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AHHOTAIUSA THCIHHUILIHHBI

Haumenosauue
MU CIUTTTHHBI

Opranusanus kOMaH/JAHOH padoTLI B OHIIAHH cpe/e

Kparkoe
COIEpIKaHNE

Ilpomecc ynpaBiieHHs TpyNImoBoH (KOMaHIHOH) [eATeJIbHOCTBIO.
[ludppoBuszanua mpoueccoB (OpMUPOBAHUA KOMAHJ (IIPOEKTHEIX TPYIII,
HAYYHBIX W TBOPUECKUX KOJUIEKTMBOB, MOAPA3AEIECHUM W T.O.) H
yopaBiaeHue wmu. BupryamsHasa komanpa. Kmaccuueckuili mTpPOEKTHBIN
MEHEIKMEHT. ba30BrIE TEPMHUHBEI NOPOEKTHOTO YHOPABJIEHUA. JTAMEI
TPATUIIMOHHOTO MEHETKMEHTA.

CoBpeMeHHBbIe MeTOAMKH YIPaBJIeHHS TIPYIIOBbLIMH IPOeKTAMH.
Agile (mabop mpuHMnoB M 1eHHOCTEH). Momems Agile mumepcrea u
cnerupuka nesrempHocTH. OcobeHHOCTH Agile-KkOMaHa TOPU30OHTATLHBIE
CBA3W BHYTPH KOJUIEKTHBA. Scrum (CrpuHTH 1 03km0r). Lean (morokoBas
KOHIEermMA OepexnuBoro ymnpasiaenus). Kanban (mosrammas mocka
cocrosuui). Six Sigma (meromonorus DMEDI). PRINCE2 — «IIpoekrer B
KOHTPOIMPYEMOU CPENIE BEPCUS 2.

OHnalH-THMOMJIIHHD VI VAAJJeHHbIX KOMaHIA. KBH3BI-3HAKOMCTBA
uznavayzing.ru. ['omocoBere kBeCTel B Zoom. OHIANH-KBECTHI.
KOMMYHUKAIIMOHHEIE UTPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3alMH  JHCTAHIHOHHOM
koMMYHuKAHH. I[lmardpopmer Bugeokondepenncsazun (BBB, Skype,
Microsoft Teams). Opranwsauma paOOTEl yIZAIEHHOTO YYACTHHUKA.
['pynmoBeie  4warel B MECCEHIKEpax. OyHKIIMM ~ CETEBOTO
MPE3EHTAMOHHOT0 MATEPHAIA B IEATEIHFHOCTH KOMAHIEI.

CereBoii yTHkeT. L{udpporou cnen. Lludporas rpamoTHOCTE. Tumner u
BUAEI kKuOepOe3omacHocT. COBpEMEHHAS STHKA SJIEKTPOHHOTO OOMIEHMS.
Yopasnenue opraHuzaniuoHHeEIMH KOH(pmukTamu pecypc C2C Consumer
to Consumer.

MeToauka «M03roBoii IITYp©M» AJisl IPUHSITHS KOMAHIHOIO pelleHHs .
Cepsucer unaremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBvie
CpPEeNCTBA PpEATM3AIMH  METOTUKH «MO3rOBOTO mITypMa». OCHOBHBIE
MPUHIUIEL PA0OTH KOMAHIEI C MHTEIUIEKT-KaPTaMHU.

IlpoBeieHHe  JKCIpecc-ONPOCOB H  00paboTka  MOJIYYeHHOH
nH(popManui. CeTeBbI€ HHCTPYMEHTEI 00paTHOU CBA3M (fnnekc DopMel,
Mentimeter, AhaSlides u mp.). Texnomorus paboTEL.

PediiekcuBHast creHa koMaHAbl. llemm, 3amaum  mpoBeneHUs
pe(dnekCuBHEIX MeponpuaTHii B komaHze. CepBUCH OIS CO30aHUSA
uHTepakTuBHEIX nocok owraiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B Opranmu3anuu pedaekcuu
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