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HannmeHoBaHHEe
THCINIITIHEI

Oprasu3aigsa KOMaHIHOH padoTEl B OHJIAHH CPEe

Kpatkoe
COZlEPKAHHE

IIpomecc ymnpapjieHHSI TIPYIINOBOH (KOMAaHAHOH) deSITE/ILHOCTBIO.
[[ndpormu3aipsa mporeccoR (OpMHpPOBaHMS KOMaH (IIPOEKTHBIX T'PYIMI,
HAYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJApa3JelleHHil H T.0.) H
yIIpaBjIicHHe HMH. BuHpryampHas KomaHia. KIacCHUEeCKHH ITPOEKTHBIH
MEHEIKMEHT. bas3oBele TepMHMHBI TIPOEKTHOI'O VIIPABIEHHS. OTarllbl
TPaJHUIIOHHOIO MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YIPABJEHHS TIPYNNOBBLIMH IIPOEKTAMIL.
Agile (HaGop TpHHIIMIIOB U IleHHOCTel). Mogemp Agile nmuaepctBa M
crieruuKa gesaTellbHOCTH. OcobeHHOCTH Agile-KoMaH TOpH30HTaIbHbBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CITpHHTEL H 03K1I0r). Lean (ITOTOKOBas
KOHIIETIHSA OepexnnBoro vyiparieHHd). Kanban (mmosTamHas Iocka
cocTosHmi). Six Sigma (Metomonorugd DMEDI). PRINCE2 — «IIpoekThI B
KOHTPOIHPYEMOH CPelle BEPCHS 2.

OHIaHH-THMOWJIIHHT VISl YJAAJEeHHbIX KoMaHJ KBH3BI-3HAaKOMCTBa
uznavayzing.ru. ['OmocoBele KBeCTEHL B Zoom. OHIAHH-KBECTEHL.
KoMMYHHKAIHOHHEIE HIPEI.

CoBpeMeHHBbIe  HHCTPYMEHTHI  OPraHH3AMH  JHCTAHIIHOHHOM
KoMMYHHKammHi. Ilmatdopmel BHAcokoH(pepeHIcBs3H (BBB, Skype,
Microsoft Teams). Opranmzaigpsa paldoTel  YIAJIEHHOIO VYYaCTHHKA.
['pyroioBeie YaThl B MEeCCEHKepax. OYHKIMH CETEBOrO
IPE3EHTAI[HOHHOI'O MaTepHaiia B JeITEIbHOCTH KOMAH/IEI.

CereBoll >THKeT. [[H]ppoBoit crex. I{udpoBas rpaMOTHOCTh. THITEI H
BHABI KHOepOe3onacHOCTH. COBpEMEHHAS 3THKA 3IEKTPOHHOIO OOIIEHH L.
YhpaprlleHHe OpraHH3allHOHHBIMH KOH(pMHKTamMH pecypc C2C Consumer
to Consumer.

MeToaquka «MO3roBoil MITYPM) /I NPHHATHA KOMAHJHOTO pPellleHMs.
CepBuchl HHTemIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBble
CPEACTBA pealmM3allMd MeTOIHKH («MO3IOBOrO INTypMa». (OCHOBHBIE
IIPHHIMIIEL Pa80THI KOMAHIBI ¢ HHTEJUIEKT-KapTaMH.

IIpoBeaeHHe  3KCHpecc-0oIPOCOB H  00padoTka  MOJIyYeHHOIl
nHpopmanmin. CeTeBble HHCTPYMeHTHI 00paTHOH CBH (SHmexkc DopMEI,
Mentimeter, AhaSlides u gap.). TexHOIOTHI paOOTHL.

PeduiekcuBHAss creHa KoMaHAblL lleml, 3amgauyn  IIPOBEJEHHSA
pe(pIIEKCHBHBEIX MEPOIPHATHIT B KoMaHfe. CepBHCBHI [JIS CO3JaHHS
MHTepakTHBHBIX JocoK onnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOXHOCTH B OpraHH3aliH pedIeKCHH

PesyibsTarel
OCBOEHHS

JHCIIIIINITHBI

['OTOB peamH30BEIBaTH CBOIO POJIb B KOMaHAE, OPraHH30BaTh
MEXIMYHOCTHOE M  TIPYIOIOBOE  B3aHMOJEHCTBHE, 3(PPEKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHJE, HCIIONBb3YSA METOABI KOMAaHI000pa30BaHHSL
KOMAHJIHOTO B3aMMOJEHCTBHSI IIPH COBMECTHOH paloTe B paMKax
IIOCTARIEHHOM 3aaull, B TOM YHCIIE H B OHJIAIH CPeJie

HMcrmomp3yeT MeTOHOIOTHIO JIOCTIDKEHHS YCIlexXa ¢ ITPHMEHEHHEM
COBPEMEHHBIX YIIPaBIeHYECKHX MeTOMOB, HH()OPMAIIHOHHBIX TeXHOJIOTHII
u__revonmoruii  chonealitag B KOMaHAZHOH paboTe IS ITOITYyYeHHS
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HEpE‘IEHh OCHOBHOH H JOIOJIHHTEJIBLHOH JIHTEPATY PbI, HEﬂﬁKﬂ,[[HMﬂﬁ JJIH OCBOEHHH

M CIHILTHHBI

OCHOBHas 1. Cagonoa, HM. JlmgepctBo H  KoMaHZ00Opa3OBaHHE

JIUTEpaTypa OIeKTpOHHBIH pecypc : vyueOHoe mocodme / H.M. CadoHopa. -
Habepexnrpie UYemnsl : HabOepeXHOUETHHHCKHII T'OCYAAPCTBEHHBIN

IeJarorHyecKuy YHUBepCcHTET, IleyaTtHasa ramepes, 2017. - 68 ¢. - Kaura
HaxoguTcsa B OazoBoii Bepcun OBC IPRbooks., sx3emMinrsipor

HEOT'PAHHYEHO
JIOTIOJIHUTEIIbHAS 1. Jyomna, W.H Mogemn #u MeTombpl (OPMHPOBAHHSI H
JIHTEPATypa CTHMYJIHPOBAHI A KpeaTHBHO-HHHOBAI[HOHHBIX KOJIJIEKTHBOB

OneKTpoHHBIHN pecypc : MoHorpadus / U.H. J[youHa. - Mojem 1 MeTOIbI
GOpPMHPOBAaHHSI H  CTHMYJIHPOBAaHHSI  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : A IIu 5p Meaua, 2018. - 102 c. -
Knura Haxoxurcsa B 0a3zoBoi BepcHH D3BC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIPOB HEOIPAHHYEHO

2. Kmayc @onems Coszpganne KoMaHABL. [ICHXOIOrHYecKHEe HIPHI H
ynpaxHeHHS |[OnekTpoHHbII pecype]/ Kmayc @omnems— DOIeKTpoH.
TeKCTOBble JaHHble.— MockBa: ['eHesmc, 2016.— 396 c¢.— Pexim
nocryma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOTPAHHUYEHO

3. Ksecr-urpa xax (opmMa OpraHH3allHH BOCITHTATEIbHOH PadOoTHI C
OOy4yaroIuMHCcSI H  JeTbMH  |OnekTpoHHBIH — pecypc|:  y4ueOHO-
MeToAHueckoe  rocodue.  Hampaenenns — momaroroBgkn — 44.03.01
Ilemarormueckoe oodpazoeanue, 44.03.05 Ilegarormyeckoe odpa3oBaHIE,
44.03.03 CrnenmanpHoe (JedekTormormiueckoe) obpazoBanme, 44.03.02
[Icrxonoro-Tegaroruyeckoe oopa3opaHHe (ypoBeHb OakamaBpHara)! ALA.
Husg3oBa |[u  1p.]— DOiHekTpoH. TeKCTOBBIe JaHHble.— CYpryr:
CYPryICKHH T'OCYJAPCTBEHHBIN IIeJar OCHYECKHH YHHBEPCHTET, 2019.—
147 ¢.— Pexmm poctyia: http://www.iprbookshop.rw/94285 html.— 3BC
«IPRbooks», sK3eMITIIIPOB HeOTPaHHYEHO
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