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ZoTcOtT

FTpﬂTPTHqPPKﬂP I11a HI/IPORHHHP

JTHCIUTIINHBI
Coneprxanue Tema 1 NMpeomeT 1 3a4a4mM CTpaTerMyeckoro nNJaaHUpoBaHMA
Tema 2 MeTopmonorma wn oOpraHmsauma cTpaTern4yeckoro
NMJaHNPOBaHNA HAa MakKpoypoBHe
Tema 3 MeTogmonorma M oOpraHmMsaumna cTpaTern4yeckoro
niaHUpoOBaHUA Ha MUKPOYPOBHE
Tema 4 Mogenwu aHanm3a 0enoBon cpenbl busHeca
Tema 5 Mopgenu Bbibopa cTpaTermm pasBuTusa opraHmusaunm
Tema 6 Pa3paboTka CcTpaTermy4eckoro rniaaHa
Tema 7 TexHoNornsa peanmsaumnm cTpaTerm4eckoro rnjiaHa
Peanusyemsble [1K-5 - CnocoOHOCTh COCTaBJIATH (PUHAHCOBBIE IUIAHBI, OIOKETHI,
KOMIICTCHIINU p8.3pa6aTI:IBaTI) HMHBCCTHUIIMOHHBIC IMTPOCKTEHI
Pesyinbrarsl Koo komnemenyuu: IIK — 5
OCBOCHUSA 3HATh: CYHIHOCTb CTPATCTUYCCKOI'O INIAHUPOBAHHA, €0 MECTO B CUCTEME
JUCHUITITMHBI IJIAaHUPOBAHUA OpraHusanunu, 0COOEHHOCTH CTPATCTUYCCKOTr'0
(Mozyms) IUIAHUPOBAHMS M CTPATETHIECKOI0 MEHEDKMEHTA; DJIEMEHTHI IIpoliecca

CTPATETMYECKOro IUIAHUPOBAHUS U €0 JTAIlbl; CTPYKTYPY U COIEpKaHUE
CTPaTEru4eCcKoro IUIaHa.

YMeTth: pa3paboTaTh U COCTABIATH CTPATETMYECKUN IUIaH OpraHU3aluy,
ONpeAeNuTh LENH, MUCCUIO, HA0Op CTpaTeruil MpeAnpusiTUs, MPOBECTH
HPKOHOMHMYECKOE OOOCHOBAaHHME pa3eiioB CTPATErMYecKOro IUIaHa,
OIPENIETUTh OCHOBHBIE IIJIAHOBBIE ITOKA3ATENH

Baagerb: METOLOJIOTHEN COCTABIEHUS CTPATETMYECKOrO IUIAHUPOBAHUA,
METOJMKON COCTaBJIECHUS IOJHOKOMILIEKTHOIO CTPAaTETHMYECKOro IjiaHa
OpraHu3ali ¥ NPAaKTUYECKUMHU HABBIKAMU pa3pabOTKU U OOOCHOBaHUS
pa3esIoB CTPATETHYECKOTO TUIaHa

CHOCOOHOCTBIO BBIMIOJHATH HEOOXOAMMBIE pacueThl MO IIAHUPOBAHUIO U
6IOI[)K€TI/IpOBaHI/IIO B OpraHuvsanuu, 000CHOBBIBAThL UX U MMpEaACTaBIATb
pe3yJbTaThl U 0030pHbI

CIIOCOOHOCTBIO COCTAaBIISATh JIMYHBIA (DMHAHCOBBIN IUIAaH U (PUHAHCOBBII
IUIaH JIOMOXO34HCTBa, pa3padbaThiBaTh MEPHI [0 UX ONTUMHU3ALNH
CHIOCOOHOCTBIO  OCYLIECTBJISITH ~ MOATOTOBKY  MPEIUIOKEHUH IO
WHBECTULIMOHHBIM IIPOEKTAM B COOTBETCTBUM C KPUTEpUSIMHU HX
PBIHOYHOM MPUBJIEKATEILHOCTH, LEISIMU U KpUTEPUIMU 0TOOpa
CHOCOOHOCTBIO MPOBOJUTH OLIEHKY YCTOWYMBOCTH HHBECTHLIMOHHOTO
IIPOEKTa K M3MEHSIOIMMCS ITapaMeTpaM BHEUIHEH M BHYTPEHHEU Cpelbl
U pa3pabaTbIBaTh MEpPHI 110 CHIXKEHUIO BO3JIEHCTBUS (PaKTOPOB PUCKA Ha
pe3yibTaThl IPOEKTA

CHOCOOHOCTBIO  (OPMHMPOBATH  IUJIAHOBBIE  3HAYEHUS  KIIFOUEBBIX
rokazarteJjei HHBCCTUIHWOHHBIX IIPOCKTOB, HCIIOJIB30BATh Pa3JIMYHBIC
CIIPaBOYHO-IIPABOBBIE CUCTEMBI B LEJIAX AKTYAIN3aUU HHBECTULIMOHHBIX
IIPOEKTOB

TpyroemMKOCTb, 3.€.
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IlepeyeHb 0CHOBHOI M 10NIOJTHUTEJIBHOM JIUTEPATYPhl, HCOOXOAUMOI 1JIs1 OCBOCHHS

AUCHHUITINHBbI

OcHoBHAasA
JUTEepaTypa

1. Pynenko, JLI'. IlmanupoBaHue W NTPOEKTHUPOBAHME OpraHU3alU :
yueonuk / JI.I'. Pynenko. — Mocksa : JlamkoB u K°, 2019. — 240 c. : un. —
(Yuebnble nznanus 1 0akanaBpoB). — PexxuM moctymna: mo MmOIICKe. —
URL: https://biblioclub.ru/index.php?page=book&id=573343

2.Kucenes, A.A. OCHOBBI CTPaTErM4eCKOr0 MEHEI)KMEHTa U CYIIHOCTh
CTPATeTUYECKOTO ITUTAHUPOBAHMS B OpraHu3anusx: ydyeOHuk : [16+] /
A.A. KuceneB. — Mocksa ; bepnun : J{lupekr-Menua, 2020. — 343 c. : ui.,
TalJI. — Pexum J0CTyma: o MOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=599192

JlonomHUTEIbHAS
JauTepaTypa

1. CaBkuna, P.B. IlnaHmpoBaHue Ha TPEANPHATHU: YYEOHUK :
[16+] / P.B. CaBkuna. — 2-¢ u3a., nepepad. — Mocksa : JlamkoB u K°,
2018. — 320 c. : un. — (YueOHble m3aaHUs I OakadaBpoB). — Pexxum

nocrynma:  mo  moamucke.—  URL: https://biblioclub.ru/index.php?
page=book&id=496157
2. Crparernueckoe ympamienue: yueOHuk / W.K. JlapnoHoB,

A.H. I'epacun, O.H. I'epacuna u np. ; nox pen. M.K. Jlapuonosa. — 3-e
3l — Mocksa : Jlamkos u K°, 2019. — 235 c. : nin. — (YueOHble n3anus
JUIsT  Maructpo). — Pexum  goctyma: 1o MOAMHCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=496214
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