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AHHoTaLUs K padoueil mporpaMMe JMCLUHILIMHBI (MOAYJ15)

HammneHoBaHHe
T CITMITITHHBI

TexnoJiorun opcaiita B koMmaHJ HOH padoTe

Kparkoe
COZlEPKaHHE

Tema 1. IloHATHE M CYHIHOCTH (POPCAHT-TEXHOIOTHI, (POPCAHTHHI KaK MeTO[I
VIIPaBIIEHN H3MEHEHHSIMH.

Tema 2. KoMaHAHBIE POIH H COLMAIBPHOE B3aHMOJEHCTBHE B IIPOEKTHOH
IEATETILHOCTH.

Tema 3. MopcanT-ceCcCHH KaK HHHOBAIIHOHHBIH HHCTPYMEHT CTPAaTErHYECKOr O
VIIPaBIIEHHS.

Tema 4. @opcalT-rpaMOTHOCTh KaK HHCTPYMEHT KOMAHIHOTO Pa3sBHTHSL

Tema 5. Rapid forsight TexHonorusa u ee Hcronp30BaHHe B KOMaHIHOH padorTe.
Tema 6. @opcaiilT KOMIIETEeHI[HII, Pe3yIbTaThl IIPHMeHeHHSI (opcaiiT-
TEXHOIIOTHH B KOMaHIHOH padorTe.

PesynpTaThl
OCBOEHIS
I CIIHITI I HEI

(Mozysh)

CriocoO0eH 3HATh OCHOBBEI OPraHH3aI[HOHHO-YIIPaBIEHYECKHX pPEIIIEHHH B
CHCTEME CTPATETHYECKOTO0  VIIPABJIEHHS  PETHOHOM, 3(ppeKTHBHYIO
KOMMYHHKAIHIO, METO/[bI KOMaH1000pa30BaHH 51 KOMAHTHOT'O
B3aHMOJICHCTBHSA ITPH COBMECTHOM paboTe B paMKax IMOCTAaBIIEHHOH 33 aull
OO6ecrieynBaeT padoTy KOMAHIBI UIS IIOTYYEHHS ONTHMAIBLHBEIX Pe3yiIbTaTOB
COBMECTHOH PpaloThI, ¢ YYETOM HHIHBHAYAIBHBIX BO3MOXKHOCTEH €€ WIEHOB,
HCITONIB3YS METOABI CTPATETHYECKOIO ITIaHHPOBAHH S

CriocobeH OLIEHHNBATh PE3VIIbTATEI H IIOCIIEJCTBH S IIPHHSTOIO
VIIPABJIEHYECKOIO PEIeHHS B IIPOIECCE CTPATEerHYECKOrO VITPaBJICHI
PETHOHOM H TOTOBHOCTh HECTH 334 HHX OTBETCTBEHHOCTDH, BBIITOIHAA
BREIOIOIIHEHHE IIOCTABIIEHHBIE 3aJaYH Ha OCHOBE MOHHTOPHHIA KOMAaH]IHOH
paboTEl H CBOEBPEMEHHOI'O PearHpOBAaHH S Ha CVYINECTBEHHBIE OTKIOHEHHS OT

HHCTPYMEHTOB.
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DOpMBI OTYETHOCTH | 3auer
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