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HarmieHoBaHe
TTUCITHIUTHHEI

Opraams3anusa KOMaHIHOH padoThl B OHJIANH cpejie

Kparkoe
COZIEPKaHHE

IIponecc ymnpasjieHHS TrpPYNINOBOH (KOMAHIHOH) [JdeSATEJIHLHOCTLIO.
[[rdpoBu3aIsa MpoIeccoB (POPMHPOBAHHSA KOMaHJ (ITPOEKTHHIX TPYIIL,
HAyYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOApa3JeleHHH H T.J.) H
yIIparlIecHHe HMH. BuHpTyampHasa KomaHAa. KiacCHYeCKHH ITPOEKTHBI
MEHEKMEHT. ba3oBble TepMHHLI NMPOEKTHOr0 YIPaBJEHHSA. JTAlbI
TPAAHIHOHHOI0 MEHEeKMEHTA.

CoBpeMeHHBIe MeTOJHKH YIIPABJICHHA I'PYNIOBLIMH NMPOEKTaMH. Agile
(HaOop IIPHHITHIIOB H IleHHOCcTei). Monens Agile muaepcTBa H crielpHKa
nesrebHOCTH. (OcobeHHOCTH Agile-KOMaHA TOpPH3OHTAIbHBIE CBS3H
BHYTPH KOJUIEKTHBRA. Scrum (CIpHHTEI H O3K11or). Lean (ImoTokoBas
KOHIIETI[HI OepeXIHBOro yipapleHHd). Kanban (ImosTamHas JOcKa
cocrosgrii). Six Sigma (Metomonorugd DMEDI). PRINCE2 — «IIpoekTsI B
KOHTPOIHPYEMOH Cpelle BEPCHS 2.

OHMalH-THMOMJIMHI JIA YAaJIeHHBIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBele KBecTBI B Zoom.  OHIIAHH-KBECTEL
KoMMyHHKAI[HOHHBIE HIPEI.

CoBpeMeHHbIE  HHCTPYMEHTHI  OPraHM3alHH  JHCTAHIIHOHHOM
koMMYHHKanun. [Inmatpopmel BHIeokoH(pepeHIcBs3H (BBB, Skype,
Microsoft Teams). Opranmzampsa paOdoTEl  yAATeHHOTO YYaCTHHKA.
['pyIroBsle YaThl B MecceHaKepaxX. OYHKIIHH CETEBOIO ITPE3EHTAI[HOHHOTO
MaTepHala B AeATeIBHOCTH KOMaH/IBI.

Cerepoil >TuKer. [[udpoBoii ciaenx. I{udporasg IrpaMOTHOCTh. THITEI H
BUABI KHOepOesomacHOCTH. COBpPeMEHHAs 3THKA IEKTPOHHOIO OOIEHHS.
YhpaBneHHe OpraHH3aI[HOHHEIMH KOH(IHKTaMH pecypc C2C Consumer to
Consumer.

MeTomka «MO3roBoil IITYPM» AJIA NIPHHATHA KOMAHIHOIO pellleHNn .
CepBuchl HHTemnekT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBEIe
CpelCTBa pealH3allii METOAHKH «MO3TOBOro INTypma». OCHOBHEIE
TIPHUHIMITEL PaO0THI KOMAHJIBI C HHTEJUIEKT -KapTaMH.

IIpoBegenne  3Kcnpecc-ompocoB H  00padoTka  NMOJIyYeHHOH
nHpopManun. CeTeBble HHCTPYMEHTHI 0OpaTHOI cBSI3H (SHaekc DopMEl,
Mentimeter, AhaSlides u np.). TexHomOrHs padOTHI.

PeduiekcuBHA creHa KoMaHAbL llem, 3agaun  IpOBEJEHHUSA
pe(IeKCHBHEIX MEPONPHATHI B KOoMaHje. CepBHCHI UIS CO3JaHHSA
HHTepakTHBHBIX JocoK oHmnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) i X BO3MOKHOCTH B OpraHH3aI[HH pedIeKCHH

PesyibTaTh
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JUICIMITIHHEI
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['OTOB pealH30BBHIBaTH CBOKO PO B  KOMAaHJle, OpraHH30BaTh
MEXIHYHOCTHOE H  TPYIOIOBOE  B3aHMOAEHCTBHE, 3()PEeKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHJE, HCITOJIb3ySd MeTOAbl KOMaHI00Opa30BaHHSI,
KOMAaHJIHOIO B3aHMOJAEHCTBHS IIPH COBMECTHOH padoTe B paMKax
ITOCTaBIEHHOM 3aJ[aui, B TOM YHCJIe H B OHIAHH Cpefle

Hcromp3yeT METOMONOIHIO JOCTHKEHHS yeIeXa C  IPHMEHeHHEM
COBPEMEHHBIX YIIPaBIEHYEeCKHX METOA OB, HH()OPMALHOHHBIX TEXHOJIOIHIH

i A LEXHONIOTHH dopcaiiTa B KOMaHAHOH paboTe I TIOTYYEHHS
OOTPTHEMIATIb HBIX PE3YIIBTATOB PEATH3ALIMH ITPOEKTa.
"OGECTIEUIBAET BEITTOIHEHHE ITOCTABIIEHHBIX KOMAH/IHBIX 3a1aY, [IPHMEHSIET
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OHJIAHH CEPBHCHI AL KOMAaHIHOI'O B3aHMOJEHCTBHS B OHJIaHH CpEac
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TPYI0EMKOCTE,
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Dopma
OTUETHOCTH
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IlepeueHb 0CHOBHOI H JOIOJHHT eJILHOM JIHT €PaTYPbl, HE00X0/HMOMH VISl 0CBOECHHA

JUCITHILTHHBI

(OCHOBHAaA
IHTEeparypa

1. Cajonora, H.M. JlugepctTBO H  KOMaHZ00Opa3OBaHHE
ONeKTpOHHBIN pecypc : vyueOHoe T1ocodme / H.M. CadoHoBa. -
HabGepexnrie Yemnwsr : HabOepeXHOUYETIHHHCKHH  T'OCYAAapCTBEHHBIN
IeJarorHyeckKui yHHBepcHTET, IlevyarHas ranepes, 2017. - 68 c¢. - Kuura
HaxoguTcsd B OazoBon BepcmH OBC  [PRbooks., sk3eMImigpoB
HEOr PAHHYEHO

JlOTIOJIHHUT EITbHAS
IIUTEpATypa

1. Iyomna, HW.H. Moagemi ©u MeTogbpl (QOPMHPOBAHHSI H
CTHMYIIHPOBAHHA KpeaTHBHO-HHHOBAI[HOHHBIX KOJUIEKTHBOB
OneKTpoHHBIH pecypce : MoHorpadus / U.H. JlyOuHa. - Mogem H MeTOJBI

GOpMHpPOBAaHHS H  CTHMYIHPOBAaHHS  KpeaTHBHO-HHHOBAI[THOHHBIX
KOIUIEKTHBOB,2028-04-25. - Caparos . Au IIn Op Memua, 2018. - 102 c. -
Krmra Haxogurcsa B 6azoro BepcuH OBC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMITIIPOB HEOTPAaHHUYEHO

2. Kmayc @omens CosgaHHe KOMaHABL. [IcHXOmornyeckie Hrpel U
yIpakHeHHSI |OJekTpoHHBIH pecype]/ Kmayc @omems— OIIeKTPOoH.
TeKCTOBEIe maHHBIe.— Mocksa: ['eHesnc, 2016.— 396 c¢.— Pexum
noctyia: http://www.iprbookshop.ru/89791 html.— 3BC «IPRbooks»,
AK3EMIUISIPOB HEOT' PAHHUEHO

3. KBecT-urpa xak (opma opraHH3al[HH BOCITHTATEIbHOH paOoTEHI C
00yYaroIMMHCS H JeThMH | OIeKTPOHHEIH pecypc|: yueGHO-MeTOMHYECKOe
rnmocodbune.  HampaeneHms  moaroroekn  44.03.01  Ilemarormuyeckoe
obpaszopanne, 44.03.05 Ilemarormyeckoe  oOpasopanne, 44.03.03
CnenunanbpHoe (Aedekronornyeckoe) ooOpazoBaHue, 44.03.02 Ilcuxomoro-
neJarormyeckoe oOpa3oBaHHe (YpoBeHb OakanmaBpHaTa)! A.A. Hus3oBa [H
op..— DiIekTIpoH. TeKcTOBBle JgaHHble.— Cypryr: CypryTrcKHiH
TOCYAApPCTBEHHBIN IIeJarorHyecKHil VyHHBepcHureT, 2019.— 147 c.—
Pexrm  moctyma:  http://www.iprbookshop.1mu/94285 html.—  3BC
«IPRbooks», sK3eMITISIpOB HeorpaHHYEHO
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