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Oprannszanmus KOMaHIHOH padoThl B OHJIANH cpe/e

Kpatkoe
COZEPKAHHE

IIpomecc ymnpapjieHHSI TIPYIINOBOH (KOMAaHAHOH) deSITE/ILHOCTLIO.
[[ndporuzarpia mporeccoR (GOpMHPOBAHNS KOMaHJ (IIPOEKTHBIX T'PYIIIL,
HAYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJApa3felleHHil H T.0.) H
yIIpaBjicHHe HMH. BupryampHasa KoMaHza. KIacCHUECKHH ITPOEKTHBIH
MEHEIKMEHT. bas3oBele TepMHHBI TIPOEKTHOI'O VIIPAaBIEHHS. OTallbl
TPaJHUIMOHHOIO0 MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YIPABJEHHS TIPYNINOBBLIMH IIPOEKTAMIL
Agile (HaOop IpHHINOIOB M IleHHOCTel). Mogens Agile nHaepcTBa H
crieruuKa gesTellbHOCTH. OcobeHHOCTH Aglle-KoMaH]] TOpH30HTaIbHbBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CIIPHHTHEL H O03K10r). Lean (ITOTOKOBas
KOHIIEIIMA OepeKINBOrO VyIpaBieHHd). Kanban (TmosTamHas JocKa
cocTosHHH). S1x Sigma (MeTomonorud DMEDI). PRINCE2 — «IIpoekTHI B
KOHTPOIHPYEMOH CPelle BEPCHS 2».

OHIaHH-THMOWIIHHT VISl YJAAJEeHHbIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. l'omocoBele KBeCTEHI B Zoom. OHIANH-KBECTEHL.
KoMMyHHKAIHOHHEIE HIPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3AHMH  JHCTAHIIHOHHOM
kKoMMYHHKamH. Ilmatdopmel BHAcokoH(pepeHIcBs3H (BBB, Skype,
Microsoft Teams). Opranmzaisg paldoTel  YAAJIEHHOIO VYYaCTHHKA.
['pymroBsie YaThl B MeCCEeHKepax. OVYHKIH CETEBOrO
IPE3EHTAI[HOHHOI'O MaTepHaia B IesITelIbHOCTH KOMAHIHI.

CereBoll >THKeT. I[udpoBoit ciuex l{udpoBas rpaMOTHOCTh. THIEI H
BHABI KHOepOe3onacHOCTH. COBpEMEHHAS STHKA 3IIEKTPOHHOIO OOIIEHH L.
YrpaprlleHHe OpraHH3allHOHHBIMH KOH(pmKTamMH pecypc C2C Consumer
to Consumer.

MeTtoauKa «MO3roBOM HITYPMD) /ISl NPHHATHA KOMAHIHOIO pPellleHns.
CepBuchl HHTemnekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBble
CPEACTBA PpealM3allMd MeTOJHKH «MO3IOBOIO INTypMa». (OCHOBHBIE
IIPHHIMIIEL Pa80THI KOMAHIBI ¢ HHTEJUIEKT-KapTaMH.

IIpoBegeHHe  SKCIpecc-OIPOCOB H  00padoTKa  NMOJIYyYE€eHHOH
nH$opmanun. CeTeBble HHCTPYMEHTHI 00paTHOMH cBs3H (SHAekc DopMBEI,
Mentimeter, AhaSlides u ap.). TexHomorug paGoTHL

PeduiekcuBHAss creHa KoMaHAblL lleml, 3amgauyn  IIPOBEJEHHSA
pe(pIIEKCHBHBEIX MEPONPHATHIT B KoMaHie. CepBHCBHI JIS CO3JaHHS
HHTepakKTHBHBIX Jocok onHnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOKHOCTH B OpraHH3alHH peIIeKCHH

PesyIibTaThl
OCBOEHHSI
JUH CIIUTTITHHEI

(Momyr)

['OTOB pealH30BEIBaTh CBOK POJIb B KOMaHAe, OPraHH30BaTh
MEKIHYHOCTHOE M TIPYINIOBOE  B3aHMOJEHCTBHE, S(PPEKTHBHYIO
KOMMYHHKAI[HIO B KOMaHJE€, HCIIONB3YS MeTOAbl KOMAHI000pa30OBaHH,
KOMAHJHOI'O B3aHMMOIEHCTBHSI IIPH COBMECTHOH paloTe B pamMKax
IIOCTABIIEHHOH 3a7ayl, B TOM YHCIIE H B OHIIAHH Cpelie
Hcrmoms3yer MeTOMONIOTHIO JOCTIDKEHHS VeIleXa ¢  IIpHMeHeHHEM
COBPEeMeHHBIX YIIPaBIIeHYeCKHX METOJIOB, HH()OPMAITHOHHBIX TEeXHOJIOIHH
Teviramarmit  choneafity B KOMAHJHOH paloTe IS ITOTY4YeHHS

[IOKYMEHT MNOAOnNUCcAH
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HEpE‘IEHh OCHOBHOH H JOIOJIHHTEJIBLHOH JIHTEPATY PbI, HEﬂﬁKﬂ,[[HMﬂﬁ JJIH OCBOEHHHA

MU CIHUILIHHBI

(OCHOBHAa4
IHTEpaTypa

1. Cagonoa, HM. JlmgepctBo H  KoMaHZ00Opa3OBaHHE
OneKTpoHHBIH pecypc : yueOHoe tocodome / H.M. CadoHoBa. -
Habepexnrie UYemnsl : HabOepeXHOUETHHMHCKHII TI'OCYAAapCTBEHHBIH
IearornyeCKUH YHHBEPCUTET, llevyaTHasa ramepes, 2017. - 68 ¢. - KHura
HaxXomguTcsa B ©OazoBoii Bepcun OBC  IPRbooks., sx3emMinrsipor
HEOTPAaHHYEHO

JlOTIOJIHUTEIIbHAS
JIHTEpaTypa

1. Jybomxa, HWH. Mogemn #u MeTombl (OPMHPOBAaHHSI H
CTHMYIIMPOBAHHA KpeaTHBHO-HHHOBAI[HOHHBIX KOJIJIEKTHBOB
OneKTpoHHBIHN pecypc : MoHorpadus / U.H. J[youHa. - Mojem 1 MeTOIbI
GOPMHPOBAaHHS H  CTHMYJIHPOBaHHSI  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : A IIu 5p Meaua, 2018. - 102 c. -
Kuura Haxomurcsa B 6azoBoi BepcHH 3BbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIPOB HEOIPAHHYEHO

2. Kmayc Qorems CosgaHne KOMaHABRL. lICHXOIMOrHMYeCKHE HIPHI H
yIpakHeHHSI |OnekTpoHHBIH pecype]/ Kmayc @omnemb— DOIeKTPoH.
TeKCTOBble JaHHble.— MockBa: ['eHesunc, 2016.— 396 c¢.— Pexim
mocryma: http://www.iprbookshop.rw/89791 html.— 35BC «IPRbooks»,
BK3EMIUISIPOB HEOTPAHHYEHO

3. Ksecr-urpa xax ¢opMa opraHH3alliH BOCITHTATEIbHOH PadoTHI C
OOyYaroImuMHCSI H  JeTbMH  |OneKTpoHHBIH  pecypc|:  y4uyeOHO-
MeToAHUYecKoe  rocobOue.  Hamparnenns — moarotoBxkn — 44.03.01
Ilegarormueckoe obpazoranue, 44.03.05 Ilemarormyeckoe oOpa3oOBaHHE,
44.03.03 CrnenmnanpHoe (medekTonornyeckoe) ooOpazoanue, 44.03.02
[Icixonoro-nemgarorumyeckoe oopa3oBaHHe (YpoBeHb OakamaBpHaTra)! A.A.
Husg3oBa |[u  1p.]— DOiHekTpoH. TeKCTOBBle JaHHble.— Cypryr:
CYPIyICKHH TOCYAAPCTBEHHBIN IIeJarOrHYeCKHH YHHBEPCHTET, 2019.—
147 ¢.— PexxumM poctyia: hitp://www.iprbookshop.r/94285 html.— 3BC
«IPRbooks», 3Kk3eMITIIIPOB HEOTrpaHHYEHO
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