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Opraamsanua KOMaHJIHOH padoThl B OHJIAMH cpejie

Kpartkoe
COZIEPKAHIIE

IIpommecc ynpasJjieHHsI TrpynnmoBoH (KOMAaHOAHOH) AeATEJIbHOCTBIO.
[[rndpoBu3aIig MPOIecCOB (POPMHPOBAHHSA KOMaH (IIPOeKTHBIX TPYII,
HAyYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOApa3AelIeHHH H T.J.) H
yIIpaBjIecHHe HMH. BupTyanpHasd KomaHAa. KiacCHYeCKHH ITPOEKTHBI
MEHEKMEHT. ba3oBble TepMHHBLI NMPOEKTHOI0 YIPaBJEHHSA. JTAlbI
TPAIHIHOHHOI 0 MEHEeKMEHT .

CoBpeMeHHBIC MeTOJHKH YIIPABJICHHA I'PYNINOBLIMH NMPOEKTaMH. Agile
(HaOop NMPHHITHIIOB H IleHHOCcTel). Mogens Agile miaepcTBa H CrielH pHKa
nesrenbHOCTH. OcoOeHHOCTH Agile-KOMaHJ, TOPH30HTallbHBIE CBSI3H
BHYTPH KOJUIEKTHBA. Scrum (CIIpHHTEI H O3Kjor). Lean (ITOTOKOBas
KOHILIETIIHS OcpeXIHBOro VipaBleHHsd). Kanban (TmosramHag mocka
cocrosHmi). Six Sigma (Metomonorugd DMEDI). PRINCE2 — «IIpoeKTH B
KOHTPOIIMPYEMOH CPEJIe BEPCHS 2.

OHmalH-THMOMJIHHT /I YJAJIeHHbIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. l'omocoBele KBecThl B Zoom.  OHIaHH-KBECTEHL
KoMMyHHKAIMOHHEIE HIPEI.

CoBpeMeHHbIE  HHCTPYMEHTHI  OPraHM3allHH  JHCTAHIMOHHOMI
KoMMYHHKanuH. [Inatdopmel BHIeokoH(epeHIcBs3H (BBB, Skype,
Microsoft Teams). Opra"Hnuzamusa paOdOThl  YAAJEHHOIO YYacTHHKA.
['pyIroBsie YaThl B MecCeHKepax. O YHKIMH CETEBOIO IPE3eHTAI[HOHHOTO
MaTepHaia B JesITeIbHOCTH KOMaH/IbI.

Cerepoil >TukKer. [[udpoBoii ciaen. I{ndporasg rpaMoTHOCTh. THIEI H
BUABI KHOepOeszomacHOCTH. COBpeMEHHAS 3THKA 3JIEKTPOHHOI'O OOIIEHMS.
YrpaBneHHe OpraHH3allHOHHBIMH KOH(pIHKTaMH pecypc C2C Consumer to
Consumer.

Metoanka «M03roBoil IITYPM» AJIA NIPHHATHA KOMAHIHOI0 pellleHus.
CepBHcH HHTelIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBEIe
CpeICTBa pealHM3allMl METOJHKH «MO3TOBOro InrypMa». OCHOBHBIE
IIPHHIIMITEL Pa0OTEI KOMAH Bl ¢ HHTEJUIEKT -KapTaMH.

IIpoBegenHe  3Kcnpecc-onmpocoB H  00padoTKa  NOJIYYeHHOH
nHpopManmun. CeTeBble HHCTPYMEHTHI 00paTHOH cBs3H (SIHaekc DopMEI,
Mentimeter, AhaShides u 1p.). TexHomOrHsa paGOTHI.

PeduiekcuBHag creHa KoMaHAbL llemt, 3agaul  IIPOBEIEHUSA
peIEeKCHBHEIX MePOINPHSATHH B KOMaHje. CepBHCHl I CO3aHHS
HHTepakTHBHBIX Jocok onHnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) ¥ HX BO3MOKHOCTH B OpPraHH3alMU pe(rIeKCHu

PesyibTaTh
OCBOEHHS
JUCILMITIIHHEI

(Mozym)
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['OTOB peamn30BBEIBaTE CBOKO POIb B KOMAaHJe, OpPraHH30BaTh
MEXIHYHOCTHOE H  TPVYIINIOBOE  B3aHMOAEHCTBHE, 3(PEKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHJE, HCITOIb3yS MeTOAbl KOMaHI00Opa30BaHHS,
KOMAHJHOIO B3aHMOJEHCTBHS IIPH COBMECTHOH padoTe B paMKax
ITIOCTABIIEHHOH 3aJ[a4i, B TOM YHCJIE H B OHJIAHH CPele

Hcronp3yeT METONONOTHIO JOCTHKEHHSI yeIlexXxa C  IIpPHMeHeHHEM
COBPEMEHHBIX YIIPaBIEHYECKHX METOJOB, HH()OPMALHOHHBIX TeXHOIOIHH

i A LEXHOIIOTHH dopcalitTa B KOMaHJHOH paboTe II IOIYYEHHS

COTPIFEMIAITH HEIX PE3YIILTATOB PEAIM3ALIMI IIPOEKTA.
"OGECTIEUIBAET BEITTONHEHHE ITIOCTABIIEHHBIX KOMAHIHBIX 3aay, [IPHMEHSET
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OHJIAMH CEPBHCHI IS KOMAaHHOI'O B3aHMOIeHCTBHS B OHJIAMH Cpejie
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HEpE‘IEHb OCHOBHOH H JOIIOJTHHT €JIbHOH JIHTEPATYPbI, HEﬂﬁKﬂﬂHMﬂﬁ JJIH OCBOEHHHA

JUCITHIIJINH b1

OCHOBHAY
HTEepaTypa

1. Cajonora, H.M. JlmgepctBO H  KOMaHZ00Opa30BaHHE
ONeKTpOHHBIN pecypc : yueObHoe T1ocodme / H.M. Cadonopa. -
HabGepexurie UYemHwsr : HaGepeXHOUYETHHMHCKHII TOCYAapCTBEHHBIN
IeJar orHueCKii YHHBepcHTET, IlevarHas ramepes, 2017. - 68 ¢. - KHura
HaxomuTcsd B  Oa3oBonl BepcmH OBC  [PRbooks., 3k3eMIIIIpoB
HEOr PAHHYEHO

JlOTIOJIHHTEIIbHAS
THMTEparypa

1. JIyomna, HW.H. Mogenrn # MeTOAB (QOPMHPOBAaHHI H
CTHMYIIHPOBaHH A KpPeaTHBHO -HHHOBAIMOHHEBIX KOJIJIEKTHBOB
OnekTpoHHBIH pecypce : MoHorpadgus / U.H. JlyOouHa. - Mojenn H MeTO/pI
GOpMHpOBAaHHS H  CTHMYIHPOBAaHHS  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJIUIEKTHBOB,2028-04-25. - Caparos : Au IIu 5p Memia, 2018. - 102 c. -
Krmra Haxomutcesa B 6a3oBoH BepcHH OBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUIIPOB HEOT PAHHYEHO

2. Kmayc @omens CosgaHue KOMaHABL [ICHXOIOrHYeCKHe HIPHL H
yIIpakHeHHSI |OnekTpoHHBIH pecype]/ Kmayc @omems— OIIeKTpoH.
TeKCTOBEle JaHHbIe.— MockBa: [eHeszmc, 2016.— 396 c¢.— PexmMm
noctyra: http://www.iprbookshop.ru/89791 html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOT' PAHHUYEHO

3. KBecT-urpa xak (opma opraHH3al[HH BOCITHTATEIbHOH PaOoTEHI C
00yYaroIMMHCS H JeThMH | OIeKTPOHHEIHN pecypc|: yueOHO-MeTOIHYECKOE
nmocodue. Hampaesnennms  moarotroBku — 44.03.01  Ilemarormyeckoe
obpaszoranne, 44.03.05 Ilemarornmuyeckoe  oOpaszopanne, 44.03.03
CnenunanbpHoe (Aedekronornyeckoe) obOpazoBanue, 44.03.02 Ilcuxomnoro-
IeJarormiyeckoe oOpa3oBaHHe (YpoBeHb OakanmaBpHaTa)! A.A. Hussopa [H
np.].— DOnekIpoH. TekcToBble JaHHble.— Cypryr: CypryTcKHi
TOCYAAPCTBEHHBIN IIEJarOTHYeCKHH VYHHBepcuter, 2019.— 147 c.—
Pexrm  goctyma:  http://www.iprbookshop. /94285 html.—  3OBC
«IPRbooksy, sxk3eMITISIpoB HeorpaHHYEHO

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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