS.

AyYIHTOPHASA CaMOCTOSTeNIbHas padoTa Mo yueOHOI JHCIFIIIHHE H ITpodecCHOHaIbHOMY
MOJIVIIFO BBIOIOIMHSAETCA Ha VYYeOHBIX 3aHATHAX II0J HEIOCPEACTBEHHBIM PYKOBOJICTBOM
ITPEITOAABATEIS H IT0 €r0 3aJaHHIO.

BHeayguTOpHAasd caMOCTOSATENbHAsA padoTa BBINOIMHSASTCS VYAIMMCS TII0 3aJaHHIO
ITperogaBaTels, Ho 0e3 ero HeIoCPEeACTBEHHOI'O YUACTHAL

CamocTosTeIbHag padoTa IIPOBOIHTCS C I[EBIO:

- CHCTEMATH3AL[MH H 3aKPEIUIEHHH TIOTYUYeHHBIX TEOPETHYECKIX 3HAHHHI H IIPAKTHYECKIX
YMEHHI CTYIEHTOB,

- YIIIyOIIEHHS H PacCIMPEHHS TEOPETHYECKIX 3HAHHI

- (popMHpOBAaHMS YMEHHI HCIIOIb30BaTh HOPMATHBHYIO, IIPaBOBYIO, CITPABOYHYIO
TOKYMEHTAI[HIO H CIIEI[HAIILHYIO THTEPaTypy,

- Pa3BHTHS II03HABATEIIBHBIX CIIOCOOHOCTEH M AKTHBHOCTH VYYAIIHXCS. TBOPYECKOM
HHHUIHATHBBI, CAMOCTOATEIIbHOCTH, OTBETCTBEHHOCTH H OPraHN30BaHHOCTH,

- (popMHpPOBAaHHS CaMOCTOSITEIBHOCTH MBIIIUIEHH, CIIOCOOHOCTEH K CaMOPa3BHTHIO,
CaMOCOBEPIIEHCTBOBAHHIO H CaMOPealIi3allHH,

- Pa3BHTHA HCCIEMOBATEIILCKHX YMEHHI,

- (popmHpoBaHH S OOMIMX H ITPOQeCCHOHAIbHBIX KOMITETHIIHH.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudukar: 12000002A633E3D113AD425FBS50002000002A6

Bnapeneu: lLleBayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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1. OBIIIAA XAPAKTEPUCTHKA CAMOCTOATEJIbHON PABOTHI CTYJIEHTA
P N3YUEHNHN TN CHHUIIJIMHBI _
«TEXHOJIOI'HA ®OPCANUTA B KOMAH/IHOU PABOTE»

[{e1p OCBOEHMS IUCIHIUIMHEL (POPMHPOBAaHHE HaOOpa YHHBEPCAIIbHBIX KOMIIETEHIIHH
(VK-3) Oymymero OakanaBpa ITo HampaBieHHIO ITOATroToBKH (8.03.01 - CTpoHTEILCTBO
(HarmpaBIeHHOCTh (TMpodHiH): « CTPOHTENILCTBO 3JaHHIL H COOPYKeHHI») B cpepe ITpHMeHEHHS
(p OpCaHT-TEXHOIIOTHH.

3agayaMHi JHCIHIUINHBL SBJISETCL:

- H3YYEHHE IIOHATHA H CYIIMHOCTH (popcaiT-TeXHOJIOrmii, (opcaliTHHra Kak MeToza
yIIpaBIEHH S H3MEHEHHSIMH

— oIpefielieHHe KOMaHIHBIX POIEeH H COIHAIbHOIO B3aHMOJEHCTBHSI B IIPOEKTHOH

OJCATCSIIBHOCTH .
— O3HAKOMIICHIIC C HpﬂKTIII{Gﬁ IIPOBCACHHA (prCElIu[T-CE:CCI]IUI KdK HHHOBAITIIOHHOI'O

HHCTPYMEHTA CTPaTErHYeCKOro YIIpaRIeHH;
— oIpejienneHHe (POPCaHT-IrPaMOTHOCTH KaK HHCTPYMeHTa KOMaHIHOI'O Pa3BHTHS,
— n3yyeHne TexdHonoruu Rapidforsight i ee ncronb3oBanne B KOMaHJIHOH padoTeE;
— aHamM3 (opcalHT KOMIIETEHI[HH, Pe3yIbTaThl IPHMeHEHHS (POPCAHT-TEXHOIOTHH B

KOMaHIHOH padorTe.
JIMCIMIUIHHA OTHOCHTCS K JHCI[HIIITHHAM IIO0 BBIOOPY, €€ OCBOEHHE IIPOHCXOAHT BO 2

CeMeCTpe.
2. IJIAH-TPA®HK BEIIOJIHEHU A CAMOCTOATEJ/IbHOU PABOTHI
BrIe1 1 cofieprkaHIe caMOCT OSITEIIbHOI pabOTHI CTYAEHTA H (POPMBI KOHT POILS

T exnorormieckan KapTta CaMOCT OHT eJIbHOH pﬂﬁﬂ'l‘bl CTYICHTA

HNencreutened: ¢ 20.08.2021 no 20.08.2022

- W TOrOBBIH IIPOAYKT CpelcTBa H O0bpeM
Kox peanmnszyemon| Bup gesrembHOCTH b - b
CAMOCTOSTEIILHOH [eXHOIOIHH OIleHKH| 4YacoOB
KOMIIETeHI[HH CTYJIEHTOB
paboTEI
YK-3 KomangHas padora PaspaboTaHHEIE 3anuTa IpoeKTa,
COIL[HAJIBHBIH WIH pa3paboTaHHOIO
OM3HEC-TIPOEKT, I10 TEXHOIIOTHH
pa3paboTaHHEBIE B (opcaiira 33
pPaMKax KOMaHIHOH
paboTEI IO
dopcanT-
TEXHOIIOTHH
IloaroroBka K jekIii | KoHcIIekT CobeceoBaHHE 4
IloaroToBka K KoHCcIIekT CobeceoBaHHEe
IPAKTHYECKOMY 2
3AHSATHIO
CaMOCTOSTEeIIbHOE KOHCITeKT CobecenoBaHle 4
H3YUYEHHE JINTEPaTYPHI
HToro 3a 2 cemecrp 45
Hroro 45
AOKYMEHT MNOANUCAH 1 BBl OTYETHOCTH I1IO HUM
3NEKTPOHHOW NOANUCHIO
Ceprudukar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: Llebayxora TateaHa AnekcalapoBHa cIIBHOH paﬁl:}TLI BENIOIIHACTCA B COOTBETCTEHH C

[BHH C 3aJaHHCM.
151 OIleHKA 3HAHHI CTYVACHTA.

;;j__ '_r_"-'r' '_;:;'_;j__ e '__;'_r_"-'r' R e T j-_ o L
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PeliTHHroBasi oOlleHKA 3HAHHH CTY/eHTA

Cpoku KomyecTBo
Ne 1/mm BHj nesaTe IbHOCTH CTYIEHTOB
BBITOITHEHI 0aJIoB
2 ceMecTp

1 [[IpakTHYeCcKOe 3aHATHE 5 Hesens 25

2 |IlpaktHueckoe 3ansrue 10 10 Hegens 20
Htoro 3a 2 cemectp: 35

Htoro: 35

MakcHMaIbHO BO3MOXKHBIN OaJll 3a BECh TEKYIIHH KOHTPOIL YCTAHABIMBAECTCS PABHBIM
55. Tekyliee KOHTPOILHOE MEPOITPHATHE CUHTAETCS CHAHHBIM, €CIIH CTYIEHT ITOIYYIII 32 HETO
He MeHee 60% OT YCTaHOBJIEHHOI'O JJIS 5TOr0 KOHTPOIS MaKCHMAJILHOr o Oajuia. PeRTHHTOBBIN

Oall, BEICTABIIIEMBIH CTYEHTY 3a TeKylllee KOHTPOJIbHOE MePOIIPHSITHE, CJaHHOE CTYAEHTOM B
YCTaHOBJIEHHBIE T'Pa(pHKOM KOHTPOIHHBIX MEPONPHATHII CPOKH, OIpPEAeIseTCsS CIIe I YEOIHM

oOpaszoM:
YPOBEHD BHINIOJIHEHHS KOHTPOIBHOI'O PeiituHroBRIH Oammi (B % OT MaKCHMaJIbHOTO
3aJIaHHS Oarnia 3a KOHTPOIBHOE 3aJ[aHHE)
OTIMYHBIH 100
XOpOIIHH 30
Y IOBIETBOPHTEIILHBIH 60
HeyaoBierBoOpHTENLHEIH 0

HPGHE,I[}?IJ& 3a4UCTa KdK OTACIIBHOC KOHTPOJIBHOC MCPOIIPIATHE HC IIPOBOAHTCA,

OLleHHBAHHE 3HAHHH Gﬁ}”{ﬂIDH_[EFOEH ITPOHCXOJIHT ITO PE3VIIBTATAM TCKVYIIICI'O KOHTPOJIA.
3a4yeT BBICTABIISIETCS I10 PE3VIIbTAaTaM pﬂﬁDTBI B CCEMCECTPCE, IIPH CAa"4C BCEX KOHTPOIBHBIX

TOYCK, ITPEAYCMOTPCHHBIX TEKYIIIHM KOHTPOJIEM YCIICBACMOCTH.

[IIxarma nepecyeTa peHTHHT OBOrO 0ajiia I10 JHCIHIUIHHE
B OLIEHKY I10 5-0alIbHOH CHCTEME

PelTHHT OBBIH OalliI ITO JHCIHIUIHHE OlleHKa 110 3-0alIIbHOH CHCTEME
88 — 100 OTJIIHMYHO
72 — 87 XOpoIIo
53 -71 Y IOBIETBOPHTEIIEHO
<53 HeyaorineTBOpHTEIIBHO

4METOJUYECKHE PEKOMEH/JAIINHN 110 H3YUEHNIO
TEOPETHYECKOI' O MATEPHAJIA

CaMocCTOSsTeIbHAasl pE]ﬁDTEl CITYVACHTd HAYHHACTCA C BHIIMATCIIBHOI'O O3HAKOMICHHA C

cojiepKaHHEM y4eOHOIr o Kypca.
M3yueHne KaKI0H TEMEI CIeAyeT HaUHHATh C BHUMATEIbHOIO O3HAKOMIEHHS ¢ Ha0OpOM
NOKYMEHT NOANVCAH IBAFOT, YTO OH JOIDKEH 3HATh IO JAaHHOH TeMe.

SNEKTPOHHOW MOANUCHIO JOTBETCTBYIOIIYIO I'IaBY H30paHHOI'0 y4eOHHKA
C .~ 12000002A633E3D113AD425FB50002000002A6
ePTUdIKAT ICHBIM, KaKHe BOITPOCHI TeMBI yueGHOI0 Kypca H

Bnapeneu: lLlebayxoea TateAHa AnekcaHgpoBHa
[eOHOM MATCPHAJIC, a4 KdKHE EGG@HIE OIIVIIIEHDI.
Nencteutenan: ¢ 20.08.2021 no 20.08.2022 COACPKaHHIO JHCITHITITHHEL.
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BOIpockl, COCTaBILIIOIIIE €€ COAEp KaHHe, 00Iafar0T pa3HOH CTEIIEHBIO BaKHOCTH. ECTh
BOITPOCKI, BBIIOITHSIONIHE (PYHKI[HEO JTOTHYECKOH CBS3KH COJEpKaHHS TeMbl H BCEro Kypca,
HMEIOTCS BOITPOCHI OITHCATEIILHOIO WIH Pa3zbsICHHTEILHOIO XapaKTepa, a TaKKe HCTOPHYECKOIO
3KCKypca B 00JIacTh H3Y4aeMOH JIHCIFIUIMHEL. Bce 3TH BOIPOCEI HE COCTABIIIIOT CYTH
IIOHSATHITHOI'O, KOHIIENTYAIILHOIO CONEPKAHMS TEMEBI, HO HEOOXOAMMBI IS I[EJIOCTHOIO
BOCITPHATHS H3YUaeMBIX TTPOOIIEM.

HM3yyaemass QUCIHMIUIHHA HMEET CBOH KaTelr OpHAJIBHO-IIOHSATHHHEIA armiapar. HayduHeie
ITOHATHS — 53TO Ta 0a3a, Ha KOTOPOH CTPOHTCS KakKaas HayKa. [[OHATHS — V3IIOBBEIE, OITOPHBIE
ITYHKTBI KaK HaYYHOI'O, TaK M YUeOHOIO ITO3HAHMS, JIOTHUYECKHE CTYIIEHH IABIKEHHS B ydyelOe OT
ITPOCTOrO K CIIOKHOMY, OT SBJIEHHS K CYIIIHOCTH. be3 SICHOro IMOHMMaHHS ITOHATHH yueba KpalHe
3aTPYIHSETCS, a COJEPKaHHE IMPHOOPETEHHBIX 3HAHHI CTAHOBHTCS TYCKIIBLIM, PaCIUIBIBYATHIM.

CTYIEHT IOJKEH IIOHHMATH, UTO CaMOCTOSATEIIPHOE OBIAJeHHE 3HAHHSIMH SBIISIETCS
[JIABHBEIM, OIIPeJelISIOINUM. BrIcINasg IKola co3JaeT IS 3TOro HeOoOXOIHMMEBIE VYCIIOBHAL,
romMoraeT OVYAVIIEMY BEICOKOKBAIIH(HIMPOBAHHOMY CIIELIHAIHCTY OBIIAJIETh TEXHOJIOTHEMH
CaMOCTOST €JIbHOT' O ITPOM3BOACTRA 3HAHIH.

B caMmocrosgTenlbHOH paboTe CTYAEHTAaM TIPHXOJUTCS HCIIONB30BaTh JIHTEPATYPY
Pa3IHYHBIX BHAOB. IIEPBOHCTOYHHKH, MOHOrpaduH, HayyHble COOPHHKH, XpecTOMAaTHH,
yUeOHHKH, YUeOHBIE ITOCOOMS, KYpHAIBI M Ap. M3ydeHHe Kypca MpeartonaracT 3HaKOMCTBO
CTYIEHTOB ¢ OOJpIIMM OOBEMOM HAaYYHOH M YUeOHOH JHTepaTyphl, YTO, B CBOIO OUYEPEIb,
TIOPOKIAET HeOOXOMMMOCTh BBRIPAOOTKH VYV HHX pPalfHOHAIBHO-KPHTHYECKOIO IIOAXOJa K
H3y4YaeMBbIM HCTOUHHKAM.

CyIIecTBYeT HECKOIIBLKO (POPM BeJeHH S 3aIHCEH:

— IUTIaH (IIPpOCTOH H pa3BEpPHYTHIH) — HanOolIee KpaTKas (popMa 3aIHCH IIPOYHTAHHOIO,
IIPEJICTABILIIOINAST COOOM IIEPEUYEHBh BOIPOCOB, pPacCMaTpHBAcMBIX B KHHIE HIIH CTaThe.
PasBepHYTBEIH IITaH TIpe[CTaBIsIeT CcOOOH Oormee IMOAPOOHYIO 3alliCh IIPOYUTAHHOLO, C
HeTanu3alen OTAEIbHAIX MTOIOKEHHH H BBIBOJOB, C BEIIIMCKOH IUTAT, CTATHCTHYECKHX JaHHBIX
U T.J0. PasBepHYTHII IIJTAH — HEOIEHHMBIH ITOMOIIHHK IIPH BBICTYIUIEHHH C JOKIaJOM Ha
KOHKPETHYIO TEMY Ha CEMHHape, KOH(ePEHIIHH,

— TE3HCBl — KPaTKO C(OPMYIHPOBAHHBIE ITONIOKEHHSI, OCHOBHEIE ITOIOKEHHS KHHIH,
cTaThH. Kak IpaBIIIO, TE3HCHl COCTABIIIOTCS ITOCIIE ITPEABAPUTEIILHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, ITPH €r0 ITOBTOPHOM ITPOYTEHHH. OHH ITOMOTArOT 3allOMHHTEL M CHCTEMATH3HPOBATH
HH(OPMAIIHIO.

S. METOJMYECKHE YKA3SAHHUA 110 IIO/I1 OTOBKE K COBECEJOBAHHNIO

[To OCHOBHEIM TeMaM JHCIUIUIHHEL ITPOBOIHTCS coOeceloBaHHEe B ()OPMe YCTHOIO JOKIaJa
crygeHTa. [Ipn moaroroBke K coOeceJOBaHHIO HEOOXOJHMO O3HAKOMHTBCS C BOIPOCAMH JJIS
coOeceloBaHHS IO KaKIoH TeMe. [IpH ITOArOTOBKE PEKOMEHAYETCS HCIIOIb30BaTh KOHCIIEKT
TIEKI[HI, COOTBETCTBYIOIIYIO OCHOBHYIO H JIOMOITHHUTEIIFHYIO INTEPATYPY.

Bomnpocsl 1151 codeceoBaHUA

10 JUCITUIUINHE
«TexHomorum gopcaiita B KoOMaHIHO padoTe»

ba3oBbIA YPOBEHDb
Tema 1. [IoHSITHE B CYIHOCTD (POPCAHT-TEXHOJIOTHH, (POPCaNTHHT KaK MEeTO/JT YIIPaBIEHH S

H3MeHeHH SIMH
AOKYMEHT NOANWCAH YIEIICTRBHE B IIDOEKTHOII A& ITeIbHOCTH
SNEKTPOHHOW NOAMNUCHIO A 1p o '
CepTudukar ' 12000002A633E3D113AD425FB50002000002A6 [HCTPYMCHT CTPATCIHYCCKOI'O YIIPABJICHH A
Bnapgenew: " WebayxoBa TaTbAHa ANEKCaHAPOBHS KOMaHIHOI'O Pa3BHTHA.
OBAaHHE B KOMAaHJIHOH padoTe.
Nencreutened: ¢ 20.08.2021 no 20.08.2022 _ - - -
L eMa 0 (DODCAUT KOMIISTEH Libiy pesyidbballl LipHMEHEHHS (DOPCANT-TEXHOIOTHI B KOMaHIHOI
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pabote

IloBBINIEHHBLIH YPOBEHb
Tema 1. [IoHATHE B CYIIHOCTD (pOpPCaiT-TeXHOJIOTHI, (POPCalTHHT KaK MeTO/I YITIPaBIeHHS]
H3MEH EHH SIMH
(TTOBBIIIIEHHBIH YPOBEHB )
Tema 2. KoMaHIHEIE POIIH H COIHAIIBHOE B3aHMOJEHCTBHE B IIPOSKTHOM JAESTEIIEHOCTH.
(TIOBBIIIIEHHBIH YPOBEHD )
Tema 3. QopcalT-ceCCHH KaK HHHOBAIMOHHBIH HHCTPYMEHT CTPAaTErHYECKOIO VITPABIIEHHS.
(TIOBBIIIEHHBIH YPOBEHD )
Tema 4. @opcalT-rpaMOTHOCTS KaK HHCTPYMEHT KOMaHIHOI'O Pa3BHTHAL.
(TIOBBIIIIEHHBIH YPOBEHD )
Tema 5. Rapidforsight TeXHOIOTHS H ee HCITOIB30BaHHE B KOMaHIHOH padoTe.
(TTOBBIIIIEHHBIH YPOBEHD )
Tema 6. DopcalT KOMIIETEHIIH, Pe3yIbTaThl IIPHMeHEHHS (popcaiT-TEeXHOIOTHH B KOMaHIHOH
pabote

6. METOJMYECKHE YKASAHUA IIO IO/ OTOBKE K COBECENOBAHNIO

BOIBINYIO pOIlh B YCBOEHHH M IIOBTOPEHHH TIPOHAEHHOIO MaTepHala HIPAcT XOPOIIHH
KOHCIIEKT, COJIEP KA OCHOBHBIE HIEH IIPOYHTAHHOIO B YUEOHHKE H YCIBIIIAHHOIO B JIEKITHH.
KOHCITEKT — 3TO, IO CVYINECTRY, HAOPOCOK, pa3sBEPHYTBIH IUIaH CBSI3HOI'O pacCcKasa 10 OCHOBHBIM
BOIIPOCAM TEMEI.

B kakoH-TO Mepe KOHCIIEKT paccuuTaH (B 3aBHCHMOCTH OT HHIHBHIYaIbHBIX
O0COOEHHOCTEH CTYJleHTa) HE€ TOIBKO Ha HHTEJUIEKTYaJIbHYI0 H SMOI[MOHAIBLHYI), HO H Ha
3PUTENBEHYIO IIaMSTh, IPHYEM TEKCT KOHCIIEKTA HEPEIKO aCCOLMHUPYETCS €Ie M C TEKCTOM
yueOHHMKa IJIH 3aIllHCRIO JIEKI[MH. llo3TOMY Jerde 3allOMHHAETCS COJEp’KaHHE KOHCIIEKTOB,
HaIICAHHBIX Pa300pUYHBO, C MOMYEPKHBAHHEM WIH BBIAEIIEHHEM PaspsSaKONH KIFOUEBBIX CIIOB H
hpas.

CaMOCTOSTEIIbHO H3YYEHHBIE TEMBI IIPEJOCTABISEOTCS IIPeNoJaBaTell0 B (POpPME
KOHCIIEKTA, TI0 KOTOPOMY ITPOHCXOAHT coOeceOBaHHe. TeopeTHUYECKHE TeMBI Kypca (OTAEIbHBIE
BOITPOCHI ), BBIHOCHMBIE Ha CAMOCTOSITEIIbHOE H3YUeHHE, IIPeICTaBIEHb HHIKE.

1. BHHMATEbHO ITPOYHTANTE TEKCT. YTOUHHTE B CIIPABOYHOH JHTEPATYpPE HEIIOHSITHBIE
croBa. [Ipu 3armicH He 3a0yaAbTe BEIHECTH CIIPaBOYHBIE JAHHBIE Ha ITOJIS KOHCIIEKTA,

2. BerjemiTe rmaBHOE, COCTaBLTE IUIAH,

3. Kpatko copMyIHpYHTe OCHOBHBIE ITOIOKEHHS TeKCTa, OTMEThTE apryMeHTaI[HIO
aBTOpAa,

4. 3aKOHCIIEKTHPYHTE  MaTepHal, 4YeTKO  CIeayd  IIYHKTaM  Ivra”Ha.  llpu
KOHCIIEKTHPOBAaHHH CTapalTeCh BHIPA3HTh MEBICIIE CBOMMHM CJIOBAMH. 3allHCH CIEIVET BECTH
YETKO, SICHO.

5. I'paMOTHO 3armiCBIBANTE IHTATHI. [[UTHPYS, VUHTBIBANTE TaKOHHYHOCTE, 3HAUHMOCTE
MBICITH.

B TekcTe KOHCIIEKTa KEeIaTeIbHO IMPHBOJHTE HE TOINBKO TE3HCHEBIE ITOIOKEHNS, HO H HX
JOKa3aTenbcTBa. [IpH odopMIIeHHH KOHCIIEKTa HEOOXOJHMO CTPEMHIBLCS K €MKOCTH KaXKZOrO
IpeIoKeHNA. MBICIIH aBTOpa KHHIH CIeQyeT HM3jararb Kparko, 3a00TSICh O CTWIE H
BBIPA3HUTEIIFHOCTH HAITHCAHHOTO. YHCIIO JOMMOMHHUTEIBHEIX 3IIEMEHTOB KOHCIIEKTA JOIKHO OBITH
JOTHYECKH  OOOCHOBAHHBIM,  3aIllMCH  JOJIJKHBI  PACIIPEETSITBCA B OIPeHelIEHHOH
ITOCIIEIOBATEILHOCTH, OTBEYAIOINEH JIOTHYECKOH CTPYKTVPE IPOM3BENEHHUS. J[IISI YTOUHEHHS H
JOTIOITHEHHS HEOOXOMMMO OCTaBJISTh ITOML.

OEHEI,I[EHIIE HABBIKAMIT KOHCIICKTHPOBAHIA TpEﬁ}"ET OT CTYVACHTA LCICYCTPCMICHHOCTIL,
LNOKYMEHT MOANUCAH
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