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AHHoOTaNMs1 K padoveil mporpaMme JHCHHIIHHbDI

HanmeHoBaHme IIpoexTHAA NEAT €JIBHOCTD

JTH CITUTLJIH HEI

Kpartkoe OCHORBHL VIIpPaBIeHHS ITpoeKTaMH. MHHImmpoBanue mpoekra. OpraHH3alHOHHBIE

coJcp KaHHE CTPYKIVPBI VIIPaBIIEHHS IIpoeKTaMmH. [ImaHmpoBaHme 1poekTa. MapKeTHHT
npoekTa. OreHKa 3(Q@QeKTHBHOCTH ITPoeKTOB. OIleHKAa H YIIpaBIIeHHE PpPHCKaMH
IIPOEKTa. YTIPABIIEHHE CTOMMOCTBIO IIPOEKTA. YIIpaBIIeHHe KOMaHIOH IIPOEKTa.

Pe3ynbTaThl OcyImecTBISIET  IIPOIleCC IIOCTAHOBKH IEIH  IIPOEKTHOH  JeSTelIbHOCTH,

OCBOEHHS aHAIHM3HPYET CTOSIHE 3aJauyd, BBIAEISII HX 0a30BBIE COCTABISIOIIHE,

JTH CITUTLJIH HEI paccMaTpHBaeT BO3MOKHBIE BAPHAHTHL H OKHJIaeMbIe PE3YIIbTaThl PEIleHHs 3a/1ay.

OrnpeenseT OCHOBHEIE 53Tallbl ITpoliecca IIAaHHPOBAHHS ITPOEKTa, aHaIH3HPYeT
HMEIOIMHECS PEeCYPChl H OrpaHHYEeHHS, OLIEHHBAeT H BBIOHpPAeT OITHMAIIbHBIE
criocoOBl pelleHHS ITOCTABIIEHHBIX 3ajay. YIIpaBIIeT pealH3allieil ITpoeKTa B
COOTBETCTBHH C ITOCTABIEHHBIMH LIEISIMH H CPOKAMH, HCXOJS H3 JeHCTBYIOIIHX
IIPAaBOBEIX HOPM M HMEIOIMHXCSI PeCYpPCOB M OIPaHHYEHHI, OIIpelelIseT
a(p(peKTHBHOCTH ITPOeKTa IO OCHOBHBIM ITOKa3aTEIISM.

QopMHpYeT METOJABI KPHTHUYECKOTO aHaIH3a H OLEHKH COBPEMEHHBIX HayYHBIX
HOCTHJKEHHIH, MeTOABbl TeHEePHPOBAaHHS  HOBBIX HJAEH TIIpH  pPellleHHH
HCCIEA0BATENh CKHX H ITPAKTHYECKNX 3ajlay, B TOM YHCJIE B MeKIHCIIHIUIHHAPHBIX
o0macTsX, METOABI HAYYHO-HCCIIEJOBATEIbCKOH JesaTenbHOCTH. (CriocoOeH
aHAJIM3HPOBAaTh aJIbTEPHATHBHBIE BapHAHTHI PEIIEHHS HCCIeMOBAaTEIbCKHX H
MPAKTHYECKHX 3ajJlad H OI[eHHBAaTh ITOTEHI[HAIbHEIE BBIHTPHIIIH/TIPOHT PhIIIH
pealM3allii  STHX  BapHaHTOB. (CrnocoOeH  IIPHMEHSTh  TeXHOIIOTHSIMH
IUJAHHPOBAHHS  NPO(EeCcCHOHATBHOH  JEATEIILHOCTH B cepe  Hay4YHBIX
HCCIEJOBAaHMH.  YCTaHAaBIMBAeT BO3MOXHEIE C(epel H  HallpaBJICHHS
Mpo¢eCCHOHAILHON caMOpeaIH3al[ii; IMPHeMbl H TeXHOIOTHH IIelIeIoIaraHns 1
I[elepeaTH3aliH, ITYyTH TOCTHKEHH Oonee BEICOKHX YPOBHEMH
Mpo(eCCHOHAILHOIO H THYHOIO pa3sBHTHS. BEISBISET H (POpMyIIHPYeET ITpoOIIeMEl
COOCTBEHHOI'O Pa3BHTHS, HCXOAd H3 5TallOB ITPOQECCHOHAILHOIO POCTa H
TpeOOBaHMII  PHIHKAa TpyZa K  CIEHHAIHCTY, (OPMYIHPOBaTh  LEIH
NMpoQeCCHOHAIILHOIO H JTHYHOCTHOIO Pa3BHTHS, OLIEHHBAaTh CBOH BO3MOKHOCTH,
pPeaHCTHYHOCTh M aJieKBaTHOCTh HaMEYeHHBIX CITOCOOOB M ITyTe€H JOCTH KEHHS
IDIAHHPYEeMBIX Ielleli. Mcrmonmb3yeT NpHEMBI IENelOoIaraHis, INIaHHPOBAHHSL,
pea3aliil  HeOOXOAHMBIX BHJIOB JI€ATEIIbBHOCTH, OIEHKH H CaMOOLEHKH
pe3ylIbTaTOB  JESTEIBHOCTH IO  PeIlleHHI0 IPOQeCCHOHAIbHBIX  3ajad.
OpHeHTHPYETCS B MPHHIUIIAX SKOHOMHYECKOI0 aHAIH3a JUIS ITPHHATHS pellleH I
Hcrmomp3yer TpHEMEI BBISIBIEHHS M OCO3HAHHS CBOHX BO3MOJKHOCTEH,
JIHMYHOCTHEIX H  IPO(eCCHOHAJIbHO-3HAYHMBIX  Ka4eCTB €  IEJIbI0 HX
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VYIIpaBleHHe MPOeKTaMH ¢ HCIIONIb30BaHHEM Microsoft Project | 3meKTpOHHBIMN
pecypc| / T.C. BacroukoBa [H 1Ap.]. - DIeKTpOH. TeKCTOBBIe JaHHBIE. - M.:
HMHutepHeT-YHuBepcuTeT HMHpopMmanmoHHeIX Texuomornit (MHTYHWT), 2016. -
147 c.- Pexum goctyma: http://www.iprbookshop.ru/52169.- 55C «IPRbooks»,
110 nmapomnro SbC

Mumsko 5.B.  OneHka  3>QQeKTHBHOCTH  KOMMepYeCKHX  ITPOEKTOB
| OnekTpoHHBIH pecype|: yaeOHoe nmocodue / 3.B. Munpko, O.B. 3aBpsmioB, A.D.
MHHBKO. - DIEKTPOH. TEKCTOBEIE JaHHEIE. - CaparoB: Al IIn Op Memua, 2017.
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