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AHHUTHHHH HJHUCILIMIIJINHBI

HannmeHoBaHHE
ITHCITHITITHHEI

Oprannsanus KOMaHIHOH padoThl B OHJIAMH cpe/e

Kparkoe
CoJlepKaHHE

IIpomecc ympapjieHHSI TIPYIIIOBOH (KOMAaHAHOH) /JAeSTEJIbHOCTBIO.
[[ndpoBH3aIpsa mporeccoR (GOpMHpPOBaHNS KOMaH] (IIPOEKTHBIX T'PYIIIL,
HAYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJApa3JelleHHil H T.J0.) H
yIIpaBjIcHHe HMH. BHpryaapHasd KomaHia. KirlacCHUECKHH ITPOEKTHBIH
MEHEIKMEHT. ba3oBele TEepMHHBI TIPOEKTHOI'O VIIPABIEHHS. OTallbl
TPaJHUI[HOHHOIO MEHEIKMEHTA.

CoBpeMeHHbIEe METOAMKH YIOPABJEHHSA TIPYNNOBBIMH IPOEKTAMIL.
Agile (HaOGop NpHHIIMIIOB H IleHHOCTeH). Mogens Agile nuaepcTBa H
crieruuKa JesaTellbHOCTH. Oco0eHHOCTH Aglle-KOMaH [ TOPpH30HTaIbHbBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CIIpHHTEL H 03KJI0T). Lean (ITOTOKOBas
KOHIIEIIIHA OepeXIHBOro yIparleHHd). Kanban (fmosTamHas Jocka
cocTosHmi). S1xX Sigma (Metomonorugs DMEDI). PRINCE2 — «IIpoekThI B
KOHTPOJIMPYEMOH Cpelle BEPCHA 2».

OHIaHH-THMOWJIIHHT VIS YJAAJEeHHbIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBele KBecTHl B Zoom. OHIAHH-KBECTHIL
KoMMyYHHKAIHOHHEIE HIPHL.

CoBpeMeHHBbIe  HHCTPYMEHTHI  OPraHH3AHMH  JHCTAHIHOHHOM
KOMMYHHKanmHi. IlmargopMelr BHAcoKOH(epeHIcBs3H (BBB, Skype,
Microsoft Teams). Opranmzanpsa paOoTHl yAAJeHHOTO YYacTHHKA.
['pyroioBeie YaThl B MEeCCEHKepax. OYHKI[HH CETEBOIO
IIPE3EHTAIIOHHOIO MaTepHaia B JesSTelIbHOCTH KOMAHIBI.

CereBoll >THKeT. [[H]ppoBoit cuex. I{udpoBas rpaMOTHOCTh. THIEI H
BHABI KHOepOe3omacHOoCTH. COBpEMEHHAS A3THKA 3JIEKTPOHHOIO OOIEHHS.
VYIIpaBlleHHe OpraHH3allHOHHBIMH KOH(pIHKTaMH pecypc C2C Consumer
to Consumer.

MeToauKa «MO3roBOM MITYPM NI NPHHATHA KOMAHJTHOI0 pellleHn .
CepBuchl HHTemIekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBrIie
CPEACTBA Ppealm3allMd MeTOAHKH «MO3TOBOrO INTYpMa». (OCHOBHBIE
IIPHHIHUIIEL PaOOThHI KOMAHIBI C HHTEIIEKT-KapTaMH.

IIpoBeaeHne  3KCIpecc-olPocOB H  00padoTka  MOJIyYeHHOIl
nH$popmManmun. CeTeBble HHCTPYMEHTHI 00paTHOIH cBBH (SIHaekc MDopMel,
Mentimeter, AhaSlides u ap.). TexHOIOTHI paOOTHL

PeduiekcuBHAs crTeHa KoMaHAbL lleml, 3agaun  IIPOBEIEHHSA
pe(pJIEKCHBHBEIX MEPOIPHATHIT B KoMaHe. CepBHCHI IS CO3JaHHS
HHTepaKTHBHBIX Jocok oHnaHH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOXHOCTH B OpraHH3aliH pedIekCHH

PesynbpTaTh
OCBOEHH
JHCIIHTLIHHBI

(MomyILT)

['OTOB pealmm30BBIBATH CBOKO POIF B  KOMAaHJIE, OPraHH30BaTh
MeKIIMYHOCTHOE M TPYINIOBOE  B3aHMOJEHCTBHE, 3(P(eKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHJE, HCIIONB3YSA METOHBI KOMAaHI000pa30BaHI,
KOMAaHJITHOI'O B3aMMOJEHCTBHSI IIPH COBMECTHOH paloTe B paMKax
TIOCTABJIEHHOMH 3aayll, B TOM YHCIIE H B OHIIAIH Cpejie

HMcrmonp3yeT MeTOHOIOTHIO JIOCTIDKEHHS VYCIlexXa ¢ ITPHMEHEHHEM
COBPEMEHHBIX YIIPaRIeHYECKHX MeTOMO0B, HH()OPMAIIHOHHBIX TEXHOJIOTHII
u__revuomnaruii  chonealiTag B KOMaHAZHOH pa0oTe IS ITOTYYeHHS
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JHCIIHIIJIHH b1

(OCHOBHa4g
JIHTEpaTypa

1. CadonoBa, H.M. JlugepctB0O B KOMaHZoo0Opa3OBaHHE
ONeKTpOHHBIH pecypc : ydebHoe mocodme / H.M. CadoHopa. -
Habepexupie UYemnsl : HabOepeXHOUETHHMHCKHII T'OCYAAapCTBEHHBIH
IeJarormuyecKuy YHUBepCcHTET, IleyaTtHasa ramepes, 2017. - 68 ¢. - Kaura
HaxomuTcsa B ©Oa3oBoni Bepcun OBC  IPRbooks., 5sk3eMIisipoB
HeOrPaHHYEHO

JIOTIOJIHUTEIIbHAS
JIHTEPATypa

1. Jybmna, W.H. Moagemn u MeTogbpl (OPMHPOBAHHSI H
CTHMYJIHPOBAHI A KpeaTHBHO-HHHOBAI[HOHHBIX KOJIJIEKTHBOB
OneKTpoHHBI pecypc : MoHorpadus / U.H. Jlyouna. - MogenHn 1 MeTObI
GOpMHPOBAaHHS H  CTHMYJIHPOBAaHHS  KpeaTHBHO-HHHOBAI[HOHHBIX
KOIIEKTHBOB,2028-04-25. - Caparor : An IIu Op Megua, 2018. - 102 c. -
Kuunra Haxomurcsa B 0azoBoi BepcHH DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUTSPOB HEOIPAHHYEHO

2. Kmnayc @onemp CoszgaHne KoMaHABL. [ICHXOJIOrHYeCKHe HIPHI H
ypaxkHeHHS |OnekTpoHHBII pecype]/ Kmayc @omenpb— DSOIeKTpOH.
TeKCTOBBIe maHHBIe.— MockBa: I'eHesHc, 2016.— 396 c.— PexmMm
nocryna: http://www.iprbookshop.rw/89791 html.— 3BC «IPRbooks»,
AK3EMITIISIPOB HEOTPAHHUYEHO

3. Ksecr-urpa xak (opmMa OpraHH3allHH BOCITHTATeIbHOH pPaldoThI C
OOy4JaroImMHCSI H  JeTbMH | OneKTpoHHBIH — pecypc|:  yueOHO-
MeTOAHUYECKOe  rocodue.  Hampaenenns — mogarotroBgkn — 44.03.01
Ilemarormueckoe obpazoeanHue, 44.03.05 Ilegarormueckoe obpas3oBaHIE,
44.03.03 CrnenmanpHoe (JedekTormormieckoe) obpazoBanme, 44.03.02
[Icrxonoro-nemgarormdeckoe oopa3opaHHe (ypoBeHb OakanmaBpHara)! A.A.
Husg3oBa [m  1p.]— DOnekTpoH. TekCcTOBRIe JaHHble.— Cypryr:
CYPryICKHMH T'OCYJAPCTBEHHBIN IIeAarOrHYeCKHH YHHBEPCHTET, 2019.—
147 ¢.— Pexmm poctyia: http://www.iprbookshop.ruw/94285 html.— 3BC
«IPRbooks», sK3eMITIIIpOB HeOTPaHHYEHO
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