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BBEJIEHHUE

JImcupmmHa «IIpoekTHasI JesSTelnbHOCTh» ITpeJHa3HaYeHa JUISI ITOATOTOBKH CIIEITHAIIHCTOB
C BBICIIHM 00pa30BaHHEM IO cIieliHaabHOCTH 38.05.01 «OKoHOMIIecKas 0e30MacHOCThY. L{enpio
yueOHOH JUCIHIUIMHEL SBISeTcS (OPMHPOBAaHHE TEOPETHYECKHX 3HAHHH B ITPOEKTHOMH
IeATelIbHOCTH, a TakKKe IPaKTHYeCKHX HABBIKOB IO pa3palOTKe H peallM3allHH IIPOEKTOB B

mpod)ecCHOHAILHOH cepe.
3agayaMH yueOHOH JHUCIIHIIIHMHEI SBIISIOTCS.

-OIpeAeeHHe IIelH U 3aJa4 IIPOeKTHOH AeATelIbHOCTH,

-H3yYeHHEe METOAHYECKHX OCHOB VIIPABIIEHHS COIAEPKAaHHEM, CTOHMMOCTBIO, BpPpeMeHHBIMH
3aTpaTaMH, PHCKAMH, KOMMYHHKALHSMH ITPOEKTOB,

- QHAJIM3 OCHOBHBIX ATAIOB KH3HEHHOI'O I[HKJIA IIPOEKTA,

-OIpeielIeHHe OCHOBHBIX ITOKa3aTeleH 3P (QeKTHBHOCTH IMPOEKTHOH JIeSITeIbHOCTH,

-(popMIIpOBaHIE YMEHHIT TIPeICTaBIISHI S H 3aI[HTHI Pe3YIIbTaTOB IPOeKTHOH JAeITeIbHOCTH.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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ITPAKTUYECKOE 3AHATHE Ne 1.
TEMA 1. OCHOBBI YIIPABJIEHUA ITPOEKTAMH

Il e/b: OIMpeeIiuTE OCHOBBI VIIPARIIEHH S IIPOECKT AMI
3HaHHA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJIbTaTe 0CBOEHHS TeMbI:
CTyaeHT OVIeT 3HATh:
— TIOHSTHE H COJIep KaHHe ITPOEKTa,
— CTPYKTYpPY ITPOEKTA,
— COJIepKaHHe ITPOEKTa,
CTyaeHT OYIET YMETh:
- ()OpPMYIIHPOBATh ITPOEKTHYIO HIEHO,
- BBISBIISITH ITYTH OITTHMH3ALIMH OPraHH3aI[HOHHOH CTPYKTYPHI VIIPABJIEHH S ITIPOEKTaMH
- ()OPMYIIMPOBATh CBOIO TOUKY 3PEHHL,

- IIPe3EHTOBATh PE3YILTATHI IIPOSKTHOM PadOTHI,
AKTYAJIBHOCTh TeMbl: OCHOBBI ITPOEKTHOH AeATeIIbHOCTH - OJHA M3 CaMBIX OBICTPOPA3BHBAIOIIIXC S
VIIPABIIEHUYECKHX MJUCIMIUIMH HAIIlero BpeMeHH. B VYCIOBHAX COBPEMEHHOH 5SKOHOMHKH, KOTIJa
KOHKYPEHIIHSI BO BceX 00JIacTSIX BO3POCia, KaKeTCsa, A0 IIPeJena, a CPOKH KH3HH OTHEIbHBIX TOBAPOB
HCUHCIISIOTCS MecsllaMi H JaKe HeIAelISMH, IIPHMeHeHHe TeXHOJIOTHH YITPpaBIEHHS ITPOEKTaMH SBIISIETCS
HeOOXOMUMBIM HE TOJIBKO IS ITPOIBETAHHS, HO H JUIS BBIKHBAHHS ITOYTH KaKIOrO0 KOMMEPYECKOIO
TTPEIITPHSTHSL.
Teopemuueckasa uacme

[Ipoekr (oT mar. projectus) — 3aMbIcell, HAes, 00pa3, HaMepeHHe,000CHOBaHHE, IUIAH.
[IpoekT — paboThl, IITaHBI, MEPOIPHATHS M APYILHe 3aJadyl, HallpaBIeHHBIE Ha CO3JaHIE HOBOIO
NIPOAYKTa (YCTpPOHCTBa, paboThI, YCIIYyTH). IIpoeKT —BTO ONHCaHHe KOHKPETHOH CHTVYaI[HH, KOTOpas
TOIDKHA OBITH VIIYUILIEHA, M KOHKPETHBIX METOAOB IO €€ YIVUllleHHIO. IIpoekr — 5310 «Iisars IIy:
npo0eMa, IPOeKTHPOBaHHE (TINTaHHPOBAHHE ), ITONCK HH(QOPMAIHH, ITPOJIYKT. ITPe3eHTaITH L

(OCHOBHBIE IIPH3HAKH ITPOEKTa!

— KOOPIIMHHPOBAHHOC BBIITOJIHEHHE MHOI'OYHCIICHHBIX EBEII]IMIGCEHBHI—H—[HXI[EﬁCTEI]IUI;

— YHHKAIIBHOCTE,
— EpEMEHHLIﬁ XAdPAKTCP, OI'PdaHHYCHHOCTE BO BPEMCHH C HUCTKO 0003HaYeHHBIM HaYalIOM H KOHITOM,

— KOHKPETHOCTDb I_[EJIE]?I:. 3aJla'4 H PE3VIIbTATOB,
— IIOCTCIICHHOC YTOUYHCHIEC B ITPOLICCCE pﬂBpﬂﬁGTI{H H pcaJlH3allHH,

— HaIIMYHE HEeOIPeJelIeHHOCTH, KOTOpas SBISETCS CIeJCTBHEM YHHKAIbHOCTH ITPOEKTa H HE IT03BOISET
TOYHO C(POPMYIIHPOBATh MapaMeTPhI ITPOEKTa,

— TIOCJICOOBATCIIEHAA paapaﬁﬂn{a;

— KOOPAHHAIHA I'PYIIIHI (KOMaHABI Y4aCTHHKOB) HaCTaBHHKOM (ThIOTOPOM, (DaCHIIHTATOPOM).
OCHOBHBIMH 3JIEMEHTAMH ITPOEKTHOH JeSTelIbHOCTH SBISIOTCICYOBEKT H OOBEKT ITPOEKTHPOBAHHS, €I0
I[ellb, TEXHOJIOTHA (KaK COBOKYITHOCTh OIlepalliil), CpeJcTBa, MeTOAbI H YCIIOBHS IIPOEKTHPOBAHHS.
CyOBeKTOM MPOeKTHPOBaHHA BCerla CIYKaT pa3IINYHbIe HOCHTEIH YIIPABJIeHYECKOH AeATelIbHOCTH — Kak
OTJIeNIbHBIE JTHYHOCTH, TaK HOPraHH3aI[HH, KOJUIEKTHBEI, COI[HAJIbHEIE HHCTHTYTHL, CTABSIIHE CBOEH IEIBIO
mpeo0pa3oBaHHe AeiCTBHTEIFHOCTH.
OOBeKTaMH IIPOeKTHPOBAHHS MOI'YT OBITh: OOBEKTBHI MaTepHallbHOH ITPHPOJBI (HaAIlpHMep, OOBEKTOM
ITPOEKTHPOBAHHS MOKET OBITh CTPOHTEILCTBO HOBOI'O aJMHHHCTPATHBHOIO 3JaHHSI HIH CO3J[aHHE HOBOTO
KOMITbIOTEpPa), HEMaTepHaIbHbIe (HEBEI[HbIe) CBOHCTBA H OTHOIIEHHS, ITPOLECCHI, YCIYTH, OpraHH3aliH H
CTPYKTYPHEIE ITOJpas3feleHNsI (B paMKaxX IPOSKTHPOBAHNS OPraHH3aIlMi Peali3yIOTCS 3aMBICIIBL PasHOIO
MacIuTada — ITPOEKTHPYIOTCS, HaAIlpHMep, YUpeKASHHS COLMAIbHON CIIy:KOBI, OTpaciH ITPOH3BOJICTBA,
YITPaBIIEHN ST H B} MEROHPHSTIS (AKI[HH) , 3aKOHOIIPOEKTEI.
.YHPHBJIEHHE&J%H _;I__,_SM]” “I%B%em;[ﬂgumﬂ OpraHH3allHH, IIAHHPOBAHHSL, PYKOBOJCTBA H KOOPIHHAI[HH
- JTFQICKIX) I, MAaT P HATIBHBLX, PECYPCOB HA IIPOTSDKEHHH JKH3HEHHOTO IMMKIA ITPOeKTa ITYTEM ITPHMEHEHH S
COBPEMEHHBIX METOOBH TEXHHKH YITPABIIEHHS JJI JOCTHKEHHS OIPEAelIEHHEIX B IIPOEKTE PE3YIIbTATOB II0
1 COCTARY, H,00BEMY, PabOT, CTOMMOCTH, BpEMEHH H KaUeCTBY
CHcTeMa VIIpaBIIEHHS ITPOeKTaMH SBIISETCA OJHHM H3 BaKHEHIIHX KOMIIOHEHTOB BCEH CHCTEMEL
yIIpaBJIeHHS OpraHH3alliell H, CIeJOoBaTelIbHO, HEOTHhEeMIIEMOH YacThIO ITOBCEIHEBHOH JeATelIbHOCTH
PYKOBOJHUTENEH Pa3HOIO YPOBHSL.
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3agaumH YIIPABIICHHA IIPOCKTOM. OIIPSACIIMTE ILCIOI ITPOCKTA H IIPOBECTH €10 DﬁGCHﬂEﬂHIIE; BEIABHTH

CTPYKTYPY ITpoeKTa (IIOIENIH, OCHOBHEIE 3Talbkl padOT, KOTOPBIE ITPEICTOHT BEIIIOJIHHTE), OIPENEIHTh
HeOOXOHMBIH 00beM H HCTOYHHKH (DHHAHCHPOBAHHS, ITOA0OpaTh HCIIOIHHATENeH H c(pOpMHpPOBaTh KOMaHTy
ITPOEKTAHTOB;, IIOATOTOBHTH H 3aKIFOYHTh KOHTPAKTHI, OIPEeJEIINTh CPOKH BBIIIOJIHEHHS ITPOEKTa, COCTAaBHTh
rpapuK ero peaaH3aliHd, PacCYHTaTh HEOOXOIHMBIE PECYpPChl, PacCUHTaTh CMETy H OIOJJKeT IIPOEeKTa,

TUIAHHPOBATh M YIYHTHIBATh PHCKH, OOECIIEYNTh KOHTPOIIb 32 XOJ0M BBITIOITHEHH S ITPOEKTa H MHOTOEIPYT O€.
MeTOJEI — 5TO ITYTH H CITOCOGEI IOCTHKEHILS IeTeil H PeIlle I 3aJa4. B IIPaKTHKE IIPOeKTHPOBAHHA HAHOOIEE YACTO
HCITOTB3VIOTCSA TaKHe MeTO/BI, KaK MO3TOBOI IIITYpPM, SKCIIEPTHAS OIeHKA, METOJ] aHAIOIHII, CETeBOe IUIAHHPOBAHHE,
KaleHJapHOe IDIaHHPOBAHHE, CTPYKTYpHAs [eKOMIIO3HI[HMS, HMHTAI[HOHHOE MOJeIHpPOBAHIE, PeCYPCHOE
INIAHHPOBAHHE H T. 1.

MruccHsa IpoeKTa — 3TO I'eHepallbHas Iellb ITPOeKTa, YeTKO BhIpakeHHas IPHYHHA ero CYIIeCTBOBAHHSL
OHa JeTalIM3HpPyeT CTaTyCc IIPoeKTa, OOECIIeYHBAET OPHEHTHPHI I OIpeJeleHHS IEelel CIeTyFOIHX
VPOBHEH, a TAKXKE CTPaTEerHi Ha Pa3IIMYHBIX OPraHH3aI[HOHHBIX YPOBHSIX.

CTpYKIypHpPOBaHHE ITPOeKTa JOKHO BKIIFOUATh pa3/elIicHHe ITPOeKTa IO CIIeIYIOIHMM IIPH3HAKAM:

1) KOMITOHCHTRI ITPOAYEKIIHH ITPOCKTA,

2) STaIlbl JKH3HEHHOTIO ITHKIIA,
3) 3IIEMEHTHI OPraHU3aIHOHHON CTPYKTVYPHL.
CIpYKTypa TIIpOEKTa — 5TO COBOKYIIHOCTh B3aHMOCBS3aHHBIX 5SJIIEMEHTOB H IIPOIIECCOB IIPOEKTA,

IPEACTABIEHHBIX C PA3IIMYHON CTEIIEHBIO METa3al[HH.

CeteBas quarpamma (ceTh, rpad cetH, PERT-gnarpamma) — rpadguyeckoe oToOpaxkeHHe padoT ITpoeKTa
M 3aBHCHMOCTEHN MeXIY HUMH. CeTh — 5TO IOJHBIH KOMIUIEKC paloT M BeX ITPOEKTa ¢ YCTAaHOBIIEHHBIMH
MEXKAY HHMH 3aBHCHMOCTSMH. [lepeBO Iiened — rpad, cxema, ITOKa3bIBaIOI[He, KaK I'e€HepalbHas IIENb

ITPOCKT4A pElBﬁI[BElETGH Ha ITOAIICIIH ITOCIICA YRHOLIHX ‘_';-"I)GEHEfI.
,HJIH CTPYKTYPH3AIIH ITPOCKTa HCIIOIB3VIOT PAA CIICIHAJIbHBIX MG,[[EHE]?I:,E HACTHOCTH:

—  JIEPEBO IIENEMH,

—  JTIEPEBO PEILEHMI,

—  JlepeBO padoT (WIH HepapXHYECKYIO CTPYKTYPY padoT);
—  OpraHH3aLMOHHYIO CTPYKTYPY HCIIOIHHTEIEH,

—  MATpHIY OTBETCTBCHHOCTH,
—  CCTCSBBIC MOACII,

—  CTPYKTYPY ITOTPeOIISIEMBIX PECYPCOB;
— CIPYKTYpPY 3aTpart,
—  CTPYKTYPY KOHTPaKTOR;
—  CTPYKTYPHYIO MOJEIIb OpraHH3al[HH ITPOeKTa.
[IpencraBineHne 1ielled HAuMHAETCSI C BEPXHEr0 YPOBHS, Jajlbllle OHH IIOCIEJOBATEIBHO

Pa3YKPYIHIOTCS. [IpH 5TOM OCHOBHBIM ITPAaBHIIOM Pa3yKPYITHEHHSAIEIEH SBIISETCS IOIMHOTA: KaXKaas Iellb
BEpPXHErO0 YPOBHS JOKHA OBITH MpelicTaBlIcHa B BHIE ITOJIIEIICH CIeAYIOIErO YPOBHS HCUEPITHIBAIOIIIM

o0paszoM.

CymecTByeT OONbIIOe pazHOOOpasHe KIAacCH(HKAL[HII ATallOB ITPOEKTHOH JIeSTeIbHOCTH, MOKHO
3aMETHUTh, UTO BCE OHH OTJIHYAIOTCSI MEXKIYCOO0H HE3HAUMTEILHO

1. OpraHH3al[HOHHO-IIOATOTOBHTEILHEIH (BEIOOP TEMBI, OIPeJelIeHHe 3afad ITPOeKTa, ITOHCK
IpoOIIEMEBI, COCTABJIEHHE IPEABAPHUTEILHOIO IUIaHa, OIPEAEIIEHHE YUYAaCTHHKOB, METOHOB, HCCIIEIOBAaHI,
OBIIaJIcHHE TEPMHHOIOTHEH ).

2. [TonckoBo-HccIeqoBaTebCKHI (pa3paboTKa MporpaMMbl HCCIIEJOBaHHSI, cOOp H H3yYeHHE
HeoOXOAHNMOH HH(OPMAIIHH, HEIOCPeACTBEH- HOe HCCIeJOBAaHHE Ha OCHOBE IIPHMEHEHHS MEeTOJO0B
HAOJIFOJIEHH ST, SKCIIEPHMEHTA, aHAJIN3a H CHHTE3a).

3. OTHETW@W%F:MHT (CGCT&EHEHIIE Ha3BaHIA HCCIIEQOBATEIIBCKOI'O IIPOEKTa, H3IIOKEHHE
HpDEP:Ta) 3NEKTPOHHOW HIIJ,IJ,HH{JI::H:J

13E9ABBRBO52205E7

i 4. I/IthﬂpManmmm H;p&BgHTaTHEHLHI (3aIIHTa ImpoeKTa, CaMOOIleHKa H OIleHKa ITPOEKTOB).

I/IJ]II MDH{HG OTMETHTB, UTO ITPOCKTHAA JCATCIIBHOCTE COACPHT CJICIYIOIIHE OCHOBHBIC 3TAIIbI.

nenc-AHATA3 TP OTIEMBE, 05 202

— ITOCTAHOBKA IICIIH H 3aJa ITPOCKTA,
—ELIﬁle CPEIACTB €€ JOCTHIKCHH A,
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— IIOHCK H GﬁpﬂﬁGTI{ﬂ I]H(l)ﬂpME]J_[I]II: € dHaIlll3 H CIHIHTECS3,

— OIIEHKA ITOJTYYEHHBIX Pe3YIIbTaTOB H BEIBOJIOB.

MeToapl yIIpaBIeHHS IIPOeKTaMH 3aBHCAT OT Macmirada ITpOoeKTa, CPOKOB peallH3allHH, KauecTha,
OrPaHHYEHHOCTH PECYpcoB, MecTa H VCIOBHH pealnzaiid. Bce HasBaHHBIE (PAKTOPBI SBIISIOTCS
OCHOBaHHEM JUIS BBIZIEJIEHHS Pa3lIHYHBIX THIIOB IIPOEKTOB H HX KIACCH(HKAIIHH II0 CJIEYFOII[HM
XapaKTe pHCTHKAM:

1. [TpeqMeTHO-cOIepKaTeIbHAsI 00IacTh: MOHOIPOEKT (B paMKax OJHOH OOIacTH 3HaHMI);,
MEKITPEAMETHBIH IIPOEKT, MeTaIlpeJIMETHEIH ITPOEKT.
2. KOnHyecTBO YUACTHHKOB. HHIHBHIYAIBHEIH ITPOEKT, IPYIOIOBOH IIPOEKT, KOJUIEKTHBHBIH ITPOEKT.
3. [ IpOdOMAKHNTEIIPHOCTE BBITIOIHEHUS TPOEKTA: KPAaTKOCPOYHBIH, CPEIHECPOUYHBIN, JOITOCPOYHBLIH
IIPOEKT.
4. TeppHTOpHAILHEIN TIPH3HAK MM XapaKTep KOHTAKTOB. BHYTPEHHHMI IIPOEKT — IIPOEKT B pPaMKaxX
TPYIOILEL HIIH HHCTHTYTA, PETHOHAIBHBIN ITPOEKT, MEKIYHAPOIHEIH ITPOEKT.
b) Macrimrad: MUKPOIIPOEKTEL, MaJIbI€ IIPOEKTHI, CPEMHHE ITPOEKTHI, METAaIlPOEKTHI.
6. CIIOKHOCTB., ITIPOCTBIE, OPraHH3aIOHHO CIIOKHBIE, TEXHHYECKH CJIOXKHEIE, PECYPCHO-CIOKHEBIE,
KOMITIIEKCHO -CJIOKHEIE.
7. TpeGoBaHsI K KaueCTBY H crioco0aM olOecrieyeHHT: Oe3le(peKTHbIe ITPOEKTHhI, HallpaBIeHHEIE

Hd IIOBBIINICHHE KAYCCTBAIIPOAYKIIHH HIIH YCIVI, MOAYIIBHBIC IIPOCKTBI, HAIIPABJICHHBIC Ha oOecIieueHHe
KaiucCTBAIIO KﬂKGI\I}"-J]IIﬁD OITPCACIICHHOMY HAIIPABIICHHIO, CTaHI4dPTHDBIC.

8. XapakTep IPOEKTHPYEMBIX M3MEHEHHH: HHHOBAI[HOHHBIE BHEAPEHHE IIPHHIIMITHAILHO HOBBIX
pa3paloTOK, MOIEPKHBAIOIIHE (pPeaHHMAI[HOHHBIE, PeCcTaBpalHOHHEIE).
9. Cdepsl B HallpaBIeHHS IeATEIIbHOCTH: CTPOHTENbHBIE, HHKHHHPHHITOBBIE, (DHHAHCOBBIE,

HCCIIeJOBATEIbCKHE (MapKeTHHIOBBIE ), TEXHHYECKHE, TEXHHKO-3KOHOMHYECKHE, KOHCAJITHHIOBBIE, Hay4HO-
TeXHITYECKHE, 3KOIIOTHYEeCKHE, COI[HAIBHEIE, ITOJIMTHYECKHE H T. [I.

10.  OcobeHHOCTH (PHHAHCHPOBAHHS: HHBECTHI[HOHHEIE, CIIOHCOPCKHE, KpPEIUTHBIE, OIOIKETHEIE;
OIIarOTBOPHUTEIBHEIE.

/1. 3BaTpaunBaeMble PECYPCHl H IIOJIydaeMas IIpHOBUIb.  KOMMepYeckHe (ITOIydyeHHe ITPHOBIIH);,
COI[HAJIBHEIE (JOCTH KEHHE COI[HAIBHBIX IIETIEH).

12. [ IpHsHaK Ipeodagaroren HAITPaBIIEHHOCTH (coIManbHEIE TIPOEKTHI):
HH()OPMAaIIHOHHO-IIPOCBETHTEILCKHE, O0O0OyYaroIHe; pealIIMTal[HOHHbBIE  (TICHXOIIOTHYECKAasl, COIHAIIBHO-
TICHXOJIOTHYECKAsL, TPY/IoBas peaOHIHTAIH), (PH3KYIIbTYPHO-0340POBHTEIbHBIE, XYI0KEeCTBEHHO-TBOPYECKHE;
KYIIb TYPHBIE.

13. JIOMHHHPYIOIAs JeATEIbHOCTE. JTO HaHOOIee BaXKHOE JIEJIEHHE IIPOEKTOB Ha BHLIL, IIOTOMY
YTO HMEHHO OIIPeAclieHHEe BHOA IIPOeKTa II0 JOMHHHPYIOIIEH [AesATeIbHOCTH TIO3BOJISET COCTABUTH ETO
CTPYKTYPY H OIIPEAEIUTh KOHEUHBIH ITPOJIYKT.

A) IIpakTHKO-OpHEHTHPOBOYHBIE ITPOEKTHI.

b) UHpopMalioHHBIE ITpoeKTH. HMH(pOpMaIllHOHHBIE ITPOEKTHI HAITPaBIEHEI Ha cOOP HH(OPMAI[HH O KAKOM-
THOO0 00BEKTE HWIIH SBIIEHHH H MOT'YT BBICTYIIaTh YAaCThEO/MOYIIEM HCCIIELOBATENLCKIX IPOEKTOB.

B)TBopueckHii IIpOeKT MJOIKEH HMEeTh. HayyHO-HCCIIEJOBAaTEeIbCKHH XapakTep, TIIyOHHY 3HaHHI,
COOTBETCTBVIOIIMIT OOBEM HCIIOIIB3YEMOI'O MaTepHala, CaMOCTOSTEIIbHOCTh B PEINeHHH 3afady IIpH
(pOPMYIIHMPOBAaHHH TEMEI, CBS3b TEOPHH C ITPAKTHKOH, HaYYHOCTh, CO3HATEJIbBHOCTh H AKTHBHOCTH YCBOEHHS
3HAHHI.

Bonpochk! 115 00CYKIeHHA HA NPAKTHYECKHX 3aH AT HSX:
1. OmpeaeneHue ImpoeKTa.
2. VIcTOpHA yIIpaBIeHHS ITPOEKTaMIH.

3. IIpusHaKd IpoekToR. KitaccH (KA THIIOR ITPOEKTOR.
P nQPyMEHT HODNACAH (rxar 11p

4. JKM3HEH HBENT P TRPEKT a0
Ccp@cin@fqiaﬁ\?fiﬂ{i%%WD aE 7BAS00060000043E

Bnaneneu: lleGayxoea TateAHa AnexkcaHgpoBHa

Pexomenoyemana numepamypa:
Ochoenas ﬂum%mmypa:

[enc: -G 18.08.2022 1 . 3 -
ST N asyp. P M OCHOBHI IPOEKTHOIT AESTENBHOCTH: yues. mocobue / [U.W. Masyp, B.J1. Illarmpo,

H.T'. Omaeporre u ap.|; Ilox pen. U.U. Masypa u B.J[. IIlarmpo. - 10-e u37., ctep. - M.: Omera-JI, 2014.
- 960 c.
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2. Horukora HM.B. VYmpapneHHe perHOHAIBbHBIMH ITPOEKTaMH H ITporpaMMaMH | OJIeKTPOHHBIH

pecypc]: yueOHoe mocobme / HM.B. HoBukora, C.B. Pymmd. - DOJeKTpoH. TeKCTOBEIE JaHHEIE. -
CraBpornoib: CeBepo-KaBkazckuili defepanbHbeIii YHHBepcHTeT, 2017. -277 c¢. - 2227-8397. - Pexum
mocrtyma: http://www.iprbookshop.ru/69445.html 5bC

JlononnumensHas numepamypa.:
1. OCHOBBI IIPOEKTHOH JAeSTENBHOCTH C HCIONb30BaHHeM Microsoft Project |3nmekTpoHHEIT pecypc| /

T.C. BacroukoBa [u gap.]. - DOIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
Muadpopmaimonneix  Texnomormn  (MHTYUWUT), 2016, - 147  c¢.- PexmMm  jocryma:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomto ObC

2. Munpko 5.B. Onenka 3(p(eKTHBHOCTH KOMMEPYECKHX ITPOEKTOB |OJIeKTpOHHEIH pecypcl: yueOHOe
rmocobue / 3.B. Munpko, O.B. 3aBps1oB, A.2. MHHEKO. - 3JIEKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB. AN
IIm D3p Mema, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexm  jgocryra:
http://www.iprbookshop.ru/74230.html SBC

3. I'aponsn Kepiep CrparerHyeckKoe VIIPaBJIeHHE B KOMITAHHH. MOJIENb 3peIoro  yIpaBJIeHHS
npoekTaMH | OneKTpoHHBIH pecype| / Keprnep 'aponbsn. - OneKTpoH. TEKCTOBBIE JaHHBIE. - CapaToB:
[Ipodgobpazopanne, 2017. - 319 c¢. - 978-5-4488-0093-1. - Pexmm  gocryma:
http://www.iprbookshop.ru/63802.html ~ 5bC

IIPAKTHYECKOE 3AHATHE Ne 2,
TEMA 2. HHUIIMNPOBAHUE ITPOEKTA

Il eb: H3YUHTh HHHIHHPOBAHHE ITPOEKTa

3HAHMA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJIbTATE 0CBOEHHS TEMbI:
CTyaeHT OYIeT 3HATh:
— TIOHSTHE M COJIepKaHHe ITPOEKTa,
— CTPYKTYpPY ITPOEKTA,
— COJIEpKaHHeE ITPOEKTa,
CTyeHT OVIET YMETh:
- ()OpPMYIIHPOBATh ITPOEKTHYIO HIEIO,
- 3aMHTEepPECcOBaTh CBOHMH paboTaMH ITPO(EeCCHOHAIOB, aKTHBHO Y4YaCcTBOBaTh B HAayYHOH H

OOIIeCTB EHHOMH JKH3HI , IIPHMEHSTh HaBBIKH OPraHH3aIHOHHOIO ITPOeKTHPOBAHH S,
- TIPHUMEHSITH METOJBI YIIPABJIEHHS ITPOEKTaMH H HHHOBAIIHSIMH §
AKTYAJIBHOCTL TeMbl: MHHI[MAIlMI IIpOEKTa — 5TO CTagHs IIPOEKTa, Ha KOTOPOH BEIMOJHSIETCS
ONpedeleHHEI Habop padoT MIL e€ro VCIEIMHOIO 3allycka. B 4YacTHOCTH, IPOHMCXOAHT YETKOE
ONpedelIcHHe Ilellel M 3afay IIpoeKTa, HasHaueHHE PYKOBOMUTEIIS IIPocKTa, pa3padoTKa VYCTaBa,
HJIcHTH(pHKAIIHSI YYaCTHHKOB H 3aHHTEPECOBAHHBIX JIHI[. 3aIlycK IIPOeKTa BCErJa COIPOBOXKAAETCS
IIOAIOTOBKOH KOMIUIEKTA JOKYMEHTOB, OOOCHOBBHIBAIOIIHMX €ro akKTyaJbHOCTh, HEOOXOAHNMOCThH H
OKYIIaeMOCTh. JlaHHBIE MOKYMEHTHEl PacCMATPHBAIOTCS 3aKa3UHMKOM, HMHBECTOPOM H B3KCIIEpTaMH Ha
IIPOEKTHOM KOMHTETe. [Io pesyibpraraM pacCMOTPEHHS ITPHHHMAETCS PEINEHHE O 3allyCKE ITPOEKTa.
HasHayaeTcs pyKOBOJHUTENb MPOeKTa, H (popMHpYeTCS MpoeKTHasI KOMaH/Ia.

T eopemuieckdn uacmsbs

WMmmmanmg nmpoekta (Project Inmitiating) — cTamis mmporiecca yIipaBiIeHHS ITPOEKTOM, Pe3yIbTaTOM KOTOPOH
SIBIISIETCS CAHKIHOHHPOBAaHHE Hayana ITpoeKTa HIH ouepeJHOH (a3l ero JKH3HEHHOI'O I[HKIIa
OCHOBHBIMH HlemHaMI MTOSIBIIEHISIMH (HCTOYHHKAMH HJIeil) ITPOEKTOB SBIISFOTCST:

. HeyﬂGEHETE UIJIEPEJ o
F'DHHDH NoANUCEID
ccﬁlﬁlsﬁwq%ﬁ&%ﬁm@%m5E;-—Bmmﬁmumg

B HI (1 AEFB & P HPHHHMADOICI
 Peakiqs Ha IIOJTHTHYECKOE JaBJIEHHE,
nev e Pech (KPEAHTOPOB23
HMHmmaIis rmpoekTa BKIIOYAET CIEAVIOINHE 3aJauyH H ITPOLETYPHI:
1. PazpaboTKa KOHIIEITIMH IIPOEKTa
2. PaccmoTpeHne H YTRepKAeHHE KOHIETIIIHH
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3. CoOCTBEHHO HHHITHHPOBAHHE:

OTall HHHIMHPOBAHHS IIPOEKTa XapaKTepH3YeTCs OOJBINOH CTEIIEHBIO HEOIIPEAEIIEHHOCTH HCXOIHBIX H
PE3VIIL THPYIOIIHX JAaHHBIX, BOSMOKHOCTHIO HX H3MEHEHH I H OI PAHHYEHHBIM BPeEMEHEM JIJIS IIPHHSATHS PEIIEHHSL.

HamnGornee XapakTepHBIMH 3TallaMH Ha CTaHH 3aITyCKa IIPOEKTa SBJLSTFOT CS:

« DopMupoBaHHe padoyeH IPYIIIIHI.

* OrmpegeneHue 1ened H MaciTaboB nmpoekra. CO0op HCXOMHBIX JaHHBIX.

* OrmpenpeneHre HeOOXOMMOI0 000PYIOBAHHSA H MaTepPHAIIOB

* [loaroroBka KOMIUIEKTA OOOCHOBBIBAIOIINX JTOKYMEHTOB

* OrmpenaeneHHe MPOLELYP COTPYIHHYECTBA

* lleprOHAYaIbHOE INITAHHPOBAHHE ITPOEKTa

» PazpaboTka pesroMe (TTacropTa) ImpoeKTa

* QOopMHpPOBaHHE ITPOEKTHON KOMaH/IBI IJIS peaI3allHH IIPOEKTa

C LIENIBIO 3al[HTHI IIPOEKTa Ha IMPOEKTHOM KOMHTeTe padoyas rpyima (popMHpPYeT ITaKeT JOKYMEHTOB,
KOTOPBIH MOKET BKIIIOUATh CIIEAVIOIIHE:

. KoH1lema rmpoekra (FUIH aBaHIIPOEKT),

. TexXHNKO0-3KOHOMHYeCKOe 000CHOBRAaHHE (MM OH3HEC-TUIAH),
. JKM3HEHHEBIH IHKII IIPOEKTa,

. Jlopo»kHas Kapra;

. YCTaB ITPOEKTa,

CBOJIHBIH ITJIaH ITPOeKTa (HIIH cTpaTerHyecK i TUIaH ),

. Brojket rmpoekTa ((pHHAHCOBBIH ITIaH);

. [TmaH yIipaBiIeHHS pHCKaMIH,

. [TmaH yriparineHH S KOMMYHHKAI[HSIMH ITPOEKTA;

10.I1peseHTaIlHOHHBIE MATEPHAIIEI.

OTIpaBHOH TOYKOH SBJISIeTCS () OPMHPOBAaHHE II€JIeH H 3ajJa4 ITPOoeKTa

Ilem 1mmpoekta (Project Objectives) — KemaeMbIH pe3ylnbTaT AeSTEIbHOCTH, AOCTHIAeMBIH B HTOIE
YCIIEIIHOTO OCYINECTBIIEHHS ITPOEKTA B 3aJaHHBIX YCIIOBHSX €0 BEIIOITHEHHS.

Crpaterus 1poekra (Project Strategy) ompenenser HampaBiIeHHI W OCHOBHBIE ITPHHIMIIHL
OCVIIECTBIIEHHS IIPOEKTa, XapaKTepH3yeTcsS HaOOpOM KayeCTBEHHBIX M KOJIHMYECTBEHHBIX IIOKazaTelleH, IIO
KOTOPHIM OILIEHHBAETCS BBIMIOIIHEHHE ITpOoeKTa. LlemM IpoeKTa OIMCHIBAIOT BECH CIIEKTP OCHOBHEBIX BOITPOCOB,
CBSI3@HHBIX C IIPOEKTOM, HaMpHMep, TeXHHYeCKHe, (PHHAHCOBBIE H OPraHH3aI[HOHHBIE AacCIIeKTHI, BOITPOCHI,
CBSI3@aHHBIE C KadyecTBOM, OE30IIaCHOCTBIO, YEIOBEYECKHMH PecypcaMH, IIOCTaBKaMH, HH()OPMaIlHOHHBIMH
CHCTeEMaMH H TeXHOJOTHSIMH. OHH COCTOSIT H3 TpeX OCHOBHBIXIIOKA3aTeleH: pe3ylIbTaThl (ITPOXYKI[HS H YCIIYTH
TpeOyeMoro KauecTBa), Bpems (JJINTEIbHOCTh H KOHKPETHBIE JaThl) H H3EP/KKH (UeIIOBEKO-Yachl H 3aTPaTHI).

[Iporecchl ormpefeneHns Lieled M 3aga4. (popMyIHMpOBaHHE, CTPYKIYPHPOBAHIE, COITIACOBAHIE,

O 00 N B W —

(pHKcaIms

[TpaBuo popMyIIHpOBaHHA IieleH ITPOeKTa:

Llemp momxHa OpITE SMART

* Specific - KOHKpETHAs

* Measurable — u3MepHMas B CMEICIIE BO3MOXXHOCTH ITPHMEHEHHS H3MEPHMBIXHHIIKATOPOB

« Agreed upon — coriracoBaHa BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMHI

* Achievable — gocTHXIMas B CMBICIIE JOCTATOYHO OIIaroIpPHATHBIX BHEIMHHX(PaKTOPOB

+ Realistic — peaimicTHYHAS B CMBICTIE JOCTATOYHOCTH PECYPCOB IIPOEKTa

* Timed — ornpejenena gata JOCTIKEHH S 1[ETTH

KoHiemmis 1mpoekTa JoJKHA OBITH ITpeJcTaBIIEHa B (pOopMe JOKYMEHTA, JJISI TOro, YTOOBI ¢ HEH MOIJIN

O3HAKOMHTBLCS 3aKa3YMK, HHBECTOP, CIIOHCOP M JIPYrHE YYACTHHKH ITPOEKTa, OIPEIEIISIONIHE €r0 OCHOBHBIE
ImapaMeTphl. JOKYMEHT, OTpaKalOIIHil KOHIIEIIHIO ITPOeKTa MOJKeT HMETh pa3lIMdHble (DOPMBI H Ha3BaHHS, B
3aBHCHMOCTH OT Maciuraba ITpoeKTa, KOIHYEeCTBa CTOPOH, IIOMIMCBIBAIOIIMX  JOKYMEHT, CHCTEMBI

JTOKYMeHT0000poTa HAGRRH PHAFRIEHT IPYTHX ¢dakTopoB. KoHiemms mpoekTa MoXXeT OBITh O(hopMIeHa B BHIIE:
. SasBRIEY PRI eKTa

Ceprudomkar: LCO000043ESABBESS2205E7BASD0060000043E

Brapeney; AHHIL O HAMEDEITIAX
. [ IpeamnpoeKTHRIX 000CHOBAaHHH HHBECTHIHI

,El,i; MCTBUTERN eﬂqgﬁ’% DKQHBI_JB%{T&

Bomnpochi yia 00CyKIeHHSA HA NPAKTHYECKHX 3aH AT HAX:
1. CriocoOBl HHHMIIHHPOBAHH S ITPOEKTA.



2. CTpYKTYpa IIPOEKTHOI'O aHalI3a.
3. CTpareruy peaji3alii IIPOoeKTa.
4. KayeCTBEHHBIE METOBI OIIEHKH CTPATETHIH.
5. KomiecTBeHHBIE METOBI OL[EHKH CTPaTer HiL.
Pexomenoyemana numepamypa:

OcHoenasa numepamypa:
1. Masyp, 1. . OcHOBEI ITpOEKTHOIH JeaTeIbHOCTH: y4el. rmocodue / [U. M. Mazyp, B.JI. Ilammpo,
H.T". Ompeporre u ap.|; Ilox pen. U.U. Masypa u B.J[. IIlarmmpo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
2. HorukoBa HM.B. VYmpaBneHHe perHOHAIBbHBIMH ITPOeKTaMH H ITporpaMMaMH | SIIeKTPOHHBIH
pecypc]: yuebHoe mocobme / M.B. Hommkxoma, C.b. Pymmd. - DIeKTpoOH. TeKCTOBBIE J[JaHHBIE. -
CraBpornonb: CeBepo-KaBkazckuii defepanbHbiii yHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
nocrtyma: http://www.iprbookshop.ru/69445.html 35bC

JlononnumensHas numepamypa:
1. OCHOBBI IIPOEKTHOH JAeITENBHOCTH C HCIoNb30BaHHEeM Microsoft Project |3nmekTpoHHELT pecypc| /

T.C. BacroukoBa [H 1p.|. - OIeKTpoH. TeKcTOBEIe JaHHBIe. - M.. HHrepHeT- VYHHBepcHTET
Mudopmaipionnerx  Texnomormii  (MHTYWUT), 2016, - 147  c¢.- PexmMm  jgocTyia:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomto SbC

2. Munrko 5.B. Orenka 3(p(eKTHBHOCTH KOMMEPYECKHX ITPOEKTOB | ONeKTpOHHBIH pecypc|: yuyeGHoOe
rmocodue / 3.B. Munpko, O.B. 3aBps1oB, A.3D. MHHBKO. - DJIEKTPOH. TEKCTOBEIE JJaHHBIE. - CapaToB. AH
Ilm 3p Memma, 2017. - 5353 c¢. - 978-5-4486-0015-9. - Pexmm  JocTyIa:
http://www.iprbookshop.ru/74230.html 355C

3. 'apoms KeprHep Crparernyeckoe yirpaBieHHe B KOMIIaHHH. MoJIelnb 3peloro yiipaBlieHH
npoekTaMH | OnekTpoHHBIH pecype] / KepitHep 'apommb . - OIeKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html ObC

ITPAKTUYECKOE 3AHATHE Ne 3.
TEMA 3. OPI' AHU3AIIMOHHLBIE CTPYKTYPLI YIIPABJIEHUA ITPOEKTAMMU

Il esb: OITpeleTh OpraHu3al[HOHHBIE CTPYKTYPEIL VIIPABIIEHHS IIPOEKTaMH 3HAHHA H
YMeHHs, IPHOOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOeHH A TeMbI: CTyIeHT OyJeT
3HaTh:
— TIOHSTHE U COAEpKaHHe ITPOEKTa,
— CTPYKTYPY IIPOEKTa,
— COJIep’KaHHE ITPOEKTA,
CTyaeHT OYIeT YMETh:
- (hOPMYIHPOBATE ITPOEKTHYIO HJIEIO;
- IIPHUMEHSTH HABBIKH OPraHH3aL[HOHHOI'O IIPOEKTHPOBAHHMST,
- IIPUMEHSTH METO/BI VIIPABIEHHS ITPOEKTaMH H HHHOBAIHSIMH ;
AKTYAJIBHOCTh TeMbl: CTPYKTYpa IMPOEKTa — 3TO OpPraHM3alMsa CBI3€H H OTHOINEHHH MEXIY €ro
sJIeMEeHTaMH. B HacTosImee BpeMS pacIMpseTcs IIpaKTHKa IIPHMEHEHHS METOJAOB ITPOEKTHOIO
VIIpaBIEHHSI B Pa3IHYHBIX c(epaxX SKOHOMHKH. IS 3TOro HeoOXOJHMO BBIOHpPATh COOTBETCTBYIOIIHE
CTPYKTYPBL VIIPaBJIEHHSI IPOeKTaMH. PYKOBOAHUTEIHM psga KOMIIAHHII- JHAEPOB OTpaciied, a TaKke
TOCYAAPCTBEHHEIX KOMITAHHIL OCO3HAIM IIEPCIIEKTHBHOCTE HHTEHCHBHOI'O ITPHMEHEHHS METOJOB H

IIHGTP}MEHT%B%E%BHRI;@HHH HPOEKTaMH. H IIPOI'PpaMMdAMI - KdK IAd PCalIH3dl[HH KOHKPETHBIX

ITPOCKTOB, MWFUIWECKGFG BBEICTPAHBAHHA JCATCIIbHOCTH OH3HECOB.
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

T eopemuieckda udcmb

Nepcteutenad: ¢ 19.08.2022 no 19.08.2023
CHOBHBIE THIIBI CTPVKTYP, HCIIONB3YEMBIX IIPH  VIIPaBIeHHH INpPOoeKTaMH — (YHKI[HOHAIbHAasl,
MATPHYHAA H ITPOCKTAA.

B ¢dyHKIMOHATRPHOH CTPYKType (pHC. 1) yIpaBlIeHHe OCYIIECTBIISIETCS THHEHHBIM PYKOBOJAHTEIEM
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yepe3 I'PYIOTy IMOJYHHEHHBIX €My (DYHKIIHOHAIBHBIX PYKOBOJAHUTENEH. ECIH 3TOT THIT HCIIONb3YeTCs
IIPH YIIPABIIEHHH ITPOEKTaMH, TO, KaK ITPaBWIIO, Ha3HAYaeTCs OAHH HIIM HECKOIBKO KOOPIHHATOPOB,
OCYIIE CTBIISIFONINX CBSI3b MEXKIY (PYHKIIMOHAIBHBIMH ITOAPa3 e IeHHSIMH.

PykoBoacTeo
e
I I
.| OyHKIHOHANBHBIH OVHKIIHOHAJILHBIH @O VHKIIHOHAJIL HBIH
' PYKOBOJIHT €JIb PYKOBOIHT €JIb PYKOBOIHT €JIb
T T T —
ITepconan ITepcouan ITepcouan
Ilepconan IIepconan IIepconan
Ilepconan IIepconan IIepconan

IEPCOHAI, 3aJICIICTBOBAHHBIL B ITPOEKTAax

Puc. 1-. PYHKIIHOHAILHAA CTPYKTYpa NpoeKTa

[IpH MaTpHYHOH CTPYKTYpPe CO3JaI0TCS BpPeMEHHBIE INMPOEKTHBIE I'PYIMIBI, BO IJIaBe KOTOPBIX
CTOST PYKOBOIHTEIIM IPOEKTOB. B3anMMO[eHCTBHE PYKOBOIHTEISA ITpOoeKTa ¢ (PYHKI[HOHAIbHBIMH
OTAENaMH OCVIIECTBIISIETCS II0 TOPH30HTAIM, H 53TH CBS3H, HAKIIAJBIBASCh Ha TPaJHIIHOHHBIE
BEPTHKAIIBHEIE CBS3H HEPapXHYeCKOHM (DYHKIHOHAIIBHON CTPYKTYPEL, OOpa3yrT  MaTpPHILY
B3aHMOJICHCTBHA. 3a BCE Pe3yIbTaThl PaOOTHI IO ITPOEeKTY OTBeYaeT PYKOBOAHTEID ITPOeKTa, KOTOPHIMI
HE pacIiojlaraeT HellOCPeICTBEeHHOH aJMHHHCTPAaTHBHOH BIIACTHIO HAJ 4YIeHaAMH CBOeH ITPOEKTHOMH

TPYIIIIEL.
Pa3sHOBHTHOCTH MATPHYHOH CTPYKTYpbl — cla0ass MaTrpH4YHas CTPYKTypa IPHOIMKEHA K

(P YHKIIHOHAIIbHOM, CHIIbHAsA — K ITPOeKTHOH (pHC. 2. 1—2. 2).

PykoBoncTRO
DO VHKIIHOHAJIL HBIH @ VHKIHO HAJILHBIH D VHKIHOHAIILHBLIH
PYKOBOJIHT €JTb PYKOBOJIHT eJTb PYKOB OJIHT eJIb
Ilepconan Ilepconan Ilepconan ‘

OKYMEHT [OONNCAH
Ilepconan spkrroHucd ndlepeonan [Tepconasn
Cepruchukar: 2C0000043E9ABBBIS205E7BAS0006000004 3E
Bnageney, lLlebayxoea TaTbfHa AnexkcaHapoBHa .
"
Y
Ilepconan Ilepconan Ilepconan !
NaicTeutened: ¢ 19.08.2(022 no 19.08]2023 __,'
/
_________________________________________________________________I ___________________ -

KoopauHanHAIIpoeKTa



— IIEPCOHAII, 3aJIEHCTBOBAHHENL B ITPOCKTax

Puc. 2.1. Crabas MaTpHyHas CTPYKTypa — KOOPIHAITHA OCYINECTBIAETCA COTPYIHHKOM () YHKITHOHAIIBHOT O
Iojpa3eleHiss B CBOOOJHOEe OT OCHOBHBIX OOA3aHHOCTEN BpeMid

PyKoBonCTBO
QOVHKIHO HAJIL HBIH OVHKIHOHAILHBIH QO VHKIHOHAIILHBLIH
PYKOB OIHT €J1b PYKOB OIIHT €J1b PYKOBOIHT eJIb
IlepcoHan ——  Ilepconan IlepcoHan
—— IlepcoHan IlepcoHan IlepcoHan
\ MeHéaKep nNpoeKTa llepconan Ilepconan

— IIepCOHAJ, 3a/IeliCTBOBAHHBLI B ITPOEKTaX

Puc. 2. 2. COanaHCHpOBaHHASI MAaTpPHYHAA CTPYKTYpa — KOOPIHHAITIA OCYINECTBISAETCA COTPYIHHKOM, ITOITHOCTBIO
OCBOOOKIEHHBIM OT TEKVIIHMX 00S3aHHOCTEI

B IIpoeKTHOH CTPYKTYPE IS PelIeHHsI KOHKPETHBIX 3ajlay, CBI3aHHBIX C IIPOEKTOM, CO3JaeTcs padoyas
I'pyIlia, KOTOpas pacItyCKaeTcs ITOCIIE 3aBEPINeHH pa0OTH HaJl MPOEKTOM. [IepcoHalm H pecypcChL, paHee
IIPHBJIeYEHHBIE K pa00Te, BO3BPAIIAIOTCSA B CBOH (DYHKI[HOHAIbHEIE MOApa3aeacHus. [ pelleHH 3a1a4
TIEPCIIEKTHBHOIO Pa3BHTHSI B COCTaBe MPEANPHATHS CO3JaeTcsd CIelHalbHOEe IoApas3eliecHHe, a
PYKOBOJHTEIH ITPOEKTOB COCPEeI0TaYHBaOTCBOe BHHMAHHE Ha BEITOJIHEHHH KOHKPETHBIX 3a/1a4Y.

Bﬂﬂpﬂ[‘:bl JJIH ﬂﬁt}’ﬂﬂﬂﬂﬂﬂ Ha IMPAKTHYMECCKHX 3aHHT HHX.

1. O01e IIPHHIMIIEL ITIOCTPOESHI S OPraHN3al[HOHHBIX CTPYKTYP VIIPABIIEHU S ITPOEKTaMH.
2. OprasmsalpioHHas CTPYKTYpa H COJIepKaHHe ITPOEKTa.
3. OYHKIMOHAIBHAS, IIPOEKTHO-1IENIEBAs H MaTPpHYHAs CTPYKTYPa.
4. CoBpeMeHHBIE METOJIBI M CPEACTBA OPTraHH3aI[HOHHOIO MOJIEIHPOBAHIS ITPOEKTOB.
Pexomenoyemana numepamypa:

Ocnoernas numepamypa:
1. Masyp, 1. Y. OcHOBEI ITPpOeKTHOH JesaTelbHOCTH: y4el. rmocotue / [M.M. Mazyp, B.JI. Ilammpo,
H.I'. Ompeporre u ap.|; Ilox pen. U.M. Masypa u B.J[. [Ilammpo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
2. Horukora M.B. VYmpaBiaeHHe perHOHAIBbHBIMH IIPOEKTaMH H ITporpaMMaMH | OIIeKTpPOHHBIHI
pecypc]: yuebHoe mocobme / M.B. Hommukoma, C.b. Pyimu. - DIeKTpoH. TeKCTOBBIE [JaHHBIE. -
CraBpornoib: CeBepo-KaBkazckuil defepanbHbiii YHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 5bC

Jlononnumenvstas numepamypa:
1. OCHOBBI IIPOEKTHOH MAeSTEIBbHOCTH C HCIoNb30BaHHeM Microsoft Project |3nmekTpoHHBIT pecypc| /

T.C. BacroukoBa [u jap.]. - DOJIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
HH@DPM&MIR% HonhEXHOMOTHH (MHTYHWUT), 2016. - 147 c¢.- PexuMm  JocTymna:
http://wwwApf oo kShoparus®] 69.- DbC «IPRbooks», 1Mo mapomnto OBC
gjg;%f:ﬁiI@ﬁ%ﬂiﬁﬁfﬂ@ﬁ%jﬁﬁ@%%ﬁ%ﬁﬂGTH KOMMEPYECKHX ITPOEKTOB [ONeKTPOHHBIH pecypc]: ydueGHOe
rocobue / 3.B. MHHBKO, O.B. 3aBbsUIOB, A.DD. MHHBKO. - DIEeKTPOH. TEKCTOBRIE JaHHBIE. - CapaToB: AN
ﬂEﬁCI:E[HEHEH:ggﬂa_ml\gfln%%lﬂaﬁgm 2017. - 553 C. - 978-5-4486-0015-9. - Pexumn  JocTyIa:

http://www.iprbookshop.ru/74230.html SbC
3. 'apomsg KeprHep Crparernyeckoe yirpaBjieHHe B KOMIIaHHH. MoJienb 3penoro yipasiIeHHsS
npoekTaMH | OneKTpoHHBIHN pecype] / KepitHep ['apomb . - OIeKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
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[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html ObC

IIPAKTUUYECKOE 3AHATHE Ne 4,
TEMA 4. IIVTAHUPOBAHUE ITPOEKTA

Il e/b: H3YUUTH IIPOIECC IITIAHHPOBAHHSA ITIPOEKTOB
3HAHHA M YMeHHS, IIPHOOpPETAEMEBIE CTYAEHTOM B PE3VIILTATE OCBOEHH S TEMBI:
CTyaeHT OVIEeT 3HATh:
— TIOHSTHE U COJIepKaHHe ITPOEKTa,
— CTPYKTYpPY ITPOEKTA,
— COJIEpKaHHeE ITPOEKTa,
CTyIeHT OVIET YMETh:
- ()OPMYIIMPOBATh ITPOEKTHYIO HIEIO,
- BBISBIISITH ITYTH OITTHMH3ALIH OPraHH3aI[HOHHOH CTPYKTYPHI VIIPABIIEHH S ITPOEKTaMI
- OCVIIECTBIIATH BBRIOOP IPOrPaMMHBIX CPEJCTB JJIS PEllleHHS OCHOBHBIX 3ajay VIIPaBIEHHS
IIPOEKTOM,
- TIPUMEHSITH HABBIKH OPraHH3aI[HOHHOI'O ITPOEKTHPOBAHHSI,

- IIPHMCHATE MCTOJbL YIIPABJIICHHA ITPOCKTAMH H HHHOBAILIIAMH §
AHTFMBHHCTB TEMbI. IIJIAHHPOBAHIIC — 3TO BHA ACATCIIBHOCTH, CBSI3aHHBII C TIOCTAHOBKOH IleJIeH

(3ama4y) u JeiicTBHiI B OyaymeM. OHO sBISeTCA BakHeHIeH (DYHKIIHEH VIIPaBIIEHHS ITPOeKTHOH

HAEATCIIBHOCTI.
TEﬂpEﬂIHUECHﬂH Hacmbob

[[maHnpoBaHHe IIPOEKTA COCTOHT. B ONIPEIelIeHHH IIeleH H CIIOCOO0OB HMX JOCTHKEHHS Ha OCHOBE
(pOopMHPOBaHHS KOMITIEKca paloT (MepOITpHSITHIL, JeHCTBHII), KOTOPbIe JOIDKHBI OBITH BEHITIOIHEHEI, B
BEIOOpPE HYKHBIX IS 3TOIO METOJOB H CPEACTB, a TaKKe PEeCypCOB. B COIrJIACOBAHHM JIeHCTBHI
OpraHu3aIii — YYaCTHHKOB ITPOEKTA.

HeoOXoaMMOCTE COCTAaBIEHHS IUIAHOB OIPEAensdeTcs MHOTHMH ITpHYHMHaMH. Hawnbonee
3HAUHMEBIE H3 HHX. HEOIPEIACIIEHHOCTh OYAYILUEro, KOOPAHMHHPYIOINAS POJIb IIaHa, OITHMHM3AII
HKOHOMHYECKHX ITOCIIeICTBHIH.

[ImaH 1poekTa SBISETCS OCHOBHBIM HHCTPYMEHTOM HMHTErpaliil YYacTHHKOB ITPOEKTa.
Pa3zpa0oTka M corjilacoBaHHe IUIaHa ITPOEKTa 00eCIeYHBaACT IVUINEe ITOHMMAaHHE BCEMH YYaCTHHKAMH
CBOHX 3aJlay H OTBETCTBEHHOCTH. B ITImaHe ImpoeKTa IMmoApoOHO aHATIM3HPYIOTCSI METOABI 00eCIIeUEHH
cO0aTaHCHPOBAHHOCTH ITPOEKTHBIX 3aTpaT, CPOKOB peann3allii, PaCIlMCAHNSI H KaUeCTBa.

Ha srare rmmaHHpOBaHH S ITPOEKTa PEINAOTCS CIIEAYIOIIHE 3alaqyH:

— YTOYHEHHE M JeTaln3alMs LIEJIEH H Pe3yIbTaTOB IIPOEKTa,

— VTOYHEHHE cocTaBa M 00beMa padoT IMpoeKTa,

— pa3pab0TKa pealbHOIO pPacIMCcaHMI M OFoKeTa ITpoekTa (1IHO0 OTJAeIbHBIX ero (a3);
— YyTOYHEeHHe ITOTPeOHOCTH ITpoeKTa B pecypcax, INIaH peCypcHOro odecreueHHs IpoeKTa (1IHoo
OTJIETTbHBIX (pa3 MpoeKTa);

— OIIEHKAa PHCKOB H pa3palOoTKa IUIaHA pPearHpoOBaHHSI HAa PHCKH,

— VTOUHEHHE IIOPSAKa B3aHMOACSHCTBHS B ITPOSCKTHOH KOMAHJE, a TakKXKe MEXIY ITPOSKTHOM
KOMAHIOH H BHEIIHEH CPEJIOH,

— pa3paloTKa H YTOUYHEHHE IPOLIEAYP VIIPABIECHHA IIPOEKT OM,

— COITTaCOBAHME TUIaHA OCHOBHBIMH YYaCTHHKAMH ITPOEKTa,

— VIBEPXKJIEHHE IUIaHA ITPOEKTA.

OCHOBHEIE 5T ARBMBEPOIAGeE BUIa HITPOB AHIL.

Cepm douKar: @9&%%@2 ?@E%ﬁ;;ﬂﬁﬂﬂﬂﬂﬂd 51S

B2aneney: AHaIES THHOQIEEM anaposya

3. HDHCK ﬂ%TEpHﬂTHB. HD‘I[ EiJ]LTEpHﬂTP[BﬂMH ITOHHMAKTCAd B3dHMOHCEIIOUYAKIIIHE
ﬂﬁ&MHaﬁﬁh@mﬂiﬂaznza
4. OI_[EHI{H ﬂJ]LTEpHﬂTI[B C TOYUKH SDGHI{H HX T[pHEhIJIEME}CTH:, Hd)q)EKII[BHGCTH H pHCI{ﬂ

SIBIISIETCSI OCHOBOH IS ITPHHATHA pememﬂf'[.
HPE,I[METIDM INTAHHPOBAHHA TakKKE ABIIACTCA OIIPCACIICHHE }’I)GEHEﬁ INIAaHHPOBAHHA IIPOCKTA. OHH
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OIIPEACITAOTCAH OJIA KaKJ0I'0 KOHKPETHOI'O ITPOCKTA C }ﬂIéTGM ero GHEI.[H(l)HIGI: MﬂCH.[TﬂﬁGE: CPOKOE H T. .

[IpHHATO BHIACHATE CIEAVIOIIHE YVPOBHH IUIAHUPOBAHMS. KOHIIENITYAIIbHBIH, CTPAaTErHUECKIIL, TaKTHYECKIII
(MIIH JIeTaIIbHBIH ).

[ImaHHpoOBaHHE B IIEJIOM IIPEACTABIIIET COOOH COBOKYIIHOCTL Hpoljecco8, CBS3aHHBIX MEXIY coOom
B3aHMHBIMH OTHOIIEHHSMH. IIpollecchl IUIAHHMPOBAHMSA IO CTEIIEHH BaXXHOCTH MOXKHO PasJeiiTh Ha
OCHOBHBIE H BCIIOMOT'aTEIIbHEIE.

BonpochI 17151 00CYKIeHHA HA NPAKTHIECKHX 3aHATHAX:
1. OCHOBHBIE TIOHSTHS H OIIPeIeTIeHH.
2. I[Iporiecchl TUIaHHPOBAHH .
3. YPOBHH IUIaHHPOBAHH L.
4. Ctpykrypa pa3zdneHHs padorT.
5. MatpHIla OTBETCTBEHHOCTH.
6. MeTobI ceTeBOro IIaHHPOBAHH L.
7. CBSI3b CMETHOI'O H KaJIEHJAPHOTO TUTaHHPOBAHHS.
Pexomenoyemana numepamypda:

Ocnoernas numepamypa:
1. Masyp, 1. . OcHOBEI ITPpOeKTHOH JesaTelIbHOCTH: y4el. rmocobue / [M.M. Mazyp, B.JI. Ilammpo,
H.I'. Ompeporre u ap.|; Ilox pen. U.M. Masypa u B.JI. [Hlarmpo. - 10-e u37., crep. - M.: Omera-JI, 2014.
- 960 c.
2. Horukora M.B. VYmpaBiaeHHe perHOHAIBbHBIMH IIPOEKTaMH H ITporpaMMaMH | OIIeKTpPOHHBIHI
pecypc]: yuebHoe mocobme / M.B. Hommukoma, C.b. Pyimu. - DIeKTpoH. TeKCTOBBIE [JaHHBIE. -
CraBpornoib: CeBepo-KaBkazckmii (peepanbHbI YHHBepcHTeT, 2017. - 277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 5bC

JlononnumensHas numepamypa.
1. OCHOBBI IIPOEKTHOH MAeSTEIBbHOCTH C HCIoNb30BaHHeM Microsoft Project |3nmekTpoHHBIT pecypc| /

T.C. BacroukoBa [u gap.]. - DOIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
Muadpopmaimonneix  Texnomormn  (MHTYUWUT), 2016, - 147  c¢.- PexmMm  jocryma:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 mapomro ObC

2. Munrko 5.B. Orenka »3(p(eKTHBHOCTH KOMMEPYECKHX ITPOEKTOB | OIeKTpPOHHEIH pecypcl: yuyeOHoOe
rmocobue / 3.B. Munpko, O.B. 3aBps1oB, A.2. MHHEKO. - 3JIEKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB. AN
IIm D3p Mema, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexm  jgocryra:
http://www.iprbookshop.ru/74230.html SBC

3. 'apomsg Kepriaep CrpaTernyeckoe yiIpaBjIeHHe B KOMITAaHHH. MOJEIIb 3PEJIOro VIIPaBIIEHH
npoekTaMH | OneKTpoHHBIHN pecype] / KepitHep ['aposbi. - OIeKTpOH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[Ipogobpazoranue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexnm gocryra:
http://www.iprbookshop.ru/63802.html OBC

INPAKTUYECKOE 3AHATHE Ne 5.
TEMA 5. MAPKETHHI ITPOEKTA

Il eab: H3YUHTh COAEPKAHHIE H CTPYKTYPY MapKeTHHIa IIPOEKTa

3HAHNA M YMeHHS, IIPHOOpPETAaEMBIE CTYAEHTOM B PE3VIILTATE OCBOEHH S TEMBI:
CTyaeHT OVIEeT 3HATh:
— TIOHSTHE U COJIEpKaHHE ITPOEKTa,

— CTPYKTYPY IIPOEKTa,
— CcOJiepKaHHe ITPOEKTa,

CT}’I[ “HI 6g.l'lE HT;DH Hﬂlﬁ%ﬂ I’;ﬁ%‘;@ ]
coprvROPMYITHROBAL R PR RS0 HAGH:

BnageneIIPHMEHATS HaBBKIEOPRAMIBAI[HOHHOTO IIPOEKTHPOBAHHS,
- IIPHMEHSTH METOJBI YIIPaBJIeHHS ITPOeKTaMH H HHHOBAIIHSIMH §

neiicreurener: AIKTYANHOCTEH2:TeMbL:  VIIPAaBJIIEHHE MApPKeTHHIOM 3aHHMAaeT OYeHb Ba/KHOE MECTO B CHCTEME
MIPOEKTHOIO YIIPABJIEHHS II0 HECKOJBLKHM ITPHYHHAM. BO-IIEPBBIX, JIIOOOH HHBECTHI[HOHHBLIH ITPOEKT,
CBSI3aHHEIH C OTKPBITHEM HOBOI'O OH3Heca (HaIlpaBIIEHIS AeSTeIbHOCTH ) HIIH 3aIllyCKOM HOBOT'O IIPOAYKTa
(YCIIyTH), BCerJla ITpeycMaTpHBaeT MPOBeJAecHHE MapKEeTHHIOBOIO HCCIeJOBAHI . [ TTaBHBII PHCK CBSI3aH
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C TEM, HTO cCII ITPOAYKT HE 6}",I[ET EDGTPE@DEHHG Hd PBIHKE, KOMIIAHIA IIOTCPACT HHBECCTHIIHII. Bo-

BTOPBIX, JIFOOOH ITPOEKTHBIH MEHEIXKEP MOJKEH YMETh I'PaMOTHO IIpe3eHTOBaTh (IpogaTh) ITPOEKT
HHBECTOpaM, IIOTOMY YTO HHBECTOP — 3TO 3aKa34HK, ITIOTPeOHTeNb IMpoeKTa, H 3/eCh JAeHCTBYIOT 3aKOHEI
MapKeTHHTa B IIONMHOH Mepe. B-TpeThHX, B IIpoliecce Pa3BHTHSA ITPOeKTa MapKeTOIOrH BBIITOIHSIOT
pasHBle Ba)KHBIE 3aJaul — OT CO3JaHHS TOPrOBOH MapKH HOBOTO IIPOAYKTa JO ITPOJABHIKEHHS HOBOTI'O
OH3HECA Ha PHIHKE.

Teopemuueckana uacmeo

MapkeTHHT IpOeKTa - IMPOollecC TUIaHHPOBAHUS H BBIITOJIHEHHS YacTH pabOTEl OT Hayajla 0 3aBepIIeHHS
11 Oe30IacHOrO JOCTHIKEHHS IleJIell B CPOK, B IIpeflellaX 3aTpal H B COOTBETCTBHH C YKa3aHHBIMH
CTaHJapTaMH KadecTBa.

Ilepem cOBpeMEHHBIM MAapKeTHHIOM TIIpOeKTa KaK PpPBIHOYHOH KOHIISII[HEH VIIPaBIEHHS CTOST
CIIEAYIOMIHE 3aJaqH:

e BCECTOPOHHE H3y4aTh PHIHOK, BKYCHI H JKeJIaHHI 3aHHTEPECOBAHHBIX CTOPOH;

e IIpHCIIOCAONHMBATh MPOEKT K STHM TPpeOOBAaHHSM, BHIITYCKAaTh TOBAPhl, OTBEYAIOIIHE CIIPOCY,

e BO3JEHCTBOBATH Ha PEIHOK M OOIIECTBEHHEBIN CITPOC B HHTEPECaX IIPOEKTa.

T mx pereHns GOPMHPYIOT CHCTEMY MapKeTHHTa ITpoekTa. B ee CTPyKTypy BXOIST TakHe (DYHKI[HH,
KaK. MapKeTHHI OBBIE HCCIEJOBAHHSI, (pOpMHpOBaHHe IielleH H pa3paboTka MapKETHHIOBBIX CTpPaTETHH B
pa3pese 00beKTOB MAapKETHHI'OBOI'O YIIPaBIeHHS, pa3paboTKa OIepallHOHHBIX MAapKeTHHIOBEIX ITPOEKTOB,
HaITpaBIIEHHBIX Ha JOCTHKEHHE ITOCTABJIEHHBIX IIENIeH; KOHTPOIIb Pe3YIIbTaTOB H OlleHKa 3(D()eKTHBHOCTH.

BCIO COBOKYIIHOCTE MAapKETHHIA ITPOEKTa MOXKHO Pa3JIe]INTh Ha 6 COCTaBILIFOIINX:

e MapKeTHHI OBBIE HCCTIEJOBAHHS,

e PaspaGoTka cTpaTerni MapKeTHHIA,

e (QopmMHpOBaHHE KOHIIEII[HH MapKeTHHI A,

e [Iporpamma MapKeTHHIa IIPOEKTa,

e bromker MapkeTHHTa IIPOEKTa,

e Peami3aIpsa MepOIIPHATHIL II0 MAPKETHHIY ITPOEKTA.

Bﬂﬂpﬂ[‘:bl JJIH ﬂﬁC}’ﬂﬂ[EHHH HAa NIPAKTHYCCKHX 3aHATHHX.
1. CGEPEMEI—H—IEIH KOHIECIIIIA MAPKETHHI'd B YIIPABJIICHHH ITPOCKTAMII.
2. ME],IJI{ETHI-H‘GEBIE HCCIICIOBaHITA.

3. PaspaGoTka MapKeTHHIOBOM CTpPAaTErHH IIPOEKTA.
Pexomenoyemana numepamypa:

Ocnosernas numepamypa:
1. Masyp, 1. . OcHOBEI ITPpOeKTHOH JesaTelIbHOCTH: y4el. rmocobue / [M.M. Mazyp, B.JI. Ilammpo,
H.I'. Ompeporre u ap.|; Ilox pen. U.M. Masypa u B.J[. [Ilammpo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
2. Horukora M.B. VYmpaBiaeHHe perHOHAIBbHBIMH IIPOEKTaMH H ITporpaMMaMH | OIIeKTpPOHHBIHI
pecypc]: yuebHoe mocobme / M.B. Hommukoma, C.b. Pyimu. - DIeKTpoH. TeKCTOBBIE [JaHHBIE. -
CraBpornoib: CeBepo-KaBkazckuil defepanbHbiii YHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 5bC

Jlononnumenvstas numepamypa:
1. OCHOBBI IIPOEKTHOH MAeSTEIBbHOCTH C HCIoNb30BaHHeM Microsoft Project |3nmekTpoHHBIT pecypc| /

T.C. BacroukoBa [u jap.]. - DOJIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
HMudpopmaimonneix  Texnomormn  (MHTYWUT), 2016, - 147  c¢.- PexmMm  jocryia:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomto ObC

2. Munrko 5.B. Orenka 3pQeKTHBHOCTH KOMMEPUYECKHX ITPOEKTOB |OJIeKTpOHHBIH pecypc|: yuyeOHoOe
rocobue / 3.B. MuHpko. O_B. 3aBpa10B, A.2. MHHEKO. - 3JIEKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB: AN

I[Im Op an%mgg%n 10 - 553 C. - 978-5-4486-0015-9. - Pexumn  JocTyIa:
It _.Hu%?%‘?%ﬁ%ﬁ%ﬁ&j?ﬁﬁﬂﬂ?%%ﬂ SBC

Cep
Bna llleGayxgha TaTeAHa aRcaHapoBHa

ﬂj aponb[ KeprHep CTpaTernyeckoe yirpaBjIieHHe B KOMITaHHH. MoJIens 3penoro yipasieHHS
ITPOEKTaMH Lﬁnemgpﬂmmm pecypc]| / Keprnep I'apoib. - DIeKTpoH. TEKCTOBBIE JaHHBIE. - CapaToB:
022 no 19.0

A Tpodoopasosatite. 2017, - 319 ¢. - 978-5-4488-0093- 1. - PesxiM 10CTyTIA:
http://www.iprbookshop.ru/63802.html OBC



IIPAKTHYECKOE 3AHATHE Ne 6.
TEMA 6. OHEHKA DOOPEKTHUBHOCTH ITPOEKTOB. OHEHKA U YIIPABJIEHHE PUCKAMMH
ITPOEKTA

Ileab: H3YYHTH MeTOJIBI OIIeHKH 3((PeKTHBHOCTH HHBECTHI[HOHHBIX ITPOEKTOB, H3YUHTh METO/IbI OIleHKH
H YIIPaBJIeHHs PHCKAMH ITPOeKTa
3HaHuA MYMeHHSs, IpHodOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHH S TEeMbI:

CTyaeHT OVAET 3HATh:
— TIOHSTHE H COJIeP KaHHE IIPOEKTa,
— CTPYKTYPY IIPOEKTa,
— COJlep/KaHHE ITPOEKTa,
CTtyaeHT OYIEeT YMETH:
- TIPHMEHSITHh HaBBIKH OPraHH3aI[HOHHOI'O IIPOEKTHPOBAHHS,
- TIPHMEeHSITh MeTOJBI YIIPaBIeHH IIPOeKTaMH H HHHOBALIH IMH;
- TIPHMEeHSITh METOJBI OIIeHKH 3()(PEeKTHBHOCTH ITPOeKTa H ero BHEAPEHH,
- H3IaraTb CBOH MBICIIH B HaYYHBIX HCCIIEAOBAHHIX, TOTOBHTE HX K ITYOITHKAIHH,
- (hOPMYIHPOBATE ITPOEKTHYIO HJIEIO;
- TIPHMEHSITHh HaBBIKH OPraHH3aI[HOHHOI'O IIPOEKTHPOBAHHS,
- TIPHMEeHSITh MeTO/BI YIIPaBIeHH] IIPOeKTaMH H HHHOBALIH IMH;
- TIPHMEeHSITH METOJBI OIleHKH A()(PEKTHBHOCTH ITPOeKTa M ero BHeAPEHHS

AKTYaJbHOCTD TeMbL  3(Q(EKTHBHOCTP ITPOEKTHOH  JIEATEIIBHOCTH  OIpeJelseTcCs
CITOCOOHOCTBIO CO3JIaBaTh JOIMOITHHUTENbHYIO IMPHOBITH (MITH 3KOHOMHIO ) Ha €JHHHILY ITPHBIECUeHHBIX
pecypcoB. Pasmep »3ddexra oT peammzani TPOeKTa HEIOCPEIACTBEHHO OIIpPelelsaeTcsI ero
OKHaeMOH 3()(PeKTHBHOCTBIO, IMPOSBIISIOIIEHCS. B IMPOAYKTOBOM acIleKTe (yIydllleHHe Ka4ecTBa H
pacIIMpeHHe acCOPTHMEHTa TOBApOB), B TEXHOJIOTHYECKOM acIiekTe (POoCT ITPOH3BOIHTEIBHOCTH
Tpyla H YIyUYIIEHHE €ro YCIOBHIiL), B (DYHKI[HOHAJIBPHOM acIieKTe (IMOBEIIIeHHE 3(P(peKTHBHOCTH
VIIPABIIEHHS), B COIMAITbHOM  acIiekTe (YIydllleHHe KadecTBa JKH3HH) H T.J. lIpoekTHad
IesSTeIbHOCTh CBS3aHA C PHCKOM, KOTOPHIM HeOOXOJHMO VIIPaBISATh B IIEMIX €ro MHHHMH3AIHH H
H30eraHms.

TEﬂpEﬂIHUECKﬂH yacmbob

OddeKT (KOHEeYHBII pe3ynbTaT) OT PealH3allHH ITPOeKTa MOKEeT HMETh BHJl HOBOI'O TEXHOIIOTHYECKOTO
IPOLIECCA, HOBOTO IIPOAYKTA IS 3aKa34HKa, IIPHMeHEHHS HOBOH HH()OPMAIHOHHOH CHCTEMBEI,
3JIEMEHTA HIIH ITOICHCTEMBI, BCTPOEHHOH B IPYI'YIO CHCTEMY, aHallM3a OCYIIECTBHMOCTH ITPOEKTa HMIIH
ImporpaMmMel 00yueHHS. MHBEIMH ClIOBaMH, KOHEYHEBIH Pe3yibTaT 3aBHCHT OT LEJIEH ITPOEKTa.

MOKHO BEIIETTHTE CIeAYIOIHE BHABL 3(P(PeKTHBHOCTH

L. Maxposkonomuueckas s>¢gexmiuernocny  XapaKTepH3yeT BIHSIHHEe IIPpOoeKTa Ha
HAI[MOHAIIPHYIO M PErHOHAJIbBHYIO SKOHOMHMKY. OHa MOJKET BBIPaKaThCs TAKHMMH ITOKa3aTEIISIMH, KaK
POCT BKCIIOPTa, YBEIIMYEHIE BAJIOBOTO PErHOHAIFHOIO IMTPOAYKTAH T.I1.

2. Brooorcemnasn spdpexmuerocns B 00IIEM cITydae MOJKeT OBITh OXapaKTepH30BaHa KaK ITPeBBINICHHE
IOXOMOB OOJKeTa, BO3HHKAIOIMIMX B pe3ylbTare pealH3allHH IIpoekra (B BHJIE HAJIOTOB,
TOCTYIUIEHHIH OT 3KCIIOPTa H T.IL.) HaJ pacxoJaMH OrojkeTa (IIpsMoe (PHHAaHCHPOBAaHHE, HaJIOT OBBIE
JIbIOTBI, HHBE CTHIIHOHHBIH HAJIOT OBBIM KPEAHT H T.I1.), CBS3aHHBIMH C JaHHBIM ITPOEKT OM.

2. Kommepuecras sggpexmuernocnp onpefiefigeTcsa KaK pa3sHHI[A MeXXIy JOXOAAaMH H pacXodaMH
YUaCTHHKOB IPOeKTa, BOZHHKAKIIHMH BCIIEACTBHE €r0 pealH3alHH (YHCThIEe JeHeXKHbIe ITOTOKH IO

IIPOEKTY).  [JOKYMEHT NOANWCAH

3. ConmanpHag = % - COIHAIbHO-3KOHOMHYECKHE  IIOCIIENCTBHSA  OCYILNECTBIIEHHI
Ceptudoukatr: 2C0000043E9 952205E7BAS00060000043E

BnakERER C CTHECHQFLEDLX - H RQEIST OBs AT LA oOIllecTBa B OCSIIOM, KOTOPBIC BBIPAXKAIOTCA B CO3OdaHHII HOBBIX HJIHI
ITOBBEINTICHITH Bd)(bEKTI[EHGCTH CYHICCTBVIOIIIHX VYCIIVI, IIPCAOCTABIISICMBIX HACCIICHIIO, d TakKiKE B

nendBRHAMIYELROM Da JHbHH TCPPHIOPHH.
[TokazaTenu HapOIHO-XO3SHCTBEHHOH (OOIMeCTBEHHOM) 3()(PEKTUBHOCTH YYHUTBHIBAKOT 3aTPaThl U

PE3VIIbTATBI, CBA3dHHBIC C pEﬂJ’IHSElI_[HEﬁ ITPOCKTA, BBIXOJAINHC 3a IIPCACIIBI IIPAMbBIX QJIIHHHGGELIK
HHICPCCOB YVHACTHHKOB HHBCCTHIITHOHHOI'O IIPOCKTd, 4 TAKXKC COIIHAJIbBHO-3KOHOMHYCCKIC ITOCICICTBIA



1
OCYINECTBIIEHHS ITPOEKTaAIII OOIIECTBA B LIETIOM.
[IpoekTHass JeATeIPHOCTh CBS3aHAa C PHCKOM. BEBINEISIOT BHEIIHHE H BHYIPEHHHE PHCKH
IIPOEKTHOH JeSITeIbHOCTH. BBIJSISIOT CleyIOI[He METOABl VIIPaBIIEHHS pPHCKaAMH: YKIOHEHHE,
JIOKAIH3alMg, JHCCHITAIMS, KOMIIEHCAI[H .

BonpochI 111 00CYKIeHAA HA NPAKTHYECCKHX 3aHATHAX:

1. OcHOBHBIE NIPHHIIHITEI OLIEHKH HHBECTHI[HOHHBIX ITPOEKTOB.
O0rmasa cxeMa OLeHKH 3 (PeKTHBHOCTH.

McxomaHble JaHHBIE A1 pacueTa 3(pPeKTHBHOCTH

MeTOoaBI CHHIKEHH ST PHCKOB.

Opranmzaiisa padoT IO YIIPaBISHHIO PHCKAMH.

n B o 9

Pexomenoyemana numepamypa:

Ocnoernas numepamypa:
1. Masyp, 1. . OcHOBEI ITPpOeKTHOH JesaTelIbHOCTH: y4el. rmocobue / [M.M. Mazyp, B.JI. Ilammpo,
H.I'. Ompeporre u ap.|; Ilox pen. U.M. Masypa u B.JI. [Hlarmpo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
2. Horukora M.B. VYmpaBiaeHHe perHOHAIBbHBIMH IIPOEKTaMH H ITporpaMMaMH | OIIeKTpPOHHBIHI
pecypc]: yuebHoe mocobme / M.B. Hommukoma, C.b. Pyimu. - DIeKTpoH. TeKCTOBBIE [JaHHBIE. -
CraBpornoib: CeBepo-KaBkazckuil defepanbHbiii yHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 5bC

JlononnumensHas numepamypa.
1. OCHOBBI IIPOEKTHOH MAeSTEIBbHOCTH C HCIoNb30BaHHeM Microsoft Project |3nmekTpoHHBIT pecypc| /

T.C. BacroukoBa [u jap.]. - DOJIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
HMudpopmaimonneix  Texnomormn  (MHTYWUT), 2016, - 147  c¢.- PexmMm  jocryia:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomto ObC

2. Munrko 5.B. Orenka »3(p(eKTHBHOCTH KOMMEPYECKHX ITPOEKTOB | OIeKTpPOHHEIH pecypcl: yuyeOHoOe
rocobue / 3.B. Munpko, O.B. 3aBps10B, A.2. MHHEKO. - 3JIEKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB: AN
I[Im 3p Meaua, 2017. - 553 C. - 978-5-4486-0015-9. - Pexumn  JocTyIa:
http://www.iprbookshop.ru/74230.html SBC

3. 'apomsg KeprHep Crparernyeckoe yirpaBjieHHe B KOMIIaHHH. MoJienb 3penoro yipasiIeHHsS
npoekTaMH | OnekTpoHHBIH pecype| / KepitHep ["aponba. - OIeKTpoH. TEKCTOBBIE JaHHEIE. - CapaToB:
[Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexim gocTyma:
http://www.iprbookshop.ru/63802.html OBC

IIPAKTUYECKOE 3AHATHE Ne 7.
TEMA 7. YIIPABJIEHUE CTOUMOCTLBIO IIPOEKTA

I eJb: H3YUHTH VIIPABJIEHHE CTOMMOCTBIO IIPOEKTa
3HaHMA H YMeHHS], IPHOOpeTaeMble CTYJAEHTOM B pe3YJIbTaTe 0OCBOCHHS TeMbI:
CTyaeHT OVAET 3HATh:
— TIOHSTHE U COAEp KaHHe IIPOEKTa,
— CTPYKTYPY IIPOEKTa,
— COJIep’KaHHE ITPOEKTA,
CTyaeHT OYIeT YMETh:
- TIPHMEHSTH HABBIKH OPraHH3aI[HOHHOI'O IIPOEKTHPOBAHH ST,

- IIPHMEHATE MCTOABI YIIPABIICHHMA ITPOCKTAMIT H HHHOBAITITAMIIS

- mrme%ﬁ%ﬁ;ﬂ%ﬁ%x 3(pPeKTHBHOCTH ITPOeKTa H ero BHEIPEeHHT,

Cop NI AILHOCTD  EeMbL: - YHPaRAeHIE: CTOMMOCTBIO IIPOEKTa CBA3aHO C OJHHM H3 TPEX OCHOBHBIX
Bra/prpaHHUSHHTIR "B APoRKraKe’a 10 CTOMMOCTH, CpOKaM H TpeOOBaHHSIM K IIPeJIMeTHOH OOIacTH.

CoOmoieHHe BCeX 5THX DI‘pElI—]II‘IEHI]ﬁ ITIO3BOJEACT 3aBCPIIHITDL IIPOCKT B PdMKadAX 3dIUIdHHPOBAHHBIX
fencCPOKOB: TP G&@;ema.ﬁpmzmﬂmmm YAOBIICTBOPCHHH OITPEACJICHHBIX PAaHCC OKHIAHHH 3aKa34yHKa
T eopemuieckdn udcmb



1
YHPHBHEHHE CTOHMOCTBIO IIPOCKTAd — 3TO COBOKYIIHOCTLE IIPOINECCOB ILIaHHPOBAHIA OroxeTa U

KOHTPOJIIA 3aTpaT, 00eCIIeUHBAKOIasl Peal3allHIo IIPOEKTa B paMKaxX COrJIaCOBAaHHON CMeTHI. K rporieccam
VIIPABJIEHHS CTOHMOCTBIO OTHOCSTCS:

- CTOMMOCTHAS OILIEHKA - OIpeAelIeHHe IIPHMEPHOH CTOHMOCTH PeCYPCOB, HEOOXOMUMBIX IS BBIITOTHEHIS
OIlepaliii ITPOEKTa,

- pa3paborka OrO[KETA PACXOJ0B - CYMMHPOBAHHE OIIEHOK CTOMMOCTH OTJEIBHEIX OIEpPAllHH IIH ITaKETOB

padoT C I[eNbI0 (POPMHPOBAHHSI 6A306020 NIAHA NO CIOUMOCHILL |

- YIIpaBIIEHHE CTOHMOCTBIO - BO3JEHCTBHE Ha (PAKTOPBI, BBI3BIBAIOIHE OTKIIOHEHHS IO CTOHMOCTH, H
VIIPaBJIEHHE H3MeHEHH IMH OFO[KeTa IIPOeKTa.

[IpH OTCYTCTBHH YIIPaBIeHHI CTOHMOCTEIO IIPOEKT, KaK IIPARHIIO, BEIXOANT H3-II0J KOHTPOI, H ero CTOHMOCTE
BO3pacTaeT.

CTOMMOCTHAS OIIEHKA - 3TO IPOI[ECC YCTAHOBJIEHH CTOMMOCTH PECYPCOB IIPOEKTa, OCHOBAHHBIH Ha
ONpeJie]IEHHBIX (akTax M JONMyINeHHSIX. J[I9 oIpefeleHHS CTOHMMOCTHOH OIIEHKH TIpeXIe BCETO
HeOOXOMHMO OITPENEIIMTE OIePallHH (ITaKeT OIEPAIlHH ), JUIHTEIBHOCTE OIepallHil H TpeOyeMBbIe PECYPCHI.
[Iporece OLeHKH M €ro Pes3yiIbTaT B 3HAUYHTEIIBHOHN CTEIIEHH 3aBHCIT OT TOUYHOCTH OIHCAHHS COAEPKaHH,
KayecTBa JOCTYITHOH HH()OPMAIlHH, OT CTaJHH IpoekTa. Ha Ipollecc CTOMMOCTHOHM OII€HKH OKa3bIBAIOT
BIINSIHHE. BPEMSL, OTBEIECHHOE JUIS IPOBEAEHHS OLIEHHBAEMOH OIIEPALH, OIBIT MEHEIKEPa, HHCTPYMEHTEI
OLIEHHMBAaHM S, 3aJaHHAs TOYHOCTBH. OIleHKAa CTOMMOCTH ITPOE€KTa HAaUHMHAETCS Ha IPEIIIPOEKTHON CTaIHI
(10 3aKIIFOYEeHHS KOHTPaKTa) H BBITIOJHSETCS B TeYeHHE BCEr0 BpeMeHH BBITIOJTHEHH S ITPOEKTa.

B 3aBHCHMOCTH OT CTaJHH IIPOeKTa, HEOOXOAHMMOH CTEIIEHH TOYHOCTH, BO3MOJHBIX PacxoJ0B H
TPYAO3aTpaT IIPHMEHSIOTCS PAa3/IMYHbIE THITEI OIL[EHOK CTOHMMOCTH.

OlleHKa CBepXy-BHH3 IIPHMEHSETCSI Ha PaHHHX CTaQHIX B YCIOBHSX HEJOCTAaTOYHOH HH(POpPMAaIHH O
rmpoekre. IIpoH3BOAHTCS TOJMBKO OJHA OIEHKA CTOHMMOCTH BCErO ITPOEKTa HAa CaMOM BEPXHEM VPOBHE.
Takas orieHKa He TpeOyeT MHOI'O YCHIIHI, HO HMEET HH3KYIO TOYHOCT.

OrneHka ITO0 aHaJoraM ITpeJiCTaBIIAeT BHJ OIIEHKH CBepXy-BHH3. [IpH »sToM Hcmonb3yeTcsa (aKTHUecKas
CTOHMMOCTh PaHEE BBINIOIHEHHBIX ITPOEKTOB JJI OIEHKH TEKVINEro IIpoekTa. lIpH Halmmyme O4YeHb
ITOXOKETO IMPOEKTa OIIEHKA MOJKET OBITH JOBOJIBHO TOYHOH. TaKOH THII OILIEHKH ITPHMEHSETCS Ha TTFOOOM
aTalle JKH3HEHHOIO IMKIIa Ipoekra. OIleHKa II0 aHaimoraM He TpedyeT MHOIO VYCHWIHH IIPH
rapaHTHPOBAHHOH TOYHOCTH, OJHAKO HE BCETJA YAAeTCS HANTH H OIIPEJEIINTh CXOKHE IIPOEKTHL. TOYHOCTE
OLIEHKH IT0 aHaJIOrHH Komebnercs oT -30% mo +50%. CTOMMOCTE ITOATOTOBKH TAKOH OILIEHKH COCTAaBJISET
0,04%-0,15% ot ob111eil CTOHMOCTH IIPOEKTA.

OILleHKa CHH3Y-BBEPX TIIPHMEHSETCS Ha 5Talle IOArOTOBKH ©0a30BOro IDIaHa IIPOeKTa H
(popMHPOBaHHH KOHTPOIBHOH OIleHKH. [Ipoliecc HauHHAeTCs ¢ OIeHKH JeTaleH IPoeKTa ¢ IMOCTIEYIOIHM
CYMMHPOBAaHHEM JeTaJIeH HAa HTOIOBBEIX VYPOBHAX. CTEleHh TOYHOCTH OIEHKH 3aBHCHT OT VYPOBHA
netammzanui MCP. OrieHka cHH3Y-BBepX oOecneunBaeT TOYHOCTh oT +0,15/-10% 1o +5%/-5%, HO nmeeT
BBICOKYIO CTOHMOCTE (0T 0,45% 10 2% oT oOIIeH CTOMMOCTH ITPOeKTa) H IIPOJOIIKHTEIIbHOCTS.

[JapameTpHyeckas OlleHKa ITPHMEHSETCS Ha paHHHX 3TallaX ImpoekTa. IIpollecc mapameTrpHuecKOH

OIIEHKH COCTOHMT B OIIPEACIICHHH IIapaMeTPOB OILEHHBAEMOIO IIPOEKTa, KOTOPBIE H3MEHSIOTCS
ITPOIIOPIIHOHAIBHO CTOMMOCTH ITpoeKTa. Ha OCHOBaHHMH OJIHOIO MJIM HECKOIBKHX ITapaMeTPOB CO3AETCH
MaTeMaTHYeCcKasd MOJENL. HarmpuMep, B KauecTBe IapaMeTpa pa3padoTKH IIPOrPaMMHOIO oOecIieueHH s
MOKET OBITH BEIOpaHAa CTOMMOCTh PpaspadOTKH CTPOKHM Koja. /I OI[EHKH CTOMMOCTH OOCIEIOBaHH S
MOeT  OBITh  BRIOPAaHO  KOIMMYECTBO  aBTOMATH3HPYEMBIX  OM3Hec-IpolleccoB.  Hambomee
PaCIIPOCTPAHEHHBIM ITapaMETPOM OL[EHKH CTOMMOCTH IT-IIpoeKTOB SBJISIETCS KOJIHYECTBO TPeOyeMOro
paboyero BpeMeHH Ha BBINIOTHEHHE onepaluil (TTakera ornepaiiii). [IpH TeCHOH CBS3BH MeXKIY
CTOHMMOCTBIO M ITapaMeTpPaMH IIPOEKTa H ITPH BO3MOKHOCTH TOYHOI'O H3MEPEHHS ITapaMETPOB MOKHO
VBEJIMYUTE TOYHOCTh PacyeToB. [IpeHMYIEeCTBO HaHHOIO METOHA. JUIS OLIEHKH CTOMMOCTH IIPOEKTa
JOCTAaTOYHO 3HaTh "CTAaBKH" ITpHBIIEKaeMBIX PeCYPCOB: HEJOCTATKOM SBIISeTCS HH3Kasd TOYHOCTE (-30%-
+50%). CTroumMOCTh TOATOTOBKH ITapaMeTpH4YeckoH oIleHKH cocTaBlsger 0,04%-0,45% ot olmenl

CTOMMOCTH JERQGKT 1175

PazpaboTka ROMIEITHPAHIMPAPERITEHIT CTOMMOCTRIO H (PHHAHCHPOBAHHEM ITPOEKTA BKIIFOYAET:

‘3'"‘P"*'ﬁ%ﬁ%ﬂﬁfﬂ%ﬁfﬁﬁlﬁ%ﬁﬁﬁﬂ%ﬁﬁﬁ%ﬁf&jﬁ%nﬂbm M (prHaHcaMH ITpoekTa ((hopMyIHpoBaHHe Iieneil H 3amad,

Bnapeneu; bAHA caHapoBHa - -
OIIpejielIeHHe KpHTEPHEB yeleXa H Heyaay, (PHKCAIH S OrPaHHYeHHH H JIOITYIIeHHI ),
e SKOHOMHYECKHH aHaIM3 H 000CHOBaHIIE IMPOCKTa, B HdCTHOCTH, ITIOIIYHCHHC MAPKCTHHI'OBBIX OIICHOK
Nencteutened: ¢ 19.08.2022 no 19.08.2023
PBIHKA H ITPOAVYKTA ITPOCKT4, OII€HKd CTOHMOCTH H HCT OHHHKOB (bIlHﬂHCHpDEﬂHHH, ITPOT'HO3 BBIITOJIHCHHA,
¢ OOIIYIO SKOHOMHYECKYIO OL[EHKY ITPOEKTa,

e (DOpPMHPOBAHHE YKPYITHEHHOTO I'padprka (pHHAHCHPOBAHILT,



1
¢ BLIMBJICHHES OCHOBHBIX TpEﬁDEElI—]I]ﬁ K CHCTEME YIIPABJIICHHA CTOHMOCTBIO H (bHHElHGHpGEElHIIEM B IIPOCKTE,

e VIBCPAKIACHHC KOHIICIIIHH.

Bonpocek! 17151 00CYKIeHHA HA NPAKTHIECKHX 3aHATHAX:
1.OCHOBHBIE IIPHHITHIIEL VITPABIEHHUS CTOHMOCTBIO IIPOEKTAa.
2. O1leHKa CTOMMOCTH ITPOEKTA.
Pexkomenoyeman numepamypa.

OcroeHas numepamypa.
1. Masyp, . 1. OcHOBEI ITpOeKTHOH JesaTelbHOCTH: y4el. rmocobue / [M.M. Mazyp, B.JI. Ilammpo,
H.I". Onpaeporre u ap.|; Ilox pen. U.M. Mazypa u B.J]. [Ilammpo. - 10-e u3x., crep. - M.: Omera-JI, 2014.
- 960 c.
2. Horukora M.B. VYmpaBneHHe perHOHAIBHBIMH ITPOeKTaMH H ITporpaMMaMH | OIeKTpOHHEII
pecypc]: yuebGHoe mocobme / W.B. HoBuxoBa, C.b. Pymmd. - DIeKTpoOH. TeKCTOBBIE J[JaHHBIE. -
CraBpornoib: CeBepo-KaBkazckuil defepanbHbiii YHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 5B5C

JononnumensHas numepamypa:
1. OCHOBBI IPOEKTHOH JAeITENBHOCTH C HCIONb30BaHHEeM Microsoft Project [OnmekTpoHHELT pecypc] /

T.C. BacroukoBa [u jap.]. - DOJIeKTpoH. TeKCTOBBIe JaHHBIE. - M.: HHTepHeT- YHHBEpCHTET
HMudpopmaimonneix  Texnomormn  (MHTYWUT), 2016, - 147  c¢.- PexmMm  jocryia:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomro ObC

2. Munpko O.B. Onenka 3Q@}peKTHBHOCTH KOMMEPYECKHX IPOEKTOB | 3NeKTpoHHBIN pecypc|: yueGHoe
rocobue / 3.B. Munpko, O.B. 3aBps10B, A.2. MHHEKO. - 3JIEKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB: AN
I[Im 3p Memua, 2017. - 553 C. - 978-5-4486-0015-9. - Pexumn  JocTyIa:
http://www.iprbookshop.ru/74230.html SBC

3. 'apomsg KeprHep Crparernyeckoe yirpaBjieHHe B KOMITaHHH. MoJIens 3penoro yrpasiIeHHs
npoekTaMH | OnekTpoHHBIH pecypce| / KepitHep ['aponba. - OIeKTPoH. TEKCTOBBIE JaHHEIE. - CapaToB:
[Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexim gocTyma:
http://www.iprbookshop.ru/63802.html OBC

IIPAKTUYECKOE 3AHATHE Ne 8.

TEMA 8. YIIPABJIEHUE KOMAH/ION ITPOEKTA
Il eab: H3YUUTH VITPpaBIEHHEe KOMaHIOMH ITPOeKTa
3HaHHA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJIbTaTe 0CBOEHHS TeMbI:
CTyaeHT OYIeT 3HATh:
— OCHOBRBEHI ITYOIIHMYHBIX BRICTYIUIEHHIT,
— OCHOBBHI TIOJIEMHKH,

— OCHOBaMH IIpe3eHTaI[HH HaYYHBIX HCCIIE TOBAHHI,

CtyaeHT OYIET YMETB:

- TIPHUMEHSITH HaBBIKAMH KOMAaHIHOH paboTEI B IIPOEKTaX H HX IIPEe3eHTaIHH,

- HCITOIB30BaTh HABBIKH ITPE3E€HTALMH IIPOEKTa F'OTOBHOCTRIO K Pa3paloTKe IMPOIEAYP HMETOLOB

KOHTPOJISL
AKTYAJIBHOCTH TeMbL 3aKIIOYAETCS B TOM, UTO KOMaHAHas paboTa, cO3[aHHe KOMaHIbI, paboTa B
KOMAHJE, IIOCTPOEHHE KOMAaHIbI Ha IPOTSDKEHHH ITOCIHEIHHX HECKOIBKHX IECATHIIETHH 3TH CJIOBAa CTaJIH
HanboIee 4acTo YIIOTPeOIATECA I OITHCAaHHSI HEOOXOAHMEBIX IepeMeH B OM3HECE M IIPOH3BOACTRE. Kakue-
TO PYKOBOJHUTEIIH JOCTHITIH OOJBIIHX YCIIEXOB B CO3JaHHH 3(P(eKTHBHO pabOTaroIMX KOMaH, a KOMY-TO

HJOBOIIEHO CHG%%EEI-}:[FE %}?][EéLHGT TECOPHI K IIPAKTHHUCCKOMY IIPHMCHCHHIO KOHIICIOIIT KOMAaH/BI. ,HE],}KE

pymmmnemmﬁﬁmmm{eamepm H COTPYAHHKH, TIPHIePKHBAIOINHECS KOMAHIHOI'O IIOAXOHa B
PasoTe, POROT e BRI AEATI R bripenerioiie  (PAaKTOPBI, KOTOPBIE CITOCOOCTBYIOT — CO3JAaHHIO
Bna LUEE' .E..IIIB aTenAHa AnekcaHgpoBHa
5 KTHBHOH KOMAHJIBL.
Teopemuueckaa uacmeo
Nencteutened: ¢ 19.08.2022 no 19.08.2023
YIIpaBieHHe KOMaHIOH IPOEKTa — 3TO CIIOCOOHOCTh MEHEKEPA WIH OpPraHH3allH KOOPIHHHPOBATh

I CTBH ST I'PVYIIIBI J]IG,[[Eﬁ, CBSI3aHHOH OJIHHM IIPOCKTOM JUIA BBIIIOJIIHCHHA CTPATCIHYCCKHX 3aJdd4'.



1
VHPHBHEHHE KOMaHJOH BKIIIOYaeT B cebs KOPIIOPATHBHYH) KOMMYHHKAIHIO, ITOCTAHOBKY IelIeH H 3441,

OILIEHKY JEeSATEIBHOCTH KaXKIOr0 OTAEIIBHOIO COTPYIHHKA, KOHTPOJIb M PETrVIHPOBKY HasHAUYECHHH H
PaCITHCAHHH, paboyeH 3arpy3KH.

Cpes VY4YaCTHHKOB ITPOEKTa IIPHHSATO BBIACIATH 3aKasuMKa, HHHIHATOpa IIpoeKTa, KypaTropa,
PYKOBOJUTEIII IpoekTa  (IIpOoeKT-MeHeIXepa), HHBECTOPOB, KOHTPAKTOpPOB, CYOKOHTPAaKTOPOB,
ITOCTABIIHKOB, OPraHbl BJIACTH H KOHEYHBIX IMoTpeduTeier. Hanbonpinero BHUMAaHHS 3aCIIYKHBAET HMEHHO
IIPOEKT -MEHEKED - JIMI[O, OTBEYAFOIIEE 3a BBIMOJIHEHHE, CKOPOCTh H KaUeCTBO BCETO ITPOEKTa.

CHCTeMa VIIPaBJIEHHS CO3JaHHOH KOMAHJOH ITPOEKTa BKIIFOYAET OPraHH3al[HOHHOE IUIAHHPOBAHIE,

KaJpoBoe o0ecIleueHHe, a Takke (PYHKIIHH KOHTPOJISI H MOTHBAIHH TPYIAOBBIX PeCypcoB I 3(P(peKTHBHOTO

XoJa paboT M 3aBepIIeHHS Ipoekra. CHCTEMA HaIgJIeHA HA PYKOBOJCTBO H KOOPAHHAIIHIO JAESTEIBHOCTH

KOMAH/IbI ITPOEKTa, MCIIONIB3YET PasHBIE CTHIIM PYKOBOACTBA, METOABI MOTHBAIMH, aIMIHICTPAaTHBHEIE

METOJIbI, IIOBBIIIEHHE KBaITH (PHKAITHH KaJpOB Ha BceX (pazax JKH3HEHHOTrO IHKIIA ITPOeKTa

JImss KOMaHIBI ITPOeKTa HEOOXOMMMO HAIMYHE YV €€ YWIEHOB KOMOMHAIMH B3aHMOJOIIOIHSFOINIX HABBEIKOR,

COCTABJISIOINHX TPH KaTETOPHH

TeXHHYeCKHe W/HIIH () YHKIIHOHAJILHEIE, T.€. ITPOo(eccHOHaIbLHBIE HABBIKH,

HaBBIKH 10 PEIEHHIO ITPOOIIEM H IIPHHATHIO PEIIEHHH,

HABBIKH Me)KJIHUYHOCTHOI'O OOMIeHHs (ITPHHATHE PHCKa, IolesHas KpPHTHKa, aKTHBHOE CIyIIaHHEe H T.J.).
Komanga oGmamaeT TaKHMMH CYIIECTBEHHBIMH ITPH3HAKAMI:

BHYTPEHHSS OpraHH3allH s, KOTOPpas COCTOHT M3 OPraHOB VIIPABJIEHHS, KOHTPOJIS H CAaHKIIHIH,

IPYITIOBEIE I[EHHOCTH, Ha OCHOBE KOTOPBIX (POPMHPYETCS YYBCTBO OOIMHOCTH B KOMaHJE H CO3IAeTCS
00IlleCTBEHHOE MHEHIE,

COOCTBEHHBIH ITPHHIIT 000COOIEHHS, OTIIMYAIOIHI €€ OT APYTHX KOMaH/I,

IPYIMIOBOE JABIIEHHE, T.€. BO3JCHCTBHE HA IOBEJIEHHE YIIEHOB KOMAH/BI C IIOMOIILIO OOINMX IIejIeH 1 3a1a4
IeSITeIIbHOCTH,

CTPEMIIEHHE K YCTOHUHBOCTH OTarofaps MEXaHH3My OTHOIIEHHI, BO3SHHKAIOIINX MEXKIY JIOJbMH B XOIE
peleHnsa o0IHX 3a1a4;

3aKpEIUIEHHE OIPEAEIIEHHBIX TP LI

YIIpaBeHHe KOMaHJIOH ITPOEKTa CBS3aHO ¢ HEOOXOIHMMOCTBIO CO3JaHHS PallHOHAILHOH CTPYKTYPHL,

oOecIleueHHsI BBICOKOH CTeNleHH IPo()eCCHOHAIH3Ma COTPYAHHKOB, CJIOKHOCTBIO  JOCTHIKEHHSI

OIITHMAJILHOTO COOTHOIIEHHS BHEIIMHEIO KOHTPOJSI H HE3aBHCHMOCTH KOMAaHJBI. MeHeIKep IIpPOeKTa

IOJKEH OBITh THOKHM H YVBEPEHHBIM B ceOc H B CBOHMX COTPYAHHKAX. BIHIHIE B KOMaHIAe OCHOBAaHO He Ha

cTaTyce HIH ITOJIO’KeHHH, a Ha IMpo()eCCHOHAIIH3Me H KOMIIETEHTHOCTH.

Bonpoch! 17151 00CYKIeHHA HA NPAKTHIECKHX 3aHATHAX:
1. @opmHpoOBaHHE H pa3BHTHE KOMAaHIEI.

2. IIpuHIpOIeI TpoekTa (POPMHPOBAHHSI KOMAHJIBI.

3. Metoap!l (hOpMHPOBAHI S KOMAaHIBI ITPOEKTa.

Pexomenoyeman numepamypa:

Ocnoenas numepamypa:
1. Mazyp, 1. 1. OCHOBEI MpoeKTHOH AesaTeIbHOCTH: yued. rmocodue / [M.M. Mazyp, B.J[. llammpo,
H.T'. Omaeporre u ap.|; Ilox pen. U.U. Masypa u B.J[. IIlarmpo. - 10-e u37., ctep. - M.: Omera-JI, 2014.
- 960 c.
2. HorukoBa HM.B. VYmpaBneHHe perHOHAIBbHBIMH ITPOeKTaMH H ITporpaMMaMH | SIIeKTPOHHBIH
pecypc]: yuebHoe mocobme / M.B. Hommkxoma, C.b. Pymmd. - DIeKTpoOH. TeKCTOBBIE J[JaHHBIE. -
Crapporions: Ceepo-KaBka3ckmi (eaepalbHbIi yHHBepcHTeT, 2017. -277 ¢. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 35BC

JlononnumensHas numepamypa.:

(OCHOBHI WHMEMHGCTH ¢ ucronb3oBaHHeM Microsoft Project | OmekTpoHHBIi pecypce| /

- TT.E.T %:mmm?.EEABBB (038 Uf%?g GDDEDDDQDMEKTPGH TEKCTOBBIE JaHHEIE. - M.. HHTepHeT- YHHBEPCHTET
. OPMALMOHHELX. anedceydomorny  (MHTYHWUT),  2016. : 147 c¢.- PexmMm  gocryia:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 nmapomto SbC

N YIHHBKQ 2B Ouerka 5p(eKTHBHOCTH KOMMEPYECKHX ITPOEKTOB | OIMEKTPOHHEBIH pecypc]: ydeGHOe
rmocodue / 5.B. Munpko, O.B. 3aBpsa10B, A.5. MHHBKO. - DJIEKTPOH. TEKCTOBEIE JJaHHBIE. - CapaToB. AN

Ilm 3p Memma, 2017. - 553 c¢. - 978-5-4486-0015-9. - PexmmMm  JOoCTyIIA:
http://www.iprbookshop.ru/74230.html SbC
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3. 'apomsg KeprHep Crparernyeckoe yirpaBjieHHe B KOMITaHHH. MoJIens 3penoro yrpasiIeHHs
npoekTaMH | OnekTpoHHBIH pecypce| / KepitHep ['aponba. - OIeKTPoH. TEKCTOBBIE JaHHEIE. - CapaToB:
[IpodobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html OBC
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BBEJIEHHUE

HucimmmHa  «lIpoekTHass  AeSITEIbHOCTB»  IIpedHasHadeHa IS ITOATOTOBKH
CIIEIIHAIICTOB C BBICHIHM OO0Opa3zoBaHHEM II0 cIielaIbHOCTH 38.05.01 «DOxoHOMITYeCcKas
Oe3omacHOCTh». lLlenmpro yuyeOGHOH JIHCIHIUIMHBI SBISETCS (POPMHPOBAHHE TeOpPeTHYECKHX
3HAaHUH B IIPOEKTHOH JESTEIIBHOCTH, a TaKKe ITPAaKTHYECKHMX HABBIKOB II0 pa3paboTKe H
peaTH3alH IIPOeKTOB B ITpodecCHOHAIEHOH cepe.

3amayaM yY4eOHOHM JUCIMIUIMHBL SIBIISIIOTCS. OIIpPelJelIeHHe IIENMH M 3aJay IIPOEKTHOH
IesATeIbHOCTH, H3YUYeHHEe METOIHYECKHX OCHOB VIIPABIIEHHS COJEpKaHHEM, CTOHMOCTEIO,
BPEMEHHBIMH 3aTpaTaMH, PHCKaMH, KOMMYHHKAI[HSIMH ITPOEKTOB, aHAJIH3 OCHOBHBIX STaIlOB
KH3HEHHOTO IMMKJIA ITpOeKTa, OIpeJeleHHe OCHOBHBIX ITIOKa3zaTeleH 53(QeKTHBHOCTH
MIPOEKTHOH JIeATeIbHOCTH, (POPMHpOBaHHE YMeHHI IIpeJCTaBIIeHHSI M 3all[UTHl Pe3yIbTaTOB
IIPOEKTHOM JIeSITeIIbHOCTH.

B cooTBeTcTBHH C y4yeOHBIM TUIaHOM I10 CITeI[HAJIBHOCTH 38.05.01
«OKOHOMHYECKass Oe30IacHOCTLY, MHCINOUIMHA «lIpoeKTHas IedTellbHOCThY» OTHOCHTCS K
00s13aTeIILHOM YacTH. Ee OCBOEHHE IIPOXOANT B 11 2 ceMecTpe.

AOKYMEHT MNOANMCAH
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1. OBIIAA XAPAKTEPUCTHKA CAMOCTOSTEJIbHOUN PABOTEHI
CTYAEHTAIIPU U3YUEHHUN JINCHHHUIIJ/IMHBI

CamocTosTeIbHas padoTra - IaHupyeMass yueOHas, yueOHO-HCCIeLOBaTEIbCKasL, HaAYUHO-
HCCIeJoBaTeIbCcKass padoTa CTYJEHTOB, BHITIONHSIEMAs BO BHeAYJHTOPHOe (ayIHTOPHOE) BPeMS I10
3aJlaHHIO M IIPH METOJHYECKOM PYKOBOJCTBE IIPEIIOJaBarells, HO 0e3 e€ro HeloCpPeICTBEHHOIO
yuyacTHSA (IIPH YaCTHYHOM HEIOCPEICTBEHHOM YYAaCTHH ITPeIojlaBaTels, OCTaBJISIOIEM BEIYIIYEO
POJIb 3a PabOTOMH CTYAECHTOB).

CamocTosTeNbHasg paboTa CTYAEHTOB B BY3e 4BISeTCS BaXKHBIM BHJIOM VUEOHOH H
HAaYYHOH JIeATeIIbHOCTH CTYAeHTa. CaMocTosTelbHas padoTa CTYAEHTOB HI'pacT 3HAUYHTEILHYIO
POIIb B PENTHHIOBOH TEXHOIOIrHH 00yUeHHS. B cBsS3H ¢ 3THM, 00yueHHe B BY3e BKIIroyaeT B cels
IBe, MPAKTHYECKH OIMHAKOBBEIE IO OOBEMY M B3aHMOBIIMSHHIO YaCTH — ITpoliecca OOyYEHHS H
nporecca camooOyueHHd. [lostomy CPC pgomkHa craTh 3(QeKTHBHOH H IleJIeHaIlPaBIICHHOH
paboTOH CTYIIEHTA.

K coBpeMeHHOMY CIEI[HATIHCTY OOIIECTBO IMPEABABISET JOCTATOYHO INMHPOKHI I€pedYeHb
TpeOOBaHHH, CpelH KOTOPBIX HEMAJIOBAXKHOE 3HAYEHHE HMEeeT HAIW4YHE VY BBITYCKHHKOB
OITPENETIEHHBIX CIIOCOOHOCTEH M YMEHHS CaMOCTOSTEIILBHO JOOBIBAaTh 3HAHHSA H3 Pa3IMYHBIX
HCTOYHHKOB, CHCTEMAaTH3HpPOBATh IIONYYEHHYI0 HH(OPMAIHIO, JaBaTh OIEHKY KOHKPETHOMH
(pHHAHCOBOH CHTYal[uH. DOopMHpOBaHHE TAKOI'O YMEHHS ITPOHCXOJHT B TeUeHHe BCero IepHOa
O0OYUeHHS 4Yepes3 YYacTHE CTYIEHTOB B IPAKTHYECKHX 3aHATHSAX, BBIIOIMHEHHE KOHTPOJIBHBIX
3aJlaHHil M TECTOB, HAIlMCAaHHE KYPCOBBIX H BBITYCKHBIX KBaIH()HKAIIHOHHBIX pador. IIpH sTom
CaMOCTOSITEIIbHAS padoTa CTYAEHTOB HI'PAeT PEIIAFOIIYIO POJIb B XOJIE BCErO0 Y4eOHOI0 ITpoIECca.

Benyimasa 1ens opraHmsaipii M ocyilecTBiIeHHsS CPC JgomKHa CORBIIagaTh C  IENIBIO
OOVYEeHHS CTVYAEHTA — ITOATOTOBKON CIeIHamicTa M OakalaBpa C BBRICIIHM oOpaszoBaHHeM. lIpH
opranm3anud CPC BaXHBIM H HeOOXOAHMBIM YCIOBHEM CTAHOBSTCS (POPMHPOBAHHE YMEHHS
CaAMOCTOSITEIIbHON PaldOThl IS ITPHOOPETEeHHS 3HAHMI, HABHIKOB M BO3MOJKHOCTH OPraHH3al[HH
yuyeOHOH H HaYYHOH JIESTEILHOCTH.

DOpMBI CaMOCTOSTEIILEHOH padbOThI CTYAEHTOB pa3HOOOpa3Hel. B COOTBETCTBHH ¢ padouyeH
ITPOrpaMMON  JHCIIUIMHEL «IIpoeKTHAasg IeATelIbHOCTEY IIPEeAYCMOTPEHBI CIEAVIOI[HE BHJIBI
CaMOCTOSITEIIbHON PadOTHI CTYIEHTA:

- CAMOCTOSTEIBHOE H3YUEHHE JTHTEPATYPHI,
- IIOJITOTOBKA ITPE3EHTALHI,
- BBITTIOITHEHHE IPAKTHYECKHX 34 TaHHH.
Ilens camocmoamensHOz0 U3YUEHUA JTUMEPANYPsl — CAMOCTOSTEIIBHOE OBIIAZ[EHIE
3HAHHSMH, OITEITOM HCCIIEAOBATEIBCKON AESTEIBHOCTH.
3a0auamu caMOCTOSITEIbHOTO H3YVUEHHS IIMTEPATYPhI SABIISIOTCH:

. yIIyOJleHHe H pacIIHpeHHe TeOPeTHYECKHX 3HAHHI,

. (popMHpOBaHHE YMEHHH HCITOJIb30BAaTh HOPMAaTHBHYIO, IIPABOBYIO, CIIPAaBOYHYEO
JOKYMEHTALHIO H CIIEI[HAIIEHYIO JTHTEPaTypYy,

. pa3BHTHE IT03HABATEIBLHBIX CIIOCOOHOCTEH H aKTHBHOCTH CTYIEHTOB.

Ilenvro camocmoamenvHozo 6bINOJIHEHUA KOHMPOALHOU padomel TI0 ITHCIHIUIHHE
SBIIIETCS OBJaJcHHE (PYHJaMeHTAaIbHBIMH 3HAHHAMH, IHPO(eCCHOHAIFHBIMH VYMEeHHSAMH H
HaBBIKAMH  JIEITEIBHOCTH IO TPO(HIIO, OIBITOM TBOPYECKOH,  HCCIeJ0BaTeIhCKOM
NeITelIbHOCTH.

3ad auamu JAHHOTO BHJIA CaMOCTOSTEIIbHOH PabOThI CTYAEHTA SBIISIOTCS:

° CHCTeMAaTH3ald M 3aKpelUleHHe IIOJYYEHHBIX TeOPETHYEeCKNX 3HAHMIT H
ITPAaKTHYECKHX YMEHHH CTYAEHTOBR,

o VIIIYOIIEHHE H PaCIIHPeHHe TEOPETHYECKHX 3HAHHII,

(popMHpOBaHHE YMEHHH HCITOJIb30BAaTh HOPMAaTHBHYIO, IIPABOBYIO, CIIPAaBOYHYIO

oy FRAT a0 mr<piTypy:
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CAMOCTOATCIIBHOCTIL

MBIIIIIEHHS, CIIOCOOHOCTEH K

CaMOPa3BHTHIO, CAMOCOBCPILHICHCTEOBAHHIO H CaMOpPCAJIH3aIlHIH,

® Pa3BHTHE HCCIIEAOBATCIIBCKIIX }fMEHI]ﬁ;
® HCIIOJIIb30BAHIEC

MATCPHAJIA,

cOOpaHHOTO M

ITOJIYHCHHOI'O B  XOJC

CaMOCTOSTEIILHBIX 3aHSITHI Ha CCMHHAPAX, Hd ITPAKTHYCCKIX H HﬂﬁﬂpﬂTﬂpI{BIK SAHATIIIX,
IIPH HaIOICAHITH KYPCOBOI'O IIPOCKTA.
B PE3YILTATE OCBOCHHA JHCITHITIIHBI dJGpMID}GOTCH CIIEAYIOIIHE KOMIICT CHITHH.

Kom, ¢opmympoBka

Kopx, ¢popMmyIHpoBKa HHIIKATOPA

[ImaHmpyeMble pe3yIabTaThl O0yUeHH 110

KOMIIETEHIHH MHCIHIUIHHE (MOIYIIO), XapaKTePH3YIOIIHE
3TaIkl POPMIIPOBAHH A KOMIIET €HIHIT,
HH JHKATOPOB
YK-2. CrocobeH | M- 1vk.> opMyIIpPYeET Ledh IIpoekTa, | OCYINecTBIAET IIPOIEeCC IIOCTAHOBKH IIEIH
VIIPABIATE IIPOEKTOM HA | OIpeJender COBOKYITHOCTE | IIPOEKTHOH  JIeATeIBHOCTH, aHATH3HPYET
BCEX JTarax €ro | B3aHMOCEI3aHHBIX 3a/lay, | CTOMINME 3aJaul, BBIJENId HX Oa30BEIE
AKH3HEHHOTO ITHKIIA O0eCIIEUHBAOIIHX €€ MOCTH/AKEHHE H | COCTABILAOINIE, PacCMaTpPHBAET BO3MOKHEIE
OllpelensdeT OXHIAEMEIE Pe3YIbTATEl | BAPHAHTEI H OXHIAEMEIE PE3YIILTATEI PEIlleHH I
PELIEHN A 3a/7a; 3a/ay4;
-2y pa3pabaTeIBaeT IraH | OnmpenensgeT OCHOBHEIE 3Tallbl  IIpollecca
OEHCTBHIT  [JId  pelleHHd  3aJay | IDTaHHPOBAHHA IIPOEKTA, aHATH 3HPYET
IpPoeKTa, BBIOHpad  ONTHMAJIBHBOL | HMEFOIIHEC PECYPCEI
crioco0 HX PpeIlleHHA, HCXOMA M3 | H OrpaHHYeHHdA, OIEHHBAaeT H BEIOHpaeT
OEHCTBYIOIHX IIPABOBEIX HOPM H | ONITHMAILHEIE CIIOCOOEI PeIeHH
HMEIOIIHXCA PecypcoB H | IIOCTABIEHHEIX 3a/1aL
OT PAaHHUEHHIT,
N JI-3vx.» oOeclieuniBaeT BEIOIOTHEHHE | YIIPaBIIAeT peaH3arHeH IIPOEKTA B
ITpOeKTa B COOTBETCTBHH C | COOTBETCTBHH C IIOCTABIEHHBIMH I[ETTAMH H
YCTAHOBIEHHBIMH I[€TIMH, CPOKAMH H | CPOKaMH, HCXOJd H3 IEHCTBYIOIIIX IIPABOBEIX
3aTpaTaMH, HCXOJd W3 JEHCTBYIOINHX | HOPpM  H  HMERIMMXCI  PECYpPCOB |
ITPABOBEIX HOPM, HMEFOIHUXCSA | OTPAaHHYEHHII, OIpeaenieT 3(PPeKTHBHOCTS
PECYPCOB M OTPaHHYEHHII, B TOM | IIPOEKTa II0 OCHOBHEIM ITOKA3ATEIIM.
YHCIIE C HCIIONb30BAHHEM ITH(POBBIX
HHCTPYMEHTOB.
YK-3. Criocoben | M- 1vk-3 YUACTBYET B | QopMHpYET METOALI KPHTHUYECKOT O aHAIN3a H
OpraHH30BEIBATE H | MEXITHYHOCTHOM 151 TPYIOIOBOM | OLIEHKH COBPEMEHHBIX HAYUHEBIX JOCTHKEHHH,
PYKOBOJIHTE paboToil | B3aHMOIEH CTBHI, HCIIONE3YA | METOJORI TEHEPHPOBAHHMSA HOBEIX HJIEH IIPH
KOMAH]IEI, BEIpadaTEIBAA | MHKIFO3HBHBLOL TTOAX0, 3PPEKTHBHYIO | PEIleHHH HCCIeOBATENh CKHX H IIPAKTHYe CKIX

KOMAH/IHYIO CTPaTerHI0 NI
TOCTHKEHHS ITOCTABJIEHH O
T[EJTH

KOMMYHHKAITHIO, METOJIBI
KOMaHJ000pa30BaHHA H KOMAaHIHOTO
B3aHMOJEHCTBHA IIPH  COBMECTHOII

3a][a4y, B TOM UYHCIe B MEeZK I CIIHIDIHHAPHEIX
00IMacTIX, METOJTBI HAYUYHO-
HCCIIEIOBATEIH CKOIT eITETEHOCTH.

pabore B paMKax IIOCTABIEHHOIT
3aTauM; Croco0eH aHaIH3HpPOBaTh AalbTePHATHBHEIE
N -2vic-3 oOecrreunnBaeT  paboTy | BApHAHTEI PeIleHHA HCCIeHOBATEIbCKHX o
KOMAH JTpl IS | IO YUEHH A | IIPAKTHYECKHX 3a]Iau 141 OI[EHHBATh
OI THMAJBHBIX PE3YIBTATOR | IIOTEHI[HATLHEIE BEINT PHIIH/ TT POHT PBITII
COBMECTHOII pabOoThl, C YYeTOM | peali3alliii 3THX BapHAHTOB.
HHIHBHIyaTbHBEIX BO3MOKHOCTEH eé
WIEHOB, HCIIONb30BAHN S METOIOIOTHH
TOCTHKEHH 1 yCIIexa, METOIOB,
HHQOPMAIHOHHEIX  TEXHOIOTHIT |
TeXHOIOr'Hii (popcaiirta;
NJ-3vk.3 oOecreunBaeT BhOIONMHeHHe | Croco0eH IIPHMEH ATh TEXHOJIOT HH
| IOCTABIEHHEIX  3aJady Ha OCHOBE | IUIAaHHPOBAHHA Ipod)eCCHOHALHOI
AOKYMEHT MNOANWCAH .
ANEKTPOHAGOHIGRORHHDA KOMAaHIHOII paboThl H | IeATeThbHOCTH B cepe HAYUHBIX
Cepmudpurar:  2C0000043E9AHSEBEOEBPEMEHMOIP004pEATHPOBAHIIT  HA | HCCIIEJOBAHHII.
Bnapeneuy; llleGayxoea TETbHFEﬁEéi&fﬁ%E OTKIIOHEHIL S
YK-6. Crocoben | MJI-lyk.e YCTAaHABIHMBAET JHUYHEIE H | YCTAHABIHMBAaeT  BO3MOKHEIE Cepel H
OIpeAETATEenen: ¢ 19.08.2022Fp [19. I PO eCCHOHAIILHEILE I[EITH B | HallpaBIeHHA ITpo¢eCCHOHAIBHOI
pearH30BEIBATh COOTBETCTBHH C YPOBHEM CBOHX | caMOpealH3aIlHH, TIPHEMbI H TEeXHOIOTHH
ITPHOPHTETHI COOCTBEHHOI | PECYPCOB H IIPHOPHTETOB JEHCTBHIL, | IlellellolaraHHA H IlelepeaTH3aIfil; IIyTH
NeATeIbHOCTH H CIIOCOOBI | ML YCIEIIHOIO  PasBHTHA B | JOCTIUKeHHA  Oollee  BBICOKHX  YPOBHEIM
ee COBEPIIEHCTBOBAHHA Ha | H30PaHHOI cepe | mpodeccHOHATEHOrO H IIUHOTO PA3BHTHAL.
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OCHOBE CaMOOI[EHKH H | IIpod)eCcCHOHATBHOI JeATEIbHOCTH Briapmder H  QOpMYIPYeT  ITPOOIeMEI

oOpazopannsa B TeuenHe | IJ[-2vy.e peamnsyer H KOPPEKTHPYET | cOOCTBEHHOrO Pa3BHTHA, HCXOAS H3 3TAIlOB

BCEH KI3HHI CTPaTETHIO JIMUHOCTHOTO H | Mpo(peCCHOHAIEHOTO PpocTa H TpeOoBRaHIII
Mpo)eCCHOHAIIBHOIO  PAa3BHTHA, C | PRIHKA TPyJa K CIeIHAIIICTY, (JOPMYIHPOBATE
Y4eTOM VCIIOBHIA, CPEACTB, | e ITPOQeCCHOHATPHOTO H JHUYHOCTHOTO
THYHOCTHBEIX BO3MOJKHOCTEH, OTAIlOB | PAa3BHTHA, OIEHHBAalbk CBOH BO3MOKHOCTH,
KapbePHOT O pocCTa, BPEMEHHOH | PEATHCTHUHOCTh H aleKBAaTHOCTh HAMEUEHHBIX
MEPCIIEKTHBEI Pa3’BHTHA AEATENIFHOCTH | CITOCOOOB H ITyTel JOCTHAKEHHA IUIaHHPYeMBIX
1 TpeOOBaHHII PEIHKA TPY/AA; T[ETTEI.
U-3vik.e KPHTHUECKH  OIleHHBaeT | Hcmomb3yer ITPH EMBI I[ETIEeTI0NaraHm a,
3¢ eKTHBHOCTh HCIIOTH30BAHMA | IUIAHHPOBAHIS, Ppealn3alliiii HeoOXOMHMEIX
BPEMEHH ¥ [PVIHX PECYPCOB IIPH | BHIOB HEATEILHOCTH, OIEHKH H CaMOOI[EHKH
PEIIEHHH ITOCTABIIEHHEIX 3aJad B | PE3VILTATOB MHEATEIBHOCTH II0 PEIIEeHHI0
H30paHHOI cepe IMpodecCHOHANBHOMH | mpod)eCCHOHALHEIX 3a/Iat,
HesATeIbHOCTH,

YK-9 CriocobeH | UJ]-1 vk omepupyeT IOHATHAMH | OpHEHTHPYETCA B IIPHHIMIIAX HHKIFO3HBHOM

HCIIONIB30BATh 0a30Bble | HHKTIO3HBHOH KOMIIETEHTHOCTH, €€ | KOMIIETEeHTHOCTH, IIOHHMAaeT OCOOeHHOCTH

ned) eKTOIOr HUeCKI e KOMIIOH EHTaMIH H CTPYKTYPOIL; | IIpHMEHEHHA Oa30BBIX e eKTOIOIrHUECKHX

3HAHHSA B COIHATBRHOH H
Ipod)e CCHOHATBHOI chepax

IIOHHMaeT OCOOEHHOCTH ITPHMEHeHHST
0a30BBIX Ae(peKTOMOTrHUECKHX 3HAHIIT
B COIMHAIBHOH H IIpod)ecCHOHAIBHOM

cepax;

NI-2 +vko TIpuMeHdeT  Oa30BEIe
med) eKTOIOr HUEeCKIHE 3HAHH A B
COIHATBRHOII H Ipod)eCCHOHATLHOI
cepax TIpH  B3AHMOJEICTBHH C
THI[aMH C OrpaH Y€ HH bIMH
BO3MOKHOCT IMH 3OPOBB A 141
HHBAJIH TAMI

3HAHIIT B COIHANBHOI H IIpodeCcCHOHATBHOIN
ciepax;

Hcnoms3yer TpHEMEI  JeeKTOIOTHH B
COIHANBHOI H ITpod)eCCHOHATBHOIH cepax IIpH
B3aHMOJIEHICTBHI C JIMI[AMH C OIPaHHYeHHBIMH
BO3MOKHOCTSMH 3J0POBbSA H HHBAIHIAMH

2. IJIAH-I'PA®HUK BBIIOJIHEHU S CAMOCTOSATE/ILHOM PABOTHI

K o1 CpenctBa U OO0BeM YaCOB, B TOM YHCIIE
peamH3yeMbIX BT TEXHOJIOTHH CPC | KoHrakTHas Bcero
KOMITET eHITHIT, OI[EHKH pabota ¢
HH/FIKATOpa( OB ) fIHTEHLHGG TIPEITOIaBaTE
JIEM
CTYIEHTOB
I cemectp
YK-2 CaMmocTosrensHoe | CobeceoBaHHE 5.4 0.6 6.0
YK-3 H3YUEHHE
YK-6 JTUTEPATYPHI 110
YK-9 TeMaM Nol - Ne4,
YK-2 Ilogroroeka K CobecemoBanne| 6,75 0,75 7.5
YK-3 ITPAKTHYECKOMY
YK-6 3aHATHIO.
YK-9
Htoro 3a 1 ceMectp 12,15 1,35 13.5
AOKYMEHT MOAMWCAH 2 ceMecTp
Cepmn ¥ -2c0000043 oA LAMOCTOIE STEHR0 460 0eCe TOBAHIIE 18 2 20
Brianend | Jebayxosal TaTesna fpeysereFTe
YK-6 JIHTEPATYPHI T10
OeicTeiijnQ 19.08.2022 nor@fadiNe 5 - No8.
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YK-2 IloarotoBka K CobecenoBaHiie 0 | 10
YK-3 ITPaKTHYECKOMY
YK-6 3aHATHIO.
YK-9
Hroro 3a 2 ceMecTp 27 3 30
HUtoro| 39,15 4.35 43.5

3. KOHTPOJIBHBIE TOYUKHM U B/l OTYUETHOCTH 110 HUM
B pamMkax peHTHHIOBOH CHCTEMBI YCIIEBAEMOCTE CTVYIEHTOB IO KaXKIOH JHCIUIUIMHEOI[EHHBAETCS B
XOJIe TEKYIINETO KOHTPOISI H IPOMEXKYTOUHON aTTECTAI[HH.
MakcHuManbHO BO3MOZKHEIH Oalil 3a BECh TEKYIIHH KOHTPOIb YCTAHABIMBAETCSA PABHBIM

55. Tekylee KOHTPOIIBHOE MEPOIIPHATHE CUMTAETCS CHAHHBIM, €CIIM CTYAEHT ITOIYYHII 3a

Hero He MeHee 60% OT YCTAaHOBIEHHOIO IS 3TOr0 KOHTPOIS MAaKCHMAalIbHOrO Oaiia.
PelTHHTOBBIN Oasll, BBICTABIISIEMEBIN CTYACHTY 3a TeKyIlee KOHTPOIBHOE MEPOITPHSTHE,

CIAaHHOE CTYAEHTOM B VCTAaHOBJIEHHBbIE I'pa()HKOM KOHTPOIIBHBIX MEPOITPHSTHIL CPOKH,
OITPENEIISIETCS CIIEAYIOIIHM 00pa3oM:

YPOBEHS BBINIOIHEHHS KOHTPOJIHHOI'O PelTHHTOBBIH OamiI (B % OT MaKCHMAIIEHOTO
3aJIaHHS Oa/ila 3a KOHTPOIILHOE 3aJlaHHeE)
OTIMYHBIA 100
X OpOonmH 30
Y IOBJIETBOPHUTEIILHEIH 60
HeynoBneTBOpHTEIIBHEIH 0

HpﬂME?ﬂFT O'YHAH ATTECTAIIHH
Hpﬂl[ﬁ,[[}fpﬂ 3aveTa KaK OTACIIbHOS KOHTPOJIbHOC MEPOIIPHATHE HE ITPOBOAHTCA, OLICHIIBAHHC 3HAHHI
Dﬁ}”IEIIGH_[EFGCH ITPOHCXOJIT ITO PE3VIIBTATaM TCKVYIIEI O KOHTPOJIISL

3a4yeT BBICTABIIIETCS IIO PE3YIIBTATaM pﬂﬁGTLI B CEMCCTPEC,IIPH CAAUE BCCX KOHTPOJIBHBIX
TOUCK, ITPCAYCMOTPEHHBIX TCKYIITHM KOHTPOJIEM YCIICBACMOCTH.

4. METO/IMYECKHUE PEKOMEHJIAIIUHA 110 H3YEHUIO TEOPETHYECKOI' O
MATEPHAJIA

CamocTosTelbHas padoTa CTYAeHTa HAYHMHAETCSI C BHHMATEIFHOIO O3HAKOMIEHHS C
COZlepKaHHEM YueOGHOr0o Kypca.

M3yueHne KaXmoH TeMbl CIIEAYET HAUMHATH C BHHMATEIILBHOI'O O3HAKOMIIEHHS C
HabOpOM BOITPOCOB. OHH OPHEHTHPYIOT CTYAEHTa, MOKa3BIBAIOT, YTO OH JOJKEH 3HATh IO
OaHHON TeMe. Bommpockl TeMbl Kak OBl HAaKIaABIBAIOTCS Ha COOTBETCTBVIOINVIO IJIABY
H30paHHOro y4yeOHHKa HJIH yuyeOHOro moco0Hsa. B urore AOMKHO OBITH SICHBIM, KaKHE

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BOIIPOCHI TEMBI YUeOHOI0 Kypca M ¢ KakKOH IIIyOHHOH PacKphITEI B KOHKPETHOM VUeOHOM
MaTepHalle, a KakKHe BOOOIEe OIyIIeHBI. TpedyeTcsl TBOPUECKOE OTHOIIEHHE H K CaAMOMY
COJIEPKAHHIO IV CI[HILJIHHEL.

BoIpocel, COCTaBISOINHE €€ COJepKaHie, o0magaroT pasHOH CTEIEHBIO BaKHOCTH.
EcTh BOITPOCEI, BBINOIHSFONME (DYHKIIHIO JTOTHYECKOH CBSI3KH COJAEPKAHHSI TEMBI H BCETO
Kypca, HMEIOTCS BOIIPOCHl OITHMCATEIIFHOIO HIIM Pa3bICHUTEILHOIO XapaKTepa, a TaKKe
HCTOPHYECKOTO BKCKypca B 00IacTs HM3Y4YaeMOH MJUCIHHMIUIMHBEI. Bce 53TH BOIIPOCHEI HE
COCTABIISIFOT CYTH ITOHSTHITHOTO, KOHIIENITYAIIbHOI'O COJEPKAaHIS TEMBI, HO HEOOXOIMMEIL U1
I[EJIOCTHOI'O BOCIIPHATHS H3Y4aeMbBIX ITPOOIIEM.

M3yyaeMass JIHCIIUIMHA MMEET CBOH KaTerOpHaIbHO-IIOHSTHIHBIN  armrapar.
Havyunble MOHATHA — 5TO0 Ta 0a3za, Ha KOTOPOH CTPOHTCSA Kaxkaasd Hayka. [IoHITHI —
Y3IIOBEIE, OIIOPHBIE ITYHKTHI KAK HAYUYHOI'O, TAK M YUeOHOTIO IO3HAHHS, JIOTHYECKHE CTYIIEHH
IBIDKEHHS B yuebde OT IIPOCTOrO K CIOKHOMY, OT SBJIEHHS K CYIIHOCTH. bes scHOro
ITOHNMAaHH I TIOHATHH yyeba KpaHHE3aTPYAHSETCS, a COJAEpKaHHE IIPHOOPETEHHBIX 3HAHMI
CTAHOBHTCS TYCKIIBIM, PACIl/IFIBYATHIM.

CTYIEHT OOIDKEH ITOHHMATh, YTO CAMOCTOSTEIIbHOE OBIIAJICHHE 3HAHHSIMH SBJISETCS
TJIABHBIM, OIIPEJEISIOIMM. BEICINas IIKOIa CO34AacT JUIS BTOro HeoOXOAHMEIE VYCIIOBHSL
ImoMoraeT OyAyIIEMY BBICOKOKBAITH(HIMPOBAHHOMY CIIELHAIHCTY OBIAJeTh TEXHOJIOTHEH
CaMOCTOSITEJIbHOTO ITPOH3BOACTBA 3HAHII.

B camocTrosrebHOH paboTe CTYASHTaM IIPHXOAHTCS HCIIOIB30BaTh IMTEPATYPY
Pa3THYHBIX BHAOB: IIePBOHCTOYHHKH, MOHOTpalpHH, HayYHble COOPHHKH, XpPeCTOMAaTHH,
yueOHMKH, yueOHBIe ITOCOOMS, KypHalIbl U Ap. M3yueHHe Kypca IMpeIiojaracT 3HaKOMCTBO
CTYVAEHTOB C OOJBIINM OO0OBEMOM HAYVYHOH M YUeOHOH JIIHTEPATVPRI, YTO, B CBOK OUYEPEb,
IOPOKAAET HEOOXOMHUMOCTh BBIPAOOTKH YV HHX Pal[HOHAIBLHO-KPHTHYECKOIO ITOAXOMa K
H3Y4aeMBIM HCTOUHHKAM.

YToOBl HE «YTOHYTH» B OIPOMHOM O0BeMe PEKOMEHIOBAHHBIX €MY IS H3YVUEHHS
HCTOYHHKOB, CTYJAEHT, IIPEXKIE BCEro, MIOJIKEH HAYUYHTHCS IIPABHIIBHO HMX YHTAaTh.
[IpaBIumbHOE UTEHHE PEKOMEHIOBAHHBIX HCTOYHHKOB ITPEMIIONAracT CIeI0OBaHHEHECKOIBKIM
HECIIOKHBIM, HO BECHMa ITOJIE3HBIM ITPAaBHIIAM.

[IpemBapHTEeIbHBIH IIPOCMOTP KHHIH BKIIFOYAeT O3HAKOMIIEHHE C THTYIBHBIM JIHCTOM
KHUTH, aHHOTAIHMEH, ITPEeIHCIIOBHEM, OITIABIeHHEM. lIpH O3HAKOMIIEHHH C OITIaBIIEHHEM
HeoOXOJMMO BBIJEIHTEL Pa3Jelbl, IJIaBEI, ITaparpadsrl, IIpeJcTaBIISIONHE JIJII Bac HHTEpeC,
Oernmo HxX TIIPOCMOTPETh, HAHTH MecTa, OTHOCSINHecd K TeMe (a03alpl, CTPaHHIIBL,
nmaparpadsl), H ITO3HAKOMHTLCSI ¢ HHUMH B OOIIHX YepTax.

HayuHple  H3gaHHMS  COIIPOBOKAAIOTCS  PA3NHYHBIMH ~ BCIIOMOIaTElIbHBIMH
MaTepHajlaMH — HayYHBIM aIdlapaToM, IIOATOMY BaKHO 3HATh, H3 KAaKHX OCHOBHBIX
BIIEMEHTOB OH COCTOHT, KAKOBBI €r0 () YHKITHH.

3HAKOMCTBO ¢ KHHI'OH IIVYIIIE BCEIO HAYMHATh C M3VUEHHSI aHHOTAI[MH — KPaTKOH
XapaKTEPHCTHKH KHHIH, PacKphIBAIOINEl €€ cojJepikaHHe, HIACHHYIO, TEMaTHYECKYIO H
’KAaHPOBYIO HAITPaBJIEHHOCTh, CBEJeHHS 00 aBTOpe, HasHAueHHe H APYIrHe OCOOESHHOCTH.
AHHOTAI[HI IIOMOraeT COCTaBHTh ITPeABAPHTEILHOE MHEHHE O KHHUTE.

['my0Ke TIOHATH cOoJep:KaHHEe KHHTH ITO3BOJISIOT BCTVIIHTEIBHAS CTAaThs, B KOTOPOM
IacTcs OILIEHKa COJep:KaHMS KHHIH, 3aTparMBacMOil B HEH ITpOOIIEMaTHKH, COJIEPKHTCS
HHpOpPMAI[HSA O JKH3HEHHOH H TBOpYecKOH OHoOrpa)MH aBTOpa, BBICKA3BIBAIOTCS
[MOJIEMHYECKHE 3aMeYaHHS, PasbSICHSIIOTCA OTHAESIbHBIE IIOJNOXKEHHS KHHIH, JarTcs
KOMMEHTapHH M T.A. BOT ImoyeMy 3HAKOMCTBO C BCTYIIMTEIbHOH CTAaTheH IIPEICTABIISETCS
OYeHb BaKHBIM. OHO ITOMOTAeT CTYAEHTY COPHEHTHPOBATLCS B TEeKCTe PaboThI, OOpaTHTH
BHIMAaHIE Ha e HauboIee LIEHHBIE H BOXKHBIE Pas/IENhL.

_ [NOKYMEHT NOMNMCA ~
T OFPNERROHHUEIIPINMCRIEIICTBYET 3HAKOMCTBO C  OIJIABIIEHHEM, IIPEAMCIOBHEM,

“ePHYETe CITOBHENE " BEERNa - TTOFCSHBINIT - slIeMEHTaMH HAayYHOI'O alllapara SBILTEOTCS CHOCKH,

Bnaneneu: LlleGayxoea TaTeAHa AnexkcaHOpoBH

KOMMCHTAPHH, TdOJIHIIEBIL, I‘pﬂa)HIﬂI: CITHCKI JIMTCPATVYPHIL. OHH He TOJIBKO HIITIOCTPHPYHOT
OTACJIBHBIC TTOJIOMKCHITA KHITH HIIM CTATBEH., HO H CAMH IIO cebe SBILIOTCS JOIIOIIHHTEIbHBIM

Nencteutened: ¢ 19.08.2022 ng 19.08.2023
HCTOYHHKOM HH&)GPMEH_[IH{ I YHTAaTCIIA.

Ecm umMTaress 3dHHTICPECOBalld KdKad-TO BBICKdA3dHHAJA dBTOPOM MBICIIB, HC
HaITIS AT a HGﬂpﬂﬁHDFG OCBCIICHHA B JAHHOM HCTOYHHECS, OH MOMCT GﬁpﬂTHTLGH K TCKCTY
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HCTOYHHKA, VIIOMHHAeMOI'O B CHOCKE, MO0 K HMCTOYHHKY, KOTOPBIH OH MOXKET HaHTH B
CITHCKE JIMTEPATYPHI, PeKOMEHJOBAHHOH aBTOPOM JJISI CAMOCTOSTEIBHOIO H3YUEHH .

CyIiecTBYeT HECKOILKO (pOpM BeIeHHS 3aITHCEH !

— 1u1aH  (TIPOCTOH M Pa3BepHYTHIN) — HaHOoOJllee KpaTkasg Qopma 3armcH
ITPOYNTAHHOIO, ITPEACTABIISIONIAS COOOH IepeueHbh BOIIPOCOB, pacCMaTpHBAaeMbIX B KHHIE
HIIM cTaThe. PasBepHYTIBIH IUIaH TIIPEACTaBISET CcoOOH Oonee MOAPOOHYIO 3alllCh
ITPOYHTAHHOIO, C JAeTalH3alfed OTAEIbHBIX ITOJIOKEHHI H BBIBOJOB, C BBIITHCKOH I[HTAT,
CTAaTHCTHYECKHX JAHHBEIX H T.A. Pa3sBepHYTBIH IIJIAH — HEOL[EHHMBIH ITOMOIIHHK ITPH
BBICTYIUIEHHH C JOKIIaJOM Ha KOHKPETHYIO TeMy Ha CeMHHape, KOH(epeHIHH,

— TEe3HCBI — KpPaTKO C(OpPMYIIHPOBAaHHBIE ITOIOKEHHS, OCHOBHEIE ITOJIOKEHHS
KHHTH, CcTaThbH. Kak IIpaBHIO, TE3HCHI COCTAB/IIIOTCS IIOCIIE  IIPeIBapPHTEILHOIO
3HAKOMCTBA C TEKCTOM

HCTOYHHEKA, IIPH €I'0 ITOBTOPHOM IITPOYTCHIIH. OHH IIOMOTar0T 3allOMHHTL H CHCTEMATH3HPOBATDb

HH(OPMAITHIO.
CocraBiieHHe KOHCIIEKT OB

Bompmryro pomb B YCBOEHHH H IIOBTOPEHHH MIPOHIEHHOTO MaTepHalla HIPaeT
XOPOMIMIT KOHCITEKT, COJlep/Kallfiii OCHOBHBIE HJeH TIIPOYHTAHHOIO B Y4eOHHKe H
YCIIBIIIIAHHOIO B JIeKIHH. KOHCIIEKT — 53T0, IO CYIIECTBY, HAOpOCOK, pa3BEePHYTHIH ITIaH
CBSI3HOT'O paccKasza IT0 OCHOBHBIMBOITPOCAM TEMBEI.

B Kakoil-TO Mepe KOHCHEeKT paccyMTaH (B 3aBHCHMOCTH OT HHIHBHIYAIhHBIX
0CcOOeHHOCTeH CTyJleHTa) He TOJbKO Ha HHTEIUIEKTYaIbHYIO H SMOIHMOHAILHYIO, HO H Ha
3PHTEILHYIO MaMATh, IIPHYEM TeKCT KOHCIIEKTa HEepPEeJKO acCOITHHPYeTCS elie H C TEKCTOM
yueOHHKA WIH 3aIlHChIO JIEKI[HH. [103TOMY Jlerde 3allOMHHAETCSI COJAepKaHHe KOHCIIEKTOB,
HaITMCaHHBIX pa300pUHBO, C ITOJUEPKHBAHHEM HIH BBIJCIICHHEM Pa3psIKOH KIFOYEBBIX CIIOB
1 (pa3s.

CaMOCTOSTeIbHO H3yYeHHBIEe TeMBI IIPeOCTABJISIIOTCS IIpellojlaBaTelr0 B (opMe
KOHCIIeKTa, II0 KOTOPOMY ITPOHCXOJIHT coOecegoBaHHe. TeopeTHUYeckHe TeMBI Kypca
(OTIEbHEIEBOIIPOCHI), BEIHOCHMBIE Ha CaMOCTOATEIIbHOE H3YUeHHeE, TIPeICTaBIIeHBI HHIKE.

Tema camocToOosAATE/ ILHOr 0 H3YYeHHS Ne 1
«OCHOBBI YIIPABJICHHSA MPOEKT AMM))

Bua 1eATeJIbHOCTH CTYJEHTOB: CAMOCTOSATEIIFHOE H3YUEHHE JIMTEPATYPhI, HCIIOIb30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
H ToroBniil NPOAYKT CAMOCTOMAT €JIbHOM PAadOTbI: KOHCITEKT
Cpeacrea # TEXHOJIOTHH OI[€HKH: cOOeceJOBAHHE
IIJ1aH KOHCIIeKTa:
1. OrmpeneneHne IMpoeKTa.
2. Hcropus yipaBleHHS IIPOESKTAM.
3. IIpu3HaKH IPOEKTOB.

PaboTa c muTepaTypoii:

PexoMeHyeMBbIe HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHAaA JlOTIOJTHUT EIIBHAS MeTomyeckas HMHTEepHET-peCYPCHI

1,2 1,2,3 1,2 1,2

Tema camocTOoATEILHOr 0 H3YUeHHS No 2
« 1 HHIMHPOBAHHE NIPOEKTA»
B eAT EALHOETIP HTOB: CAMOCTOSTEIILHOE H3VUEHHE JTHTepaTVDPRL. HCIIONIh30BaAHHE
Han SNEKTPOHHOM nﬁn]qm%im ¥ patyphl,

Ccpmd}; EMW@%%

EXBNPEOB 436

Bnanend] TOROBBHE MPOTYRTCAMOECTO AT €JIbHOH PA0OThL: KOHCIIEKT

CpE,[[CTEﬂ H TEXHOJIOTHH OLleHKHN: co0eceloBaHHE

NeicrevidIaH KOHCHEKTAS 2023

1. CrocoOsl HHHITHHPOBAHHS ITPOEKTA.
2. CrpyKrypa IIPOEKTHOI'O aHAJIH3a.
3. Crpareruu peajms3aiiii IIpoeKTa.



PadoTa c iHTepaTypoii:

PexoMeHyeMBbIE HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

(OCHOBHAA

JIOTIOITHUTENIEHAS

MeTomueckasd

HHTepHeT-pecypChI

1,2

1,2,3

1,2

1,2

Tema camocTOoATEILHOTO H3YUeHHSA No 3

«OprasnszanHoHHbIE CTPYKTYPhI YOPABJIEHH A IPOEKTAMID)

Bua 1eATe/IbHOCTH CTYAEHTOB: CaMOCTOSTEIFHOE H3YUEHHE JINTEPATYPEI, HCIIOIb30BAHHE
HHTEPAKTHBHBIX Y4eOHBIX KYPCOB

I ToroBniil NPOAYKT CAMOCTOMAT €JIbHOH PadoOTbI: KOHCITEKT

CpE,[[CTEﬂ H TEXHOJIOTHH OLleHKH: co0eceloBaHHE

11.1aH KOHCIIEKTA:

1. OO01ue MpHHIUIIBI ITOCTPOEHHS OPraHH3al[HOHHBIX CTPYKTYP YITPABIEHHS ITPOSKTaMH.
2. OpraHu3allHOHHAS CTPYKTYpa H coJiepKaHHe ITPOEKTa.

Pabora c iureparypoir:

PexoMeHyeMBbIE HCTOYHHKH HH(pOPMALHH
(No HCTOYHHKA)

OcCHOBHA4g

JlOTIOJTHUT EIIFHAS

MeTomyeckasd

HMHTepHeT-pecypcChI

1,2

1,23

1,2

1,2

Tema camocToATEILHOr 0 H3YUeHHS No 4
«Il.1TaHMpoBaHNE NPOEKTA»

BHa neATe/JIbHOCTH CTYAEHTOB: CaMOCTOSTEIIbHOE H3YUEHHE JINTEPAT VPRI, HCIIOIb30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOM PA00ThI: KOHCIIEKT

CpE,[[CTEﬂ H TEXHOJIOIHH OlleHKH: co0eceloBaHHE

11.1aH KOHCIIEKTA:

1. OCHOBHBIE ITOHATHS H OIIPEIETIEHH 5.
2. llpoleccCrl ITaHHPOBaHIAL.
3. YPOBHH INIAaHHPOBAHHL.

Pabora c smmreparypoii:

PexoMeHTyeMble HCTOYHHKH HH(pOPMALHH
(No HcTOYHHKA)

(OCHOBHAA

JIOTIOITHUTENIEHAS

MeTomueckasd

HHTepHeT-pecypChI

1,2

1,2,3

1,2

1,2

Tema camocTOoATEILHOr 0 H3YUEeHHSA No 5
«MapKeTHHI IIPOEKTa»
BHa JeATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE H3YUEHHE JTHTEPATYPhI, HCIIOIb30BaHHE

HHTEPAKTHBHBIX Y4eOHBIX KYPCOB
I ToroBnlil NPOAYKT CAMOCTOMAT €JIbHOI PadoTbI: KOHCITEKT

CpE,[[CTEﬂ H TEXHOJIOTHH OlleHKH: coOecel0BaHHE

11J1aH KOHCIIEKTA:

I. CGEPEMEI—H—IHH KOHIICIIIIA MaPKETHHI'A B YIIPABJICHHH ITPOCKTaMH.

S %P&?éﬂ%é%ﬁﬁi&%ﬁé%&mm@mm IPOEKTA.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

- Padora c smTeparypoii:

,ﬂEﬁClEHTE]‘IEHI ¢ 19.08.2022 no 19.08.2023

PexoMeHyeMBbIE HCTOUHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHAa4g

JIOTIOJTHUT EIIFHAS

MeTommdueckad

WHTEepHET-pecypChl

1,2

1,2,3

1,2

1,2




Tema camocTOoATEILHOr 0 H3YUeHHS N2 6

«Onenka 3pPexTHBHOCTH NPOEKTOB. OIleHKA H YHIPaBJIeHHE
PHCKAMH IPOEKTA»

Bua 1eATe/IbHOCTH CTYAEHTOB: CaMOCTOSTEIFHOE H3YUEHHE JINTEPATYPEI, HCIIOIb30BAHHE
HHTEPaKTHBHBIX YU4eOHBIX KYPCOB

HToroBnIil NPOAYKT CAMOCT OATEJIbLHOH PAadOTbL: KOHCIIEKT

Cpeacrea H TeXHOJIOTHH OIleHKH: coOeceJoBaHHe

Il.1an KOHCIIEKTA:

1. OCHOBHBIE IPHHIHIIEI OIIEHKH HHBECTHI[HOHHBIX ITPOEKTOB.
2. OO0mras cxema OIeHKH 3(P(PeKTHBHOCTH.

3. HcxoaHble JaHHBIE IS pacdeTa 3(Pp(heKTHBHOCTH.

4. IloHSTHS PHCKA H HEOIIPEIEIEHHOCTH.

5. AHam3 ITPOEKTHEIX PHCKOB

Pabora c mureparypoii:

PexomeHTyeMble HCTOYHHKH HH()pOPMAaIHH
(Ne HCTOYHHKA)

OCHOBHAas JIOTIOJTHUT EIIBHAS MeTomyeckas HMHTEpHET-pECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocrosiTe/IbHOT 0 H3YYeHH s Ne 7
«YpasjeHHe CTOHMMOCTBIO IIPOEKTA»
Bua J1eATe/IbHOCTH CTYAEHTOB: CAMOCTOSTEILHOE H3YUEHHE IIHTEPATYPhI, HCIIOJIb30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOM PA00ThI: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OIIeHKH: cOOeCceIOBaHHe

11.1aH KOHCIIEKTA:
1. OcCHOBHBIE ITPHHITHIIEL YVIIPABJICHHA CTOHMOCTEBRO IIPOCKTA.

2.  OrweHKa CTOMMOCTH ITPOEKTA.
3. Pabora c mreparypoii:

PexoMeHyeMBbIe HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHAas JIOTIOJTHUT EIIBHAS MeTomyeckas HMHTEpHET-pECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocrosiTesIbHOr0 H3yYeHH s Ne 8
«YnpaBJieHHe KOMAHJI0H NIPOEKTA»
BHJ JeATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIILHOE H3YUEHHE JTHTEPATYPhI, HCIIOIb30BaHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOM PA00ThI: KOHCIIEKT
Cpeacrsa M TEXHOJIOTHH OIlEHKH: cOOeCceJOBaHHE
I1.1aH KOHCIIEeKTA:
1. QopMHpOBaHHE H PAa3BHTHE KOMAH/IBI.
2. IIpHHITHITEI TpoeKTa (pOPMHPOBAHHSI KOMAaHIBI.
3. MeTtoapl popMHpPOBaHH A KOMaH/IBI IIPOEKTA.

AOKYMEHT MNOANMCAH

a €T epiTy o>

Pabot

LTI = lll.lilllll"-

eKOMeHTyeMble HCTOYHHKH HH()OPMAaI[HH
(No HCTOYHIKA)

ﬂchmmnm@qm%u 1908 boss  AOTIOTTHHUTEIIFHAS MeTtomyeckas HMHTEepHET-peCYPCHI

1,2 1,2,3 1,2 1,2




5. METOIHYECKHME YKA3ZAHHWA 11O IIOJI'OTOBKE K KPYIJIOMY CTOJIY

Kp}TJ]I:-Iﬁ CTOJI — 3TO IIPAKTHYUCCKOC 3dHATHC, B OCHOBY KOTOPOI'O IIPpCAHAMCPCHHO

3aJIOKCHBI HCCKOJIBKO TOHYUEK 3PCHHA Hd OAMH H TOT K€ BOIIPOC, Gﬁﬂ}OI(,I[EHHE KOTOPBIX
ITOABOOHT K IIPHEMIICMBIM JJIH BCCX YVHACTHHKOB ITO3HITIAM H PCIICHIAM.

Kp}TJ]LIﬁ CTOJII ITPOBOAHICA C ICJIIbIO JHAIHOCTHKILT YPOBHA 3dKPCILIICHHA HOBBIX

3HAHHH, OIIEHKH KOMMYHHKATHBHBIX KOMIIETEHIIHIH, YMEHHS IIPHBOJHTHL apryMeHTBl H
KOHTPapryMeHThI, ()OPMHpPOBAaHHE HABBIKOB ITYOJIHYHOIO BBICTYILUIEHHS. [IpH IHarHOCTHKE
PE3YIIbTaTOBOCHORHBIMH KPHTEPHSIMH SBIISIOTCS

JIeMOHCTpaIHs IpeABapHTeIIbHOH HH(POPMAITHOHHOH I'OTOBHOCTH K
00CYKJIeHHIO BRICTYIUIEHHE ¢ ITPOOIeMHBIM BOITPOCOM,
apryMeHTal[HsI OTBETOB Ha BOITPOCHI OIMMIOHEHT OB,

(pOpPMYIHPOBKA KPHTHYECKHX 3aMEYaHHH H BOIIPOCOB K BEICTYITAKOIIEMY.

B ITpoLccce INOATIOTOBKIH K YVHACTHA B KPVITIOM CTOIJIC HeOOXOAHMO COCTAaBHTh KOHCIIEKT
HCTOYHHKOB JIITCPATVYPHI 110 CIICAVYIOIIHM AHCKYCCHOHHBIM TCMaAM.

OCHOBHOH IIEJIBIO KPYIJIOTO CTONA SIBIISIETCS VIIIyOlleHHe TeOpPeTHYECKHX
ITpo(eCCHOHAIIBHBIX 3HAHHI H IIPOrHO3HPOBAHHE BO3MOKHBIX ITPAKTHYECKHX Pe3YIILTaTOR.
B Xoze KpyIioro cToa pemaroTcs CIeAYIONIHe 3aa4H Yepe3 (POpMHPOBAaHHE HABBIKOB:

AKTHBHOI'O CITYIIAHHS H KOMMYHHKAIIHH
yYMEeHH S BBICTTYIIATh Pa3IHYHbIE TOUKH 3PEHHS,

YMEHHS OTCTaHBaTh COOCTBEHHYIO TOUYKY 3pEHHS,

KPHTHYECKOI'O MBIIIDIEHHS H IIPOTHO3HPOBAHHS:

HaX0XKIeHHE 3HAYNMOH HH()OPMAIHH,

KpPHTHYECKas OLIEHKa JJOKA3aTeIIbCTB,

OCO3HAHHE MpeayoeKAeHHIT H ITPeAB3SITOCTH,

COTPYAHHYECTBA H IIO3HTHBHOI'O Pa3pelleHHs ITPOOIeMEl

y4acTHSI B paboTe IPYIIIL, pelIaroIiX oOIecTBEHHO 3HAUHMEIE ITPOOIIEMBL.

CT}",[[EHT CAMOCTOATCIIBHO ]’[prﬂﬁﬂTLIEHET MATEPHAI 11O TEME KPYITIOI'O CTOJI4d, I'OTOBHT
BOIIPOCEI IIO TCMC KPYIIIOI'O CTOIJIA.

IlepeyeHb JUCKYCCHOHHBIX TEM IS KPYIJIOTO
cro1abasoBbI YpoBeHD

Tema 5. MapKeTHHI IpoeKTa

4.
S.
6.

CoBpeMeHHas KOHIEIIIHS H TeHAeHIIHH MapKeTHHTa B YIIPAaBIEHHH ITPOEKTaMI.
MapkeTHHT OBBIE HCCIIEJOBAHHS B IPOEKTHOM JeSTeIIbHOCTH.
MapkeTHHT OBBIE CTpaTerHH ITPOeKTa: pa3paboTKa H peaTH3allHsL

Tema 8. YnpasiieHHe KOMAaHI0M [IPOEKTA

4.
S.

KomaHpa rmpoekTa: (popMIpoBaHHE H pa3BHTHE.
MeToapl H IPHHIHIIEL (POPMHPOBAHH I KOMaH/IbI ITPOEKTA.
IloBBIIIICHHEBIN

YPOB€EHb

Tema 5. MapKeTHHI IpoeKTa

1.
2.

[IporpamMma MapKeTHHT a ITPOEKTA.

BromkgEdiKeiihaAhoekTa.

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

Snenenep el 82 VT PAK HEAiIE KoRiA moil mpoexTa

1.

CocTaB KOMaHIbI H TpEﬁDEElI—]IIH K MCHE/KEPaAM ITPOCKTA.

AT ) P A HIT AT S e K THBHOIT e ITeTbHOCTH KOMAaH]IBI.



6. CIINCOK PEKOMEHIYEMOI JIMTEPATYPBI

6.10cHOBHAA JIMTepaTypa:

1. Ma3syp, M. U. OCHOBBI ITPOEKTHOH JIesITeNbHOCTH: yuel. mocodne / [U.M. Mazyp,

B.JI. ITarmpo, H.I'. Onpaeporre u ap.|; Ilox pex. U.U. Masypa u B.J[. Illarmpo. - 10-¢

3., cTep. - M.: Omera-JI, 2014. - 960 c.

2. Horukora nB. YIIpaBIIcHHE PETHOHAJIEHBIMH IIPOEKTAMH H

IIporpaMMaMH | OIeKTpOHHEIN pecypce|: yyeOHoe nmocoone / M.B. Houkopa, C.b.

PyIiny. - 3IeKTPOH.TEKCTOBERIE JaHHEIE. - CTaRportoib. CeBepo-KaBKa3CKIil
(pemepanbHbI YHHBepCHTET, 2017. -277 ¢. - 2227-8397. - Pexam gocTyIa:
http://www.iprbookshop.ru/69445 .html OBC 6.2/lonmoJITHHAT eJILHAA JIAT €paTypa:

I. OCHOBEI TIPOEKTHOH [JEATENBHOCTH C  Hcmoidb3oBaHmeM  Microsoft — Project

| Onexrponubii pecype| / T.C. Bacroukopa [u 1p.]. - DIeKTpOH. TEKCTOBEIE JaHHBIE. - M.:

HMutepHer- YHHBepcuTeT HMHpOopManmoHHeIX Texnomorumii (MHTYUT), 2016. - 147 c.-

Pexaim moctymia: http://www.iprbookshop.ru/52169.- 35C «IPRbooks», 1o mapoimo

OBC

2. Munrko 35.B. OreHka 53(]QpeKTHBHOCTH KOMMEPYECKHX IIPOEKTOB [ONeKTPOHHBIH

pecypc|: yueGHoe mocobue / 2.B. Munpko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTpoOH.

TEKCTOBBIE JaHHBIe. - CapaTtoB. A IIn 3p Memna, 2017. - 553 ¢. - 978-5-4486-0015-9, -

Pesxum goctytia: http://www.iprbookshop.ru/74230.html 35C

3. 'apoms g Kepiep CrpaTernyeckoe yIIpaBjIeHHe B KOMITaHHH. MOJETIL 3PEJIOro

yIIPaBIeHHSIIPOEKTaMH | OneKTpoHHBIH pecypc| / KepiHep ['apomb i, - OIIeKTpoH.

TeKCTOBBIE JJaHHEIE. - CaparoB: [Ipodobdpazoranue, 2017, - 319 c. - 978-5-4488-0093-1.

- PexxnmM goctyta: http://www.iprbookshop.ru/63802. htmlObC

MeTtoau4yeckasi JHTEpaTYpa:

1. Meroamueckie yKa3aHHS 110 BBEITIOJTHEHHIO ITPAKTHYECKHX padoT MO JHCI[HITIHHE
«OCHOBBITIPOEKTHOH JIESATEIBHOCTHY.

2. Merogmueckie yKa3zaHHS 110 OpraHH3aIl[iH M IIPOBEMEHUIO CAMOCTOSTEIIBLHOIN

pabOTHI IO JUCIIMIUIMHE 10 JHCIIHIIIHMHE « OCHOBEI IIPOEKTHOH e ITETLHOCTI.
HMHTe pHET -pECYPCHI:

1. http:// www.economy.gov.ru — caiT MHHHCTEPCTBAa 3KOHOMHYECKOI'O PasBHTHSA H

ToproBimPoccurickon Oemepariiim

2.  http://www.stavinvest.ru/ - canT  MHHHCTEPCTBA  3KOHOMHYECKOI'O

Pa3sBHTHACTaBPOITIOIELCKOI'O Kpast

OOKYMEHT NOANWMCAH
3NEKTPOHHOW NOONMCLIO
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