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AHHOTAIIMS K padoueid nmporpaMme JTUCHHILIHHBI (MOXYJIS)

Haumenosanue
ITUCITATIIAHEBI

Opranusanus kOMaH/JAHOH padoTHI B OHIANH cpeje

Kparkoe
COEepKaHue

IIpomecc ynpapieHHs] IpPYNIOBOH (KOMaHIHOH) /[deATe/IbLHOCTHIO.
[luppoBuzamma nporeccoB (OpMUPOBAHUA KOMAHI (IIPOEKTHBEIX TPYIIIL,
HAYUYHBIX W TBOPUECKUX KOJUIEKTMBOB, MNOAPA3AEACHUA W T.O.) H
ynpasiaeHne umu. Bupryamsnas komanga. Kmaccuuecknil TPOEKTHBIA
MEHEIKMEHT. ba30BbI€ TEPMUHBEI NOPOEKTHOTO YHOPABIEHUA. JTAIIBI
TPATUIINOHHOTO MEHEIKMEHTA.

CoBpeMeHHBbIe MeTOAMKH YIPABJIeHHS TIPYNINOBLIMH IPOeKTAMH.
Agile (mabop mpunnunoB u renHocrei). Moaens Agile mupepcrea u
cneruuka nesrenmpHOCcTH. Oco0eHHOCTH Agile-KOMaHI TOPU30HTATEHEIE
CBA3W BHYTPH KOJUIEKTHBA. Scrum (CcrpuHTH U 05kJ10T). Lean (moTokoBas
KoHtenmmsa OepexnuBoro ympasnenus). Kanban (mostammas mocka
cocrosguui ). Six Sigma (meromonorus DMEDI). PRINCE2 — «IIpoekts! B
KOHTPOIMPYEMOU CPENE BEPCUS 2».

OHMalH-THMOWITHHT VIS VAAJeHHbIX KOMaHA. KBU3BI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBeCTel B Zoom. OHIAWH-KBECTHL.
KOMMYHUKAIIMOHHEIE UTPHI.

CoBpeMeHHble  HHCTPYMEHThI  OPraHH3ANUM  JHCTAHIHOHHOM
xkoMMyHukanuu. Ilmardopmer Bugeokondepenicsssu (BBB, Skype,
Microsoft Teams). Opranmszamua paboTEl yIATEHHOTO YYACTHHKA.
['pynmoBeie  warel B MECCEHIKEPAX. OyHk1MN CETEBOTO
MPE3EHTAMOHHOTO MAaTEPHAIA B IEATEIHFHOCTH KOMAHIEL.

CereBoil yTHkeT. Ludppoon cren. Lludporas rpamorHOCTE. TunOBEl M
BUAEI kKuOepOesomacHoCcTH. COBpEMEHHAS STHKA SIEKTPOHHOTO OOMIEHUS.
Yrupasnenue opraHu3anoHHbeIMM KOH(pmikTamu pecypc C2C Consumer
to Consumer.

MeToauka «MO3roBoii IITYp©M» A/l IPUHSITHS KOMAH/HOI'0 peLlieHHSI.
Cepsucel unTemnekt-kapr (Mindomo, Mindmeister, MIRO) kak cereBwie
CPENCTBA pEATH3AIMA METOAUKH «MO3TOBOTO ITypMa». (OCHOBHBEIE
MPUHIAIEI PA0OTE KOMAH/IBI C MHTEIUIEKT-KAPTAMH.

IlpoBeieHHe  JKCIpecc-ONMPOCOB H  00paboTka  MOJYYeHHOH
nH(popManui. CeTeBbIe HHCTPYMEHTEI 00paTHOU CBA3U (AHnexc DopMEL,
Mentimeter, AhaSlides u ap.). Texnomorusa paboThL.

PediiekcuBHasi creHa komaHIbl. llem, 3amaum  npoBeneHus
pe(nekCUBHBIX MeponmpuATHA B komaHne. CepBUCH A  CO30aHUSA
uHTepakTuBHBIX nocok owraiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B Opranu3anuu pedaekcum

Pe3ynerars
OCBOEHUA
TUCIATLIINHBI

(MOmyIIsT)

['oToB peamM30BBIBATE CBOKO pPOJML B KOMAaHIE, OpPraHu30BaTh
MEKIMIYHOCTHOE W TPYNIOBOE  B3auMopelcTBue, (P eKTUBHYIO
KOMMYHHMKAIIUIO B KOMAH/IE, MCIMOIL3ySI METOIBl KOMAaHZo00pa3zoBaHui,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM pabdoTe B pamkax
MOCTABJICHHOM 3a1a4M, B TOM UHCJIE U B OHJIANH Cpene
HUcnmoms3yer METOZOMOTHIO AOCTHKEHHA ycmexa C HOPUMEHEHHEM
COBPEMEHHEIX YIPABIECHUECKUX METOI0B, MH(PO PMAIIMOHHEBIX TEXHOIOTHH
ravmanarmir  chanealitg B KOMAHIHOM padoTe [id  MOJy4EHUS

[IOKYMEHT MNOAOnNMUCAH
SNEKTPOHHOWM NMOANUCKIO B peam3ariyi IPOeKTa.
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ChI I KOMAHIHOTO B3aMMOICHCTBHA B OHJIANH




TpynoemkocTs, 3.€.

33.e.

dopma OTIETHOCTH

3auer

IlepeyeHs 0CHOBHOM | IOMOJTHHTEIBLHOM JTHTEpPATYPbl, HEOOXOAHMOI /151 OCBOCHHS

MU CITHILTHH bI

OcHoOBHAA
auTEparypa

1. CadonoBa, HM. JlugepctBo u  kKomaHmooOpa3zoBaHue
ONEKTPOHHBIM pecypc : yueOHoe mocodome / H.M. CadonoBa. -
HabOepewxnrie Yemner : HaOepexnHodenHMHCKMU TrOCYyIZApPCTBEHHBIN
nenarorndeckuil yaupepcurer, Ilewatnas ranepes, 2017. - 68 c. - Kaura
Haxomurcas B 0OazoBoir  Bepcum OBC  [PRbooks., sk3emmmapos
HEOTPAHUYEHO

JlomomHuTe pHAS
auTEparypa

1. Hybwmna, HW.H. Momemn wu wmeronsr (GopmMupoBaHus u
CTUMYIUPOBAHUA KPEeaTuBHO-MHHOBAI[HOHHBIX KOJIJIEKTUBOB
OnekTpoHHEIN pecypce : moHorpadusa / N.H. Jlyouna. - Mogenu u meToas
¢opMuUpOBaHUA U CTUMYIHPOBAHMA  KPEATMBHO-WHHOBAI[MOHHBIX
KOJUTeKTuBOB,2028-04-25. - Caparos : Au Ilu Op Menua, 2018. - 102 c. -
Kuura saxomurca B 0azooit Bepcun ObC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMIUIAPOB HEOTPAHUIECHO

2. Kiayc @onems Cozmanmne komaHael. [Icuxomornueckue urpel u
yOpaxHEHUS |[IOnekTpoHHBIM pecypc]/ Kmayc @omens— IOIeKTpoH.
TekcTOBBIe maHuelie.— Mocka: ['enesuc, 2016.— 396 c.— Pexum
nocryma: http://www.iprbookshop.rw/89791.html.— 3BC «IPRbooks»,
SK3EMILLIPOB HEOTPAHNUEHO

3. Ksecr-urpa kak (opma opraHuzanu BOCIUTATEILHOU PabOTHI €
oOygarommiMiCa W JETBMHM [ DIEKTPOHHBIT  pecypc|:  yueOHO-
METOIHYECKOE mocooue. Hampasnenns IMOOTOTOBKH 44.03.01
[lemarornueckoe oOpazoBanue, 44.03.05 Ilemarornueckoe oOpazoBaHme,
44.03.03 CrneumansHoe (pedekronornueckoe) obpaszoBanue, 44.03.02
[Tcuxonoro-nenarornueckoe oOpazoBanue (ypoBeHs OakanaBpuara)/ A.A.
Husszoa [u 1p.]— OnekrpoH. TEKCTOBBIE HaHHbBIE.— Cypryr:
Cypryrckuii TOCyqapCTBEHHBIN Memaroruueckui ynusBepcurer, 2019.—
147 ¢.— Pexum gocryma: http://www.iprbookshop.ru/94285 .html.— 3bC
«IPRbo0ks», 53K3eMIIIIIPOB HEOTPAHUUEHO
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