[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

®KO: Leb3yxosa TatbsiHa AnekcaHapoBHa

LlomxHocTb: [upekTop Msturopckoro uHctutyta (Gunman) CeBepo-Kaskasckoro
(efepanbHOro yHMBepcuTeTa

[arta nognucanus: 20.07.2023 16:43:11

YHUKanbHbI MPOrpaMMHbIA KIKOY:
d74ce93cd40e39275c3ba2f58486412a1c8ef96f

—
-

THUCTEPCTBO HAYKHU U BBICIIET'O OFPA3OBAHU S
POCCUUCKOU ®EJIEPALIUUA
®EJIEPAJIBHOE 'OCYTAPCTBEHHOE ABTOHOMHOE OFPA30OBATEJIBHOE
VUPEXJIEHUE BBICHIEI'O OBPA3ROBAHU S
«CEBEPO-KABKA3CKHNH ®F IEPAJIEHBIA VHUBEPCUTE T»
[Taturopckuit unctutyT ((punuan) CKOY

=
]
—

MeToanueckue YKa3aHH
O BBHIMTOJHEHUIO MPAKTHIECKUX padoT
Mo AUCIMIIMHE «OpraHu3aiuoHHOE MTOBEIECHHE »
U1 CTYAEHTOB OYHO-3a09HOM (POPMEI 00yUEeHMA
HAMPABJIECHU S TOATOTOBKHU
38.03.02 MenemxMeHT

HampaBnennocts (mmpodus ):

Ynpasnenue Ouznecom

Iaruropek
2023

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023



2
COJAEPKAHUE

BBEJAEHHUE ... OIIMBKA! 3ARKJIA/IKA HE OIIPEJIEJIEHA.

TEMA 1. TEOPETUHECKHWE OCHOBBI OPTAHU3AIITMOHHOI'O ITOBEJEHHWA .............. 4
Oprasnn3anmoHHOE MOBEAECHUE: KOHIENTYATBHBIE OCHOBBI .. ...ciiiiieecieeierecereiereceeeeeeeaeeeeeeeseeeaeesaes 4
Mogeny OpraHu3aiHOHHOTO TTOBEMEHFIM . .cceuteeueeeurerurerurieureeareeaneenneenee saee sane ane sane sane sane sans sane ans sans 6

TEMA 2. IMHHOCTDB KAK OBBEKT OPT’TAHU3AIITMOHHOI'O ITOBEJAEHUA................... 9

Ponp TMIHOCTH B OPraHU3AIHOHHOM IOBEIEHHH ....ieseiiiiiiritreserasenaeeesssessaesssensaessaessseesseesaeesaees 0
MOTHBEI TOBENEHUSA IMTHOCTH B OPTAHMBALIIH ...uveeureeuureurreunrsunsussuns sussuss suss sunssuss sans ssasssssssnsss 11
TEMA 3. ©OPMHWPOBAHHUE I'PYIIIIOBOTI'O [TOBEJIEHM B OPI’TAHU3ALINN. ............ 13
['pynItoBas IUHAMUKA B OPTAHMBALIAI .. .ceeureeureeunesunessnesusssssssuns sunsusssuns suss suss suss sunsssns suns sssssssnssnnss 13

AHAIN3 TPYMNITIOBOTO MOBEACHUA B OPTAHMBALIMH «.evvvureruervunssrnsrnnssnnssansnsssnssssssssnssssssssesssesssesses 1 4

TEMA 4. IMJEPCTBO B OPTAHU3AIITUOHHOM I[TOBEJIEHHNU ........oovvimiiiiiiiiiiiiiiniine 18
BIacTe M TUAEPCTBO B OPTAHMBALIM «...evueeencerceesareeanneaae sns ses seeseesseesans saas sass sess seeseeeesneesnnesuneas 18
[TporpeccuBHAasM MPAKTUKA TUIEPCTBA B OPTAHMBATIII . o ceineircereeeeeeeeeieeseeeseeesaeeseeesneeeaneeaneenneens 20
TEMA 5. AHAJIN3 1 KOHCTPYHUPOBAHUE OPTAHUBALINN ... 21
[Tponiecc aHaM3a OTHOMIEHUH B OPTAHMBAIIAI «...ceeuerecerecereeereeereeeaeeeeeseeseeesaeesaeesaeesaeeesneenseenneens 21

COLMOMETPUIECKAA CTPYKTYPA OPTAHMBALIHH . ... ceenteancerceeecerecereeeeeeeeeeeesseesaeesaeesaeesnecenseenneenneenl 2

TEMA 6. KOMMYHHUKATHUBHOE I[TOBEJIEHHUE B OPT’AHU3BALIMUUN.........ccccceiiiinnn 32
KOMMYHUKAITMOHHBIN MPOLIECC B OPTAHMBAIIMH ... ereirecereiereeereeereaesesensseessessseesaeesssesasessneessessneens 32
(PP EeKTUBHOCTH OPTaHU3ALMOHHBIX KOMMYHHKAIIIH ..coiiiiieiiieiirsieneaensieesieesseesseesseesseessneesnessneene 34
TEMA 7. COHUATU3ZALINA MHJIMBUJIA B OPTAHU3BALINN .......cooneeviicec e 39
[TpoOnembr OpraHN3alIOHHON COLMATTMBAIIIM . .ouveresteeeereeerseesseersessesesssesssesssesssnessssssnssssessnesssesssd 9
JIEBUAHTHOE MOBEIEHME B OPTAHMZATIMI «..eeeuvrenuunnrnseeseereeeesseesnneansssan sess seeseeesseesmnessmne susssnn sens s 40
TEMA 8. VIIPABJIEHHUE KOHOJIMKTAMMW U CTPECCAMMU ..o e 42
KOH(MIMKT B OPTAHIBATIHIH ... ... ceteeteet eeet eees eees seeeeeseeeceaeeeseeeeeeeeeaeaeseeeseeseeesaeesaeesaeesaeessneenseenneens 42
[TpeomomeHne KOH(PIUKTA B OPTAHIBAIIHIH ... ieieeeeecerecereeereeereeeeeaeeeseesseesaeesaeesasesmeessneensesnneens 43
TEMA 9. VIIPABJIEHUE HOBOBBEJIEHUAMM B OPTTAHUSALINHU...........cccceeviinnnnnnnnn 48
OpraHnu3anuOHHEIE M3MEHEHUSA: MPUIHUHBL M MO CIHEICTBHS . covvireiireieisieesieesieesseesseesaeessnessnessneene 48
[Tponiecc BHEAPEHNA OPTAHUZAIMOHHBIX M3MEHEHMM ..ciiiiiiiiii i i iineteesiees e e s see s e e s ne e ane s nee o 50

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023



3
BBE/JIEHUE

[lens10 OCBOCHMA TUCHHUIIMHEL ABIAETCA (popmupoBanue mpodeccuoHansueiX (11K-4 u I1K-7)
KOMIIETEHIIMH Oyayniero OakanaBpa mo HanpasiaeHuro nmoaroToBku «38.03.02 «MeunemaxmenT».
OTY LENb NMPEANOaaraeTcs JOCTUYh P PENICHUN CAEAYIONIMX OCHOBHBIX 3a/1a4:
¢ 03HAKOMJICHHME C KaTerOPUATBHBIM anmaparoMm Kypca «OpraHu3aiioHHOE MTOBEICHUEY;

¢ popMupoBane CHUCTEMHBIX 3HAHMM O MOOBEOCHUM JIOAEH B PA3JIMUHBIX COLUAIBHBIX
OpPraHu3aIHsIX

® II3y4EHUE COLMATLHO-ICUXOIOTHYECKUX 0COOEHHOCTEN B3auMOIEUCTBUA JIFOIEH;

¢ popMupoBanne 3HAHUM O CTPYKTYPE MOTHBAIMOHHEIX (DAKTOPOB MOBEOCHUS JIOJIEH B
OpraHu3arum;

¢ (popMupOBaHME MPAKTUUECKUX HABBEIKOB YIPABIECHUS MOBEACHUEM JIIONEH B OPraHU3 Al H.

® I13YUEHNE OCHOBHEIX KOHIIEMIINI OPTaHU3AIMOHHOTO TOBEIEHU A, MHAUBUIyaIbHOTO TTOBEICHUS
TFOAEU B OPraHU3aIUsIX.

Obvekmom N3y9E€HN TAHHOW OUCIUIUIMHEL ABJIIETCS OPraHu3aiysl KaK [eJI0CTHAs CUCTEMA.

IIpeomemom w3ydeHHsA [OUCHUIIIMHBL SBJETCS OPraHU3alMOHHOE MNOBENEHWE Kak (opma
MPOABJICHUA COEHU(PHKN OPraHu3aIiH.

Kommerentu oOydaronierocs, (POpMUPYEMEIE B PE3YILTATE OCBOCHUS JUCIIUILIMHEL:

- IIK-4. Cnocoben mcnonbp30BaTe OCHOBHBIE TEOPUM VYIIPABIECHHUA, MOTHUBALMW, JTUAEPCTBA U

BJIACTH IJIA PENICHUS CTPATETUYECKUX U ONEPATUBHEIX YIIPABICHUECKNX 3444

- [IK-7. Cnoco0OeH yuacTBOBATE B YIIPABIECHUH OPOEKTOM, MPOTPAMMOM BHEAPEHUSA

TEXHOTOTUUECKUX U NPOIYKTOBBIX MHHOBALIWN MU OPOTPAMMON OPraHU3alMOHHBIX H3MEHEHUI

NPOAYKTOB, YCIYT U TEXHOJOTHUI; MPOABUKEHUA U OPraHU3alui MPOJAK MPOIYKTOB, YCIAYT U

TEXHOJIOTUH; YIPABICHUS MPOEKTAMI; KOHCATTUHTA; CTPATETMYECKOT0 U TAKTHUECKOTO

IUIAHUPOBAHUA U OPTaHU3AIMH [IPOU3BOICTBA

[lems mpakTuuecKkoro 3aHATHS — YCBOECHUE BAKHEUIIINX BOMPOCOB KyPCa U BEICTYILUIEHHUE

KQKIOTO CTYJIEHTA HA KAXKIOM IMIPAKTHYECKOM 3aHATUH. Ha MpakTH4eCKOM 3aHATHUU CTYIEHTEI
OOMKHBI YMETh OOBACHUTE MOHUMAHUE UMH BOMIPOCOB TEMBI. J[J1 5TOTO ITPHU MOATOTOBKE K
MPAKTUIECKOMY 3aHATHIO CTYAEHT JOJIKEH BHUMATENBHO U3YIUTE JUTEPATYPY U METOINYECKHE
yKa3aHWs, ITOArOTOBUTECS U OTBETUTE HA 110 00M BOOPOC TEMEI TPAKTUYIECKOrO 3aHATHA,
IPOOOIKUTE BEICTYIJIEHUE MPEABIAYIIETO BRICTyMaonIero. CTYOeHT MOKET UCHOIb30BATh
OCHOBHBIE HOPMATHUBHBIE AKTHI M KOHCIIEKTHI U3YIEHHOU IUTEPATYPhI. Kak Ib1i CTYIEHT DOKEH MO
YKA3aHUIO0 MPEINOAaBaTeis OTPEIEH3UPOBATE COO0MIEHNE, CACTAHHOE NPEIBIIYIINM BEICTYITAFOIIM.

Texywas ammecmayua kauecmeaa yC60eHUsa bakalagpamu NOIYYEeHHbIX 8 npoyecce 00Y4eHUs 3HAHUU

Texymaa arrecranysa padOTEI CTYAEHTOB OCYIIECTBIIACTCA B MPOLIECCE TPOBEACHUSA
MPAKTUIECKUX 3aHATHH HA MPOTAKEHUU CEMECTPA ITYTEM OI[E€HKH YCTHEIX OTBETOB, 4 TAKKE
pa3padOTKM MPOEKTHOTO 3aTAHUA.

Ecmu CTYIOCHT HC BBITOJIHHUII ITPOCKTHOC 3dTdHUEC, d TAKYKC HC ITPOABJIA dKTUBHOCTH HA
[MPAKTHYCCKHX 3aHATHAX, TO €TI0 pﬂﬁDTﬂ B TCUCHHUEC CCMCCTPA OLICHHBACTCA KdK

HEYAOBJIETBOPUTENRHAA. ECITHU CTYIEHT MPOMMYCKAET 3aHATHS MO YBAKUTEIBHOU MPUIHHE (110
0os1e3HM, Tpa(puK CBOOOTHOTO MOCENIEHUA ), TO OH BEIMOJIHAET 3aJaHUSA CAMOCTOSATEIEHO BO

BHEAYAUTOpHOE BpeMms. [Ipu sToM TeCcThI MOTYT OBITE 3aMEHEHEI Pa300pOM TTPOOIEMHBIX CUTYAIIHI
MO0 HAa3BaHHBIM TeMaM. [Ipeamonaraercs Takxe MPOMEKYTOUHAA aTTecTanusd B (popmMe BEIMOTHEHUA

MUChMEHHOH aﬁlﬁ’mﬁlﬂmﬂwa@mﬂa a.
AEKTPOHHON NOMHCHI0
Cepvdmnkal] TOROBGHEYE PR O PP HY AN CLUIITMHE BRICTYIIAET 3a49€T, KOTOPBIM ITPOBOIUTCS B 6

Bnaneneu: llleGayxoea TateAHa AnexkcaHgpoBHa
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INPAKTUYECKOE 3AHSTHE 1.

Tema 1. TEﬂpETH‘IEERHE OCHOBBI OPIraHH3alHOHHOI'0O MOBECHHA

OpFﬂHHSHHHﬂHHﬂE MNoBeJacHHEe: KOHIECNTYA/IBHLIECE OCHOBBI

Ie/ib: 03HAKOMUTECA C TEOPETUKO-METOI0JIOTHYECKMMA 0CHOBAMH HOCTPOEHUS OPraHu3alluOHHOM
KYJIbTYPEL

Opranuzanuonnas ¢gopma: codecemoBanue

3HAHUSA ¥ YMeHHs, IpHo0dpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHH TeMbl:

CryneHrt Oyaer 3HaTh:

- HOHATHE «OPTAHNU3ALMOHHOE MOBEIEHUEY, ETO OCHOBHBIE KOMIIOHEHTHI;

- OCHOBHBIC YPOBHH dHAJIHW3d OPraHU3alliOHHOT O MOBCACHM A,

CryneHrt OyIoer yMeTs:

- pa3nu4yars OCHOBHEIE KOHIIEMINH OPraHU3allMOHHOTO ITOBEIECHM;

- CUCTEMHO OIMMCEIBATE POJIb OPraHU3AIMOHHOTO MOBENEHUA B YIIPABICHUHN OPTaHU3alNEH.
®opmupyembie komnerennuu: 11K-4, [TK-7

ART}'H.]]LHGETL TeMbI. B YCIOBHUAX pLIHﬂlII-IGﬁ SKOHOMHMKH OPTraHHU3allHOHHOC ITOBCICHHC CTAHOBUTCA
OCHOBOM JOCTHKEHUS KOHKYPEHTHOTO IMTPEUMYTIIECTBA.

Teopemuueckana uacmeo
OpranuzanHoHHoOe MOBeJleHHe — 5TO HAYKA, U3yJaronlas NOBEACHUE HOACH (MHOANBUIOB U TPYIIH)
B OpraHu3anusax C IO MPAKTHYECKOTO WCIIOJB30BAHUSA TIOMYUEHHBIX 3HAHWUW [IJIA ITOBBITIECHUS
(P PEKTUBHOCTH TPYIOBOU AEATETHHOCTH YEMOBEKA.
Oowvexmul uzvuerus OI1
¢ [OBEICHUE UHAWUBHUIOB B OPTAHU3ALINH;
¢ [pPOOIEMBI MEKIUYHOCTHEIX OTHOIIEHUH MMPH B3aAUMOAEHCTBUH ABYX WHINBHUAOB (KOJUIET WJIHA TTAPEI
«HAYAIBHUK — MOJYUHCHHBIN);
¢ MHAMHUKY OTHOUIEHWH BHYTPH MAJBIX TPYII (KaK (DOPMATBHBIX, TAK U HE(YOPMATbHBIX );
¢ BO3HHUKAIONIINE MEKTPYIITOBEIE OTHOMIEHU S,

¢ OpraHM3anyy KakK IEI0CTHBIE CHUCTEMBI, OCHOBY KOTOPBIX OOpa3ylOT BHYTPHOPTraHU3AIIMOHHEIE
OTHONIEHUSA (HAIPUMED, CTPATETUIECKNE ATTbSHCHL 1 COBMECTHBIE MPEANPHUATHA ).

Llenamu OIl agiaromcesa:

1. cucmemamusupogannoe onucanue MOBENEHNUSA JIFOIEH B PA3JIMYHEIX BO3HUKAIONIAX B IIPOLIECCE
TPyaa CUTyaluax;

2. 0bOvsACHEeHUEe nPUYUH TTOCTYIIKOB HHANBUIOB B OMPENEIEHHEIX YCIOBHAX;

3. npedckazarue nogeoeHus padOTHUKA B Oyaymiem;

4. oe@radenue HaBblkaMu YNPAGIeHUA HOBeOeHueM IMONEW B IIPOIECCE Tpyda U HX
COBEPUICHCTBOBAHUE.

OyHaaMEHT OpPraHu3alMOHHON KOHIENIINN 00pa3yroT TPH OCHOBHBIX «KAMHS)) — ITOJIOKEHUE O TOM,
4TO OPTraHU3alN MPEACTABIAIOT COOOM COUMAIBHBIE CHUCTEMBI, KOTOpPEIE (popMupyroTCs HA 0aze ydera
B3dMMHBIX MHTEPECOB, a4 OTHOMIEHWSA MEHEMKMEHTA W HAEMHBIX pPa0OTHHMKOB OCHOBBIBAIOTCS HAa
ONPENEIEHHBIX STHUYECKUX MPUHIINIAX.

COLIUAJIBHBIE CHUCTEMBI. B conmomornu mpuHATO CYWATAThB, YTO OPTraAHU3ALMH ABJIAIOTCA
COIMATBHBIMA CHCTEMAMH, IEATEIBHOCTE KOTOPBIX PETYIMPYETCS KAaK 3aKOHAMHM OOMIECTBA, TAK W
MCUXOJOTUIECKUMHU 3akoHaAMU. DAKTUUECKU B OpraHu3aimu 00K 0 OOK CYMIECTBYIOT ABE COLMAIbLHBIC
cucremel. OnHa u3 HUX — popManpHas (opuanpHan) ColUaIbHAd CUCTEMA, Apyras — HE(POPMAIBHAS.

CommansHas  gHSTRMANOAHPEAIOIAracT, uTo | OKPYXKawmias Cpeaa OpraHu3aluu [MOABEPKCHA

TUHAMUYIECKUM HM3MEHeHIBN '8 CEAEEC leMeHTRI B3aMO3aBUCHMEBI M KQKIBIH M3 HUX TOJIBEPIKEH BIMAHUIO
Ceptvdukar: 2C0000043E9ABBE952205E 7 BAS00060000043E

Hmﬁﬂfﬁnéﬁﬂﬁgﬂﬂ ro L@é%%%ﬂm AnekcaHapoBHa

OBIIHOCTHL HMHTEPECOB. Opranmsanum HyKIAOTCI B JIOASX, B CBOK OYEPEAb, JIHOIU
HYKIATCH, B opranpzanvgax. Kaxnas opraHusanms HMEET OINPEACICHHBEIE COLMANbHBEIE HEaH. OHu
(GOpMUPYIOTCA U BEAYT CBOIO AEATEILHOCTH HA OCHOBE OMNPEIEICHHON OOMIHOCTH UHTEPECOB UX YIICHOB.
Menemxepam HeoOXOaAMMBI HAaeMHBEIE padOTHHKM, MO0 0€3 HHX HEBO3MOKHO BBEINOJHEHUE 34444

OpraHm3anii, COTPYAHHKH HYKIAIOTCA B KOMITAHHH, TAK KdK OHA CHGCQ@CTB}"E‘T JOCTHNCHHIO HX JIMUHEBIX
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uenen. [Ipu oTcyTCcTBUM B3aUMHOCTH OTCYTCTBYET M 00mias 0a3za, Ha KOTOPOU CO3A€TCS HEUTO [EHHOE A
counyMma. Kak mokazano Ha pucCyHKe 3, OONIHOCTE MHTEPECOB OMPENENAET CBEPX3agady OpraHWu3arivH,
KOTOpas PeImaercsa TOJIbKO 00BEIUHEHHEIMU YCWIMAMM HAEMHBIX PA0OTHUKOB M pabOTOIaTENEH.

OTUYECKHUE ITPUHIIUIIBL. [Ins Toro 4uroOBl MpUBIEUL U YAEPKATH ILEHHBIX COTPYIHWUKOB
(CIpoC HA KOTOPBIX ITOCTOAHHO BO3PACTAET), OPraHU3alNU CTPOAT CBOK IEATEIBLHOCTE HA COOIIOIEHUM
YTUYECKUX NPUHIUIOB. Bce Oospmiee gucno (pupm 0CO3HAIOT ATy HEOOXOOMMOCTE M pa3padaThIBAIOT
pa3MUHBIE NPOTPAMMEL, CIIOCOOCTBYIOIIME OOECIIEYEHUI0 BBICOKMX MOPAIBHBIX CTAHNAPTOB KakK [JIA
MEHEIKEPOB, TAK U A pabOTHMKOB. KOMIaHUN OPUHUMAIOT ATUUECKUE KOJEKCEHI, NMPOBOIAT OOyueHHE
TUKE OTHOIIEHWH, MOOMIPSIOT COTPYOHHMKOB 3a S3TUYHOE MOBEAEHUE, PEKIAMUPYET ITOJIOKUTEIBHBIE
o0pasipl MOBENEHHWA W YCTAHABIMBAIOT BHYTPEHHHE MNPOIEAYPHI, NPWU3BAHHBIE KOHTPOIUPOBATH
COOII0 IEHUE MOPATBHBIX TPHHIIAIOB.

OJTUYHOCTE LE€JIEM U IEHUCTBUU OPraHW3alUuU SABJAECTCS OCHOBHOM ITPENITOCBUIKON BO3HUKHOBEHUS
CUCTEMBI TPOMHOTO BO3HATPAXKIECHUS, T.€. MOCTHIKEHUA II€JI€H WHAWUBUOOB, OPraHM3anmidi U OOmIeCTBA.
CoTrpynHuuecTBO U padoTa B KOMAHIAX CIOCOOCTBYET MOBBINIEHUIO CTENEHH YIOBJIETBOPEHUA WHINBHUIOB
XapakTepoM Tpyaa, OO OHM MOJYYIAIOT BO3MOKHOCTE OOY4E€HMA M NMYHOCTHOTO pPOCTA, OMIYIIAIOT, YTO
BHOCAT ILIEHHBIM BKJIAA B OOCTHKEHHE 00mmMx 1eneu. B cBoro ouepens, Bo3pacraer u 3(PPEKTUBHOCTE
OpraHu3aniy B IIEIO0M: ITOBBEIIIAETCA KAueCTBO MPOAYKIMH, YIYUMIAETCA OOCIYyKUBAHUE, COKPAMIAIOTCA
3aTpatel. Ho, BO3MOKHO, HAMOOIBINYIO BEITOAY MOJTYdaeT OOMIECTBO, MOMB3YIONMIEE BEICOKOKAUECTBEHHBIMU
TOBAPAMHU U YCIAYTaAMH, BO3PACTAOT MOTEHIMATbHEIE BO3MOKHOCTH €ro rpaxnaH, opMupyercs armocdepa
COTPYOHHUUECTBA U ITpOrpecca.

B coBpeMeHHOU TEOpHUH OPraHU3alMOHHOTO ITOBENEHUA MHMPOKO UCHOIB3YIOTCI 3aMMCTBOBAHHEIE
W3 TEMTATBTICUXOJOTUH MIPUHIUIT CUCTEMHOCTH U MAEA MPUOPUTETA LEIOTO B IMHAMUKE MOTHBAIIUH
UEIOBEYECKOTO TmoBeneHusa. OgHAKO CaMO ITOBEIECHUE JIUYHOCTH OMNUCBHIBAETCSI B HEM TOJIBKO B €TO
() YHKIMOHATEHO- ITMHAMAYECKOM ACITEKTE C MOMOMIBI0 MOHATUMHOTO anmnapara TOMOJIOTHH (rped. fopos —
MECTO — pa3lel MAaTeMaTHuKW, W3Y4YAlomMH CBOMCTBA (PUTyp, HE U3MEHSIOMMECS NTpPU JIHOOBIX
neopmaruax). ITO HE ITO3BOJIAET AOCTATOYHO NOCTOBEPHO MPOTHO3UPOBATE HA OCHOBE €€ MOJI0KECHUN
TPYAOBOE MTOBEACHUE JIIOIEH, KOTOPOE, KaK MIPABWIO, HE YKIAABIBAETCSA B CTPOTUE MATEMATUYECKHUE PAMKH.

OdeHb Cepre3HOE BAMSIHUE HA COBPEMEHHBIE KOHIICMIMH OPraHU3allMOHHOTO MOBEAEHUA OKA3aIh
pabOTEI M3BECTHOTO ABCTPUUCKOTO Icuxomaronora 3. @Ppeioda (1856—1939). Cyre ero teopun mpamo
MPOTHBOMOMIOKHA KITIOUEBEIM IMOJOKEHUAM OUXEBUOPU3MA U CBOJUTCS K OTPHIBY MCUXUKHA UEIOBEKA OT
MATECPUAILHBEIX YCIOBUU W HOpUYMH, Cc€ mnopokparoniux. [loctynmku wuwemoBeka riaBHBEIM 00pazom
OOBACHAINCE B HEW O0OoprbOM mexmy chepoit OeccosznarensHoro "Oue’ (Id); coznanus "A" (Ego), c
MOMOMIEI0 KOTOPOro uenoBek wuaeHtuuuupyer ceds, u ""Ceepx-A'" (Super-Ego), npencraBieHHOTO
CUCTEMOH MOPAJIBHEIX M COIUAILHEIX 3AIPETOB.

OO0BsacHAA moCcTynKu droaei, 3. @peina ucxoauwi U3 Toro, 9ro Id (yHKIIUOHUPYET MO MPOU3BOIBEHO
BEIOPAHHOM HPOrpaMME MOJMYYCHHUS HAUOOJBILIETO YAOBONBECTBHA, KAaK IPABUIO, OCHOBAHHOIO HAa
CEKCYaJIbHBIX BICUEHUAX. HO MOCKOMBKY B yIOBIETBOPEHUHM CBOMX CTPACTEH MHAWBUAYYM CTAJIKHUBAETCA C
BHENIHEN peakiuen, B HeM Beiaemserca Ego, crpemsmieecs 00y3nars OECCO3HATENBHBIE BIIEUEHHUA U
HAMPABUTHL UX B PYCIO COIMANBHO 0100peHHBIX (popM moBeaeHus, .. "Ouno' mukryer ceou ycnosusa "5".
(Hampumep, genoBek HE MPOCTO YAOBIETBOPAET CBOM CEKCYAIbHBIE MOTPEOHOCTH, 4 BBIITOJIHAET TPYIOBBIE
OENCTBUA, YTOOBI MOTYYUTh MATEPHATBEHOE BO3HATPAXKIACHUE UM KAPLEPHOE MOBBIIIEHUE, oOecmeunBas
TE€M CAMBIM OOIBIIYIO MMPUBIEKATEALHOCTh M 3HAUMMOCTE A7 M30PaHHOT 0 UM CEKCYanbHOr 0 00BEKTA. )

OOpasyronieecs B NCUXUKE 4eN0BeKa Super-Ego oTpaxaer BIMAHUE HA €r0 MOBENCHUE: 3aITOBENEH,
COIMATBHBIX 3aIpPETOB, BIACTH POIUTENEH W ABTOPUTETOB, KOTOPHIE (PUIBTPYIOT €r0 MOCTYHNKHU ITyTEM
¢opmMupOBaHNA B €0 CO3HAHWM UyBCTBA BUHEL.

Cmabocte Teopun 3. ODpenma — B NOIAHE €€ HCHOOJIB30BAHMA B CHCTEME YIIPABICHUA
OpraHM3alOHHBIM MHOBEIEHUEM — COCTOUT B TOM, YTO UEJIOBEK B HEH paCCMATPUBAETCA B HEKOU
a0CTpakuuu OT Cpenbl, 4YTO, €CIM pacCyXkOarb JIOTUYECKH, HAenaer Maaod3((EeKTUBHEIM BHENIHEE

PETYIUPOBAHUE €TO TTORENEEHT IONNMMCAH
ANEKTPOHHOM MOAMNUCHIO

BMEGTS. 2G0000EM 2 NHOFHG s o IIQAIOAREMA  Qpeimi3Ma  MHPOKO  MCTIONMB3YIOTCA B TEOPHH
O PraHBalHOHHOIG-NOBCACHUAHAMOOBI CHCHII MEXaHU3MOB KOH(DIUKTOB U cOOEB B TPYIOBOM MOBEICHUN

mepcoHana.

rklocmenoBaTesmi 3.0 Dpeitaa, K KOTOPEIM B mepByio odepens otHocaTcs K. Xopru (1885-1952), 3.
@pomm (1900-1980) u I. Cannugen (1992—1949), cpoenanu nDOOBITKY HDPEOOONIETH OMOIOTH3M
KJIACCHYECKOTO (ppEHIU3Ma U BHECTH B €r0 OCHOBHEIE MOJIOKEHUS COLMATEHEIN KOHTEKCT.
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Tak, K. XopHu BeIO€nsuia TpU TPyNIbl MOTPEOHOCTEN YemOBEKa, OOBENUHEHHBIX MO HPHUHIIAITY
OTHOILEHUS JTUIHOCTH K OKPYKAIOIIUM €€ JIFOISIM:

— DOTPEOHOCTU, HANPABIEHHBIE K JIFOIAM;

— MOTPEOHOCTH, HAMPABJIEHHEIE OT JII0AEH;

— mOTPeOHOCTH, HAIIPABJIEHHBIE MPOTUB MoAed. COOTHOMEHNE ITUX MOTPEOHOCTEN U ONMPENEIIACT,
N0 €€ MHEHHUIO, PE3YIALTHPYIONIYI0 MO00Tr0 MOBEAECHUA YEIOBEKA, B TOM YHMCIE U TPyAoBOro. OCHOBY ke
MOTHBAIIMM YEIOBEKA OHA YyCMaTpuBala B 4YyBCTBE OECIIOKOMCTBA, KOTOPOE 3aCTABIAECT 4YEIOBEKA
CTPEMUTECA K 0€30MaCHOCTH U B KOTOPOM 3aKII0YEHA NOTPEOHOCTE B €r0 CaMOpEaTH3aIiH.

[Toxoxyro mo3unuro 3anuman u 3. Opomm, paccMaTpuBas MOOYIUTENBHEIE TPOIIECCH MOBEIEHUS
UEIOBEKA HE KAaK OMOIOrMuecKkue KOMITOHEHTHI YEJIOBEYECKOW MPHUPOIBI, 4 KAaK PE3YJIbTAT COLHAIBHBIX
MPOLIECCOB.

PaccmarpuBas Mexann3mM MOTHUBALIMOHHOT O MOBEICHUSA 4eIOBeKa, ['. CamumBen npru3HaBan HAIU4Iue
ceprel OeCcO3HATETLHOTO, OTHAKO 0CO00€ 3HAYEHNE OH HNPUAABAN COLMAIBHBIM (PakTOpam, M1 OCOOEHHO
MEKJIIMTHO CTHEIM OTHOIIEHHUSAM.

Baxueinmme monoxkeHusa Heodpenan3Ma HEe OBUIM HA OOCTATOYHO PENPE3EHTATUBHOM YPOBHE
OOKA3aHbl MNPAKTHUKOM yHOpaBiIeHUA nOepcoHanoM. OIHAKO pPAI €ro HAYYHBIX JOCTHUKEHUM IIHMPOKO
OPUMEHAECTCA B OPraHU3AIMOHHOM HOBEACHUM IS OOBSACHEHUS Pa3MUUHBIX (POPM MEKITUIHOCTHBIX
OTHOILEHUH U CTPECCOBOT0 MOBEIEHHUA.

Hauunas ¢ 1930-x rr. pa3Buras B pamMkax MNCUXOJOTHM TEOPHUS OPraHU3AIMOHHOTO IOBEIECHUS
Omaromaps padboram M. IMapkem-@onnem (1863-1933), 3. Moo (1880-1949), A. Macaoy (1908—1970)
Hauyana OsvlcTpo BHempAThCsa B npaktuky meHemixmenta B CHIA B Bume "Illkonm uenoseueckux
omuowenun". JlaHnoe HampaBaeHUE B MEHEIKMEHTE BIEPBEIE MOCTABUIO BOIIPOC 0 MOTHUBALUU TPYIOBOU
OEATENBHOCTH MEPCOHANA, BIMAHUM HA S(PPEKTUBHOCTH TPYJAa YIOBIETBOPEHHOCTH UM, MOTPEOHOCTSX,
rPyINHOBOU OUHAMMKE U ap. 1

B mampHenmem 5th npoOAEMBI MOJTYYIIN TIIYOOKOE pa3BUTHE B TPYIaxX M3BECTHBIX COBPEMEHHBIX
yueHelX: K. Anmxkupuca, P. Jlankepra, /1. Mak-I'peropa, @. I'epudepra, B. Bpyma u gp. /lo cux mop nx
HUCCIEOOBAHUA BOMPOCOB WHAWBUAYAJIBHOM MOTHMBALUMH M TPYJOBOTO MOBEACHUA, MOBEAEHHA paboumx
TpyIH, JUAEPCTBA PYKOBOIUTESA, MEKTPYIIIIOBOTO MOBEAEHUS OTHOCATCS K "KIACCHKE MEHEMKMEHTA" U
HCITOJIB3VIOTCA PYKOBOOUTENSAMH B CBOEH MPO(ECCHOHAITEHOMN IEATENBHOCTH.

Bonpocsl 17151 cobecejoBanHus
ba30BbIil YpOBeHB
[TonsTHe OpraHM3anOHHOTO MTOBEIEHUA.

[a—

2. YpoBHM aHaIM3a OPTAHU3ALMOHHOTO MTOBEIECHUA
3. Hwurepnperanusa OpraHM3alHOHHOTO ITOBEIEHUA B KATETOPHUAX MEXAHUUECKOTO TETEPMHUHHU3MA.
IloBbIlIeHHBIN YPOBEHB
]. OBomonuonHaa teopus Y.JlapBuHa U ee BIMAHME HA KOHIENIMIO OPTaHU3AIMOHHOTO MOBEICHUSA
JTAYHOCTH.
2. buxeBHOpabHEIE U HEOOMX EBHOPAIBHBIE TEOPHH OPTaHU3AIMOHHOT O ITOBENECHU .
3. Hcnone3zoBanne B TEOPUM  OPraHU3alMOHHOTO  TOBEAEHMA  OCHOBHBIX  ITOJIOKEHUU

reHITATLTIICUXOJIOTHH, (pperan3Ma 1 Heo(ppenamma.
4. PazButne Teopui O praHn3aiMOHHOTO NOBEIEHUA B CUCTEME MEHEIKMEHTA.
Mopem oprannzanioHHOTO moBeaeHus. A30yka reopunt X, Y u Z.

Lh

Mojaenan OpraHH3allHOHHOT'O MMOBEICHHH

JOKYMEHT MNMOANvcAH

[enn: o3aakoMuTsCH'EOCYBEHHOBT4IIP mocTpoeHs M (PYHKITHOHUPOBAHUS MOEIEH OPraHU3aI[HOHHOTO
roReSIEbAeT:  200000043E9ABBIS2205E7BAS00060000043E

neL; llleGayxoea TaTeAHa AnexkcaHgpoBHa

Opranuzanuonnas ¢popma: penieHre TUIMOBBIX 3344

3Hanug M YMeHHUsl, IPHo0peTaeMble CTYIEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHrt Oyaer 3HaTh:

- HOHATHE «MOJEIb OPTAHW3AIIMOHHOTO MTOBEICHUMY;

- MOJIEJIM OpraHu3anuoHHoro nosenenus no P.Jlalikepary;



CryneHrt OyIer yMeTs:
- pa3nuuars OCHOBHEIE XAPAKTEPUCTUKHU MOJEIEH OPraHU3alMOHHOTO ITOBEICHN;
- CUCTEMHO OIMUCEIBATE MPEUMYIIECTBA U HETOCTATKH KAKIOH MOJEIN OPraHU3ailiOHHOTO MOBEICHHUA.
@opmupyeMmbie koMmneTennuu: [1K-4, [TK-7
AKTYVAIBHOCTb TeMbl: ClIENU(PUKA TEATENBHOCTH O PraHu3alui JOJIKHA YUIUTHIBATHCS IIPU BEIOOpE
MOIENTN OPraHu3aIMOHHOTO MOBEICHMA.

3adaua 1:

3ajaun 19 peleHH i
ba3oBblii YpOBeHB

N3yuure Tabnmuny. PazOenrecs Ha 4 rpymmer. Kaxnas rpymma Oeper 0OHY U3 MOJENEH U ONPENEIAET

€€ NOCTOMHCTBA U HENOCTAaTKW, C(epy NMPUMEHHUMOCTH.

KPaTKO JOKJIaAABIBACT OCTAJIBEHBIM.

Monenu opranmzanmonnoro moenenus no P. Jlaiikepry

Haxoaut wim nmpuayMBIBAET IPUMEP. 3aTEM

Tadmara 1.

XAPAKTE- ABTOPHUTAPHLIE C YHACTHUEM COTPY/IHUKOB
PUCTHUKHU MOJIEJIb 1: MOJIEJIb 2: MOJIEJIb 3: MOJIEJIb 4:
I'PYBOE MAT'KOE [TOJIEPKXKA KOJIJIETHAJIBHA S
[TPUHVYKJIEHUE | ITPUHVYKIEHUE
(omeka)
bA3UC BJIACTD SKOHOMMWYECK. | PYKOBOJACTBO | I[TAPTHEPCTBO
MOJIEJIN PECYPCELI
OpueHranms [TomrOMOUMS Jlensru [Tognepxka Pabora B kKOmMaHme
MEHELKEPa
OpueHranus [Toguunenue bezonacHOCTE H Brimmonenue OTBeTCTBEHHOE
paboOTHUKA JITOTEI padouux 3aJaHui MOBEICHUE.
[Tponecc Ha Bepxymike Crparermueckue Crparernueckue Ha Bcex ypoBHIAX;
HPUHATHA [T PAMU 6L pemenus — Ha pEemeHus - Ha 00Cyk’IEHHE B
pemeHuit BEPXYIIKE, B MAJIOH | BEPXVIIKE; B KOJUIEKTHUBE IT0
CTEIEHN — BBICOKOW CTEMEHHU — | TPYIIITAM C
OEIETUPOBAHUE OEAETUPOBAHUE OPUBJICYEHUEM
BHU3. BHU3. OPYTUX TPYIII
3ananume nenu | [Ipukaser 0e3 [Tpuxassr ¢ [Tocne obcyxnenus | Pesynsrar
00CyKIEeHHA BO3MOKHOCTBIO C MO JYMHEHHBIMA WHTEHCUBHBIX
00CyKIeHUA. 00CyXKIEHUM B
IpyIIax.
MeTtonrr [Tpamoe Msarkoe napnenue, | [Icuxomornueckue | CoBMecTHOE
PYKOBOACTBA | MIPHUHYKIECHHUE, OTpaHUYECHUA. METOIEL, OPUHATHE PEIEHNH,
ATMUHUCTPHUPOBAHHUE. HAITPABJICHHUE. IpPOCEOBI, COBETHI.
Kommynuka- | [lo Beprukam [To BepTuKam, B B ocHoBHOM, TTO [To BepTHKam1 1 1o
1M CBEPXY BHU3. OCHOBHOM, CBEPXY | BEPTHKAJIH. TOPU3OHTAIH.
BHU3.
KonTpois 13 nenrpa. ['maBupim oOpaszom | I'maBHeIM 00pazom | [lenenTpannsoBaH u
ConpoTuBAEHUE CO W3 IEHTPA. 3 uenrpa. C nepenaH
CTOPOHBI Hedopmansnas IPUBICYEHIEM KOJUIEKTUBY.
He(POpMATTBEHOU OpraHu3aIus He(pOpMATEHOU Hedopmansueiii u
OpTraHBRAIHronNMcAH | TACTHIHO OpraHu3aluu (popmansHEIN
o ROW! NOANMMCLIO o TiROIEHCTBYET. | COTPYIHUKOB KOHTPOJIb
Ceprvcukar: | 2C000D043E9ABBBI52205E7BA50(060000043E
Bnageney: | LWleBayxosa TaTbaHa AneKkcaHapoBHa OpraHusannum
BO MHOTOM
Nencrautenedt ¢ 19 08 2022 no 19 08 2023 UIOCHTHYHBI.
Motusanus B cymiecrBoBanum. B 6e3onmacuocTH B craryce u B camopeamzanumu.
(moTpeOdHOCTH) MPU3HAHUH
Bzamumo neii- HuurtoxHO. HuatoxHO. YMEPEHHO. HNuTencusHoO.




CTBHE PYKO-
BOJICTBA M
COTPYIHHKOB
[Icuxom. 3aBUCHMOCTE OT 3aBHCUMOCTE OT Yuactue B CaMo THUCIUITTMHA.
pe3yabTaT IJid | HEMOCPEACTBEH-HOTO | OpraHu3aiuu YIOPaBICHUN CamoynpaBineHue
COTPY/IH. HAYATbHHUKA
Konpmkrer. | Caborax. I'pamuner | Caborax. Cdeprr BmusHMA. TBopueckoe
cpepsr ['panutier ceper JlenoBeIe CIIOPEI. pelieHne mpooIem.
00s13aHHOCTEM. 00s3aHHOCTEMN. Muadopmanmsa. Kak | Jlenoseie criopsr. B
JleCTpyKTUBHEIE. Nudopmarius. KOHCTPYKTUBHEIE, OCHOBHOM
[TpubmxennocTs | Tak u KOHCTPYKTUBHEIE
K PYKOBOICTBY. NECTPYKTHUBHBIE. peneHus.
JleCTpyKTHUBHEIE.
[TponzBoau- Cpennssi. JloBOIEHO Bricokas. OueHr BEICOKAA.
TEJILHOCTb. BBICOKAS.
Cebecron- Bricokas. J10BOJIEHO YMmepeHnnas. Huzkas.
MOCTB BBICOKASL.
TexyuecTs Bricokasi. JloBOTEHO YmepeHnHas. Huzkas.
BBICOKAS.
bpak, coboun | Bricokue. J10BOJIEHO YMEpEHHEIE. Huzkue.
T.II. BBICOKHE.
OcoOennocTu
TUKU:
Cdepa
IPUMEH CHU !
IloBbINIeHHLIH YPOBEHBb
3adaya 2:

[Ipouwnraiite npuBenennyro Huxke curyanuio «Oupmay. Onpenenure:
1. K kakou MOIenu OpraHu3anuoHHOr0 MOBEACHUA OTHOCUTCA padouas 00CTaHOBKA, CO3JaHHAS
BIAJETBIIEM TPEATTPUATHA?
K kakol MOIENTU TATOTEET UCITOTHAIOMMN 00M3aHHOCTH MeHemxepa’
C gem, 1o BameMy MHEHUIO, CBA3AHBI BOZHUKIINE HPOOIEMEI B MOBENEHUH COTPYIHHUKOB?
Ha kakyro monems Ber ObI MOCOBETOBAIN OPUEHTUPOBATLECS HOBOMY MEHEIKEPY?
C KakuMM 3TUUECKUMHU OPOOIEMAMU MOKET CTOJIKHYTBCA 3TOT YEIIOBEK?

Sk D

CUTVYAILIUA «DUPMA»

Cozmarens, BIamenel] M PyKOBOAWTENL HEOOIBINON  TOPrOBO-3aKYMOYHOM KOMOAHWK ITOHANT B
aBTOMOOMIIEHYIO KATacTpo(y, 4yaOM OCTAICS XUB M CBBEIIIE HONMYroga Haxoaurcs B OompHune. Korma
CTaJIO ACHO, UTO O BO3BPANIEHNUM K padore B Omixkanmiee BpeMA HE MOKET OBITh M peUM, UL YIPABICHUS
KOMITAHUEN CAMUM BJIANEIBIEM-PYKOBOIUTENEM OBLI MMPUTIIANIEH HOBEIA T€HEPATIBHEIT MEHEIKED.

Korma HOBEIM TE€HEPANBHBIM MEHEMKEP MPHUILET HA OPEAOPUATHE, AEATEIRHOCTH KOMOAHUM O€3
MOCTOSHHOTO PYKOBOACTBA VK€ CTala KpailHe HEeX(P(EeKTUBHON W MTOCIEOHME HECKOIBKO MECAIIEB
npuHocuna yoerrku. Ilepem Hum BCTanma 3amada MCOpPaBUTH CHTYalMIO, TaK Kak (upma OpLia OUYEHB
NEPCIEKTUBHEIM ITpeanpuaTueM. [Ipu anannse cutyanum HOBEIM MEHEIKEDP BBIACHU CIENYIONIEE:

OnuH u3 COTPYIHUKOB, UCHOIHABIINM BPEMEHHO O0A3aHHOCTH I'€HEPAILHOTO MEHEIKEPA, IEPHKall
BCIO UMENyca uHpopMmarmio o padbore y cebsa. KpaiiHe HEOXOTHO AEAWICA €10, JaBal OYEHb Y3KHE,
KOHKPETHEIE MOPYYCHISy3HaWATEALHO HIDKE YPOBHSA KBAIM(HUKAIMH OCTAIRHBIX  COTPYIAHUKOB, HE
MOACHAS CBOUX Tpeﬁlﬁﬁﬁ’}?ﬂﬁ)lg?ﬂ”fﬁﬁfnﬂm{em{m OH KAaTeropudyecKH 3amperian COTPYIHHKAM CAMHM
BBIXOIHEbe HA KAHEHEOB .- ATIPOABIAAT, HMHMIUATUBY. OH CTpeMWICA ITONHOCTBIO KOHTPOJIHUPOBATEH
NEATENBHOCTE BCEX COTPYIHUKOB, M BEIJABHTAJI IIPU 3TOM OYEHH BBICOKHUE KPHUTEPHHM IIPH KOHTPOJIE U
IPUEMKE, PAOOTEL . OH MMEN, OHEHE BEICOKOE MHEHHE O ce0e Kak 0 PyKOBOAUTENE U OBLI YOEXKIEH, UTO €CIIH
OBl eMy C CaMOTr0 TPHILIOCH OBl VIIPABIATHE KOMMOAaHWEH, TO (pupma mmena Obl OOMBITYIO0 TPUOBLID,
paborana O®l TOpA3I0 JIyUIIe, YEM NPU MPEKHEM PYKOBOJICTBE, & COTPYIHHUKH JIYYIIE 3HAIN OBl CBOE AEIO.

JTO MHEHME HUUEM HE MOATBEPKIAIOCE.
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Coszpmarens M PYKOBOIMTENh KOMIIAHMM CYWATAT 3TOTO0 COTPYOHUKA HEIUIOXUM ITOMOIITHHUKOM,
OTBETCTBEHHBIM HCITOJIHATEIEM, HO JAaCTO YKOPSUI B HENOCTATKE MHUIIMATUBEL U TBOPUECKOro moaxoaa. Ox
OPEAMNOUNTAT YHUBEPCATOB, IMOOMIPAI WHUIMATUBY M IPEAOCTABIAT COTPYJHUKAM MIMPOKHUE
BO3MOYKHOCTH OJA MNPOABICHUSA HOPOPECCHOHATBHOM  AKTUBHOCTH, MPUACPKUBAICA  MPUHIINIIA
B3aMMONOMOIIM M B3aMMO3AMEHAEMOCTH CPEOU COTPYAHUKOB. [105TOMY COTpyOHMKM HE MMENM YETKHX
OOMKHOCTHBIX MHCTPYKIIUM U HE OUEHb YETKO NPEACTABILIM ce0e CBOM mpsAMBIe 00A3aHHOCTH, paboTad mo
OPUHIIMITY «OIUH - 3 BCEX, BCE - 3d OTHOTO».

B CBs31 ¢ OTCYTCTBHMEM OOMUCAHUA OOMKHOCTEH, M3-3a HEOKUIAHHOU O0JIE3HU PYKOBOAUTENS (PUPMEI
(TEHEpAIBHOTO MEHEIKEPA) OHM HE MOIJIN NPETBABUTH NPETEH3MH K UCIIOJHAIOMIEMY €ro 00sS3aHHOCTH
MEHEIKEPA W TOJBKO CAadOTHPOBAIM BBINIOJHEHHE €ro pacnopsxeHuit. MHOrume w3 HHX, ABIAACH
NPEBOCXOMHBIMA CHENUAINCTAMH, HA4aJad IMOABICKMBATH cede HOByH paboTy, COOTBETCTBEHHO HE
OPUIATAIA CIAMIIKOM MHOTO YCWJIMHA [JIs BBINNOJHEHWA Tekymieu. [laxe Te, KTO HE XOTENl YXOIWUTh,
CTAPATUCE AEaTh MOMEHBIIE, YTOOBI HE MMOMOTATE «3APBABHIEMYCA CAMOOYPY» M KIATH BEI3JOPOBICHUS
T1aBEI (PUPMBEL.

[TosBnenne HOBOTO MEeHEmKEpPA HA (PUpME ABUIIOCH HEOKUOAHHOCTRIO A BCEX HA npennpusarun. Ho
OOJIBIIMHCTBO COTPYAHUKOB BOCHPHUHSIN 3TO KAK BO3MOKHEIM MOBOPOT K aydmemy. OHM KIyT JENCTBUU
HOBOTO PYKOBOJUTEIA MO W3MEHEHMIO CUTYAIMH, B I[€JIOM TOTOBBEIE €My HOMOUYb, €CIU OH «IIOCTABUT
caMOaypa Ha MECTO».

PexoMeHyemas iuTeparypa:
Ocnoenaa numepamypa:

1. Ilerpocsan, JI. C. Opranusamumonnoe moseaenue : yued. mocodue / J1.C. Ilerpocau, H.JI. darkuna ;
non. pea. b.A. Paizbepra. - M. : Un¢ppa-M, 2011. - 272 c.

2. Kpacosckuii, HO. JI. Oprammzanmonnoe moseaenue . [yueOnmk] / FO.JI. KpacoBckmii. - 4-¢ usm.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c¢. - Ha yueOnuke rpud: Jlom.MO.

ononnumenvruan 1umepamypa:

1. Kpacosckui, FO.Jl. Oprannzannonnoe nopenenue : yueOnuk / FO.Jl. Kpacosckuii. - 4-e u3n., nmepepad.
u gotm. - M. : FOnurtu-/lana, 2015. - 487 c. : cxem., un., tadn. - bubnuorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To KE | DNMEKTPOHHEBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopogeera, JI.M. OpranmuszammoHHoe€ MmoBeacHUE : yueOHO-Meromumueckud kommiaeke / JILH.
Hlopogeena. - M. ; bepaun : lupexkr-Menua, 2015. - 406 c. : u., cxem., Ta01. - budmarp. B k. - ISBN
978-5-4475-5269-5 ; To Ke [ DJIEKTPOHHEIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=426938

Tema 2. /IHYHOCTBL KAK 00beKT OPraHNU3AIHOHHOI 0 MOBEIeHH

PoJib IHYHOCTH B OpraHH3allHOHHOM IMOBE/I€HHH

Ie/ib: 3aKkpenneHne TEOPETUUECKUX 3HAHUM O POJIM TMYHOCTH U €€ UHAUBUAYAIEHOCTH B CUCTEME
OPraHu3alMOHHOTO MOBCICHHA
OpranuzanuoHHas lb%Mﬂ: cobecenoBpaHue
O EHT NOANAUCA
3HAHUA U YMEHUS, E[ﬂmgpﬁwmemyﬂemﬂm B pe3yJ/ibTaTe 0CBOCHHH TeMbl:

CT}!r[[ eﬁfﬁﬁ?ﬂ@T MEqq40043EDABBBOS2205E7BAS00060000043E

Bnaneneu: leGayxoea TateAHa AnexkcaHgpoBHa

- [IOHATHEC <JIMHHOCTE B DpPﬂI—l’HEHﬂH HHOM HDBE,I[E‘-‘H’I*’IH}};
- }ﬂ{MBH,I[}’HJTEPIBIE d3J U9 A JTHIIHCICTH;
ﬁlﬁﬁcmmenew ¢ 19.08.2022 no 19.08.2023 s
- OCHO BIC }’CTHHUEI{H JJAYHOCTH K Tp}"ﬂUEQH ,I[EHTEJ’[BHQCTH;
CryneHrt OyIer yMers:

(pOpMyIUPOBATE BAMSAHUE WHAWUBUIYAITBEHBIX PA3IMUMNA JUIHOCTH HA 3P (PEKTUBHOCTH PO (PECCHOHAIIBHOU
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NeATEILHOCTH
®opmupyembie komnerennuu: 11K-4, [TK-7

ART}'MLHGETI: TEMbI. JHMYHOCTE ABIACTCA OCHOBOIOJArarOmipM 3JIEMCHTOM W TPAHCIATOPOM
0COOEHHOCTEN OPraHu3aIMOHHOTO TTOBEIEHHS.

Teopemuueckasa wacmo

JIMIHOCTE - 5TO coueTaHne CTaAOMIBHEBIX XAPAKTEPUCTUK dermoBeka. [1o onpenenenusam conpanbHBIX
NCUXOJI0TOB, JIMIHOCTh MPOABIAECTCA UEpPEe3 XAPAKTEPUCTUKH OTAEIBHOTO YEIOBEKA M €ro MOBEICHU,
KOTOPBIE OTPAKAIOT YHUKAIBHBIM XAPAKTEP MNPHUCIOCOOIEHMA KOHKPETHOTO 4YEIOBEKA K OKPYKAIOMIEH
cpene. OcHOBOM Mr000M OpraHu3anu U €€ TIaBHEIM OOTaTCTBOM SBJIAIOTCA MOAUA. XOpOoulasa OpraHu3aius
CTPEMUTCA MAKCUMAIBHO 3(P(PEKTUBHO HMCHOIB30BATE HOTEHLMANI CBOMX pPA0OTHMKOB HA padore m I
WHTEHCUBHOTO Pa3BUTHS U3 MOTEHIMATA, U TAKIKE 3aMHTEPECOBAHA B TOM, YTOOEI €€ COTPYIHUKHU BEIH Ce0s
OTpPENEIeHHBIM 00pa3oM.PykOBOIMTEMM MOJKHEI COBEPIIEHCTBOBATH CBOM CHOCOOHOCTH HAIPABIATH
NOBENEHUE PAOOTHUKOB Takum 00pa3zom, 4TOOBI HOOWTHCS IENIEH OPraHu3alud, HCITONB3YS JHOOEH,
UMEIONINX YE€PTHI, KEIATEIbHBIE IS BRIMOIHEHUA AAHHOM 331a4d, HO U B TO K€ BPEMS CO34aTh padOUyIo
cpeny, KoTopas cnocoOCTBOBana OBl MOANEPKAHUIO STHX UEPT.

HAYUYEHHWE, n3zmenenue noBeneHus, MPOUCXOAANIEE B PE3YALTATE MPUOOpeTeHnsa onbiTa. B Tom
JACTHOM CiIyuae, KOTJa TMpuoOpeTreHue OmbITa — 3HAHWUM, HABBIKOB, YMEHUN — ONpEeIeasIeTcs
MO3HABATENBHEIMM MOTHBAMU U HEISAMH, TOBOPAT 00 ydeHMH (M COOTBETCTBEHHO 00 00y4eHMH Kak
MPOLECCE MEPENAYH TAKOTO OITBITA).

THUIIBI HAYYEHW A

AcconmatuBHoe Haydenue. (Co BpeMeH ApUCTOTENA OO HAIMMX [JHEM OCHOBHOW MNPWHIIWIM
HAYYEHUS — AaCCOLMAIMA MO CMEKHOCTH — (popMyrmupyerca cxogHelM oOpa3om. Korma gBa coObrtus
HOBTOPAIOTCA € HEOOJNBIIMM WHTEPBAIOM (BPEMEHHASA CMEKHOCTE), OHM ACCOMUUPYIOTCA IPYT C IPYTrOM
TakuM 00pa30M, 4TO BOZHUKHOBCHHUE OTHOTO BEI3BIBACT B MAMATHU JPYTOE.

HMucrpymentansHO€ HayueHHue. OCynieCTBIAETCA METOI0M P00 1 OMIMOO0K.

[TocnepoBarensHoe HayueHwe. HekoTOpele BUABI HAYYEHUS TPEOYIOT BBIMOJIHEHUSA OTAETbHBIX
MOBEAEHUECKUX AKTOB, KaXKIBIM W3 KOTOPBIX ITO OTAENBHOCTA OCBAUBAETCS JIETKO, HO 3aT€EM  OHHU
00BEAUHAIOTCS B OINPEAEIEHHYIO MOCIEN0BATEIBHOCT.

[TPUHIIUITIBI SODOEKTUBHOI'O HAYUEHUWA

1. Komuporanne wH(popmanmu B maMatu. Muorne BuAabl 00y4eHUS BKIHOYAIOT TPU BAKHEHUIINX
HIEMEHTA: 3BYK, CMBICII U 3PUTEILHBIA 00pas.

2. Opranmzanms npaktuky. [Ipn ocBOeHMM HABBIKA, KAK U BO MHOTHUX APYTUX CHUTYalMiIX, ITOJIE3HO
NEeIaTh 4YacThIE MEPEPBIBBI AJI OTABIXA, 4 HE MPAKTUKOBATHECSI HEMPEPHIBHO. 10 K€ KOMUUECTBO 3aHATHH

npuBener kK Oomee  S(PPEKTHBHOMY  HAYUYEHUIO, €CAM  OHM  PACOPENENEHBl  BO BPEMEHH,
4 HE CKOHIIEHTPUPOBAHBI B €IUHEBIN OJIOK, KAK 3TO AENAETCA NMPU T. H. MACCUPOBAHHOM 00yUEeHHM.
IIpomecc BoCHpHATHA — CIOKHOE B3aUMOJEHUCTBYIONIEE E€OUHCTBO H30MPATENBEHOCTH,

CUCTEMATHU3AIMM W HWHTEPIPETAIUM, HANPABICHHOE HA IO3HAHUE TOTO, 4YTO B JAHHBIM MOMEHT
BO3JECHCTBYET HA HAC, U HNOCTPOECHUE 3HAYMMOM JOTHYECKU IMOCIETOBATENBHON KAPTHUHBI OKPYKAIOMIETO
vupa. [Iponecc BocnmpusTHA Kak CIOKHBIM MHTEPAKTUBHBIA TIPOLECC COCTOUT M3 HECKOIBKUX
nonmporneccon: 1)Perncrpamum (Habmonenusn); 2) cenexnuu (m30uparensHOCTH, 0TOOPA); 3) Opra’Hu3anmnm;
4) xareropuszauuy, XpaHCHHS U HUHTEPHPETAUUN B MCHUXOJIOTMYECKOM OIBITE PA3IUUHBIX CTUMYJIOB B
JTOTUYECKH MOCIEAOBATEIBLHYIO KAPTHHY MHUPA.

JIna moHMMaHus 4eI0BEKa B OPraHM3aliiy BAKHYIO POJIb UTPAET COIMUATBHBIM KOHTEKCT. Oco0yro
3HAUMMOCTE I CONUAJIBHOTO BOCHOPUATHS HMMEET ATPHOYHOHA (Kak IoOu OOBICHSIOT HPUYUHBI

COOCTBEHHOTO HDBEMHT@DLIWK moaer) u  BaxHbe <«O(PEKTe» (OmMOKH) BOCHPUATHAL:
SNEKTPOHHOW M CbiO

o
CTEpEDE&%Q&HH@Om&%EEQMEEgé%ﬂﬂ%dagp. B mponecce CONMAIBHOTO IMO3HAHUA JIOOU HMEIOT
CKJIOHHOQERL: UTHOPHPOBATH: ACKEVAHOHHBIE NPUYMHBEL JOEUCTBUM W HMX PE3yAbTaTOB B ITOJIB3Y

TUCTTO3UIMOHHBIX (JIMIHOCTHEIX ), T. €. COBEPIIAIOT PYHAAMEHTAIBHYI0 OLIHOKY aTpuOyIINN.
YapasdeHie cBReYATIeHHeM — TPUIOKEHHE yceuwauid ama (GOpMUPOBAHUSA, YOPABICHUSA U
KOHTPOJIA BHOEUATJIIEHUSA APYTUX droael o cebe. BOmMIMHCTBO TakTUK YIPABICHUA BIEUATICHUAMU
pacnagaroTcs Ha IBE KaTETOPUU: MAKMUKA VCUWLEHUs COOCMBECHHOU NOZUYUU I MAKMUKA YCWTEHUS NO3UYUU
cobeceOHuKa, BKIIIOYATONIAS MMOTBITKA BEI3BATH MMO3UTHBHEIE UYBCTBA WIM PEAKIINH Y IPYTOTO YEJIOBEKA.
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Bonpocsl 17151 cobecejoBanHus
ba30BbIil YpOBeHB

1. Poms mMYHOCTH B OPraHu3aiiOHHOM MOBEIECHUM.
2. HMupuBupyansHBIE PA3IAYMS U UX BIUAHUE HA YP(PEKTUBHOCTE MPO(PECCHOHATBEHON OEATEIHHOCTH.
3. BzaumocBa3p geMorpa)MUEcKuxX XapakTEPUCTHK € S(PPEKTUBHOCTHIO M MPOU3BOIUTEIBEHOCTHIO

TPyZda, TEKYUYECTBIO KaapoB, A0CEHTEN3MOM, YAOBIECTBOPEHHOCTRIO PadOTON U OPraHU3alMOHHOU
MPUBEPKEHHOCTEIO.

IloBbIIeHHBIH YPOBEHBb

1. YcranoBku: yIOBIETBOPEHHOCTH TPYIOM, BOBJIEYEHHOCTh B MPOIECC TPYAA, T0ATHHOCTE.
2. Ilpouecc BocopuATHs U OLIEHKH.
3. ®dynpgameHTanbHAA OMMOKA ATPUOYIMH.

MoTHBEI IIOBeIeHHS JTHYHOCTH B OpraHmu3zaluu

Ie/ib: 3aKperIEeHN TEOPETUIECKUX 3HAHUM O CYNIECTBYIOIIMX MOTHUBAIIMOHHEIX TEOPUIX ITOBEACHUSA
JUYHOCTH B OPraHru3arin

Opranuzanuonnast gopmMa: Kpyrislil CTON

3HAHUSA ¥ YMeHHs, IpHodpeTaeMble CTYACHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

CryneHr Oyner 3HaTh:

- HOHATHE «MOTHUBALMA JIMYHOCTE B OPTaHU3ALMOHHOM ITOBEICHUMN;

- UTHIUBUIYATLHBIE PA3IMYINS TMIHOCTH;

- OCHOBHBI€ YCTAHOBKH JIMUHOCTH K TPYAOBOI OEATEIBHOCTH;

CryneHrt OyIer yMers:

- OMPENENATH MPUHIIUITEL U CIEIM(PUKY OPUMEHEHUA COAEPKATENBHBIX TEOPUI MOTHUBAIINH;

- ONPEAEIATE MMPUHIUITEL U CIENU(PUKY MPUMEHEHUA TPOECCYANBHBIX TEOPUH MOTHBALINH;
@opmupyeMmbie koMmneTennuu: [1K-4, [TK-7

AKTYAJIBHOCTH TeMbI: JIMIHOCTDH SBJISIETCS OCHOBOMOJIATAIONINM 3JIEMEHTOM M €r0 MOTHBAIUA BIUAET HA
0COOEHHOCTH OPraHU3alMOHHOTO IMOBENECHU.

Teopemuueckan uacmbo

MoTtuBanusa — 01Ha M3 OCHOBHBIX (DYHKIMM YIIPABIEHU, T. €. 000COOUBILMNCS BU IESITEIHLHOCTH,
npencraBmier coOol mponece noOyxkaeHus ceds U OpyruxX K JEATEIBHOCTH, HAIMPABIEHHOM HA
OOCTHIKEHUE 1IENEN OpraHu3anui. PazBure MOTHBAIIMM NPUBOJAT K MOBBIMIEHUIO NMPOU3BOIUTEIBHOCTH
TpyZa B HE MEHBIIEH CTEIEHH, YEM TEXHOIOTHUECKOE IIEPEBOOPYIKEHHUE.

[Ipocraa momens MOTHUBAIMM CONEPKUT 4 OCHOBHEIX OJIE€MEHTA: MNOTPEOHOCTH, NOBEOECHHUE,
BO3HArpakAEeHUE U o00patHyro CBa3b. [loTpebHOCTE—HTO HyX)IOa, HEOOXOOMMOCTE B 4YEM-TTM00; 3TO
COCTOSTHHUE HEYJOBIECTBOPEHHOCTH CYOBEKTA HAIWYMEM WJIN OTCYTCTBUEM KAaKOTro-mib0o 00BeKTa; 5T0
COCTOSTHHE MPOTUBOPEUUA MEKIY UMEIOMIUMCA WU JKEJIAHHBIM, UMEIOMMMCA U HE00xomuMeIM. Oco3HaHne
UEITOBEKOM IMOTPEOHOCTH 3aCTABJLIET €r0 MPENIPUHUMATE ONPEICICHHBIE NEUCTBUA, HANPABICHHBIE HA
CHATHUE COCTOSHUS HEYIOBIETBOPEHHOCTH, OCYIIECTBIATHL IOBEIECHUE, HAMPABICHHOE HA MOJIyYECHHE
IIEHHOTO BO3HATPAXKAEHUA, CIIOCOOHOT0 yOOBIETBOPUTE MOTPEOHOCTE. OT MOMIYUYEHHOTO BO3HATPAKICHUA
3aBHCHUT OILICHKA qe%mkﬂmﬁ%ﬂ[em{.ﬂ KaK TPHEeMJIEMOr0 W ero moBropeHue B Oymymiem. JIromm
CTPEMARSAIIABT OPUTE DOHOBERCHHEAROTOMOE A#CCOIIMUPYETCS C YIOBIETBOPEHUEM NOTPEOHOCTH.

BifatfeHu ¢ IGTUBATIVIE OTTPEfesitercs Tem, 4To MEHETKEPEI, OMUPAACH HA HEE, UMEIOT BO3MOKHOCTB
OOOUTECA OT MNOOYUHEHHBIX COOTBETCTBYIOMIETO IIEJISAM OpPTaHM3AlMM MOBeAeHusA. LEcmi ypOBEHB
MOTHUBARITH COHTP Y AHIHKOB 19 1€ 2PADCTIKEHUIO  OPTAHM3AIIMOHHBIX [EIed HEOOCTATOUEH, MEHEIKepaMm
HEOOXOIUMO MEPECMOTPETH CUCTEMY BO3ZHATPAKICHUA 34 TPY/I.

BaxxHeNIIMM MOHATUEM KOHIIENIIMM MOTHBALMU ABIACTCSI MOTHUB. B CTpykTypy MOTHBA Tpyaa
BXOIAT: MOTPEOHOCTE, KOTOPYIO XOYET YIOBIETBOPUTH PaOOTHHMK; 01aro, cmocoOHOE YIOBIETBOPUTE 3TY



12

nOTPEOHOCTE; TPYAOBOE AEUCTBUE, HEOOXOAUMOE I MOTydeHusA Onara; neHa — U3IEPKKU MaTePHaIbHOTO
1 MOPAIBHOTO XapakTepa, CBA3AHHEIE C OCYIICCTBICHUEM TPyAOBOrO IEUCTBUA. bosbmoe 3HaueHue s
(popMUPOBAHNA MOTHUBOB TPyJad HMEET OIEHKA BEPOATHOCTH IOCTUKEHUA ueneu. Ecnu momyuenHue
kemaeMoro Omara He tTpeOyer ocoObIX ycunuil 100 ATO O1aro 04eHs TPYAHO HOAYUIUTE, T. €. TPEOYIOTCA
CBEPXYCWJIMA, TO MOTHB Tpyla damie Bcero He (Qopmupyerca. M B Tom, u B apyrom ciyuae pabOTHHK
naccuBeH. Ecnu Onmaro (opmupyer mMOTHUB Tpyad, OHO CTAHOBUTCSA CTUMYIOM Tpyad. lakum oOpazom,
CTUMYJIAMU MOTYT OBITH J100OBIE€ Oy1ara, yIOBJIETBOPSAIONIME 3HAYMMBIE MOTPEOHOCTH UYEIOBEKA, €CIU HX
HOIYYCHHUE MPEAINOIATAET TPYAOBYH AE€ATENBHOCTh. CTHUMYIBI BEIMTOIHAIOT POAb PBEIYATOB BO3ACHCTBUA,
BBI3EIBAIONMX JEHCTBUE ONPENEIEHHBIX MOTUBOB.

Cuna MOTHBA 3aBUCHUT OT CTEHNEHM AKTYAIBHOCTH IOTpedHOoCcTEN s paboTrHuka. Uem HacyniHee
HY’)KJa B TOM WJIM WHOM Osare, 4eM CWIBHEE CTPEMIIEHME €r0 ITOJYy4UTh, TEM AKTHUBHEE IE€HCTBYET
pabornuk. MoTuBel Tpyna pasHooOpazHel. OHM pa3IMYarOTCA IO MOTPEOHOCTAM, KOTOPEIE YEIOBEK
CTPEMHUTCS YOOBJIETBOPUTE MOCPEACTBOM TPYAOBOH AEATENBHOCTH, IO TEM Omaram, KOTOpPBIE TPEOYIOTCA
UENOBEKY Ui YAOBJIETBOPEHUA CBOMX MOTPEOHOCTEM, MO TOU LEHE, KOTOPYI0 PAadOTHUK TOTOB 3aIIaTHTh
34 MOJYUYEHHE JKEITAEMBIX Onar.

MoOKHO BBIIEIUTE HECKOIBKO TPyIII MOTHBOB TpPyZad, 00pa3yromiux B COBOKYHHOCTH €IMHYIO
CUCTEMY. JTO MOTHUBEI COIEPIKATEIBHOCTH TPyAAd, €r0 OOMIECTBEHHOM IMOJIE3HOCTH, CTATYCHBIE MOTHUBHI,
CBS3aHHBIE C OONIECTBEHHBIM MPU3HAHUEM ILIOJOTBOPHOCTH TPYAOBOH AEATENHHOCTH, MOTHBEI IMOTYYEHUS
MATEPHATEHBIX Oar, a TakyKe MOTHBBI, CBA3AHHBIE C JKEIaHUEM padOoTaTh UMEHHO B 3TOM OPraHU3alNU U
OPUEHTHUPOBAHHBIE HA ONMPENEICHHYI0 HHTEHCHUBHOCTE Pa0OTHI.

IlepeyeHs THCKYCCHOHHBLIX TeM LIS KPYIJIOIO CT0/1a
ba3oBbIH YPOBREHB:

1. CoorHOImEHNE TOHATUHN «MOTHBAIIAA» U «CTUMYJINPOBAHUE TPYIOBON AEATEIBHOCTI.
2. Meron «xHyTa M NpPSHUKA» U OTPAHMUEHHOCTH €Tr0 MPUMEHEHHUS B COBPEMEHHBIX YCIOBUAX 1A
PETYIUPOBAHUA OPraHU3AIMOHHOTO HOBEIECHHA.

IloBbIILIEHHBLIH YPOBEHB:

1. Teopuu conmepxkanusa wmoTHBaIMM: uepapxus norpedocren mo A. Macnoy;, momenms ERG K.
Amenepdepa; nyx(pakropuas monens @. ['epidepra; Teopusa npuodperennsix morpedbuocren 1. Mak-
Knemmanga.

2. Ilpoueccyanpnbele TeOopun MOTHUBALMU: Teopus nonkpereHus b. CkuHHEpa; TeOopusa NOCTAHOBKU
uenen; teopus oxugaHua B. Bpyma; teopus copaenmmBoctn C. Amamca; KOMIIJIEKCHAS TEOPHUA
motuBaru JI. [Toprepa u 3. Jloynepa.

PERGMEHI[}'EMHH JAHTeparypa.

Ocnoenaa numepamypa:

1. [Ilerpocan, /1. C. Oprammzanmonnoe noseaenue . yued. mocodue / J1.C. Ilerpocan, H.JI. ®arkuna ;
nmoa. pea. b.A. Paiz0epra. - M. : Ua¢gpa-M, 2011.-272 c.

2. Kpacosckuii, HO. JI. Oprammzammonnoe mosenenue : |[yueOnuk]| / FO.Jl. Kpacosckwuii. - 4-e u3n.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c¢. - Ha yueOnuke rpud: lom.MO.

dononnumenvruan 1umepamypa:

1. Kpacosckuu, wgm&gﬁ%@%ﬂm{m noenenue : yueOnuk / HO.Jl. KpacoBckuu. - 4-e¢ wm3n.,
IEEPEPaQs 1diomosseMbsgokstmmasilanaoctH 5. - 487 c. : cxem., un., Tabm. - bubmiorp.: c. 469-470. -

ISBNew  97gwse? 3R()2 86T rosna | To KE | DNEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jopopeesa;c 19034022 Qpradiisanionnoe  nmopeaenue :  yueOHo-merommgeckunn kommieke /  JLLH.

Hlopogeesa. - M. ; bepaun : Jlupexkr-Meama, 2015. - 406 c. : ., cxem., Ta0i1. - buomrp. B k. - ISBN

078-5-4475-5269-5 ; To Ke | DeKTPOHHEIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=426938
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INPAKTUYECKOE 3AHSTHUE 2

TeMma 3. (I)GPMHPGEHHHE I'PYHIIOBOIo NMoBeJIcHHUA B OpraHu3aliinm.

Fp}'ﬂﬂﬂﬂﬂﬂ AHHAMHKA B Opranusalniu

Hesb: mocTpoeHne QUCKYCCUM O/ BBIABICHUSA CTEMEHU BIMAHMUA IUAEPA M TPYII HA OPraHU3AIMOHHOE
MOBEIEHUE

Opranuzanuonnast gopmMa: Kpyrislil CTOM

3HAHUA U YMeHHs, IpHo0dpeTaeMble CTYAEHTOM B pe3y/IsTATe OCROCHHS TeMbl:

CrynenTt OyOer 3HATh:

- 00MIyI0 XapaKTEPUCTHKY TPYIII U UX THUIIOB;

- HOAXOJBI K OMMMCAHUIO PA3JIUYHBIX TPYIIT B OPTAHU3ALMH.

CryneHT Oyner yMeTs:

- XapakTepH30BaTh NPUUIUHHO-CICICTBECHHEIC CBA3H MEKIY JUICPCTBOM M IPYIIIAMH B OpraHU3aI[HH,

- OMMCBHIBATH MPUYMHEI MEKTPYIIIOBOTO OIPOTUBOCTOSHUA.

d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTVAIBHOCTb TeMbl: OPraHU3aIMOHHOE MOBEAECHUE (OPMUPYETCSA HOA BO3IEHCTBHEM OCOOEHHOCTEH
CTHJIA PYKOBOACTBA U TPYIITIOBOM IMHAMUKHU B OPraHU3aluN

Teopemuueckana wacmo

['pynner urparmT BCe OONMBIIVIO PONB B PA3BUTHH OPraHU3AIMH. | pynmoBO€ MOBEIEHUE — BAKHAL
COCTABJIAIONIAA OPraHU3AIMOHHOTO TOBEICHUA.

I pynna — co103 aByx monaen u 0osee, 00bEAMHUBIINXCS, YTOOBI JOCTUYb KOHKPETHOM TIENTH.

[Tonarne «rpymma» SBAsSETCA DOCTATOYHO CIOKHBEIM MU KpallHE BAKHBIM, TAK KAK TPYIIBI U UX
paboTra OKAa3pIBAIOT OTPOMHOE BAUAHUE HA A(PPEKTHUBHOCTH AEATENLHOCTH OPraHU3AIMd B LEIOM U
OTAEIBHO B3ATOr0 padOTHUKA B YACTHOCTH.

Menemkepy kpaiiHe BaKHO 3HATH OCOOEHHOCTH TPYMITOBOTO MOBEAEHUA U YMETh TAK BHICTPANBATE
CBOIO MOJTUTHUKY, YTOOEI rpymma ObL1a CO3UAATENBHOM, a4 HE NECTPYKTUBHOM.

Yto0w1 5((PEeKTUBHO YIIPABIATH TPYIIIAMH, MEHEKED OOMKEH MOHUMATE UX MPUPOAY, OLIEHUBATH
3p(PekT ux pazmMepoB, 3HATH METOIBI (DOPMUPOBAHUA TPYHI, IYTH UX PA3BUTHA, KIIOUEBBIE POJM B TPYIIIE
U T.1.

BeigenstoT psag mapaMeTpoB, MO KOTOPEIM [EIeCO00pa3zHo kiaccupuuupoBars rpynnsl. K ux gucmy
OTHOCATCS pa3Mep, npupoaa 00pazoBaHUA U HENEBOE HA3HAUCHUE TPYIIIIHL

Ha xaxaom U3 STamnoB pa3BuUTHUSA TPYIHBL TIOAAM MOPYYaAlOT BEIITOTHEHUE OTIPEIEIEHHBIX (DYHKINMH,
U OHU WTParOT CBOM WHOWBUAYAIBHBIE POIH, 4 TAKKE CIECAYIOT OMPEOEICHHBIM TPYIIIOBEIM HOpPMaM
MOBEICHHUS.

Oyukyuu B TAHHOM CIydae MMOHUMAIOTCS KAaK 3aJaHHas IeATeIbHOCT, BHYTPH Tpynikl. Hampumep,
NPOEKTHAA KOMAHA HYKIAETCA B BBITOTHEHUH TAKUX (PYHKIMI, Kak KaOMHETHBIE UCCIETOBAHMA, OTIPOCEH
KINEHTOB, AHAJIN3 U UHTEPIPETAUNSA ITOTYICHHBIX TaHHBIX.

3a KaKIBIM 4JICHOM TPYINIBEI OOBITHO 3aKPEIIIIOTCA OMPENEICHHEIE poiu, T.€. MOJCIN NOBEICHUA,
OKMIAEMBIE OT HETO B COOTBETCTBUM C TEM MECTOM B TpyIIe, KOTOpoe OH 3aHumaer. Kaxmomy
OPUXOOUTCSA WUTPATh HECKOIBKO poieit. Hampumep, MeHemxep Mo MepCOHANy OTHOBPEMEHHO MOKET
ABIATBCA npeacenaﬁ%%ﬁ%% N0 pa3pelieHruio TPYIOBEIX CHOPOB, WIEHOM KOMHCCHUU IIO
BBEICBO OO TEH G O PAGHPEIP BRI B COCHPERTIPUATIA, BUIIE-IPE3UAEHTOM ACCOIUAIMM  CITEIHATUCTOB
KMPDBBIJEEE% xcleGsyxosa Tatbsna Anexcanaposa

B page ciayuaeB 3TH poM MOTYT OKa3aThCs HECOBMECTUMBIMHM M MPOTUBOPEYUTH OJHA APYTOH.
Ecmu MOBEREHTE PAGOTHIKA TIPHXOAUT B HMPOTHBOPEUHE € TEM, YEr0 OT HET0 OKMUIAIOT OKPYIKAIONIHE,
BO3HUKAET POJEBOM KOH(MIUKT. [MIMWYHBEIN nmpumep: padoTamnias KEHIMHA, KOTOPON C TPYIOM YIAETCA
COBMEMNIATH YCIENIHOE BBITOJIHEHHUE CBOEH POJM HA MPOU3BOACTBE C PONIBIO KEHBI U MATEPH.



14

MnuoxkecTtBo mpoOseM MOKET BO3HHMKATh HPA  pacrnpenenreHun poien. HempasuibHOE
pacnpeneneHue mopoKaaeT npoOIemMsl, CBA3aHHBIE, HATPUMED, ¢ AyOnupoBanueMm padoT, €cim OOHO U TO
K€ 3aJaHUe TOPYYAroT JBYM PA3HBIM JIOISIM, M BEIET K 3aMEICHUIO0 MPOTPEcca TPYIILI, CHUKAET ee
3 EKTUBHOCTE.

Korga rpynna pacnpenenser HHIUBUAYAIBHBIE 3a0aHUA, HEKOTOPBIE €€ WIEHBI CTPEMATCA B3ATh HA
ceda wnHambomee, m0 WX MHEHHIO, IMPUBJIEKATENBHBIE W3 HUX. OCTamEHBIM MOTYT JOOCTATBCA
HEIPUBJIEKATEIbHEIE WX Oonee TpyaHele 3ananusa. OmHU XOTAT MOJAYy4YMTE pabdoTy Imoserde, a Opyrue
OPECAEAYIOT 1€ MMO3HATH UTO-TO HOBOE, MOBEICUTE CBOIO KBAMM(PHKAIIMIO. 34 KOPOTKUH MEPUO] BPEMEHH
BpA U YOACTCA YOOBJIETBOPUTE MOKEIAHUSA BCEX, HO B JOJTOCPOYHOH MEPCHEKTUBE, BO3MOKHO, YIACTCA
YBEJIMUUTHh MPOU3BOOUTENBHOCTE MPUOOPECTH OMBIT M IOBBICUTH CTEMNEHB YAOBIETBOPEHHOCTH WIEHOB
TPYNOITbI, BHUMATEJIRHO W OTKPBITO pacCMarpuBas WX IOKEIAHWUSA W JOKHBEIM 00pa3om OlLiEHUBAsA
cnocodbnoctu. Pacnpenenenue (pyHKIMI U POJIEH — OCHOBA NOCTPOCHUA OPraHU3aluid, HEMOCPEICTBEHHO
BIMAIONIAA HA €€ 3P(PEKTUBHOCTE.

JIromu B rpynme umerT BEIOOP: COTPYAHUUATH UM KOHKYPUPOBATE. Kpome TOro, 00BEKTUBHEIE U
CYOBEKTHUBHBEIE (DAKTOPBI MOTYT CTUMYIMPOBATH PECYPCHL, HEOOXOOUMEIE I UX OOCTHIKEHMA. lakike
COTPYOHHUYECTBO CTUMYJHMPYETCS MHOOMIPEHHMEM BCEH TPYNIBI 34 OOCTUTHYTHIE pe3ynbTarel. Korma
OpraHu3anus MOOMIPAET TOJBKO OTAEHBHBIX JIFONIEH, TO BEPOATHBEIM PE3YJIRTAT TAKOTO MNOAXOda —
KOHKYPEHI S, KOTOPAs MOKET OUEHb HEOIArOMPHUATHO CKA3BIBATHCA HA AEATEILHOCTH OPraHM3AI[uN: JTI0I1
OyayT CKpeIBaTh MH(POPMAIMIO, OTKA3BIBATH B IMOAIEPKKE WA MPUHUMATH TAKYI0O MOJENIL MOBENEHUS,
KOTOpas gaBaia Obl UM MPEUMYIIECTBO MO CPABHEHUIO C APYTUMHU.

HenpaBunpHas cucremMa HDOOMIPEHWM TAaKKE€ MOJKET MIPUBECTH K HEOIarompuaTHOU IJIs
OpraHu3ani KOHKYpPEeHIUH. [[Ba moapa3ieneHnsa KOMIIAHUNA MOTYT () ()EKTUBHO KOHKYPUPOBATE, €CIIA OHU
MMEIOT UAEHTUYIHEIE PECYPCH U padOTAOT HE3aBUCUMO IPyT 0T Apyra. COTpyOIHUUECTBO YCTAHABIUBAETCA
OYEHb JIETKO, €CIM padOTHUKM MOHUMAIOT OOIME eI U UMEIOT €OUHYIO CHCTEMY BO3HATPAMKICHUM.
['pynmoBoe BO3HArpakAEHUE SABIAETCA MONIHBIM CTHUMYJIOM K COTpyAHHYECTBY. HesaBucumo ot
WHIUBUIYAIBHOTO BKJIAAd, €CIU MOOMIPAETCS BCA TPynma, TO 5TO CHOCOOCTBYET OOMEHY HIEsIMU,
MOBEIILIEHUIO HHTEHCUBHOCTH TPYAA, BOBICUECHHUIO KakA0T0 padOTHHUKA B 00mIee Aemo.

Ilepeuens OuUCKyCCuUOHHBIX meM 01 Kpy2io2o Cmoa

ba3oBblil YpOBeHD:

1. ®opmaneHBIE U HE(POPMATEHEIE TPYIITEL: KOH()JIMKT UHTEPECOB

2. I'pynmoBas CIuro4eHHOCTh. Y CIOBHA 3()(PEKTUBHON KOMAaHIHOW PaOOTHI.
3. Ilogxons! k popmupoBaHNIO (P EKTUBHEIX TPYIIII

IloBbIIeHHLIH YPOBEHD:
1. Tlorenmman rpynnsl U pe3yabTATUBHOCTE TPYIMHOBOM OEATEIEHOCTH.
2. Ilpobnemsl rpynmoBOro B3anMOAEHCTBU S

AHAIH3 I'PYHIIOBOIo IMOBEJACHHA B OpraHH3aliiu

HeJb: 3aKkpennenne TEOPETUUECKNX 3HAHUI UCCIEN0BAHUS TPYIIIOBOTO MOBEAEHUS B OPraHu3alyH
Opranuzanuonnas ¢gopmMa: pemeHne TUIIOBEIX 33144

3HAHUSA ¥ YMeHHsl, IpHo0dpeTaeMble CTYACHTOM B pe3y/IbTATe 0CBOCHHS TeMbl:

CrynenTt Oyner 3HaTh:

- 001IyI0 XapaKTEPUCTHKY TPYIIIT U UX THUIIOB;

- HOAXOJBI K OMMMCAHUIO PA3HOBUAHOCTEN TPYIIIT B OPTaHHU3AIHH.

CTymenT OyaeT YMEThyoxymenT NOANMCAH

- XapaKTepHU30BAaTh r%ﬁﬁﬁﬂﬁmﬂ%ﬂfﬁqﬁ?ﬂmme CBSI3M MEKIY JTMAECPCTBOM U TPYIIIAMA B OPTAHU3AIHH;
043E9ABBBY52205E 7BA500060000043E

Ceptudukar: 2C00
- UHHC%@J%&F%%WMM&Q&Q&QEHPUTHBUCTUHHHH-

d®opmupyembie komnerennuu: [1K-4, [TK-7
AKTYaILHOCTE TeMbl: OPTAHU3AIMOHHOE MOBEACHUE (POPMHUPYETCA IOA BO3ACHCTBHEM OCOOCHHOCTEH

MCTEUTENEH.

CTWJIA PYKOBOJICTBA U TPYHITOBOU IMHAMMKH B OpraHu3anun

3ajauyu VIS peeHnst
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ba3oBblil YPOBeHB

3amaga l: Dtansl pa3BUTHS TPYIIITEI

Ielb.

[IppoOpecTn HABBIKM aHAIM3a POIM WU IMMOBEACHUSA PYKOBOIAUTENA TPYHIIBI HA PA3IAYHBIX JTamax e€e

pa3BUTHAL.
3agaHue.

[Ipoananmm3upynTe NpeI0KEHHBIE BAPUAHTEL MOBENEHUA PYKOBOIUTENA U ONPENEIATE, I KAKOr O 3Tamna
pa3BUTHA IPYINILEI OHU XaPAKTEPHEI, 3AIT0JTHAB TA0. 1.

IloBenenue PYKOBOJIHUTE/IA HA pa3/IHYHLIX JTAllaX Pa3BHTHA I'PVILILI

No DTansl Pa3BUTHS TPYIIITEI [ToBenenune pykoBoauTes
] dopmupoBanue

2 bypnenue

3 HopmupoBanue

| Brimonnenune pador

5 PacopmupoBanue

Bapuarnmbl nogedenus pyKkogooumeis.

-1 O Lh s o —

O0ecneunBaeT KOOPAMHALIAIO JEATEIBHOCTH CIIEHMAIM3UPOBAHHEBIX YJIEHOB IPYIIIEL.
OrcranBaer CBOU MO3UIMH, YTBEPKIAET CBOM aBTOPUTET.

[Tpunumaer yuactue B BEIpaOOTKE MpaBmi B3aUMOIEHCTBUASA B TPYIIIIE.
Opranusyer padoTy rpynel, 00ECIeINBAET €€ PECYPCAM.

[ToonmipsieT mnu HAKA3EIBAET WICHOB TPYIIEI IO PE3yALTATAM TPYIOBOM AEATEILHOCTH.
OTcranBaer TOUKY 3PEHUS TPYIIIEI IPU B3AUMOJEUCTBUH C JPYTUMU I'PYIIAMH.
[TomBOMT UTOTH NEATENBEHOCTH I'PYIIITLI MO BBIMOJHEHUIO IIEIEBOTO 3a0aHUA U BHOCUT HPENJIOKEHU A

0 HENenecooOPasHOCTH JAMBHENNIIET0 CYNIECTBOBAHUA TPYIITHL

WO o0

Omeemuil.
dopmuposanue: 2, 4.
bypnenue: 2,9.
Hopmuposanue: 3.
Brmmonnenue pabor: 1,4, 5,6,8,9.
PacopmupoBanue: 7.

SR =

Opranu3yer rpynmnoBEe JUCKYCCHM U PEMIEHHS CJIOKHBIX TPYIIITOBEIX MPO0OIeMm.
Ycrpanser BHYTPUTPYHIOBEIE KOH(DINKTEL.

3agaua 2: HopMmel moBeneHus

[elb.

OTpaboTaTs HABBIKY AHAIN3A CYILIECTBYIONINX B OPTaHU 3N HOPM ITOBECHUA.

3aganue.

Tadoauna 1

1. [Tpoxmaccu(puumpyiiTe ykazaHHBI€ HUKE€ HOPMBI HOBEAEHHS IT0 ITPEAIATaEMBIM ITPU3HAKAM,

3aIoJIHuB Ta0I. 2.

2. [TpuBeuTEe MpUMEPEI HOPM, CYIIECTBYIOIIMX B BAIINX O PraHU3AIMAX I U3BECTHBIX BaAM, KOTOPBIE

OTJIHHAKOTCA OT HA3BAdHHEIX.

Bunasr HOpM noBeIeHUA

Ne ['pynmsr HOpM Hopwmer
JOKYMEHT NOANnmcAH
1| _ dj]?”‘ﬁ_ bl AEATEIBHOCTH
ol | WL IR 'SR LR LW fal=]s] =k Ll [l =Tote WININI s I NI WL P
o2nfren (HIOPMEE, PETTAMEHTHPYIOTIE EP“PM}’
0 (57913
no A QP MBh; DSLTAMEHTHPYIOE PACTIPENICIICHNE
PECYPCOB BHYTPH TPVIITHI

Buowl Hopm

1.  KauecTBO — riaBHEIM NPUHIIAN HALIEH PAOOTHI!

Tabmuma 2.
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2.  Bce coTpyIHUKH IOJKHBEI XOAUTH B YHH()OPME C CHMBOJIMK O OPTraHU3aInH.

3.  Bce3amanusa n0mKHBI BRIIOJHATECA COTPYAHUKAMM B pabouee Bpemsa. Hukaknx cBEpXypOUHBIX !

4.  BosHarpaxIeHu€ 4WICHOB IPYIIILI OCYIMIECTBIACTCA IPONOPHHUOHAIBHO HMX TPYIOBOMY BKIany B
PE3YyNBTATEL PA0OTHI TPYIIIIEL.

5. B nameun opraHmzanmm MyKYUHEl JOJKHBI XOOUTH B TEMHBIX KOCTIOMAax, OeneIx pydamkax v HeE
HECTPBIX TAICTYKAX.

6. Bce corpymHMkn HE NDOKHAAOT CBOMX padOodYMx MeECT OO0 Te€X MOp, MOKA MX HE OTIYCTUT
HETIO CPENCTBEHHBIN PYKOBO IUTEN.

7. Unensl rpynmel HM TPH KakuxX OOCTOATENBCTBAX HE MOMKHBI COOOMIATHE PYKOBOAUTEMO 00
OTO3JABIINX.

8.  BosnarpaxaeHue 4iI€HOB TPYIIILI OCYIIECTBILAETCS MO pe3ynpTaraM padOTEl IPyNnbl B LEIOM H
pacopenensercs Mo NPUHIUITY «KaKI0My — IIOPOBHY».

9.  Hukakux ykpameHui nepcoHan OpraHu3aiuy HOCHTh HE TOJKEH !

10. Ynensl rpynmel HE OOMKHBI OTKPBITO KPHUTHUKOBATH TOYKY 3PEHHMA KOJUIETM B IIPUCYTCTBHU
PYKOBOIUTEA.

11. Bce unensl rpynnel HECYT KOJUIEKTUBHYHO OTBETCTBEHHOCTE 3d PE3YIBTATEI AE€ATEIbHOCTH TPYIIIIEL.

12.  KakIapli 4ieH rpynnel UMEET JOCTYII K HEOOX0AUMOU 11 padOTE HH(OpMALINH.

13. B mamen oprann3anyy KEHIIMHAM 3aIPEMIACTCS HOCUTE OPIOKH, MUHU-F00KH, IEKOJIBTE.

Omeempi.

l. Hopwmer gesrensnoctu: 1, 3, 6, 7, 10, 11, 12.

2. Hopwsel, pernamentupyroniue popmy omexasi: 2, 5,9, 13.

3.  Hopwml, permaMeHTHPYIONINE PACTIPENEIEHUE PECYPCOB BHYTPHU IPyHIieL: 4, 8.

3amaua 3: [loBenenue pykOBOOUTENS TPYIIIEL

[Iponeccrr pemenua npoOaem B rpymmmax MOTYT JMOO YAOBJIETBOPATE WIEHOB IPYIIILI, MO0 MTPHHOCHUTE
UM pazouapoBanue. OT 5TOTO 3aBUCHUT MX JKEIaHue padoTraTte B Tpymme, TPyAOBas AKTUBHOCTH W
MPOU3BOAUTENBHOCTE, 4 CIE€A0BATENLHO, U PE3YIBTATEL IPYNNOBON padoTel. bomsmiyro poms B Opranu3anuu
1 OCYIIECTBIEHUHN IPYNITOBEIX MPOIIECCOB UTPAET PYKOBOAUTES TPYIIIIHI.

[elb.
OrpaboTare HABBIKM AHANHM3a TPYNOOBBIX MNPOLECCOB M HAYUUTHLCSA ONPEAECNIATH XAPAKTED BIMAHUA

MMOBEACHUA PYKOBOOUTE/IA HA YICHOB I'PYIIIEI.
3aganue.

[Tpoananu3upyiTe npUBEAEHHEIE B TA0J. 3 CUTYAIIUH, XaPAKTEPHU3YIONIUE MMOBENEHUE PYKOBO IUTEISA

B IPYHIIOBEIX ITporeccax. Onpenenure, Kakoe MOBENEHUE PYKOBOIUTENA MOKET YIOBIETBOPATH UIECHOB
TPYHIIEL, 4 KAKOE HET, 3aII0JIHUB COOTBETCTBYIOMINE CTOJIONEI TAOIMIIEL.

Taonunma 3.
Curyanum, xapaxkrepusyollie noBejieHue pyKkoBOIUTEJIS

Curyauus [IoBeneHne pyKOBOIUTEISL

YIOBJIIETBOPAET IIPUHOCHUT pa3-
YJIEHOB I'PYIIIIEI O4apOBAHHE

PykoBODMTENL CAM MPUHUMAET PELIEHHA, HE COBETYACH
C WIEHAMH TPYMIIBL

PykoBomurens mpUBIEKAET K OOCYKIOEHHIO PEILIEHUMH
BCEX UJIEHOB TPYIIIBI, HO HUKOTJA HE YUWTBIBAET X
MHEHHE

PyKOBOTHFE S ST K, HOCYKIEHHIO 1

Cepruchn HPITHATHR iﬂlﬂiﬂ@l{ﬂlﬁ: BECK MNICHOBTPYIIIIEL.

S PYKOBOIATEME TPHBEKAET K OBCYIKIEHNIO PeIeHHIT
BCEX JKEJTAFONINX YIEHOB TPYIITHL, HO HE MPUIAraeTt
[eic YEHIBH 1 TONDY, @TOOLIMOHATE UX TOUKY 3PEHHA

PykoBoaurens HanmpaBmAeT U 0000MIAET MHEHHUE UJIEHOB
TPYIIITEL
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6 | PykoBOOMTENS CTAPAETC MPUBIEUE K 00CY- KIECHUIO
PEIIEHNSA KAK MOKHO OOJIBIIIE WIE- HOB IPYIIIIHL,
OHAKO MPUHUMAET BO BHUMA- HUE JINIIL MHEHHE
HE(DOPMATLHOTO JIMASPa

7 | PykoBomuTeNInL CIOKOMHO U O€3 SMOLIMH BEICTYIIUBACT
Pa3IMUHBIE TOYKU 3PEHUA,
a 3aTeM IMPUHUMACT PEILIEHUE B COOTBETCT- BUU CO
CBOHMMH TLUTAHAMH

8 PykoBogurens CO30a€T CIIOKOUHYIO ,I[EJIDB}’ID
armoc(epy B mponecce 00CYKIEHUS Pe- IEHHH,
JOMYCKACT KOHCTPYKTUBHYIO KPUTHUKY
1 JUCKYCCHH, TAET BO3MOKHOCTE BBICKA3aThCA BCEM
JKEJIAFOIMM WIEHAM TPYIIIIEI

9 | PykoBOmWTENE NMPUBIEKAET K OOCYKIECHUIO PEIIEHUN
UJICHOB TPYIIIEL, CBOEBPEMEHHO MPEIOCTABIAA UM

OOCTOBEPHYIO M HOJHYIO MH(POPMALIO 171 PadOTEI

OTBeThL
Y IOBIETBOPAIOT WICHOB Irpymisl: 3, 5, 8, 9.
[IpunocaT pazouapoBanue: 1,2.4,6,7
IloBbIlIeHHBIH YPOBEHB
3ajaua 4: Anami3 curyauuu «Jloruka»
elb.
BBEIABUTE MOJIOKUTEIBHEIE MOCIENCTBAA KOH(DJIMKTOB B OPTAHU3AIIH.
3aanue.

1. Omnpepenure mpuYUHY CO30ABIIECUCS CUTYAIINH.
2. DBriaBuTE, HACKOJIBKO PAIMOHAIBHO IEHCTBOBAIM PYKOBOAUTEINM OPraHU3alMM B JTOM CUTyalud U
OPEIIOKUTE CBOM BAPUAHT BEIXO1A 13 HEE.

Curyanus.

B ormene mo pa3zpaboTke KOMOBIOTEPHBIX OpOrpaMm KpymHOU kommanuu «Jlormka» padoraer 30
COTPYAHUKOB. KONMIEKTHB CIOKUICA HOCTATOYHO CILUIOYEHHBIN U OpYKHBIM. Hawanenuk orgena MBanuyk
B. JI. mposBun cedsa ymMensIM pyKOBOAUTENEM MU TMOJIL3YETCA 3aCHyKEHHBIM YBAKEHUEM Yy OOJIbIIMHCTBA
COTPYOHUKOB.

B nHauane roga mpaBneHue KOMITAHUM OPUHUMAET pemeHue o nepepoae Uranuyka B. JI. va gpyryto,
OoJie€e BRICOKYIO TOMKHOCTE B «Jlornke.

B komnexktuBe otmena ecrs HedopmambHeiM muaep — llerposua H. U., xotoporo muorue
COTPYOHUKHN, BKIIOYasg OBIBIIET0O PYKOBOAUWTENA OTAENA, MPOYAT HA MJOMKHOCTE HOBOTO HAYAIBHHKA.
KpoMme TOro, B OTAE€nE €CTh €m€ HECKOJIbKO BBEICOKOKBAIM(PUIMPOBAHHBEIX CIIEHUATACTOB, YE€H OIBIT U
Ipo(pecCuoHATI3M MTO3BOJISAIOT UM MPETEHI0BATH HA PYKOBOIAIIEE MECTO.

OngHako mpaBIEHUE KOMOAHWM OPUHUMAET COBEPHIEHHO HEOKUIAHHOE IS KOJUIEKTHBA OTIENa
pElEHnE: HOBBIM PYKOBOIWUTENIEM HA3HAYAETCA YEIOBEK «CO CTOPOHBI», KOTOPBIM HUKOTOA PAHBIIE HE
paboTan B KOMITAHUH.

Buawane coTpygHMKM OTaena ObIIM KpanHE YAWBICHEBI, MOCKOIBKY HHUKTO HE OXHIOAT TAKOTO
MOBOPOTA COOBITHII, U HA 3TOM JOJIKHOCTH YK€ BUAEIH OOHOTO «13 CBOMX».

[Tocrenenno yauBieHue CMEHSETCA HA BO3MYIIEHUE, MPUYEM 0COOEHHO CHIIBHO BO3MYIIAOTCS TE,
KTO MPEAIMOJJOKUTEILHO MOT 3aHATE 5T0 MecTo. HoBeii nHawaneHuk Cununnein M. E. — cnenmamact
BBICOKOTO KJIaCCa, HO[BGBIRH oG KEN, ITO B OaHHOW OpraHu3aiuy OH paHee He pabdoran, HEKOTOPBIMHU

TOHKOCTAMH B cneqyﬁiﬂ'ﬁ%l?ﬁﬁ@*ﬂﬁ;ﬁ;ﬁéﬁawqpqqm HE BJIAIEET.

EC E:]:u:) nmrhjiém/[eq»;[ B Eﬁﬂ};{ﬁ:m}me HH:EPEBHET KOH(pmkT. MHOTHE COTPYIHUKH HETOBOJIBHEI €TO
HA3HAYEHUEM, HEKOTOPEIE COBCEM HE XOTAT BUAETh «BAPATA» CBOUM PYKOBOIUTEIIEM.

Ha omaom u3.copemanmii B otaene mexay CununnbieiM W. E. u [Terposuaem W. U. Bozuuk cmop o
KagecTBe BRIMOMHAEMOU padorel. IlerpoBuu M. WM. macramBan wa TOM, 9TOOBI OPUCIYIIATHUCE K €T0
MHEHUIO, MMOCKOJBKY OH JABHO padOTaeT B OTIENE M CUMTAET Ce0s BIOJHE KOMIIETEHTHHEIM B JAHHOM

Bonpoce. Ha sto Cymmuem WM. E. orBeTMn B TOM CMEBICAE, UTO BOMPOC, 3aTPATMBAIONIMM MHOTHX



18

COTPYAHHMKOB, HE MOKET PEMIATHCA OTHUM YEITOBEKOM, NAKE €CIM OH OUEHB OITBITHBIA CITEIUAJIHCT.

[Tocne Takoro coBemanusa [lerposuu WM. . cuen ceba ockopOIeHHEIM 1 00pATUIICA K PYKOBOACTBY
KOMIOAHUU C MPOCEOO0M O MEepPeBOAE €ro B APYrou oraen. Benen 3a HUM enie 7 4em0BeK mUmIyT IOa00HBIE
3aABIEHUS PYKOBOACTBY. B KOJUIEKTHBE pa3ropaercsa OTKPBITHIM KOH(PpMIKT. JlampHeumas HOpMaIbHAsA
pabora oTaena CTaHOBUTCA HEBO3MOKHOU.

PERGMEH,[[}'EMHH JATepartypa.

Ocnoenaa numepamypa:

[Terpocsn, JI. C. Opranmzammonnoe nosenenue : yued. mocodbue / [1.C. Ilerpocan, H.JI. ®@arkuna ; mog.
pen. b.A. Paiz0epra. - M. : Uadpa-M, 2011. - 272 c.

Kpacosckuii, FO. /1. Opranusammonnoe noseacHue : [yaeonuk] / FO.J1. Kpacosckuii. - 4-¢ u3a., mepepad. u
nom. - M. : KOHUTHU-JIAHA, 2014. - 487 c. - Ha yueOnuke rpud: Jlon.MO.

Honoanumenvnan 1umepamypa:

Kpacosckuii, 10.J[. Opranmsanunonnoe noseaenue : yuednuk / FO.J. Kpacosckuit. - 4-e u3a., mepepad. u
nom. - M. : FOuuru-/lana, 2015. - 487 c. : cxem., un., tadn. - bubmuorp.: c. 469-470. - ISBN 978-5-238-

02186-7 ; To xe [ Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632
Hopodeesa, JI.M. OpranuzammonHoe mopeaeHue : yaueono-meroauueckuil kommaeke / JILW. Jlopodeena. -
M. ; bepmun : lupexkr-Menua, 2015. - 406 c. : un., cxem., Tada. - bubmarp. B k. - ISBN 978-5-4475-5269-
5 ; To e [Dnexrponnsrit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 4. J/IngepcTBO B OpraHu3alHOHHOM MOBel¢HHH

Biaacre 1 JHACPCTBO B OpraHH3allHH

IeJib: 3aKpenIeHNN TEOPETUIECKUX 3HAHUM O (DEHOMEHE BIACTH U POJIA IUIEPA B OPraHu3aliuu
Opranuzanuonnasi gopMa: Kpyrislil CTOM

3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TeMbI:

CryneHr Oyner 3HaTh:

- 00IIYIO XaPAKTEPUCTUKY ITOHATHH «BJIACTE» U «IAIEPCTBOR;

- MOAXOOBI K ONMMUCAHUIO (PEHOMEHA TUAEPCTBA B OPraHU3AlIM .

CryneHrt OyIoer yMeTs:

- XAPaKTepU30BaTh MPUUYHHHO-CIEACTBEHHEIE CBA3U MEKIY JIMIEPCTBOM U IPYIIIIAMHA B OPTraHU3AllUU;

- OMMUCBIBATE ITPUYHMHEI IPOTUBOCTOAHUA MEKAY (POPMATBHEIM U HE(POPMAILHEIM JIAAEPOM B OPraHU3aAAH.
®opmupyembie komnerennuu: 11K-4, [TK-7

AKTYVAJIBHOCTB Te€MbI: OPTaHM3AIMOHHOE TOBEAECHHE (DOPMUPYETCA IOA BO3AEUCTBUEM OCOOEHHOCTEH
CTHJIA PYKOBOJCTBA U XAPAKTEPHBIX 0COOEHHOCTEN OPraHu3allMOHHOTO JIaepa

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudukar:  2C0000043E9ABBBIS2205E7BAS0006de@PEIM UYeCKAA YaACHb

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

JIupmepcTBO — 3TO NCHXOJIOTMYECKAS XAPAKTEPUCTHKA IMOBENEHUS OTIEIBHBIX YIECHOB TPYINIEL, a
PYKOBUHETBO 2 HT¢5 BB MHATTEHA® XapakTepPUCTUKA OTHOMIEHWH B TPYIIE, U B MEPBYI0 OYEPENBL C TOUKH
3PEHHUs PACIPENENEHUA POJIEH YOPABICHUA M NONYMHEHMA. B OTimumMe OT JIMAOepCTBA PYKOBOICTBO
BRICTYHAET KaK PETIAMEHTHPOBAHHEIA 00MIECTBOM IMPABOBOU ITPOLIECC.

OpnHako, HECMOTPS HA MPUBEAECHHBIE PA3IUYMA, U TUAEP, U PYKOBOIUTENL UMEIOT IEI0 C OOHUM U
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TEM K€ TUIIOM MPOOJIEM, CBA3AHHBIX CO CTUMYJIMPOBAHUEM MEPCOHATA OPTAHU3ALMH, HALIETMBAHUEM ETO
HA PENICHUE ONMPEIEIECHHBIX 3aaad, 3a00TOM 0 CPeAcTBax, MPH IMOMOMIA KOTOPEIX ATH 3a4a4HU MOTYT OBITEH
pEILEHEI.

Tadmara 1.
Marpwiia 6a30BBIX CTpaTEruu

PykoBOOCTBO JIngepcTBo

1. OcymecTBigercs peryiaauusa 0(UIHaATILHBIX
JOTHOIIIEHUH T'PYIIITEI KAK HEKOTOPOU CONMAIEHON

1. OcymiecTBaseTCsa peryasiiusa MEeKIMUHOCTHEIX
[0THOMIEHWIT B rpynmIe

lOprasu3anum
2. CBA3aHO CO BCEH CHUCTEMOH 0OMIECTBEHHBIX 2. SIBnserca >neMEHTOM MAKPOCPENHI (TaK K€E, KaKk
OTHOIIIEHUN U ABIACTCS SJIEMEHTOM MAKPOCPEIEL [cama manas rpyria)

3. llenenanpaBneHHBIN MPOLECC, OCYIECTBIAEMBIIN
IO KOHTPOJIEM PA3IUYHBIX AIEMEHTOB COIMANbHOM |3. Bo3Hukaer CTUXUITHO

ICTPYKTYPBI

4. fsnenue 0omee crabmiapHOE

4. Ssnenne meHee cradOMIBHOE M 3aBUCHT B OOJIBIIIEH
[cTEreHn 0T HACTPOEHUSA TPYHITHI

5. bonee onpenenennas cucrema pa3aMIHBIX 5. Menee onpeneneHHas CucTemMa pa3auuHbIX
ICAHKI[HH [CAaHKITHHA

6. [Iporiecc mpuHATHA peMIEHUI 3HAYUTEIEHO Donee

ICTTOEH U OMOCPETIOBAH MHOKECTBOM PAa3MUYHBEIX  |6. Pemenus mpuHUMAaT HEMOCPEACTBEHHO I10
l00CTOATENLCTB U COO0paKEHNH, HE 00A3aTEMBHO rPYIIIOBOH AEATEIHHOCTH

ICBA3aHHBIX C JAHHOW TPYIIOHN

7. Cdepa nercTBUM PyKOBOAUTENA MIUPE, MOCKOIIBKY
JOH IPENCTABIAET MAIYIO TPYINTY B O0JIEE IUPOKON
ICOLMATBHON CUCTEME

7. Cpepa neaTensHOCTH TMAEPAa — B OCHOBHOM
Masas Tpynmna

PykoBoauTens — 95TO 4YENOBEK, KOTOPBIM HAINPABIKAET pPabOTy APYIUX U HECET MNEPCOHATBHYIO
OTBETCTBEHHOCTE 3d €€ PE3yJIbTAThl. XOPOIIMM MEHEIKEP BHOCUT MOPAOOK U IMOCIEAOBATEILHOCTE B
BREINTOJTHAEMYIO padoTy. CBOE B3aMMOIEHCTBHUE C MTOAUMHEHHEIMA OH CTPOUT OOJbIIE HA (PAKTAX U B pAMKax
yCTAHOBJIEHHEIX LIENEH.

Jlupep BOOAymEBISET MIONEN M BCEISIET HHTY3HMAa3M B paOOTHUKOB, MEPENABas UM CBOE BHIECHUE
OyayIiero ¥ moMoras UM aJanTUPOBATECS K HOBOMY, MPOUTH 3TAl U3MEHEHUH.

PykoBOauTEIM UMEIOT TEHAEHIIUIO 3aHUMATh ITACCUBHYIO ITO3UIMIO IT0 OTHOIIECHUIO K nemaM. Yamnie
BCEr0 OHM MO HEOOXOAMMOCTH OPUEHTUPYIOTCA HA KEM-TO YCTAHOBJIEHHBIE IIE€MM U MNPAKTUYECKH HE
HCIIOJB3VIOT UX I MPOBEAEHUsA W3MeHeHuH. Jlupepsl, HA000pOT, camMy yCTAHABIMBAIOT CBOM LEMU U
HCITOJIB3VIOT UX JIJII U3MEHEHUS OTHOILEHUS JIIOJEH K JIETY.

O¢uimansH0 HA3HAYEHHBIM PyKOBOJIMWTENL MNOApA3AENeHUA O00JamaeTr NnpeuMymiecTBaMu B
3aBOCBAHUMN JIMJUPYIONINX IO3WUIMHM B TPYIIE, MOTOMY OH 4Hamle, 4Y€M KTO0-Tu00 APYrou, CTAHOBUTCA
mupepom. OpHako HEOOXOOAUMO TOMHHTE, 49TO OBITE PYKOBOAMTEIEM HE O3HAUAET ABTOMATHUYECKHU
CUUTATHCA IUAEPOM, TAK KAK JTHIEPCTBO B 3HAYUTEILHOU Mepe Dazupyerca Ha He(POPMATEHONU OCHOBE.

Ilepeuens OuUCKyCcCUOHHBIX MeM 01A KpPyaio2o Cmoa

basoentit yposens
DBOIIOIIMOHHOE PA3BUTHE TEOPUH JTHIEPCTBA.
Teopun mMUHOCTHBIX KA4ECTB TUAEPA.

Obmas xapamegmmm{m TEOPUI JTUIEPCTBA.

OQuIA% ¥ AP AEDEPHE IS A CHT YA QHHbIX BEOPHIT TNIEPCTBA.
[Tpasmire n3NEHERMS " CTUMTCPYROBOICTBA B 3aBUCUMOCTH OT XApPAKTEPA TEKYIIEH YIIPABJIECHYECKON

CHT}’HU,HT’I.
Nencteutened: ¢ 19.08.2022 no 19.08.2023

n = W b o—

Iogviuiennniit yposeHs

1. OOyuaronme TUOEpPE B OpraHu3animn
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2. Pons nupepa B nporecce CIMAHAA UK MOTJIOMIEHUA KOMITAHWUM
3. OBOmOUMA KYIETYPHI U JIUAEPCTBA

HpﬂFpEEEHEHEH [IpaKTHKA JIHIepCcTBa B OpraHH3aliu

Henas: mpuoOpereHre 3HAHWN OTHOCUTEIBHO WMEIONMXCA H(PPEKTUBHBIX TMPAKTHUK THUAEPCTBA B
OpraHu3anuu

Opranuzanuonnast gopmMa: Kpyrislil CTOM

3HAHUA H YMeHHs, IpHoOpeTaeMble CTYIEHTOM B pe3y/IbTATe 0CBOCHHS TE€MbI:

CryneHr Oyner 3HaTh:

- O0IIYIO XaPAKTEPUCTUKY TTOHATHI «BIACTH» M «ITHIEPCTBOY;

- HOOXOJBI K OMUCAHUI0 (PEHOMEHA JTUIEPCTBA B OPTaHHU3AIUH.

CryneHrt OyIer yMeTs:

- OCYIIECTBJIATE TOUCK UH(POPMAIIMH B PAMKAX MCCIEAYEMON NPOOIEMEl IMAEPCTBA B O PraHU3aI[IH;

- ONMCBIBATH HWHIAWBUIAYAJIBHEIE OCOOEHHOCTM M YHHUKAJIBHBIE NOOXOABI K VIPABICHUHM JIUOEPOB
COBPEMEHHOCTH.

d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTVAIBHOCTb TeMbl: OPraHU3aIMOHHOE IMOBEIECHUE (POPMUPYETCSA HOL BO3IEUCTBUEM OCOOEHHOCTEH
CTWJIA PYKOBOACTBA U XAPAKTEPHBIX 0COOEHHOCTEN OPraHu3alMOHHOTO JIaepa

Teopemuueckana wacmo

B Treopun ynpaBnenusa c(popMUpPOBATNCE COBPEMEHHEIE MTOAXOAEI K aHAM3Y (DEHOMEHA JIMIEPCTBA B

OpraHn3aIi.

e Teopus smommonamenoro unrennekra Jl.I'ongmana

CocraBagroniue SMOIUOHATBHOTO UHTEMIEKTA: CAMOCO3HAHUE, CAMOPEry AU, MOTUBAIMS, SMITATHS,
COLMAILHBIE HABBIKK. JTH KA4ECTBA JOKHEI OBITE MPUCYIIH JIUAEPY U PA3BUTEL.

e Teopus «BHyrpeHHEr0 crumMmymupoBaHua» maepcrea K.Ksmmana

Jlunepckue HABRIKM HEOOXODMMO pa3BUBATE HM3HYTPH, OOCTUTas MACTEPCTBA B CEMHM O0OIACTIX:
CaMOITO3HAHME, LENEMOJAraHue, YIPABICHHE W3MEHEHHMAMH, MEXKIMYHOCTHBIE OTHOWIEHUS, OBITHE,
HAaX0KIEHUE PABHOBECH A, YMEHHE NEUCTBOBATE

e Teopusa onmocpenoannoro nunepcrea P.@umepa n A.lllapmna

Jna peanmszanuu mponecCHOM (PyHKIMM JTMIEPCTBA BOBCE HE 00A3aTENBHO 3aHUMATE (DOPMATBHYIO
MO3ULMIO JIUAEPCTBA. B IEeHTpe — MOTHBAIUA K TUAEPCKOMY HOBEIEHHIO.

e Teopusa «gBurarensa nupepcrea» H.Tuan

Jlomxua OBITE CHCTEMA MOATOTOBKY JIMAEPOB HA BCEX YPOBHAX OpraHu3anuu. Jlad 3TOro B OpraHu3aiuu
OOJDKHA OBITE «TI€pemaBaeMas TOYKA 3PEHHUA», KOTOpas CTAHOBUTCA MEPWIOM NEATEIBHOCTH I BCEX
munepoB. [lo Tuum 5T0 CucremMa w3 Tpex B3aMMOCBA3AHHBIX SJIEMEHTOB: OM3HEC-UIAEH, IEHHOCTH H
YMOLMOHAIBHAS SHEPTUA U PELIUTENEHOCT.

e MHnes «pacnpeneneHHOTO» NN «Pa3aeIAEMOT0Y» INIEPCTBA

[Ipoekr penuTca HAa HECKOIBKO HTAMOB, HA KAXKIOM M3 KOTOPHIX HOPEBATMPYET OIPEIEICHHAS
KOMITETEHIMA, HOCUTENL KOTOPOM CTAHOBUTCS BPEMEHHBIM JIMAEPOM M OCYILIECTBIAECT KOOPIHHALHUIO.
[Tpoucxoaur scradernas nepegaga TMOEPCTBA C STAama HA ITAT.

e Teopus CBA3yONIETO TUAEPCTBA U KOHUENIMA «TOPAYUX TPYIIIT»

CoBpeMEHHBIN MAEP OOMKEH YMETh YCTAHABINBATE CBSI3W MEKAY CBOUMM MOOYKACHUAMH U TEIAMU, a
TAKKE [EAMU U MOOYKICHUAMHI OPYyTUX donen. «l opsdas rpynma» - cruiodeHHas d(pQekTuBHaA rpymnmna
TOEH HOTHOCTHIO HGEW%&WHHEHHEM 3aganua. YenoBek, BIagCromMH CBA3 YIOIUM JIHIEPCTBOM,

MOJKET CO37aTh T Olgﬁﬂ?ﬁf' WChIPO0 PYKOBOTHTD €10, au00 OBITH €€ YWIEHOM, BO3MOKHO PEaTN3ys
Ceprudixar: 00023E9AB 5E7BA500060000043E

eor EEHCFHF%JLQ%%QA}M%%%EH«

Nencteutened: ¢ 19.08.2022 n!@&%gﬁub ﬂHCKyECHﬂHHMI mem dﬂﬂ pr&'lﬂﬂﬂ cmona

basoentit yposern:



21

1. «HpeansHbIin) HAOOP 2IEMEHTOB HMOIHOHAIBHOTO UHTEUIEKTA JINAEPA OPTaHU3alNH
2. OO0siacTu BHYTPEHHETO CTUMYJIMPOBAHUS TUAEPA
3. «lIlepemaBaemas TOUKa 3pEHUs» KAK ABUTATENH JIMAEPCTBA B OpTaHU3 AN

Ilogviuiennplit ypogens:
| [IpoekTHEIN TOOX0A B OCHOBE TPAHC(OPMAIINH TUIEPCKUX KAUECTB
2. Poms «ropsaunx rpynm» B CBA3YIOMIEM JTHIEPCTBE
3. lloprper coBpeMeHHOTO Juaepa (0XapakTEpU30BATH OJHOTO W3 W3BECTHBIX OPraHU3AIMOHHBIX
TUIEPOB)

PERGMEH,[[}'EMHH JATeparypa.

Ocnoenaa numepamypa:

1. Ilerpocsan, /1. C. Oprannzanmonnoe noeenenue : yued. mocodoue / J[.C. Ilerpocan, H.JI. @arkuna ; mo.
pen. b.A. Paiz0epra. - M. : Uagpa-M, 2011. - 272 c.

2. Kpacosckui, HO. JI. Opranmzammonnoe moseaenue : |yueOnuk]| / HO.Jl. Kpacosckuii. - 4-¢ u3nm.,

nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c¢. - Ha yuebnuke rpud: lon.MO.

Hononnumensnaa aumepamypa:

1. Kpacosckui, F0.J]. Oprammzanmnonnoe noseaenue : yaeOnuk / FO.Jl. Kpacosckui. - 4-e u3a., nepepad. u
notm. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., ui., Tadn. - budbmuorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To e [BnexTponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. HMopodeena, JI.K. Opranmzanpmonnoe nopeaeHue : yuebno-meroanueckuii komiuiekce / JILHM. Jlopodeena.
- M. ; bepmun : lupekr-Menua, 2015. - 406 c. : un., cxem., Tada. - buOmrp. B ku. - ISBN 978-5-4475-
5269-5 ; To xe [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

INPAKTUYECKOE 3AHSITHUE 3

Tema 5. AHAIH3 H KOHCTPYHPOBAHNE OPraHU3ANMH
ITpounece anann3a oTHOLIEHHIi B OpraHu3auu

Henb: 3akpenneHne TEOPETHMUECKUX 3HAHWM O HAMPaBJICHUM aHAIM3a W BO3MOKHBIX BapuUaHTax
KOHCTPYUPOBAHUA OPraHN3aIuH

Opranuzanuonnas gopma: codecenoanue

3HAHUSA ¥ YMeHHs, IpHo0peTaeMble CTYACHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

CryneHr Oyner 3HATh:

- OCHOBHBIE XaPAKTEPUCTUKHU ATAMOB AHATN3a OPTraHU3AIMOHHEIX OTHOIIECHUI;

- OCHOBHBI€ ()AKTOPEI KOHCTPYUPOBAHUSA OPTaHU3ALMH.

CryneHrt OyIer yMers:

- ICCIIEIOBATE CIIOKMEHHKIES BSAHMAQTHOIICHNS B KOJUICKTHBE;

- OITUCBIBATH BO 3MGH?HEEPHE1’T‘F§5’EWMGHCTP;E/HpGBaHM OpTaHH3aI[HH.

Ceptudukar: 2C0000043E9ABSEB AS0 0
dopMupyeMLie Koymerermi: K4, JTK-7
AKTYAILHOCTL TeMbl: KOMMYHHKAI[MM O00ECHEUMBAIOT PACHPOCTPAHEHHWE OCHOBHBEIX IPUHIMIIOB
MOBENEHKA B QPTARYZ4UMN ¥, $X,BOCITPHATHE HA BCEX YPOBHAX YIPABIEHHS

Teopemuueckas uacmao
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[lempro anammsa ABAAETCA MOJYYEHUE 3HAHUM O CYIIHOCTH OOBEKTA M 3aKOHOMEPHOCTSAX €ro
() YHKIIMOHMPOBAHUA, PA3BUTHA, MOBEAECHUA, B3aUMOJCHUCTBUA M CBA3EH A1ME€MEHTOB. OOBIYHO 3TO HYKHO

IJIA TTOJIYIEHUSA BO3MOKHOCTEH MPOTrHO3UPOBATE MOBEAEHUE, PA3BUTHE, PEAKIIMIO HA N3MEHEHUA W/HUIHN 1A
yCOBEPIIEHCTBOBAHUA 00BEKTA.

[Tpucrtynmas k anmamazy gero Obl TO HM OBLIO, CYOBEKT MMEET CBOM LEIMU (HE BCErga OJamke HX
OCO3HABAM). 3a1a91 OPraHU3aAIMOHHOTO AHAIN3A TAKKE CTABUT CYOBEKT, OCYIMIECTBIAIONIMN aHAIN3, OH KE
ONpEIENIeT aACIEKTHL, MPEAMET aHAIW3a, AHAIM3UPYEMBIE MOKA3ATEMN, BEIOUPAET METO, UCHOIB3YET JJIA
CpPaBHEHMA 3TAIOH, 00pa3zer], OMmMpaercs Ha NPENIIOYNTAEMYIO UM TEOPHIO U MOJIENL 00OBEKTA aHAIN3A.

OueHp BaKHO YCTAHOBUTH COOTBETCTBHE (POpMANBEHOM (PUIOCO(UH YIIPABICHUSA MNEPCOHAIOM
(DeKIapUPYEMOH B OCHOBHBIX JOKYMEHTAX KOMIIAHUHN) U PEATBHOTO MOJIOKEHUS OET B 3TOH cepe.

Ounocoua ynmpaBaeHUA NEPCOHATIOM MOPEACTABAAET CO00I COBOKYITHOCTE OCHOBOMOJIATAIOMIMX
OPUHIUIIOB (cornacHo onpeneneHuto pumocopuu B CrnoBape pycckoro sseika Oxkerora). B ortmuaune ot
OPUHIIUIIOB, KOJIMYECTBO KOTOPBIX MOKET OBITE IOCTATOYHO BEMMKO, OPHU OOpeneneHuu (Puiocopuu
0OHAPYKUBAETCA TEHIECHIMWA BBIPA3UTH €€ B OAHOM (ppaze. B sToM oOHA cxOmHA C MHCCHEN KOMITAHUH.
Kcrarn, MHUCCHMM HEKOTOPBIX OPraHU3aiMMl BKIOYAOT (PUIOCO(MCKHI TE3MC, ONPENECIAININA OCHOBY
YOPABIECHU NEPCOHATIOM, HAMPUMEP, CIPABEMIMBOE OTHOMIEHWE K COTPYAHHMKAM B KoMmanuu. Ho ne
creayer npeOBIBaTh B MIEHY WILTIO3UH. Duinocopus, KAk ¥ TPUHIMITEL, 3a4aCTyI0 HE OTPAKAET TIIyOMHHBIX
NPENCTABIEHUH, OCTAETCA HA YPOBHE MPOBO3TIANIEHHEIX IIEHHOCTEH, 4 94aCTO U HE PACIpOCTPAHIETCA Ha
BECh KOJUIEKTHUB. Kak mpaBOMEpPHO MOKHO TOBOPUTE O ABOWHOM CO3HAHUU (FOBOPUM OIHO, OYMAeM
OPYyroe), TAaKKe IPABOMEPHO TOBOPUTHE U O OBOMHOM (pumocoduu, ABOMHBIX MNPUHIMWIIAX, ABOWHEIX
CTaHOaprax B OTHOIEHWH K mnepconany. OmHo pmemo — mepcoHan, Ommkaummi KpPyr PyKOBOICTBA
KOMITAHWH, IPYro€ — BCE MPOYnUe padOTHUKH; OJTHO JEI0 — KpacuBas (popmyna i NOONEPKAHNI UMUTKA

DakTOpel, OKA3BIBAIOIIME BJIWAHUE HA IPOLECC KOHCTPYHUPOBAHMA OpPraHW3alud, HOCAT
CUTYAIIMOHHBIN Xapakrep. Takumu CUTyalmOHHEIMU (DAKTOPAMM ABJIAIOTCA':

COCTOSHME BHEUIHEN CPENBI;

TEXHOJIOTHA PadOTEI B OPraHU3aI1H;

CTPATETUYECKUN BEIOOP PYKOBOACTBA OPraHU3alN B OTHONIEHUHN €€ LEIEH;

MOBENEHUE PAOOTHUKOB.

Bonpocwt ona cobecedosanusn

basoentit yposers:
1. KimroueBas 1iens aHammsa B3aMMOOTHONIEHWH B OPraHHu3aiiu
2. [TocnenoBarempHOCTE 3TATOB aHATM3Aa B3AUMOOTHONIIEHUH B OPTraHU3aIuH
3.  CooTHOmEHME IEKIAPUPYEMON U PEATEHOMN (PHI0CO(UN YITPABIEHUS MEPCOHAIOM OPTaHU3 AU
4. Mero el aHamm3a B3aMMOOTHOMIEHUH B OPraHN3aluH
Ilogvluiennnlit ypogeHns
1. Cucrema (paKkTOpOB KOHCTPYUPOBAHUSA OPraHU3aIuu
2. Paznoo0Opasue 51eMEHTOB KOHCTPYUPOBAHUS OPraHU3aI[uN
OKYMEHT MOANUCAH L
3. @mempﬂﬂagn%@ OHSBIX [IEHHOCTEH KaK 3JIEMEHT KOHCTPYUPOBAHUA OPTaHU3AINN
Ceprudmkar: 2C0000043E9AB8BI52205E7BA500060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Connomerputeeras 0TPY KKy pas OpraHH3alHu

Ile/ib: 0OCBOCHHE METOA COLMOMETPUYECKOTI0 UCCIENOBAHNA IPYINTIOBOTO ITOBEICHNU
OpranmsanuonHas ¢gopma: pemeHne THIOBEIX 3a0a4
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3HAHUA H YMeHHs, IpHoOpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TE€MbI:

CryneHr Oyner 3HATh:

- 00MmIYI0 XapakTEPUCTUKY TPYIHI U UX TUIIOB,;

- TOOXOIBI K OMMCAHWUIO PA3HOBUIHOCTEHN TPYINT B OPraHU3 Al H.

CryneHrt OyIer yMers:

- XapaKTEepU30BaTh MPUUIHHHO-CIEACTBEHHEIE CBA3U MEKIY JIMAEPCTBOM U IPYIIIIAMHA B OPTraHU3allNH;

- ONMUCBIBATE IIPUYMHEL MEKTPYIIIIOBOTO MPOTHBOCTOHHUSL.

@®opMmupyeMmsblie koMneTeHnuu: [1K-4, [TK-7

AKTYVAIBHOCTB TeMblI: OPraHU3aIMOHHOE IMOBEIEHUE (OPMUPYETCS MOL BO3IEHCTBHEM OCOOEHHOCTEH
CTHJIA PYKOBOJACTBA U TPYNIOBON JUHAMHUKH B O PraHU3aIAx

Memooonozuueckas yacme

Tepyun "conmomerpusa” (0T TAaTUHCKOTO Societies — 00mECTBO U metreo —M3Mepsro ) BO3HUK B 19 B.
Y MEPBOHAYAIBHO 0003HAYA MPUMEHEHHE MATEMATHYECKMUX METOIOB B COIUAJIBHBIX HAYKAX.

B 30-x rr XXB amepukaHCKUHN COIMambHBIN ncuxonor [[xeko0Oc (fkor) Mopeno nmpupan stomy
TEPMUHY HOBOE 3HAUEHUE, PACCMATPUBAS COIMOMETPHUIO KAK OCHOBHOM METOJ, MO3BOJIIONMIEN W3MEPATEH
COLMAIbHYIO MTPEATOUYTUTENBHOCTh BHYTPH TPYIII.

[Tog commomerpwend TICHUXOJIOTH HOHUMAIOT METOI WUCCIENOBAHUSA CTPYKTYPHI MEKINUUHOCTHBIX
B3aMMOOTHONIEHUI B MAIOM TPYMIIE IIyTEM U3YUCHUSA MIPEANIOYTCHUM, OTOJAHHEIX €€ YICHAMH B MOIB3Y TEX
WM UHEIX COIMOMETPUUECKUX KPUTEPHUEB.

Oco0eHHOCTH MeTO/1A:

]. ¢ ero momMomIbI0 U3MEPAIOTCA HE XAPAKTEPUCTUKHN PECIIOHIEHTOB, & OTHOIIEHUS MEKIY HUMU;

2. TPENCTABJICHUE IIOJYYEHHBIX MOAHHBIX B BUAE COIMOMETPUYECKOM MATPUILI (TAOMMIIBI) H
COIIMOMETPHIECKON TUATPAMMEI ( COIIMOTPAMMEI) Cpa3y AAeT UCCICA0BATEII0 HATJIAIHYIO

KAPTUHY HEPAPXUH MEKIMUYHOCTHEIX OTHOIIEHUN B TPYIIIE U CTATYCHEIX MO3UIHAX €€ YJICHOB;

3. mpu 00padoTKe PE3yILTATOB COLMOMETPHUUECKOTO OIPOCA HET HEOOXOIUMOCTH B NPUMEHEHUH
CTATUCTUYECKUX METOJO0B AHAIHN3a COLUOJIOTHIECKON nH(popManuu. Ero pe3yasTarsl 10CTATOYHO TOYHHI.

3aayu pemiaeMble COMHOMeTPHEH:

a) U3MEPEHUSA CTENEHH CINTIOUEHHOCTH - PA300MIEHHOCTH 4JIEHOB IPYIIIEL;

0) BRIABIACHMA COOTHOCHUTEIEHOTO aBTOPUTETA (CTATYCA) WICHOB TPYIIIEI MO IMMPU3HAKAM CUMIIATHH-
AHTUITATHH (TMAEPHI, peEePEeHTHOE AAPO TPYIIE*, IPEeINOYUTAEMEBIE, TPEHEOPEraeMBIE, OTBEPTHYTHIE);

B) 0OHApyKEHUA BHYTPUTPYOIIOBEIX CIUIOUEHHBLIX 00pa3zoBaHMM (KOHTAKTHBLICE MHKPOTPYINLI B
KOJJIEKTUBE);

I') BEIABICHUA KOH(DIMKTHBIX 30H B TPYIIIE.

Kak u 1100011 I1pyroi MEeTO, COIMOMETPUUECKUN OMPOC BKIIOYAET B C€0A HECKOIBKO STAMOB.

1.ITOAIr OTOBHUTEJIBHBIN DTAII - onpenensercs mpodiema, BEIOUpaercs 00beKT
UCCIIENOBAHUA U HPOUCXOINUT 3HAKOMCTBO C COIHATBHO-IEMOTPA(PUIECKUMH XapaKTEPUCTHKAMHI
KOJIIEKTHBA.

2.0CHOBHOM DTAII — cocrout mu3 meyx (pa3: meppasi pa3a - yCTAHOBJIECHHE IIPIMOTO KOHTAKT
HMCCIEOOBATENS C WICHAMH KOJUIEKTHUBA, IEABI0 KOTOPOTO SBAETCS BHYIIEHHME WM JOBEpUA K cebe.
[IpenBapuTEILHEIN KOHTAKT MCCICOOBATENA C WICHAMH KOJUIEKTHBA, HA3BIBAEMEBIN COLMOMETPHUECKOU
Pa3MHUHKON, MOBHIIAECT UX IMCHXOJOTHUYECKYI0 TOTOBHOCTE K MPEACTOAMIEMY OIMpocy. OOQHOBPEeMEHHO Ha
3TON (pa3€ yCTAHABIMBAETCA COACPKAHHUE COLMOMETPHUECKHUX KpurepueB. Bropasi ¢asza - coOcrBenHo
MPOBEICHUE COIIMOMETPUUECKOTO OMPOCA: HHCTPYKTUPOBAHUE PECIIOHAECHTORB, Pa3aady COIMOMETPHUECKHUX
AHKET (KapTOYEK), 4 Wﬂﬁ OMpAIIMBAEMBIMA M COOp 3amOMHEHHOTO WHCTPYMEHTAPHS

(HHﬂHE}&ﬂWE}MBBBBE 2205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

3. 3AKJIFOYUTEJIBHBIN DTAII - 06paboTka mH(GOPMAIME U MPEACTABICHHE €€ B CBEPHYTOM»
BHUE, F"THERE BRiOANeT ! “HpoBepka HAZEIKHOCTH MOJAYUYECHHBIX JAHHEIX, MOACOTOBKA BBIBOJOB H
MPAaKTHUECKUX pekoMennarmid. McceaenoBarens CTPOMT COIMOMATPHILI M COIMOrPAMEI, OCYIIECTBIIAET
pacder CTAaTYCHBIX WHAEKCOB WICHOB T'pymmbl. Ha maHHOM 5Tame BBIABISAIOTCA JIMAEPHI M ayTCaHIepH,



24

YCTAHABIMBAIOTCA KOHTAKTHBIE TPYIIILI M XAPAKTEpP MEKIUYHOCTHBIX OTHOMIEHWW YJIEHOB KOJUIEKTHBA,
AHATM3UPYIOTCA TEHACHIIMY TPYIIOBON TMHAMMKH.

OcHOBHBIE MOHATHS H CO/Iep:KaHNe JHATHOCTHYECKHX MPoLeyp COHOMeTPHH

Bei0op - 5T0 emuHuna M3MEPEHUSA M aHANIW3A B COUMOMETPHUM. Bwipadcaem UHOUBUOYAIbHBIEC
VCMAHOBKU Yel06eKd OMHOCUMETIbHO G3AUMOOCUCMEUA € UYICHAMU CB0€U 2PYVNNbl 6 ONpeoeleHHbIX
cumyayusax. SIBIA€TCA MOKa3aTeaeM CUMIATUH WM AHTUIIATUH.

B 3aBucumocTH OT BOOpOCa COLMOMETPHUUECKHUH BBEIOOP MOKET OBITE MOJOKHTEAbHBLIM (MU
OPAMBIM), OTPHIATE/IbHBIM (U1K 00paTHEIM) U HYJIeBBIM (OTCYTCTBHUE BEIOOPA).

Tak, orBer Ha Bonpoc «Koro w3 unenos rpymnmnsl Ber npurnacumm Os1 nomou Ha Jlens Poxaenua?y -
3TO U €CTh MOJIOKUTENBHBIN BEIOOP. A 0TBET HA BONpoC «Koro u3 rpynmnel Bel HE x0Tenn OBl UMETE
COCENOM IT0 KBAPTUPE?» - BEIOOP OTpHULATENLHEIN. [Ipn 5TOM monpa3ymeBaercs, 4To B OTHOWIEHUH TE€X, KTO
BOOOMIE HE OBLT YIIOMAHYT OPU OTBETAX, CAETIAH HYJIEBOU BEIOOP.

Kak npasuno, ooun 6onpoc mpeodyem HeCKOIbKUX OMBEmMoas (8blH0OPOaE).

ConuoMeTrpHyecKHili KPHTepHH - TaKk HA3LIBACTCA KOHKPETHAA CHUTyalusa BBIOOpaA, KOTOpas
(opMyMpyeTcs B BUIE€ MUCEMEHHOTO MJIM YCTHOTO BOIIPOCA KO BCEM YJACTHHUKAM.

PasHOBHIHOCTH KpUTEepHEB. B 3asucumocmu om xapakmepa uccieoogameilbcKol 3a0aiu
BBIICIISIIOT KPUTEPUU:

v KOMMYHUKATUBHBIE, HAMPABJIEHHBIE HA BBIABICHHE B3aUMOOTHONIEHWH B TPYIIE
(manpumep, «Koro Os1 Ber Be1Opamm ... »),
v THOCTUYECKHE, BBEIACHAIONIAE CTEIIEHbL OCO3HAHHA YEJIOBEKOM CBOHMX B3aHMOOTHOIIEHHUH C

yneHamu rpymsl (tuna «Kro, no Bamemy muenuto, BetOpan Owr Bac...»).
[To xapakTepy BBIABIAEMEIX B3aUMOOTHOIIEHWI KPUTEPUHN MOAPA3AEIAIOTCA HA

v OBOMHBIE, TPEIMOIATAIONINE OTHOIIEHHUS MAPTHEPCTBA, PABEHCTBA MTO3UI[UM BEIOUPAIONIETO
1 BEIOMpaemeIx UM (Hampumep, «C kem Obl BeI HE cOrnmacumice MOUTH B MOXO0A 7 »),
v OOWHAPHEIC, CBA3AHHBIE C YCTAHOBJICHUEM HEPAPXUUECKUX OTHOLIEHWNU JHAECPCTBA U

nogunHeHus («Koro 0v1 Bl BeiOpam Opuragupom Ha cyOOOTHHKE? »).
[To xapaktepy OTBETOB KpUTEPUN MOTYT OBITH MPEAIIOIAT AFOITUMHU

v MOIOKUTEIbHEIE BEIOOPEH! (THIa «Koro Ob1 Ber BeIOpam nis...7»)

v OTpULATEILHBIE BEIOOPHI («Koro Or1 Bl orBEprm npu..?»).

[To kOMUUECTBY OTBETOB KPUTEPHUU MOAPA3AEIAIOT HA

v HEmapaMeTpUIecKue, Ui 0€3 OrpaHuueHNs YMCIa BO3MOKHEIX BEIOOPOB
v napaMeTpPHUUYECKHE, WIN C YETKUM OTPAaHUUYEHHEM 41 ClIa BEIOOPOB.

OnruMamsbHOM BETWYMHOM JHMMHUTA BBIOOPOB AJA CTYAEHUECKOM TPYINIBI MPH COUMOMETPHUM
CUUTAETCA YETHIPE-TATH YETOBEK.

[TpaBuna uCOIL30BAHUA KPUTEPHEB!

1. Hcnonv3yemvie kpumepuu O0nd#CHbI WHTEPECOBATH KAK ONMPAIMIUBAEMEIX, TAK M HMCCIETYEMEBIN
KOJUIEKTUB B LIEJIOM, T. €. OblMb 3HAYUMbIMU OIS HUX ..

2. Coyuomempuueckui Kpumepuu 00JIMCeH ONUCLIBAMb KOHKPEMHble cumyayuu, OJjisi Toro 4ro0wl y
pecroHAeHTa OBIJI0 KOHKPETHOE OCHOBAHME )1 BEIOOPA MM OTKJIOHEHUSA ITapTHEPA.

3. @opmyauposxku Kkpumepueg (m. e. BONPOCco8 aHkemul) OO0NHCHLL OblMb JOATbHLIMU U HE HAPYUIAMb
SMUKU  B3AUMOOMHOUCHUL MeXcOy uileHamu 2pyhhbl. Kak mpaBuimo, MCIOJB3VIOTCA TAKHME BAPUAHTHI
BOnpocoB: «Koro Ber xorem Ov1 BEIOpATE...7», «KT0 BaMm 0oabmie (MEHEIIE) HPABUTCA. .. 7» H T.II.

Opranusanus npoBeJaeHus: COHOMETPHH

1. ompoc MO:KHO NPOBOANTHL TOJLKO B IPYNIAaX, HMEIINHX HEKOTOPbLIA ONLIT COBMECTHOM
AeATeJIbHOCTH (OOBIYHO HE MEHEE IIECTH MECAIICB), HA OCHOBE KOTOPOTO YK€ BO3HUKIM YCTOHYHUBEIC
B3aMMOOTHOIICHUA MEKAY €ro ujaeHamMu (CoBMecTtHas padora, yueba u T. 1.). B nmporTHBHOM ciiyyae
HCCIeI0BATE/Ib PUCKYET 3a(PHKCHPOBATH JIHIIL CJIVYAHHYI0 CTPYKTYPY OTHOLUEHHI B IpYIIIIe.

2. pasMcEp \'%Mﬁkﬂ QIOVMGREH  MIPCOOCTABATE CTO  WICHAM  BO3MOKHOCTL dKTHBHOTO H
n OHHOW rnoan

3
HETOCPEACTBEHHOO %g&%%mmﬁ%g&%%dﬁ{}HTHMHJILHIJE KO/IHYECTBO 4YJIEHOB HCC/IeyeMoro
KO/UICREHBA: [[OIBKHS TCOeTaBAATE+27-25 4YejoBeKk. bompmmii pazmep TPyHmEl CHU3UT KAauecCTBO

MOJIYIAEMON MH(POPMALINH, ITOCKOIBKY YEIOBEK MOKET C OIPEeISICHHOCTBIO BEIPAKATE CBOE OTHOILICHHE
He 00GE EaMn#: CeMH A ) imemmBraaM. Kpome Toro, 00JIb110€ KOJIMYECTBO WIEHOB HCCIETYEMON TPYITITHI
CAECIACT MPAKTHUECKHM HEBO3MOKHOW MOIHYI0 M KA4ECTBEHHYIO 00padoTKy MH(pOpMAIIMU — TAOIUIIBI
pPE3yaLTATOB BEIOOPOB M CXEMa MPEAITOYTEHUH OyaYyT JUIICHEI HATJISATHOCTH.

3. 3aJaBaeMble¢ BOIPOCHI TOJKHbI NPEACTABIATH €000l KPpUTepHH, HA OCHOBAHHH KOTOPLIX
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PEeCIIOH/ICHT OCYIIEeCTR/IMACT JHYHBLIH BbIOOp KOro-J1HO00 H3 Y/IeHOB KO/LIEKTHBA /ISl Y4aCTHHA B
KAKOH-TO ompe/ie/IeHHOH COBMeCTHOH JesTeIbHOCTH. Comepikanue BEIOpaHHOTO KpuTepHs (padoTars Ha
OJHOM OIepanur, CUAETh 34 OJHOW MapTOi, *KWUTh B OJHOM KBAPTHPE WU T. A.) OOJKHO OBITH ACHBIM M
MOHATHEIM [JI BCEX WICHOB MCCICAYEMOM MAaIOM COLUANBHOM Tpymmel. IIpum >TOM B aHkere ciaemyer
YKa3aTb BO3MOKHOE KOTUIECTBO BEIOOPOB MIPH OTBETE HA BOMPOCHL.

4. BaxHBIM TpeOOBAHUEM ABIACTCA COOJIIOIeHHE IPAHHI] COMHOMETPHYECKOro ompoca. Takum
00pazoM, KaKIpIi 4JI€H KOJJICEKTHBA, MOJKET BBHIOpATL ce0€ MApTHEPOB a1 COBMECTHOM IEATCILHOCTH
TOJBEKO B MPEAEIaX CBOEr0 KOJUIEKTHBA, U JOJDKEH CAEIATH STOT BEIOOP CAMOCTOATEIBHO, HE COBETVICE C

OPYTUMH.

Onucanune npooeaypsl CONHOMETPHYECKOI'0O HCC/ICTOBaAHHH

[Tepen nagamom ompoca mpPOBOAMTCA HMHCTPYKTAXK (COIMOMETpUYECKas pa3MuHKA). B xome Hero
PECIIOHAEHTAM CIEAYET OOBACHUTEL I1I€Ih UCCACAOBAHUA, MOJUEPKHYTHE BAXKHOCTH €r0 Pe3yJILTATOB IJIA
TPYNIEI, MOKA3aTh, KAK HYJKHO BREIMOJHATE 3a1aHMA, TAPAHTUPOBATE COXPAHEHUE TAMHEBEI OTBETOB.

OcuoBHasa (GyHKIMA 0O0pamieHMa 3aKI049aeTcad B TOM, 49TOOBI 3aMHTEPECOBATH PECIOHACHTA,
MOOYAUTE €r0 K BHUMATEILHOMY U MPABIUBOMY 3AITOJTHEHUIO COI[MOMETPHYECKON KAPTOUKH.

[Tepen mpoBemeHHMEM COIMOMETPHUECKOTO OMmpoca HEOOXOAMMO IIOCTAPAThCAd  YCTAHOBUTH
aTMOoC( epy OBEpHA B OTHOMIECHUAX C TPYIIIOH.

[Tocne nDOATOTOBKM TPYyNmbl M HHCTPYMEHTAPHUA MCCICOOBAHUA, HEOOXOOMMO MPUCTYIUTH
HEIMMOCPEACTBEHHO K COIIHOMETPUIECKOMY OIIPOCY PECHOHAECHTOB. EMy MOABEPraroTcs BCE WICHEBI TPYMIIEL.

OCHOBHBIM HMHCTPYMEHTOM CcOOpa HH(POPMAIIUM HOPH COIMMOMETPHUYECCKOM OMNPOCE SABJIAIOTCA
COIMOMETPHUUECKNE aHKETHI (KAPTOUKH), KOTOPBIE BEIOAIOTCA PECHOHACHTAM IJIA 3AITOTHEHM 4.

Oo0padoTka PMIHpHYECKHX JAHHBIX B COHOMETPHYECKOM HCC/IeIOBAHHH

[Toce TOro, KaKk UCIBITYEMEIEC 3aMOJHAT CBOM MHUHH-AHKETBI, SKCIIEPUMEHTATOP MPUCTYIIAET K MX
o0paborke. O0OpadoTKa MOJIYYEHHOM C MOMOMIBI0 COLMOMETPHUECKOrO Ompoca HH(OPMAIMHA BKIFOYACT
HOCTPOEHHUE COIMOMETPHUIECKUX MATPHUIL, COLUOTPAMM, & TAKKE PACUET COIIUOMETPUUECKHUX HHIEKCOB.

Ilepgbim 3manem 00padbOTK MH(OpMALIKM OOBIYHO ABIAETCS MOCTPOCHUE COLIMOMATPHIIBI, T. €.
CBEICHME BCEX PE3YILTATOB OMNPOCa, 3a(PUKCHPOBAHHBIX HA WHAMBHAYAIBHEIX COIHMOMETPHYCCKHX
KapTo4dKax, B 00y Tadmiry.

ConuoMerpHyeckass MATpPHIA TPEACTABIAAECT COOOM MATpPUIly CBA3€H, C MOMOIIBIO KOTOPOM
AHATM3UPYIOTCA MEAKIMUYHOCTHRIE OTHOmEHUA B rpynne. Conpomarpuiia JaeT BO3MOKHOCTE MPOBECTH
AHAIN3 CYIIECTBYIONMIMX CBA3€H ITyTeM ImpeoOpazoBanua kaprouek. OHa CTPOUTCA IO CIACAVIOMIEMY
OPUHIIAITY: B TOPU3OHTAJIBHBIX CTPOKAX, KOIMYECTBO KOTOPBIX COOTBETCTBYET KOJIMYECTBY UIECHOB
KOJUIEKTHUBA, YKA3bIBAIOT BEIOOPEI BCEX YJICHOB I'PYIIIEI (TEX, KTO BEIOMPAET), 4 B BEPTUKAILHEIX CTOI01Aax
—  KOMMYeCTBO BBEIOOPOB, ITOJYYEHHBIX TEMM K€ JHMIIAMHM, HO VK€ B POJM BEIOMPACMEIX.
ConpoMeTpuueckas MaTpuiia, TaKUM 00pa3om, (PUKCUPYET OTHOIIEHHUE UJICHOB KOJUIEKTHUBA APYT K APYTY.

«+» - MOMOKUTENBHEIN OJHOCTOPOHHUH BEIOOD,

«-» = OTPULATEILHBIM BBEIOOP (B TOM CIaydae, €CIM HSKCIIEPUMEHTATOP HCIIOIB30BAT OMHAPHBIN
BAPUAHT Ompoca),

«0O» - paBHOOYIIHNE

B commomarpuny 3anocurcs uH(poOpMauusA, MOIYUYEHHAsA B XOJ€ COLMOMETPHUYECKOr0 OImpoca u
yCTAaHABIWBAIONIAA CBA3M WHAUBHIOB APYT C APYTOM WU ACUCTBUAMH B (POPME UMCIOBBIX 3HAYCHWUH WIIH
CUMBOJIOB. M3 cymMm B CTOnOIax MOKHO YCTAHOBHUTB, KTO M3 UJICHOB KOJUIEKTHBA SABIACTCSA Hanboiee
ABTOPUTETHBIM JIAIIOM, a4 KOT0 KOJIJIEKTHB MOJHOCTBIO OTKJIOHSET, T. €. KTO SABIACTCA JIHIIOM
N30MPOBAHHBIM. C MOMOMIBEIO COIIMOMATPHUIIEI UCCIEN0BATEND MOIYIAET PEATEHYIO BO3MOKHOCTh U3YUUTE
pa3MUYHEIE COLUANBHBEIE CBA3M B rpymme. [locpencrBom mpeoOpazoBaHusas MaTPHUI] TPOBOIUTCA aHAIN3

CBA3€H M B3aUMOOTHOIICHUH BH(}’TFBIH H3Yy4aCMOT0 KOJUICKTHBA.
JOKYMEHT MNoanvcAaH

3NEKTPOHHOW MOANUCHIO Tadoauna 1.
CepTudukar: 4
oo %ﬁ%ﬁ migg_@ﬁa%ﬁi 110 HTOraM COIHOMETPHYECKOT0 IKCIIePHMEHTA
CraTycHasi FpyIIa Ko/IH4ecTBO M0/Iy4eHHLIX BLIOOPOB

e ﬂe»‘;fmmenew c 19.08.2022 o 19.08.208 TBA pasza OOJIbIIE, UEM CPEIHEE YUCIIO ITOJIYUCHHBIX BEIOOPOB OTHUM
«3BE31bI
A M CIBITYEMBIM

«[Ipenmouuraemeie» B nmonropa paza Oonslie, 4eM CpEIHEE YHCIIO MONYYEHHBIX BEIOOPOB
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OOHHM HCIIBITYCMBIM

B nmonropa pasza MeHbIIe, UeM CPEIHEE UUCIO MOJTYydEHHBIX BEIOOPOB

«Urnopupyemeie»
OIHUM HUCIBITYEMBIM

PaBHO Hy/IIO MK B 1BA pa3a MEHBIIE, UEM YK CJIO TOTYYEHHEIX BEIOOPOB

«M301mpoBaHHEIEN
OIHUM HUCITBITYEMBIM

CpenHee 9uCa0 MOJYYEHHBIX BEIOOPOB OOHUM UCOBITYEMBIM (K) Beraucmaercs mo gopmyne:

Ko ObiImee THCIO CISTAHEIX TTONOKITETh HEIX BEIDOPOB

(o e KOJHMHCCTEO HOCIIBITYCMBIN

Jlna namero mpumepa K =60:10 = 6.

OngauM w3 mokazarened Onaromonydus CKIAJBIBAIOMIUXCA OTHOMIEHUH ABIAETCA KOS(PUIIMEHT
B3aMMHOCTH BBEIOOpPOB. OH TOKA3BIBAE€T, HACKOJBKO B3aUMHBI CHMIIATUM B JETCKOM OOMNIHOCTH.
Kos(ppummenr Bzanmuoctu (KB) Beruncmsaercs nmo ¢popmyne:

KR — KOIHYeCTBO B3aHMHLIX BEIOOPOB

Ofmee 4YMCeno BeIGOPOB

Bmopuim 3manom 00padoTKu PpE3ynbTATOB COIMOMETPHYECKOTO WCCAEHOBAHUA  ABIAETCA
HOCTPOEHUE CONMOTPAMM - rpapuueckux U300paxeHNN CBA3EH BHYTPH KOJUIEKTHUBA, YCTAHABIMBAEMBIX HA
ocHOBaHMM BrIOOpa. Corporpamma CTPOUTCS MO PE3yALTATAM OHNpPOCA, 3aHECEHHBIM B COLIMOMATPUILY, U
ABIIAETCS Oonee HarmagHBIM TpaUUecKuM OTOOpakeHMEM CBiA3ed B rpymme. OHa TpenoCTaBisAeT
uH(popmanuo 00 OTBETAX BCEX YJIEHOB TIPYHNBl HA BOOpoc. YUieHOB rpynmel (PECHIOHAEHTOB) HA
COLIMOTPAMME M300paKAIOT KPYKKAMH, UX BEIOOPEI — CIUIOMIHON CTPENIKOM, OTKJIOHEHUSA — IITPUXOBOU
cTpenkod. OTCYTCTBUE CTPENKU MEXKAY KPYKKAMU CBUAETENLCTBYET 00 OIMyCKAaHUM, T. €. 00 OCTaBIEHUH
OJHOTO MHAMBHUIA APYTUM O€3 BHUMAHMA.

Crpykrypa conuorpaMmsbl. ConmorpamMMa COCTOUT U3 MATH OKPYKHOCTEHM, PA3MEMIEHHBIX OOHA
BHYTPH OPYTOM.

B nenrpasbpHeIN (BHYTPEHHUM) KPYT (OyaeM HA3BIBATE €T0 NEPBEIM) MBI BHUCEIBAEM HOMED JTHUIEPA,
T.€. TOTO, KTO HaOpan Oospmie Bcero OamnoB. Ecnm 5T0 mpencraBUTENBEHAIIA KEHCKOTO T0Id, TO 00BOIMM
HOMEP KPYKOUKOM, a €CIIM 3TO MPEACTABUTENH My CKOT0 11014, TO HOMEP OyAeT BHYTPHU TPEYTOIBLHUKA.

Bo BTOpOH Kpyr 3aHOCHM T€X, Ubsi CymMMma OanmoB OmM3ka K IuAEpy, HO MPEBBIIIAET CYMMEI
OpPEINOYTEHUH OOJNBIIMHCTBA. JTO TAK HA3BIBAEMOE «pedepeHTHOE Aapo» rpymmbel. OHO BIMAET HA
HOPMATUBHYH0, HPABCTBEHHYIO C(DEPY OTHOMIEHWH B TPYIIIE, ABIIACTCA «COBECTHIO)» IPYMIIHL.

Tpernii kpyr — 5T0 npeamouYnTaeMEI€ (3010TasA CEPEaUHA).

B duerBepTOM KPYTe€ HAXOOATCA MpEeHeOperaemMeie — 3TO T€, KTO MOJIYUNUI OOUH Oa.

[TATENT KPYT — 9TO KPYT OTBEPraeMeiXx. B HEM MOMEMIAIOTCA MOPSAIKOBEIE HOMEPA TEX, KTO HAaOpan
HOJIb 0aIIoB.

[Tocne Toro, kak HOMEpa BCEX WICHOB TPYMIEI OYIyT 3aHECEHBI B COOTBETCTBYIOIINE PAHTAM KPYTH,
HEOOXO0aMMO MEXKIOYy HUMM rpauyecku 0003HAYUTE CBA3U. JTa NMPOLEAYPA 3aKII0YAETCA B CIEIYIOMIEM.
CMOTpUM IO COIMOMATPHUIIE, KOTO BEIOpAT NEPBEIA HOMEDP, U COEAUHAEM JIMHUEH €r0 HOMEDP (B KPYKOUKE
WM B TPEYrOJNBHUKE) C HOMEpaMH ero u30paHHukoB. CrTpenouka TUHMU OyAET YKa3bIBaATh, KTO KOTO
BBEIOMpAET. AHAIOTUYHYIO ONEPANNIO ITPOAEIBIBAEM ITOCIENO0BATEILHO CO BCEMHU OCTATBHBIMA HOMEPAMM.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023



——> NO3UTHUBHEIN OJHOCTOPOHHUH BBEIOOD,

<——> MO3UTHUBHEIN 00010 THEIN BEIOOP,
______ > HEraTUBHBLIA OJHOCTOPOHHUH BEIOOD,
T~ > HETATUBHEIN 0000 THBIN BEIOOP.

ConuoMaTpuilel U CONMOTPAMMEI BBINIOJHAIOTCA OTAEIBHO ITO0 KAKIOMY KPUTEPUIO (JETOBBIX M
HE(POpMAITBHBEIX OTHOmIEHMWI). B mOpotuBHOM ciydae O4YeHB TPYIHO pa3zoldpareca B HEpaApXuu
MPEANOUYTEHHH U B LIETIOCTHON CTPYKTYPE TPYIIIEL.

AHanu3 COIMOTrpaMMEI HAUMHAETCS OOBIUHO C OTBICKAHUSA LEHTPANBHBIX, HAUOOIEE BIMATEIBHBIX
YJI€HOB TPYIIIEL, 3aTEM - B3aMMHEIX AP M TPYIIUPOBOK, 00BETUHAIONINX JTIOEH, BEIOPABIIMX APYT APYTA.
Oco0oe BHUMaHHUE 00panalnT HA HATUIHE «OTBEPIKECHHBIX» WIH «M30JIUPOBAHHEIX)» B TPYIMIE, 4 TAKKE HA
HECOBMAJAIONIME IO 3HAKY CBA3U MEKAY €€ OTACIbHEIMHU YIICHAMH.

ConUOMETPUYECKHME UWHOCKCHL CIyXaT [ BBISBJICHHUS KOJIMYECTBEHHBIX XAPAKTEPUCTUK
OTHOILIECHUH B TPyIIe. PazmiuaroT MHACKCH NEPCOHAILHEIC (11.C.U.) M TPYIITOBEIE (T.C.H.).

OcuoBueiMu [1.C.H. aBagroTCa: MHAEKC COIMOMETPHUYECKOTO CTATyca (/I BEIOMPAEMOro), HHIACKC
YMOIIMOHAIBHON SKCIIAHCUBHOCTH (A4 BBIOMPAIOMIEr0) M MHACKC aJCKBATHOCTH OIIEHKH CBOETO
MOJIOKEHUS B TPYIIE.

COonMOMETPUYECKUN CTATYC - OTO XAPAKTEPUCTHKA MO3UIMH YJIC€HA T'PYINBEL, B HEM OTPAKACTCSA
CTCNEHb BIMSAHUA YE€I0BEKA, MOTEHIIMAIBHAS CHOCOOHOCTE K JAUACPCTBY. [aKOM HMHAECKC MOXKET OBITh
MOTOKUTEILHEIM U OTPULATEIHHBIM.

WNurerpanpHyro XapakTepUCTUKY CIJIOYEHHOCTH B TPYMIIIE MOKHO IMOJYYHUTH C MTOMOMIBIO WHOEKCA
CII0YeHHOCTH TPymIsl (I ) ). OH pacCYMTHIBACTCA KaK OTHOIMICHHWE PA3HOCTH B3aWMHO IMOJIOKUTEIBHBIX U

B3aMMHO OTPHUIATEIBHEIX BEIOOPOB MO TPYIIE K 00MIeMy KOJIMIECTBY BCEX BO3MOKHBIX BEIOOPOB:
I =[(BI-BO)/N (N-1)] 100, (1)

rae BII — qucno B3anMHO TTOJTOKUTENEHBIX BEIOOPOB B TPYIIIIE;
BO — gucno B3aUMHO OTPHUIIATENBHBEIX BEIOOPOB B TPYHIIE;
N - 4uCno 4IEHOB IPYHITEI, YYACTBOBABIINX B OMPOCE.
[Tonyuennoe 3HaueHNE NOATBEPKOACT PaHEE CAEIAHHBIM BBIBOJ O CPEIHEM YPOBHE CIUIOUEHHOCTH
TPYMIIEL.
AHanu3 ypoBHA CBA3AHHOCTHU I'PYIIIEI 10 BEIAECICHHOMY KPUTEPHIO CIENYET IMIPOBOIUTE, HCIOIB3 Y5
WHOEKC COLUOMETPUYECKOM KOTEPEHTHOCTH. JlaHHBIT MHOEKC MOMKHO pAaCCUYUTATH KAaK OTHOUIEHHE

KOJMYECTBA OTAAHHBIX (MM HOTYYEHHBIX ) BEBIOOPOB K 00MIEMY KOMMUECTBY BCEX BO3ZMOKHBIX BEIOOPOB:
I =K (uw.K ) N(N-1), (2)
rae K - 4MCJIO OTHAHHBIX BEIOOPOB IO TPYIIIIE;

K, - 4nCIIo ﬂgmrﬁ{?ﬁgﬁﬁcgﬁlﬁﬂpﬂﬁ 10 TPYIIIE,;

<] | M=
- N —upend wIeHOB TPYITIEL, YIacTBOBABIIMX B OMIPOCE.

L eDTUDMK: . H 1060000043
CAUIOHCHHOCTb: FPYIHTBLMOKET OBITh M3MEHEHA C IIOMOMIBI0 HMHIOEKCA B3auUMHOCTH (/).

s
..... | Y '"\-l'\.!\-l'_'| ¥
| | ] e o il B

CII04EHHOCTE TPYIIIBI MPOSBIETCS MPENKIE BCErO B KOJMMYECTBE TOJIOKUTEILHBIX B3aWUMHBIX CBS3EH,
O3 TOMY/ MHISKCCIIOMEHH OCTHIPACCUMTRIBAETCS MO (popmye:
I =BIT/N(N -1). (3)

Haunbonee pacnpoCTpaHEHHBIMM MEPCOHATBHBIMA COIMOMETPUYECKUMH WHIOEKCAMH SABIIAIOTCA
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COIMOMETPUYECKUM CTATYC YJI€HA TPYIIIEL, UHAEKC SMOIIMOHAIBEHOM SKCITAHCUBHOCTH UM MHIEKC 00beMa
B3aUMO IEHCTBHA.
Conmomerpuueckuii  craryc (C,) OTpa¥aer OTHONIIEHHE WWIEHOB TPVYIE K KakIOMy €€

Hpﬂ‘,[[ CTABHUTCIIHD.
i
C, =K' /(N —1), (4)
rae K’ - KOMA4eCTBO r0JI0COB, IIOJIYUYEHHBIX 1- M WIEHOM IPYIIIIEL.

OQHOBPEMEHHO MPUHATO WCUUCIATH IMOJIOKUTEIBHBIT U OTPUIIATENBHBIN CTATYCHI, SABIIAIONIMECS
JACTAMU OOMIET0 COMMOMETPUYECKOTO CTATyCa MHANBUIA:
CH =K /(N —1), C, =K. /(N -1, (5)
rane C.(C; ) — IMONOKUTEIbHBIA (OTPULIATENBHEIN) COLMOMETPUYECKAN CTATyC 1- IO 4JIEHA

TPYIIIE
K ') - KOMYECTBO MOJIOKUTEIBHBIX BEIOOPOB, MOJYIEHHBIX - M YWJICHOM TPYIIITEI

Frs

K’ - KOMMYECTBO OTPUNIATEILHEIX BEIOOPOB, MOJIYYEHHEIX i- M YJIEHOM T'PYIIITHL.

Frs

I[I[H XApPaKTCPUCTUKH CTCIICHM AKTHBHOCTH KaXKJO0Tr0 H3 WICHOB TPYIIIBL, €0 OTHOMICHHUA K
OKPYKATIHUM MOKHO MCITOJIB30BdTE MHICKC SMQHHGHHHBHﬂﬁ SKCTCHCHBHOCTH

E.=K,/(N-1), (6)
roe K ,; - KOJIMIECTBO BEIOOPOB, OTIAHHEBIX 1- M WIEHOM TPYIIIEL.

AHaTOTHUIHO pﬂCClIHTLIBHPDTCH HHIOCKCEI [MOJIOKUTEIIRHOH A DTpHLI,ﬂTEJTE:HDfI SKCITAHCHBHOCTH.
E: =K 7 /(N-1) E- =K,)77/(N-1), (7)

!

rne E( E.)— NOJ0KUTEIBHEINA (OTPUIIATENEHEIN) HHIEKC SMOIMOHATLHON SKCITAHCUBHOCTH;
K ,{;H - KOJIMUECTBO MOMOKUTENLHBIX BEIOOPORB, OTJAHHEIX 1- M WIECHOM T'PYIIIIHI;

K E,H - KOJIMIECTBO OTPULATEIBHEIX BEIOOPOB, OTAAHHEBIX 1- M YWICHOM I'PYIIIEL.

JlomomuAeTr 3Th mokasarem WHAEKC 00beMa B3aMMOICHCTBHUA, KOTOPBIM XapPaKTEPU3YET KaxKIOro
4JI€HA TPYIIIEI OMHOBPEMEHHO M KaK CyOBEKTa BRIOOpA 1 Kak 00BEKTA:

4, =K, -K, 7 /(N-1) (8)

Ha ocnoBe 3amoJIHEHHOW COIMOMETPUYECKOW MATPHUIIBI CTPOUTCA COIMOTPAMMA. Haubonee
pPACIIPOCTPAHEHHBIN BUJ COLIMOTPAMMEI — «MHUNIEHB». OHA mpencrapmaer co00il HA0OP KOHIIEHTPHUUECKHUX
OKPY/KHOCTEH, YHMCIIO KOTOPBIX COOTBETCTBYET HAMOOIBIIEMY KOJIMYECTBY BBIOOPOB O OJHOTO YJIEHA
TPYHIIEL.

MHOroneTHAA NpakTUKa MPUMEHEHUA COLMOMETPHYECKOTO METOAA IMO3BOJIET YTBEPKAATh, UTO
HOCTPOCHHUE COLMOTPAMMEI BHIA «MUIIECHB» HE BBI3BIBACT OCOOBIX CIOKHOCTEM (maxke B rpynme u3 15
UEIOBEK MAKCUMAIBHOE KOJIWMYECTBO BEIOOpOB penko mpepeimaer 10). Ecmm rpymma cocrout nz 15-20
UEIOBEK, TO O €€ HOCTPOEHUsA HYKHO HCHOIB30BATH JUCT BAaTMaHa moaxonsmiero (opmara — A3
(420x297), Tak Kak Ha conuorpamMme Oyaer MHOTO JTUHUN. MyKUMH U KEHILMH KETaTeIpHO 0TO0pakars C
MOMOIIBI0 PA3HBIX 3HAYKOB (HAIIPUMEP, KBAApaT U Kpyr). BHyTpH Takoro 3Hauka yKa3bIBAETCA HOMEDP
Y4aCTHUKA, COOTBETCTBYIOMIMH €r0 IMOPANKOBOMY HOMEPY B Marpuie. HaHOCUTE DaHHBIE HA COLUOTPAMMY
PEKOMEHAYETCA B TOM HOPAIKE, B KAKOM OHH 3aMMUCAaHBl B MAaTPUIIE, & HE B 3aBUCUMOCTH OT KOITWYECTBA
MOTYIEHHBIX BEIOOPOB (B TAKOM craydae MEHBIIE BEPOSTHOCTE OTIMOKH).

Be1OOpEI 4n€HOB TpyHIEI OTOOPAKAIOTCA KPACHBEIMHA CTPENKAMH, OTKIOHEHHSA — CHHHUMMU.

B03MOHBI BAPHAHTHI B3aUMHBIX BEIOOPOB M OTKJIOHEHWH, TAKHE CIy9au O0TOOPakKaOTCA OBYXCTOPOHHUMHU

crpeakamu. 1 TOro 4roOBl OHM BBIIEIIMCE HA 00mieM (poHE, 1EIeco00pa3HO KUCIOIB30BATE Ooiee
TOJICTBIE JTUHUH.

[TocTpouB conmorpammy, HamO MEPEUTH K OOUCATENBHOW YACTH UHTEPHPETALNU PE3VIETATOB

COIIMOMETPUYECKOro uccnenoBanus. [Ipexne Bcero, HEOOXOAMMO OTIENBHO BBITUCATE, KTO ABIAECTCA

manepom (nx mosxer GEITE" v THEdCY kro cocraiser pedepenrnoe sxpo rpymmel. Kakosa crpykrypa
B3AUMOQFHOIIEHITI0MEGIA NI HAMYE peeperTHoro kpyra. Eciu Mexay HUMH HET B3aUMHEIX BEIOOPOK, TO

oHO IO pHO P EHESTEIBIETCHF PePepenTHRIM aapom. Unenrsr pe)epeHTHOTO KPyra B JAHHOM CIydae
ABJIIOTCS TIPOCTO BTOPUYHBIMU JHAepaMu. PyKOBOICTBO B IPyINIE CUMTAETCS HAAEKHBIM, €CIIM JTUOEpa
BRIOUp At T FeHEl PEPEPeHTHOFFKpyra, a €ClI MEKIY JTUAEPOM U WIEHAMH PE(PEPEHTHOTO AIpa UMEIOTCA

B3daMMHBIE BBIOOPKH, TO IHAMPYIONIME ITO3WUIMH «3BE31BI» OCOOEHHO HANExkHBI. Yamie BCEro, B
paccMaTpuBaE€MOM CiIydae, TPyIMIa ABAACTCA CIUIOYEHHOW WJIM MMEET TEHIEHIMU K CIiutoueHuto. Moryr

O®rITE 2 -3 nmumepa, TOTAAa OHU M SBIAIOTCA PE(PEPEHTHBIM AAPOM TPYINBL, 4 BHYTPEHHUN KPYT OCTAETCA
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nyct. Jlanmee HeoOXOOIMMO BBIMUCATE OTAEABHBIE MHUKPOrpPymmbel. Hem OHU OOJbIIE, TEM CIIIOYEHHEU
OAaHHBIM KOJUIEKTUB. Hanboee mpoyHel CTPYKTYPEI MUKPOTPYIII: TPUAM, TETPAX, 3BE€311 U UX COYCTAHMUL.

3aja4yu VISl peleHnst

ba3oBblIii YpOBeHB

3agaua 1: Hcoonp3ya COUMOMETPUUECKHE KAPTOYKW WIEHOB TPYONBl HEOOXOOIMMO pacCYUATATh

IMOKA3dTCII, XdPAKTCPHU3VIO ]:LIHﬁ COMHAIBEHO-IICHX OJIOTHYEC KW KJIUMAT B KOJUIEKTUBE

COlMOMETPHYUECKAI KAPTOUKa

KomiuecTso
Ne K10 Koro BrIOMparoT cpeay 4I€HOB TPYIHBL OTOAHHBIX
/T BEIOOPOB
BEIOMpAET cor
| 2 3 4 + | -
0
1 NBanoB * - 0 + | | 2
Konuuectso
No K10 Koro BeiOMparoT cpeau 4IeHOB IPYIIIBL OTIAaHHBIX
) BEIOOPOB
/I | BBIOMpAET
BCEr
| 2 3 4 5 + | -
0
2 Bacunrera 0 * 0 + + 2 2
KommnuectBo
No K10 Koro BeiOMparoT cpeay 4wIeHOB TPy OTTAHHBIX
) BEIOOPOB
/I | BBIOMpAET
BCET
| 2 3 4 5 + | -
0
3 Cungopos + 0 * + + 3 3
KomunuectBo
No K10 Koro BeiOuparoT cpeay 4iIeHOB IPYIIIBL OTIAHHBIX
) BEIOOPOB
/I | BBIOMpAET
BCET
| 2 3 4 5 + | -
0
4 CoK0JI0B - + + * + 311 4
KomunuectBo
No K10 Koro BeiOMparoT cpeau 4IeHOB IPYIIIBL OTJAHHBIX
] BEIOOPOB
/I | BBIOMpAET
BCEr
+ |
0
5 | Cy0boruHa - + + + 311 4
[OKYMEHT MOAMUCAH
«t+m» - nﬂﬂﬂmﬁﬂéﬁﬁﬂwﬂ@wléﬁmam{e BMECTE padoTars);
CopTudbmar. - 2G0000043E9ABBR952200ETBARN0060000043E _
» = OTPUNATCIIBHEBIH faﬁ{ JKCITaHITe BMeCTe paboTars);
nageneuy. YxOoBd -EITIiﬂHE EeKCaM BHa
«0» - 0e3pa3TMIHEIN BEIOOP.
Heicteutened: ¢ 19.08.2022 no 19.08.2023 THGJIHU,H 2
I'pynnosas comproMerpudyecKas MaTpuIia
No Kto KomuuecTBO OTIaHHBIX
Koro BeiOuparor
n/m | BeIOUpaer BEIOOPOB




fed
=

1 2 3 4 5 + - BCET0

1 | UBanoB = - - + 0 1 2 3

2 | Bacuibsesa 0 = 0 + + 2 0 2

3 | Cugopos + 0 = + + 3 0 3

4 | CokoJi0B 0 + 0 = + 2 0 2

5 | Cybboruna - + + + == 3 1 4
KomaecTtBo + | 2 1 4 3 11 - -
MOJTYUYEHHBIX - 1 1 1 0 0 - 3 -
BEIOOpOB BCETO 2 3 2 4 3 - - 14

[MOJIOKHUTCIIEHOC OTHOIIICHHC,

—
o~ — — % OTPHUATENLHOE OTHOLICHHE;

B3dMMHO IMOJTONKHUTCIBHOC OTHOILICHHC,
-—

B3aUMHO OTPULIATEIEHOE OTHOILIEHHE.
Puc. 1 — CommorpaMmma rpynioBeIX OTHOILIEHUH

Wcnone3ys manneie TaOmMMIBl 2 U COIMOrPAaMMBI, MOKHO CAEJIATh BEIBOA O TOM, YTO HAWBBICIINM
crarycoMm B rpynmne odmanaer CokonoB (Ne 4) — 4 monoxurensHbeIX BeIOOpa. Yiiensr rpynmel — Bacunbesa,
CokonoB, Cyb0oTuHa 00pa3yrorT HEQOPMATBHYIO TPyHITy, BeIOMpas apyr apyra. MBaHoB (1) ucoeITEIBAET
HenpuwasHe K BacwiseBon (2) m k CupmopoBy (3). Emunas pabouas rpynma ¢ yd4eToOM CIIOKHBIINXCSA
OTHOMIEHUIN HE MOKET OBITE C(POPMUPOBAHO W3 COTPYAHHUKOB No 1,2.3, Tak Kak €CTh yrpo3a IMOCTOSHHOTO
KOH(IMKTA.

CIUTOYEHHOCTh TPYINIBI MOJKET OBITE OXAPAKTEPU30BAHA COOTHOMIEHHUEM ITOJNOKUTEIbHBIX,

OTPULIATEIEHBIX W HEUTPAIBHBIX BBIOOpOB. MCmome3ys MCXOOHBIE HOAHHBIE, MOKHO MOJYUYHUTh

COOTHOUICHUSA, HPUBEICHHEIE B TAOmMLE 3.

[IOKYMEHT NOANUCAH
SNEKTPOHHOWM NMOANUCHIO Tabdmua 3

Ceptudmkar: EEGGGGG-#SEBABBBBEEEDEETBAEGGﬂG@?ﬂIﬂT}EﬂmE‘HHE BLIGDDDB

Bﬂﬁ%ﬁﬂ?{ﬁﬁyqﬂ”ﬁgﬁylﬂBﬂ T-EITI:-HHE .":"..I'IEHEEIH,D,FFDEHE B TUM T.IHEI[E
BEIOOPOB IO TPyMIIe MOJIO KU TEIHHBIX OTPHUIATEIBHBIX HEUTPAJIbHBIX

rcTebTenen: o 19.08.2047 o 19.08.2023
17 Sttt VA T % HIT. % [IIT. %

20 100 11 55 3 15 6 30
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[To momyueHHBIM pe3yabTaTaMm rpynia XapakTEPU3YETCs CPEAHEN CTENEHBIO CIUIOYEHHOCTH (55 %
COCTABIISIOT ITOJIOJKUTEIEHBIE BEIOOPEI).

MurerpansHyro XapakTepUCTUKY CIUIOUEHHOCTH B TPYIIIE MOMKHO MOJYYUTH C MMOMOMIBIO MHAEKCA
crmoueHHOCTH rpymmst (1))

[, =1[(8-0)/5 (5-1)] 100 =40 %

[ToryaenHno€ 3HaYEHME MOATBEPIKIACT PAHEE CAETAHHBIA BEIBOJ O CPEIHEM YPOBHE CILTIOUEHHOCTH
TPYIIIIEL.

AHanmu3 ypoBHS CBA3aHHOCTH TPYIIIEI IO BEIAEIEHHOMY KPUTEPHIO CIEAYET MMPOBOINUTE, UCIIOIB3 VA
WHIEKC COIMOMETPHIECKON KOTEPEHTHOCTH.

I. =14/20=0.7.

CIUIO4CHHOCTh TPYNNBl MOXKET OBITE WM3MEHCHA C MOMONIBI0 MHIEKCA B3auMHOCTH ([, ).

Cri04eHHOCTE TPYHNBI OPOABILIETCA IMPEXKAE BCETO B KOJNWYECTBE IMOJIOKUTEIBHBIX B3AMMHEIX CBA3EH,
MOATOMY WHAEKC CITIOYEHHOCTH PACCUUTHIBAETCA MO (pOpMyIIE:
[, =8/20=0,4 - 5TO CpenHEEe 3HAYECHNE MEKTPYIIIIOBOH B3aHMHOCTH.

Hanbonee pacnpoCTpaHEHHBIMM IEPCOHAIBHBIMA COLMOMETPUYECKUMH WHIOEKCAMU ABJIAIOTCA
COLIMOMETPUYECKHUH CTATYC YJE€HA TPYINIBL, UHAEKC SMOIIMOHAIBHOM SKCITAHCHBHOCTH U MHIEKC 00BEMA
B3aUMO IEHCTBHA.

B rtabmume 4 TnpuBeOEeHB PACUETHBIE 3HAYEHWUS  YKA3aHHBIX  BBINIE  NEPCOHATBHBIX
COLIMOMETPUYECKNX MHIEKCOB. ECnn pacrosoKUTe MMOJYUEHHEIE 3HAYEHUSA WHIEKCA B3aMMHOCTH WICHOB
TPYHITEL B TOPAAKE YOBIBAHUA, TO MOKHO C(DOPMHUPOBATE OTHOCHUTENBHEIE OLIEHKH aBTOPUTETHOCTH.

Tabmuma 4
3HAYCHM NePCOHATLHEIX COIMOMETPHUCCKHUX MHACKCOB
CormoMeTpuaeCcKuil IOMOIHOHAJIBEHAS
No g CTaryc YKCITAHCHUBHOCTE Nunex
/11 TPYHITEL ITOJIO H{Ii DTpHL[EIiF N — MOJIOKHU | OTPULIAT o6mas Ba;HM
TEILHBIA | EJILHEIA TEeILHAA | eapHas OCTH
| MBanos 0,25 0,25 0,5 0,25 0,5 0,75 0
2 | BacuireBa 0,5 0,25 0,75 0,5 0 0,5 0,25
3 | Cumoposn 0,25 0,25 0,5 0,75 0 0,75 0
4 | Cokomos | 0 1 0.5 0 0.5 |
5 | Cy0boTuna 0,75 0 0,75 0,75 0,25 1 0,75

Taxum o0Opazom, HanOOIEIINM ABTOPUTETOM B KOJUIEKTHUBE MOIL3yeTCsa COKOJIOB, Jamee B MOPAIKE
yoeiBanusa: Cy00otuna, Bacuneera, MBanoB u Cupopos. [IpoBenennwsie pacdeTsl mokazamv, 4ro if
OpENOTBPANIEHHA KOH(JIMKTA B KOJJIEKTUBE PYKOBOACTBY HPEONPUATHA LEIECO00pAa3HO pPacCMOTPETH
BONPOC 0 BO3MOKHOCTH KapeepHOro pocra CokomoBa, Tak KAk 3TO MOBIMAET HA 3(PPeKTUBHOCTE pabOTEI B
I[EI0M TTOPA3AEICHHUS.

IloBbIlIeHHBIH YPOBEHB

3agaua 2: Hcnons3ys mnpuBeneHHble Kpurepun B Tabmune 5,
COIMOMETPHIO CTYACHYECKOH T'PYIIIIEI.

CTYZEHTY HE00XOOUMO IPOBECTH

Tabmuia 5.
COonMOMETPHUECKAS KapTOUKa

No Kpurepuu

I. |Korowmsc oBBeuxoTem Obl BEIOpATH CTAPOCTOM CBOEH
rl}dJ]I:I"-'.TPDHHDF [lD,U,HIﬂ"‘ILl:rI{J

Br10ope1

'_I: I: = ". M . ". ". ". "."‘.""I:

e P}rnm?]:. L ."'."' | |:I I:.__. J.._
Dinane]KOTOLOBI, Bur me acﬂ:rﬂm-nﬂmﬁpam CTApOCTON TPYIIIIBI?

3. Koro n3 rpvnmel Ber xoTemn OBl MpUrIacuTh TOMOM HA BCTPEU
Y y
Hdﬂlﬂl"“ 0 OI[.a:i') 19.08.2023
4. Koro u3 rpvnmnel Ber He nmpuritaciamn Oel K cebe moMOH Ha BCTped
y y
Hororo roma?

=
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CopmynupOBAaTE BEIBOJEL

PERGMEH,[[}'EMHH JATeparypa.

Ocnoenaa numepamypa:

1. Ilerpocsan, [I. C. Opramm3zamnonnoe noseaenue : yued. mocooue / J[.C. Ilerpocsn, H.JI. darkuna ;
noa. pea. b.A. Pairz0epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacosckuii, HO. JI. Oprammzanmonnoe moseaenue : |[yueOnuk]| / FHO.JI. Kpacosckuii. - 4-¢ u3nm.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c¢. - Ha yueOnuke rpud: Jlom.MO.

Honornumenvuan tumepamypa:

1. Kpacosckuit, FO.[l. Oprannzannonnoe nmosenenue : yaeOnuk / FO.J1. Kpacosckuii. - 4-e w3 n., mepepao.
u gom. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., un., tadn. - bubnuorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To KE | DIEKTPOHHEIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopogeepa, JI.M. OpranmszanmoHHOE MOOBEACHHE : yueOHO-MeTomuueckuri komrmaeke / JILH.
Hlopogeena. - M. ; bepaun : lupexkr-Menua, 2015. - 406 c. : un., cxem., Ta0m1. - budmarp. B k. - ISBN
978-5-4475-5269-5 ; To Ke [ DJIeKTPOHHEIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=426938

Tema 6. KoOMMYHHKATHBHOE MOBe/IeHHe B OpraHu3a A
KoMMYHHKAIIHOHHLIH Ipoliece B OpraHu3anuu

IHeab: moctpoenne > exkTuBHOrO mporecca 0oOMena uH(popmarmen mo3BOIET CYNIECTBEHHO MOBBICUTH
3(pPEKTUBHOCTE COBMECTHOTO B3aUMOIENCTBUSA

Opranuzanuonnas gopma: codecenoanue

3HAHUSA ¥ YMeHHs, IpHo0peTaeMble CTYACHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

CryneHr Oyner 3HaTh:

- Ie()MHULINIO TTOHATUA «KOMMYHUKAITUY;

- OCHOBHBIE (DYHKIIMH KOMMYHHKAIIMH.

CryneHrt OyIer yMers:

- UCCIIEI0BATH TUITOJIOTHIO KOMMYHHKAIH;

- ONUCKHIBATE MTPUUNHEI BO3HUKHOBEHUA KOMMYHUKAIIMOHHEIX 0apEEPOB B OPraHU3alHin.

@opmupyeMmbie koMmneTennuu: [1K-4, [TK-7

AKTYAIBHOCTh TeMbI: KOMMYHHMKAIWMU O00eCHEeunBAarOT pacnpoCTPAHEHHE OCHOBHBIX IPUHIWAIIOB
MOBEAEHUS B OPraHU3alii U UX BOCOPUATHE HA BCEX YPOBHAX YIPABICHUA

Teopemuueckas uacmao

KommyHuray utﬂgwgﬁﬁgmr 370 00OMeH HH(pOpMATIUEN MEKIY IBYMS WIHN 00Jee 0 JbMHU.
OcHOBHAA URIAKTPRENDMTRAIEHAOHHOTO mpolecca — o0ecnedyeHne NOHUMAHUA WH(OpPMALINH,

Hﬂmmﬁjﬁﬁ‘ﬁﬂmnﬁ?ﬁmgaﬁb ooxferd e G 06menmit. Omako cam ¢akT oOMena wH(popmarmen He

AHa AnekcaHAposHa

rapaHtTupyer 3(pHeKTHBHOCTH GGHJ,EI—H{H y4aCTBOBABIINX B OOMEHE o aei

ﬂgﬁg{m&g&@%&na}%@ Mall EEH OTOPABUTENL U HOJIYUATEIh MPOXOIAT HECKOIBKO B3aMMOCBI3aHHBIX
yTanoB. VX 3amaga — cocTaBuTh COOOMIEHNE W UCHOIB30BATE KAHAM AJIA €r0 Mepeqaud TakuM 00pazom,
qTO0BI 00€ CTOPOHBI MOHSIM U PA3JIENNIA UCXOTHYIO HACK. JTO TPYIHO, MO0 KAKABIM ATAl ABIACTCA

OTHOBPEMEHHO TOUKOH, B KOTOPOM CMBICI MOKET OBITH MCKaKE€H WIHM MOJHOCTBIO YTPA4€H. Y KA3aHHBIE
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B3dHMOCBA3AHHEIC 3TAIIBEI TAKOBEIL.

1. 3apoKICHUE UOCH.

2. KoaupoBanue u BEIOOP KaHANA.
3. [Tepenaua.

4. JlekonupoBanue.

KOMMYHHKAIIMOHHBIE KAHAJIBI  PA3JIUYAOTCA TEXHUYECKMMHM  BO3MOKHOCTAMH, HAIIPUMED,
OPOIYCKHON CIIOCOOHOCTEIO, TO €CTh PEANBRHOU BEIMYMHOU HH(OpMAIMM, KOTOpAas MOJKET MPOXOIUTh
uepe3 HUX 34 E€OUHHUIY BPEMEHU, CKOPOCTBIO €€ OBWKEHHUSA M BO3MOKHBIMH HOTEpsAMU. [[pyroi
XAPAKTEPUCTUKON KAHAJIOB ABJLETCS HAMMPABICHHOCThE KOMMYHUKAUMU. OHA MOKET OBITE OTHOCTOPOHHEH,
KOT[a, HAaOpUMEpP, yOpaBI€HUECKasd HH(POPMAIMA ABUIKETCA TOIBKO B OJHOM HANPAaBICHUHM — OT
MCTOYHUKA K MOJYYATEMO (IOCKA MPUKA30B B OPraHU3aIiu), Wi IBYCTOPOHHEN, CKAXKEM mpu Oecerne, B
IPOLECCE KOTOPOM MMEET MECTO OOparHas CBA3b U MOJIYYATENIs MH(OPMAINU MOMKET AOJLKHEIM 00pa3zom
OOBOJUTH CBOIO PEAKIIAIO IO CBEAEHUS OTHPABUTEIIA.

KOMMYHUKAITMOHHEIE  KAHANBI BHYTPU  OpPraHU3alMu  MOTYT  ObITE  (pOpPMANBHEIMM U
He(opMabHbIMU. [lepBBIE CBA3BIBAIOT MEXKOY COOOM MOMKHOCTH MWW IMMOAPA3NEIIEHUA, 4 BTOPHIE —
qaCTHBIX JUII. [1o (popMasbHEIM KaHATAM OCYNIECTBIAIOTCA MEPEnada TOJMbKO OPUIMATEHON MH()OPMALINH;
n0 HE(POPMATEHEIM — KaK O()UIIMATBHOM, TAK U JIMYHOM.

Ecnn KOMMYHUKAIMOHHBIE KAaHATBl CBA3BIBAIOT HJIEMEHTHl  YIPABJICHYECKOW CTPYKTYPEL,
OPUHAIEKANIME K Pa3INUHBIM €€ YPOBHAM, OHHU SABJIOTCA BEPTHKAIBHBIMH, 4 €CIH K OJHOMY —
TOPU30HTAILHEIMU. KaHambl, CBA3BIBAIONINE 3JIEMEHTHL, OTHOCANINECA HE TOMBKO K Pa3HBIM YPOBHAM, HO U
K Pa3IWYHBIM 4aCTAM CTPYKTYPBI MOTYT OBITE Ha3BaHbl JUArOHAJLHBIMH. OOBIMHO OHU NpPEIHA3HAYECHEI
O OCYIIECTBICHUA HE AJMUHHCTPATUBHEIX, & B OCHOBHOM HMH(POPMAIIMOHHBIX H. TEXHUYECKUX CBA3EH
MEKIY YYACTHHUKAMM pAa3JIM4HOTO pOAa KOMHMTETOB, KOMHUCCHH, CHEIMAIBHEIX TPYNI. bBOJBIIMHCTBO
TOPU30HTAILHEIX M JUATOHAIBHBIX KAHAJIOB CETOHS €MI€ OTHOCATCA K pa3pany HEOPHUIIHAIBHBIX WJIH
HOMyO(PUIN AT HEIX.

B opranmzanusax, rae 3aHaTo Oonee ABYX UEIOBEK, KOMMYHUKAIIMOHHBIE KAHAIEI 0OBLEOUHAIOTCA B
TAK HA3BIBAEMBICE KOMMYHUKATHUBHEIE CETH, CBA3BIBAIONINE HIEMEHTHl YIPABICHUECKOU CTPYKTYPHL B
€OUHOE 1IENI0€, U CTONb XK€ MHOTOYPOBHEBEHIE, KAK OHA cama. Onu o0BenauHsoT B cebe (popmanpHbIe U
He(pOpMATEHBIE KOMMYHHUKAIIMOHHBIE KAHAEL, KAK TyOIMpPYIONINE, TaK U JOMOIHAIONINE IPYT OPYTA.

KoMMyHUKATUBHAA CETh MPEICTABIAET COOOM ONMPENEIEHHOE COETNHEHNE YIACTHUKOB
KOMMYHUKAIVN C ITOMOMIBI0 MH(POPMAIIMOHHEIX ITOTOKOB. 1aKOH MOIXO0I paCcCMaTPUBACT
KOMMYHHKAITUOHHBIE OTHOMIEHUA MEXAY CYOBEKTaAMU, TOCTPOEHHEBIX COOTBETCTBEHHO HA MOTOKAX
MOCTAHUHN WIM CUTHAIOB. [Iprdyem 31ech HE MMEET 3HAYEHUS YIAIOCh JIM TTePeaaTh CMBICI TT0 CJIAHUS,
OTHAKO KOMMYHHKATHBHAA CETh MOKET YBEIIMINUTEL UM COKPATUTE BPEMS Pa3PhIBA MEKAY ITOCIAHUEM U
MOJTYd€HHBIM 3HAUECHHUEM.

Mopaens KOMMYHUKAIIMU KAK IPOLIECCA OTPAKAET B3aUMOIEHCTBUE TOJIBKO MEKAY ABYMS
CyOBEeKTaMu, HO B OPTaHU3AIMM KOMMYHHUKAIWA CTPOUTCA MEKIY 3HAUUTEIBLHBIM KOJIMIECTBOM JIFOIEH,
rpynn, moapaszaeneHuii. PykoBoauTes JOMKEH COETUHNATh X WH()OPMAIMOHHBEIMH HOTOKAMM KaK
BHYTPHU OPraHu3anuu, Tak 1 BHE ee. COOTBETCTBEHHO (POPMUPYETCS BHYTPEHHAS U BHEILHAA
KOMMYHUKATUBHAA CETh. KOMMyHUKATUBHAA CETh NOKHA OBITE BCTPOEHA B (POPMATBHYIO
OpraHu3alOHHYI0 CTPYKTYPY. B pe3yiabrare neaTenpHOCTE TPYIIIEI 3aBUCUT OT OPraHU3aIu
KOMMYHHUKAIIMOHHBIX ITOTOKOB B 00M1€M KOMMYHUKATUBHOM HOPOCTPAHCTBE.

CTpyKTYpB KOMMYHUKATUBHEIX CETEN MOTYT OBITEH pazmiunbiMi. Hanbomnee
pacrpoCTPaHEHHBIMU SABJISAIOTCA CIEAYIONMIME BUALI CETEH: IEM0YHAsA, 3BE3JHAS, MePAPXUIECKad,
MHOTOCBS3HAsA, BEEPHAA, KPYyTOBasi.

Bornpocs! 1715 cobeceToBaHUS

» . [IOKYMEHT MOAMWCAH
ba30BbIH YPOBEHD: 5 rpoHHOM NOANMCHIO

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

1. B”ﬂ%@ﬁm{ﬂi?ﬁ*’ﬁﬁlﬁtf‘ffﬁ Qfﬁﬁmpﬁﬁﬁauﬂﬂ}}.

2. @OYHKIMYU KOMMYHUKAIIAH.

NegsTEuTened. c 19.08.2032 no 19.08.2023 w
3.7 JIBYX CTOPOHHNHT KOMMYHUKAIMOHHBIH MPOTECC U €T0 OCHOBHEIE 3JIEMEHTHI.
4. KoMMyHUKATHUBHBIE O0apbEPEl M MYTH UX OPEOI0ICHH .

IloBbIIEHHBLIN YPOBEHBD:
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1. Bupwe kommynukanuii. BeprukanepHeie U TOPU3OHTAIBHEIE KOMMYHUKAIWH.
BepbaimsHoe 1 HEBEpOANTbHOE KOMMYHUKATUBHOE MMOBEICHUE.

Hedopmamsnoe oOnieHue: OpraHv3aiMoOHHBIE CAYXW W TOJKH, YMEHHE UX CO34aBaTe U
HCITOJIB30BATh B HEJAX OPraHnu3anuu

W

J(PpeKTHBHOCTL OPraHA3ANHOHHLIX KOMMY HH KA A

Ieab: mocTtpoenune > PexkTuBHOrO mpomnecca 0oOMena uH(opmanen Mmo3BOIAET CYNIECTBEHHO IMOBBICUTH
3(pPEKTUBHOCTE COBMECTHOTO B3aUMOIENCTBUA
OpranmsanuonHas ¢gopma: pemeHne THIOBEIX 3a0a4

3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/IbTATe 0CBOCHHS TE€MbI:
CrynenTt Oyner 3HaTh:

- TE()UHUIIIO TOHATHA «KOMMYHHKALIHAY,

- OCHOBHEBI€ (D YHKIIMY KOMMYHHKAIIHH.

CtyneHTt OyaeT yMeTs:

- UCCIIEN0BATE TUITOJIOTHIO KOMMYHUKAITIH;

- OMUCBHIBATH MPUYNHEI BO3HUKHOBEHU S KOMMYHUKAITMOHHEIX 0ApLEPOB B OPraHU3aAIMH.
®opmupyembie komneTennuu: [1K-4, [TK-7

AKTYAJIbLHOCTh TeMbI: KOMMYHHMKAIIMU OOECIIEUMBAIOT pPACHpPOCTPAHEHUE OCHOBHBEIX MPUHIMIIOB
TOBEIEHNUA B OPraHA3alui U UX BOCIIPUATHE HA BCEX YPOBHAX YIIPABJICHUS

3anauu 1A perueHHs
ba3oBblIii YpOBeHB

3amaua 1. «Cpeacrea HeBep0aJIbLHOI0 001LIEHHS)

Helb.

OBnaners HABBIKAMM aHAINU34 CPEICTB HEBEPOATLHOTO OOMIEHHS.
3aJaHue.

[Tpoanamasupyiite nmpuBeneHneie B T1abm. 6.1 cpencrBa nHeBepOampHoro od6mienusa. Omnpenemmre,
KAKME W3 HUX OTHOCATCSA K KMHECHUYECKHUM, IPOCOOUYECKUM, HSKCTPAIMHIBUCTHYECKAM, TAKECUUECKUM U
NPOKCEMHYECKIM, 3aMOJHUB COOTBETCTBYIOMINN cTON0er Tad. 1.

Taboauma 1.
Cpeacrea HeBepOAILHOI0 001IEHUA H HX KJIACCH(PHUKAIUSA

Ne HepepOamsurie cpencraa I'pynmer HeBepOaTBEHEIX
oOmIeHud CpencTB 00meHns
1 Pykonoxkarue
2 Cmex
3 Jlucrantmsa Mexay oOmaronInMICs
4 [Toza
5 [1nag
6 nokyMeHT noAMiENIIKa
anguer HEOXOR G T OBIIEHIA TrapTHEPOB
9 o [Tay3ser
,4101 erERC 8202 o o018 ._IIIJIBEI‘JIH,I[
11 Bamoxu

12 [TokanumBanme
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13 Temm peun

14 Kectrl

15 [Tonenyit

16 HNuatonarmsa
OTBer:

kuHecnueckue: 4, 6, 10, 14;
npocoanueckue: 13, 16;
SKCTpamuHrBucruueckue: 2, 5,9, 11, 12;
takecuueckue: 1, 7, 15;
OpoKCeMHUUECKHUe: 3, 8.

Sk D=

3amaua 2 «lIpokcemmuueckne cpencTra HEBEPOATEHOTO 0ONIEHU M

Heln.
OBnaneTs HABBIKAMH aHAIN3d MPOKCEMUUECKUX CPEICTB HEBEPOAITBEHOTO 00MICHN .
3ananue.

Omnpenemure, O KAKOTO BUA TUCTAHIINN XaPaAKTEPHBI IPUBEACHHBIE B TA0I. 2 paCCTOSTHASA MEKITY
OOIIAOTITUMHCH.

Taoauma 2.
Buabl THCTAHIIHA
No Paccrosgnne mexay Buno nucranmnunm

OOIIAFOTITIMH CS

Carimze 350 cm
50-120 cm
15—50cm
120-350 cm

| | B | —

OrtBer:
1) myOnMaHas TUCTAHIUS,
2) mepCcoHaNIbHAA JUCTAHIIHL,
3) HHTUMHAs OUCTAHIHA,
4) conyaabHasA TUCTAHI[HA.

3agaua 3 «Onpenenenue Bua KOMMYHUKAIIAN»

[elb.

OBJIH,I[E'TB HABBIKAMH dHAJIHM3d KDHKpE‘THDﬁ CHTVAIHMH W3 NPAKTHUKH AOCATCIBHOCTH OPrdHHU3dlUH H

HAYUUTHCS ONPENEAATE BUAEI KOMMYHUKAIH.
3ananue.

[TpoanammsupyiiTe Caeayrony CUTyaluo U ONPEIeInTe, 0 KAKUX KOMMYHUKAIMAX UOET Pedb.
Curyvanus.

B mporecce oprupoeKTUPOBAHUS CO3JAETCA OPraHU3AlMOHHAS CTPYKTYpa YOPABAECHUSA, 4 TAKKE
pa3padaTeIBAIOTCA ITOJIOKEHUSA O IMOAPA3IECACHUAX anmapara yhopaBiaeHus. B kaxkaoM H3 HHX
00s3aTETBHO JOKEH MPUCYTCTBOBATH paszfen: «B3anMOOTHOmEHUs ¢ APYTUMH MOAPA3ACICHUSAMH
OpraHW3aIun.

OTteeT: (popMaTBEHEIE FO QAPIEIe KOMMYHHUKAIIUH.
NEKTPORROW TOANTMCBEHO
Ceprvpukar: 2C0000043ESABBBO52205E7BAS00060000043E
Bnageney LLleBayxosa TaTeAHa AnekcaHapoeHa CHT}'H[[HH.

B xommannu AT&T paszpaborana mporpamMma mo yOopaBIE€HHIO HPOU3BOAUTENBHOCTHIO. BawmHou
JACTHE . ATOM / IIPOEPAMMEL BEICTYIIAET pa3padOTKa U pacIpOCTPAHEHHE BHYTPH KOMIAHWHM CHELHAIbHBIX
BOITPOCHUKOB.

B ankerax, KOTOpPEIE pa3Iar0TCa BCEM COTPYIHMKAM OJHOTO IMOAPA3AEICHNU, 3aTPAruBAIOTCS TAKUE
BOITPOCEL, KaK:
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o YBAKEHUE K PAOOTHHKY,

o CTPEMICHHE 0KA3aTh AKTUBHYIO IIOMONIb KIIMEHTY,
o paboTa B KOMaHJE,

] MHHOBAINH U BEICOKHE STUYECKHUE HOPMEL.

PesynpTarel 5TOT0 Oompoca, moaydaeMbele PYKOBOJUTENEM, MO CYTH CBOEH SABIIAIOTCS MPOSABICHUEM
00paTHOM CBA3M OT €ro mnoapasneneHud. PyKOBOAWTENs AHAIM3HUPYET OHTH PE3YIBTATHEL, 3aTEM
KOH(pUaeHInaapHo 00CyKIaeT ux ¢ (pacumTaropom, MOCIE YETO OHU BEIHOCATCS HA 00CykAaeHUE 00miero
coOpaHus KOIICKTUBA MOAPA3ACICHUA.

OTBer: cucrema BOCXOIANINX KOMMYHUKAIHH.

IloBbIlIeHHBIH YPOBEHB

3amaua 4 «llem 1 BUABI KOMMYHUKALMI)

eln.
Pa3BuTE HABBIKHW aHAIIN3A pﬂ?.JIHlII{E:IE BHIOB KGMN[}’H'I/IKHHHﬁ H .?.HI{IJEHHTE 3HAHHA O LICITAX, I{CITGPLIE‘

OHU MPECIEAVIOT.
3anaHue.

[Tpoanammzupyitte npuBeneHHBIE B TA0A. 3 1€ pa3aUUHEIX KOMMYHUKAIM. Onpenenure, Kakue
M3 HHUX CTaBAT mepen Cco0O0M HHUCXOMANIAE, BOCXOIANIME, TOPU30HTAIBHBIE W AWUATOHAIBHBIE
KOMMYHUKAIIMH, U 3AMOTHUTE TadmiIy.

Tadanna 3
Ile/ il 1 BHIbI KOMMYHHKAIIHII
No [lerm koMMmyHMKami Buaer kOMMyHHU KA
1 HCI CTAHOBKA 341449 UCITOJITHHUTCIIAM
2 Koopaunanus paboT moapasaeneHni

anmapara yrpaBacHUA

3 [Tomyuenne qocroBepHo HH(OPMALIMHA O
KOHEUHBIX pe3ynbTarax padoThl

4 HMurerpanusa ycummn nogpasaeieHun
armapara yrnpaBJIeHU IJIA PEIIEHHUS
KOMILIEKCHEIX TPo0IeM

S Obecreuenne 0OpaTHOM CBA3U O MOTYIEHHBIX
3aTaHMAX
6 Ob0ecneyeHre 0OpaTHOM CBA3U IJIA OIEHKU
pe3ynpTaTOB PadOTHI

7 (P (pekTUBHOE UCITOIL30BAHNE BCEX BUIOB
PECYPCOB B OpraHu3anu

8 Pazpemenne MEKTPYIIOBEIX KOH(JIUKTOB B

OpraHnu3anuu

9 N3yuenre MHEHNS KOJLIEKTUBA I10
UHTEPECYIOMEN npodaeme

10 O0Mmen nH(popmanmen

[ ek TPAIBEETICHEHIe COTMATLHOM MO TePKKH

12 HMHCTpYyKTUPOBAHUE IO BEITOJIHEHUIO PAOOTEI

[ei n1-1:?ﬂ.:-+_ - 1908 20Pas3penieHe BHyTPUTPYIIIIOBEIX KOH(DIUKTOB
14 [ToBrIIIEHNE OMEPATUBHOCTH PELLIEHU A

npoOnem
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OT1BeT:

1,6,7,11
2,4,7,8,10,
3,5,7,9,13,
4,7

, 12, 13, 14 — 11e1u HUCXOOATIIHNX I{ﬂhﬂﬂ}’lﬂfﬂ‘iﬂﬂl’fﬁ
14 — e rOPHU30HTAJILHBIX KGMM}’I—IHKHHPIFI§
14 — 11e1u BOCXO IATITNX I{EJMM}’]—H{I{HJ_[HFI;

, 7, 14— niermn tnarOHaTEHBIX KOMMYHHUKAIIAH.

Henb.

3agaya 5 «Buasr undopMarmy 1 BUIB KOMMYHUKAITA

Pa3BUTE HABBIKM aHAIM3a PA3IUYHBIX BUI0B KOMMYHHKAIIUA W 3aKPENMUTH 3HAHUA O TOM, KaKas
WH(OpMANUA NEPENAETC MO UX KaHAJIAM.

Jaganue.

[Tpoananmu3upyiite nepeuncieHusie B Tabn. 4 BUOB mepenaBacMou B COOOmeHnn uH(pOpMaImm.

Onpenemmre, 0 KakMX KOMMYHUKAIMAX  (HUCXOOANIAX, BOCXOMANINX, TOPU30HTAILHBIX,
OUArOHAIBHEBIX ) UAET PEUb, U 3AMM0JTHUATE TA0mMILy.
Tadauna 4.
Buasl nHGopManui H BH/ILI KOMMYHHKAIIHH
Ne Buasr nadopmarmn Buner ;
KOMMYHUKAIH

] Mudopmarus o Orogxere opranusaryuu

2 [Tpennoxenns 00 ynydmeHnn OeITENIBHOCTH MOAPA3AEIEHNA U

OPTaHM3aIH B IIETIOM
3 HMudopmainis 0 mpeacToanx N3MEHEHUIX B COCTABE
AKIIMOHEPOB

4 [Ipennoxenus B pa3padaTeIBAEMBI B KOMIIAHUN OW3HEC-IIIAH,

) BHOCHMBIE PAa3IMYHBIMUA OTAEJIAMH AIapara yIpaBJICHNA

5 OOpamienue 3a KOHCYIBTAIIHEH M0 PEIICHUI0 KOHKPETHOH

PO OIIeMEI

6 Mudopmarma 0 KaaApOBEIX HA3HAYCHUAX

7 JIOmKHOCTHEIE HHCTPYKIINH

8 [Ipennoxenus B mpoeKT NOJI0KEHUA 00 omare Tpyaa B

OpraHu3a- UM ¥ 3aMeYaHus 110 HEMY

9 Mudopmarmst 0 BEIBOAE KOMIAHHEH HOBBIX TOBAPOB HA PHIHOK

10 Mudopmanmsa 0 Xx0A€e BEIITOJIHEHUSA OPOU3BOACTBEHHOTO
3aaHU
I1 Muadopmarms 0 Xxone pEKOHCTPYKIMH B KOMITAHHH
12 JKamoOsl MOAYMHEHHEBIX HA MJIOXUE YCIOBUA TPYAA
13 WMupopmainis 0 coO30aHNN HOBBIX MOIPA3IEAECHNI B KOMIAHUH
14 Nudopmanusa 0 BBEAEHUN HOBOTO MMOJOKEHUA 00 OMJIaTe Tpyaa
1 IPEMHUPOBAHUN B OPraHU3 AN
15 [Tpennoxennsa B KOIEKTUBHEBIA JOTOBOP MEKIY
AOMUHHUCTPAIUENH U TPYIOBBEIM KOJUIEKTUBOM OPraHU3aIin

16 Mugpopmanus 0 npuurHax YBOJIbHEHUS U3 OPraHU3aluu
17 Muenmne mOgUMHEHHEIX 0 HEMOCPEACTBEHHOM PYKOBOIUTEIE

Orteer:

1,3,6,7,9,11, 13, 14, 15 — nucxonaniue KOMMyHUKAIIH;
O EH oarnncAH
2,5,8, 10, 12, ddu kb liroBOEKOIAIINE KOMMYHHKATIHIL;
4,k3',151—ﬂt‘ﬂpﬂ3b TAALHLIC KOMNMYHITK AT,
nanegeil llebayxoea TaTesHa AnexkcaHapoBHa
53, 'S',l 15 — ;man:;HaﬁlL'H'ﬁIe' I{DMM};{H‘[/H{HHHH.

NeldcTeuTer

eln.

ed: ¢ 19.08.2022 no 19.08.2023

h 3agaua 6 «KKoMMyHHKalIMOHHEIE OAPEEPHI»

OBnaners HABBIKAMM aHAIN34 KOMMYHUKAIIMOHHBIX 0apsepoB.
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3anaHue.

[Tpoananusupyite npuBeneHueie B Tabn. 5 momexu npu odOmienun. Ompenenure, MpOABICHUEM
KaKoro Oapeepa sABILIETCA Kakaas U3 HUX, U 3aI0JTHUTE TA0mmILy.

Ilomexu u 0apbepsbl

Ne [Tomexn bapsep
| PaznuuHoe mMoOHUMAHHE OJHUX U TEeX e JKECTOB
TFOIBMM M3 PA3HBIX CTPaH
2 Ounerpanma nHPOpMAITH
3 JKapron, ucnons3yemeni B padouen rpynne
+ Hanuuue 00b110TO UnCIa YPOBHER B CTPYKTYPE
yOPaBICHUSA
5 Yacroe ynorpeOneHne B peur BRIPAKEHUH «TAK
CKA34Th», «CKAKEM TAK» U TIP.
6 OrcyTCTBHE Y PYKOBOIUTENS BPEMEHHU HA TO, UTOOEI
BBICJIYILATE KAXKAO0TO MOJYUHEHHOTO
1 Paccroamue mexny oOmaronmumucsa donee 50 m
8 [Icuxomornueckas HECOBMECTHMOCTE OOMIAIOTIINXCA
9 OTCyTCTBHE PETIIAMEHTOB JEATENLHOCTH PA0OOTHUKOB
1 MOApa3AEIeHNH anmapara yIpaBIeHU
10 Pazmmunoe moHMMaHUE OHHUX U TEX K€ CIIOB U
BBIPAKECHUH
[T Heymenue cinymars cobecennmuka
12 Paznuunoe BoCipuATHE TUCTAHIIUA MEKIY
O0mIArOMMH CS TPEACTABUTEIAMH PA3HBIX CTPaH
OrBer:

1, 12 — kymeTypHEIE pa3Iuduns;
2,5, 8, 11 — maunocTHeIT Oapeep;
3, 10 — sa3p1KOBOM Oaprep;

4, 9 — opraHu3alMOHHEIN Oapsep;
6 — BpeMEHHOU Daprep;

7 — ¢usngeckuit dapnep.

PERGMEHI[}'EMHH JAHTeparypa.

Ocnoenaa numepamypa:

Tadoauma 5

[Terpocan, JI. C. Opranuzammonnoe noseacHue : yued. mocodue / JI.C. Ilerpocan, H.JI. darkuna ;
nmoa. pea. b.A. Paiz0epra. - M. : Uadpa-M, 2011.-272 c.

Kpacosckui, FO. JI. Oprann3ammoHHOE HOBEACHHE :
nepepad. u gom. - M. : KOHUTH-JIAHA, 2014. - 487 c. - Ha yuebnuxe rpu¢: lon.MO.

CepTudukar:

E.’IH,’ 1Erey

AOKYMEHT MNOANMCAH
HEKTRPORHOW NOANMCBIO

2NN l‘.-_:EI'- I-\.IE;ul—\.i oy I-I—E—I_-EI-\.I ENnnEnnnnn ...':E
LUUULUGsEYADBOD Y0 LLU0E F BASUUUDUUUUUG S

U;.'UC]}'.‘-’J-“:E-L.! disHHa AJIEKCaHOpPOBHI

ONONHUMEeNIbHAA TUmepamypa:

|yaeOnuk]| / FO.JI. KpacoBckmii. - 4-¢ usm.,

Kpatorekiit, HO 17 Opratmzaunonnoe nmosenenue : yueonuk / FO.J[. Kpacosckwuii. - 4-e u3g., mepepao.
u gom. - M. : FOuuru-/lana, 2015. - 487 c. : cxem., ui., tadbna. - bubauorp.: c. 469-470. - ISBN 978-5-
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238-02186-7 ; To KE | DEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. opogeera, JI.LW. Opranm3ammoHHOE MOOBEACHUE : yueOHO-mMeTOoaumuecKkud komrmiaeke / JILH.
Hopodeena. - M. ; bepaun : lupexkr-Menua, 2015. - 406 c. : uin., cxem., Ta0m. - budmarp. B k. - ISBN
978-5-4475-5269-5 ; To Ke [ DJIeKTPOHHEBIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=426938

INPAKTUYECKOE 3AHSITHUE 4

Tema 7. Connanunzanus HHAHBH/IA B OpraHHsaiiuu

IIpod./1eMbl OpraHA3ANMOHHON COHATH3AHH

Ile/ib: 3aKperuIeHNEe TEOPETUUECKUX 3HAHUM OTHOCUTENIBRHO HOCTPOECHUA 3(PPEKTUBHON WHAMBUIAYAIBHOU
COI[M AT 3 a1

OpranmsanuonHas ¢opma: codbecenoranue

3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TeMbI:

CryneHrt Oyaer 3HaTh:

- HOHATHE «COLMAIN3AINA UHANBUIA)» B OPraHU3aAIUH;

- KJIACCU(PMKALIMIO METOI0B COLMATM3ALINN;

CryneHrt Oyoer yMeTs:

- OMUCHIBATE 3a4A9U COIMATN3AlMU B O PraHU3aIuH;

- AHATTU3UPOBATH B3aUMOCBA3b IEMEHTOB IIPOIECCA COIHATU3AINH.

®opmupyembie komneTennuu: [1K-4, [TK-7

AKTYVAIBHOCTB TeMbI: 3] (exTuBHAA conMaTM3anusa CBUAETEABCTBYET O OJarompusaTHOM KyJIBTYPE,
CIIOKMBILIEHCSA B OPraHU3aI[1H.

Teopemuueckana wacmo

Oprann3aioHHas CONMAIM3anusa — 3TO TPOIECC, B XOAE KOTOPOr0 MHANBHU, TTOCTUTAET 1IEHHOCTH,
CIIOCOOHOCTH, HOPMBI MOBEIEHUS M COTMAIEHBIN KPYT030, BAKHEIE I MPHOOPETEHNU A BECAB OPraHU3aI[UH 1
MOTHOMPABHOTO YJACTHUS B HEU B KAUECTBE pA0OTHHKA.

OCHOBHBIE COCTABJIAIONINE MPOIIECCA O PraHU3aAIIMOHHOH COIM AT 3 A1 U :

» I3MECHEHHUE YCTAHOBOK, IEHHOCTEN U (POPM ITOBEIECHUS;

* HEMPEPEIBHOCTE MPOTIECCA COIMATM3AlMN B TEUEHUE OTIPEIEIIEHHOr 0 EPUO1a BPEMEHH;

« IPUCIOCOONIEHNE K HOBBIM JOJKHOCTHBIM 00g3aHHOCTAM, pabdouum rpynmam u padore
OpraHu3aiu;

* B3aHMHOE BIMSIHUE HOBBIX COTPYIHUKOB M PYKOBOIUTEIEH;

 IEPBOCTECIICHHAS BAXKHOCTH OJTama BXOXKIOEHMA B opranmzauuto. [Ipomeccer conmanmsanym
HAITPABJICHEI HA COUCTAHUE MHTEPECOB UHANBUIA U OPraHU3alliH.

[Tponieccr corpanu3anuu B OpraHu3annsax, B 3aBUCUMOCTH OT CUTYALMH, PAa3IUYA0TCA 110 )opMe 1
cogepxanuro. Meroasl conpamM3anMu  pacCMaTPUBAIOTCA MPUMEHHUTEIBHO K  CTagusAaM, ATanam
coramm3anuu (tadi. 1).

AOKYMEHT MNOANMCAH
JNEKTPOHROW 1NO4INMCBHD

Ceptudukar: 2C0000043E9ABBB952205E7BAS00060000043E Tﬂﬁﬂl‘luﬂ 1.
Bnapeney lllebayxoea TatbAHa AnekcaHpoBHa METﬂﬂbl cConmaJIin3anuu
Jram MeTﬂ,ﬂ

AercoTiransaigig 0 10 202
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Vpexaromas 1. Haem Ha 0CHOBE OEMCTBYIOMIETO ITIAHA TOJIKHOCTEM.
COLMATH3AII 2. ITonOOp 1 Ha3HAYEHME C UCITOJIE30BAHUEM ILIAHA
OPOJIBUKEHUSA ITO KAPhEPHOU JIECTHULIE
1. CenuansHeIe U UHANBUIYAIBHEIE TPOTPAMMEL 00y EHU L.
2. O0yueHne CONMATBHBIM U TEXHUUYECKUM HABBIKAM.
3. Tounas u nognepxuBaronias 00OparHas CBA3b.
[Tpucnocoburensuas
4. HazHaueHue Ha OTBETCTBEHHEIE JOIKHOCTH.
COL[MATH3 a1
5. TpeboBaTENBEHOCTE, HO CITPABEIIMBOCTE CO CTOPOHEI
PYKOBOIUTEIIEN.
6. CruMynnpoBaHue OTHOLIEHUH HACTABHUYECTBA
Portesas 1. IIpegocrapienne npodeccnoHanbHEIX KOHCYIbTALNH.
yIPABJICHYECKAA 2. AmanTuBHEBIE, THOKWE MPOU3BOACTBEHHBIC 3aTAHUS.
COTM AT 3A1INA 3. Yuer MeHeKepaMu UHIUBUIYATbHOCTH 110 TUMHEHHOTO

Bonpocsl /11 codecefoBaAHHA
ba3oBblil YpOBeHB:

1. Onuiure CyniHOCTE MPOoNecca CONUanIU3anuy JUIHOCTH B OPraHu3aniu
2. KaxoBa poss 00yueHusa mpu BXOKIECHUH B OPTaHU3ALMIO !
3. [lepeuncmiTe 0CHOBHEIE HATIPABIECHUSA PA3BUTH JIMUHOCTH B O PraHU3aluN

IToBbIIeHHBIH YPOBEHD:

1. [Tepeuncnure KmoueBbIe NpOOIEMEI MPONECCA COMATN3AINY UHIUBUIA
2. Oco0eHHOCTH ConMann3auy MOKOJICHUM B YCIOBUAX Poccuu u €€ BUIEI
3. ConpansHBIN CTATYC U COLUAIEHAA POIb JMYHOCTH B O PraHu3auu

I[EEHHHTI—I{}E MoBeJICHHE B OpraHHu3alluu

[e/b: 3akpennenne TEOPETUUECKUX 3HAHUIT OTHOCHUTENEHO BEIABICHUA JEBUAHTHOTO MTOBEIEHU
Opranuzanuonnast gopmMa: Kpyrislil CTOM

3HAHUA U YMeHHs, IpHo0dpeTaeMble CTYAEHTOM B pe3y/IsTATe OCROCHHS TeMbl:

CrynenTt OyOer 3HATh:

- HOHATHE «IEBUAHTHOEY» MOBEIECHUE UHIUBUIA B OPTaAHH3AIINY;

- BUJIBI IEBUAHTHOTO MTOBEOEHHS;

CryneHr Oyner yMerTs:

- OITUCBIBATH BO3MOKHEBIC ITPUYHHEI K ITOCJIICOACTBHA JCBUAHTHOTO MOBCOACHWA MHIWBH 14,

- pa3padareBaTh HATPABIEHUS BO3OEUCTBUA HA AEBUAHTHOTO MOBEACHNE HHANBHUIA.
d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTYaJIbHOCTh TeMblI: [EBUAHTHOTO ITOBEIEHUE BBICTYMAECT OAHUM M3 (PAKTOPOB, CHHIKAOIIMX
3(pPEKTUBHOCTE OEATENLHOCTA OPraHu3aluu .

TEﬂpETH‘I eCKaf 94acCThb

AOKYMEHT MNOANMCAH
JNEKTPOHROW 1NO4INMCBHD

LIpu i« BCEIL000MOIKHOCTI 2 (HPOLEQCOB 00 COLMATTN3AIIUA - PA0OTHUKOB CAMBIM  TPYIHOIIPEOJOTUMBIM
ABIACTCH ACBUAHTHOC TOBEREHTTE. " Posra

JIro0oe 00mecTBO HE MOKET HOPMATLHO (PYHKIIMOHUPOBATE 0€3 pa3pabdOTAaHHBIX CHCTEM HPABHI U
HOpM fOBenenyd, * PEAICHIBAIOIINX BBIIMOJTHEHUE KaXKOBIM UYEITOBEKOM TPEOOBAHMM M 00S3aHHOCTEH,
HeoOxomuMmeIX i oOmiecTBa. B macmrabe Bcero odmiecTra (popmupoBaHne U COBEPIIEHCTBOBAHUE TAKHUX
CHUCTEM IMPOUCXOIUT HEempeprIBHO. [Ipu nCmoms30BaHNN JAHHOM CUCTEMEI CPEACTBOM HAKA3AHUS B CIYUAIX
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HAPYIIEHUs YCTAHOBJIEHHBIX TPEOOBAHMI W MPABUI MNOBENEHUA ABIAETCA OOMIECTBEHHBIM KOHTPOIIE,
OCYIIECTBIIAEMBIN TOCYAAPCTBEHHLIMU OPraHaMH YIIPABICHUA.

Tpynno cebe mpeacraBuTe 00MIECTBO, B KOTOPOM BCE €r0 WIEHHI BeIH OBl ce0sA CcOrmacHo o0mmm
HOPMATUBHEIM TpeOoBaHuAM. B ciydae, kOrja 4emoBeK HAPYIIAET HOPMBI, IPAaBWIA MOBEAEHUS, 3aKOHEI,
TO €70 MOBEAEHUE B 3aBUCUMOCTH OT XapakTepa HAPYIIEHU HA3BIBAETCA IEBUAHTHBIM.

C TOUKM 3peHus COUMOJOTHHM [JEBHAHTHOE MOBEAEHUE MOKET OTJIMYATHCA OOJbIINM
pasHooOpasueM: OT MOITYCKOB 3aHATUN 10 Kpaxu, pa3dosa, yOmiictBa u tak nanee. Hac xe uHTepecyer
Oosiee y3K0€ OMPEeNeIeHUe IEBUAHTHOTO MOBEACHMUA.

B MEHEmTKMEHTE TEPMUH «IEBUALMA» 0003HAYAET MOMUMO AEUCTBUM, KOTOPBIE HE BOMCHIBAIOTCS B
paMKu 3aKoHA, MI000€ HETO3BOJIEHHOE MOBEACHUE padoTHUKA HA pabouem mecre. Croga MOKHO OTHECTH
BOPOBCTBO M O0OMAH Ha BCEX YPOBHAX, Kpaxka pabodero BpEMEHU, YKIOHEHHWs, W30€raHvus HaaoTOB,
OONIEIKA BEIOMOCTEH 3apaboTHOM muiaTel, caboraxka u Tak panee. lTakum o00pazom, OEBUAHTHOE
mOBEOEHUE — HTO moboe noBegeHue, O(QUIUMATEHO HE 0a00psAeMOe PYKOBOIACTBOM OPraHW3aluil U
BKJIIOYAIOTIEE HEMO3BOJIEHHBIE NEPEMENIEHUA PECYPCOB K padOTHUKAM M PyKOBOIUTENIAM. Hamo 3amerurs,
4TO 9TO SBJIECHUE UMEET NOBOJIBHO IMTEIBHYIO UCTOPHI0 — OT Erunra Bpemenu (papaoHOB 4epe3 mepuon
Kiaccuaeckou Jlpesnen ['penun 1 10 CeroqHAIHErO OHA.

[TonbITkM OOBACHUTH OTKIOHEHWUS B MOBEOCHUHM C TOUKHM 3PEHUS MCHUXOIOTHU OCHOBBIBAIOTCS HA
BBUBICHUN HAKIOHHOCTEN, MOPUCYIIUX ONPEOEICHHOMY ICUXOJIOTHIECKOMY THUIY JIUYHOCTH, U €€
CITOCOOHOCTAM YBIEKATh ATUM APYyrux. OgHako, 00nee niaIo0IO0TBOPHBIMH MPEACTABISMIOTCS CUTYAI[UOHHBIE
00BACHEHUS, OIS KOTOPHIX YCIOBUA PA00YEro MECTA UCCIEAYIOTCS B CONMATIEHOM KOHTEKCTE.

Ilepeuens oucCKyccuoHHblX mem 0715 Kpyanozo cmoad

ba3oBblIii YpOBeHB

1. Cucrema conuansHEIX HOPM OPraHu3anuu
2. llpuunHBEI BO3HUKHOBEHUA JEBUAHTHOTO MOBEIEHNA PAOOTHUKOB B OPTraHU3 AN
3. DopMBI IEBUAHTHOTO MOBEAEHUA PAOOTHUKOB B OPraHA3aIdN

IloBbIlLIeHHLIN VPOBEHB
1. Cucrema moBenenueckux peaknu mo P. Meprony
2. IlpobieMsl COIMATEHOTO KOHTPOJISA B OPraHu3anuu
3. O¢¢exTuBnag npopuiakTuka 1€BUAHTHOTO MOBEACHHUS B OPraHU3aIun

PERGMEHI[}'EMHH JATeparypa.

Ocnoenaa numepamypa:

1. [Ilerpocan, /1. C. Opranmzanumonnoe noseaenue . yued. mocodue / J1.C. Ilerpocan, H.JI. ®arkuna ;
non. pea. b.A. Paizdepra. - M. : Un¢ppa-M, 2011. - 272 c.

2. Kpacosckuii, HO. JI. Oprammzanmonnoe noBeaenue : [yueOnmk]| / FO.JI. KpacoBckmii. - 4-¢ usm.,
nepepad. u gom. - M. : KOHUTH-JIAHA, 2014. - 487 c. - Ha yueOnuke rpud: lon.MO.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMWMCLIO

Ceptvpukatr: 2C0000043ESABBBO52205E7BAS00060000043E
Bnageneuy: lLleBayxosa TaTeAHa AnencaHﬂ,pnaﬂ OROJIHHmMENbHAA Jiumepamypa:

. Kpagopexui, Q.M. Oprapygzannonnoe mosenenue @ yaeOunk / FO.Jl. Kpacosckui. - 4-e 3., mepepad.
u gom. - M. : FOnutu-/lana, 2015. - 487 c. : cxem., un., tadmn. - bubnuorp.: c. 469-470. - ISBN 978-5-
238-02186-7 ; To KE | DIEKTPOHHBIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=116632
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2. Hopogeesa, JI.H. Opranmzanmmonnoe mnoBeaeHue : yueOHO-meToamgeckunn kommumeke / JLH.
Hlopogeesa. - M. ; bepaun : Jlupexkr-Meama, 2015. - 406 c. : ., cxem., Ta0i1. - buomrp. B k. - ISBN
078-5-4475-5269-5 ; To Ke | DeKTPOHHEIH pecypc]. - URL:

http://biblioclub.ru/index.php?page=booké&id=426938

Tema 8. YnpapieHnne koOH(QPIHKTAMH H CTpeccaMy

KoH(IuKT B oOpranu3anum

Ile/ib: MOCTpOEHNE MUCKYCCUU OTHOCHTENBHO MOCAEICTBUH KOH(PIMKTA B OpraHnu3aiuu
OpranmsanuoHHas ¢gopma: KPYyTib CTOM

3HAHUA H YMeHHs1, IpHodpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TE€MbI:
CrynenTt Oyner 3HaTh:

- MOHATHE «KOH(DJIMKT» B OPraHU3alNU;

- KJIACCU(PMKALIMIO KOH(DIINKTOB;

CtyneHTt OyaeT yMeTs:

- OOUCHIBATE ()YHKIIUM KOH(PIUKTA B OPTAHU3AIINH;

- AHATTM3UPOBATE ITOCIEICTBUAS KOH(IMKTOB.

d®opmupyeMblie koMmneTeHnun: OIIK-6, [1K-4, [TK-7

AKTYAJILHOCTb TeMbI: PE3YILTATEl JUATHOCTUKH BEPOATHOCTH KOH(IMKTA MO3BOJLAIOT OLEHUTH CHCTEMY
OPraHn3alOHHOTO MOBEICHUA.

Teopemuueckana wacmo

Kougnuxkm — smo omcymcemesue coenacus mexcoy 08yms wid bonee cmopoHamu (Tuyamu wiu
2PYRnamiL), NPoAGIAWUEC NPU NONBINIKE PA3peiLUmb NPOMUGopeyUe, npuiem 4acmo Ha (hoHe ocmpulx
IMOYUOHWIbHBIX NEPEHCUBAHUL.

B03MOKHOCTE KOH(DJIMKTOB 3aJI03KE€HA B CYIIECTBE CAMOM 4EIOBEUECKON KU3HU. [Iprunnbl KOH(PIMKTOB
KOPEHATCSA B aHOMAIMAX OOMIECTBEHHON JKU3HA U HECOBEPIIECHCTBE CAMOI0 4eIoBeKa. K OCHOBHEIM mpyU4MHAM,
MOPOKAATONIMM KOH(PIIMKTEI, OTHOCSTCS:

o COLIMAILHO-3KOHOMHYECKUE;

o MMOJIMTHUECKHUE;

° HPABCTBEHHEIE;

° NCUXO(PU3NOIOTHIECKUE U OHOITOTHYECKUE 0COOEHHOCTH JIFOJIEH.

Crnenyer pa3muars OOLEKTUBHEIC MTPUUUHEI M UX BOCHPHUATUE HHIUBUIYYMAMH.

OOBEKTUBHEIE NMPUYMHEI MOJKHO TMPEACTABUTE B BHAEC HECKOJBKMX TPVYIII: OTPAHHYEHHOCTE PECYPCOB,
MOICHKANIMX PACITPEICICHUIO; PA3IMUMEe B IEMIX M IEHHOCTAX, METOAAX IMOBEACHMUS, YPOBHE KBAJH-
(pukaruy, 00pa30BaHMA; B3AMMOCBA3L 3aJAHUM, HENPABWIBHOE PACHPENEICHHE OTBETCTBEHHOCTH; IJIOXHE
KOMMYHHUKAIIUH.

KOH(MpMMKTEI B HACTOAMICE BPEMS SBJIAIOTCS KIIOYEBOM NPOoOIeMOM JKM3HH, KAK OTICILHBIX
JTMYHOCTEH, TAK M IEJIBIX KOJUIEKTUBOB B KOMMEPYECKON AEATEIIEHOCTH.

JlearenpbHOCTH  4YesioBEKa MOTYT TIPOTUBOCTOATE B KOH(PIMKTE WHTEPECH APYTUX JIIOJEH WIH
CTUXMHUHEIE CHJIBI MPUPOABI. B 0HMX KOH(PIMKTAX MPOTUBOMOIOKHON CTOPOHOM BRICTYNAET CO3HATEIBLHO U 11E-
JICHATIPABJICHHO JCHCTBYIOIIMM AKTHMBHBIM NPOTUBHUK, 3aMHTEPECOBAHHBIM B HANIEM MNOPAXKEHHH,

CO3HATCILHO MPEIATCABYMELYGHEFEASTAPACTCA CACIATE BCE OT HErO 3ABMCAIIEE, Yr0ObI TOOMTECA CBOECH I10-

Oensl moOsIMU cpenEiEiiTitHOV NOANMCHLIO

B SeRIpusar: - 200000043E 9ABEBIS2205E7BAS00060000043 . _
gpSggﬁ;ﬂ: KO 13X TAKQLO PEATIBHOTO MPOTHBHUKA HET, a AEHCTBYIOT JIMIb «CIICNBIE CHJIBI TIPUPOIBD)!

MOTOOHBIE YCJIOBUSA, COCTOSIHHME TOProBOTO O0OPYIOBAHMUSA HA MPEANPUATHM, OOJIE3HU COTPYIHHKOB M T. I
[Tprpofa He, 3/10HAMGPEHIA 1 BRICTYIIACT MACCHBHO, IPUYEM HHOTAA BO BPE YEIO0BEKY, a HHOT/IA K €r0 BEITOJE,

2UCTEBUTENEH.

OTHAKO €€ COCTOSTHUE U TIPOSIBJIEHUE BIIUSAIOT HA PE3YJIBTAT KOMMEPUYECKON NEATETEHOCTH.
JIBHOKYTIIEH CHJION B KOH(IUKTE SABIACTCSA MIOOOMBITCTBO UM CTPEMIICHME YEIOBEKA WM MOOEOUTE,
WJIU COXPAHUTh, WM YIYUIIUTH CBOE MOJIOYKEHUE, HAPUMED, 0E30MmacHOCTh, YCTOMUUBOCTD B KOJUTEKTUBE WIH
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HAIEKAA HA YCIIEX JOCTHKEHMA NOCTABJICHHOW B SBHOM WIM HE SIBHOM BHE 11€JTH.

XapakTepHOU 0COOCHHOCTRIO JH000T0 KOH(DIMKTA ABIACTCA TO, YTO HH OJHA M3 YYACTBYIOILIMX
CTOPOH HE 3HACT 3apaHEee TOYHO W IMOJTHOCTBIO BCEX PEHICHHM, IMPUHHUMAEMBIX OPYTHMH CTOPOHAMH, HX
Oyaymiee TOBEOEHUE M, CIENOBATEIBHO, KAXIOBIM BBRIHYXKICH JIEHMCTBOBATE B YCIOBUAX
HEOMPENEIEHHOCTH.

Cnenyer 3aMETHTh, 4YTO BOBJICUEHHME B KOH(P)JIUKT B KOMMEPUECKOM OEATECILHOCTH OOIBMOIOTO
KOJMYECTBA JIOAEH MO3BOJIAECT PE3KO YBEIUUMTE U O0HAPYKUTE MHOKECTBO AJBbTEPHATUB U HMCXOI0B,
4gTO ABJACTCA BAXKHOU MO3UTUBHOW (PYHKIIMEH KOH()IUKTA, CBA3AHHOM C YBEIMYECHHEM KPyro3opa.

KOH(MKTEI MOTYT BBIMOIHATH (PYHKIMU, KAK TMO3UTUBHBIE, TAK U HeraTuBHbEC. K IMO3HTHBHBLIM
CIeOYET OTHECTH CIICIYIONIHE:
paspsaaka HaOPsSKEHHOCTH MEKIY KOH()IMKTYIOTIIMMH CTOPOHAMM;

MOJIYIEHHUE HOBOM MH()OPMALIMHM 00 OMITOHEHTE;
CITOUEHHE KOJUIEKTUBA OPraHI3AIA ITPH MPOTUBOOOPCTRE;
CTUMYIMPOBAHUE K M3MEHEHUAM U PA3BUTHIO;
CHATHE CMHIPOMA IMMOKOPHOCTH Y MO JIYMHEHHEIX;
IUArHOCTHUKA BO3MOJKHBIX OMITOHEHTOB.
HeraruepHble (pakTOPEI KOH(JIUKTOB BKIIIOYAIOT B CEOA:
OOJIbILIME SMOITMOHAILHEIE, MATEPUATLHBIC 3aTPATEI HA YIACTHE B KOH(PIHKTE;
YBOJIbHEHHE COTPYIHUKOB, CHWKEHUE MUCIUIUIMHBI, YXYAMICHHE CONMAIBLHO - MCHXOJOTHYECKOTO
KJIMMATA B KOJUICKTHBE;

V' 4pe3MEepHOE YBJICUCHHE IMPOIIECCOM KOH()IMKTHOTO B3aHMOICHCTBUA B YIIIEpO padore;

v\ YMEHBIIEHUE CTEIEHH COTPYIHMYECTBA MEKIY UYACTHH KOJUIEKTHBA ITOCIIE 3aBEPIIECHUE
KOH()TUKTA;

v’ CIIOHOE BOCCTAHOBJIEHHE EIOBEIX OTHOILIEHHH.

A N N N T N NN

ITepeyeHb THCKYCCHOHHBLINA TeM /IS KPYIVIOrO €TOJIa
ba30BbIil YPOBEHB:

[TorsTie 0 KOHPIUKTAX U UX KIACCU(PUKAIISL.
[Tpramner kOH(PIMKTOB.

Crpecc. [IprnunHbl BO3BHUKHOBEHHUS CTPECCOB.
Kimaccn(ukams oprann3annoHHEIX (PAKTOPOB CTpecca.

o=

IloBbIlIeHHLIH YPOBEHD:

1. Merongsl ynpaBieHus KOH(PIAKTAMU.

2. Bmsanue koH(pIMKTAa HA OPraHu3alMOHHOE TOBENECHUE.

3. CoocoOBl SIMMHUHUPOBAHUA OPraHU3alMOHHBIX (PAKTOPOB CTpPECCA: CO CTOPOHBI MOJYMHEHHOTO M
PYKOBOIUTEIIA.

IlpakTHyeckoe 3anATHE 16

IIpeononenne koHPINKTA B OpraHu3al Nl

Ilean: oTpadOTKA HABEIKOB MTPEOAOJICHUS MOCIECACTBUM KOH(DJIMKTA B OpraHU3alui
Opranuzanuonnast gopmMa: pemeHni TUMOBEIX 33144
3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TE€MbI:

IOKYMEHT NOANVICAH
CrynmeHt Oynet 3Hath 2 mn o MOANUCHIO

- MO HATHEKQH (MIPTKIN 3B OPEAHBATHAEN060000043E
- KmacCHPIRATIHY OB FHEroRe canaposra

CryneHr OyIer yMers:

- ONUCHIBAPY PrYHRIHORON(PPRRPE B opraHn3anni;

- AHATM3UPOBATH MMOCIEICTBUA KOH()IMKTOB.

@opMmupyemsblie koMneTeHuu: OIIK-6, [1K-4, [TK-7

AKTVAIBHOCTB TeMbI: PE3YILTATE JUATHOCTUKU BEPOSTHOCTH KOH(PIUKTA MO3BOAIOT OI[EHUTH CHUCTEMY
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OPraHHu3dalHOHHOTO MOBCACHHA.

3aja4yu VISl peleHnst

ba3oBblIii YpOBeHB
3agaua 1. Ilpon3BoacTBeHHBIH KOH(IHKT

[Tonaus rpy3unky OOHOTO U3 1IEXOB MpocTtauBam 0e3 padoTel u3-3a OTCYTCTBUA rpy3a. 3a 10 muH.
o0 KOHIA padouero mHsA NpuOBLTH HAKOHEI ABTOMANINHEL C TMCTOBBIM (DONBrUPOBAHHEIM T€THHAKCOM. Ero
HE00X0aMMO OBLIO CPOYHO BBITPY3WUTh, TAK KAK MAIIWHBEI 3aKA3HBIE M MPEANPUATHIO NMPUIAETCA IUIATUTE
3HAUUTENBHEBIN mTpad 3a MPOCTOMN.

Macrep JlomoB (oOpamiaace k padbounm): Pasrpyxkaiire.

Paboume: Omnare nocne pabotel. Komy Hamo, toT mycre u pasrpyxkaer. Macrep: Heuero
paccyxnars! Muoro ropopure! Manmusr Hano otmyckars! bpuragup (mepemmrensno): Hago pasrpyxars,
pebsra.

Paboumii KprokoB (omerTHEIN, aBrOpuTeTHBIN, 40 7er): Hamoeno uepe3 neHs OCTaBaThCA MOCIHE
paboter. [longua cumemun 0Oe3 mena. He moxkere oprammzoBars padoOTy, a MBI OTAYBAEMCHA, Oa EmIé
OecrutatHo. [Inature, a HE XOTUTE TUIATUTE — HPUBO3UTE BOBPEMS, U MBI PA3TPY3UM.

Macrep (oOpamasce k Opuragupy npu Bcex): Urto y tebs 3a Opuraga?! Kto y teba Opuragup?!
[Touemy HE MOKENIE OPraHu30BaTh PA3rPy3Ky’!

Jlume aBa YenoBEKa M3 CEMU T'PY3UHUKOB MOIECPKUBAIOT OpUragupa, HO pa3rpyKarbk HE TOPOIIATCA.
OcranpHEBIE COOMPAIOTCS TOMOM.

Torma macrep cnemmT kK HAYATEHUKY 1€Xa U OOBACHAET €MY MOJIOKEHUE.

Havamenuk mnexa (He BHUKas B moapoOHoctn): Urto em€ 3a pasroBoper?! Mamwuner HAmo
pasrpyxkars, a 'y Teds moau noMou codpamuce! [ToueMy Hruuero ne Moxkens caenars? !

Macrep: CamomMy HaI0 BOBpEM NMOABO3 OPraHU30BEIBATE. [lonaua moau 6e3 paboTer OonTamicCs.

Havansnuk nexa: He TBo€ neno! 30Bu Opurany!

[Tpuxomur Opurama. Ot €€ umenu BeicTymaer KprokoB, TpeOysa onnmaTuTe CBEpX- ypouHwie mo 20
yCII. €.

Hagamenuk nexa: [lnarure ve Oyny! Ilonnng cupem, ve ycranu!

Kprokos: [Tomman gomoit, pedsral

bpurana yxoaur noMou, cuTyarus 0CIOKHAETCA. YTOOBI pasrpy3uTs ManIMHEL, HAA0 CPOYHO KOTO-
TO UCKAaTh.

Macrep un€r B apyrou mnex, rae yxe padoraer BTopas CMEHA, U JOTOBAPUBAETCS C €€ MACTEPOM,
COTIACUBIIMMCSA OTIIYCTUTE padounx CBOEH OpuUransl HA Pa3rpys3Ky.

Paboune, He CHEIMATMCTEI MOTPY3OUHO-PA3TPY30dHBIX padoT, HE WMEIT HEO0OXOINMBIX
npuCIocoOnenuit u mosromy konedmorca. Torma macrep JlomoB obOemjaer uM BeILIATATE IO 15 yem. en.
bpurana cormamaercs u OBICTPO pasrpyzkaer 00e MamuHbel (HE0OXO0MMO YyCHETh CAENATh U CBOIO padoTy).
Macrep, mokasas, KyJa CKJIAOeIBATE MATEPHAN, YILIEI, HE NOKHUAAACE KOHIA PA3TPY3KH.

Ha cnegyronmii nens, nmpunga Ha padbory, OH y3HaI, uTO KprokoB u em€ Tpoe rpy3duKoOB MOOATH
3afBiIeHUE 00 yBOMpHEHMU. Macrep BRIMHMCAN <«WIMIIOBBIMY» HAPAO 34 CBEPXYPOUHYIO padbory Opurane
npyroro nexa. Ho tak kak gona macrepa ObLn yiKE€ UCUEPITaH, 4 B LIEXE HE OBLIN NPEeIyCMOTPEHBI PACIIEHKH
HA O 100HEIE BUABI pad0T, OH 00paTUICA 34 MTOMOIMIBI0 K HAYAIIBHUKY 11E€XA.

Haganenuk nexa oOpaTmwica K HAYaJIBHUKY OTAENA TPyAd U 3apa0O0THOU ILIATEL, PACCKA3aB €My BCE
KaK OBLIO.

Havanenuk nexa: [Tommmaents, momyunnace takasa ucropus. [lomorn ¢ mapsmamu. Kak-to Hamo
BBIKPYYHUBATHCH.

HauansHHK O’E@Efggm [ malc?rfo, HO MOMOYb HE MOTY. CXOAM K 3aMECTUTENIO TUPEKTOPA.
SNEKTPOHHOW NOANWUCH

é%ﬁm&g%ﬁgﬁﬁmﬁu CAywas, HadaneHuka nexa): Ilo 15 ycia. en. na uenoseka? Kakue
neHbrihdbarn TE o mKHBL-BA HOBHEI@:Ha

BrzeiBaeT HagaIbHUKA OTAEIa CHAOKEHMA.

[3aMECTHTCA ks ARPEKTOPAa»s [louemy ne 3aBe3mm BoBpemsa? CKOMBKO 3TO Oymer mpoaonKaTbCsA!
bynenrs mnaruts?

Haganeauk OMTC: A MBI HEe BHHOBATEL. Buaumo, He OBLIIO 3aKa3HEBIX MAIIHH.

Hanmo y3nars y gucneruepa.
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3aMECTUTENL OUPEKTOpA (3BOHUT aucneruepy): Buepa nBe MAmMHBI C TETUHAKCOM 3am03JaiIH.
Korpa Oynems padorars mo rpapuky?

Jlucneruep: Mamunel HAMPaBJIEHE BOBPEMS, HO OHHU TPHU 4acCa MPOCTOATM HA CKJIANE, TAK KAK HE
paboTtan mo ALEMHHUK.

3aMECTUTENL OUPEKTOPa (3BOHUT 3aBEOYIOMIEMY CKIANOM): 1Bl 49TO, HE MOKEIBL TEXHUKY
conepxkars B nopaake?! Mammuer onate onmoznanu! I'py3urs Hago Ob10 camMomy, BPYUHYIO!

3aBenyronuy CrxiragoM: l'exHuka Ha CkiIane B NOPANKE, HO MHCHEKTOP MO TEXHHKE 0€30MacHOCTH
3anmpeTuis paboTarTe, TaK Kak pabOuMii-TaKEIaA HUK HE MPOIENT BOBPEMA MHCTPYKTAXK M OBLI HEOKUIAHHO
OTCTpaHEH ¢ padOTHI.

K konmy pabdouero mus k 3amecrturento aupekropa mocrymuna 3 OTK mokmannaa 3amicka, B
KOTOPOM Ccoo0mianocs O Oompmom Opake NOPOAYKIIUM, HW3TOTOBJIEHHOW W3 3aBE3EHHOTO HAKAHYHE
T€TUHAKCA, SABUBILLIEMCA CJIEICTBHEM IIOBPEXKACHUA (DOINBIHPYIOIIErO CIOA IpU pasrpy3ke. bpurana
pasrpyxana  (OIETMPOBAHHBIM TETUHAKC B  CHEmKE, 0€3 CHEeNUaIbHBIX  HOPHUCIOCOOIEHMH.
COOTBETCTBYIONIETO MHCTPYKTAkKA MPEABAPUTEILHO HE OBLITO.

3aMecTuTeNb TUPEKTOpa N30aéT pacnopsaKEeHHE:

HenmpenBuneHnnsie pacxonwl 3a pa3rpy3Ky I€TMHAKCA OIUIATUTH 3aBenyromiemMy ckiaaom (150 yeo.
€1.), TAK KaK HMMEHHO OH OTBEYAeT 34 CBOEBPEMEHHOE MPO- XOKICHHE HHCTPYKTAXKA MO TEXHUKE
0€30macHOCTH BCEMH MO TUMHEHHBIMHU €MY PAOOTHUKAMH.

C macrepa JlomoBa 9aCTHYHO yaepxaTh CTOMMOCTE 3a0pakoBaHHON npoaykuuu (30 yei. en.).

HavaneHuka 1exa mnpenynpenurs O HEOOXOAMMOCTH CTPOTOr0 MCHOMHEHUS (PUHAHCOBOM
OUCHUILIAHEI U YIIOPAJOUECHUSA HOTPY30UHO-PA3TPY30UHEIX padoT.

Hauansnuk nexa o0wsaBmaer BeiroBop Kprokory. Macrep JlomoB mogaér 3aasaenue 00 yxone.

B urore uepe3 nBe Hegem u3 1€xa yBOJIWINCE ATh yenoBek |33, C. 16-20].

3aganue
l. K xakoMy Tumy OTHOCHUTCS HAHHBIM KOH(JINKT: BHYTPHUINYHOCTHBIM, MEKIWYHOCTHBIN, MEKIY

JTAYHOCTEIO U TPYIIITION, MEKTPYIITOBOM?
2. KT0 BHHOBAT B 3TONU MPOMU3BOACTBEHHOU CUTYALMN?!
Kakou ymep0 Hanecén nexy?
4. Kak M0KHO OBLIO pa3pemmTs TPON3BOACTBEHHEIN KOH(MINKT?

e

IloBbINIeHHLIH YPOBEHBb
3amaua 2. KoHQINKT MexaAy JHPEeKTOPOM H 3aMOM

Jlaxxe B mporBeTaronnx KOMOAaHUAX HE BCE ObIBAET rnaako. lak cayunnoces U B pupme «Bekrop»,
3aHUMAIOMIENCA pa3pabOTKON U BHEAPEHUEM MPOTPAMMHEIX OPOAYKTOB. HeowmmanHo nma camoro ceds
FEHEPATBHBIN OUPEKTOP OKAa3ajacsi HOMHUHANBHOU (purypou. Bc€ OOmbIIMiI aBTOPUTET CTAT MPUOOPETATEH
TEXHUYECKUHN TUPEKTOP, KOTOPBIM COCPENOTOUMI B CBOMX PyKax CIMIIKOM MHOTO (DYHKIIMM M HANEETCA
BCKOPE CaM CTATh ITOJHOIIPABHEIM PYKOBOOUTENEM. PacCMOTpUM HaHHYIO CUTYalMIO C IBYX TOYEK 3PEHUA.

Touka 3peHus reHepaIEHOTO JUPEKTOPA.

Mens 30ByT Anekcert Hukonumosud [lerpos. f renepansHbe MPEKTOP M COOCTBEHHUK KOMITAHUH
«Bekrop». Mue 53 roma, oOpazopanue s momyunia Bo Bpemena CCCP, 3akonunB 3a0uH0 MOCKOBCKUM
WHCTUTYT OSJIEKTPOHHOM TEXHUKHU U BBICIIYI0O MAPTUHHYIO MIKOTY. $l OpUHAIIE al K TAK Ha3bIBAEMOMY
NAPTUHHOXO3AUCTBEHHOMY 4AKTHBY W OO IEPECTPOMKHA padoTam HA PYKOBOOANIMX MOJDKHOCTAX B
Pa3IMYHBIX TOCYTAPCTBEHHBIX CTPYKTYPAaX, CBA3AHHBIX C PA3BUTHEM 3JIEKTPOHHOM TEXHUKH. B 5T0 Bpems s
npuoOpEn 0OMMUPHEIE CBA3M B HOMEHKJIATYPHOH CpETE.

Moit Om3Hec 33&)0;{}1}105 B HEJIJBLIE roael CTAHOBJIEHUS pelHKA B Poccun. Hawamsueii kammran s
3apaboran Ha CHEE&W%MD g‘gﬂﬁgﬂu}{ﬂx C TPUBATU3AIMOHHBIMM Bayuepamu. Koe-kto u3 Ttom-
MEHETKEPUBTHERGPOPHINOABGIROBE ORAZWAIIOH4FMONMI O THOKAIIHUKAMUA 1O BEICIIEH MapTUITHOM MIKOJE.
banku Bnﬂaﬂeﬁ'?“ nﬂ%ﬁrﬁy}*ﬂg@{ﬁﬁm?{ﬂfﬁfﬁ 1Ch B CO3JAHMH DJIEKTPOHHOM CHCTEMEI JOKYMEHTO000POTA U B
aBTOMATH3aIMKu CBOEN paboTel. Torga-to u Obuta oOcHOBaHa kommaHua «Bekrop». Mue ynanoce ydenuTs
PYKOBOACTES HECKO LRI KpyHiteimux 6ankos crpad CHI™ B TOM, 4TO TOTBKO MOS KOMITAHHA B COCTOSAHUN

pemmTe ux npoOmemel. Omneir padoOTEI ¢ MOOBMH IMO3BONWI MHE HAOpaTeh KOMAHOY MOJIOLEIX,
O€ICTBOBABIINX B T€ TOOBI NPOTPAMMHCTOB, KOTOPEIE U co3nami AbC (aBTromaTn3upoBaHHYHO OAHKOBCKYIO
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cucremy) «Bekrop», QyHKIUOHUPYONIYIO yike 0K0I0 20 neT. boasMHCTBO COTPYIHUKOB

«Bexropa» paboraroT coO MHOU CO OHA €€ OCHOBAHUA. f] YBEPEH, YTO OHU MPEAAHBI MHE, HIOTOMY 4TO
KOTA-TO 5 (PAKTUYECKH CIAac UX CEMBH OT TOJIOJA.

Kommanus «Bektop» — yCmemmHo pa3BUBAIONIMICA W MEPCIHEKTUBHBIN OW3HEC, CO3MAHHBIN
UCKJIIOUUTENEHO Omarogapsa MOEMY HAYAJIBHOMY KAmUTAIy U MOUM CBA3AM. f cuuTaro, 4To 3TOT OM3HEC
YK€ HEBO3MOKHO OCTAHOBUTH, KAK PA30THABUIMHCA JIOKOMOTHB. fl yCTanm OT HEMPEPBIBHON OETrOTHU U yKE
HE TAK AKTUBEH. Sl y)K€ HE 4yBCTBYIO SU(OpUU OT YCHEMIHO NPOBENEHHBIX COEIOK. Sl TEneps yke HE
OpoBOKY 24 gaca B CyTKH B O(HUCE U TMO3BOIAK Ce0€ MHOrAA OTABIXAThE HENENBKY-IPYIVIO B CBOEM
ocoOHAuKe B JlIOMTOMUTOBEIX AbIax.

Bcé Opmo Obl mpekpacHoO, ecan Obl HE HANPSKEHHBIE OTHOMIEHWSA C TEXHUYECKUM ITUPEKTOPOM
kommannu Makcumom MakcumoBuuem boraesckum. boraeBckuil — Hekoraa Mos npaBas pyka. OTIMIHEIN
CHEIMAINCT, TMONB3VIONIUICA AaBTOPUTETOM B  KOJuiekTuBe. [pymorommk. Beimycknuk MI'Y,
HEOCMOTPUTENRHO M30paBmMil Kapeepy BoeHHOTO. Kanmuaar texanuecknx Hayk. PaboTam Ha «pakeTHwIN
nuT Pomuner». f BeITAmMI €ro «u3 rpsa3u», KaKk U OCTAIBHBIX. boraeBckuil amOuimoszeH. Hero Tombko
CTOWT SJIEKTPOHHBIA anpec, KOTOPEIH OH cede 3aBém — bog@vector.com! Ha pupme moxer OBITH TOMTBKO
omuH bor — A!!!

[Tonauany Hamm OTHOMEHUSA CKIANBIBATUCE XOPOMIO, M i MEPENOBEPUI €My OOJBIIYIO YacCTh
TEKYNMX nen o yopasiaeHuro Gupmoit. Muoro ner boraeBckuii NpEBOCXOAHO BBINOIMHANI CBOU
00s3aHHOCTH. HO HECKOJIBKO MECALEB HA34 YTO-TO B €r0 IMOBEAEHUM M3MEHHUIOCH. f cTanm moaMedaTrs BO
B3rimane Makcuma MakcumoBnua HenoOpyro yememky. CoycTs Kakoe-TO BpemsA A 3aMETWI, 4TO KOTraa
IOCI€ MOUX OTHE340B B JlomoMurel f TpeOyio €ro B CBOM KAaOMHET € OOKJIAaOM, OH, CCBHLIAACE Ha
HEOTJIOKHEIE JI€Na, HE SABACTCA MO HECKONBKO 4acoB. Ecmu Obl momoOHas cuTyanus BO3HUKIIA JIET OATEH
Hazand, s Obl, HE pa3ayMmeiBas, boraeBckoro yBomia: HezaMeHH- MBIX moaen Her. Ho ceromgns... Ciaumkom
MHOTO (DYHKIIUA COCPENOTOYEHO B PyKAaX TEXHUYECKOTO IUPEKTOPA, & MHE CaAMOMYy BO3BPANIATBCA K
AKTUBHOMY VIPABACHUI0 (PUPMON HE XOUeTCHA, TEM 0Onee 4TO MOM OTJIAKEHHBIM OM3HEC 5TOTr0 U HE
TpeOyer. S cumTaro, 4TO BIIOJHE 3ACIYXKHI Pa3MEPEHHYIO, CIIOKOWHYIO U KOM(OPTHYIO K WU3HB. Ho #
UYBCTBYIO, YTO CUTYAIMA BEIXOOUT M3-MOA KOHTpOnA. MHe u3BecTHo, 4T0 paboyue COBEMAHUA, KOTOPHIE
boraeBckuil NPOBOIUT € COTPYOAHUKAMM, B ITOCIETHEE BPEMA YUACTHINCE, XOTA, T0 MOEMY MHEHHIO, B 5TOM
HET HUKAKOU HeoOxoaqumocTu. Ha 5Ti coBemanusa MeHs HE MPUTIIAIAoT, 00 UX IMTOBECTKE S Y3HAIO TOIBKO,
ecnu cnpomy boraeBckoro wMiam KOro-nm0o0 u3 COTPYAHUKOB JUYHO. [Ipn sTOM psamoBeie COTPpYIHMKH
CTBLIJIMBO IIPAYYT IJ1a3a U MAMILAT HEYTO HEBPA3YMUTEIEHOE.

#1 mornMmaro, 94To 3a MO€H CrIMHOU boraeBCckuii 3aTesa HEYECTHYIO Urpy. Buepa Mue nonecnu, 4ro 3a
rinaza OH OT3BIBAETCA 000 MHE KpalHe HEYBAKWUTEINBHO, HA3BIBAS «HAIMIUM CHOApUTOMY» WIH
«IOJIOMMTOBEIM OOCCOMY». S MOHMMAO, YTO B HAIIMX OTHOIIEHUAX C TEXHUYECKHM IUPEKTOPOM HA3PEN
KOH(PIMKT, KOTOPBIM TPEOyeT CKOPEHUNIEr0 pa3pelieHusA, MMOKA B HET0 HE OKA3aauMCh BOBJIEUEHEI BCE
COTPYAHHUKHA KOMITaHUM. S| mpennoué€n Obl pemmrs BCE NMPOOJIEMBI MUPHBIM ITYTEM, HO CUTYAL[AS MOIKET
BBIHYIUTE MEHA AEHCTBOBATE OUEHB KECTKO.

1 mourm yBepeH, 4TO NEab bOraeBCKOro — OTTECHUTH MEHA IIOJHOCTBIO OT PYKOBOACTBA
KoMmanuen. Yto kK, B KpaliHEM CIydae, s TOTOB MPENOCTABUTH €My TAKYH BO3MOKHOCTH. [lo mpamne
roBopsa, OT Om3Heca A ycraja, XOTS W HE TOTOB VMTH IOJHOCTBIO «HA HOKOWU». f MOTY HAIeTe Ha
3apBAaBUIErOCA TEXHAPA MPOUHYHO y3ay. Xouer boraeBckun Bo3rnaBmaTte pupmy — (pupma ero! Ho nensru
ToN (pupmMer — mou. M y MEHA €CTh BO3MOKHOCTE JIETATHFHO BRIBECTH BCE HAIMYHBIE CPEICTBA U3 000poTa
(PMPMEL U IEPEBECTH UX HA CBOW JIMIHBIN OAHKOBCKUM CUET.

Touka 3peHus TEXHUIECKOTO JUPEKTOpa

Mens 30Byr Makcum MakcumoBua boraeckuil. Sl TexHMUECKMU OUPEKTOP KOMOAaHUM «BexkTopy.
Mue 49 ner, obOpazoBanue s nmomyunn BO BpemeHa CCCP, 3akoHumB (PakyJIbTET BEIUMCIMTEIBEHOH
mareMmatrukn u kubOepuerukun MI'Y. Ilocne oxoHwanus yHuBepcuTeTa f MPEANOYEN KaphepPy BOEHHOTO
yuénoro. f paboran B 3akpeiToM wuHCTUTYTE Munucrepcrsa OOOpOHEBI, y4aCTBOBAT B CO3JaHUHU

OPOTPAMMHOTO 00ECIESHerHAA QLo PABJICHUIO PAKETHBIMU  KOMILIEKCAMH [IBO. Tam xe 3amurui
AMNEKTPOHHOW JOAMNMCh

KaHAUZATCKVIQ SUCCCNTALIEQS 3% KOROTKQE,BREMIA TOCTYKUICA OO0 YMHA IIOANOIKOBHHUKA. bynyuiee moé
K3 JI00BaaIPE O Hpeaca SuusEMye a0 BMenanace nepectpoka. C nagana 1990-x romoB mos 3apnnara,

cunrtapmasaca mo mepkam CCCP BecpMa mMpUmMUHOM, Cpa3y «IIOTEPSIa B BECE». IJTO MOHM3MIO MOU
COL AR kbiH e GTATY0s MPEIKIAQBELT 0, B COOCTBEHHBIX TJIa3daX, 4 BEAb KOTAA-TO s MEUTANI O IEHEPabCKUX
JaMmacax, rocaade u nepcoHaIbHOM aBTOMOOUIIE.

M tyr omun n3 OpIBIIMX OOHOKAIIHMKOB mo yu€O0e B MIY nosznakommn meHsa ¢ Anekceem
HukogumoBuuem I[leTpoBeiM, denmoBeKOM, HA MOW B3TJA, HEAZOCTATOUHO YMHBIM M KOMIIETEHTHBIM, HO
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XBATKUM UM VIOAWIMBBIM, CO CBM3AMU M C aeneramu. K tomy xe IlerpoB oOmaman nemypHbIMU
OPraHu3aTOPCKUMH  CIIOCOOHOCTAMM. Anekcern HukomumoBWu OBIT  BHANENBIEM M T€HEPAIHHBEIM
OUPEKTOPOM HEOABHO CO34aHHOM Kommanuu «Bekrop». OH mpurnacun MeHs Ha coOecemoBaHue u
OPENIOKUI CTATh HAYAITBHUKOM OTI€Ena BHEApEeHUA. B O0AHKOBCKOM ne€ne€ g HUYETO HE CMBICIAI, O 9EM
OBLIO0 XOpOMIO M3BECTHO U MHE, U [lerpoBy. Ho Ha Tor moment y IlerpoBa moaxonAmien KaHIUIATYPEI HA
NaHHYIO0 DOJKHOCTE HE OBLIO, M, HA3HAYMB MHE IT0JIy- TOJOBOU HCITBITATEIBHBIN CPOK C 3apIUIATOH, JIAIIE
HEHAMHOTO MPEBBIMIABIICH 3apIUIaTy psAnoBoro mporpammucra «Bekropa», Ilerpos, mo cyru, nuuem He
puCKOBas1. bpanm OH MeHA HA 5Ty OOMKHOCTB, PYKOBOACTBYACH HNPHUHIMIOM: «KHMHEM HI€HKAa B BOJY.
BeimneBeT — XOpomio, a YyroHeTr — He xanko». Ho f-To «mieHkom» ceds He cuntan. [lepBeie mecsris
pabotel B «Bekrope» mokazamick MHE agoM. Sl HE 3HaI Jame, uTO Takoe Oyxraarepckas mpoBoAka. A
OPOOEMOHCTPUPOBATE KJIMEHTY CBOI HECOCTOATENBHOCTH A HE HUMen Impasa. [Ipuxomunoce nrars,
OPUTBOPATECA, M3BOpauuBareCia. M 510 OpLIO yHMMKEHHMEM. OJroro yHwikeHusa s IlerpoBy He mpomty
HHUKOTIA.

Ha To, 9T00B1 MOMHOCTEIO BOWTH B KYPC €14, Y MEHA yién roa. Moi aHamTHIeCKU yM TTO3BOJTHIT
MHE OCBOUTBHCS ¢ OAHKOBCKUM 1en0oM (pakTUdecKu 0€3 mMOCTOPOHHEN moMOmM. f Mmecaiiamu Mmponanan B
KOMAHIUPOBKAX, MHE HEMPEMEHHO HYKHO OBUTIO HOKasare u cebde, u apyrum, 4ro U B 3TON cdepe S Ha
MHOTOE ciocodeH. JKaxkaa ycnexa Oblyia HACTOJIBKO CUIIBHOW, YTO A ITEPECTAN 3aHUMATECA AEJIAMU CEMBH, U
MHE MIPUILIOCE PA3BECTUCH C JKEHOU.

[TerpoB onenns MOE pBeHME U CAENATT MEHA TEXHUIECKUM OqUPEKTOpOoM «Bekropay. A cram BTOpeiM
JIALIOM B KOMITAHUH. A 4€pe3 HECKOIBKO JIET 5 (PAKTUYECKH CTaJ NEPBEIM JIMIIOM HaA (pUpPME.

Cerogna Anexcen HuxomumoBuu IlerpoB — (urypa ckopee mommnanenas. IlerpoB — cubapuwur.
bu3Hec ero MHTEpPECyeT HE KaK OpPOLECC, 4 KAK CPEICTBO YAOBJIETBOPEHUS CBOMX mOTpedbHOCTENH. OH
UETOBEK OTPAHWYEHHEBIN, €r0 BMOJIHE YIOBIETBOPAET TOOOBOM Aoxon B XXX IOLIAPOB, MATUKOMHATHAS
kBaptupa B Mockse, apromo0Omis bMB 1 nebonemoit ocobusax B JlonomutoBeix Amepnax. OH, MO CyTH
NeJ1a, MPEKPATHIT 3aHUMAThCA AEIaMH, IPOBOAA OOJBIIYIO YACTh BPEMEHHU B 3TOM CaAMOM OCOOHSUKE.

bnaromonyune «Bekropa» odOmanuusoe. IlerpoB cram Topmo3zom coOCTBEHHO- 10 On3neca. OH He
OPUIATAET YCUIIMN K PACHIMPEHUIO KJIMEHTCKOM 0a3bl, moJiaras, 94TO CTApbI€ KIMEHTH OT HETO HUKYOA HE
nenyrcs. [lerpos He moonipsaer npeanaraéMele MHOIO HOBIIECTBA, HAMMPABIEHHBIE HA pa3BUTHE (PUPMBI. OH
HAQOEETCA HA CBOM CTAPEIE€ CBA3M, MOMOTABIIME €MY MHOTO JIET BBIMTPBEIBATH TEHAEPE. HO Temeps-To 310
yiK€ HE CTOJBKO €r0 CBi3M, CKOJBKO MOHM, M IPH PEMIEHUN CEPBE3HBIX BOMPOCOB OAHKH-KIMEHTHI
OPEINOYNUTAIOT UMETE JEJI0 UMEHHO CO MHOU. Bunosar B aTom IleTpoB cam, (pakTnuecku nepenoBepuB MHE
ynpasiaenue (pupmont. K ToMmy ke, pazapaxeHne KIMEHTOB MPOTHB «Iaaaronie» BpeMsa oT BpemeHu AbC
HACTOJIBKO BEJIMKO, 9TO HAUOO0JIe€ KPYHHBIE U3 HUX HAYAIU MEPETOBOPE ¢ KOHKypeHTtamu «Bekropa». Ho s
1 TOJIBKO 5 3HAI0, YTO HYKHO CHENATh, 4TOORI (prpma 3aKnaa HOBOH KU3HBIO.

B pagax corpynHukoB «BekTopa» 3peeT riyxoe HEI0BONBCTBO reHepanbHbIM. OH HageeTcs Ha CBOU
(ITATEPHAMCTCKUE» METOABI padOTEl € MEPCOHAIOM, HE YyBCTBYs, 4YTO «OTLOM POIHBIM» UL
OONBIIMHCTBA COTPYOHUKOB OH YK€ HE ABnAercia. CrarHanusa B pa3BUTUM (PUPMEBEI OpUBEIA K TOMY, 4TO
YPOBEHB OIUIATHI TPyHda CTAJl YK€ HWKE, YEM B KOMIIAHMAX-KOHKypeHTax. M Ha sTomM (pone a kak
TEXHUYECKUM OUPEKTOP HAYWHAK npuodOperars BCE Oompmmu aBroputer. Ecmm OBl reHepasbHOro
BRIOMpAJIM BCEOOMIMM rOJIOCOBAHUEM, OUE€Hh MHOTHE OTAHAM OBl CEromHs CBOM romoc He 3a Ilerposa, a 3a
MEHA. Sl MOOMIPAI0 STU HACTPOEHU:A, C OZHOM CTOPOHBI, YCTAHABIMBAA BCE OONIEE TECHBIE KOHTAKTHI C
COTPYAHHUKAMH, C APYTOM — HE YIIyCKaw Caydas, 9YTOOBI BBICTABUTH HAMOKA3 HEMPO(PECCHOHATIN3IM U
orcranocts [lerposa.

OTKpPOBEHHO TOBOPA, A CTOINBKO BIOKWI B « BEKTOP» CHII M CTOJILKUM ITOKEPTBOBAI pagu Oyaymiero
KOMITAHWUH, 9YTO CUWTal] OBl CIIPABEIIMBEIM, €CIM B OAWH IIPEKPACHBIA MOMEHT CTaJI OBI XO3AMHOM (PUPMBEI
1 PEATH30BAT HAMEUEHHYIO IPOTPAMMY Pa3BUTHA.

Y IlerpoBa, XOTA M NPUTYNMUBIIEECA, HO HEIUIOXOE ammapaTHO- HOMEHKIATypHOE uyThE. [[ymaro,
4TO OH MOYYSJI OMACHOCTH. Sl mMOKa HE 3HAar0, YTO KOHKPETHO OH MOJKET MPEANPHUHATE, HO OKUIAI0 JeMapiia

C €ro CTOPOHHI. OMHWMMMIHWEDB He 3HaeT. OH HE 3HAET 0 KO3BIPHEIX KAPTaX B MOEM PYKAaBE.
AMNEKTPOHHOW NQANMCHIO

L AMBIE H QHPUITHBIH UCX 0T IS MEHS — BTO YBOJIBHEHHE 10 OIaroBUIHEIM MPEMIOroM. Uro

K, A TCTOBYHATHLHRYKeAMHAHHAcHBEET 34 COOON 4aCTh COTPYOHUKOB. KnroueBeix coTpyaHUKOB! f yike
3aperucTpupoBan HOByI0 (upmy moa HazBaHuem «KopBer» u HOBYIO TOpPropyio Mapky. Koe-kto u3
PYKOBQE&FBA10AHKOB20KAHSHEQRTOTOB MOCONEHCTBOBATE IpU ydactuu «Kopsera» B TeHmepax. MHO0
MPOU3BEIEHO KOMMPOBAHUE BCEX «MCXOTHUKOB» ADBC «BekTop», mpuuém Tak, 94T0 moKa3ars (PaKkT Kpaku
VHTEJUIEKTYAIEHON COOCTBEHHOCTH OyaeT NMpakTUUeCKH HEBO3MOKHO. BosrmaBuB ¢upmy «Kopser», s
TOTOB MOJTHOCTBIO BEITECHUTH «Bek- TOp» C phIHKA W 3aBOEBATH HOBBHIE PHIHKW. EXMHCTBEHHAd 3arBO3/Ka
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3AKI0OYAETCA B TOM, UTO JJIS CTAPT-AIla Y MEHA HE XBATAET HAJIMYHBIX CPEICTB.
3aganue

1. fBnserca nu KOH(IMKT, OMUCAHHBIN B CUTYAIIUH, KOHCTPYKTUBHBIM UM JECTPYKTUBHBIM !
K kakomy TUIy OTHOCHUTCS TAHHBIM KOH(PIMKT — BHYTPUIMYHOCTHBIA, MEKIUUYHOCTHEIN, MEKIY
AUYHOCTBIO Y TPYIIITON?

b

JlaHHEIN KOH(IMKT HOCUT OTKPBITEIN XAPAKTEP WINA 3aAKPBITHIA

Ha kakowm sTame pa3BUTHSA HAXOAWUTCA TAHHBIN KOH(MIUKT?

Kakoit BKi1an cuenan Kamiaelil YYaCTHUK KOH(IUKTA B pa3BUTHE (PUPMBEIL?

Kakue mocnencTBus MOTyT OKUOATE (PUPMY, €CIHU KAXKAbIM YYACTHUK KOH(IUKTA peamu3yer CBOM
MOTEHI[HAIBHBIE TUTAHEI?

Ha ureun Be1 cropone? [Touemy?

8. MoxHO /M HAa OAHHOM JTane Pa3pelMTh KOH(IMKT, M30€KaB HETATUBHEBIX I[O- CICICTBUW IJIA
KOMITAHUM !

A

-~

PERGMEH,[[}'EMHH JATepartypa.
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http://biblioclub.ru/index.php?page=book&id=426938

Tema 9. yl’[pﬂBﬂEHI—iE HOBOBBCJICHHSIMH B OpraHH3zainiu

OPFHHHSHHH{}HHI:IE H3IMEHCHHSH. IIPHYHHLI H NMOCJICACTBHA

IHeab: GopMupoBanue MpeacTABICHUN OTHOCUTEILHO IPOLECCa pa3padOTKH M BHEAPEHUSA U3MEHEHUM B
OpraHu3anuu

Opranuzanuonnas ¢popma: codecenoBanue

3HAHUS ¥ YMeHHs, IpHo0peTaeMble CTYACHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

Crynem Gyner swarg JOONEHT HOIVCA

- (paKTOPBIEBAMAIONNEG HAHSMSHEH S TOBEACHIEA KOMITAHUN

- Ipyd BT BHETPERMG O Prafirsdi G BIX 13MEHEHN MOBEIECHUA;

- B3aMMOCBA3b 3TAIOB pa3padOTKU U NMPOBEIEHNE N3MEHEHHUM B OPTaHU3AINN;

CT}’,HEW@WH}WDEE no 19.08.2023

- pa3au4aTh OCHOBHBIE TUITHI M3MEHEHHUH B O PraHU3AINH;

- CTPOUTH MPUUNHHO-CAEACTBEHHEBIEC CBA3M MEXAY (paKTOpaMu U TUITAMH OPraHU3alluOHHBIX W3MEHEHUH.

@opmupyeMbie koMneTeHnun: OIIK-6, [TK-4, [TK-7
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AKTVAIBHOCTB TeMbl: [Iponecc pa3BuTusa OpraHm3anvii B COBPEMEHHBIX YCIOBUAX XapPAKTEPU3YETCA
HEPABHOMEPHOCTBIO, OUCKPETHOCTBIO, LUKIWYHOCTBIO, a TAaKKE€ HAIMYUEM YCTOMYMBOCTH U
HEYCTOMYMBOCTH. BermencrBue 3TOro OOHWUM M3 TJABHBIX CBOWCTB OPraHU3alUM ABISAIOTCA THMOKOCTH U
ATATITUBHOCTE.

Teopernueckasi 4acTh

M3menenna B opranuzanyu a0COMOTHO HEOOXOAUMEL, €CJIM OHU HE MPOUCXOIAT, TO OPraHHU3aIHsa
oOpeuena. Pemaroniyto poias B MHUIIMUPOBAHMU U OCYMIECTBICHUHM W3MEHEHUN UTPAIOT PYKOBOJIMUTEIH, T.
K. HECYT OTBETCTBEHHOCTH 3a pa3paldOTKy CTpaTerud W3MEHEHMH W IUIAHUPOBAHUSA MEPOIPUATHI MO UX
OCyIIECTBIECHUIO. Hocurensamu CONpOTHBIEHUA W3MEHEHHUAM SABILAIOTCA moau. OHu 00ATCA HE caMux
HU3MEHEHHH, 4 OBITh H3MEHEHHBIMH.

Haxoxnenue nIUYHOCTH B OpPraHU3aludy, BBIIIOJHEHUE pA3JIUYHOTO pOAd 3aJAaHUM, OCBOEHUE
HOBOBBEJIEHUM JOCTATOYHO YACTO COMPOBOKIAECTCA YCHWJIEHHEM CTPECCOBBEIX COCTOSHUN UenoBeKka. B rioase
MOKa3aHbel 0COOEHHOCTH CTpecca JIMYHOCTH M CHOCOOBI BBIXOJA M3 CTPECCOBBIX cUTyaruid. Hapsamy co
CTpeccoM Ha paboueM MECTE BO3MOKEH M TAK HA3BIBAEMBIM OPraHM3alMOHHBIN CTPECC, KOr1a OPraHu3arns
MOMANAET B MOJIOCY 3ATAKHOTO KPU3UCA U CTAHOBUTCA HEXP(PEKTUBHON MO MHOTUM mapamerpam. K takou
OpraHn3any MOPAKTUYECKH HEMPUMEHUMEI T€ YIPABICHUYECKUE BO3JAEHCTBUA, KOTOPHIE OBIBAIOT
3(p(PEKTUBHEIMHU MO OTHOMIEHUIO K OPraHM3aIuaM, HAXOQATIMMCA B OOBIUHOM COCTOSHUMU.

OgHUM U3 CAMBIX PACOPOCTPAHEHHBIX THUIIOB U3MEHEHMH B OPraHU3alluM SBJISIOTCS CTPYKTYPHBIE
W3MEHEHHA, K KOTOPBIM OTHOCSTCA:

Hsmenenus 6 RNpuHYUnax ynpaeieHus — OIEPATHBHOE W3MEHEHHE COOTHONIEHUA MEXKIY
HEHTPATM3AIUEN W JEHEHTPATH3AIMEN B YIPABJICHUM B 3aBUCHUMOCTH OT W3MEHEHUS CTPATETHUUYECKUX
OPUOPUTETOB; YCHUIEHUE MPOTPAMMHO-IIEIEBOTO YIPABIECHU I KOHLEHTPAIUM PECYPCOB KOMITAHUM HA
HanOOoIee NEePCIIEKTUBHBIX HANTPABIECHUAX PA3JIMIHBIX UCCIEI0BAHUN U KPYITHBIX ITPOEKTOB.

Hsmenenusn 6 annapame ynpagieHus — NEPETPYIITAPOBKA MOAPAZAEICHUN, U3MEHEHUA B CUCTEME
pacopeneneHus MOJHOMOYUH U OTBETCTBEHHOCTH, B KOOPOUHAIIMOHHBIX U MHTET PALIMOHHEIX MEXAHU3MaX,
NEJIEHUS HA OTAEME], YIPABICHUECKON HEPAPXUH.

H3venenua 6 QyHkyuax ynpagieHus — YOOpP Ha CTPATETMUYECKOE ILIAHUPOBAHHUE, KOHTPOJb
Ka4ecTBa OPOOYKIMM HA BCEX HTamax KU3HEHHOTO IMKJIA, MpuaaHue OONbIIero 3HAUYEHUS BOIPOCAM,
CBA3AHHBIM C ITPOM3BOJCTBOM W YIPABICHHUEM MNEPCOHAIOM, MOTUBHPOBAHHE PAaOOTHHKOB HA pa3pabOTKy
HOBEIX W€, HAIIPABJICHHBIX HA MOBBIIECHUE (P(PEKTUBHOCTH AEATEIBHOCTH (PUPMBI, YCUICHUE BHUMAHNA
K MAPKETUHIOBOU JEATEIHHOCTH.

H3menenus 6 xo3aUCMBCHHOU OesIMEIbHOCMU — W3MEHEHHE TEXHOJIOTHM WU TEXHOJIOTUUYECKOTO
Oponecca B OpPraHu3alyi, HW3MEHEHHE CTPYKTYPel padoder Cuibl, NOPUMEHEHHE THOKHMX CHCTEM
ABTOMATHU3UPOBAHHOTO MPOU3BOACTBA, YriayOieHne Mex(PUPMEHHOTO COTPYAHUYECTBA B KOOMEpalUU M
CHEIMATH 3 ALIHH.

Bonpocsl 1151 codeceloBaHHA
ba3oBblIii YpOBeHB

1. Kakue BHyTPEHHHUE U BHENIHUE CUJIEI BRI3BIBAIOT HEOOXOIMMOCTE M3MEeHEHN? ONpenennure, Kakue
M3 HUX ABJIAIOTCS INTAHUPYEMBIMH, a4 KAKHE — HEMPEIBUICHHEIMU
2. Kakue cunisl SABIAIOTCA TJIABHOU OPUUIUMHOU W3MEHEHNUH ?
3. UTo mpouCXOAUT HA KAKAOM 3TAIE B NPOLECCE yIpaBICHU nmepemenamu’? Ha kakom n3 Hux
BO3HUKAET HAMOOJIBIIEE COMPOTUBICHUE U3MEHEHUAM !
4. Onumwure Tpu (POPMBL pACOPEAEIEHN BIACTH, KOTOPEIE MOKHO MCIIOJIB30BATh MIPH YIIPABIECHUHU
M3MEH CHUSIMU.
5. Cnenyer nu BCe U3MEHEHUS B OPTAHU3AIMH [IJIAHUPOBATE 3apanee? MokeT 1 He3aIulaHUpOBAHHOE
U3MEHEHNE OBIIBKANEHEIHBIM OIS OPraHN3aIN ]
. ﬁ%ﬂ%%%ﬂ%ﬁgﬁ%%%MQﬁ@m W3MEHEHUS B OpraHu3anum’
7. eBmem 3akEfoMaeTOSPONBPYROBOTUTEIA TP PEATU3AIMH U3MEHEHUI !
8. Ompenemite poau, CBA3aHHEBIE C OTCTAUBAHMEM U BHEIPEHUEM HOBOBBeAeHU. [Touemy onu Tak
[HE00% 0T VMEIsHL STAT QaHHALINN POBAHUA W3MEHEHMI

]

IloBbIlIeHHBLIH YPOBEHB
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KakOBBEI OCHOBHEIE TUIIEI U3MEHEHUH B O PraHu3aiuu’

[Touemy opranm3zanuu UCOBITEIBAIOT CONIPOTUBICHUE epemenam? Kakosa nmpupoga STux cui?

Kakie MeToap! CynmeCTBYIOT LI UX IIPEOI0ICHUA !

3. Ilouemy BakHO HE TOJBKO HNPOBECTH AHAIM3 CHIOBOTO MO U3MEHEHUH, HO U BRIABUTE U
KIacCU(PUIUPOBATH OTAETBHBIX PA0OTHUKOB OPTraHU3allMH MO0 OTHOIIEHUIO K MPOBOAUMBIM
MU3MEHEHUIM?

4. OueHurte >THYECKUE MPOOIEMBI, CBA3AHHEIE C YIIPOIIEHUEM CTPYKTYPHEI OPTaHU3AU NN ITyTEM
COKpANIEHUS MTEPCOHANA € 1EJIbI0 MTOBEICUTE MIAHC JOJTOBPEMEHHOTO BEIXKUBAHU A O PraHU3AIIHH.

5. PackpoiTe KOHIIEMINI0 OPTAHN3AIMOHHOTO PA3BUTHSA, €€ TOCTOMHCTBA U OT PAHUYEHHUA.

6. .Kak cozmanne NHHOBAIMOHHOT O KIUMATA CIIOCOOCTBYET MHUIIUUPOBAHUIO N3MEHEHUN !

[“

HpﬂHECE BHE/IPpCHHHA OpPpraHu3allHOHHLIX H3MeHeHHI

Heab: GopMupoBaHue NMPeaCcTABICHUM OTHOCUTEILHO MpOLECca pa3padOTKH M BHEIPEHUS U3MEHEHHM B
OpraHu3anuu
Opranuzanuonnas ¢gopmMa: pemeHne TUIIOBEIX 33144
3HAHHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/IbTATe 0CROCHHS TEeMbI:
CrynenTt OyOer 3HATh:
- (DAKTOPEL, BIUAIONINE HA U3MEHEHUE ITOBEIECHNA KOMITAHUH
- OIPUYUHEI BHEJIPEHU S OPTaHU3AIMOHHBIX U3MEHEHU U MOBEICHUSA;
- B3aMOCBA3b 3TAIOB Pa3padOTKU U NMPOBEIECHNE U3MEHEHHUM B OPTaHU3AIIN;
CtyneHTt OyaeT yMeTs:
- pa3nu4aTh OCHOBHEIE TUITHI M3MEHEHUH B OPraHU3aIl1H;
- CTPOUTH NPUYHUHHO-CIEACTBEHHBIE CBA3M MEXKAY (PAKTOPAMHU U THUITAMH OPraHU3aI[MOHHBIX U3MEHEHUH.
d®opmupyeMblie koMmneTeHnun: OIIK-6, [1K-4, [TK-7
AKTYVAIBHOCTB TeMbl: [Iporecc pazeutusa oprann3anuii B COBPEMEHHEBIX YCIOBUAX XAPAKTEPU3 YETCS
HEPABHOMEPHOCTBI0, TUCKPETHOCTEIO, IIMKINYHOCTBIO, 4 TAKKE HAIMINEM YCTOHUMBOCTH U
HEYCTOMUNBOCTH. Berencreue 3Toro OHUM U3 TVIABHBIX CBOMCTB OPraHU3aldu ABJIAIOTCSA THOKOCTE U
aATANTHBHOCTE
3agavn 119 pelnieHHs
ba3oBblil YPOBeHB
3amauya 1
M3MeneHus u CONPOTUBIIEHNUE UX NMPOBEIEHUIO
[eiib.
3aKkpenuTh NOHUMAHHUE CMBICIA OPTAHM3AIMOHHBIX W3MEHEHWH, COMpO- TUBJIEHHUA HMX MPOBENCHUIO H
METOIOB €T0 MPEOTOIECHUA.
3a1aHHe.
Onpenenure, BEPHEI JIH IPUBEIECHHBIE HUKE YTBEPKICHHUS.
JTanbl padoTsl.
BrITOIHUTE TPEAIOKEHHOE 3aaHUE MHIUBUIYAIBHO.
OOcyauTe CBOM OTBETHI B TPYNNE, NPUBOASL CBOM 000CHOBAHMA U KOMMEHTAPHH.
YTBep:kIeHus.
1. O¢dexkTuBHag aganTays NpeanOIaraeT MPOBEICHNE MOCTOSHHEIX OPraHW3allMOHHBIX H3MEHEHUH.
2. Peamusanumsa crparermm BCErga mpeayCMaTPHUBAET MPOBEAECHUE H3MEHEHHI.
3. Ilpaxktuuecku mr00ObI€ OPraHU3AIMOHHEIE U3MEHEHUA MOTYT BBI3BATE CONPOTHUBIIEHUE.
4. Camoe Jyumiee BpeMs UIA INPEONOJCHUS CONPOTHUBICHAA W3MEHEHHAM — OTO0 NEPUON 10 HX
BOZHUKHOBCHMA.  noKYMEHT NOANMCAH

5. XEIEHI{TE 151 r{'@gﬁﬁrﬁﬂmﬁ%@%ﬁﬁm B OPraHu3anvyd W3MEHEHWM [OOJKHBI YYUTBIBATH CTAJUIO

eptutbikar:  2C000B043E9ABSE A500060000043E
KUBHGHHOTO LMKAa-0PEaHU3a I EbosHa

6. Hcrounukamu CONPOTUBIECHUS ABIAIOTCA TIOAM, 4 MCTOUYHUKAMA M3MEHEHUM — OOCTOATENECTBA.
O BEaF3 B&KHBINE AP F0EQIPOTUBICHUA — KYIBTYPA.
8. Uem Oomee rny0OKME W PpAOUKAIBEHBIE W3MECHEHHUA IIPOBOAATCA, TEM BBINIE BEPOATHOCTH

-]

COMPOTHUBJICHHWA.
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9. OgHuM M3 METOAOB MPEOIOJIECHUSA CONPOTUBIIEHUS OPraHU3aAlMOHHBIM U3MEHEHUAM ABIAETCS ABHOE U
HESBHOE MPUHYKICHUE.

10. K oprammzanum, HaXOAAOMIENCA B COCTOSHUM OPTraHU3AIMOHHOTO CTPECCA, BIOTHE HPHUMEHUMEI
OOBIUHBIE YIIPABICHUECKHUE BO3EHCTBUA.

3amgauya 2
«IIpeogonenue crepeoTUnoB»

[elb.

[Tonars ponap CTEPEOTHUHNOB B COOPOTHUBIACHUM OPraHW3AIMOHHBEIM W3MEHEHMAM M OBJIANETH
HABBIKAMHU MX TIPEOI0JICHUA.

Yem cymiecTBeHHEE W3MEHEHMsA, OPOUCXONAIIME B OPraHHU3alMU, TEM CHIBHEE MPOSBIAETCA
OEUCTBUE TMCHUXOJOTHUECKUX OXPAHUTEIBHBIX MEXAHW3MOB, T. €. HUMEET MECTO HPOTUBOMOJIOKHBIN
U3MEHEHHMIO IIPOLECC — COMNPOTUBJIEHUE COTPYAHUKOB HTUM HU3MEeHEHMAM. OmHUM U3 Takux
MCUXOJOTHUECKUX OXPAHUTEIBHBIX MEXAHU3MOB SBISIOTCA CTEPEOTUNEL. DOPMEI CTEPEOTUTIOB MOTYT OBITH
TAKOBBL, UTO OEJAI0T UX HOCUTENEH HEYA3BUMBIMHU IS 00MIECTBEHHOTO MHEHMA. CTEPEOTUITEI BOCTPUATHA
BKJIFOYAIOT HECKOJIBKO BApUAIMI HA TEMY: «7a, HO...».

HekoTopsie 13 5Tux Bapuanmii, noaqpoodno nmpoanamizupoBadHHeix A. WM. [Tpuroxuneim, npuBeneHs
B TaOmI. 1.
3ananue.

[Ipoanamizupyiite mepeuncinennsie B Taba. 1 Bapuanmu crepeotunoB. Omnpenennre, KAKUE METOIBI
OPEOJOIEHUS CONPOTUBIEHUSA MOIXOMAT O KaKIO0T0 KOHKPETHOTO CIydas M KAKOM CTHJIb NPOBEIEHUA
W3MEHEHUH HanOoJIee nenecoo0pa3Ho UCIIOIL30BATh.

Taomuma 1.
CrepeoTunisl ¥ MyTH UX MPEOTOIEHUA

MeTtonsr Ctuib
Bapuarmu dopma OposABAEHUA COMPOTUBIECHU S MPEOTOIEHUA OPOBEIEHUS
CTEPEOTHUIIOR COTIPOTUBJIEHUA | W3MEHEHUN

«3JTO y HAC yKE
ECTh»

[IpuBomuTCa mpumep, B HEKOTOPBIX
gepTax CXO¥KHUM C NPEIIaraeéMeIM
U3MEHEHHEM

«3JTO y HAC
HE HOJTYIUTC»

[TpuBoaurcs ETBIH NEPEUEHB
(paKkTOpOB, KOTOPBIE HE IO3BOJIAIOT
IaXe HAOEATHECA Ha MOJIOKUTEIELHBIN
pe3yIabTaT

OT U3MEHEHUSA

«3JTO He | [lockombKy MOMKET OBITH HECKOJBKO
pemaer HamMux | TOYEK 3pEHUS Ha TJIABHEIE
JIABHEBIX OpOOIEMBI, TO U U3MEHEHUE MOKET
npo Omem» OBITEH OI[EHEHO KaK HEAOeKBATHOE
«3Jto Tpedyer | U3zmenenue OLICHUBAETCA KaK
T0padOTKM «CEIPOE» M OTKJIIOHAETCSA
«3mece He BCce | OT  mpegmaraemMoro  M3MEHEHMS
PABHOLIEHHO» OTOEJIAIOT HEKOTOPBIE
CYILIECTBEHHBIE MOMEHTEIL, oe3

KOTOPBIX OHO TEPACT BCAKUH CMBICIT

i P P W | LITT /sl A

«Ecte u npyrue

ST TWIRST T 1 TR TR ™l T
3JﬁWWIQMHHbETDPDHH CTABHUTCA B

mpeIoReHmTy | SABCAOMO” " HEBBITOAHBIE  YCIOBUSA
nageneay 203y xXoBd iITbHAHA AJIeKCaHOpoBHA
KOHKYPEHIHH C IPYyTHMH
; MHUIHATOPAMI M3MEH CHHH
eNCTBUTENEH 9.08.2022 no 19.08. 2023

‘M BEIHYKIE€HA MTOUTH HA BBIACHEHUE

OTHOILIEHHUH C HUMH
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IloBbIlIeHHBIH YPOBEHB
3agaya 1

BopoHE)CKMI MEXaHMUECKUH OOAHKPOTHI [BAa 3aBOJA AMEPUKAHCKON (PUpMBI AMEpHUKAHCKASA
¢upma «Kamepon» — 0qHA U3 BEOYIIUX B MUPE MO BBEIMYCKY 000pymoBaHus amns He(PTErazogoOBIBAIONINX
OpEINPUATHN — BBIHYK/IEHA 3aKPeITh CBOM 3aBOAbl B lepmanmun u Opanumm. 3aBoasl  ObLIH
OPUEHTUPOBAHBI HA W3TOTOBAEHHE O0OPYAOBAHUA A POCCHUHUCKUX HE(PTAHUKOB W Ta30BUKOB.
BopoHEe)CKUHY MEXAHUUECKUH 3aBOJ, U3BECTHBIM CO3JATENb IBUTATEICH LI KOCMHYECKUX PAKET, IIPOBO IS
OporpaMMmy KOHBEPCHUH, CYMEJ OPTaHWU30BATH HPOU3BOACTBO 3aNMOPHOM apPMATyPBI, COOTBETCTBYIOMIEH
MUPOBEIM CTAHAAPTAM U 00JIEE IENIEBOMU.

AMepHUKaHIEl OB BEITECHEHBI ¢ POCCUMCKOTO PEIHKA. HO BOPOHEKIIEI HA 5TOM HE OCTAHOBWINCE.
Hx mponykiumsa yxke MoJb3yerca cnpocoM B crpanax [lepcuackoro sammea, B Unpokurae. DkcraHchA

PAKETOCTPOUTEIEN HA MUPOBOM PBIHKE IIPOU3BOIUTENIECH HE(PTEra30BOro 000pya0BaHus MPOI0IKAETCA.
1. ITouwemy m3menenus na Boponexckom 3aBOAe OBLIM CTONE YCIEUTHBIMHA

2. Kakoro tuna n3MeHeHusa ObLIN OCYILIECTBIEHBI?
3. Ilouemy amepukanckas ¢upma «Kamepon» 3akpeuia cBom 3aBoawl? Kakue OBUKyNIME W
MPOTUBOAEHCTBYIONIME CUJIBL, TO-BANIEMY, B MOJIb3Y 3TOTO PEIIEHUS !

3amgauya 2
«IIpoBenenune namenenuii B [IAO «XnebompoaykT»
[eiib.
OTpadoTare HABEIKY dHAMN3d MPAKTHUKU IPOBEOCHUA U3MEHEHUN B OPTaHU3AIUH.
3aganue.

1. ITpoanamizupyiiTe CUTyaIio U OTBETHTE HA CIEAYIONINE BOMIPOCHL:

2. UTO BBI MOKETE CKA3aTh O MPOTPaAMME ITEPBOOUEPENHBIX MEPONPUATHI IO BEIBOAY KOMOMHATA U3
kpusuca? Kakne acCnekTsl B HEH HE YUTEHEI !

3. KaxoBel, HA Bam B3Iy, OCHOBHEBEIE INPUYMHEI CPEIBA 3THUX Meponpuatni? Kak Ha 5TO mOBIMsLI

OTKa3 OT NPUBJIEUEHUA CIEHUATHUCTOB KOHCATTUHTOBOM (DUPMEI?

4. Kaxk Obl BBl OPraHU30BAIH YIIPABICHUE NPOBEACHUEM U3MEHEHUHM HA KOMOUHATE?
Curyvanus.

[TAO «XneOonmpoayKkT» SBIAETCA OOJHUM W3 KPYMHEHIINX KOMOWHATOB IO MPOU3BOJICTBY MYKH M
komMOnkopmoB B Mockorckoit odnactu. Jlons petnka MockoBckou obnactu mo Myke y komOunara — 21%,
a mo komOukopmam — 10%.

B nauane 90-x rr. Ha komMOMHAaTe, Kak U HA OOJBIMIMHCTBE POCCHMCKUX HPENNPUATHH, HAYAICA
pe3Kkui craa 00BEMOB peann3alui U, COOTBETCTBEHHO, MpOU3BOaACTBA. [Ipou3BoacTBO Mykn ynamo Oonee
ueM Ha 40%, a kOMOMKOpPMOB — mouTH B 3 pasa. beimi, KOHEUHO, 1 OOBEKTHUBHBIE SKOHOMHYECKHE
PUYAHEL: 3HAYUTENBHOE MageHue 00seMoB morpedienua myku B Poccuu (Oonee wem na 30%), pazopenne
MHOTHX OTUNE(PadpuKk 1 KUBOTHOBOIUECKHUX (PEPM, OTCYTCTBUE OOOPOTHBIX CPEACTB U ApP. KoMmIuiekcHas
OUArHOCTHUKA, MPOBENECHHAA KOHCAJITUHTOBOM (PUPMOM, ITOKA3ajid, 4TO HA OPEIANPUATHH OTCYTCTBOBAIH
Kakue-m00 HIEeMEHTBH COBPEMEHHBIX CHCTEM ympaiaeHus. Ho, d9ro eme Xyxke, OTCYTCTBOBana
KBATU(DUIIMPOBAHHAA YIPABIEHUYECKAA KOMaHAA, KOTOpas Morna Obl yOpaBiIATh W3MEHEHUAMH. Bcee
3aMBIKA7IOCE HA TEHEPATRHOM aupekTope. Ilpu 3ToM B aHOHMMHEBIX COLMOJIOTHMYECKUX HCCIEOOBAHMIX
COTPYOHUKHN BO BCeX Oemax KOMOMHATA BUHMIM TE€HEPATHLHOTO AUPEKTOPA, KOTOPEIT HE XOTEN OTOABATH
CBOIO BIACTh. A OH, B CBOIO OUEpPENb, YTBEPKOA, UTO FOTOB AEIETUPOBATE MHOTHE (DYHKIIUH YIPABICHHUA,
TOJBLKO BOT HUKTO HE MOKET PEIAaTh BOOPOCH! KBATU(PUIMPOBAHHO.

B xome KOMIIIEKCHOW OUATHOCTHUKH CHEIUAINCTAMHM NPUBICUCHHON KOHCAJITUHIOBOU (DUPMEI
COBMECTHO C PYKOBOJICTBOM Onlna pazpaborana mporpaMma NEPBOOYEPENHBIX MEPONPHUATHM IO BBIBOAY
KOMOMHATA W3 KPU3UCA U MOBEIIIEHUS 3P(PEKTUBHOCTH 34 CHET COOCTBEHHBIX PE3EPBOB VIIPABICHUS.

B ducne 5Tux MeponpusTyil ObLIN CIEOYIONINE:

Cozganue cucmﬂmmmﬂm NCPCOHATIOM.
SANEKTPOHHOW,NOONUCLIO

OOy IS HERCOHANE AP DCKTUBHEIM METOAaM PaOOTHL B yCIOBISIX PHIHKA.

sROpMUP OBAHKEKOMAHA O-NEABHEIM HAIPABICHUAM JEATEIEHOCTH.

Co3zganne KOMaHabl € TMHOMBIILIEHHUKOB.

PAKEHBHRAUIE OBHEA JDMAPKETHHTA.

Opuenranusa Ha KIMEHTA, Co3aanue 3(PPEKTUBHBIX TEXHOJIOTHH 00CITYKUBAHU .

M3MmeneHne CTpPyKTypel OpPraHU3alndy, 4YETKOE pacnpencneHue 3anad v (yHKOUM € y4E€TOM
IeIEerupOBaAHNA.
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GopmupoBanne 3¢ PeKTUBHON (PUHAHCOBOM IMOJUTHKH.

[Tocne sToro koMOMHAT pemmna CaMOCTOATENBHO, 0€3 y4JacTus KOHCYIBTAHTOB PEAIN30BaTh
nporpammy pedopmupoBanua. OmHAKO OCYNIECTBUTE HAMEUEHHEICE HM3MEHEHHUA HE YIal0Ch. Dbl
MOOMIM30BAHBI PE3EPBEI JIMIIL B YACTH SKOHOMHMH 3aPILIATEI, SJIEKTPOSHEPTUA U MPOBEIEHBI HEKOTOPEIE
U3MEHEHHA B coruansHOu cdepe. IIpu sToM He OBUIHM pemeHsl OCHOBHBIE MPOONIEMBI ympaBneHusa. Kak
CIE€NCTBUE, IMPONOIKUICA CHAX IMPOU3BOACTBA, HECMOTPSA HA TO, 4TO B II€JIOM PBIHOYHAA CUTYAIWA
YJIYUIINJIIACE.

PERGMEHI[}'EMHH JATeparypa.

Ocnoenaa numepamypa:

[lerpocan, /1. C. Opranmzanuonnoe moseaenue : yued. mocodue / J1.C. Ilerpocan, H.JI. @arkuna ; mo.
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3
BBE/IEHHUE

Heab0 oCBOECHUA OUCHUILUIMHBEL OpraHu3anoHHOE MOBEAEHUWE ABIAETCS (POopMUpOBaHUE HaAOOpa
Opo(pecCHOHANBHBIX KOMIIETEHIMA Oyaymiero OakaimaBpa IO HampaBiaeHUO mnoarotoBku 38.03.02
MenemgxkMeHT.

OTy 1enb MPEANoIaraeTcs J0CTUUb HPH PEHIEHHUH CIEAYIONINX OCHOBHBIX 3a/1a4:

* 03HAKOMIIEHHE C KAaTeTOPHAJIBHBIM armaparoM Kypca « OpraHu3aioHHOoe [TOBe/leHHe»;

¢ (popMHupOBaHNE CUCTEMHBIX 3HAHWUM O MOBEIEHUH JTIOJIEU B PA3JIMIHBIX COIMANBHEIX OPraHUu3arusixX;

® I3YUEHUE CONMAIBHO-TMICUXOTOTHIECKUX 0COOEHHOCTEN B3aUMOIEHCTBUS JTFOIEH;

¢ popMupoBaHnEe 3HAHUM O CTPYKTYPE MOTHUBAIMOHHBIX (AKTOPOB TMOBEAEHUA JHOAEH B
OpraHu3anu;

¢ (hopMIPOBAHUE MPAKTUYECKNX HABBIKOB YIPABICHUS MTOBEACHUEM TIONEN B OPraHU3aIlii.

® 1I3yYEHUE OCHOBHBIX KOHIIEMIMH OPraHn3aiMOHHOTO MTOBEAEHU, MHANBUAYAIBHOTO MTOBEOECHUA
TIOAEU B OPTaHU3AIUAX.

Obvexkmom N3y4eHNA TAaHHOW TUCHHILIMHEL ABIAETCA OPraHN3anusa KaK HET0CTHAA CHCTEMA.

IIpeomemom n3ydeHNsa TUCHUTIINHEL ABJIAETCS OPTaHN3alMOHHOE MOBEAEHNUE KaK (hopMa OPOSBICHUS
cnenu (UK OpraHu3aium.

1. OBILUAS XAPAKTEPUCTUKA CAMOCTOSTEJIbHOU PABOTEI CTYJIEHTA ITPU
N3YUYEHUU JINCITUTTJINHBI
«OPI'TAHU3ZAIIMOHHOE ITOBEJIEHUE»

CamocrosarensHas padora — 3T0 BUL YYEOHOM OEATEILHOCTH, BBINMOJIHAECMBIM ydanmmcsa 0e3
HEMOCPEICTBEHHOT0 KOHTAKTa C MOPEMOJaBaTEIEM WM YIPABIAEMBIN NMPEMONABATEIEM OMOCPEIOBAHO
uepe3 CHEUHATBHBIE YYEOHBIE MATEPHATBI; HEOTHEMIEMOE O0O0f3aTENBpHOE 3BEHO mpolecca oOyueHus,
NPENYCMATPHUBAIOIIEE MPEKIE BCETO MHAMBUAYAIBEHYIO pad0OTy yd4amMxca B COOTBETCTBUHU C YCTAHOBKOU
MPEMOAABATENA WIN Y4€OHUKA, TPOrpaMMBl 00ydEHUA.

B coBpeMeHHOM OMIAKTHUKE CAMOCTOATENbHAA pAad0Ta CTYAEHTOB PACCMATPUBAETCHA, C OTHOU
CTOPOHEI, KaKk BHUJ YVI€OHOTO TPyaa, OCYIIECTBIAEMEBIM 0€3 HEMOCPEICTBEHHOTO BMEMIATENBCTBA, HO TOJ
PYKOBOICTBOM IIPEMONABATENA, & C APYTOM — KAaK CPEACTBO BOBIECUEHUA CTYOEHTOB B CAMOCTOATEIBHYIO
MO3HABATEIBHYIO JEATEIBHOCTh, (DOPMHUPOBAHMA Yy HHUX METONOB OPraHU3AlAM TAKOM JEATEIBHOCTH.
J(pdekr OT CcamMOCTOATENBLHOM pabdOTEI CTYAEHTOB MOMKHO MHONYYUTh TOJBKO TOTAa, KOTAA OHA
OPraHu3yeTcs U peaIu3yerci B y4eOHO-BOCIUTATEILHOM MPOLECCE B KAYECTBE ILEIOCTHOM CHCTEMEL,
IPOHU3BIBAIONIEN BCE STANEI OOYUEHUS CTYAEHTOB B BY3€.

B mpomecce camMOCTOATENBHONM  JEATEIBHOCTHM CTYOEHT JOJDKEH HAYYUTBCA  BBIOEIIATH
MO3HABATEIBHBIE 3a1a4M, BBIOMpATh CIOCOOBI MX PEMEHMWsA, BBITOMHATE ONEpPAlMM  KOHTPOIA 34
NPaBUILHOCTRIO PEMIEHNUA MOCTABIEHHOM 3a/1a4ui, COBEPIIEHCTBOBATh HABBIKH PEATM3AINH TEOPETHIECKHUX
3HaHuM. QOPMUPOBAHUE YMEHUU M HABEIKOB CAMOCTOATEIEHOM Ppa0OTHEl CTYAEHTOB MOKET MPOTEKATh KAaK
HA CO3HATEILHOM, TAK M HA MHTYUTUBHOM OCHOBE. B mepBoM caydae ucxomHon 0a30M Aad MpaBUIBHON
OpraHv3any  OEATENBHOCTH CIIyKaT fACHOE€ NOHUMAHWE Lened, 3amad, (opm, METOOOB padOTHI,
CO3HATENBHBIM KOHTPOIb 34 €€ MPOIECCOM U pe3yiasTara mMu. Bo BTOpoM cimydae mpeobmamaer CMyTHOE
NOHUMAHUE, IEUCTBHE NPUBBIYEK, CPOPMHUPOBABIMIMXCA ITOJ BJIAAHUEM MEXAHMUYECKUX MOBTOPEHUM,
HOAPAKAHUE U T. II.

CamocroarensHas pabdoTa CTyIeHTa MO PYKOBOACTBOM MNPENOAABATENSA MPOTEKAET B (opme
NEJI0BOTO B3aMMOJEHCTBUA: CTYIEHT NOJIYyYAeT HENOCPENCTBEHHBIE YKA3AHMA, YKA3aHUA [Ipermoaasarent 00
OpraHv3anvy CaMOCTOATEILHON AEATEILHOCTH, 4 MPEMOAABATEIb BEIMOIHAET (DYHKIUIO YIPABICHUA YEPE3
y4€T, KOHTPOJIb U KOPPEKHUIO OMMOOUHBIX JOEUCTBHM. Onupasck HAa COBPEMEHHYIO IOUIAKTUKY,

NpPEeNOaaBaTENb ﬂﬂﬂ}gmgﬁmmeﬁyemﬁ TUI CAMOCTOATEIEHOM PabOTHI CTYJIEHTOB U ONPEAEIUTh

HE 00X OBHMYED CROBRHBERBITIONEHHS BHRYLEHNC CBOCH NUCIIUITINHEL.
Dopvbl  CavieeT dsITenbro A pPAaeoTEl  CTYOEHTOB pa3HooOpasnel. B coorBerctBum ¢ pabouen

OPOTPAMMON O CHMILIAHEI «Opranm3anuoHHOE MOBEIEHUE» NPEAYCMOTPEHBI CHEAYIONINE BUIBI

CaMO CTOFTeNEROM PECOTHI 0T YIERTA:

- CAMOCTOATEIBHOE U3VUECHUE JINTEPATYPHI;
- CAaMOCTOATEJIBHOE PEILIEHUE 3a1a4;
- IIOATOTOBKA K KPYIVIOMY CTOJIY,



- Hamicanue pedepara.

Lenv camocmoamenvnozo usydenus aumepamypst — CaMOCTOATENBHOE OBJIANCHUE 3HAHWAMM,
OTIEITOM HCCIIEI0OBATEILCKOH IeITETbHOCTH.

3adauamu caMOCTOATENHEHOTO U3YIEHUS TUTEPATYPHI ABIAIOTCH:

. YTIyOJIEHHUE U PACIIUPEHNE TEOPETUIECKUX 3HAHU;

* ¢GopMUpOBAHME  YMEHMW  MCIONB30BATH HOPMATHUBHYIO, MOPABOBYH, CHPABOYHYIO
OOKYMEHTAIIUIO U CHEIUATBHYIO JIUTEPATYPY;

. pa3BUTHE NO3HABATENBHBIX CITOCOOHOCTEN U AKTUBHOCTH CTYAEHTOB.

Ieny nanucanusa peghepama — pa3BUTHE TO3HABATENHHBIX HABBIKOB VYANIAXCS, YMEHUH

CAMOCTOATENBHO KOHCTPYUPOBATHE CBOWM 3HAHUA, YMEHMH OpPHEHTHPOBATHECA B WH(OPMAIMOHHOM
IPOCTPAHCTBE, PA3BUTHE KPUTHIECKOTO U TBOPUECKOTO MBILLICHHS.

Yto0B1 1OOMTECA TAKOTO pe3ynaeTara, HEOOXOAMMO HAYUUTE CTYJEHTOB CAMOCTOSTEIEHO MBICIHUTE,
HAXOOUTh W pemarh OpoOmeMel, MPUBIEKAsA I STOM [EMM 3HAHWA M3 PasHBIX 001acTed, yMEHU:A
MPOTHO3UPOBATH PE3YIBTATEL M BO3MOKHBIE MOCIEACTBUS PA3HBIX BAPHAHTOB PEMICHUS.

3adauamu Harmicanus pedepara ABIAIOTCA:

¢ (opmupoBaHME y CTYAEHTOB YMEHHs YCTAaHABINBATH IPHYNHHO-CIIEICTBEHHEIE CBA3H
® AKTyanu3alys PaHee MOJYYEHHBIX 3HAHUM,

¢ TBOPYECKOE MEPEOCMBICIEHNE BO3MOKHOCTEH MTPUMEHEHU A 3HAHU.

Llenv noocomoexku K Kpyznomy cmoay — OBIAICHHE METON OOCYKIECHUA U Pa3pPEHIEHUS CIOPHBIX
BONpPOCOB. B x01€e kpyrnoro crona CryaeHt (pOopMyIupYET HOBEI, 00JIE€ YIOBIECTBOPSIONINN BCE CTOPOHEL
OTBET HA CTOAMIMH BOMPOC. Pe3ynsrarom ee MOkKeT OBITE 00mIee COrmameHue, Jyqniee NOHMMAHNE, HOBEIN
B3I HA MPO0OIEMY, COBMECTHOE PELIEHUE.

3adauamu OATOTOBKH K KPYITIOMY CTOJIY SIBJIFOTCA:

® 0CO3HAHHE CTYJAEHTAMM MPOTUBOPEUUI U TPYAHOCTEH, CBA3AHHEIX C 00CY)KIaeMOu TpoOIeMou;

® AKTYAIU3AIHA PAHCC ITOJIVUCHHEBIX .?.Hﬂm{ﬁ;

® TBOPYECKOE MEPEOCMBICIEHUE BO3MOKHOCTEH MTPUMEH CHUS 3HAHUN.
B pe3ymerare 0CBOEHUS OUCHUILIMHEL (POPMUPYIOTCSA CIENVIONIME KOMITETEHINH:

Kon DopMyIUPOBKA:

Crnioco0eH UCIOIB30BAThE OCHOBHEIE TEOPHUU YIIPABJICHUA, MOTUBALHH,
[1K-4 JTUAEPCTBA U BJIACTH 1A PELIEHUS CTPATErMYECKUX WU ONEPaTHBHBIX
VIIPABJIEHUECKHUX 3a0a4.

Croco0eH y4JacTBOBAaTH B VYHOPABIECHUHM MPOEKTOM, MNPOTPAMMON
BHEAPEHUS TEXHOMOTUYECKUX U IPOIYKTOBBIX WHHOBAIMN WA
TK-7 OPOTPAMMON OpPTrdHM3AlUUOHHEIX M3MEHEHUW IPOAYKTOB, YCIYI H
TeXHOJIOTHi{; MPOJIBHKEHUSI M OPTaHH3alHH IMPOJaK NPOJYKTOB, YCIYT H
TeXHOJIOTHi; yIpaBlieHHs IMPOEKTAMH; KOHCANTHHTA;, CTPATETHYECKOTO H
TAKTHYECKOTO IUTAHHPOBAHHS H OPraHH3allH IPOU3BOJICTBA

2. IIJIAH-TPA®UK BBIITOJHEHUSA CAMOCTOSTEJIBHOU PABOTEI

TexHo1ornueckast KApTa CAMOCTOSITE/ILHOM Dﬂﬁ{}T bI CTYIEHTA

Ko el Bun nestensHOCcTH | CpencrBa 1 | O0beM 4aCOB, B TOM UHCJIE
peaTM3yEMBIX CTyZEHTOB TEXHOJIOTUH OIE€HKH (actp)
KOMIETEHINH, CPC KonrtaktHa | Bcero
WHOUKATOPOB 1 padbora C
OpPEernogaBar
AOKYMEHT AOQAMCAH CIEM
HUII-1. YK-10 SNEKTPOH{GA EPasieB HO e
TI-1. bmﬂﬁfr 2cm}mmaEaABl%%aﬁ22@5&?};%@325%%_ 0043E cobecenoBanme 35,1 3.9 39
e

HUJI-1. YK-10 [TonroToBKa K cobecemoBaHue 18 2 20
A1 KL o 19]0s ABAKTHRIGEROMY 3AHATHIO

(KpyraoMy CTOIIY)
HUJI-1. YK-10 [ToaroToBka k Tectuporanue 9 1 10
HJI-1. OIIK-1 TECTHPOBAHUIO




Hroro 3a 7 cemectp 62,1 6.9 69

Hroro 62.1 6.9 69

3. KOHTPOJIBHBIE TOYKHW U BUJIbI OTHETHOCTH ITO HUM

PeuTuHroOBasA cucrema yCneBaeMOCTH HE MMPENYCMOTPEHA I CTYIEHTOB OUYHO-3a09HOU (POPMEI 0OydeHMA

4. METOJIMUYECKHUE YKA3AHWA 11O U3YHEHNIO TEOPETUHECKOI'O MATEPHAIJIA

CamocrosTensHas pabora CTyaeHTa HAYWMHAETCA ¢ BHUMATEILHOTO O3HAKOMIIEHUSA C COAEPIKAHUEM
yue0HOT0 Kypca.

N3yuenne KaxI0u TEMBI CIEAYET HAYUHATE C BHUMATEILHOTO 03HAKOMIEHHA ¢ HA0OOPOM BOIIPOCOB.
OHU OPUEHTHUPYIOT CTYAEHTA, MOKA3BIBAIOT, YTO OH JOJIKEH 3HATH IO JAHHOU TeMe. BOmpPOCE! TEMBI KaK OBl
HAKJI4JBIBAIOTCSA HA COOTBETCTBYIONMIYKO TWIaBY M30paHHOro yueOHuka nmm yueObHoro mocodus. B urore
OOMKHO OBITH SACHBIM, KAKHE BOMPOCEI TEMEI y4eOHOTO Kypca M C KAKOM TIyOMHOM pAacKpPBITEI B
KOHKPETHOM yueOHOM marepuaie, a Kakue BooOmie omymieHwl. 1'pedyerca TBOPYECKOE OTHOMIEHUE U K
CaMOMYy COJIEPKAHUIO TUCHUILINHEL.

Bonmpocel, coCTaBIAONINE €€ COAepKaHne, 00IanarT Pa3HOU CTENEHBI0 BAKHOCTH. ECTE BONPOCEL,
BBEIMTOJTHAIONIME (PYHKIIMIO JIOTUYECKOM CBA3KU COAEPKAHMA TEMBI M BCETO Kypca, MMEITCA BOIPOCH
ONMMCATEIFHOTO WJIA PAa3bACHUTEIBHOTO XapakTepa, a TAakke HCTOPUYECKOrO SKCKypca B 001acThb
M3y4aeMOU OUCHUIUIMHBEL. BcCe€ 3TH BOOPOCEI HE COCTABJIAIOT CYTH IMOHATUHHOTO, KOHIENTYaJIbHOTO
COOEPKAHUA TEMBI, HO HEOOXOIUMBI /I HEIOCTHOTO BOCIIPUATHA U3YUAEMBIX ITPOOIEM.

M3yuaemas nucuuImHua UMEET CBOU KAaTErOPUAIBHO-TIOHATUHHEIN anmnapar. Hayuneie moHsaTua —
3TO Ta 0a3a, Ha KOTOPOM CTPOUTCS Kaxkaas Hayka. [lonsaTus — y3710BBI€, OMOPHEIE MMYHKTH KAK HAYYHOTO,
TaKk M y4eOHOrO IMO3HAHUA, JIOTHYECKUE CTYIIEHU IBHKEHUA B yueOe OT MPOCTOro K CI0KHOMY, OT ABIECHUA
K CynmHOCTH. be3 saCHOTO noHMMaHua IOHATHM ydeda KpauHe 3arpygHsaeTcsa, 4 COINEpPKAHHE
OpUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKJIBIM, PACTIJIEIBYATHIM.

CTyneHT OOMKEH MOHUMATh, YTO CAMOCTOATENBRHOE OBJIAACHUE 3HAHUAMHU SBIACTCSA TIABHBIM,
OTpeneMiomMM. Beicmias mKOga CO30aeT O STOTO HEOOXOOMMEIE YCIOBUS, MOMOTAaeT Oyaymiemy
BBICOKOKBATH(DUIIUPOBAHHOMY CIIEHUAIMCTY OBJIAJETh TEXHOJOTHEH CAMOCTOATENBHOIO IPON3BOACTBA
3HAHUH.

B camocroaTensHOU padoTe CTyaeHTaM MPUXOIUTC UCHOIB30BATE IUTEPATYPY Pa3IMIHBIX BUIOB:
NEPBOUCTOUHUKH, MOHOTpa(uu, HaydHbl€ COOPHUKHM, XpPECTOMATHU, Y4€OHMKH, ydeOHBIE mOCOOM,
KypHanel u ap. M3ydenue kypca mpeamnoaraeT 3HaKOMCTBO CTYAEHTOB € OOMBIMIMM 00BEMOM HAYIHOU U
yue0OHOU IUTEPATYPEL, 4TO, B CBOIO OYEPENb, MOPOKAAET HEOOXOOUMOCTE BEIPAOOTKH Y HUX PAlMOHAIBHO-
KPUTHYECKOTO MOIX0Aa K M3YUaeMbIM UCTOUHUKAM.

CymecTByeT HECKOIBKO (POPM BEICHUSA 3ATTUCEH:

— 1uiad (IDpoCTOM W PAa3BEpPHYTHIM) — Haubonee kparkas (opma 3anucu OPOYUTAHHOTO,
IpPEeICTABIAIONIAA COO0M mepeueHs BOMPOCOB, pACCMATPUBAEMBIX B KHUTE UM CTaThe. Pa3BepHYTHIN niaH
npeacTaBmier cobon Domee moaApPOOHYIO 3aMUCE MPOYUTAHHOTO, C AETATU3AINEN OTAEIbHBIX MOJIOKEHUMN U
BBIBOJIOB, C BBIIMMCKOM NIMWTAT, CTATUCTHYECKUX MOAHHBIX WU T.O. Pa3BepHYTBHII MIAH — HEOIEHUMBIN
MOMOIIHUK ITPH BEICTYIIJIEHUU C JOKJIAT0M Ha KOHKPETHYIO TEMY Hd CEMHHAPE, KOH()EPEHIINH;

— TE3UCHl — KPATKO C(POPMYIMPOBAHHEIE MOJIOKEHUA, OCHOBHEIE MOJOKEHUA KHUTH, CTaThH. Kak
OpPaBUIO, TE3UCH COCTABIAIOTCA IMOCIE MPEABAPUTEILHOTO 3HAKOMCTBA C TEKCTOM MCTOUHMKA, IPH €0
HOBTOPHOM IMPOYTEHUU. OHU NOMOTAIOT 3aIIOMHUTE U CHCTEMATU3UPOBATE HH(DOPMATIHIO.

CocraBiieHHe KOHCIIEKTOB

boipuIy0 pons B YCBOEHHMH M MOBTOPEHUM MPOUAEHHOTO MATEPHATIA UTPAET XOPOIIMHA KOHCIIEKT,

COOEPKAMIMH OCHOBHEIE HIEN MPOYNTAHHOTO B YUEOHUKE M YCIBIILIAHHOTO B JEKIIMH. KOHCIIEKT — 3TO, 10

CYIIECTBY, HAOPOCOK rga%ﬁﬁg@nmﬂmnan CBA3HOTO paccKasa 1m0 OCHOBHBIM BOIIPOCAM TEMEI.
3MEKTPOHHOM NOAMUCHIO

B KAKOT S EQ MEPS s QHCIIE KT s PAGEHHAEGH (B 3aBHCUMOCTH OT WHIWBUIYAJILHBIX O0COOEHHOCTEH
CTyICHT@)eRe TOUFROOHIHHTO/FICKTYAALHYI0O U SYMOLMOHAILEHYIO, HO U HA 3PUTEIRHYIO MAMATE, IIPUYEM

TEKCT KOHCIIEKTA HEPEOKO ACCOIMHUPYETCA €mEe U C TEKCTOM y4eOHMKA WM 3amuchero Jekuuu. [lostomy
Jerdye BamOMIEHACTO0COACIKAHNE KOHCIIEKTOB, HAMUCAHHBIX pPa30opuMBO, C MOOUEPKUBAHMEM WIH
BBIIEIIEHUEM Pa3pAAKON KIIFOUEBEIX CIOB MU (Ppas.

CaMOCTOATENRHO M3YYEHHBIE TEMBI HNPENOCTABIAIOTCA MPENOAABATEMO B (JOPME KOHCIIEKTA, IO
KOTOPOMY IIPOUCXOIUT COOecemoBaHue. leopeTnueckue TEMBI Kypca (OTAEIBHBIE BOIPOCHI), BEBIHOCHMBIE
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Hd CAMOCTOATCIBHOC U3YUCHHUEC, MTPCIACTABJICHEI HHKC.

Tema camocToATe ILHOTO H3YUeHHS Ne 1
JIHYHOCTh KAK 00bEKT OPraHU3aAIHOHHOI0 TTOBe/IeH U
Buj neAiTe/IbHOCTH CTYACHTOB: CAMOCTOATEINBRHOE U3YUEHNUE JTUTEPATYPEL
HUTOoroBslii IpOAVKT CAMOCTOATEILHONH padOThI: KOHCIIEKT
CpeacrBa H TeXHOIOTHH OLIEHKH: co0ecenoBanue
IlnaH koHCHeKTA:
1. XapakrepucTuka CBOMCTB JIMIHOCTH
2. Cucrema (paxkTOpOB TUUHOCTH

Tema camocTosITEe/ILHOIO H3YYeHHsT Ne 2
MoTHRAIHA KAK OCHOBA Pe3yJIbTATHBHOCTH (DYHKIMOHHUPOBAHUSA H PA3BUTHA KOMMep4YeCcKou
OpraHu3aluu

Buj neAiTe/IbHOCTH CTYACHTOB: CAMOCTOATEINBRHOE U3YUEHNUE JTUTEPATYPEL
HUTOoroBslii IpOAVKT CAMOCTOATEILHONH padOThI: KOHCIIEKT
CpeacrBa H TeXHOIOTHH OLIEHKH: co0ecenoBanue
IlnaH koHCHeKTA:
1. CoBeprieHCTBOBAHME MOTUBAIIUH MIEPCOHATA OPTAHU3AINN
2. Crmenuduka MOTUBAIIMA B POCCUHCKUX OPraHU3alM X

Tema camocTosiTe/ILHOIO H3YyYeHHs1 Ne 3
JInieperBo B Opraum3anioHHOM MOBe/IeHHH

Buja nesiTe/IbHOCTH CTYAEHTOB: CAMOCTOATEIRHOE U3YUEHUE TUTEPATYPEL
HUTOoroBslii IPpOAYKT CAMOCTOATEILHONH padoThbI: KOHCIIEKT
CpeacrBa H TEXHOIOTHH OLIEHKH: co0ecenoBaHue
Il;1aH KoOHCHIeKTA:
1. CpaBHurensHas XapakTE€PUCTUKA TEOPUN JTHUAECPCTBA
2. «3aMeHduTenmM» TUAEPCTBA: MOHATHE, Chepa mpUMEHEHUS
3. Brnacte u IUAEepCTBO B OpPraHu3aiuu

Tema camocTosiTeILHOIO H3YUeHus1 Ne 4
KoMMYHHUKATHBHOE MOBe/leHHEe B OPraHH 3L AN

Buja neTeIbHOCTH CTYIEHTOB: CAMOCTOATENBEHOE N3YIEHUE TUTEPATYPEI
HUTOoroBslii IPpOAYKT CAMOCTOATEILHONH padoThI: KOHCHEKT
CpeacrBa H TEXHOIOTHH OLIEHKH: co0ecenoBaHue
I1;1an KOHCIIeKTA:
1. ITocTpoeHne KOMMYHMKAIMOHHEIX CETEH B OPTaHU3AlNH
2. lloBermenue 3(p(HEKTUBHOCTA MEKIMUHOCTHBIX KOMMYHUKAIIUN B OPTraHU3a1ui
3. Cucrema npuHIUIIOB O0MIEHUS

Tema camocTosiTeILHOTO H3yuyeHHs Ne 5
Vopapienne kOHQIHKTAME H CTpeccaMu

Buj 1eiTe/IbHOCTH CTYAeHTOB: CAMOCTOATEIRHOE U3YIEHUE JIUTEPATYPE
HUToroBslii IpoAVKT CAMOCTOATEILHONH padoThI: KOHCIIEKT

CpE,[[ETEH H TeXHOJIOT'HH OlleHKH: codecenoBaHue

. AOKYMEHT NMOAMMNCAH

Il1an KOHCTIeKTA: e oo o nopnmcsio

chervdllQENeHmOUBHA KOESIMKTOB BoOPTAHMB AN

DareCpaBHATERBHAF RAPFKTEPHET KA THTOB KOH(PIMKTA B OPraHU3aIiiu

3. OpranmsanuoHHBIE CTPECCH: MPUYMHBI BO3HUKHOBEHUA U (POPMEI MPOSBICHU

Nencteutened: ¢ 19.08.2022 no 19.08.2023

Tema caMocToAATe/ILHOTO H3YYeHHA N2 6

Yipagp/ieHHe HOBOBBeIeHHIMH B OpraHH3aIHH

Bun nesarelsHOCTH CTYACHTOB: CaMOCTOATCIIBPHOC U3YUCHHUC JINTCPATVPEI
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HUTOoroBslii IpOAVKT CAMOCTOATEILHONH padOThI: KOHCIIEKT
CpeacrBa H TeXHOIOTHH OLIEHKH: co0ecenoBanue
IlnaH koHCHeKTA:

1. KoHmenis pazBuTHs O PraHu3arivum
2. HNumuBuayanpHOE pa3BUTHE OCHOBA PA3BUTHA OPraHU3aluH
3. JTamsl IIaHUPOBAHUA PA3BUTHA OPraHu3anun

SMETOJUYECKHUE YKA3ZAHUA I10 [TOAT'OTOBKE K COBECEJJOBAHHWIO

[To ocHOBHBEIM TEMaM AUCIUIUIMHBEL IPOBOOUTCA cobecenoBaHue B (popMe yCTHOTO OOKIANa CTYOEHTA.

[Ipu moaroroBke k cobecemoBaHUI0O HEOOXOAMMO O3HAKOMHTECA C BOOPOCAMM IJiA COOECEmOBAHUSA IIO
kaxgon teme. IIpu moOAroToBKE pPEKOMEHAYETCS MCIOJIB30BATH KOHCIEKT JIEKIMI, COOTBETCTBYIOMIVIO
OCHOBHYVIO M JIOMOJHUTEILHYIO JIUTEPATYPY.

i

b

ba3oBblii YpOBeHbB:

Tema 1. TEﬂpETH‘IECEHE OCHOBLI OPraHH3aAllHOHHOIO MOBECICHHA

[TonsTHE OpPraHH3allHOHHOI'O IMMOBC/ICHHA.
YIJDEHH dHAJIH34 OPraHH3allHOHHOrO IMOBC/ICHHA
HHTEpHpETElL[HH OPra’Hu3dallHOHHOI O ITOBEJICHHA B KATCTOPHAX MCXAHHYCCKOT' O JICTCPMHHH3M A,

Tema 2. /IHUHOCTH KaK 00bEKT OPraHu3allHOHHOTIO NOBCACHHA

PoJlb MTUYHOCTH B OpPraHU3allHOHHOM ITOBE/IeHUH.
NanuBuyansHBEIe pa3nudisa U HX BIMsAHUE HA 3 (PeKTHBHOCTE Mpo(hecCHOHATLHOH J1eATeTLHOCTH.

BzauMocCBA3b leMorpapuaeckux XapakTepHCTHK ¢ 3(P(eKTHBHOCTHIO H MPOU3BOUTENLHOCTRIO TPY/IA,
TEKYJeCThIO KaJpoB, aOCEHTeH3MOM, Y/IOBJIETBOPEHHOCTEIO paboTON W OpraHu3alHOHHON ITPHBEPKEHHOCTHIO.

Tema 5. AHAIN3 H KOHCTPYHPOBAHHE OPTaHU3 AT

KimrodeBas 1enb aHalW3a B3aUMOOTHOIIEHHI B OpraHn3a i

[TocnemoBaTeIbHOCTE HTAIOB aHAH3a B3aHMOOTHOIIIEHUH B OpraHu3alHA

CooTHOIIeHHE JeKTapHpYeMOi H peallbHOH (hHIOCO(HH YITPABJIeHHS MEPCOHANIOM OpraHH3aIlHH
MetoBI aHaTH3a B3aHMOOTHOIIEHHH B OpraHU3al[HA

Tema 6. KI}MM}’HHRHTHEHHE MOBCJICHHE B OPraHu3alii

HepUAnIusA MOHATHA «KOMMYHUKAIIUS»,

DOVHKIUH KOMMYHUKAIUA.

JByXCcTOpPOHHUN KOMMYHHKAITHOHHEIN ITPOIECC H eT0 OCHOBHBIE SlIeMEHTHI.
KoMMyHHKATHBHBIE OGapbephl U ITYTH X TTPeOOJIEHHS.

Tema 7. Conpajanzanus HHIHBHJIA B OPraHH3aIHA

OnunmTe CYIIHOCTE MpoIlecca COMUATH3alii JIMYHOCTH B OPraHm 3aliu
Kakora posbk 00yueHHs IPH BXOXK/ICHHH B OpraHU3aIUI0?
[TepeuncnuTe OCHOBHBIE HANPABIIEHHS PA3BUTHS JIMYHOCTH B OpraHU3AI[HA

Tema 9. YHPHBJIEHHE HOBOBEBCACHHAMH B OPranu3alii

0 ~ "
Kakne EH}’TIJEHH%W%HEHBH}DT HeoOXoIMMOCTh H3MeHeHH? Onpejienure, kakue U3 HUX

SBSOTOATLTAAPYENEINGBE B ARAKITBASHEA]E IBAT] € HH BIMH 7
07 Lo ? ) 15 023 67170.5 (52 G W) 21 3 ()7 MPUYHHOH H3MeHEeHH1?

Y10 mpoHCXOUT Ha KaKJIOM 9Talle B Ipolecce yipasieHns nepeMeHaMu? Ha kakoM 3 HUX BO3HUKAET
HanGeREIHes cotporRife it #isMenennam ?

OmnumnTe TpH (GOpMEI pacipe/ielieHns BIACTH, KOTOPBIE MOKHO HUCITONIL30BATh IIPH YITpaBJIeHHH H3MeHEeHHIMH.
Crnenyer 1 Bce U3MeHEHHS B OpraHU3alliy IJIaHUPOBaTh 3apaHee? MokeT TN He3alJIaHHPOBAHHOE M3MeHeHHUE
OBITE ITOJIE3HEIM NI OpraHUu3aIHH?
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Kak HanOonee >ppekTHBHO HHUITUUPOBATE U3MEHEHHS B OpraHu3alun

B gem 3akmodaeTcsa poJib PYKOBOJAUTENA IMPH peaTH3allHi U3MeHe HHil?

Onpeenure posi, CBA3aHHEIE ¢ OTCTAMBAHHEM H BHeJpeHHeM HOBOBBeeHHH. [ToueMy oHHM Tak HEOOX OJTHMBI
Ha STarne WHHIIHHPOBAHHSA H3MeH eHHI

IloBbIIeHHBIA YPOBEHb

Tema 1. TEDPETH‘IECEHE OCHOBBI OPraHu3allHOHHOI'O IMOBCICHHHA

DBomonuoHHad Teopud Y. JlapBuHa U ee BIHAHNE Ha KOHIEMIUIO OPraHu3alHOHHOr O MTOBEeHHU JINYHOCTH.
buxepnopansHEIe H HEOOHX eBUOpATLHEIE TEOPHH OPTaHHU3aIOHHOT O TTOBE/ICHHA.

Hcnonk3oBanue B TEOpUH OpTraHU3al[HOHHOTO MMOBE/IeHHS OCHOBHBIX MOJIOYKEHUH TelTalTbTIICHXOJIOT U,
(ppeiiusma U Heopeilu3Ma.

PasButHe TeOpHil OpraHu3alHOHHOIO MOBEIeHUA B CHCTEME MeHe/PKMEHTA.

Mojenu opranuzanuoHHoro rnosejgeHus. Azoyka reopuii X, V u Z.

Tema 2. /InuHOCTHL KaK 00BEKT OPra"Hiu3allHOHHOTIO MOBEICHHH

YCTaHOBKH: VIOBIETBOPEHHOCTE TPYAOM, BOBIIEUEHHOCTE B IIpOIIECC TPY/Aa, TOANBHOCTE.
[Tponecc BocnipuATHA H OLEHKH.
dyHnaMeHTallbHad ommMOka aTpHOYIIHH.

Tema 5. AHAJIN3 H KOHCTPYHPOBAHHE OPTaHU3 AT

Cucrema (pakTOpOB KOHCTPYHPOBAHUS OpTaHU3AHH
PasHooOpa3zne seMeHTOB KOHCTPYHUPOBAHHUA OpPTraHH3aIluH
dopMHpoBaHUE OpraHU3AMOHHBIX [IEHHOCTEH KaK SJIEMEHT KOHCTPYUPOBAHUA OpraHu3aliu

Tema 6. KﬂMM}’HHRﬂTHBHﬂE MOBCJICHHC B OPraHHu3alHin

Buasl koMMyHHKaAUi. BepTHkanbHBIE W TOPH30HTAIEHBIE KOMM YHUKAITHH.

BepbannHoe 1 HeBepOanbHOE KOMMYHHKATHBHOE TTOBEJ/IeHUE.

HedopmansHOe 00lIeHHE: OpraHl3alMOHHbIE CITYXH H TONKH, YMeHHE WX CO3/1aBaTh M HCIOIB30BATh B IENAX
OpraHu3aun

Tema 7. Conmpannzanusa HHIHBHIA B OPraHH3AIHA

HEIJELIHC.TIHTE KITHOYCBEIC HIJDﬁ.TIEMBI [Iponecca CoHaIl3ailH HHIHBHTA
OcobeHHOCTH COITHATH3AIHH [TOKOJIEHHH B YCIIOBHAX Poccuu 1 ee BH/IEI
CDL[HEIJIBHBIﬁ CTATVC H COIMHAJIEHAA pOJIb JIHYHOCTH B OPraHH34lliH

Tema 9. YHPHBJIEHHE HOBOBBCACHHAMH B OPraHH3allii

KakoBEI OCHOBHEI® THITEI H3MEHEeHUH B OpraHH3anuu’

[Touemy opraHW3aliy UCITLITEIBAIOT COMPOTHRIIeHNE NTepeMeHaM? KakoBa npupoaa >tux cun? Kakue MeTo/Isl
CYIIECTBYIOT JIJIs X NIPeo 10/ IeHus 7

[ToueMy BaskHO He TONBKO MIPOBECTH aHAIU3 CHJIOBOTO ITOJISI H3MEeHeHHI, HO H BEIIBUTE U KIIACCH(UIIUPOBATE
OT/JeNBHEIX Pa0OTHUKOB OpraHU3aliy 10 OTHOIIEHUIO K MTPOBOJUMBIM H3MeHEHUAM?

Onenure 3THUYECKHE TPOOIEMEI, CBA3aHHEIE ¢ VIIPOIIEHHEM CTPYKTYPE OpraHu3aIlii ITyTeM COKpAaIlleHHs
[IepCOHANA C MEJILIO MOBLICHTH MIAHC JIOJTOBPEMEeHHOTO BEIKHBAHUS OpTaHH3aIlHH.

Packpoiire EDHL[E%W@WD Pa3sBHTHIA, €€ JIOCTOHHCTBA H OTpaHHYEHHS.
Kaxe co3 a1 e (HHORAEMOHEOR (O KEHMT ©HOEeOCTBY €T HHHIIHHPOBAHUIO H3MEHEHHH !

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023

6. METOQUUYECKHWE YKA3AHHWA 10 ITOJZI'OTOBKE K KPYTJIOMY CTOJTY
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[To ormenpHBIM TEMAM UCIUILUIMHBL IPOBOIATCA KPYTJIBIE CTONBI, B XOHE€ KOTOPBIX CTYAEHTHI
ITOJKHEL APT'YMEHTUPOBAHO OTCTAMBATE CBOIO TOUKY 3PEHHUS ITO 38 JaHHBIM TEMAM.

Kpyrieiit CToa OpoOBOOUTCA C IENBIO AUMATHOCTUKHW YPOBHA 3aKPEIUIEHWA HOBBIX 3HAHWUW, OILICHKH
KOMMYHHKATHUBHBIX KOMMOETEHIWM, YMEHUA NMPUBOAUTE APTYMEHTHEI U KOHTPAPTYMEHTEHI, (JOPMHPOBAHHE
HABBIKOB MYOIMYHOTO BEICTYIUIEHUA. [Ipu nuarnoctuke pe3yibTaroB O CHOBHBIMHM KPUTEPUAMU ABJIAIOTCS

OEMOHCTpANus MPEABAPUTENLHON HH(POPMATMOHHON TOTOBHOCTH K 00CYKIEHUIO;

BBICTYIUIEHHE C IPOOJIEMHEIM BOIIPOCOM;

ApTyMEHTAaLMA OTBETOB HA BOIPOCH! OIMOHEHTOB;

(pOpMYITMPOBKA KPUTHYECKUX 3aMEUAHUI U BOIIPOCOB K BEICTYIAIOIIEMY.

B [Iponecce MoJAroToBKH K YHaCTHA B KPVITIOM CTOJIC HEOOXOHMO COCTABHTE KOHCIIEKT HCTOUYHHKOB JIMTEPATVPEI 110
CIHECIVIOIIIHM JHCKYCCHOHHBIM TEMaM

HEPE‘IEI—IL AHCKYCCHOHHBLIX TEM [IJIfl KPYIJIOI'O CTOJIA

Tema 2: «/IHYHOCTH KAK 00BEKT OPraHNU3AIHOHHOI O ITOBE/IeHU S

baszoeuviit yposenn:

3. CoOTHOWEHHNE MOHATUH «MOTHUBALIAAY) U «CTUMYJIMPOBAHUE TPYAOBOU AEATEIBHOCTI.
4. Meron «kHyTa U OPAHUKA» U OTPAHUYEHHOCTH €r0 HMPHUMEHEHHUS B COBPEMEHHBIX YCIOBUAX I
PETYIUPOBAHUA OPTraHU3AIMOHHOTO HOBEIEHUA.

Ilogviuiennplit ypogeHs:
3. Teopuu conepxanua MOTHBAIMM: uepapxus norpedbnocredn mo A. Macnoy, momens ERG K.
Amenepdepa; nyx(pakropnas monens @. ['epudepra; Teopusa npuodperennsix morpedbuocren 1. Mak-

Knemmannoa.
4. IlpoueccyansHrie TEOpUM MOTHUBAIMM: Teopus noakpernneHus b. CkuHHEpa; TEOpHUA NOCTAHOBKHU

nenei; teopus oxumanua B. Bpyma; teopus cmpaBemmusoctu C. Amamca; KOMIIIEKCHAs TEOPHS
motuBaru JI. [Toprepa u 3. Jloynepa.

Tema 3: «®opMHpoBaHHe I'PYNIIOBOIO NOBeIeHHSI B OPraHH3aI HH»
basoebtit yposens:
4. @opmansHbIE U HE(OPMATLHBIE TPYIIITEI: KOH(PIMKT HTHTEPECOB
5. TI'pymmoBas CIUIOUEHHOCTH. Y CIOBUA 3(PPEKTUBHON KOMAHIHOHN PAOOTEI.
6. llogxonsl k popmupoBaHto (P EKTUBHBEIX TPYIIII

Iogbliuennviit ypoeeHs:
3. [Ilorenmman rpynnsl U pe3yabTATUBHOCTE TPYMHIOBOM IEATEILHOCTH.
4. IIpoOsemsl TpynImoBOro B3auMOIEUCTBUA

Tema 4: «JluiepcTBO B OpraHU3aHOHHOM IOBeIeHHH»

basoentit yposers:

«neansHbiin) HA0OOP SJIEMEHTOB SMOIMOHAIEHOTO UHTEIUIEKTA IUEPA OPraHN3aluH
OOnacTy BHYTPEHHETO CTUMYIMPOBAHUSA TUAEPA

«IlepemaBaemas TOUKA 3pEHUA» KAK IBUTATEb JIUAEPCTBA B OPraHU3aliH
DBOMOIUOHHOE PA3BUTHE TEOPUH TUIEPCTBA.

P AN B

Teopun muuHOCTHEIX Ka4eCTB M aEpa.
9. Obmas xapagpepitriicd HARGIeHIeCKIX TEOPUH JIHASPCTBA.
10 cﬁ}ﬁmﬂﬁ X APARDEPHOTHER 0FETYAIIIOMEIBIXET €0 DU TN IEPCTBA.
Bf-f E.I'IE llebayxorpa TateaHa AnekcaHapoBH
11. TTpaBina H3MEHEHUS CTIIIA PYKOBOACTBA B 3aBUCMMOCTH OT XapaKTepa TEKYIIEH YITPAaBIEHUECKON

CHT}’HT_[HH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023

ITogviuennntii yposenn:
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4, [IpoekTHBIN MOOX0A B OCHOBE TPAaHC(OPMAIINH THIEPCKUX KAUECTB

5. Ponp «ropsuux rpynm» B CBA3YIONMIEM JIUAEPCTBE
6. Iloprper coBpemeHHOro mnuaepa (OXapakTEPU30BATH OAHOTO W3 M3BECTHBIX OPraHW3alMOHHEIX
TUIEPOB)
7. OOyuaromue JTUAEPEl B OPraHu3aiiun
8. Pome nmuaepa B mponecce CIMAHUS WIM MTOTJIOMIEHUA KOMITAHWH
9. OBOTIONUS KyIBTYPHL M TNAEPCTBA
Tema 7: «Connannsanus HHINBHIA B OpraHu3aHI»
basoentit yposens

4. (Cucrema ConMaIbHBIX HOPM OpraHu3aiuu
5. IlpuumHBl BO3HUKHOBEHUA JEBUAHTHOTO MOBEIEHUS PAOOTHUKOB B OPraHHU3AI[MH
6. DopMBI IEBUAHTHOTO MOBEAEHMA PAOOTHUKOB B OPraHA3aIdN

Ilogviuiennplit ypogens

4. Cucrema nmoBegeHueCKkux peakuui mo P. Meprony
5. IIpobnemsl COIMATEHOTO KOHTPOJIA B O PraHU3aIN
6. O¢¢pexkTuBHAA MTPOPUIAKTIKA JEBUAHTHOTO MOBEAECHUS B OPraHU3aIuN

TeMma 8: «YnpaB/ieHHe KOHPINKTAMH H CTpeccaMm»)

baszoeotit yposenn:

[TonsiTHe 0 KOH(IHKTAX H HX KIacCH(pHKAIIHS.
[TpyanHEI KOH(DIUKTOB.

Crpecc. [IpyurHEI BOSHUKHOBEHHS CTPECCOB.
Knaccudukanusa opraHn3adoHHEIX (paKkTOPOB cTpecca.

Lo o

Ilogviuiennsiit yposeHs:

4. MeTosl yiIpaBJieHHS KOH(PIUKTAMH.
5. Bnusane koH(pIMKTA HA OpraHU3alHOHHOE MTOBEJICHHAE,
6. CriocoObl SNMUMHUHUPOBAHUA OpPraHW3allHOHHBIX (PAKTOPOB CTpecca: CO CTOPOHBI TOJYUHEHHOTO H
PYKOBO/IUTEJIA.

7T.METO/JIMYECKHUE YKA3ZAHWA 110 ITOJAI'OTOBKE K 3AYUETY

N3yuenne nucumumnnsel «OpraHu3aiuoHHOE MOBEACHUEY» 3aBepmaercs sk3ameHoM. [loaroroBka k
HK3aMEHY CITOCOOCTBYET 3aKPEINIEHUIO, YIiIyOJIeHWI0 u 0000mIEHNI0 3HAHWW, IMOJYYA€MBIX, B ITPOIIECCE
O00OyueHUsA, a TAKKE MPUMEHEHUIO UX K PEIICHUI0 MNPAKTUYECKMX 3a7ad. ['0TOBACE K HK3aMEHY, CTYAEHT
AUKBUOUPYET UMEIOMIMECA MPOOensl B 3HAHWAX, YIUIYOIAET, CHUCTEMATHU3UPYET U YHOOPSAOOYMBAET CBOHU
3HanuA. Ha sk3amene CTyneHT JEMOHCTPUPYET TO, 9TO OH OPHUOOpEN B mPoIecce 00yUeHUs M0 KOHKPETHOH
yueOHOU IUCIUILIMHE.

Ha xoHcynpTanum nepen 5K3aMeHOM CTYIEHTOB IMTO3HAKOMAT C OCHOBHBIMU TPEOOBAHUAMM, OTBETAT
HA BO3HUKIINE Y HUX BOOPOCHL. [ToaToMy mocenienne KOHCynpTaIuii 00s13aTENsHO.

[Tpu moaroroBke kK 5K3amMeHy HEOOXOIUMO MCIIOIB30BATH KOHCHEKTHI JEKIMH HO JHUCHUIUIAHE,
yueOHUKH U ydeOHbIe mOCOOMsA (M3 CIMCKAa OCHOBHOM W JOHOJTHUTEIBHOM JIATEPATYPHI) WIH KOHCHEKT
IUTeparypsl, npountgHHdiivddatiio mpenoxasaresns B TeYCHIE CeMECTpa.

BHagaIc LoenyeI BPOCMOT PEEiBECRMATEPUAT IO CAABAEMON IUCHUIUINHE, OTMETUTEL I ceOs
TPYIHBIEBHFHPOCH OB TEALIHT B X pazoOparsca. B 3akmouenue enie pas memecoo0pa3Ho MOBTOPUTH
OCHOBHBIE TTOJIO KEHMA.

FElpeTeMarHaECRBIodIrOTOBKA K 3aHATUAM B TEUEHHE CEMECTpAa MO3BOJUT HUCHONB30BATH BPEMA
IK3AMEHAITHOHHON CEeCCHH IS CHCTEMATH3AI[NH 3HAHWH.

Bornpocs! k 3a4eTy (6 ceMecTp)
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[lonsiTMe, HampaBjeHUA pa3BUTUA 51 METO/IBl UCCJIeJOBAHUA OPTaHHU3alMOHHOTO TTOBEICHHS.
[TonsaTHe U BUIBI OpraHU3aIAi.

[loBeieHMe HHIMBH 1A B OpraHU3allii, eT0 OCOOeHHOCTH.

D(ppexkTHBHOCTE JIeATEILHOCTH OPraHU3alii, €e KPUTepUN H UCTOUHHUKH.

CymIHoCTh, CBOMCTBA, MMPOIECC U 3HAUEHUE BOCITPHUSATHS.

DpdexTsl mporrecca BOCITPHATHA

[TonaTtue arpuOyIMH, ee BULI U OMIHOKH.,

MdopMHpoBaHHe BIIEYATIICHUI U VIIpaBJIeHUE BIIeUaTICHUAMH.

BzanmojieficTBHA THYHOCTH U OpPraHu3alliu.

. Teopuu moBejieHUs YellOBEKa B OpTraHU3allHH.

. I[Iponecc popMHPOBAHUA H PA3BUTHS THIHOCTH.

. UapuBuyansHele pa3indus, oTHOCAIHecH k u3ydenuo OI.
. MoTtupanus: cojiepykadue W MOIYJIs pHbIe TEOPHH.

. Camoopranuzanus HHIUBH/IA.

. MortuBanus 51 CTHMYJIUPOBAHHUE paborHukoB. MHCTpyMeHTapHil CTHMYITHPOBAHUA TPY/IA.
. MexaHH3M H pe3yIbTATHBHOCTE MOTHBAITHH.
. TpynoBas MoTHBaIHs paboTHHUKA: CTPYKTYDa, MEXaHU3MBI,  VCJIOBHSA (DOPMHPOBAHHA.
. MeTo/16I ¥ HaINpaBJIeHUsI MOTHBAITHOHHOM JIeSTeIBHOCTH COBPEMEHHOTO MEHeKMEeHTA.
. I'pynnmer B OpraHH3aliH, WX KIacCH(PUK A, [IPHYH HEI CO3/IaHHA 31
XapaKTEePUCTHKH.
dopmansHbIE 5 He()opMabHBIE TPYIIITHI, X B3amMojieiicTere. [TpenMymecrBa u

HeJI0CTaTK! paloThl B TPVIIIIE.

D opMHpOBaHUE TPYIIIIOBOTO MOBEJICHHUA B OpTraHU3aIlHH.

KoMaH/Ibl B COBpeMEHHEIX OpPraHu3ausaX; MOJ1e/Ib Pa3BUTHS, THITHI.

Ycnosuda U (pakTopsl 3()PeKTUBHOCTH TPYIIIOBON padOTHI.

[Tpupona, THITEI U IPHYUHEI KOH(JIMKTOB B OpraHu3anum.

[TocnencTBusa KOH(PIUKTOB U METOJLI UX pa3peleHus.

YrpasieHue KOH(PIHUKTAMH B OpraHU3aIUH.

[Tpupona u MpHUYIUHEI cTpecca, IYTH CHHKEHUSA ero YPOBHA.

BimgHHEe CTPYKTYPHI yIpaBJieHHd  Ha HH/ITUBU/YAJIbHOE 4 IPYIIIOBOE MTOBEJICHHE,
ConuansHoe [MapTHEPCTBO B OpraHuzanuu: HeoOX0UMOCTD, menu, pyHxuH, (POPMBEIL.
AHanH3 CONUANBHO-IICHX OJIOTHYECKOr 0 KJIMMAaTa B OpraHu3alii. XapaKTePHUCTUKH BEICOKOTO KaUeCcTBa
TPYAOBOH KH3HH.

JInnepcTrOB opranmzanun. [Ipupona JIHIEPCTBA. Bnacrtaeril H VIIpaBJie HUe CKHil
aCIeKThl OpraHUu3allHOHHOTO JIHJIEPCTRA.
DddexTuBHOE JIHIEPCTBO: MOJIX O] C MO3UITHI JIMYHBIXKAYECTB, MOBE/ICHYECKUH

CUTYalHOHHEIN MTOJIXO/IBI.

[ToBeneHueckHil MOAX0/ K OIpe/ie/ieHH 0 3(p(heKTHBHOTO JTUePCTRA: KIACCHUYSCKHe CTUIIH VITPaBJIeHH A,
pemierka yrpasieHusa P. bisiika 0 ee nmpakTHdeckas 3HAYAMOCTh.,

Monemu ctunei pykoBojicrea @ujiepa u Xepeu — bianamapia.

KoHnermms cruneif pykosojctea Bpyms — Herrona.

CpaBHUTEJILHEIN aHAIM 3 CATYAalMOHHLIX Mojleeil JIn1epcTBa.

HoBble TeopHH JIHIEpCTBA.

[Tpornecc KOMMVHUKAIIUH U BUJI6I KOMMYHHKAITAI B OpraHH3aIuH.

. bapbephl Ha myTH 3 (eKTHBHEIX KOMM YHUKAIUIA.

. Kimaccudukanmsa koMM YHUKATUBHBIX CTHIIEH.

. OcoOeHHOCTH TTOBE/IeHUS OPTaHU3al[iH Ha PA3IMUHLIX STanax »KU3HEHHOTO ITUKJIA,

. KopriopatiuBHas kynbTypa H IMOBEJIeHUE OpraHU3aliH.

. YTIpaBpJieHUecKas dTHKA U KPUTEPHH IMTPUHATHA THUYECKU BEPHEIX pelIeHH.

. ConmanbeHas OTBETCTBEHHOCTh OPraHU3alllH U ee 001acTH.

. I3MeHeHUsA B opranuzanuu: HeoOX0JUMOCTh, IIPHPO/Ia U TAILl [Iporecca H3MeHeHHH B OpraHnu3alluH.
. THIIBI OpraHU3alHOHHBIX U3MEHEHHI H ITYTH NPeOJOJIEHHUA COIIPOTHBIIEHUS [TepeMeHaM.

. OpranuzanHoHHOe RAZRYIE: SORIISIITHS, €€ TOCTOMHCTBA U OTPAHHYEHHUS , TEH/ICHIIUA PA3BUTHS OPraHA3alHH.
. KoHnenmus o0y JaREHT@nas @ IaEVEzHIDH .

) HpimuﬂﬂﬂliHW@&WWW%W@%WMHSMHH.

atbAHa AneKkcaHopoBHa

B - lWeb
. Colannsamus HHANBILIA B OpraHH3aLMH.
. JleBuanTHOE [TOBEJIeHN e pabOTHUKOB:  (hAKTOPHI, CITOCOOCTBYIONINE JIeBHAINH,

K1aecrrprrarns? fip@er yriieid®u qepuanuii Ha pabore.
YrpasleHHEe Kaphepoil.

[ToBeieHYe ckUil MapKEeTHHT.

YrpaslieHHe [TOBeJJeHHeM HHIHBHJIOB BHYTPH OpraHH 3aIHH.
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26. DakTopel MeXxIYHAPOHOMH Cpelbl, BIHUAOLINE Ha OpPraHu3alHOHHOE MOBEJICHHE U
OPTaHHU3ANHOHHYIO KYJIBTYPY KOMITaHHH.

27. OcobeHHOCTH (DOPMHPOBAHUS OPraHU3AIIMOHHON KYIBTYPEl POCCHIICKHX KOMITAHUIA.

28. Ananranusa oprafHu3anuil K MexKVILTYPHOI cpe/ie.

CITMCOK PEKOMEH/TYEMOM JINTEPATYPEI

OcHoBHaf IMTEpaTypa:
3. Ilerpocsan, . C. Opranuzamuonnoe nosejeHue : yued. mocodue / JI.C. ITerpocsan, H.JI. ®arkuna ; mox. pen. B.A.
Paiiz6epra. - M. : Uadpa-M, 2011. - 272 c.
4. Kpacosckuii, 1O. JI. Opraamzanuontoe nosejenne : [yaedbnuk| / 0. /1. Kpacosckuid. - 4-e u3., nepepad. u jor. -
M. : IOHUTHU-JTAHA, 2014, - 487 c. - Ha yueOGHuke rpud: Jomn. MO.

HonmoHuTeILHAS JHTEpATYypAa:

3. Kpacosckuii, 10./]. Oprannzanuonnoe nosejaenue : yaedbnuk / HO.J1. Kpacosckuil. - 4-e u3j., nepepad. H J0I. -
M. : IOruTn-/lana, 2015. - 487 c. : cxem., un., tadn. - bubnuorp.: c. 469-470. - ISBN 978-5-238-02186-7 ; To xe
|[DnextpoHHEIl pecypc]. - URL: http://biblioclub.rw/index.php?page=book &id=116632

4, HNopodeesa, JLU. OpranmzanuonHoe mosejieHue : yaeOHo-MeToudeckuil komiuieke / JILU. lopodeesa. - M. ;
bepmuH : HQupext-Memua, 2015. - 406 c. : un., cxeM., Tabn. - bubnurp. B kH. - ISBN 978-5-4475-5269-5 ; To xe
| DnexTponHEll pecypc]. - URL: http://biblioclub.ru/index.php?page=book &1d=426938
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