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BBeaenue

COBpEMEHHEIE YCIIOBHSA XO3SHCTBOBAHHSA TPeOVIOT IIPHMEHEHHS HOBBIX TEXHOIOTHH H
MeTOJOB B YIIPaBIeHHH, H OJHHM H3 HHX BBICTYIIaeT (pOpcaliT KaK CHCTEMa METOHOB SKCIIEPT -
HOH OIIEHKH CTpPaTerHyeCKHX HaIIpaBJIEHHH COLHAIBHO-3KOHOMHYECKOIO0 M HHHOBAI[HOHHOIO
Pa3sBHUTHS, BBISBIIEHHSI TEXHOIOTHYECKHX TIIPOPBEIBOB, CIIOCOOHBIX OKa3aTh BO3JEHCTBHE Ha
SKOHOMHKY H OOIIECTBO B CPeHE- H JOITOCPOYHOH IIEPCIIEKTHBE.

OCHOBOIl 71 OLIEHKH BAapHAHTOB OYIVIIErO SBISIOTCS SKCIIEPTHHIE OIeHKH. MeTozo-
rmorusa @opcanT Bobpana B ceOd AECATKH TPaJHIITHOHHBIX H JOCTaTOYHO HOBBIX 3KCIIEPTHBIX Me -
TOMOB. IIpH 3TOM ITPOMCXOMUT HX IIOCTOSHHOE COBEPIIECHCTBOBAaHHE, OTpaboTKa IIPHEMOB H
IIPOLEAYP, YTO OOECIIeYHBAET ITOBBIIIEHHE 0O0CHOBAHHOCTH IIPEABHACHH A TTEPCIIEKTHE HayUHO-
TEXHHYECKOTO M COIHMAIbHO-3KOHOMHYECKOI'O Pa3BUTHSA. OCHOBHOH BEKTOP Pa3BHUTHSA METOIO-
JIOTHH HaIIpaBJIeH Ha OoJlee aKTHBHOE H IIEJIEHAIIPABIIEHHOE HCIIOIb30BAaHHE 3HAHMI BKCIIEPTOBR,
VYACTBYIOMIHX B IpoeKTaX. OOBIYHO B KaKJIOM H3 (POPCAHT-IIPOEKTOBR ITPHMeHSIETCS KOMOHHA-
I[FSI PA3IYHBIX METOJ 0B, B UHCIIE KOTOPBIX 3KCIIEPTHEIE ITaHEHN, JleIb(H (OIPOCHL SKCIIEPTOBR B
mBa »Tama), SWOT-aHami3, MO3rOBOH HITYPM, ITOCTPOEHHE CI[eHAapHeEB, TEXHOIIOTHYECKHE JIO-
POJKHBIE KapThL, AePeBbs PEIIEBAHTHOCTH, aHAIH3 B3aHMHOI'O BIOIIHHSA H JIp. UTOOR YYECTh BCE
BO3MO’KHBIE BAPHAHTHL H ITOJIYUYHTH ITOJIHYIO KAPTHHY IPHBIIEKAETCS, KaK IIPABIIIO, 3HAYMTEID -
HOE YHCIIO BKCIEPTOB. Tak, B SIIOHCKHX JOJITOCPOYHBIX ITPOTHO3aX HAYYHO-TEXHOIOTHYECKOIO
PasBUTHS, IIPOBOMHMBIX KaXIBIE IIATh JIET, YYACTBYET Ooiee 2-X THICSY BKCIIEPTOB, KOTOPBIE
IIPeICTABILIOT BCe BaKHEHIIHE HAIIpaBIIEHH S Pa3BUTHSA HaVKH, TEXHOIOIHH H TEXHIKH, a B I10-
CIIETHEM KOPEHCKOM IIPOEKTe YYacTBOBAIH Oonee 10 THICSY SKCIIEPTOB.

@opcaliT OpHEHTHPOBAH HE TOJIBKO Ha OIIpelelIeHHe BO3MOJKHEIX allbTEpHATHB, HO H Ha
BEIOOP Hambonee IPEANOYTHTEILHBIX H3 HHX. B mpollecce BrIOOpa IPHMEHSIOTCS Pa3JIMYHBIE
KPUTEPHH JIJIS OIPeAelIcHH S Hanboee ITPeAIIOUYTHTEIIbHBIX BapHaHTOB. TaK, HaITpHUMeD, ITPH BEI-
O0ope KPHTHYECKHX TEXHOIOIHI, MOXKET HCIIOIB30BAThCAd KPHTEPHIl JOCTIDKEHHS MaKCHMAlb-
HOI'0 AKOHOMHYECKOI'O POCTa, a ITPH ITOCTPOEHHH TEXHOJOTHYEeCKOH JOPOKHOH KapThl IS OT-
paciii — BEISIBIIEHHE ITOTEHI[HAILHBEIX PRIHOYHBIX HHIN H BBIOOP TEXHOJOIHH, ITO3BOISFOIIIX
MAKCHMAaJIbHO OBICTPO paszpaboraTh KOHKYPEHTOCIIOCOOHBIE IIPOAYKTHI IS BOSHHKAIOIIIX PBIH -
KOB. BEIOOP cTpaTerum pasBHTHA IIPOH3BOIHTCS Ha OCHOBE ITOCIEA0BATEILHOCTH IIIHPOKIX 3KC-
IePTHRIX KOHCYIIbTAIMH, YTO ITO3BOJIIET ITPEABHAETh CaMble HEOKHIAHHBIE ITYTH Pa3sBUTHSI CO-
OBITHI H BO3MOKHEBIE «TTOABOIHBIE KAMHI.

@opcalT HCXOAHUT M3 TOrO, YTO HACTVYIUIEHHE («JKEIATEIIbHOI0» BapHaHTa OYAVIIETO BO
MHOI'OM 3aBHCHT OT JEHCTBHIL, IIPeAIIPHHHMAEMBIX CETOIHS, IIO3TOMY BBEIOOpP BapHAHTORB
COITPOBOKIAETCA Ppa3paboTKOH Mep, 00eCTIeUHBAIOIIX ONTHMAIBHYIO TPAacKTOPHIO HHHOBAIIH -
OHHOT'O Pa3BHTHSL.

Kypc «Texmomornn ¢opcaiiTa B KOMaHIHOH padoTe » JaeT 0a30BBIe 3HAHHSI B 0OIIACTH
IIPHMEHEHH S (popcalT-TeXHOIOIHH B KOMaHIHOH padoTe. B mpemraraeMbIX MeTOJHYECKHX YKa -
3aHISIX PacCMaTPHBAETCS CYIIHOCTD H CIelH(Ka (opcaiT-TeXHOIOIHH, IIPOHCXOAHT 03HAKOM-
IeHHe ¢ (popcaliTHHIOM KaK MeTOJIOM VITIPaBIIeHH I H3MEHEHHSMH , OCYIIECTRIAETCSI (DOPMHPOBa -
HHe KOMIUIEKCHBIX 3HAHHH O CYIIHOCTH (pOpCaHTHHIa, OBIajJleHHe HAaBBIKAMH HCIIOIb30BaHH S
(popcalT-TeXHOJIOTHI B KOMaHJHOH padoTe

Marepnan kypca obecriedHBaeT 3HaHHE OONIMX IPHHIMIIOB ()OpCAaHTHHTa K KOMaHIHOH
padore.

[{e1p OCBOEHHS MHCIMIUIMHEI 3aKIIFOYaeTCSI B (pOpMHpOBAaHHH HaOopa MpodecCHOHATH-
HBEIX KoMIleTeHITHH YK-3 1mo HarpaBineHHIO IoAroToBKH 38.03.01 - DxoHOMMKa , (HalpaBIIeH-
HOCTh (TIipodprib): «KopropaTHBHas PKOHOMHKA H (pHHAHCHL ) B cpepe (popcaiTHHTA.
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HHCTPYMEHTA CTPATETHYECKOr O VITIPABIIEHHST,

— onpeJielieHHe (hopcaiT-rPaMOTHOCTH KaK HHCTPYMEHTa KOMaHJIHOI'O Pa3BHTHSL,

— u3y4eHHe TexHojornd Rapidforsight i ee ucrionp3o0BaHHe B KOMaHIHOH padoTe;

— aHaJIM3 (pOpCaHT KOMITETEHIIHI, Pe3yJIbTaThl IIPHMEHEHHS () OpPCaHT-TEXHOJIOTHH B KO-
MaHHOH padorTe.

KommeteHinn oOyuaromierocs, (pOpMHpPYyeMBIE B pe3yJIbTaTe OCBOESHHS JHCIHITIHHEL

YK-3 CrtocoGeH OCYIIECTBISATh COITHAIIBHOE B3aHMOJIEHCTBHE H PEAlM30BBIBATH CBOIO
POJIb B KOMaHJIE.

3HaTh: cIenH(HKY (POpcalT-TeXHOIOTHH B ITPOIEcCe OCYIIECTBICHHS KOMAHIHOH pa-
OOTEHI,

YMETH: ITIAHHPOBATh U OCYINECTBILITh COIHAIbHOE B3aHMOIEHCTBHE B paMKaxX KOMaH[I -
HOH padOTHI,

Braners: ciocOOHOCTRIO OPraHM30BHIBATh KOMAHIHYIO padoTy M HCIIOJIB30BATh B HEH
(pOpCalT-TEXHOIIOTHH, CITOCOOCTBYIOMIHE KOMAaHIHOMY PeIIeHHIO ITOCTaBJIEHHBIX 3a/aY.

[IpoBeneHNEe TIPAKTHYECKHX 3aHSATHI ITPEAIIONaracT akKTHBHYIO, IIEJIEHAIIPABIEHHYIO pa-
OOTY MarucTpoB

[{enb MmpaKTHYeCKOr O 3aHSITHS — YCBOEHHE BaKHEHIIIHX BOIIPOCOB KYpPCa U BEICTYIUIEHHE
KaKIO0ro CTYJIEHTA Ha Ka)KIOM IIPAKTHYECKOM 3aHATHH. Ha IpaKTHYECKOM 3aHSTHH CTYICHTEI
IOJKHBI YMETh OOBSCHHTEH ITOHHMMAHHE HMH BOIIPOCOB TEMBI. [[JI1 3TOr0O ITPH IIOATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO CTYIEHT MOMIKEH BHUMATEIIBHO H3YUYHTE JIHTEPATYPY U METOIHYECKHE
PEKOMEHIAINMI, TIOATOTOBHTECSI M OTBETHTH Ha JIFOOOI BOIIPOC TEMBI IMPAKTHUYECKOrO 3aHSTIHSL
IIPOJOIKHUTE BBICTYIUIEHHE ITPEABIAYINETO BRICTYIIAIOMErO. CTYIEHT MOJKET HCIIOJIb30BATh
OCHOBHBIE HOPMATHBHBIE aKThI M KOHCIIEKTHI H3YUEHHON M TepaTyPhl. KaXKIbIH CTYIEHT JOIKEH
110 VKa3aHUIO IIPENOJIaBaTENs OTPEIEH3HPOBaTh COOOIEHHE, CHEITAHHOE IIPEIbIIYIIHM
BEICT YITAFOIT[HM.

Texywasa ammecmauus xaiecmea yceoeHUs MAUCnpPanmamit Noay4eHHbIxX
& npoyecce 0OyUeHUs 3HAHLLI

Texyrmas arrectalysa paboThl CTYIEHTOB OCYILIECTBIISIETCS B IIPOIIECCE MTPOBENEHIS ITPaK -
THYECKHX 3aHATHI Ha IIPOTSDKEHNH CEMECTpa ITYTEM OLEHKH YCTHRIX OTBETOB, a TAK/KE PEIIEHHS
IIPAKTHYECKHX 3aTaHII.

EcIm CTYZEHT He BBIMOJIHIII HH OJHOIO 3aJaHHS, a TaKKe He IIPOSBIISTI aKTHBHOCTH Ha
IPAKTHYECKHX 3aHATISX, TO €ro padora B TEUEHHE CEMECTPaA OLIEHHBAETCS KaK HEYIOBIIETBOPH -
TelnbHas. ECIHM CTyJeHT IIpoNycKaeT 3aHATHS 110 YBaXKHTEIILHOH IMpHYHHE (110 O00Ie3HH, TpaHK
CBOOOJHOIO IIOCEMIEHHS), TO OH BBINOJHSET 3aJaHHS CaMOCTOSTEIRHO BO BHEAYJIHTOPHOE
BpeMA. [IpH 3TOM TECTHEI MOI'YT OBITH 3aMEHEHBI Pa300poM IMPOOIEeMHBIX CHTYAIHMH IO HAa3BaH-
HEIM TEMAM.

Hroropoit (popmMoH KOHTPOIS IO AHCIHIUIHHE BBEICTYIIAeT 3a4eT, KOTOPHIH ITPOBOIHTCS
BO 2 CEMECTpE.
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HPAKTHYECKHE 3AHATHA

IIpakTnueckoe 3ansrue 1. IOHATHE U CYIIIHOCTD dOPCAUT-TEXHOJIOT'N,
POPCAHUTHUHI KAK METO/ YIIPABJIEHHA NU3MEHEHWAMI

Ilem: pacIIHpHTh H 3aKPelHTh 3HAHHS O CYI[HOCTH (popcailT-TeXHOIOrHil H (opcaii-
THHITe KaK METOJ[€ VIIPABIIEHHS H3MEHEHHSIMH.

Jajgaum: paccMOTPeHHe CYIMHOCTH (pOpcalT-TeXHOIOrHi, HU3y4YeHe CITeIH(HKH (popcai-
THHT'a KaK MeTOJ[a YIIPABIIEHNI H3MEHEHSIMH.

3HAHHA H YMEHHS, IPHOOpeTaeMble CTYI€HTOM B pe3YJIbTaTe 0CBOEHHS TeMbI MPAK-
THYECKOro 3aHATHSA, (opMHpYeMble KOMIETEHIMH WIHM HMX YACTH: B IPOIECCE H3YUECHHA
JTAHHOH TeMBbI CTYJEeHThI JOKHBI: 3HATh CYIHOCTh () OPCAHT-TEXHOJIOTHH H (pOpCaHTHHIA.

B nponecce H3yuyeHns JAHHOH TeMbl GOPMHPYIOTCH CJIeAYIOINHE KOMOeTeHIn: Y K-
3.

AKTYAJIBHOCTh TeMbL YUHTBHIBASA H3MEHEHHS, ITPOHCXOISIINHE B IOCYIapCTBEHHOH
TIOJINTHKE pa3sBUTHA Poccuiickon MDexepaliil H HCITOIb30BAHHE HOBBIX TEXHOIOTHI 3KCIIEPTHOH
IeATEIbHOCTH, OJJHOH H3 HaHOOIIee ITOIMYISPHBIX H3 HHX CTAHOBHTCS () OPCaiTHHT .

Teopernueckass 4acThb

BonpnmHCcTBO (pOpCcalT-IIPOEKTOR B KAYECTBE IEHTPAIbHOIO KOMIIOHEHTA BKIIFOYAKOT IIE -
PCIIEKTHBEI PA3BHTHS HAYKH U TEXHOIOIHH. OOBIYHO 3TH BOIIPOCHEI CTAHOBATCS IIPEIMETOM 00-
CYXKIEHHS He TOIBKO VYEHBIX, HO H IIOIMMTHKOB, OM3HECMEHOB, CIIEIHAIMCTOB-IIPAKTHKOB M3
pPasHBIX OTpaciiell 3KOHOMHKH. Pe3yIIbTaTOM TaKHX OOCYKIEHII CTAHOBHUTCS ITOSIBIIEHHE HOBBIX
HJIEH, CBSA3aHHBIX C COBEPIIIEHCTBOBAHHEM MEXAHH3MOB VITPaBJIeHHS HAYKOMH, HHTerpalferd Hay -
KI, 00pa30BaHM H IIPOMBIIIUIEHHOCTH H, B KOHEYHOM CYETE, IOBHIIIIEHHE KOHKYPEHTOCIIOCOOHO -
CTH CTPaHEBI, OTPACIIM MM PErHoHa. KpoMme Toro, y:Ke caMa OpraHH3aIis CHCTEMAaTHYECKHX I10 -
IIBITOK «3arfIsIHYTh B OyAyIlee» IMPHBOAHT K (POPMHPOBAHHIO 00jIee BEICOKOH KYIbTYPHI YIIpaB-
JIEHHS H B HTOTe — K (POpMHPOBaHHIO Ooree 00OCHOBAHHOH HAaYYHO-TEXHHYECKOH H HHHOBAIIH -
OHHOH ITOIMTHKH.

MopcalT-IIPOEeKTH OPHEHTHPOBAHBI HE TOIIBKO Ha IOIYYEHHE HOBOI'O 3HAHHMSI B (POpPME
IOKJIaJ0B, Habopa CI[eHapHeR, PEKOMEHAIII H T.1I. BaXKHBIM pPe3yIIbTaTOM SBIISETCS Pa3BHTHE
He()OpPMaJIbHBIX B3aHMOCBSI3eH MeKIy HX YUACTHHKAMH, CO3JaHHE eJHHOTO ITpefCTaBIIEHHS O
CHUTYaI[HH.

B psze rmpoekToB (hopMHpPOBaHHE TOPH3OHTAIBHBIX CeTel, INIOIMAa0K, B paMKax KOTOPBIX
VUEHBIE H OM3HECMEHDI, IIPEMOAABATENH BY30B H UHHOBHHKH, CIIEIHAIHCTEI CMEXKHBIX O0IacTen
MOTYT CHCTeMaTHUYECKH OOCYKIaTh OOINHe ITpoOiIeMEl, pacCMaTpPHBAETCI KaK OMH M3 TTIaBHBIX
s eKTOB.

QopcalT OpraHH3yeTcs KaK CHCTEMAaTHYECKHH IIPOLIECC, KOTOPBIH JOIKEH OBITh
TINATEIIBHO CIUIAHHPOBAH M OpraHm3oBaH. Kak rmpaBrino, MopcanT-IIPOEKTHl OCYIIECTBIISIOTCS
IOCTATOYHO PEryISpHO, HHOTJA IO ITOBTOPSIOMIENCA cXeMe (ITOZOOHO SITOHCKOMY JOJIIOCpOY-
HOMY ITPOTHO3Y, KOTOPBIH MTPOBOIUTCS KaKable S5 1eT, HaunHag ¢ 1971 roga), B IPYTrHX cIy4yasx
HCCIIeJOBAHHS IIPOBOAATCA KaK ITOCIIEOBATEIPHOCTh B3aHMOCBI3aHHBIX IIPOEKTOB, HAI[EIIEHHBIX
Ha pelleHHe KOMIUIEKCa B3aHMOCBS3aHHBIX 3aJad H (pOpMHpPOBaHHE COITIACOBAHHOIO ITPEJCTaB -
JIEHU A O JJOJITOCPOYHEIX IMEPCIIEKTHBAX Pa3BUTH A TEXHOIOTHI, HHHOBAINI H OOIIECTBA.

DopcalT IPeACTaRISIET COOOH 3HAUHNTEIFHO O0NIee KOMIUIEKCHBIH ITOAXOM, YeM TPa I L -
OHHOE ITPOTHO3HPOBAHHE.

Bo-nepBBIX, ITPOrHO3EI, KaK ITPaBHIIO, (DOPMHPYIOTC S Y3KHM KPYTOM 3KCIIEPTOB H B 0OIIb -
IIMHHCTBE CIy4YaeB aCCOLMHPYIOTCS C ITpeJcKa3aHHSIMH MalOyIIPaBISEMbIX COOBITHI (IIPOrHO3
KYDPCOB aKIIHIL, ITOrOIbI. CIIOPTHBHBEIX DE3VIIBTATOB H Jp.). B pamkax ¢opcaiita HIeT peuyb 00

AOKYMEHT NOoANUCAH .

4 'O Pa3BHTHI., CBI3aHHLIX C IIPOrPeccoM HaVEH H
SNEKTPOHHOW NOAMUCEIO | P ? HpOLPp yKI
CepTudukar: - '12000002A633E3D113AD425FB50002000002A6 TIOTHYECKHE TOPH30HTEL, KOTOPhIE MOI'YT OBITh
Bnapeneu: || lle6ayxosa TatbaHa AnekcaHapoBHa ICTB H OpraHH3aIMH CHCTEMATHYECKOH PaloTHIL,

oOIIecTRa.
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CHBHBIX B3aHMHBIX OOCYZKJIEHHI) MHOITHX 3KCIIEPTOB M3 BCEX C(EP AEATEIIBHOCTH, B TOH WIH
HHOH CTEIIEHH CBS3aHHBIX C TEMATHKOH KOHKPETHOrO ()OpcalT-IIPOeKTa, a HHOI A H IIPOBeJeHHE
OIIPOCOB OITPeJIelIeHHBIX I'PYINT HAaceleHH (KHTeJIeil perHOHa, MOIIOAEKH H Ap.), IIPSMO 3aHH -
TEePECOBAaHHBIX B PellleHHH Mpo0iIeM, 00CYKIAFOIIHXCS B paMKaX ITPOEKTa.
Tperse rmmaBHOe oTimmune DopcaiiTa OT TPaJHIIHOHHBIX ITPOTHO30B — HAIlEIIeHHOCTh Ha
pPa3paboTKy MpaKTHYEeCKHX MeP IT0 IMPHOIKEHHIO BEIOPAaHHBIX CTPaTerHyeCKHX OPHEHTHPOB.

Bonipochkl 1151 00CY:KaeHHSA

—1 & Lh = W o

. UcTopus pa3BHTHA (popcaiiTa KaK TEXHOIOTHH ITPeIBH I eHIS
. OCHOBHBIE 3TaIIbl SBOIIOIMH (popcaiTa

. Otamnm! 1 0071acTH pacHpocTpaHeHHI popcalira.

. Ilonsarne TemaTHieckoro opcaira H ero IIPHMEPEI

. TexHonmormyeckuii (popcaiT H ero IMpHMEPHI

. IIpyHITMITEI M METOABI HAYYHO-TEXHHYECKOT O IpeauaeHusa B CCCP u Poccun.
. Ilone ¢opcaiiTa, HHHIMATOPEL H ITPONaraHAHCTHL (popcaliTa.

0. Scope — KaK IIeHTPaJIbHBIH 3JIeMeHT TEXHOIOIHH (popcaiiTa.
10. 'opu3oHT (popcaiiTa, BHIABI TOPH30HTA H HX apaKTe PHCTHKH.

11. Metons! popcaiita

12. UHTErpHpOBAaHHBIE TTOAX0ABI B METOJOIIOTHH (popcaiTa
14. MeToz crieHapHeB B (pOpCcaHT-TEXHOIOTHIX

15. MeTox 3KCITEPTHBIX OIIEHOK B () OpCaHT-TEXHOIOTHIX.
16. MeTox MO3roBOrO IITYpMa B (pOpcaiiT-TeXHOIOrHIX.
17. JlemoBbIe HIPBI B (pOPCANT-TEXHOIOTHSIX.

18. MeTtox coBelaHmii B (pOpCcaHT-TeXHOIOTHIX

19. Metoz cyma B popcaHT-TeXHOIOT HAX

20. Meton nepeBa 1ieieH B (popcaiT-TexXHOIOTHIX
21. @opcanr H paspaborKa JOPOKHBIX KapT

Jaganus
1. M300pasznte B BHJe TaOIHIGI ITPHHIIIILEI HHCTPYMEHTAPHSI (hopcaiTa.

[ IprHIGIIT

OImcaHHE ITPHHITHIIA

BoORJIeUeHHOCTH

KoMMyHHKaIH

KoopaiHaiis

CormacHe

2. Onpegemire, B 4eM pasHHIA MeXKITY (popcaHT-TmogxogamMH THIIOB top-down u bottom-

up.

3. [IpuBemuTe IIPHMEPHl TeMaTHYECKOIO, TEeXHOJIOTHYECKOro, (PyHJaMeHTaIbHOrO,
KOPIIOPaTHBHOI'O, TEPPHTOPHATIBHOIO (hopcaiira. Pe3ynbTaTsl IIPEICTABLTE B BHAE TAOIHIIbI

By ¢opcaiira

[Iprmvep Buaa popcaiita

TemarHueckmil popcair

TexHonormiecHiii popcait

DyHIaMeHTaIbHBIH (POpCcanT
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IIpakTHieckoe 3auaTHe 2. KOMAH/IHBIE POJIM H COHHAJIbHOE B3ANMO/1EN-
CTBHE B ITPOEKTHOM IEATE/IHOCTH

Ilean: pacIIHpHTh M 3aKPEIMTh 3HAHHUS 110 COIHATIbHOMY B3aHMOIEHCTBHIO H PACIIPE]IE -
JIEHHIO KOMaH/IHBIX POIIEH.

3agaul: H3YYHTh KOMAHIHEIE POITH B IPOEKTe H COI[HAIbHOE B3aHMOEIHCTBHE B IIPOEKT -
HOH JIESTEIbHOCTH.

3HAHHA H YMEHHS, IPHOOpeTaeMble CTYI€HTOM B pe3YJIbTaTe 0CBOEHHS TeMbI MPAK-
THYECKOro 3aHATHSA, (popMHpYeMble KOMIIETEHIMH WM MX YACTH: B IIPOIlECCE H3YUEHUSA
TaHHOH TEMBI CTYIAEHTBI JOJIKHEI. 3HATh KOMAHIHBIE POIIM H COI[HAIBHOE B3aHMOICHCTBHE B
IIPOEKTHOM JIeATEIIhHOCTH.

B nponecce H3yueHus JAHHOH TeMbl GOPMHPYIOTCH CJIeAYIOINHE KOoMOeTeHIn: Y K-
3

AKTYaJbHOCTh Te€Mbl. YUHTBHIBAS CIENH(PHKY (OPCAHT-TEXHOIOTHH, HeOOXOMTHMO
IIOHHMAaTh, KaKHE POIH B KOMAHJIE HIPArOT €€ VYACTHHKH H YETKO pasrpaHHYMBATh HX. TaKke
BaXKHO OIPEHeNHTh COIMAIbHOE B3aHMOAEHCTBHE B IIPOSKTHOH AeATEIIBHOCTH.

Teopernueckasi 4acTb

B HacTosaiee BpeMs BEICOKAs CTEIEHh H3MEHUYHBOCTH B JIEATEIIBHOCTH YelIOBEKA M BHEIII -
HEH CPEABI IMPEAIOIaracT HaJIMYHe H3MEHEHHH B JIEATEIIbHOCTH JIFOOOH OopraHu3alpm. CHUTya-
IS, B KOTOPOH JEHCTBYIOT COBPEMEHHEIE OpPraHH3allM, XapaKTePH3YETCS HEYCTOHYHMBOCTBIO,
IIOCTOSIHHOH CMEHOH IIPHOPHTETOB B CBOEH AEATEIBHOCTH B 3aBHCHMOCTH OT ITOTpeOHOCTEH
BHEeIlHEH cCpeapl. Bee warme IMpoHCXOMUT TakK, YTO OpraHM3alii, KOTOPhIE B HEIAIEKOM
IIPOIIUIOM MOJKHO OBIJIO OJHO3HAYHO OTHECTH K MEXaHHCTHUYECKOMY THITY (II0 MeXaHH3MY
(YHKIIHOHHPOBAHHSA H B3aHMOZEHCTBHS MEKIY OTAEIbHBIMH 3JIeMEHTAMH ) H KOTOPBIE XapaKTe -
PH30BAIINCh OMHO3HAYHRIMH BHYTPEHHHMH B3aHMOCBS3SIMIL, a TaKXKE KECTKOH periiaMeHTaIlHeR
IIPAKTHYECKH BCEX CTOPOH JESATEIIbHOCTH, BREIHYKIEHEI ITPHCIIOCA0IHBAThCA K BHEIIHHM H3ME-
HeHHSM. OHH CTpeMsTCS JOOHBATHCS YCIIEXA, BHEIPS SIIEMEHTHI IeATeIIbHOCTH OPraHHYeCKOro
THITa OpPraHH3aIMH, I KOTOPBIX XapaKTepHLI TaKHe ITPH3HAKH, KaK 3HAYMTEIIbHAsI CaMOCTOM-
TEIILHOCTh OTJENIbHBIX 3BeHbEB, Cladas HEPapXHYHOCTh, IpeoOIaflaHHe He(OpMalbHBEIX OT-
HoeHIH. KaXapliH paOOoTHHK TaKOH OpraHM3al[HH aKTHBHO VYACTBYET B IPHHSATHH BaKHBIX
PELIEHHH, TIPH 3TOM HeCeT IMHPOKHH CIIEKTP OTBETCTBEHHOCTH.

Bce 3TO npHpgaeT opraHu3aiiOHHEIM CTPYKTYpaM OOIBINYRO THOKOCTh M CO3JAacT V pa-
OOTHHKOB OpraHH3allMH JOIIOIHUTEILHEIE CTHUMYIIEL K TPYAY. Ha repBoe MecTO BRIXOJMT 3ajlaua
CO3MAHMA TAaKHX MEXAHH3MOB B JEATEILHOCTH OpPraHM3allli, KOTOPBIE ITO3BOJISFOT HAa PaHHEH
cTaauH OBICTPO pearupoBaTh Ha H3MEHHBINYIOCS CHTVYAI[HIO M aJallTHPOBAThCSA K HEMH.

YIpaBieHHe B OpraHU3al[HH IIPUCYTCTBYET BCETA, ITOCKOIBKY HEOOXOIHMO ITOCTOSHHOE
IOOYKIeHHE JIFOAeH K ILEJIEHAIIPaBIEeHHON JeSTelIbHOCTH. JIro0as opraHm3aifisa OCYIIECTBIISIET
TaKy10 JESTEILHOCTh B TOH HIH HHOH (popMe. B 3TOM cIy4yae HHHOBAI[HOHHEIE (DOPMEI J€STENb -
HOCTH IIPEIOCTABIISIOT BO3MOKHOCTE JBHIAThCS BIIEPE] H Pa3BHBATHCSA Iopa3fo 3 peKTHBHEE.
OmHOH 13 TakuX (pOpM SIBIIETCS padoTa Mo IMpoeKTaM, HWIH ITPOeKTHAS IeITelIbHOCTD.

[Tpoekt (;1aT. projectus) — 3ameiceln, Hiaesd, o0pa3, HAMEPEHHE — 3TO OJHOpPa30Bas, He ITO-
BTOPSIOINASICS JAEATEIbHOCTh WIH COBOKYIHOCTE JICHCTBHIL, B Pe3VIIbTaTe KOTOPBIX 34 OITPEJIE -
JIEHHOE BPEeMS JOCTHTAIOTCS YETKO ITOCTABJIEHHEBIE 1[eH. [[POEKT — 3TO KOMITIIEKC B3aHMOCBSI3aH -
HEIX MEPOITPHSTHIL, HAIPaBJIEHHBIX Ha CO3JaHHE VHHKAILHOIO IIPOAYKTA MM VCIYIH B
YCIIOBHSIX BPEMEHHBIX IIH PECYPCHBIX OT'PAaHIUEHITH.

Ota paboTra Bcerjga MMeeT KeCTKHe CPOKH M YeTKO OIPEIEIeHHBIH Pe3yibTaT, a caMoe
TTIABHOE — IS peajH3aliHi IpoekTa TpedyeTcsa paboTra MeK()YHKIHOHAIBHOH I'PYIHIEL, KOTOPYEO
HEeOOXOMHMO C(hODPMHDOBATE IPAMOTHO. DTO IPHHIMITHAIBHOE OTIIHYHE ITPOEKTHOH JeSTeIbHO -
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JTaraTelbHBIX JEHCTBHI, BO3MOKHO, IIPOBOAUTCS HEOOJIBIION OITPOC, AAaJIEE OIMPEMEIISIOTCS LIEH,
IIPOMCXOAHUT BBIOOP CPEACTB JOCTHIKEHNSI HAaMEUYEeHHEIX Ileleil. HermocpeiacTBeHHasT JesTeln-
HOCTB ITIO ITPOEKTY 3aKAHUYMBAETCS OLIEHKOH ITOJIYYEHHBIX PE3YILTaTOB H BEIBOJIOB.

[IpoeKkTHas JIeSTellbHOCTh MpeIionaraeT KOMaHIHYI0O padoTy M aKTHBHOE B3aMMOJIEH -
CTBHE PaOOTHHKOB CYINECTBYIOIIMX (DYHKIMOHAIIBHBIX ITOJpa3[AelIEHHI, YTO B JaJIbHEHIIEM
MOJKeT IIpHBecTH K Oonee »(pdeKTHBHOM U claKeHHOI paboTe opraHH3allHH B IeToM. KoMaH ol
HA3BIBAIOT HeOONIBIIHE I'PYIMIEL, OT TPEX JIO ABEHAMIATH YEIIOBEK, Y KOTOPBIX OJIHA OOINas eI
I OOIIHE ITpaBIIa H HHTEHCHBHOE B3aHMOJIEHCTBHE MEXKAY YUaCTHHKAMH. KaKJIbIH BKIIFOYEH -
HBIH B KOMaHIY CIEIHAIHCT o0OnajaeT crelpiyeCKIMH KOMIIETEHIIHSIMHA H BEOIOIHSET OITpe-
IeleHHbIe (DYHKIIHMH. YYAaCTHHKH B ITPOIECCE COBMECTHOH AESATEIIFHOCTH HAaXOAST OINTHMAIbHBIE
ITYTH JJIS JOCTIKEHHSA I[ETH IIPOEKTa.

['1maBHOE OTIHYHE KOMAHJIbI OT IPYINIBEI COCTOHT B HAJTHYHH CHHEPreTHYECKOro 3(pdekra,
I[P KOTOPOM B3aHMOOIIOJIHIIOIIHE YMEHHS WIEHOB KOMAHJIBI, JAESHCTBVIOIIEH KaK €IHHBIN
OpPraHH3M, IIPHBOJASIT K TOMY, YTO 3(P(EeKT OT CyMMapHBIX YCHIIMI HAMHOI'O ITPEBBIINAET TOT,
KOTOPBIH MOI' OBl OBITH JOCTHIHYT €€ OTJEIBHBIMH YJIEHAMH. J3TO ITPOHCXOAHUT B PE3YIILTATE
5()(peKTHBHOIO B3aHMOJIEHCTBHS MeXAY YYaCTHHKAMH KOMaHJbI Ha OCHOBE OOINIMX YyCTpeMIIe-
HHH H JOTOBOPEHHOCTEH.

CorjlacHO MOJIEIH, IIpeIJIoKeHHOH bprocoM TakMeHoM B 1965 rogy H repecMOTpPEeHHOH
B 1977 rogy aBTOpOM COBMECTHO C MDO3pH-DHH J[KEHCEHOM, JKH3HEHHBIH I[HKII KOMAaH]IbI
IIPOXOIUT HECKOIBKO 3TAIIOB:

— @OopMHPOBAHIE.

— Ilepnoxg cpabGareBacMOCTH YYaCTHHKOB KOMAH/IBI.

— Ilepuog HOpMaIbHOT O () YHKITHOHHPOBAHH 5.

— Peopranmzaigis (IipH HeOOXOHMOCTH, B IIEPHO]T HOPMAJIBHOIO (PYHKIHOHHPOBAHHS).

— PacdopmupoBaHie KOMaH/IBI.

@opmMmHpoBaHHe. YneHBl KOMaHILI COOHPAIOTCSA BMECTE, €IIe He ABJIISICh CIUIOYEHHOH KO-
MaHJI0H. [ TaBHEIE TPYIHOCTH HA 3TOM 3Tarle 00yCIIOBJIEHBI Pa3sHBIMH LEISAMH H IIPeICTaBIIeHH -
SIMH YJIEHOB KOMAH/IBI, B3aHMOOTHOIIEHHSIMI B KOMaH]IE.

Ilepuoa cpabaThIBaeMOCTH YYAaCTHHKOB KOMaHABI. B Xome COBMECTHOH padOThl YJIEHEI
KOMaH/IbI HaUIMHAIOT IIOHHMMAaTh, YTO OHH HCITOJIB3YVIOT Pa3IHYHBIE TTOJXOABI H METOJIBI pealHsa-
IMH TIpoeKTa. 711 3TOro srara XapakTepHO CIEAVIOIIEE: IPOSBIIEHHE CIIOKHBIX B3aHMOOTHOIIIE -
HHH (CIIOpPBI, OTCYTCTBHE B3aHMHOH IIOJIePKKH H JOBEPHS), ITPOSBIIEHHE XapaKTepoB, He-
CIIaKEHHOCTh JEHCTBHI KOMaHJIBI, TIEPEKIIaJbIBAHHE ITOITHOMOYHH, OIMMHOKH PYKOBOJACTBA (ClIa-
OBIH KOHTPOJIb, BHE3AIMHASA CMEHA HACTPOEHIS, OMMOKH PacCIIpeelIeHIS PECYPCOB H IUTaHHPOBA-
HIS).

[leproa HOpMalIbHOTO (PYHKIIHOHHPOBAHHS. fBsgeTcsa HaHOoOIlee ITPOMOIKHTEIBHEIM H
Hanbolee MPOAYKTHBHBIM IS ITPOEKTAa, IIOCKOIBKY KaKIBIH WIEH IIPOYYBCTBOBAI CBOK POJIb H
CBOE MECTO B KOMAaH/JIE.

Peopranmzarms (ImpH HeOoOXOAHMOCTH, B IIEPHOJ HOPMAJIbLHOIO () YHKIIHOHHPOBAHIL).
COCTOHT B KOTHYECTBEHHOM H KaueCTBEHHOM H3MeHeHHH 00bheMa H BHIOB paloT, IIpHBIIEUEH I
HOBEIX CIIEI[HAIHCTOB, IIEPEPACIIPEAEIIEHHH JOIKHOCTHBIX OO0S3aHHOCTEH, YTO OOYCIIOBJIEHO
BHYTPEHHHMM H BHEIIHHM OKPYKEHHEM IIPOeKTa. JTOT IIEPHOJ SBJISIETCS 3aKOHOMEPHBEIM B
IIPOIIECCE PA3BUTHS KOMAH/IEI.

PacdopnvmipopaHre koMaHIbl. [ TaBHOE HA 3TOM 3Talle — YTOOBI YIeHBl KOMAHIbI OIYIIa -
T VIIOBIIETBOPEHHE OT CBOeH PpaboTHl H IOTOBEI ORIIIM paboTaTh BMECTE M B JalbHeHINEM. Kak
IIPABHIIO, PYKOBOIHUTEID IPEKHETO ITPOEKTa, IIPHCTYITask K HOBOMY, IIPHITIAINAET B KOMAHIY TEX
JIOJIEH, ¢ KOTOPBIMH YCIIEIIHO padoTail.

J1s cozmaHnsI KBaTHGOHIMDPOBAHHOM H 3 () eKTHBHOH KOMAaHABI IPOEKTa JIOIKHEL COOIIIO-
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ITOITHSIEMEIX PaldoT,

— BHYTPH I'PYIOILI JOKHA OTCYTCTBOBATh KOHKYPEHTHAs O0ph0a KaK COIEPHHYECTRO,

— BHYTPHIPVIIIOBEIE OTHOIIEHHS JOKHEI IIOCTOSHHO YIIYUINATHCS.

[0 3THM OCHOBHEIM ITPH3HAKAM MOKHO OTIIHYHUTH YCIIEIIHYIO KOMAaHAY OT IUIOXO Pa3BH-
TOH H MaJIOIIPOAYKTHBHOH I'PVIIIIHI.

Jlnga s¢@ekTHBHON paboThl B KOMaHJe HY/KHBI pa3iIH4Hble THITBI Tojeil. OTHHM H3
VCIIOBHH CO3J[aHHS KOMAHJbI H3 (pOpMaIbHOH TI'PYINIBI SBISETCS ITPAaBHIIBHOE PpaclipejlelIeHHe
(PYHKIIHII B COOTBETCTBHH C YMEHHSMH H HaKJIOHHOCTSMH PaOOTHHKOB. BIaroIpHATHBIH MO -
PaIBbHO-TICHXOJIOTHYECKHI KIIMMAaT B KOMaHJIe, BKIIFOUAIOIIII B3aHMOCBSI3h H B3aHMHYIO Tpebo-
BATEIIBHOCTD, CTHMYIIHPYET PE3VIIBTaTHBHOCTh TPYda KaKIOr'0 OTIEIBHOIO PabOTHIKA.

[Ipu peleHy OpraHM3al[HOHHBIX BOITPOCOB, KAaCAIOIIXCS ITPOEKTHOH IeSTEIbHOCTH,
Ipolieccy (pOPMHPOBAHMS KOMaHbI OTBOJHTCS OIpelelIeHHOEe KOIHYEeCTBO BpeMeHH. B mro0oH
OpraHM3al[HH CYINEeCTBYeT pacIpelelleHHe JelIOBEIX poleH. DTOT COLHMAIbHBIH (peHOMEH
IPYIOIOBOH JHHAMHKH BIIEpPBBIE OBLI pacKpeIT P. benOuHEBIM, HccrnemoBaTeneM adopaTOpHH
OxoHomrKaa B KemOpuaxke (BemikoOpuTanmg). PasragaHHeIH HM ()EHOMEH COCTOHT B TOM, UTO
Ka’KIbII H3 WIECHOB OpraHH3alliH HI'paeT JBOHHYIO POIIb.

[lepBast poms — (PYHKI[HOHAIIbHASA H BEITEKAeT H3 (POpMaIbHOH CTPYKTYPhI OpraHH3al[HH.
Ho BTOpas poms, Koropyro benOuH HazBal «poJbI0 B IPYIOIE), TOPa3lo MeHee OYEeBHIHA, OJ -
HAKO OHA CYIIECTBEHHO Ba’KHA JIJIS YCIIEIHOMN JAEATEIIPHOCTH KOJUIEKTHBA. [IyTeM OOIIHPHBIX 1
TINATEIIBPHO Pa3paboTaHHBIX SKCIIEPHMEHTOB OH BBIIEIHII M OIMMCAll BCETO BOCEMB JIEIIOBBIX PO-
TIEH, KOTOPBIE TOIBKO H MOI'YT HI'PaTh YWiIeHBI KOIUIEKTHBA, IPYTHX POIeH B IPYIHOIE IIPOCTO HE
CYIIIECTBYET. OTH BOCEMB POJIEH B KOIUIEKTHBE CIIEAVIOIIHE:

— Ilpencemarens (rumm KoopauHaTop).

— HcromHurens.

— Paspequnk (McciemoBparens pecypcoB).

— Mpruicitens (I'eHepaTop HAEH).

— DopMHPOBATETIE.

— OILEHIK.

— KoOIUIeKTHBHCT.

— JloBomuHK (3aBepIuarongii padoTy).

[Iporigg tect P. ben®GuHa u moiacyuTaR pe3yiabTar, KaKIAbIH MOKET BBEISBHTH XapaKTep-
HEBIEe U1 ceOs porH B KoMaHe. Takke P. benOuH Ipe oCTaBII THIIOBYIO XapaKTePHCTHKY KaK-
IIOH U3 BOCBMH POJIEH.

He B KaX1ayr0 I'PYIOIY HEITPEMEHHO JOMKHO BXOJHUTH BOCEMb YIEHOB — ITO YHCIIY POJIEH.
BriomHe BO3MOXKHO, a HEPEAKO JKENATelIbHO M Jake HeoOXOAHMO, YTOOBI IHMI[O, BXOIMIIIEE B
ITPyIOTy, Hrpajixo 0ojiee OQHOH POIH. BaXHO, YTO B YCIIEIIHO JEHCTBYIOIIEH I'PYINIE KaXKIVIO H3
BOCBEMH POJIEH HI'paeT I10 KpalHeH Mepe OJMH YEIOBEK, H BCE BOCEMBb POJIEHl OKa3BIBAIOT CBOE
BIIMSIHHE B IIPOIIECCE KHU3HENESTEILHOCTH IPYIIIHL.

[Ipn popMIpoBaHHH OpraHM3aI[i B HEH JONKHEI OBITH ITPEJCTABIIEHEI T€, JIMUYHOCTHBIE
XapaKTEPHCTHKH KOTOPBIX OXBATHIBAIOT BECH JHAMA30H KaueCTB, HeOOXOMHMMEBIX JIJIS TOTr O, UTOORI
BCE BOCEMB POJIEH OBIIIH pealM30BaHbl. ECIM pollH B KOMAH/E OKAa3alHCh PacIIpeielIeHbl HEBED -
HO IIH, BO3MOJKHO, OOHAPYKHTCS, YTO B HEH HHKTO HE MIPAaeT KaKOH-IHOO M3 BaKHBIX POJIEH,
TO KOMaH/[a MOKET 3aKOHYHTh CBOE CYIIECTBOBAHHE WIH 3(P(EKTHBHOCTh €€ padOTHI OYAET IO
BoImpocoM. IToaToMy cerogHsa MeHEIKEPHL 110 IIEPCOHAITY IIPH ITogdope pabOTHHKOB Ha OIPEJe-
TIEHHYIO JOIDKHOCTh BCE Yallle CTAIH IIPOBOAUTH TECTHPOBAHHE «II0 belOHHY)» C BEISBIIEHHEM
TOH POJIEBOI TTO3HIHMH, KOTOPYIO MOKET HIIH JONKEeH 3aHHMAaTh YeIIOBEK 10 CBOHM JIMYHOCTHBIM
KauecTBaM, paborasi B KOMaH/IE.

B 1iociemHee BpeMs BCe Yallle BOSHHKAET HEOOXOAMMOCTE B ITPOIIECCE ITPOEKTHOH IEs-
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BEIX BHJIOB JEATEIIBHOCTH.

[Iporag npakTHYeCKHI ITYTh YYACTHS B pealH3al[HH ITpoeKTa « MOoH BBEIOOP — CTYIIEHH
pocTay, KOTOPBIH ORI IOCBAINEH padoTe C IMOAPOCTKAMH, a TAKXKE B JEATEIBHOCTH IIO IIE-
pecTpolike paOoTHI ITeJaroroB B AHCTAHI[HOHHBIN (pOpMAaT B IIEPHOJ MTaHAEMHH, BO3MOXHO CTaJIO
IIOJIBECTH HEKOTOPBIE HTOTH M CHENaTh OL[EHKY PadOTH IFOAEH B KOMAHJIE C YVUETOM PaCIIPEIEIE -
HIS KOMaHTHBIX POJIEH.

B mMuKpoucciaegoBaHuN OBIIH 3aJIEHCTBOBAHEI T€ COTPYIHHKH, KOTOPBIE aKTHBHO YYacT-
BOBAJIM B KOMaHJIHOH paboTe. 3TO BOCEMb 4YelloBeK. BRIIO IMpoBeZieHO TecTHpoBaHHeE (TecT P.
benbnna «KomaHmHBIE POIH»), KOTOPOE ITO3BOJIMIIO BBISBHTH IS Ka’KIOIO YYaCTHHKA €ro
ECTECTBEHHYIO POJIF B KOMAHJIE, a TAKXKE T€ POIH, OT KOTOPBIX OHH ITPEIITOUIIH OBl OTKA3aThCL.

BrIna BEIABHHYTA THIIOTE3a O TOM, YTO ITPH IOAOOpPEe KOMaHALI CIEAYET BKIIOYATh B HEE
TFOJIEH, IMUHOCTHRIE XapaKTEPHCTHKH KOTOPBIX OXBATHIBAOT JHAIIA30H KA4eCTB, HEOOXOMHMBIX
IUISL TOrO, YTOOBI BCE BOCEMB POJIIEH MOITIM OBITh PeaIM30BAHBI. DTO HE O3HAYaeT, YTO I'pyIdia
IOJKHA COCTOSITH HEIMPEMEHHO M3 BOCBMH YEIIOBEK, KTO-TO M3 PaOOTHHMKOB MOKET COBMEIIATEH
TICHXOJIOTHYEeCKHE POITH, ITIaBHOE — YTOOKI BCE (DYHKIIMH BBHITOIHSUINCE. [I0Has poreBas cTpyk-
Typa coO3JaeT MPEeANOChIIKH IS 3((PEeKTHBHOIO IApTHEPCKOrO B3aHMMOIEHCTBHS, oOecIe-
YHBAIOINETO Pe3VIIbTaThl TPYIOBOH HAESTEIBHOCTH, COOTBETCTBYIOIIHE HHTEpecaM KOMAaHJIbI
IIPOEKTA.

B pesympTare IPOBEJAECHHOIO TECTHPOBAHHUSA KaKIABIH YYACTHHK HaOpall OIIpelIelIEHHOE
KOJIIMYeCTBO OaJUIOB IO KaXXIOH M3 pojIeH. B 3aBHCHMOCTH OT HaOpaHHBIX OalUIOB 3TH POIH pac-
MTPeIeITIIIINCE 10 YeTBIPEM YPOBHSM: HH3KHIL, CpeJHHIL, BRICOKHI, CBepPXBBICOKHI (cM. Tadmiiry

Ceptudumkar:
Bnapenedy:

).
Tabmma 1. PesynbTaThl TECTHPOBAHH S
YpoeHM W Dannbl

Ceepx-
Ponk Cpen- BbiCO-

o | k| ot | o

33-66% 85-
100%

MicnonHu-

) 0-6 7-11 12-16 17-23

MNpepce-
il 0-6 7-10 11-13 14-18
DoOpMK-
poBATENL 0-8 9-13 14-17 18-36
Mblcnu-

oy 0-4 5-8 9-12 13-29
Paseen-

i 0-6 7-9 10-11 12-21
OueHLWME Q-5 6-9 10-12 13-19
Konnek-

S 0-8 9-12 13-16 17-26
Aleson- | gy 4-6 7-9 10-17
YUK

BO3MOXKHO ITPEeAIOIOKHUTE, YTO CBEPXBBICOKHI YPOBEHEL SIBHO ITOKA3BIBAET CKIIOHHOCTH
YyeJIoBeKa K 3TOH POIH, HACKOIBKO XOPOIIO OH MOJKET BBIIOIHATE 3TV POIb. BEICOKII YPOBEHb
TIO3BOISIET OPHEHTHPOBATH Ha IOJIEPKHBAOIYIO POIlb, HA KOTOPYIO BO3MOKHO ITEPEeKIIFOUHTS -
CsL, €CIIH OCHOBHASI KOMAHIHAS POIb 10 KaKMM-ITHOO MPHYHHAM He HyKHa rpyrmie. Huskue 6aim-

NOKYMEHT NOANMWUCAH ipIe cimadwele MecTa pabdoTHHkKa. Ho BMecTO ImO-
o SIETEOMIONIOMVICHI  ops" 21O GTEAYET IOTHCKAT Ha OTY PO KoITry,
AMH.

lLleG3yxoea TateaHa AnekcaHapoeHa
AdaHHBIC, ITIOIIVUCHHBIC IIO KaXKJOMY VHACTHHKY

NencreuteneH: ¢ 20.08.2021 no 20.08.2022
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B mpezicTaBIeHHBIX JHArpaMMax KaKIbIH H3 YUaCTHHKOB HaOpajl CBE PXBBICOKHE HIIH BBI-
COKHe OamIbl (He VUHTHIBAS CpeJHHEe H HH3KHe Oalllibl), IMOKa3BIBAIOIHE SBHO BBIPAKEHHYIO
ponb B KoMaHe. CornacHo TeopuH P. benonna. 171 3¢pekTHBHOH paboThl B KOMaHJIE JONKHBI

E“"m"' A% A TEITTRF AT AT TT T T SRR T MR SRTR T

AOKYMEHT NOAriMCAH
SNEKTPOHHOW NOAMUCHIO
12000002A633E3D113AD425FB50002000002A6

WWebayxora TateAHa AnekcaHOapoBHa

Ceptudimkar:
Bnageneu;

Hencreutened: ¢ 20.08.2021 no 20.08.2022

(HCJIEHHOCTH KOMAHIBI BO3MOKHO COBMEIIEHHE
WM HaoBopoT, ecitn B KOMaHe Ooee BOChMH
MaTh, KaK pacIpelelsaTcs poiM B KomaHae. Ho
. OHH TIOAPa3yMEBAIOT PeaIH3alliI0 OIIpPeIeIeH -
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HBIX KOMaHIHBIX (PyHKIH. OTCYTCTBHE B KOMaH/E YEIOBEKa, BEIIOIHIIOIIET O KaKy0-THOO OT -
BETCTBEHHYIO POJIb, MOJKET ITPHBECTH K Helr((peKTHBHOH padoTe HIH K HEBBIIIOITHEHHIO BO3-
JTIOKEHHBIX 3ajay B ITOITHOM 00BeMe. Kpome TOro, 4acto B KOMAHJHOH padoTe BO3HHKAIOT
KOH(DIIMKTHI H3-3a TOTO, YTO YYACTHHKH KOMAaHJIBI HE MOI'YT IIPHHTH K KaKOMY-THOO pelIeHHIO.
Hccnegoanne poreH B TPyIIIe MOXKET ITOKa3aTh, UTO CHJIBHBIE THAEPCKHE ITO3HIHH (HaIIpHMED,
[Ipencematens mwm DopMHpPOBATEND) 3aHHMAIOT HECKOILKO YelloBeK. B TaHHOM ciTydae ITPOHC-
XOoUT OophOa 3a MHAEPCTBO.

B Tabmile mpeacTaBlIeHbl HTOTH PacIIpeelIeHHs pojiell B KOMaHje, COrjlacHO HaOpaH-
HBEIM CBEPXBBICOKHM H BBICOKHM OasIiaM.

Tabmmira 2. UToru pacrpefieieHHs poreH B KoMaH/e (110 CBEPXBEICOKHM OaraMm)

CBEPXBLICOKWA | B, owmid Gann
Gann
YyacTHMK 4,
McnonHuTens YYacTHUK 7
YyacTHrK 6
AR YyacTHuK 1, 5
PR YuyacTHMK 5
QopMUpoBaTENb - -

YYacTHHK 7,

MuicnuTEnE
YyacTHMK 8

YuacTHKMK 3,

Paseeg-mnk VUSCTHHK 8
YyacTtHuK 2,
YUacTHUK 3,

OueHIWWK YYyacTHuk 7 VUACTHUK 5,
YuacTtHuK 8,

Konnektusucr Y4acTHMK 1, -

YyacTHHK 6

YYAaCTHHK 2,
[loBoOAYKK YUAacTHHK 6,
YYacTHUK 7

YUacTHMK 3,
YYacTHVK 4

PesybTaThl MHKPOHCCIIEAOBAHN S ITIOKA3AIH. B JeHCTBYIOIIEH I'PYIHIE IMIPAKTHYECKH Kak -
Iasi 13 BOCBMH POJIEH pacIpelelnuiachk MexX Iy WIeHaMH KOMaHIbI, H OHH HaOpaH 110 3THM PO-
TISIM CBEPXBBICOKHE M BBICOKHe Oaimbl. FICKIIrOueHHE COCTaBIIa OJHA HE 3aHSTas TTO3HIMI —
Dopmuporarens. Ho, yunreiBas ToT (akT, yTo DopMHpOBaTellsd KaK JIMAepa B HEKOTOPBIX CIIY -
yasX MOXKET 3aMeHHTh [IpejacemaTens, TO OTCYTCTBHE €r0 He IPHHECET ocoboro Bpena padore
KOMaHJIBl. FITOrH pacrpegeneHus poleH ITOKa3alH, YTO B TaHHOH T'PVIINE €CTh YVYACTHHKH C BEI-
COKMM YPOBHEM OaJIlIOB, KOTOPEIE MOI'YT MCIIOJIHATE IO JIBE IWIH TPH POJIH Ha CIIy4aH POJIEBOH
3aMEHBI, YTO SBIISETCS YACTHIM CIIYYaeM B padoTe pas3IMYHBIX KOMAH.

OTpHI[aTENBHEIM PE3YILTATOM II0 HTOraM PacCIIPeleIeHIs POJIEH B JAHHOH TIPYIMmIE
CIIeAYeT CUHTATh TOT (AKT, YTO BRISBIIIOCH JOCTATOYHO OOIBINOE KOIHMYECTBO YEIIOBEK (IISITh H3
BOCBMH), KOTOPEIe OKa3alIHCch B poimH OreHNMKOB. B XapakTepucTtuke P. benonHa OIeHIIHKH B
CBOEH POJIM — 3TO HHCIIEKTOPEI. OH HX XapaKTepH3YET KaK JIOJeH, 001agaroIiX BEICOKHMI I10 -
Ka3aTellsMH KPHTHYHOCTH MBIIIUIEHHS ¢ HX CIIOCOOHOCTSIMH BBRIJBHIATh KOHTPApryMeHTHl. B pa-
00Teé KOMAHIBI Takoe KOIHYeCTBO OIEHIMHKOBR MOXKET IIPHBOAHTE K JIOIIOIHHUTEIILHEIM
KOH(DJIHMKTaM HIIH 3aTSTHBaHHIO PEIIEHHS BOIIPOCOBR, TPeOYIONIX OBICTPOrO pearHpOBaHH L

TaxrM oGpa3zoM, BO3MOJKHO CHENaTh BEIBOJ O TOM, YTO JaHHas IPYIINA KH3HEAEATEIbHA
H IIDH TDAaMOTHOM DVKOBOICTBE H UYETKO ITOCTABJIEHHBIX IIENSIX MOKET YCIIEIMHO pabdoTaTh Kak

AOKYMEHT MNOANUCAH
SINEKTPOHHOW Noannchblio
Ceptudukar: 12000002A633E3D113AD425FBS0002000002A6 HIIOCE ITOCJIC TOI'O, KdK 3dBCPIIHIIdCh pElﬁGTEl ITO
Bnapeneu: | lleGzyxoea TaTeaHa AnekcaHaposHa do mng sdpdextuBHONH PabOTHI PYKOBOIHTEIIIO

2 BpeMd mId rrogdopa © el KOMaHOEBI. TakK
Nencreutened: ¢ 20.08.2021 no 20.08.2022 P A1 A P }"I[’_’;-"Il[ dHJIbI,

FRAE NN .I-'LUFU.I_LI.- BELLAL AnidivVinid /i wd LW LA AL J' LN LS W R
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Bomnpochl 1u1a 00cyxaeHnsA
1. Kakue poHn B kOMaHjIe ITpoeKTa BrI 3HaeTe, H KaKoH (PYHKI[THOHAJI OHH BEITTOIHSIIOT?
2. Kax MOHO OIIEHHTh COLIHAIbHOE B3aHMOEHCTBHE B KOMAHHOH JAESTEIIbHOCTH
Jaganus
1. CocTaBeTe CBOK KIAaCCH(HKAIHIO POIEH B IIPOEKTHOH MJESTEIBHOCTH KOMAaHIIBI,
OITHIIINTE 3TH POJIH, HaJIeTTHTe HX (PYHKI[HOHAJIOM.
2. CocTaBbTe CXeMY COIIHAIIBHOI'O B3aHMOAEHCTBHSA B KOMAHJIE.

PexoMeHyeMble HCTOYHHKH HH(PpOPMALHH
(No HCTOYHIKA)

HMHTEepHET-peCcyp-

(OCHOBHAa4 JloTImonHHTeThHAS MeTomyeckas .

1-2 1-4 1 1-7

[IpaxTnueckoe 3anaTHe 3. POPCANT-CECCHH KAK NTHHOBAIIMOHHELIN
NHCTPYMEHT CTPATEI HUECKOI O YIIPABJIEHHUA

Ilestn: pacKpeITh CIIEIM(HKY ITPOBEIAEHHS (hopcaT-CeCCHIl KaK HHCTPYMEHTA CTpaTeTrHye -
CKOI'O YIIPaBIEHH S

3HaHHA ¥ YMeHHS, IPHOOpeTaeMbl€e CTYIEHTOM B Pe3yJibTATe 0CBOEHHA TeMbl NPAK-
THYECKOI'0 3aHATHSA, (POopMHpPYeMble KOMIIETEHIIHH HJIM HMX YACTH: B IIPOIECCE H3YUEHI
T CIMITIIMHBI CTYAEeHTHI JOJKHEL: H3YUHTh TeXHOJIOTHIO ITPOBeJIeHHS (DOPCANHT-CECCHIA.

B npouecce H3yueHHs JaHHOH TeMbl GOPMHPYIOTCH CJIeAYIOIIHE KOMIIeTeHIm: Y K-
3.

AKTYAJIBHOCTh TeMbL (DOpcalT-CeCCHH BBICTYIIAIOT KaK MHHOBAIMOHHBIH HHCTPYMEHT
CTPATErHYeCKOr0 VITPaBJICHI .

Teopernueckas 4acThb

«@DopcanT» TPEeACTaBIsAeT COOOH ITPOLIECC ONPEAcTIeHHS ITO3HIMI 3aMHTEePECOBAHHBIX
JHI[ TI0 OTHONIEHHIO K OO0ImEeMY g HHX OyayieMmy. IIpollecc, riae KmrOueBbIE YUaCTHHKH
CITOCOOHBI IIOBJIMATE Ha OVAVyIIEe, OMIPEIelIHTLCS CO CIieHAapHeM pa3sBHTHS COOBITHH. Ho B
IIEPBYIO Ouepelb (POpPcalT - 3TO HHCTPYMEHT KOMMYHHKAITHH ITIOJIeH IO ITOBOJY CBOEro OyIy-
II[ETO.

- (popcaiT-ceccHa -3TO ITPOLIECC OMPEAETIEHHS MO3HIIHHA 3aHHTEPECOBAHHBIX JIHI ITO OT -
HOIIIEHHIO K O0IeEMY IS HUX OYAVIIEMY

- (popcalT-ceCcCHSI -3TO YHHKAIbHAI MeTOHKa ITIPOTHOHPOBAHHS Oy IyIIETO

- (popcaHT-CceCcCHS -3TO HHHOBAIHOHHBIH MO3TOBOH HITYPM

- (popcalT-CceCCHS -3TO HHHOBAIIHOHHBIN HHCTPYMEHT MOJEITHPOBAHHS Oy IYIIETO

- (popcaiir-ceccHsI -3TO CHeIHATbHBIH (popMaT KOIIeKTHBHONH YMCTBEHHOI paOOTHI IIO
OIPEIEIEHHIO H CO3JaHHIO BO3MOKHOIO OYIVIIETO.

DopcalT-cecCHI — 3TO YHHKAJIbHAS METOMHKA ITPOrHO3HPOBAHUS OyIyILero. pyrumi
CIIOBAaMH, ATO HHHOBAI[HOHHBIH MO3TOBOH INTYPM, ITO3BOJISIONIHI MAaKCHMAIIBHO 3((]eKTHBHO
IIOHSTH JJOCTOMHCTBA H HEJOCTATKH IIPOIIUIOrO H YUECTh 3TO B CO3JaHHH HOBBIX TEXHOJIOTHIH.

B ormmuie oT «rmo0anbHBIX» (POPcaiiTOB, KOTOPEIE 3aTPaTHEI IO pecypcaM H BpeMeHH, H
HaIlelIeHbl Ha MacIITaOHble H3MeHeHHS, (pOpCaHT-CECCHH HOCST CYIyOO ITPHKIIAJHOH XapaKTep.
['moGanbHEBIE TPEHABI HE SBISIOTCS IIPEAMETOM OOCYKIEHHH, HO HCIIOJB3YIOTCS B KauecTBe Oa-
30BOH HH( OpMaIlHH, KOTOPpas YUYHTEIBAETCS JJIS ITOCTPOEHH S TOKAIbHBIX MOJEIEH Pa3sBHTHSL

MuHIMaIbHasI MPOLOIKHTEIEHOCTE (popcaiT-ceccHH — 2-4 yaca. HoBele peamin OH3He -
cA RACTARIISOT HAC ORITH TOCTOSHHO TOTORKIMU K BEIOOPY H IIPHHSTHIO PEIIeHHH.

AOKYMEHT NoarnucAH | —
SNEKTPOHHOW MOANMUCHIO [CHIH.

Ceptuchukar: 12000002A633E3D1153AD425FBS0002000002A6 [cc
Bnapeneu: LleBayxora TateAHa AnekcaHapoBHa qIree

Neiictautenex: ¢ 20.08.2021 fio 20.08.2022 ITHE HABBIKA IICIICIIONAI'aHHS, CTPATCIHYCCKOI'O
NIDLUUICIAYA  pavuldroiiert Muilugemrl, WoupnripOBaHHE HHHOBAIITHOHHOI'O MBIINUICHITAA M OTBCT -
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CTBEHHOI'O TOBEJEHHS, pa3padoTKa CTpaTerHYecKOro IJIaHa pPa3BHTHA. 3ajadya Qopcaira — He
npejcKa3aTh OyAVIIee, a COBMECTHBIMH YCHIIHSIMH H ¢ YUETOM BceX (paKTOPOB, BIHSFOIIHX Ha
CHTYAI[HIO, JOTOBOPHTHCS O TOM, KaKHM OHO Oy/IeT.

Bomnpocsi 115 00cyKaeHn s

1. Kax BrI moHHMaeTe TeXHOIOTHIO IIPOBEAEHHI () OpPCaHT-CECCHH.

2. Kak BBI MOHMMaeTe TpH 0a30BBIX IMpHHITHIIA Qopcaiita JI. Ileckopa:

- ByIylnee 3aBHCHT OT ITpHJIaraeMbIX YCHIIHI, €0 MOKHO CO3/aTh;

- Bynyiiee BapHaTHBHO - OHO He ITPOHCTeKaeT H3 ITPOIUIOrO, a 3aBHCHT OT pelleHHId
YU4aCTHHKOB H CTEHKXOJIIEPOB;

- EcTp 0oOmacTH, M0 OTHOMIEHHIO K KOTOPBIM MOKHO CTPOHTE ITPOrHO3BI, HO B LIETIOM OY -
OyIIee Hellb3SA MpecKa3aTh JOCTOBEPHO, MOKHO ITOATOTOBHTHCS HIIH ITOJATOTOBHTH OVIyIIee
TaKHM, KAKHM MBI €70 XOTHM BHJIETb..

JagaHnA

1. IIponaure yrpaxHeHHS:

Kapra  BpemeHum: L
tehnologii-uspeha/time-tracker.

Kayemn Bpemenmu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-e ffektivnye-
tehnologii-uspeha/time-tracker

JImnmg BpemeHH: hitp://prosto-coachrwinstrumenty-kouchinga-2/limya-vremeni/

s://sites.ocoogle.com/a/mosmetod. iv/forsajt-sessia-e tiektivive-

PexomeHTyeMBbIe HCTOUYHHKH HH()OpMAaIHH
(No HCTOYHHKA)

OCHOBHas JlOTImOMHUTeJThHAS Metomueckas HHTEPH;II"FE “Yp-
1-2 1-4 1 1-7

[IpakTnueckoe 3ausaTne 4. POPCANT-TPAMOTHOCTE KAK HHCTPYMEHT KO-
MAH/HOI'O PA3ZBHUTH L.

Il esmi: pacKphITh TeXHOIIOTHH PacIIpOCTpPaHeHHI TEXHOJIOTHH (popcaiiTa Yepe3 YHHBEPCH -
TETHI 1 KEHCOBBIE 3a{aHH L.

3HAHHA H YMEeHHS, IPHOOpeTaeMble CTYI€HTOM B pe3YJIbTaTe 0CBOEHHS TeMbI MPAK-
THYECKOI0 3aHATHSA, (opMHpYeMble KOMIETEHIHH WIH MX YAaCTH: B ITPOIIECCE H3YUEHHSI
ITUCIIMIUINHEIL CTYIEHTHI JOJDKHBI: H3YUYHTh TeEXHOIOIHH ITPOABINKEHIS (popcaiTa KaK HCCIeJI0Ba-
HHH JJI CHCTEM ITPHHSATHS PEIICHHI.

B nponecce H3yuyeHns1 JAHHOH TeMbl GJOPMHPYIOTCH CJIeYIOIHEe KoMIeTeHun: Y K-
3

AKTyaJIbHOCTb Tembl [loHHMaHHE CYIIHOCTH (DOPCAHT-TEXHOIOIHH BO3MOKHO TOJIBKO
yepes ee MaciurabHoe BHeApeHHE, HCIIONB3YSL, B TOM YHCIIE, BO3MOXKHOCTH 00pa30OBaTEIbHEIX
OpPTaHIM3AI[II .

Teopernueckas yacrTb

B pamkax TeMbl HCCIIELOBaHHS ITPOBOJHUTCS aHAJIH3 BO3MOXKHOCTEH (POpcaiT-MeTOmO-
JIOTHH 1 YTIIyOJIeHH S TIOHHMAHMS JaHHOH YIIPAaBIEHYECKOH CHTYAI[MH Ha OCHOBE HCTOPHYE-
CKOI'O OIBITAa HHTETPALMH TIPHHIIHIIOB HCClIeJOBAaHMI M 3¢ ()eKTHBHOII KOMOHHAIHH Pa3THIHBIX
METOJIOB, OOECTIEUHBAIOIIIX COBPEMEHHOE IIPOM3BOACTBO H OOpAIl[EHHE 3HAHHI O OYIVILEM.

B MHPOBOH HCTOPHH Pa3sBHTHSI MeTOAOIIOTHH HccaegoBaHH Oyaymero (Future studies)
mMeHHO (opcanTt (Foresight) H3HayalbHO IMOBHIMOHHPYETCS KaK OpraHH3allHs HCCIEeJOBaHHH,

HaIIPABJIICHHBIX Hd IIOJACPAKY IIPOLCCCOB IIPHHATIHA pEI_T_[EHI]IuI:. CBA3dHHBIX C PA3JIHYHBIMH

RNAMEHHRIMU MACTIITAOAMIT TINOTNANMNM AVITVTTIAT ACATCIIbHOCTH.
OJOKYMEHT NOoArnncAH

ANEKTPOHHOW NOAMNCHIO 'HKH (I)GPGEIIIT-HCGJIE,I[GEEI}H]II PaCCMATPHBAIOTCA
Ceptudmrar: ' 12000002A633E3D113AD425FBS0002000002A6 PaMOTHOCTH, KOTOPBIC ABIIFIIOTCA OCHOBAHIAMII
Bnapeney; Webayxoea laTtbAHa AnexkcaHaposHa THI H (bﬂphﬂIp}’TOT GCG@}"IO OHTOJIOTHIO H 3THKY

Nencteutenex: ¢ 20.08.2021 no 20.08.2022 .L[II(l)H'—IEGKHH apceHall ITOAXOAOB H HHCTPYMEH -
1UD LUS/|dnria ¥l yllpapiicnyid 1ipul pavivianiel v 1ipOCKTaMH PA3BHTIHAL
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- IIPHHIMII pa3elleHNs () YHKIHI « KOMaHJIa Pa3BHTHS) — «LEHTPEI IIPHHATHS PelICHHID)
Ha OCHOBE METOJOJIOTHH Pa3pab0TKH OCHOBAHHI H BEPCHI JIJIS ITPHHSTHS PelleHHIT OTHOCHTEIIb -
HO Pa3IIMYHBIX MacIITa00OB BPEMEHH,

- IIPHHIIHIT OpraHH3alA future-opHeHTHPOBAHHOIO aHAaIM3a TEXHOIOIHH H HX HHTErpa-
THBHOI'O BIHSIHHS ITPH Pa3paO0TKe BEPCHH IS MOJIEPKKH IIPHHATHSA PElIeHHH (MeK- H TPaHC-
TUCIIUIMHAPHBIN aHAIH3 TPEHAOB, YIPO3, BO3MOKHOCTEH, CI[EHApPHBIX BEPCHI B CHCTEMax
«KITFOUEBBIE TEXHOJIOTHH)» — «PBIHKH» — «COL[HAIIbHBIE H KYIbTYPHBIE H3MEHEHHS» — «H3-MEHE-
HHSI B 00pa30BaTelbHOH IPaKTHKE» JJI pa3pa0OTKH HHHOBAL[HOHHBIX PeIleHHH H ITPOrpaMM
pPa3BHTH);

- MPHHIMI OpraHH3al[H ITPOLECCOB HCCIENOBAHUS H COITIACOBAHHA KIIIOYEBHIX I'PYIMI
HHTEPECOB NI pa3paboTKH BepcHil ImporpaMM pa3zBHTHA (Possible, Probable and Preferred Fu-
tures).

B paMKax ImpaKTHYeCKOTO 3aHATHS ITPeJCcTaBIeHbl KeHChl, KOTOPhIE OTPakalOT CHTYAITHEO
TOr0, KaK B MHPOBOH ITpakTHKe o0cyxkaaeTcs future thinking n foresight thinking, otTHocHTEenEHO
KOTOPHIX pa3pabaTeIBarOTCS IIPOrPpaMMBbI pa3BUTHA future-rpaMoTHOCTH H foresight-rpaMOTHOCTH
( future-literacy, foresight-literacy). Ha gamrHom HcTopHYeckoM 3Tare Takoi HaKOITIEHHBIH OIBIT
CTaJI HCTOYHHKOM HapacTarOIIero MHPOBOrO TPEHAa paclHpeHHs cep oOpa3oBaHHS, OpPHEHTH -
poBaHHOr 0 Ha Oyaymiee (Future-onented education).

B ocHOBe aTOro Iporgcca JIeXKHT HAES MacCOBH3AI[MH Pa3paO0TOK H OIBITa B OOIACTH
COBpeMeHHOH MeTojoiiornu Futures studies m Foresight minsa moggepkxki cTaHOBIIEHHS HOBOIO
THITa MBIIIUIEHHS — MBIIIJIEHHS 0 OyIyIIEeM, KOTOpOe TOUHee MOYKHO ObUIO OBI Ha3BaTh «MBIIIDIE -
HHe Oyayimymy. ba3oBoH 3ajaueil SBISIETCS ITOAAEpKKa HHHOBAI[HOHHOIO Pa3sBHTHS CTPaH H
TEPPHTOPHII Ha OCHOBE (POPMHPOBAaHHS (POPCANT-KYILTYPHL HacelIeHHS, T'PYIIT IIpodeccHo-
HAJIOB, YIIPABIIEHYECKHX I'PYIIIL.

Bomnpochl 1u1a 00cyxaeHnsA

1. @opcaHT-HCCIeOBAHMS IJI CHCTEM IIPHHSATHS PEIlCHHH

dopcaiT-HcclneJ0BaHH Kak future-opHeHTHPpOBAaHHBIH aHAIH3

3. @opcalT-HCcCclIef0BaHHe KaK ITPOIeCC COITIaCOBAHHS I'PYIII HHTEPECOB

Jaganus

1. Ke¥ichl: MHPOBOIT OIBIT ITporpaMM (hopcaiiT-rpaMOTHOCTH KaK YCIIOBHE JeSITeTbHOCTH

COBPEMEHHBIX KOMaH]I Pa3BHTHI.

PexoMeHyeMble HCTOYHHKH HH(PpOPMALHH
(No HCTOYHIKA)

HMHTEepHET-peCcyp-

(OCHOBHAa4 JloTImonHHTeThHAS MeTomyeckas .

1-2 1-4 1 1-7

IIpakTinieckoe 3anaTne 5. RAPIDFORSIGHT TEXHOJIOI'NA 1 EE HCI1OJIb30BA-
HUE B KOMAH/IHOU PABOTE.

Ilesm: pacKpeITh cofepkaHHe TexHOnMoruu Rapidforsight i ee Mcmoas30BaHIEe B KOMaH]I -
HOH padoTe.

3HAHHA H YMEHHS, IPHOOpeTaeMble CTYI€HTOM B pe3YJIbTaTe 0CBOEHHS TeMbI MPAK-
THYECKOro 3aHATHA, (POpMHpPYeMble KOMIIETEHIIHH HJIH HX YaCTH: B IIPOIECCE H3YUYEHHS
ITUCIMILUINHEL CTYAEHTHI JOIDKHBL. OCBOHTh TeXHONOIHIO Rapidforsight i orpaborarts ee Ha ITpak-

OOKYMEHT MNoarnncAH

INEKTPOHHOW NOAMNUCHIO DPMHPYHTCH CJIEAYHOIIIHEC KOMIIETCHITHN . YK-
Ceprudimkar: 12000002A633E3D113AD425FB50002000002A6
Bnageneu; lebayxopa TaTeAHa AnekcangposHa [a HCIIOIB3YETCA YIKE Oonee3( JeT 1o BCEMY

NeiicTantenen: c 20.08.2021'no 2008 2022 CHTOM OIIPCACIICHIA CTPAaTCIHH (bﬂphﬂIpGEﬂHI[ﬂ
UYAYLUCL U RaN D APYIMDLA RUpHUpanyois, wolpCHdIOIMHX) 34 ICJIBIC TEXHOJIOITMHCCKIIC OTPaCI,
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TaK M B 00IIaCTH rOCYIapPCTBEHHOIO VITPABIIEHINS, HAYKH H Pa3sBHTHS IPaXIaHCKOro odmiecTra. C
Hayana90-X rojJl0OB MHOTHE Pa3BHTHIE I'OCYZApCTBA, TaKHe KaK, HaIIpHMep, BelHnkoOpHTaHHSL
['epmanms, Opanima, Hugepmanael, ABCTpHS H APYTHE 3aITyCTHIH ITPOrpaMMEl B OOIACTH TeX-
HoImoruyeckux ¢gopcaiitoB. KOxHag Kopest 1 MHAHS TakkKe 3aITyCTHIH MOJ00HbBIE IIPOrPaMMBI. Y
Ka’KIOH CTPaHBI CYINECTBYIOT Pa3iIHYHbIE OKHJIAHHS B 3aBHCHMOCTH OT OCOOEHHOCTEH ITOIHTH -
YECKOH H AKOHOMHYECKOH Cpelpl, a TaKKe OT YPOBHS TEXHOJIOTHUECKOIO pasBHTHA. PasHbIe
CTpaHBI JEeIaroT Pa3Hble aKIEHTHl Ha OKHAaeMbIX 3(@eKTax (popcaHT-IIoOAX0[a: TeXHOIOIHYE -
ckHe 3(pPeKThl B 3KOHOMHKE H OOIECTBEHHOH JKH3HH, MapKETHHIE, IIPOMBIIITIEHHOCTH H TeJle-
KOMMYHHKAIHSIX, B 3KOJIOTHH H YCTOMYHBOM Pa3sBHTHH, BO3MOKHOCTE CO3JaHHS HOBBIX TEXHO-
JIOTHIL H TEXHOJIOIHYECKOr0o phIBKa. Kak ITpaBHiIoO, TEXHOIOTHYECKHE (POPCAHTHI OIMHMPAKOTCS Ha
paHee c(pOpPMYITHpOBAaHHEIE IIeTTH H OPHEHTHPEI TOCYAAPCTBEHHOI O Pa3BHTHSL.

Teopernueckas yacrTb

B2008 rogy B paMKax ABIKeHHS«MeTagep - oOpa3zoBaHHe Oyayimero», Owliia paspado-
TaHa H aIlpoOHpOBaHa METOJHMKA OBICTPOrO ITPOBEAEHHS (POpCcaHT-IpoeKTa, He TpeOyrommas
TaKHMX BHYIIHTEILHBIX OIOJKETOB, KaK KIIacCHYECKHe (POpCcaiT-MeTOAbI, H ITO3BOJSIOINAS IO -
CTHYh CPAaBHHMEIX H YACTO JIYUIIHX PE3YIIBTATOB, YEM JaKe KOMOHMHAI[HSI HECKOIBKHX METOIHK
H3 apceHalla KIaCcCHYeCKHX METOHOB (popcaiiTa. OTa MeTOAHKA IIONMy4YmiIa Ha3BaHHe Rapid
Foresight mm«ckopoctHoit (opcaiT» (RF). IlomydeHne 3HAYHMMOIO H BEPH(PHIIHPOBAHHOIO
pe3yibTara B paMKaxX 3TOH METOJMHUKH 3aHMMAET JHH MM Jaxe yachl. C TOUKH 3PEHHS KIIaCCHYE -
CKOro ITOAXOMa K aHaIIH3y (opcaiT-MeToqHK, RF sSBIgeTCS YHHKAIBHOM 110 3(DPeKTHBHOCTH Me -
TOJQHKOH, T.K., B YaCTHOCTH, pa0oTaeT Ha BCe IISITh BTaroB (POpcaiT-padOThl H I[EIHKOM HIIH
JaCTHYHO HHTErpHpyeT B celbe KiIaccHYecKHe (popcaHT-MeToAbl, HanOonee »((eKTHBHO pa-
OOTaroIMe Ha TOT WM HHOH 3Tall 110 OTAEIBHOCTH.

OCHOBOI METOJIHMKH SBIISETCS COBMECTHas paboTa YYACTHHKOB HAa«KapTe BPEMEHH» —
OIOPHOH cXeMe, pa3sMellleHHOH Ha OONBIIOM JIHcTe OymarH(B OyIyllmeM— Ha HHTePaKTHBHOMH
ITPOEKIIHH HIH 3IeKTPOHHOH JIOCKE) B colepKallel B ce0e TPH 4acTH— TPH TOPH30HTA COOBITHIH:
OmmxHHH(Ha IIITh JIeT BIlepe]l), cpefHHi(Ha JecSaTh JeT Bliepel) H JaubHHH (Ha 15-20 jeT Bre-
pen). IIpu yyacTHn MoiepaTopa Ha KapTe OyQyINEr0 YYaCTHHKH Pa3MEINAOT KapTOYKH— CYIIHO -
CTH: TPEeHJbI, TEXHOJIOTHH, (POPMAaThI, YTPO3EI H T.J., ITIOCTENIEHHO co3JaBasd 00pa3 TOro, KaKoH
OyJzieT Ta cepa, B KOTOPOH coBepIunaeTcs padora.

OT OOJBIIMHCTBA TPAIHIIHOHHBIX (popcaiT-MeTo0B RF-IOAXOM OTIHYaeT HECKOIIBKO
ocoOeHHOCTeH. Bo-IepBBIX, COBMecTHAs padoTa SKCIIEPTOB BEIETCI HE C TeKCTaMH, a C
oOpaszaMH 1 cxeMaMH. Bo-BTOpPRIX, paboTa 3KCIIEPTOB APYT C IPYTOM TaKXKe IIPOHCXOINUT BOKPYT
001X 00pa3oB M CXEM, B OTJIHYIE OT, HAITpHMEP, MeTOa SKCIIEPTHBIX IMaHelleH H JHCKYCCHOH -
HBEIX KPYITIBIX CTOJIOB. PaboTa, TakiM 00pa3oM, CTAaHOBHTCS ITO-HACTOSIIEMY COBMECTHOH H KOJ -
JIEKTHBHOH, a TakKe, Onarogaps OIope Ha TINATEIBLHO CIIPOEKTHPOBAHHBIE HHCTPYMEHTEHI ITOJ -
IEPKKH MBIIUIEHNS O OYAVIIEM B BHIE KapT H CXeM, BBEIXOIWUT 3a ITPEIENbl ITPHBBIYHBIX IS
Ka)XKIOro y4acTHHKa (popcaliTa CyOBEKTHBIX ITO3HIHMH H CIIOCOOOB MBIINIEHHS, CO3JaBasl YHH-
KaJIbHEIE YCIIOBHS IS CO3IaHHI HOBOI'O COJE PKaHHSL

Bonpochl 1u1a 00cyxaeHnA

1. Oramml npoBefeHus TexHonorny Rapidforsight: mpedopcaiit, Habop, reHepalms, aek-
CTBHS H OOHOBJIEHHS.

2. CrexTp BO3MOKHBIX Pe3yIIETaTOB (pOpCaHT-CEeCCHH.

3. Kapra OyayIiero u rOpH30HTEI INIaHHPOBAHH .

4. TakT paOoThI B pamMkax TexHonorun Rapidforsight.

JajaHnga
1. IIpoBecTH dopcanT-ceccHro 1o TexHomoruu Rapidforsight.
[OKYMEHT NOAMNMUCAH
SNEKTPOHHOW NOAMMCHIO
Ceptudbukar: 12000002A633E3D113AD425FB50002000002A6 OYHHKH HH(pOPMAIHH
Bnageneuy: le6ayxoea TateaHa AnekcaHgpoBHa (jl{}]];]j[{a)
HUHTepHEeT-pecyp-
Nencreutenen: ¢ 20.08.2021 no 20.08.2022 ME:TG;[H‘IEGI{EIH p Peeyp
CBhI
| |
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IIpakTH4YecKoe 3aHATHE 6. (LI_)OPCAIL"IT KOMH]_E:TEHHHE PE3YJIbTATbBI IPUMEHE-
HUA POPCAUT-TEXHOJIOI'MH B KOMAHJ/IHOH PABOTE

Ilesm: pacKpEITH CYIHOCTH ITPOEKTa (POpPCAHT-KOMIIETEHIIHH H PEe3YyIIbTAaTOB ITPHMEHE -
HHS (popcaHT-TEXHOIOIHI B KOMaHIHOH padorTe.

3HAHHA H YMEeHHS, IPHOOpeTaeMble CTYJI€HTOM B pe3YJIbTaTe 0CBOEHHS TeMbI MPAK-
THYECKOro 3aHATHSA, (popMHpYeMble KOMIIETEHIMH WIM MX YACTH: B IIPOIlECCE H3YUEHUA
TUCIIMIUINHEL CTYZIEHTBI JOMKHBI: 3HATh CYIHOCTH ITIPOeKTa (pOpPCaiT-KOMIIETEHI[HHI H COIEepXKa-
HHE aTlIaca HOBBIX ITPO(ECCHI.

B npouecce H3yueHHs JaHHOH TeMbl GOPMHPYIOTCH CJIeAYIOIIHE KOMIIeTeHIm: Y K-
3.

AKTYAJIBHOCTB TeMbl [IpoekT «@DopcanT KoMIleTeHI[Hil» ObII pearm3oBaH B 2012-15
rofax ITpH IOAAePKe ATeHTCTBA CTpaTerHYeCKUX HHHIMATHB IIpH [IpesumgeHTte Poccrrickomn
Oeneparpm. YacTe mmpoekTa Oblila BBRIIIOIHEHA IIPH MOAAcpKKe MHHHCTEpCTBA 00pa3oBaHHUA H
HaykH PO (I'K No 13.511.11.1002/176-11/2 «HccnemoBaHme IJOITOCPOYHOIO CIIpOca Ha Kaaphl,
00J1aarore KOMIIETEHIHSAMHI B c(pepe TEXHOIOIHYECKHX HHHOBAIHIL ).

Teopernueckasi 4acTb

[Ipoektr «@DopcadT KOMIIETEHIMIT» OBLI peanu3oBaH B 2012-15 romax 1pH IogacpkKe
ATreHTCTBa CTpaTerHyecKnX HHHIHATHB IIpH IlpesmpenTte Poccrmiickon @epeparpin. YacTh
mpoekTa ObUIa BBITIOITHEHA MpH IoAaepkke MuHmcTepcTBa obpazoBaHHI H HayKH PO (I'K No
13.511.11.1002/176-11/2 «HccnemoBaHre IJOITOCPOYHOIO CIIpOca Ha KaAphl, OOIaJaroIHe
KOMITETEHIIHSAMH B c(pepe TeXHOIOTHYeCKHX HHHOBAI[HID ).

Ilepen mMpoekTOM CTOSUTH JBE 3aJlaUM. BO-IIEPBBIX, pa3padoTarh METOMMKY OITPEIETIEHIS
BOCTPEOOBAHHEIX KOMIIETEHIMI OYIYIIETO, @ BO-BTOPEIX — COCTABHTh KapTy TaKHX KOMIIE-
TEHIIL, B TIEPBYIO O4Yepeb, AT BRICOKOTEXHOIOIHUYECKHX CEKTOPOB (MO3AHEee OBIIO ITPHHSITO
PEIIEHHE OITCcaTh KOMIIETEHI[MH JJIS BCEX OCHOBHEIX CEKTOPOB MAaCCOBOH 3aHSATOCTH I'PakJaH
P®). B uccnemopanny nmpHHsUIO yyacTHe cBhiIe 4000 pocCHICKHX H MeKIyHAPOAHBIX SKCIIED-
TOB, HCCIIEJOBAaHHE OXBAaTHIIO 25 CeKTOPOB POCCHHCKOH AKOHOMHKH (cocTaBILsroIHX Oojee 80%
CYILIECTBYIOIIEH H IEPCIEKTHBHON SKOHOMHKH CTPaHEI).

ITo uToram MccieJOBaHH ITOSBHIICSA CaMBIil MacIITaOHBINH B MHPE IepedeHb «ITPOoQ)eCCHI
Oyaymieroy» - okoimo 190 mpodeccHii, KOTOpPEIe ¢ BRICOKOH BEPOSTHOCTRIO CTAHYT BOCTPeOOBaH-
HBEIMH HIIM BO3HHKHYT B OIIDKaiIlee AecATHIeTHe (aHAJIOTHYHBIE ITPOEKTHI CYINECTBYIOT B
bpasumm, Kanajge, Upmangmm, CIHIA, HO pOCCHICKHI — CaMbI OOIIMPHBIH 110 OXBATY CEKTOPOB
H TEHJCHIIHIT).

MeTtomonoruss QopcaiiTa KOMIIETeHI[MH ObIlTa Jopa0oTaHa B COBMECTHOM ITPOEKTE
OmsHec-mmKoinel CKOJIKOBO ¢ MexayHapoJHOH OpraHH3alHed TpyAa, IIPOBeIeHHOM B 2013-
16 rT. Ilo uroram sToro mpoekra Obiia co3gaHa MeTomuka Skills Technology Foresight (STF),
IDUIOTHBIE (pOpcalT-cecCHH IMPOBeJeHB B ApMeHHH H BO BreTHame. Ilo3gHee metommka STF
ObllTa TIPHMEHEHA IIPH pa3padoTKe OTPACIIEBBIX CTPATErHH Pa3sBHTHSA KOMIIETEHIMMH B TyHICE,
IOAP u ApreHTHHe, a TaKKe IPH CO3JaHHH HAI[HOHAIBHOH CTPaTerHH KaIpOBOro OOecCIeueHH S
B T aH3aHHH.

[Io uroram HccCleoOBaHUS CTal0 SCHO, UTO OCHOBHEIE PE3YJIbTATHI IPOEKTa — CITHCOK
BOCTPeOOBAHHBIX HAIIPO(ECCHOHAIBHBIX KOMIIETEHIHH, «IIpod)ecCHH OYAYINEr0» BHYTPH OT-
JENIBHBIX CEKTOPOB SKOHOMMKH, a TaKXke «IIpodecCHil-TIeHCHOHEPOBY (KOTOpPBIE «YHAYT Ha IIO-
KOI» B pe3yJIbTaTe aBTOMAaTH3aL[HH H JPYTHX ITPHYHH) — MOI'YT OBITh HHTEPECHBI HE TOIBKO Y3-
KOMV KDVIV TTho(hecCHOHATIOR. 3aHUMAIOITHXCS IIPOrHO3HPOBAHHEM PHIHKA TpPyJa, HO H Oollee

AOKYMEHT MNOANMUCAH _

SNEKTPOHHOM MOAMUCHIO  TIDHHSUTa PellleHHe co3aTh MaTepHall, JOCTYII
CepTudiwkat: |12000002A633E3D113AD425FBS0002000002A6 c[b, AOHTYPHEHTAM BY30B H HX POIHTEIISAM. 1aK
Brianensi 11 TSP XeRa A NISKCAYRPARYE M TepBOH peJaKIMu cTanH [laBen n ExaTepHHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
J.'l".l.L.I.-J.\.-'J-__.l"I].L-I..lJ. ARl Ml ddl 10 LALL LA LG i LT L. Il ULIBEH_T_[ Oﬁ]lﬂ[pH}’TO HIIGWGEIIE E @EHEPMBHBIK
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CMH. Crano sgcHO, YTO «ATIacy MOXKET CTaTh MHCTPYMEHTOM 3allycKa M3MEHEHHI B B Cpele
nmpopeccHOHAIFHOrO 00pa30BaHHI H PO eCCHOHAILHOH OpHEHTAI[HH — Ha er0 OCHOBE IO BCeH
CTpaHe HavyaJM IOSBIATHCSA HOBBIE YUeOHBIE IIPOrPpaMMEI IJI CTYIEHTOB M IIIKOJIBHHKOB, CTAalll
poknmatbcsl MT-IpoaykTel H IeTHHe Jiareps IS NHpo(opHeHTallHH INMKOJIBHHKOB CTapIIHX
KJIACCOB, TTOSIBHIICS PSIZ HOBBIX ITPO(peCCHOHAIBHBIX CTaHLapTOB.

Bwmecte ¢ TeM, « ATIacy» IMOIYYIII MHOT'O KPHTHYECKHX 3aMeYaHHI H OT II0JIb30BaTeleH, H
OT 00pa3oBaTEIbHOIO COOOINECTBA, M OT OTPACIEBBIX SKCIepTOB. MBI OXHOamm M gaxe
ITPOrPaMMHPOBAIIH 3TY peaKIHIO (IPHMEPHO B TOH K& JIOTHKE ceiiuyac BBHIITYCKaeTCs ITPOrPaMM -
Hoe oOecIieyeHHe WIH cMapT@oHbl). Ha sToM sTame K KoMaHe ITPHCOEeTHHIIHCH JIMHTpHI
CymaxkoB H Jlapps Baprimamora, KOTOpPBEIE ITOMOITIH A0padorark M BBOIVCTHTE B Hadamne 2015 r.
BTOPVYIO, CYIIIECTBEHHO PACIIHPEHHYIO H JOIOJIHEHHYIO PeJaKI[HI0 ATaca.

C xoH1a 2014 r. rpoekT peaqms3yeTrcs o1 pykoBoacTBoM murpusa Cymgakosa. B 2015-
17 IT. o pyKOBOACTBOM JIMHTPHS OBLUT IIPOBEACH PSAJ KOHKYPCOB CpelH 00pa30BaTEIIbHEIX ME -
TOJHCTOB, BBIOTYIIIEHE COOPHHKH METOJHK II0 IMPO(OPHEHTAI[HH ¢ IIpPHMEHEHHEM MaTepPHaJIOB
«Atmnaca». B 2017 r. OpU10 IpeACcTaBICHO HHTEIPAJIbHOE KOPOOOUHOE pPellleHHe, OOBeIHSIOIIEE
pa3IHyHbIe IMPO(POPHEHTAIMOHHBIE HIPEI H METOIHYECKHEe HHCTPYMEHTHI, ITPHTOJHBIE JJIS HC-
IIOJIb30BAHHS B IIIKOJIAX M YUPEKICHHSIX JTOIIOIHHUTEIIEHOIO 00pa30BaHHs.

[TpoekT «ATmaca HOBBIX ITPO(eCCHIT» CcTal OJHHM H3 (pJarMaHCKHX ITPOeKTOB MOCKOB -
CKOH IIKOJIBI YITPaBIIEHH. ETO MaTepHaIbl HCIIONIB3YIOTCS B YUeOHBIX ITporpaMMax H PO eCCH -
oHallbHBIX KOH(pepeHImIX IIIkomel. B 2014 u 2016 rr. IIIkomoi Takke OBIIH OpraHH30BaHbBI
BBICTAaBKH XYyJIOKeCTBEHHHEIX H (poTrorpadHuecKHxX IIPOEKTOB, BJOXHOBIEHHBIX HIACIMH «ATia-
cay.

ATEHTCTBO CTpaTerHyeCKHX HHHUIHMATHB C CAaMOI'0 Havaaa SBISTIOCH ITAPTHEPOM JaHHOIO
IIPOEKTAa M OKa3bIBAIIO CVYINECTBEHHYIO IIOMOIIL IIPOEKTY, BKIIOYAS aIMHHHCTPATHBHYIO ITOL-
IEPKKY, CHATHE OaphepOBR Ha peam3alliio, IIPeJOCTABIEHHE BKCIIEPTOR M CIIEIHATIHNCTOBR I
OCYIIECTBIIEHHS ITPOEKTa H IIOATOTOBKH €r0 Pe3ylIbTaTOB, a TakKKe B AH3aHHe, ITYOIHKAIMH H
pacIpocTpaHeHHH ATaca 10O IMHPOKOMY KPYIy ITOJIb30BaTenei (By3bl, MPo(OpHeHTAI[HOHHEIE
yupeKIeHHS H IP.).

Bonipochkl 1151 00CYKaeHHA
1. BHaveHHe «ATIaca HOBBIX ITpodeccHiiy.
JagaHnA
2. IIpoananm3upoBaTh coAep’kaHHe «ATIaca HOBBEIX ITpodeccHil», omMicarh IIPOQPEeCCHH

yXOJsIIee U MPOpecCHH GYAYILETO.

PexoMeHayeMBIe HCTOYHHKH HH(pOPMALHH
(No HCTOYHIIKA)

HMHTepHET-pecyp-

(OCHOBHAa4 JlOIMOIMHUT JThHAS MeTomH4yecKas .

1-2 1-4 1 1-7

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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CIIMCOK PEKOMEHIIYEMOM! JINTEPATYPEI
OcHoBHas1 JIMTEpaTYypa:

1. JI»Bug,  Cu60er.<BR>&nbsp;&nbsp;&nbsp;  Bmsyamsupyin 310! Kak
HCITONIb30BATh I'paPHKy, CTHKEPBl H HHTEIUIEKT-KapThl JJI1 KOMAaHIHOH palOOThl ONEKTPOHHEIH
pecypc / Cub0er/Ispuy ; mep. II. PaxutnH ; pex. M. CaBuHol. - Bmyammsupyn sto! Kak
HCIIONB30BaTh I'Pa(HKy, CTHKEPHl M HHTeIDIeKT-KapTHl I KOMaHTHOH padorsr,2020-06-10. -
Mockea : AnprinHa [Tabmomep, 2019. - 280 c¢. - KHura Haxomurces B mpeMHyM-BepcHH ObC IPR
BOOKS. - ISBN 978-5-9614-4655-5, 3K3eMIUISPOB HEOI PAHHYEHO

2. DopcaiT- SKOHOMHKAa OJIeKTPOHHBIH pecypc : ydyeOHoe mocobme / T.M. /
['omarorora / I'MM. CugyHoa / T.K. CwmpeikoBckag / A.A. CunyHOB. - Bomrorpan
Borrorpaackuii rocyZapCTBEHHBIH COILHMAIBHO-TIEJarOrMuecKiii YHHBepcHTET, «llepemeHay,
2017. - 147 c¢. - Kraura Haxoaurcs B 6a30Boi BepcHH DBC IPRbooks. - ISBN 978-5-9935-0370-
7, BK3eMIUISPOB HEOIPAHHYEHHO

JlomoJIHMTe/IbHAS JIMT epaTypa:

1. UHHOBAITMOHHEIH (opcaliT KaK HMHCTPYMEHT KOHKYPEHTOCIIOCOOHOIO Pa3BHTH
ITpeIIPHHIMATEIb CKHX CTPYKTYP DIeKTpoHHBIH pecypce : MoHorpadus / M. H. JymuH [u ap.]. -
Mocksa : Usgarernsckrii goM «Hayka», 2013, - 216 ¢. - KHHTa HaXOAUTCSA B IIPEMHYM-BEPCHH
OBC IPR BOOKS. - ISBN 978-5-9902334-5-4, s3K3eMIUISIPOB HEOTPAaHHYEHO

2. IOpren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-OxoHomuika: JlmgepcTBo H
yIIpaBIeHHe KOMaHIaMH OIeKTPOHHEIH pecype / Anmeno IOpreH ; nmep. A. OneHHHK. - Aglle-
DOKoHOMHKa: JlmmepcTtBo M vyhpaBieHHe KoMaHgamu,2020-02-28. - MockBa : AJbIDHa
[TaGmmmep, 2018. - 536 ¢. - Kaura Haxogurca B nmpeMuyM-eepcu ObC IPR BOOKS. - ISBN
978-3-9614-6361-3, 3K3e MIIIIPOB HEOTPAHHYEHO

3. JlumepctBO M KoMaHAooOpa3zoBaHHe OJIeKTPOHHBIH pecypc / bakimakoB A. H.,
Haszapenko A. B., 3anmopoxerr /1. B., 3psaruHiea O. C., Kennna J[. C., babknna O. H., McaeHko
A II. : yueBHOe nmocobme. - Crasporioibs (CtI'AY, 2018. - 132 ¢., 3K3eMITIIIPOB HEOr PAaHHYEHO

4. YrpaBjieHHe KOMaHIAOH . HAYYHO-TIONYJIIPHOE HM34aHHe. - Iep. ¢ aHIL. - Mocksa :
AnpnmHa ITabmmmep, 2017, - 219 c¢. : un. - (HarvardBusinessReview: 10 mydmmix craTei). -
http://biblioclub.rw/. - ISBN 978-5-9614-6496-2, sk3eMIIIIPOB HEOTPaHHYEHO
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BBEAEHHUE

CamocTtosarenbHasg padora cTyleHToB (CPC) MokeT paccMaTpHBaThCSI KaK OpraHH3aIlH -
OHHas (popma OOy4YeHHSI - CHCTeMa IeJarOorHYeCKHX YCIOBHH, 00eCIIeUYHBAIOMIMX YIIPABIEcHHE
yue OHOH JESTEIbHOCTRIO HIIH JAeSTeIbHOCTh YYAIIIHXCS II0 OCBOEHHIO OOIMHX M ITPOJeCCHOHAIb -
HBIX KOMIIETEHIMI, 3HAHII H YMEHHH y4eOHOH M HAY4YHOH HeSTelIBHOCTH 0e3 ITOCTOPOHHEH
TTOMOIIIH.

B yueGHOM ITporiecce BEIAEIISIOT IBa BHJIA CAMOCTOSATEIILHON palOThL: ayINTOPHAS, BHEA -
YVIUTOPHAS.

AyIuTOpHAs cCaMOCTOSTelIbHas padoTa 1o y4eOHONH AHCIHIUIHHE H IIPO(eCCHOHAILHOMY
MOJIYIIFO BBITIOIHSETCS Ha YUEOHBIX 3aHATIX IO HEMTOCPEACTBEHHBIM PYKOBOACTBOM ITPEITOIa -
BaTeIs M 110 €70 3a/IaHHIO.

BHeayauTropHass caMoOCTOATENIbHAsd padoTa BBIMOIHASTCS VYaAIlMMCS II0 3aJaHHIO
IperogaBaTels, HO 0e3 ero HEMOCPEACTBEHHOI'O YUACTHL.

CamocTosrenpHasa padoTa IMIPOBOAUTCH C IIETIBIO!

- CHCTEMATH3AIMH U 3aKPETUIEHHH TTOTYUYEHHBIX TEOPETHUYECKIX 3HAHHH U TTPaKTHYECKIX
YMEHHH CTYJIEHTOB,

- YOIy OIeHHs H pacIMpeHHs TEOPETHYECKHUX 3HAHUI,

- JOPMHPOBAHHS YMEHHH HCIIOIB30BAaTh HOPMATHBHYIO, ITPABOBYIO, CITPABOYHYIO
TOKYMEHTAIIHIO U CIEIHAIBHYIO IIMTEPATYPY,

- Pa3sBUTHS II03HABATEIBHBIX CITOCOOHOCTEH M AKTHBHOCTH VYaIIMXCS. TBOPYECKOH
HHUITHATHBEI, CAMOCTOSITEIILHOCTH, OTBETCTBEHHOCTH H OPraHI30BaHHOCTH,

- ()OPMHPOBAHHS CaMOCTOSTEIIBHOCTH MEBIIDIEHHS, CIIOCOOHOCTEH K CaMOpPa3BHTHIO,
CaMOCOBEPIIEHCTBOBAHIIO H CaAMOpEATH3aIHH,

- Pa3BHTHS HCCIIEJOBATEILCKHX YMEHHII,
- (DOpPMHPOBAHH I OOIMHX H ITPO(eCcCHOHAIbHBIX KOMIIETEHIHI.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
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1. OBIIAA XAPAKTEPUCTHKA CAMOCTOATEJIbHON PABOTHI CTY/IEH-
TATIPH U3YHEHNN THCITUILJINHbI _
«TEXHOJIOI'HUA ®OPCAHTA B KOMAH/IHOHU PABOTE»

[{e1p OCBOEHHSA IHCIHIUIMHEL. (POpMHpOBaHHEe HaOOpa YHHBEPCAJIBHBIX KOMIIETEHI[HIA
(YK-3) 6yaymero 6akamnaBpa IT0 HarpaBieHHIO IToAroToBkH 38.03.01 - DxoHoMIKa , (HaIIpaB-
neHHocTh (rmpodum): « KopropaTHBHasS SKOHOMHKA H (PHHAHCHI») B cepe ITpHMeHeHHSI (Pop-
CaNT-TEXHOI O HI.

3agavyaMi JHCIHIUINHBL SBIISIETC:

- H3y4YeHHEe IIOHATHS H CYIIHOCTH (DOPCAaHT-TEXHOJIOTHI, (POpCaHTHHra KaK MeTojJa
yIIpaBIeHHS H3MEHEHH SIMH

— OIpefielIeHHe KOMaHIHBIX POJIeH H COIHAJIBHOIO B3aHMOJACHCTBHS B IIPOSKTHOH JES-

TCIIBHOCTH,
— O3HAKOMJICHHE C l'[pElI{THI{DfI ITPOBEACHIA (prGElﬁT-GECCI]IUI KdK HHHOBAITHOHHOI'O

HHCTPYMEHTA CTPaTErH4YeCKOro YIIPaBJIECHHST,

— onpeJieleHne (hopcaiT-rpaMOTHOCTH KaK HHCTPYMeHTa KOMaHIHOI'O Pa3BHTHLL,

— u3ydeHHe TexHojoruH Rapidforsight i ee ucrionp30BaHHe B KOMaHIHOH padoTe;

— aHaJIM3 (pOpCaHT KOMITETEHIIHI, Pe3yJIbTaThl IIPHMEHEHHS () OpPCaHT-TEXHOJIOTHH B KO-
MaHHOH padorTe.

J[MCIMIUIMHA OTHOCHTCS K JHCIIHIUIMHAM IIO BBIOOPY, €€ OCBOEHHE ITPOHCXOJHT BO 2
ceMecCTpe.

2. IJIAH-TPA®HK BBITIOJIHEHU I CAMOCTOSTEJ/IbHOU PABOTHI
BBl 1 cofieprkaHIe caMOCTOSITENIbHOH paOOThI CTYIEHTa H (POPMBI KOHTPOILS

T exnoJ10rHYecKan KapTa CAMOCT OHT e/IbHOH pﬂﬁﬂThl CTYIJCHTA

KO HToroepsn Cpeacrea u O06BeM YacoB, B TOM YHCIIE
A IIPOAYKT CaMO- | TeXHOJIOTHH (acTp)
peanu- -
SyEMEIX Bui nedgremmHO- | CTOS-TEIHLHOH OL[EHKH CPC [|KonraktHasi| Bcero
CTH CTYJIEHTOB a0O0TEI abora c
KOMIIe- YA P P N,
TEHII HDELIOA
BaTe-IeM
2 cemecTp
YK-3 | [lncemenHas pa- | PaspaboraHHas | 3aipira 33,3 3,7 37
0ora OH3Hec-HIesd OH3HeC-
HIIH OH3HecC- 1501 (251
TIPOEKT
YK-3 | IloaroroBka x KoHcIIekT Cobeceio- 9 1 10
JIeKIHH BaHIeE
YK-3 | IloaroroBka x KoHcIIekT Cobeceio- 9 1 10
IIPAKTHYECKOMY BaHIE
3aHATHIO
YK-3 | CamocTOoSTEenb- KoHCITeKT Cobecefno- 13.5 1.5 15
HOE H3YYEHHE JIH- BaHHE
TEPATYPBI
AOKYMEHT MNOAN1CAH D 32 2 cemectp | 64,8 7,2 72
SNEKTPOHHOW NOAMUCHIO
Ceptucbukar: 12000002A633E3D113AD425FB50002000002A6 Hroro | 64,8 7,2 72
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa
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3. KOHTPOJILHLIE TOYKHM U BUJAbLI OTYETHOCTH 110 HUM

KoHTpommb KauecTBa H CPOKOB CAMOCTOSATEIILHOH PaldoTHhl BRIITOIHAETCSI B COOTBETCTBHH C
yue OHBIM I'pa()HKOM H O()OPMIISIETCS B COOTBETCTBHH C 3a[aHHEM.
PeHTHHIOBas OIl€HKA 3HAHHH cTyAeHTa 30O He IMpeayCMOTPEHA.

4 METO/IMYECKHE PEKOMEHJIAIIUH 110 U3YUHEHUIO TEOPETHYE-
CKOI'O MATEPHAJIA

CamocTosrenpHasa padoTa CTYAeHTa HAUMHACTCS C BHHMATEIbHOIO O3HAKOMIIEHHS C CO-
Iep KaHHeM yueOHOro Kypca.

M3yuyeHHe KaXXJI0H TEMBI CIIeAYET HAUHHAThH C BHHMATEIIFbHOI O O3HAKOMIEHHS ¢ HaDOpOoM
BOITPOCOB. OHH OPHEHTHPYIOT CTYIEHTA, MOKA3bIBAIOT, YTO OH JOJIKEH 3HATH IT0 JAHHOH TEeME.
Borpocel TeMbl Kak OBl HAKIIAIABIBAIOTCS HA COOTBETCTBYIOIIYIO ITIaBY H30paHHOro yueOHHKa
W y4eOHOro rmocodus. B urore JOmKHO OBITH SICHBIM, KaKHe BOITPOCHI TEMBI YUEOHOIO Kypca H
C KaKOH I'TTYOHMHOH PAacKpBITEI B KOHKPETHOM YUueOHOM MaTepHalle, a KakKue BOOOIIE OITYIIEHEI.
Tpebyercsa TROPUECKOE OTHOIIEHHE H K CAMOMY COAEPKAHHIO JTHCIHIIIIHHEL

Borpocel, COCTaBISIIOIIIE €€ COAep KaHNe, 00Iaqar0T pa3sHOHN CTEIEHBIO BaKHOCTH. ECTh
BOITPOCHI, BBHITOIHSIOIIHE (PYHKI[HIO JIOTHYECKOH CBS3KH COJIEp’KaHHS TeMBI H BCErO Kypca,
MMEIOTCS BOIIPOCHI OIMHCATEIIFHOI'O WINM Pa3bsSCHHTEIIEHOIO XapaKTepa, a TaKKe HCTOPHYECKOTO
BKCKypca B 00IMacTh M3y4aeMOH MHCIIHIUIMHBEI. BCce 3TH BOIIPOCHI HE COCTABIISIFOT CYTH ITOHS-
THHHOI'O, KOHIIETITYAIFHOI'O COHEPKAHNS TEMBI, HO HEOOXOANMBI JJIS I[ETOCTHOIO BOCIIPHSATHS
H3y4YaeMBIX ITPOOIIEM.

M3yyaemas QUCIHHIUIMHA HMMEET CBOH KaTelr OpHAJIbHO-TIOHSATHHHBIN amnmapar. HayuHbie
IIOHSTHSA — 3TO Ta 0a3a, Ha KOTOPOHM CTPOHUTCH Kakaasd HayKa. [IOHATHS — Y3IIOBEIE, OIIOPHBIE
ITYHKTBI KaK HAYYHOI'O, TaK H YU4eOHOI'O ITO3HAHHS, JIOTHYECKHE CTYIIEHH JABIJKEHHS B yueOe OT
IIPOCTOrO K CIIOKHOMY, OT SIBIIEHHS K CYII[HOCTH. be3 ACHOI 0 IIOHMMAaHI ITOHATHH yueda KpaiHe
3aTPYAHAETCSL, a COAEPKAHUE IPHOOPETEHHBIX 3HAHUI CTAHOBHTCS TYCKIIBIM, PACIIIIBIBYATHIM.

CTYIEHT IOIKEH IIOHHMMATh, YTO CAMOCTOSTEILHOE OBIIAJEHHE 3SHAHHAMH SIBIISIETCS IJ1aB -
HEIM, OIPEIeIIIONMM. BEICIas IMKOIa CO3MacT IS 3TOr0 HeOOXOIUMEIE YCIOBHS, ITOMOTaeT
OyIyllieMy BBICOKOKBATH()HI[HPOBAHHOMY CIIEI[HAIIHCTY OBIAJETh TEXHOIOTHEH CaMOCTOSTEb -
HOI'O IIPOHU3BOJICTBA 3HAHHIL.

B camocTosrenpsHOH padbore CTYIEeHTaM IIPHXOJANUTCS HCIIOIB30BaTh JIHTEPATYPY pas3iiid-
HBIX BHJIOB. II€PBOHCTOYHHKH, MOHOIpPa(HH, Hay4dHble COOPHHKH, XPeCTOMAaTHH, Y4eOHHKH,
yueOHBIE TTOCOOHS, KypHaIbl M Ap. M3ydeHHe Kypca IpeAronaracT 3HaKOMCTBO CTVYAEHTORB C
OOIbBIIIM 00BEMOM HAYUHOH H YUeOHOH JINTEPATYPhI, YTO, B CBOIO OUEPedb, ITIOPOKAAET HEOD -
XOJIMMOCTS BEIPAOOTKH Y HHX Pal[HOHAILHO-KPHTHYECKOI'O MTOAX0Aa K H3yUYaeMbIM HCTOUHHKAM.

CyIIecTBYET HECKOIBKO (POPM BeJEHH S 3aITHCEH:

— IUTaH (IIPOCTOH H pa3BEPHYTHIH) — HaHOoIee KpaTKas (popMa 3aIlHCH ITPOYHTAHHOTO,
IIpeACTaBIIIIONIAsl COOOM MEPeUeHh BOIIPOCOB, pacCMaTPHBAEMbBIX B KHHTe HIIH CTaThe. PasBep-
HYTBHIH ITUIAH IIPeACTaBIgeT cOoOOH Oonee MOAPOOHYIO 3alHCh ITPOYHTAHHOIO, C JIeTajH3alHeH
OTHEeIIbHEIX ITOJIOKEHHH H BEIBOJIOB, C BBITIMCKOH I[UTAT, CTATHCTHYECKIX JaHHBIX U T.JI. PazBep-
HYTBIH TUIAH — HEOLEHHMMBIH ITOMOIIHHK ITPH BEICTYIUIEHHH C JIOKIIAJOM Ha KOHKPETHVIO TEMY
Ha CeMHHape, KOH(ePEHIIHH,

— TEe3HChl — KPaTKO C(OPMYIHpPOBAHHBIE ITOJIOKEHHSI, OCHOBHEIE IONOKEHHS KHHTH,
cTaThH. KaK IpaBIIO, TE3HCHI COCTABIIIFOTCS IOCIE IPEABAPHTEIIFHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, IIPH €0 IIOBTOPHOM ITPOYTEHHH. OHH IIOMOTAarOT 3allOMHHUTH H CHCTEMATH3HPOBATh

HHbOODPMAITHIO.
[OKYMEHT NOOMNUCAH
SNEKTPOHHOW NOANUCLIO
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S. METOJIHYECKHE YKA3AHNA 110 ITIOJI' OTOBKE K COBECEJJOBAHHIO

[To OCHOBHEIM Te€MaM JHCIIHIUIHHBI IIPOBOIUTCS coOeceloBaHHe B ()OPMe YCTHOIO JOKJIaja
cTyaeHTa. [IpH rmoAaroroeke K codece0BaHHIO HeOOX0JHMO 03HAKOMHTBCS C BOIIPOCAMH IS CO-
OeceOBaHHS IO KakKAoH TeMe. [IpH ITOATOTOBKE PEKOMEHYETCS HCIIOIL30BAaTh KOHCIIEKT
TIEKIHI, COOTBETCTRBYIOIYIO OCHOBHYIO H JOIOIHHTEIBHYIO IIHTEPATYPY.

Bomnpoch! Ju1a cobeceoBaHHSA

I10 JHUCIHIUTHHE
«TexnoJsioruu popcaiTa B KOMAaHIHOMH padoTe»
ba3oBbIH YPOBEHDb
Tema 1. [ToHSTHE H CYIITHOCTH (pOPCANT-TEXHOIOTHH, (POPCANTHHT KaK MeTOJ[ YIIPaBIeHHS H3Me -
HEHH SIMI
Tema 2. KoMaHIHBIE PO H COLHAIILHOE B3aHMOEHCTBHE B IIPOEKTHON JAEATEIbHOCTH.
Tema 3. QopcalT-cecCHU KaK HHHOBAIMOHHEIH HHCTPYMEHT CTPAaTerHYEeCKOro YITPaBICHHI.
Tema 4. QopcalT-rpaMOTHOCTh KaK HHCTPYMEHT KOMAHIHOI'O Pa3sBHUTHAL.
Tema 5. Rapidiorsight TexHOIOIHSI H ee HCIIOIb30BaHHe B KOMAaHIHOH padoTe.
Tema 6. @opcalT KOMIIETEHI[HI, Pe3YIILTaThl IIPHMeHEeHHS (DOPCaiT-TeXHOIOIHIT B KOMaH TH O
padore
I1oBBINNIEHHBIN YPOBEHDb

Tema 1. [IoHSTHE M CYIITHOCTH (pOPCANT-TEXHOIOTHIL, (POPCANTHHT KaK MeTOJ[ YIIPaBIeHHS H3Me -
HEHH SIMI
(TIOBBIIIIEHHBIH YPOBEHB )
Tema 2. KoMaHIHBIE PO H COLHAIILHOE B3aHMOEHCTBHE B IIPOEKTHON JAEATEIbHOCTH.
(TTOBBIIIEHHBIH YPOBEHB )
Tema 3. DopcanT-cecCHH KaK HHHOBAIMOHHEIH HHCTPYMEHT CTPAaTETHYECKOr0 YIIPABIEHH S
(TIOBBIIIIEHHBIH YPOBEHB )
Tema 4. MopcalT-rpaMOTHOCTS KaK HHCTPYMEHT KOMAaHHOI'O Pa3BHTHS.
(TIOBBIIIIEHHBIH YPOBEHB )
Tema 5. Rapidforsight TexHOIOIHSI H ee HCIIOMb30BaHHe B KOMAaHIHOH padoTe.
(TIOBBIIIIEHHBIH YPOBEHB )
Tema 6. @opcallT KOMIIETEHI[HI, Pe3YIILTaThl IIPHMeHEHHS (DOPCaiT-TeXHOIOIHIl B KOMaH TH O
pabore

6. METO/IMYECKIE YKA3AHHA I1O ITIOJII'OTOBKE K COBECETOBAHHIO

Bompiryro ponb B YCBOEHHH H ITOBTOPEHHH IPOHJIEHHOIO MaTepHajla HT'paeT XOPOIIH
KOHCIIEKT, COJIepKallliHii OCHOBHBIE HIEH IIPOYHTAHHOI O B YU4eOHHKE H YCIIBIIIAHHOI O B JIEKI[HH.
KoHceKT — 3T0, IO CYIIECTBY, HAOPOCOK, Pa3BEPHYTHIHN ITIAH CBSI3HOIO PaccKas3a II0 OCHOBHEIM
BOITPOCAM TEMBEI.

B kakoi-TO Mepe KOHCIIEKT pacCUHTaH (B 3aBHCHMOCTH OT HHIHBHYaJIbHBIX OCOOEHHO-
CTell CTyJeHTa) He TOJIBKO Ha HHTEIIEKTYaJIbHYK) H SMOLHOHAIbHYIO, HO H Ha 3PHTEIbHYIO
MaMsSTh, IIPHYEM TEKCT KOHCIIEKTA HEPEJIKO aCCOIHHPYETCS ellle H ¢ TEKCTOM yYyeOHHKaA HIH 3a-
IHCHIO JIEKIMH. [[03TOMY JIerdye 3allOMHHAETCS COJlep KaHHEe KOHCIIEKTOR, HaITHMCaHHBIX pa3z0op-
YHBO, C TOAYE PKHBAHHEM IIH BBIJIETIeHHEM Pa3psIKOil KITFOUEBEIX CIIOB H (hpas3.

CaMOCTOATEIIbHO H3YYEHHBIE TEMBI ITPeJOCTABILIIOTCS IIPEIIOfaBaTell0 B (pOpMe KOH-
CIIEKTa, IT0 KOTOPOMY ITPOHCXOAHUT coOeceloBaHHe. TeopeTHYecKHe TeMBI Kypca (OTIelbHbIE
BOITDOCKI ). BELIHOCHMEIE Ha CAMOCTOSITEIIbHOE H3VUEHHE, TPeJICTaBIEHEI HIHKE.

AOKYMEHT [OANNCAH DUYHHTE B CIIPABOYHOMN JIHTEPATYPE HEIOHSITHEIE
SNEKTPOHHOW NOANMMCHLIO | 1P P _
Ceptudmrar: ' 12000002A633E3D113AD425FB50002000002A6 JUHBIC JaHHBIC Ha IIOJI KOHCIICKTA,
Bnapeneu: LleBayxoaa TaTteAHa AnekcanapoBHa

} ITOIIONKCHIAL TCKCTd, OTMCTBRIC dpl' YMCHTAIIIIO
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4. 3aKOHCIIEKTHPYITE MaTepHal, YeTKO CIeAys ITYHKTaM IUIaHa. IIpH KOHCIIEKTHpOBRa-
HIH CTapaiTeCh BEIPA3HTh MBICIIE CBOMMH CIIOBAMH. 3aITHCH CIEAYET BECTH YETKO, SICHO.

5. I'paMOTHO 3aImMCBIBANTE IHUTATHL. [[HTHPYS, YUHTBIBANTE JIAKOHHYHOCTE, 3HAYHMOCTH
MBI CITH.

B TekcTe KOHCIIEKTa KelIaTeIbHO IIPHBOAUTE HE TOIBKO TE3HCHBIE ITOJIOMKEHHS, HO H HX
JToKazaTenbcTBa. [IpH odopmieHHN KOHCIIEKTa HeOOXOJHMO CTPEMHTHCSI K €MKOCTH KaKIOro
IpeAiIoKeHNsS. MBICIIH aBTOpa KHHIH CIIEAYEeT H3jIaraTh KpaTKo, 3a00TSCh O CTHIIE H BERIPA3H -
TEJIPHOCTH HAIMCAHHOrO. YHCIIO JOMMOIHHUTENBHEIX 3JIEMEHTOB KOHCIIEKTA JOJIKHO OBITH JIOTH-
YeCKH 000CHOBAHHBIM, 3aITHCH JOJIKHEBI PaCIIPeIeIaThCsa B OIPeAelIeHHOH ITOCIEI0BATEIEHOCTH,
OTBEYAOIIEH JIOTHYECKOH CTPYKTYpe IpoM3BeAcHM. (111 YTOUHEeHHS M JOITOJIHEHHS HeoOXo-
IIIMO OCTaBJISITH ITOJIS.

OBIajicHHe HaBBIKAMH KOHCIIEKTHPOBAHHSI TPeOYET OT CTYAEHTa IeNeYCTPEMIEHHOCTH,
IIOBCEHEBHON CaMOCTOSTEIFHON PadOTHI.
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