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BBEJIEHUE

[lempro 0CBOECHMA OUCHUIUIAHEI ABIIETCA (popmupoBanue npodeccuonansHeix (11K-4 u [1K-7)

KOMITETEHIIMU OyAymIero DakaimaBpa rmo HanpasaeHuto moaroToBku «38.03.02 «MenemxmeHT».

ITY LENb NPEANONaraeTcsa JOCTUYh MPH PENICHUHN CIEAYIONINX OCHOBHEIX 3a/1a4:

¢ 03HAKOMJIEHHME C KaT€rOPUATBHBIM AMmapaToM Kypca «Opranu3aioHHO € MOBEICHUEY;

¢ popmupoBaHE€ CHUCTEMHBIX 3HAHWM O MOBEAEHUU JIOAEH B PA3JIMYHBIX COLUATBHBIX
OpraHU3aI X ;

® II3Y4EHNUE COIMAIBLHO-MCUXOIOTHUYECKUX 0COOEHHOCTEN B3auMO JEUCTBHUS JIFOIEH;

¢ popmupoBaHne 3HAHUM O CTPYKTYPE MOTHUBAIMOHHEIX (PAKTOPOB TMOBEACHMA MHOOEH B
OpraHU3aINH;

¢ (popMUpOBaHME MPAKTUUECKUX HABBIKOB YVIIPABICHUS MOBEACHUEM JTIOAEH B OPraHU3alliu.

® 113 yUE€HUE OCHOBHEBIX KOHIIEHI[UHM OPTAaHU3AIMOHHOTO MOBEACHUA, MHAUBUIYAIBEHOTO ITOBEIEHU
THOAEU B OPraHu3aIusx.

Obvekmom N3y9€HNs TAHHOW OUCIHUIUIMHEL ABIACTCA OPTaHM3aIHUs KAK [ET0CTHAS CUCTEMA.

IIpeomemom w3ydeHHsA NOUCUMILIMHBEL SBJAECTCA OPraHW3allMOHHOE IIOBEAEHHE Kak (opma
MPOABICHUSA CHEHU(PUKH OPraHU3aIiH.

Kommereniiun o0ydaronierocs, (POPMUPYEMEBIE B PE3YJIBTATE OCBOCHUS JUCIATIINHEL:

- IIK-4. Cnocoben mcnonbp30BaTe OCHOBHBIE TEOPUM YIIPABIEHUA, MOTHBALMHU, JIMAEPCTBA M

BJIACTH /I PEIIEHUS CTPATETMUYECKUX U ONMEPATUBHEIX YIIPABICHUECKUX 34144

- [IK-7. CnocobeH yuacTBOBAThH B YOPABIEHUH MTPOEKTOM, TPOTPAMMOM BHEAPEHU S

TEXHOIOTUUECKUX U HNPOIYKTOBBIX MHHOBAIIUN WIM OPOTPAMMON OPraHu3alMOHHBIX U3MEHEHU M

MPOIYKTOB, YCAYT U TEXHOIOTHI; MPOABWKEHNA U OPraHA3aluu MPOIax OPOAYKTOB, YCIYT U

TEXHOJOTUH; YIIPABICHUS IIPOEKTAMH; KOHCAITHUHIA; CTPATETHYECKOT0 U TAKTUIECKOT O

IUTAHUPOBAHUS M OPTraHU3aluK OPOU3BOICTBA

[lenp mpakTH4YeCcKOro 3aHATHA — YCBOEHHUE BAKHENIIMX BOMPOCOB KyPCa M BRICTYILIEHHUE

Ka#IOT0 CTYAEHTA HA KaXIOM MPAKTUUECKOM 3aHATUM. Ha MpakTuaecKkoM 3aHATUM CTYIEHTHI
OOKHBI YMETh OOBACHUTE MIOHUMAHUE UMH BOOPOCOB TEMEI. J71 5TOT0 MpH NOATOTOBKE K
IPAKTUYECKOMY 3aHATUIO CTYJICHT JOIKEH BHUMATEIBHO U3YUUTh IUTEPATYPY U METOAUUECKUE
PEKOMEHAINH, TOATOTOBUTECS U OTBETUTE HA 0001 BONPOC TEMBI MPAKTHYECKOT O 3aAHATHA,
TPOAOJLKUTE BREICTYIIJIEHNE NPEOBIAYIIETO BRICTymaroniero. CTyIeHT MOJKET UCIOJIE30BATh
OCHOBHBIE HOPMATUBHEIE AKTHI U KOHCHEKTHEI M3YUEHHON JIUTEPaTyphl. KaK e CTyIEHT JOIKEH 10
YKAQ3aHUIO0 MMPENOJaBaTens OTPEIEH3NPOBATh COO0NIEHNE, CAETAHHOE MPEABIAYIIUM BEICTYHAIOIITHM.

Texywaa ammecmayus kauecmea yC60eHUs HaKalagpamu NOJIYUEHHbIX 8 npoyecce 00Y4YeHUs 3HAHUU

Texymaa arrecraunsa pabOTEI CTYAEHTOB OCYIIECTBILIETCS B IIPOLIECCE MTPOBEACHUS
TPAKTUIECKHNX 3aHATUHN HA NPOTAKEHUU CEMECTPA MYTEM OLIEHKH YCTHBIX OTBETOB, 4 TAKKE

pa3padOTKH MPOEKTHOTO 3aTAHUA.

Ecnu CTyneHT He BRIMOIHAI NPOEKTHOE 3aJaHNE, 4 TAKKE HE MPOABILI AKTUBHOCTH HA
MPAKTUUECKUX 3aHATHUAX, TO €ro padoTa B TEUEHHE CEMECTPA OLIEHUBAETCA KAK
HEYIOBJIETBOPUTENRHAA. ECIH CTYIEHT NPOMyCKAET 3aHATUS IO YBAKUTEIBLHOH IMPUYUHE (110
Oone3Hu, rpapuk CBOOOTHOTO MOCENIEHUA ), TO OH BEIMOJIHAET 3aJaHUSA CAMOCTOSATEIEHO BO
BHEAyAUTOpHOE BpeMms. [Ipu 3ToM TeCThI MOTYT OBITE 3aMEHEHEI Pa300pPOM ITPOOJIEMHBIX CUTyalH
IO Ha3BAHHBEIM TeéMaM. [Ipenmnonaraerca Takxke NpoOMeKyTOUHAA ATTECTAAA B (POPME BBIIIOTHECHU A
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INPAKTUYECKOE 3AHSTHE 1.

Tema 1. TEﬂpETH‘IEERHE OCHOBBI OPIraHH3alHOHHOI'O MOBEACHHA

OpFﬂHHSHHHﬂHHﬂE MNoBeJaceHHe:. KOHIENTVA/IBHBIC OCHOBEI

Ile/ib: 03HAKOMUTECA C TEOPETUKO-METON0JIOTHIECKMMA 0CHOBAMHU HOCTPOEHUS OPraHu3alMOHHOM
KYIBTYPEI

Opranuzanuonnasi gopma: codeceqoBanue

3HAHUSA ¥ YMeHHs, IpHo0dpeTaeMble CTYACHTOM B pe3y/ibTaTe 0CBOCHH TeMbl:

CryneHrt OyIer 3HATE:

- HOHATHE «OPTAHU3ALMOHHOE MOBEICHUE)», €T0 OCHOBHEBIE KOMIIOHEHTHEL;

- OCHOBHBIC YPOBHH dHAJIHW3d OPraHU3allMOHHOTO MOBCICHMA,

CryneHrt OyIer yMers:

- pa3nuuark OCHOBHBIE KOHIEMINHU OPraHu3alluOHHOTO MTOBENEHHUS,;

- CUCTEMHO OIMMCEIBATE POJIb OPraHU3AIMOHHOTO MOBEAEHUA B YIIPABICHUHN OPTaHU3ALMEN.
®opmupyembie komnerennuu: 11K-4, [TK-7

AKTYA/ILHOCTHh Te€MbI: B YCIOBHAX PBHIHOYHOM SKOHOMHMKH OPTAHW3AIMOHHOE MOBEACHHUE CTAHOBUTCA
OCHOBOM JOCTHKEHUS KOHKYPEHTHOTO IPEUMYIIECTBA.

Teopemuueckas wacmso
OpraHusanHoHHOe MOBeJJeHHe — 5TO HAYKA, M3YyJaronlas MOBEAECHUE TIOAEH (MHIUBUIOB U TPYIIII)
B OpPraHu3anusax ¢ IEeJbl0 MPAKTHYECKOTO WCIMOIL30BAHUS MOJYUYEHHBIX 3HAHWM IS TOBBINICHUS
3(pPEKTUBHOCTH TPYAOBOU AEATENBHOCTH YETOBEKA.
Obwvexmubl uzyvuenus Ol
¢ [OBEICHUE UHAWBHUIOB B OPraHU3aAlINH;
¢ [pPOOIEMBEI MEKIUIHOCTHEIX OTHOMIEHWH MPUA B3aAUMOIEHCTBUH IBYX WHINBUAOB ( KOJUIET WIH HAPEI
«HAYAIBHUK — MOJIYMHEHHEBIN);

¢ MHAMHUKY OTHOUIEHWH BHYTPH MAJIBIX TPYII (Kak (POPMAIBHBIX, TAK U HE(POPMATEHBIX );

¢ BO3HHMKAIONINE MEKTPYIITOBEIE OTHOIIEHU S,
¢ OpraHM3anyy KakK IEIOCTHBIE CHUCTEMBI, OCHOBY KOTOPBIX 0O0pa3yrOT BHYTPHOPTraHU3AI[UOHHEIE
OTHOMIEHUSA (HAIMPUMED, CTPATETUIECKNUE ATBAHCE U COBMECTHEIE MPEIITPHUATHA).

Llenamu Ol agnaromes:

. cucmemamusupogarHoe onucaHue TOBEACHUA JIIOIEH B PA3IMYHEIX BO3HUKAIONINX B IIPOIIECCE
TPyOa CUTyaIusax;

2. obvAcHeHue npuyyH TOCTYIIKOB MHAWUBHUAOB B ONPENEIIEHHBIX YCIOBUAX;

3. npedckazarnue nogeoeHus padOTHHUKA B Oyaymiem;

4. oegradenue HagblkaMu YHAPAGICHUA HoOGeJeHueM IJIIOOEM B IPOLECcCe Tpyaa H HUX
COBEPUICHCTBOBAHUE.

DyngaMeHT OpraHm3auoOHHON KOHIEMIUN 00pa3yioT TPH OCHOBHEBIX «KAMHS» — MOTO0KEHHUE O TOM,
4TO OPTraHWu3alu MPEACTABIAIOT CO00M CONMAIBHBIE CUCTEMBI, KOTOPEIE (POPMUPYIOTCA HA 0aze yuera
B3dMMHBIX MHTEPECOB, d OTHOIIEHWA MEHEIKMEHTA W HAEMHBIX pPA0OTHUKOB OCHOBBEIBAIOTCA HA
ONPENEICHHBIX STHUYECKUX NMPUHIUIAX.

COLIUAJIBHBIE CHUCTEMBI. B conmonornu mpuHATO CYWATAThB, YTO OPTradHU3ALUH ABIIAIOTCA
COLMABHBIMA CHUCTEMAMH, JEATEIBHOCTh KOTOPBIX PETYIUPYETCA KAaK 3aKOHAaMu OOmIecTBa, Tak W
MCUXOJIOTHUECKUMHU 3aKOHAMUA. DAKTHYECKH B OpPraHu3anuu OOK O OOK CYIMIECTBYIOT ABE COIHALHBIE
cucremel. OnHa n3 HuX — opmanpHas (opuIHaTpHAaN) COUATLHAA CUCTEMA, Apyras — He(popManbHas.

CommraTsrasn nﬁéﬁMéHT_ﬂEﬁﬁﬂnEAﬂﬁﬂn_ T T AR A CpE,I[EI, DpFHHHEHHPﬂI HD,I[BEPHCEHH
TUHAaAM SNEKTPOHHOW MOAMUCHLIO CUMBI U KaKIBIU U3 HUX MMOABEPIKEH BIMAHUIO
mro0or Geptudmkat:  12000002A633E3D113AD425FB50002000002A6

Bnageneu. Webayxosa TateAHa AnekcaHgpoBHa

IAIOTCA B JIIOASX, B CBOKW OUYEpPENb, JIOIU
HYXId feiicreutenen: ¢ 20.08.2021 no 20.08.2022 €T ONpCOcCICHHBIC COIHAJILHBIC I1CIIH. Onu
(POPMUPYIOTCSA U BEAYT CBOIO AEATEILHOCTH HA OCHOBE OINPENEICHHON OOMIHOCTA UHTEPECOB UX UJICHOB.
Menemxepam HeOOXOAMMBI HAEMHEIE padOTHUKM, MO0 0€3 HUX HEBO3MOKHO BBINIOJHEHHE 3a1ad
OPraHu3auKi; COTPYAHUKH HYKIAIOTCSI B KOMIAHUHU, TAK KAK OHA COCOOCTBYET NOCTHKEHUIO UX JIMUHBIX
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uenen. [Ipu oTCyTCcTBUM B3aUMHOCTH OTCYTCTBYET M 00mias 0a3a, Ha KOTOPOU CO3AETCA HEUTO IEHHOE A
couuyma. Kak moka3aHo Ha pUCYHKE 3, OOMIHOCTE MHTEPECOB OMPENENAET CBEpPX3adady OpPraHU3alluu,
KOTOpasA PEMIAETCA TOTBKO OOBEIMHEHHBIMA YCUIMAMI HAEMHBIX pA0OTHUKOB U pabOTOZATENEH.

OTUYECKHUE ITPUHIIUIIBL. [Ins Toro uroObl mpuBiI€Ys M yAEPKATh IIEHHBIX COTPYIHHKOB
(CopoC HA KOTOPBIX IOCTOAHHO BO3PACTAET), OPTAHW3AINU CTPOAT CBOIO AEATEIBHOCTH HA COOIIOIEHHH
TUYECKUX NpUHIUIOB. Bce Oonmpmee uncno (gupm 0CO3HAIOT 3Ty HEOOXOOUMOCTE U Pa3padATHIBAIOT
pa3MMUHBIE MPOTPAMMEI, CHOCOOCTByrOMIME OOECMEUEHUIO BBICOKUX MOPAJIBHBIX CTAHIAPTOB KAaK [JIA
MEHEIKEPOB, TAK U I pabOTHMKOB. KOMIIaHMN MPUHUMAIOT STUYECKHE KOIEKCHI, HPOBOAAT OOydeHHe
TUKE OTHOIIEHWH, MNOOMIPSIOT COTPYOHHUKOB 34 STHUYHOE MOBEAEHUE, PEKIAMHUPYET IOJIOKUTEILHBIE
00pasipl MOBENEHHWA W YCTAHABIMBAIOT BHYTPEHHUE IPOLENYPHI, NPU3BAHHBIE KOHTPOJIMPOBATH
COOIIO IEHUE MOPAIBHEIX TPHHIAIOB.

OTUYHOCTE LEJIEH U IEHUCTBUN OPraHu3aliuy ABIACTCA OCHOBHOW MPENMOCHIIKON BO3HMKHOBEHUSA
CUCTEMBI TPOMHOTO BO3HATPAKICHUSA, T.€. MTOCTHMIKEHUA IE€JI€N WHAWUBUIOB, OpPraHM3anuii u 0O0miecTsa.
CorpynnnuecTBO U padoTa B KOMaHAAX CITOCOOCTBYET MOBBINIEHUIO CTENEHH YIOBJIETBOPEHUA WHINBUIOB
XapakTepoM Tpyad, OO OHU MOJYy4ar0T BO3MOKHOCTE OOY4EHMSA U JMYHOCTHOTO POCTA, OMIYIIAIOT, 4TO
BHOCAT IIEHHBIM BKJIAJ B JOCTHKEHUE 00mmx neneu. B cBorwo ouepens, Bospacraer U 3(P(PeKTUBHOCTE
OpraHu3anvy B IEI0M: ITOBBEIIIAECTCA KAUECTBO MPOAYKIMH, YIYUIIAECTCA OOCIY:KMBAHUE, COKPAMIAIOTCA
3arparel. Ho, BO3MOKHO, HAMOOIBIIYIO BEITOAY MOIYYAeT 00M1€CTBO, NOIB3YIONIEE BEICOKOKAYECTBEHHBIMU
TOBApPaMH M YCIAYTaMH, BO3PACTAIOT MOTEHIIMAIBHBIE BO3MOKHOCTH €r0 rpaxkaaH, (popmupyercs armocdepa
COTPYIHHUUECTBA U ITPOTPECCA.

B coBpeMeHHOU TEOpHUH OPraHU3aIMOHHOTO ITOBENECHUA MHMPOKO HCHOJB3YIOTCA 3aMMCTBOBAHHEBIE
13 TEITATBTIICHXOJOTUN HOPUHIMI CUCTEMHOCTH M HAES MPUOPUTETA LEIOTO0 B JUHAMHKE MOTHBAI[UH
4EIOBEYECKOTO moBeneHus. OmHako CaMO HOBENECHHE JIMYHOCTH ONMCHIBAETCA B HEM TOJIBKO B €T0
() YHKITHOHATBHO- ITMHAMUYECKOM ACIEKTE C MOMOIIBI0 MOHATUHHOTO anmapara TOMOJIOTHH (Tped. fopos —
MECTO — pa3Iel MAaTeMaTHuKH, W3Y4YAloMIUH CBOMCTBA (DUTyp, HE U3MEHSIOMMECA NOPU JIHOOBIX
neopmanmax). ITO HE IMO3BOIAECT JOCTATOYHO JOCTOBEPHO MPOTrHO3MPOBATH HA OCHOBE €€ IMOJIOKEHUH
TPYAOBOE MTOBEAECHUE JIIOIEH, KOTOPOE, KAK MMPABIIO, HE YKIAALIBAETCA B CTPOTUE MATEMATHIECKIE PAMKH.

O4eHb CEpbE3HOE BIMIHUE HA COBPEMEHHBIE KOHIEMIIAM OPraHU3AI[MOHHOTO IMOBENEHUSA OKA3aIn
pabOTEI M3BECTHOTO ABCTPUUCKOrO ncuxomnaronora 3. @Ppeinoda (1856—1939). Cyre ero teopun mpamo
HPOTHUBOITOJIIOKHA KIIOYEBBIM MOJI0KEHUAM OMXEBHOPU3MA U CBOAUTCA K OTPBEIBY IICUXUKH YEIOBEKA OT
MATEPUABHEIX YCIOBUM W IPUYHUH, Cc€ mnopoxaaronmx. [locTymku uyemoBeka raaBHEIM 00pazoMm
00BsICHAMUCE B HEW OOprOOil mexay chepoit OeccoznaremsHoro "Oue’ (Id); cozmamus "A" (Ego), c
MOMOIIEI0 KOTOPOro uenoBek uaeHtuuumpyer ceds, u "Ceepx-A'" (Super-Ego), npencTaBieHHOTO
CUCTEMOH MOPAIBHEIX U COIMAIBHBIX 3AIIPETOB.

OO0smsacHsaa mocTynku doaen, 3. Openg ucxoann u3 Toro, 9to Id pyHKIIMOHUPYET IO MPOU3BOJIBHO
BEIOPAHHOM TIPOTpaMME ITOJYYEHUA HAWOOIBIIET0 YAOBOIBCTBUA, KAK MOPABWIO, OCHOBAHHOTO Ha
CEKCYAIbHBIX BICYEHNAX. HO MOCKOIBKY B YIOBIETBOPEHUN CBOMX CTPACTEH MHANUBHAYYM CTAIKUBAECTCSA C
BHEIIHEN peakiuen, B HeM Beiaemserca Ego, crpemsamieecs 00y3nars OECCO3HATENBHBIE BIECUEHHUA U
HAMPABUTE UX B PYCJIO COLUAIBHO 0100peHHBIX (popM moBeaeHus, T.€. "Ouno' nukryer ceou ycmoBus "5".
(Hammpumep, gemoBek HE IIPOCTO YIOBIETBOPAET CBOU CEKCYAIBHBIE NOTPEOHOCTH, & BEIMOIHAET TPYIOBBIE
OEeUCTBUA, YTOOBI MOTYUUTHE MATEPHATBEHOE BO3HATPAKACHUE WM KAPhEPHOE MOBEIIIEHHE, oOecmeduBas
TEM CAMBIM OONBIIYIO MMPUBJIEKATENHHOCTh U 3HAUMMOCTE 711 M30PAaHHOTO UM CEKCYAIBHOTO 00BEKTA.)

OOpasyronieecs B ICUXUKE 4EN0BeKa Super-Ego orpaxaer BIMAHUE HA €r0 MOBEIECHUE: 3aNTOBENEH,
COLMATBHBIX 3aMPETOB, BJIACTH POAUTENEH M ABTOPUTETOB, KOTOPHIE (PUIABTPYIOT €r0 MOCTYHNKU MYTEM
(opMUPOBAHMSA B €I0 CO3HAHUHN YyYBCTBA BUHEL.

Cmabocte Teopum 3. @Dpelma — B NOIAHE €€ MCIOIB30BAHUA B CHCTEME YHPABICHUA
OPraHU3alMOHHBIM MHOBEAEHUEM — COCTOUT B TOM, 4TO 4YEJIOBEK B HEH PACCMATPUBAECTCA B HEKOU
a0CTpakIMu OT Cpemabl, 4YTO, €CIOH pAacCyk,AaTh JIOTUUECKH, Hemaer Maro3(pP(EeKTUBHEIM BHENIHEE
peryi AJOKYMEHT NoanncAH

INEKTPOHHOW NOANMUCHIO 3Md [IUPOKO WCHOJL3YIOTCS B  TEOPHH

Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 | 5
OpraHly o O HleBayxona Tatbana Arexcanaposiia B KOH()IUKTOB U COOEB B TPYZOBOM IMOBEIEHUN
mepcol

Nencrenrenex: ¢,20.08.2021 no 20.08,2022 yUEPEIs OTHOCATCS K. Xﬂpﬂu (1885-1952), 3.

@pomm (1900-1980) u I. Canrugen (1992—1949), cpoenamm TNOMBITKY OPEOOOJIETH OMOIOTH3M
KJIACCMYECKOTO (pperigu3mMa U BHECTU B €T0 OCHOBHBIE MOM0KEHUS COLMATBHBIN KOHTEKCT.
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Tak, K. XopHu Beimensuia Tpu rpynnel MOTPEOHOCTEN YEIOBEKA, OOBEOIUHEHHBIX MO MPUHIUITY
OTHOUIECHUSA JINYHOCTH K OKPYKAFOIIUM €€ JIFO M

— OTOTPeOHOCTH, HANPABIEHHEIE K JTIOISIM;

— MOTPEOHOCTH, HAMPABJIEHHEIE OT IO AEH;

— mOTpPeOHOCTH, HAIIPABJIEHHBIE NPOTUB MoAed. COOTHOMEHNE ITUX MOTPEOHOCTEN U ONMPENEIIAET,
0 €€ MHEHUIO, PE3YILTUPYIONIYIO MOO0r0 MOBEICHUS YEI0BEKA, B TOM YHUCIE U TPyaoBOro. OCHOBY ke
MOTHMBALIMM YEJIOBEKA OHA YCMAaTpHUBAjJa B YYBCTBE OECIOKONCTBA, KOTOPOE 34CTABIAET YEIOBEKA
CTPEMUTECS K 0€30MaCHOCTH U B KOTOPOM 3aKJII0YE€HA MOTPEOHOCTE B €T0 CaMOpEATH3aIIH.

[Toxoxyro mo3zunuro 3anuman u 3. Opomm, paccmarpuBas MOOYIUTENBHBIE MPOIECCH MTOBENECHUS
UEIOBEKA HE KaK OMOIOTHMYECKNE KOMIIOHEHTHI YEJIOBEYECKOH MPUPOJBL, @ KaK PE3yIAbTAT COLUAILHBIX
IPOLIECCOB.

PaccmarpuBas Mexanu3M MOTHBAIIMOHHOTO MOBENCHUA uenoBeka, . Cammueen npu3HaBan HaTUuIue
ceprl Oecco3HATETLHOTO, OJHAKO 0COD0€ 3HAUEHME OH MPUIABAT CONMAIBHBIM (pakTopam, U OCOOEHHO
MEJKITMYHO CTHEIM OTHOIIEHHAM.

Baxuenmme monoxkeHua Heo(dpenan3Ma HEe ObBUIM HA OOCTATOYHO PENMPE3EHTATUBHOM YPOBHE
OOKA3aHbl NPAKTHUKOM YHOPAaBICHUA NOepcoHAIOM. OOHAKO paAO €ro HAYYHBIX JOCTHKEHUHW MIHPOKO
OPUMEHAECTCA B OPraHU3AIMOHHOM HOBEACHUM [ OOBACHEHHA pPa3mUuHBIX (POPM MEKIMIHOCTHBIX
OTHOUIEHHUI U CTPECCOBOTO MOBEIECHHUA.

Haumnas ¢ 1930-x rr. pa3Buras B pamMkax ICHUXOJOTHH TEOPHUA OPraHU3alMOHHOTO ITOBEIECHUSA
Omaromaps padboram M. ITapkem-@onnem (1863-1933), 3. Maiio (1880-1949), A. Macaoy (1908—1970)
Hagyana OwsicTpo BHeApAThCA B npaktuky wmeHemxmenta B CHIA B Bupe "Illkonm uenoseueckux
omuouwienuit". JlaHnoe HaAIpaBICHNE B MEHEIKMEHTE BIIEPBEIE MOCTABUIIO BOMIPOC 0 MOTUBAIMH TPYTOBOM
NeATENBHOCTH TNEPCOHANA, BAUAHUMA HA S(P(PEKTUBHOCTE TPyda YIOBIETBOPEHHOCTH MM, HOTPEOHOCTX,
rPyInHoOBOU OUHAMUKE U ap. |

B mampHenmem 5tu npoOnEMBI MOIYYHIN TIIYOOKOE PAa3BUTHE B TPYAAX U3BECTHBIX COBPEMEHHBIX
yueneix: K. Aumxupuca, P. Jlaiikepra, J[. Mak-I'peropa, @. I'epudepra, B. Bpyma u gp. Jlo cux mop ux
MCCAETOBAHNA BOMPOCOB MHAWBUAYAILHOW MOTHBAIMM M TPYJOBOTO MOBEAEHUS, MOBEICHUS pPadOUIX
TPy, JUAEPCTBA PYKOBOIUTEINSA, MEKTPYHIIOBOTO MOBEIEHUSA OTHOCATCA K ''KIIACCMKE MEHEIKMEHTA' U
HCITOJIB3YIOTCA PYKOBOOUTEISAMH B CBOEHN NTPO(PECCHOHATBEHOMN OEATEMBHOCTH.

Bonpocsl 1191 cobeceoBanus
ba3oBblIil YpOBeHB
[TonsTHe OpraHu3alOHHOT0 MOBEIEHUA.
YpOoBHU aHAM3a OPTAHU3AIMOHHOTO MTOBEAECHUA
3. Hwurepmperanusa OpraHM3aiMOHHOTO MMOBEICHUSA B KATETOPUAX MEXAHUIECKOT O IETEPMHUHH3MA.

o

IloBbIlIeHHBIN YPOBEHB

1. OBomonmonHaa teopus Y.JlapBuHa U ee BIMAHME HA KOHUENIMIO OPTAHU3AIMOHHOTO MOBEIECHUSA
JTAYHOCTH.

2. buxeBuopanbHBIE U HEOOUX EBUOPATIBHEIE TEOPHUH O PraHN3allHOHHOTO ITOBEICHUS.

3. Hcnons3zoBanne B TEOPUM  OPraHU3alMOHHOTO  TOBEAEHMA  OCHOBHBIX  MOJIOKEHUU

remTaIbTIICUX0JIOTHH, (pperan3Ma 1 Heo(ppenan3ma.
4, PazButne Teopui O praHn3anMoOHHOTO NOBENEHUA B CUCTEME MEHEIKMEHTA.
Mopem oprannzanioHHOTO moBeaeHus. A30yka reopuu X, Y u Z.

Ln

Mojaenan OpraHH3allHOHHOT'O MOBEACHHH

NOKYMEHT NOoAnmcAH o
Heib: BNEKTPOHHOW NOANMUCKIO TUOHUPOBAHHA MOJEICH OPraHHu3alMOHHOTO
HDBEﬂ,iCEpTHt‘bHHETZ 12000002A633E3D113AD425FB50002000002A6
Bnageneu; LLleB3yxoea TateaHa AnekcaHapoBHa
Opl‘ali i L Y Ap
3HaHY MencTeutenen: ¢ 20.08.2021 no 20.08.2022 rare OCBOCHHSN TeMbI.

CryneHTt OyJeT 3HaTh:
- MOHATHE «MOJENb OPTaHU3AIMOHHOTO MOBENECHUY;
- MOJIEJIM OpPraHu3anuoHHoro nosenenus no P.Jlalikepary;



CryneHrt OyIer yMeTs:
- pa3auuaTh OCHOBHEIE XAPAKTEPUCTUKHU MOJEIEH OPTaHU3allMOHHOTO TOBEACHNS

- CUCTEMHO OIMUCKHIBATE MPEUMYIIECTBA U HETOCTATKH KaKIO0W MOJEIN OPraHN3aI[MOHHOTO MTOBEICHHUS.
d®opmupyembie komneTennuu: [1K-4, [TK-7
AKTYVAIBHOCTB TeMbI: CIENU(PUKA TEATETEHOCTH O PraHU3aIlMK 10JIKHA YUATEIBATECS IIPU BEIOOPE
MOJIEIN OPraHu3alOHHOTO MOBEICHU.

3adaua 1:

3aauu 1/ pelieHH i
ba3oBblIii YpOBeHB

N3yunte Tabmuny. Paz0Oenrecs Ha 4 rpynmel. Kaxnmaa rpynma Oeper ogHy U3 MOJENEH U ONPENEIAET

€e NOCTOMHCTBA W HENOCTaTKu, c(hepy IMPUMEHUMOCTH.

KPAaTKO JOKIAABIBACT OCTAJIbLHBIM.

Haxogutr mmi mpuayMeIBaeT mpuMmep. 3aTem

Tabmia 1.

Mopem opranmzanmonnoro moenenus no P. Jlaiikepry

XAPAKTE- ABTOPHUTAPHBIE C YHACTHUEM COTPYJIHUKOB
PUCTHUKHU MOJIEJIb 1: MOAEJID 2: MOJIEJIb 3: MOJEJID 4:
I'PYBOE MATKOE [TOJIEPKXKA KOJIJTETMAJIbHA S
[TPUHVYKJIEHUE | ITPUHVYKIEHUE
(omeka)
bA3UC BJIACTD SKOHOMMWYECK. | PYKOBOJCTBO | [TAPTHEPCTBO
MOJIEJIN PECYPCEBI
OpueHranms [TomroMoOums Jlensru [Tognepxka Pabora B komaHnme
MEHEIKEPA
OpueHTanms [Toquuaenue beszonmacHOCTE M Brimomaenue OTBeTcTBEHHOE
paboTHHKA JTBTOTHI pabounx 3amaHuu MOBEECHUE.
[Tponecc Ha Bepxymike Crparermueckue Crparernueckue Ha Bcex ypoBHIAX;
HPUHATHA MTAPAMU TBI peneHus — Ha pemeHus - Ha 00CyKI€eHHE B
pemeHni BEPXYIIKE, B MAION | BEPXVIIIKE; B KOJUIEKTHUBE MO
CTEIEHN — BEICOKOHW CTENEHU — | TPYILIIAM C
OEIETUPOBAHUE OEAETUPOBAHUE HPUBICYEHUEM
BHU3. BHU3. OPYTUX TPy
3amanue nenu | [Ipukaser 0e3 [Tpukassr ¢ [Tocne oOcyxnenus | Pesynwsrar
00CyKneHus BO3MOJKHOCTBIO C MO JYNHEHHBIMH WHTEHCHBHBIX
00CyKIeHuUS. 00CYXKIEHUI B
rpynmax.
MeTo sl [Tpsamoe Msarkoe nasnenue, | [lcuxomormueckue | CoBMmecTHOE
PYKOBOACTBA | IPHUHYKIEHHUE, OTpaHUY EHUA. METOIEL, OPUHATHE PEIIEHNH,
ATMHHHUCTPHPOBAHHUE. HAITPABJICHUE. IpOCHEOBI, COBETHI.
Kommynuka- | [lo Beprukam [To Beprukamm, B B ocHoBHOM, TTO [To Beprukam u no
1M CBEPXY BHM3. OCHOBHOM, CBEPXY | BEPTHUKAJIH. TOPU30HTAIH.
BHU3.
KonTpois 13 nenrpa. ['maBueiM 00pazom | I'maBueim oOpazom | JlemenrpamizoBan u
ConpoTuBAEHUE CO W3 IIEHTPA. 3 renrpa. C nepenas
CTOPOHBI Hedopmanenas MPUBJIEY EHUEM KOJUIEKTUBY.
He(pOpMATEHON OpraHu3aI s HEe(pOpPMATBHON Hedopmansusni u
T HGKYMEHT NOANMCAR. 7T OpTaHH3aTHH bopmansHeii
BNEKTPOHHOW NOAMNMUCHIO COTPYIHUKOB KOHTPOJIB
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 OpraHM3aIIH
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa
BO MHOT'OM
Oeicteutened: ¢ 20.08.2021 no 20.08.2022 HICHTHYHEI.
MoTuBanus B cymiecTBoBanum. B 0e3omacnoctn B craryce u B camopeanmzanum.
(moTpeOHOCTH) MPU3HAHUH
Bzaumoneii- HuuaroxHoO. HuuroxHO. YMEpPEHHO. MHuTEeHCHBHO.




CTBHE PYKO-
BOACTBA U
COTPYAHUKOB
[Tcuxomn. 3aBUCHUMOCTE OT 3aBHCUMOCTE OT Yuactue B CaMOIHUCIUITJTMHA.
pe3yabTaT IJiA | HEMOCPEACTBEH-HOTO | OpraHu3aiun yIOPaBICHUN CamoymnpaBineHue
COTPYIH. HAYATbHUKA
Konpmakrer. | Caborax. I'pamuner | Caborax. Cdepsr BmusHMA. TBopueckoe
cpepsr ['panutier ceper JlenoBeIE CITOPEI. pemeHne mpoomem.
00s3aHHOCTEM. 00s13aHHOCTEH. Nudopmanusa. Kak | Jlenosere crioper. B
JleCTpyKTUBHEIE. Nudopmarnms. KOHCTPYKTUBHEIE, OCHOBHOM
[TpubmkennocTs | Tak u KOHCTPYKTHUBHEIE
K PYKOBOICTBY. NECTPYKTHUBHBIE. pelenus.
JlecTpykTHUBHEIE.
[TpouzBoau- Cpennssi. Jl0BOIEHO Bricokas. OueHr BEICOKAA.
TEJIBHOCTB. BBEICOKAS.
Cebecrou- Bricokasi. J10BOIBEHO YMepenHas. Huzkas.
MOCTb BBEICOKAS.
TexkyuecTs Bricokasi. J10BOTEHO YmepeHnHas. Huzkas.
BBICOKAS.
bpak, coboun | Breicokue. J10BOJIEHO YMEpEHHEIE. Huskue.
T.II. BBICOKHE.
Ocobennocru
YTUKU:
Cdepa
TPUMEH CHUS:
IoBbINIeHHBIH YPOBEHBb
3adaua 2:

[Tpounraiite npuBenennyro Huxke curyanuio «Dupmay. Onpenemmre:
1. K kakou Moaenu OpraHn3aiMoOHHOTO MMOBEACHUA OTHOCUTCS pabouas 00CTaHOBKA, CO3JaHHAA
BIAJETBIIEM TPEATTPUATHA?
K KakoHl MOIENU TATOTEET UCITOJHAIOMMI 0043aHHOCTH MeHemxepa’
C gem, 1o BameMy MHEHUIO, CBA3AHBI BOZHUKIINE MTPOOIEMEI B MOBEAEHUN COTPYIHUKOB?
Ha kakyro mopens Brr ObI MOCOBETOBAIN OPUEHTUPOBATLECS HOBOMY MEHEIKEPY?
C KakuMM 3TUUECKUMHU OPOOIEMAMHU MOKET CTOJIKHYTHECA 3TOT YEJIOBEK !

bl S

CUTVAIIUA «DUPMA»

Coszmarens, BIameneln] U PyKOBOIMWTENL HEOONBIIOW  TOProBO-3aKYMOUYHOM KOMIAHWM ITOHAN B
aBTOMOOMIBEHYIO KATacTpo(y, 4yaOM OCTAICA KUB WU CBBINIE IMOJYroAa Haxoautca B OompHune. Korma
CTaJIO ACHO, YTO O BO3BpANIEHHUH K paboTe B Ommikaimee BpeMA HE MOKET OBITh U peUH, AJIA YIIPABICHUA
KOMIOAHUEH CAMHMM BJIAJEIBIEM-PYKOBOUTENEM OBLII MPUTIIAILIEH HOBEIM F€HEPATBHEI MEHEIKEP.

Korma HOBBIM TEHEPANBHBIM MEHEINKEpP MPUIIET HA OPEANPUATHE, OEATEIbHOCTh KOMITAHWH 0e3
NOCTOSHHOTO PYKOBOACTBA YK€ CTayma KpanHe HedP(EKTUBHOM W NOCIEAHUE HECKOJIBKO MECHIEB
npuHocuna yoerTku. Ilepem Hum Beranma 3amada MCOPaBUTH CUTYAIMIO, TAK KAk (upma Oblma O4YEHb
MEPCIEKTUBHEIM ITpeanpuaTueM. [Ipu ananuse cutyanuy HOBEIM MEHEIKEP BELACHIII CIEAYIONIEE:

OmiH U3 COTPYAHUKOB, MCIIOJTHABIINIT BPEMEHHO 00A3aHHOCTH T€HEPATBHOTO MEHEIXKepa, IeprKai
BCI0O UMeromyocs uHpopmaro o padore y cebs. KpaitHe HEOXOTHO AETWICSA €10, JABAN OYEHB Y3KHE,

KOHKP[ T AOKYMEHT MOANUCAH - =~ 17 am(puKanu OCTAIBHBIX  COTPYOIHUKOB, HE

ITOSACH! SNEKTPOHHOW MOANMUCHIO "ETOPHYECKH 3alpemag] COTPYIHHKAM CaMHM

BHKD'D;CEPTH@]HHET: 12000002A633E3D113AD425FB50002000002A6 i CTPEMIUICS TIOTHOCTBIO KOHTPOTHPOBATE
Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa

TCATET O4YCHb BBICOKHE KPHUTCPHMHM IIPH KOHTPOJC H

I[TPHEM flencreurenes: ¢ 20.08.2021 no'20108.2022 (dK O PYKOBOOUTCIIC U OBLT yﬁEH{,I[EH, qTO CCIHN
OBl eMy C CaMOr0 OPUNUIOCHE OBl YIPABIATHE KOMIAaHued, TO (upma umena Obl OONBLIVIO MPUOBLIE,
paboTrana O®l TOpPA3I0 JIyUIIE, UEM NPH MPEKHEM PYKOBOJICTBE, & COTPYIHHUKH JIYUIIE 3HAIN OBl CBOE JEO.
JTO MHEHUE HUUEM HE ITOITBEPKAAIOCE.
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Coszmarens M PYKOBOIMTENb KOMITAHUM CYMTAI 3TOTO COTPYOHHKA HEIUIOXHUM MOMOIIHHUKOM,
OTBETCTBEHHBIM HMCIOIHUTENEM, HO JACTO YKOPAJI B HEAOCTATKE MHUIIMATUBEI M TBOPUECKOTO moaxona. Oun
OPENMOUYNTAT YHABEPCATOB, ITOOMIPSII WHUIMATUBY MW IPEAOCTABIAN COTPYOHUKAM HINPOKHUE
BO3MOYKHOCTH JJIA  IPOABIEHUSA HOPOPECCHOHAILHOW  AKTUBHOCTH, IPUAEPKUBAICA  IPHUHIINAIA
B3aMMOMNOMOIIM M B3aMMO3aMEHAEMOCTH CPEOU COTPYIHHUKOB. [losromMy coOTpynHMKM HE MMETH YETKUX
OOMKHOCTHBIX MHCTPYKIIUM U HE OUE€Hb YETKO MPEACTABIILIN C€0e CBOU MPAMEBIE 00s13aHHOCTH, padoTas mo
IPUHIMITY «OJHH - 3 BCEX, BCE - 3a OHOTO».

B cBsI3u ¢ OTCYTCTBUEM OMMCAHUSA IOJIKHOCTEHM, U3-3a HEOKUIAHHOM O0NIE3HU PYKOBOIUTENS (PUPMEI
(TEHEpAIBHOTO MEHEIKEPA) OHM HE MOIJIA HNPETBABUTH NPETEH3MU K HUCHOIHAIONIEMY €ro 00S3aHHOCTH
MEHEIKEPA W TOJBKO CAa0OTHPOBAIM BBIMOTHEHHE €r0 pPACHOPSKEHUH. MHOTME W3 HHX, SABIAACH
NPEBOCXOMHBIMM CHENUATMCTAMM, HAJaaM IIOJBICKMBATE Cede HOByH padoTy, COOTBETCTBEHHO HE
OPUIATATIH CJIUIIKOM MHOTO YCHUJIMWA [AJA BEINOJMHEHWA TeKymien. Jlaxke Te, KTO HE XOTENn YXOIWTE,
CTApATICh AEIaTh IMTOMEHBIIE, UTOOR HE MOMOTATH «GAPBABLIEMYCSA CAMOAYPY» M JKIATH BRI3TOPOBICHUA
T1aBEI (PUPMBEL.

[TosBneHne HOBOrO MEHEMKEPA HA (PUpME ABUIIOCE HEOKUAAHHOCTRIO AJIA BCEX HA mpeanpuatuu. Ho
OOJIBIIMHCTBO COTPYAHUKOB BOCHPHUHSIN 3TO KAK BO3MOJKHEIN IMOBOPOT K aydmieMmy. OHM KIOYT IEHCTBUI
HOBOTO PYKOBOJUTEIA MO W3MEHEHHMIO CUTYAIlMH, B I[€IOM TOTOBBIE €My NMOMOYE, €CJIM OH «IIOCTABUT
caMoIypa Ha MECTO.

PexoMeHyemas iHTeparypa:
OcHnoenas ntumepamypa:

1. Ilerpocsan, /1. C. Oprammsaumonnoe noseaenue : yued. mocodbue / J1.C. Ilerpocan, H.JI. darkuna ;

non. pea. b.A. Paizbepra. - M. : Un¢ppa-M, 201 1. - 272 c.
2. Kpacockuu, HO. JI. Opranmuzaumonnoe noeenenue : |[yuebnuk]| / FHO.JI. KpacoBckuit. - 4-e u3nm.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c. - Ha yuebnuke rpud: Jon.MO.

dononnumenvruan 1umepamypa:

1. Kpacosckuu, HO.Jl. Oprannzannonnoe nosenenue : yuebdnuk / FO.Jl. Kpacosckuit. - 4-e u3n., nmepepad.
u gom. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., un., tTaba. - bubmorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To KE | DNMEKTPOHHEBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeesa, JI.M. OpranmzannonHoe mnoBeaeHue : ydeOHO-meroguueckud kommiekce / JLH.
Hopodeesa. - M. ; bepmmn : Jlupexkr-Menua, 2015. - 406 c. : un., cxem., Tabn. - bubmrp. B ku. - ISBN
978-5-4475-5269-5 ; To Ke | DNEKTPOHHBIN pecypc]. : URL.:

http://biblioclub.ru/index.php?page=book&i1d=426938

Tema 2. /IHuHOCTb KAK 00BbeKT OPraHH3ANMHOHHOI0 IOBe/IeHHs

PoJib IHYHOCTH B OpraHH3allHOHHOM IMOBE/ICHHH

Ie/Ib: 3aKpeIUIEHNE TEOPETUYECKHUX 3HAHWUM O POJIM IUYHOCTHU U €€ MHANBUAYAJIBHOCTH B CUCTEME
OPraHu3aloOHHOTO MOBEICHUA

Opranmannonnasa chonma: cobecenoranme

IHAHY AOKYMEHT NOAMNMCAH

| INEKTPOHHOW NOAMACDHIO

CTyne Ceprdukar: 112000002A633E3D113AD425FB50002000002A6

- TOH Bhaneneu: LeD3yxoea TaTeAHa AsleKkcaHapoBHa

raTe oCBOEHHH TEMBbI.

- HHIH
M_ﬂEﬁCTEMTEHEHZ c 20.08.2021 no 20.08.2022 |
= DEHOUILLJ.L\.— }L-i.:,i,ii.i._ii_:i.\.ifi. JIFLTIT1I Wi 1 F1 I i.j.__i"}rl,Li.,Ui_:-Ui*i. I,Ll.,lL-.;"j.j.L--l'j.jJij.U-\.-'j.i'j.!

CryneHrt OyIer yMers:
(pOpMyIUPOBATE BAMAHUE MHAUBUIYAITBHBIX PA3IMUMN JIMIHOCTH HA 3(PPEKTUBHOCTH MPO(eCCHOHATLHOU
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IeATeILHOCTH
@opMmupyeMmsblie koMnereHnuu: [1K-4, [TK-7

AKTVAIBHOCTB TeMbI: JMYHOCTh SABIAECTCA OCHOBOMONATAIONIMM AJIEMEHTOM M TPAHCIATOPOM
0COOEHHOCTEN OPraHu3alMOHHOTO TTOBEIEHHS.

Teopemuueckas wacmso

JIM4HOCTE - ATO coueTaHne CTAOMIBHBIX XaPAKTEPUCTUK denoBeka. [1o ompenenenmamM conmantbHBIX
MCUXOJI0TOB, JIMIHOCTh IMPOABIAECTCA UEPE3 XAPAKTEPUCTUKU OTAEILHOTO YEIOBEKA U €ro IMOBEIEHHS,
KOTOPBIE OTPAKAIOT YHUKAJIBHBIM XapPAKTEP MNPUCHOCOOIEHUSA KOHKPETHOTO YENIOBEKA K OKPYKAOMIEH
cpene. OCHOBOU MH000M OpraHu3anuy U €€ TIIaBHEIM OOTATCTBOM ABIIAIOTCS JIIOAW. XOPOUas OPraHu3alys
CTPEMUTCS MAKCUMAIBEHO A(P(PEKTUBHO MCIONB30BATH IMOTEHIMAI CBOMX pAOOTHMKOB HA paboTe M OiA
MHTEHCUBHOTO PAa3BUTHS M3 MTOTEHI[HAIA, I TAKKE 3aMHTEPECOBAHA B TOM, YTOOEI €€ COTPYAHUKHN BETH Ce0s
OmpeneneHHeIM 00pazoM.PykoBouTem TOJKHEI COBEPHIEHCTBOBATHE CBOM CIIOCOOHOCTHM HANPABIATH
NOBENEHUE PAOOTHUKOB Takum 00pa3om, 4TOOBI HOOUTHCA LENEH OPraHU3alNM, WCHOMB3yA JIHOJEH,
MMEIONINX YEPTHL, KEIATEILHEIE I BBRITOJIHEHUA JAHHOM 3a4a49M, HO U B TO K€ BPEMsA C0314aTh pabouyro
cpeny, KoTopas cnocoOCTBOBaNA OBl MOANEPKAHUIO STHX UEPT.

HAYUYEHHUE, u3menenne noBeneHus, TpOUCXOMANIEE B Pe3yabTaTe NpuoOpeTeHns oneitTa. B ToMm
JACTHOM ClIyuae, KOTJa TMpUOOpEeTeHue ONbiTa — 3HAHWM, HABBIKOB, YMEHUN — ONPEIeasIeTCs
MO3HABATENBHEIMM MOTHBAMH U LEIAMH, TOBOPAT 00 ydeHUH (M COOTBETCTBEHHO 00 00yueHMM Kak
MPOLECCE NMEPENAUH TAKOT O OITBITA).

THUIIbI HAYYEHUW A

AccommatuBHoe Haydenuwe. (Co BpemMeH ApUCTOTENS [0 HANMX [JHEHM OCHOBHOW MPUHIIUI
HAYYEHUS — acCOMAaIa M0 CMEKHOCTH — (popMymupyerca cxogHelM oOpa3om. Korma gBa coOwiThs
HOBTOPAIOTCA € HEOOJBIIMM HHTEPBAIOM (BPEMEHHASA CMEKHOCTE), OHM ACCOUMUUPYIOTCA APYT € APYTOM
TaKUM 00pa3oM, UTO BOSHUKHOBEHHE OJHOTO BEI3BIBAET B ITAMATH JPYTOE.

NucrpymentransHoe Haydenue. OCyniecTBIsIeTcss MeToa0M npod 1 ommboK.

[locnenoBarenpHoe HayueHue. Hexkoropele BUABI HAyYEHUSA TPEOYIOT BBITOIHEHMSA OTIEIBHBIX
NOBEACHYECKUX AKTOB, KAQXKIbI U3 KOTOPBIX MO OTACILHOCTA OCBAUBACTCS JIETKO, HO 3aT€M OHHU
00BEIUHAIOTCS B OIPEAEICHHYI0 MOCIEN0BATEIBHOCTD.

[TPUHIIUITBI DOOEKTUBHOI'O HAYUYEHHW A

1. KogupoBanne mHpopmanuu B mamatu. Muorue Buabpl 0OydeHUSA BKIIOYAIOT TPU BAKHEHUIINX
3IEMEHTA: 3BYK, CMBICII U 3PUTEILHEIN 00pa3.

2. Opranmzamms npakTuku. [Ipu 0OCBOEHMM HABBIKA, KAK U BO MHOTHX APYTUX CUTYaLUAX, ITOJIE3HO
NEaTh 4YaCTHIE MEPEPBIBRI I OTABIXA, 4 HE MPAKTUKOBATHCSI HENPEPBIBHO. 10 K€ KOMMYECTBO 3aHATHH

npuBener kK bomee  S(P(PEKTHBHOMY  HAYUEHUIO, €CIM  OHH  PACOPENeNeHbl  BO BPEMEHHU,
4 HE CKOHIIEHTPHUPOBAHBI B €UHEBIN OJIOK, KAK 3TO AENAETCA MPU T. H. MACCUPOBAHHOM 00yUEHHH.
IIpomecc BoCHpHATHA — CIOKHOE B3aUMOJCHUCTBYIONIEE E€IMHCTBO H30MPATENBHOCTH,

CUCTEMATH3AlM W HWHTEPHPETALMN, HANPABICHHOE HA MO3HAHME TOTO, YTO B JAHHBIA MOMEHT
BO3MEMCTBYET HA HAC, U MOCTPOEHUE 3HAYMMOMN JIOTHUYECKU MOCIENOBATEIBRHOU KAPTUHBI OKPYKAIOMIETO
vupa. [Ipomecc BocmpusTHA KAk CHOKHBIM HWHTEPAKTUBHBIM TIPOMECC COCTOUT M3 HECKOJIBKHX
nonmnporneccon: 1)Perucrpammm (Habmronenus); 2) cenexkuuu (M30uparensHOCTH, 0TOOpA); 3) OpraHu3aium;
4) kareropu3anyy, XPAHEHUS M MHTEPHIPETAUNN B IICHUXOJOTHUECKOM ONBITE PA3JIMYHBEIX CTUMYJIOB B
JTOTUYECKHU MOCIENOBATENLHYIO KAPTHHY MHPA.

Jlnsg moHMMaHus 4€I0BEKa B OPraHU3alui BAKHYIO POJIb UTPAET COIUATBHBEIN KOHTEKCT. Oco0yro
3HAUUMOCTE I CONUAJIBHOTO BOCHOPUATHSA HMMEET ATPHOYHOHA (Kak Ioau OOBACHAIOT HPUUUHBI

coOCTE NOKYMEHT NOAMNMUCAH KHBIE <«O(exTer» (0OmMOKH) BOCHOPUATHA:

crepec INEKTPOHHOW MNOANUCHIO ecce CONMAILHOTO IMO3HAHUSA JIIOOH HMEIOT
|Ceprudmkar:  12000002A633E3D113AD425FB50002000002A6 8 o

CMGHJEnaneneuz lLlebayxoea TateAHa AnekcaHOpoBHa ACHCTBHH M WX PC3YJIbTATOB B IMOJb3Y

TUCITO! HTAJIBLHYI0 OINHOKY aTpuOyIINN.
Hewcrentenen: c 20.08.2021 no20.08.2022 ‘CHIIUHM  JUJIA q)Dph“ﬂ{pDBaHHHa YVIIPABJIIEHUSA W

KOHTPOJIA BHEUATIIEHUA APYIrHX JroAen O cede. bBOompmMHCTBO TakTHK YIIPABIECHUA BIIEUATICHUAMHU
pacnanaroTCsa Ha OBE KATECTOPHUU: MAKMUKA YCUTEHUA COOCMBEHHOU NO3UYUY N MAKMUKA YCUTeHUA RO3UYUU
cobeceOHUKa, BKJIIOYAION1As MTOTBITKA BEI3BATE MMO3UTHUBHEIE UYBCTBA WM PEAKIINU Y IPYTOr0 YEITOBEKA.
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Bonpocsl 1191 cobeceoBanus
ba30BbIil YpOBeHB

l. Ponp mI4HOCTU B OpraHU3alIMOHHOM MTOBEIEHUH.

2. UnmuBuaoyanpHbIE pa3auudsg U UX BIUAHUE HA S(PPEKTUBHOCTE NPO()ECCHOHATBHOM OEATENLHOCTH.

3. BzaumocBa3p memorpa)MuecKnx XapakTEPUCTHK ¢ S(PPEKTUBHOCTHEI0O U IMPOU3BOTUTEIHHOCTEIO
TPyJd, TEKY4ECTBIO KAApPOB, a0CEHTEM3IMOM, YIAOBJIETBOPEHHOCTEIO padOTOM M OPraHU3alMOHHOMN
MPUBEPKEHHOCTBIO.

IloBbIIeHHBIH YPOBEHBb

l. YcraHoBKH: yIOBIETBOPEHHOCTH TPYIOM, BOBJICYEHHOCTH B IPOLECC TPYAA, JOAIBHOCTb.
2. Ilpomecc BocmpusATHS M OIIEHKH.
3. @OynpameHTanpHAaA OmMKMOKA aTPUOYIIMH.

MoTHBEI IIOBeIeHHS JTHYHOCTH B OpraHmu3zaluu

IeNib: 3aKpenIeHNN TEOPETUIECKUX 3HAHUM O CYMIECTBYIOMINX MOTHUBAIMOHHBIX TEOPUAX MOBEACHUA
TUYHOCTHU B OPraHm3aIiuu

Opranuzanuonnast gopmMa: Kpyriabslid CTOM

3HaAHUS U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTare 0CBOCHHS TeMbl:

CryneHr Oyaer 3HATE:

- IOHATHEC «MOTHBALIUA JIMYHOCTE B OPTaAHHU3AIIHOHHOM ITOBCICHWH ),

- UTHIUBUIYATLHBIE PA3IMYMS JIMIHO CTH;

- OCHOBHBIE€ YCTAHOBKH JIMUHOCTH K TPYIOBOM I€ATENBHOCTH;

CryneHrt OyIer yMeTs:

- OIPENEATh MPUHIUITEL U CIEIU(PUKY MPUMEHEHHA CONEPKATENBHBIX TEOPHH MOTUBALIUY;

- ONPEAEIATh MPUHLIUITE U CIENU(PUKY TPUMEHEHHUA TPOLECCYATBHBIX TEOPUM MOTUBALIMN;
d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTYAJIBHOCTh TeMbI: JIMTHOCTD SIBJISIETCSA OCHOBOMOJIATAIONIMM JIEMEHTOM U €T0 MOTHUBAIMA BIMAET HA
0COOEHHOCTH OPraHU3alMOHHOTO IMOBEAEHHUS.

Teopemuueckas uacmao

MoTtuBanusa — 0aHa U3 OCHOBHBIX (DYHKIMM YIIPABJIEHUS, T. €. 000COOUBILIMNCS BUI IEATENHHOCTH,
npeacraBmier coboll mponece moOyxkmeHusa cedf u ApYyruxX K JEATENbHOCTH, HAMNpaBJICHHOM HA
OOCTUIKEHUE Leneld opraHu3anuu. Pazsurme MOTHMBAaUMU MPUBOJUT K MOBBIMIEHUIO HPOU3BOIUTEILHOCTH
TPyZa B HE MEHBIIEH CTEIEHH, 4EM TEXHOJIOTHIECKOE MEPEBOOPYIKEHHE.

[Tpocras momens MOTHMBAIMM COOEPNKWUT 4 OCHOBHBIX OJIEMEHTA: HOTPEeOHOCTH, MNOBEAECHUE,
BO3HArpaxkaeHue u obOpatHyro CBa3b. [loTpeOHOCTE—HTO Hyk)aa, HEOOXOAUMOCTH B 4YEM-TM0O0; 3TO
COCTOSTHHUE HEYIOBIETBOPEHHOCTH CYOBEKTA HAITWYHEM WIM OTCYTCTBUEM KAKOro-mib0 00BEKTa; 3T0
COCTOAHUE MPOTUBOPEUNS MEKIY MMEIOMIMMC M KEITaHHBIM, UMEIONMMCI U HeoOXoauMeIM. Oco3HaHME
UETOBEKOM HOTPEOHOCTH 34CTABJISET €r0 MPEANPUHUMATE OMPEAECICHHBIC NEUCTBUA, HANPABICHHBIE HA
CHATHUE COCTOSHUS HEYAOBICTBOPEHHOCTH, OCYIIECTBIATE MOBEICHHME, HAMPABICHHOE HAa IOJIYUYECHUE
IIEHHOTO BO3HATPAKACHUA, CIIOCOOHOTO yAOBJIECTBOPUTE NOTPEOHOCTE. OT MOJIYy4EHHOTO BO3HATPAKICHUS

3aBUCEH AOKYMEHT MNOAONMMCAH TEMOT0 M €ro moBTOpeHue B Oyamymiem. Jlroau
CTDEM: INEKTPOHHOW NOoANMNCbBIO q C ORIIETRODEHIE OTDEBHOC
TPEM . eptucbukat: | 12000002A633E3D113AD425FB50002000002A6 -1 C YIOBJICTBOPCHUEM ITOTPCOHOCTH.

Bnageneu: LeGayxosa TartbAHa AnexkcaHapoeHa JKCPEI, OMUPaiACeE Ha HEC, UMCIOT BO3MOXKHOCTE
TOOHT! | opraHm3anuu ToBeneHus. Ecmm  ypoBEHB

Hewncrentened: ¢ 20.08.2021 no 20.08.2022

F i

MOTHB JDHHBIX ILIEJIEM HENOCTATOYEH, MEHEIKEPaM
HEO0OXO0AMMO MEPECMOTPETH CUCTEMY BO3HATPAKIECHUA 3d TPYI.

BaxuenmummM NOHATHEM KOHLIENIMHA MOTHBAIMM ABJLIETCA MOTHB. B CTpyKTypy MOTHBA Tpyna
BXOJAT: MOTPEOHOCTH, KOTOPYIO XOYET YAOBIETBOPUTEH pabOTHHK; Omaro, cmocoOHOE yOOBIETBOPHUTE ATY
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"

HOTPEOHOCTE; TPYAOBOE AENUCTBUE, HEOOXOIMMOE 1A MOJYUYeHUs Onara; 1eHa — U3IEPKKU MATEPUATEHOTO
1 MOPAJIBLHOTO XApPAKTEPa, CBA3AHHBIE C OCYMIECTBICHUEM TPYyAOBOrO AEUCTBUA. bonpmoe 3HaueHue s
GopMUpOBAHNA MOTHUBOB TPyIAA HMEET OIEHKA BEPOATHOCTA OOCTHXKEHUA ueneu. Ecnu momydenue
kenaeMoro Omara He TpeOyer 0COoOBIX yermmi mu0o 3T0 0aro 0O4eHs TPYIHO IOJYUUTE, T. €. TPEOYIOTCA
CBEPXYCWJIMA, TO MOTHB Tpyaa damie Bcero He (opmupyercs. 1 B Tom, u B apyrom ciyuae pabOTHHK
naccuBeH. Ecmm Onmaro (opmupyer MOTHUB Tpyad, OHO CTAHOBUTCS CTHUMYJIOM Tpydad. lakum 00pazom,
CTUMYJIAMH MOTYT OBITE mMoOpI€ Onara, yIOBIETBOPAIONIME 3HAYMMEIE MOTPEOHOCTH YEIOBEKA, €CIM UX
HOTYIEHHUE MPEAIOIATAET TPYAOBYIO OEATENBHOCTh. CTHUMYIBI BEIMOJHAIOT POIb PBIYATOB BO3AECHCTBHA,
BBEI3BIBAIONINX AEHCTBUE ONPENEIEHHBIX MOTHUBOB.

Cuna MOTHBA 3aBUCHUT OT CTEHNEHM AKTYAIBHOCTH MOTpPEOHOCTEM miA paboTHuka. Hem HacymiHee
HY/KJa B TOM WIM MHOM OJlare, 4eéM CHJIBHEE CTPEMJIEHHE €r0 MOJYy4YUTh, TEM AKTHBHEE NEHCTBYET
pabotHuk. MotuBel Tpyna pasznooOpaszHel. OHHM pa3zmuaroTCsa MO NOTPEOHOCTAM, KOTOPBIE UEIOBEK
CTPEMHUTCS YOOBJIETBOPUTE IMOCPEICTBOM TPYAOBOU OEATENBHOCTH, ITO TeM OiaraMm, KOTOpPEIE TPEOYIOTCA
UENOBEKY VI YAOBJIETBOPEHUA CBOMX MOTPEOHOCTEM, MO TOH II€HE, KOTOPYI0 PadOTHHK TOTOB 34mJIATHUTH
34 MOJIYUEHUE JKETAEMBIX OJar.

MoxHO BBIIEIUTE HECKOIBKO TIPYIII MOTHBOB TpPyZd, 00pa3ylonMx B COBOKYIHOCTH EIHHYIO
CUCTEMY. JTO MOTHUBEI COAEPIKATEIBHOCTH TPyAA, €ro OOMIECTBEHHON MOJE3HOCTHU, CTATYCHBIE MOTHBEIL,
CBA3AHHBIE C 0ONIECTBEHHEIM MPU3HAHUEM ILIOJOTBOPHOCTH TPYAOBOM AEATEIBEHOCTH, MOTHBEI ITOTYYEHUS
MaTE€pUaNbHBIX OJ1ar, a TAKKe MOTHBEI, CBA3AHHBIE C JKEIaHMEM PadOTaTh UMEHHO B ATOH OpPraHU3aIuy U
OPUEHTHPOBAHHBIE HA ONMPENEICHHYIO HHTEHCUBHOCTE Pa0OTHI.

HEPE‘IEHL JAHCKYCCHOHHBIX TE€M [IJIfl KPVIJIOI'o CTOJIAa

ba3oBbIH YPOBREHB:

1. CoorHOmEHNE MOHATUH «MOTHBALNAY» U «CTUMYJIMPOBAHUE TPYLOBOU NEATEIILHOCTI.
2. Meron «xHyTa M IPAHUKA» U OTPAHUYEHHOCTH €r0 INPUMEHEHHA B COBPEMEHHBIX YCIOBUAX 1A
PEryIUPOBAHUA OPraHU3ALMOHHOTO [TOBENECHU .

IToBbIIeHHBIH YPOBEHD:

I. Teopum copepxkanua moTuBanuu: uepapxua morpedbnocren mo A. Macnoy; momens ERG K.
Amenepdepa; nyx(pakropnas moneas O. ['epudepra; Teopusa nmpuoOperennsx norpednocren J1. Mak-
Knemmanga.

2. IlpoueccyaneHreie TEOpUM MOTHUBAIMU: TeOopus noakperneHus b. CkunHeEpa; TEOpHUs NOCTAHOBKH
nene; teopus oxumanua B. Bpyma; teopus cmpaBemmBoctu C. Amamca; KOMIUIEKCHASA TEOPHUA
motuBaru JI. [Toprepa u 3. Jloynepa.

PERGMEI—I,[[}'EMHH JAHTeparypa.

Ocnoenasn numepamypa:

1. Ilerpocsu, /I. C. Opranmzaumonnoe nosenenue : yued. mocodue / JI.C. Ilerpocan, H.JI. ®@arkuna ;
nona. pen. b.A. Paizbepra. - M. : Ungpa-M, 2011. - 272 c.

2. Kpacosckui, HO. JI. Oprammzammonnoe nosenenue : [yuebnuk] / FO.Jl. Kpacosckmii. - 4-e usnm.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c. - Ha yuebnuxke rpud: Jon.MO.

dononnumenvruan 1umepamypa:

1. 1 AOKYMEHT MOANWCAH . yueOnuk / HO.JI. Kpacosckmit. - 4-e wu3g.,

| ANEKTPOHHOW NOANUCHIO , _
lcdprudbuikar: 12000002A633E3D113AD425FB50002000002A6 ! CXeM., WL, Tabm. - bubmorp.: ¢. 469-470. -

l8naneneu; " LWe6ayxosa TaresHa AnexcanaposHa [ DmeKTpOHHEINA pecypc]. - URL:
l.
2 Hu,[ieﬁc;ramenemc ED.HB.EDE‘Iinc: 20.08.2022 }"IE@HD-METD,I[HLIECI{}H?I commiexke / JLU.
Hopodgeesa. - M. ; bepmmnu : [lupexkr-Menua, 2015. - 406 c. : un., cxem., Tadn. - bubmrp. B ku. - ISBN
978-5-4475-5269-5 , To Ke | DIEKTPOHHBIN pecypc]. : URL.:

http://biblioclub.ru/index.php?page=book&id=426938
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INPAKTUYECKOE 3AHSTHUE 2

Tema 3. (I)GPMHPGEHHHE I'PYHIIOBOIo NMOBeJIcHHUHA B OpraHH3aliinu.

Fp}'ﬂﬂﬂﬂﬂﬂ AHHAMHKA B Opranusaliu

Henb: mocTpoeHne QUCKYCCUM A BBIABICHUA CTENEHM BIMAHMA JIMAEpPA M TPYIII HA OPraHU3AIMOHHOE
MOBEIECHUE

Opranuzanuonnasi gopMa: Kpyribsli CTOM

3HAHUSA U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTarTe 0CBOCHHS TeMBbl:

Crynenr Oyner 3HAaTh:

- 001m1y10 XapaKTEPUCTHKY TPYIIT U UX THUIOB;

- HOAXOJBI K OMMUCAHUIO PA3IUYHBIX TPYHII B OPraHU3a1HH.

CryneHr Oyner yMerTs:

- XapakTePU30BaTh MPUUMHHO-CIEACTBEHHEIE CBA3U MEKIY TUAEPCTBOM U TPYIIIAMH B OPTaHW3AIINH;

- OMMUCBHIBATH MPUYNHEI MEKTPYIIOBOTO MPOTUBOCTOSHHUSL.

d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTVAIBHOCTb TeMbl: OPraHU3alMOHHOE IMOBEIECHUE (POPMUPYETCSA IMOA BO3JEHCTBHEM OCOOEHHOCTEH
CTUJIA PYKOBOACTBA U TPYIIIOBOM IUHAMMKH B OPraHU3aluu

Teopemuueckas wacmso

['pynnoer urparot BCE OONMBIIVIO PONE B PA3BUTHUM OpPraHM3aiuu. [ pynmoBoe mOBEIEHUE — BaKHAA
COCTABJILIONIAS OPraHN3alMOHHOTO MTOBEIEHMUS.

I pynna — co13 aByx monaen u 0osee, 00bEIMHUBIINXCS, YTOOBI TO0CTUYb KOHKPETHOM I1ETH.

[Torarne «rpymma» ABIAETCA OOCTATOYHO CIOMKHBIM M KPAMHE BAXKHBIM, TAK KAaK TPYHIBI U WX
paboTa OKa3eIBAIOT OrPOMHOE BIMAHHE HA S(PPEKTUBHOCTH AEATEILHOCTH OPraHU3aluu B ILEJIOM H
OTAEABHO B3ATOTO padOTHUKA B YACTHOCTH.

Menenxepy KpalHe BaKHO 3HATH OCOOEHHOCTH TPYMIIOBOTO MOBENEHUA M YMETh TAK BEICTPAUBATE
CBOIO MMOTUTHUKY, YTOOEI rpymma Oblia CO3UAATENBHOM, 4 HE JECTPYKTUBHOM.

Yt00B1 5()PEKTUBHO YIPABIATH TPYIIAMH, MEHEIKEDP MOKEH NOHUMATH UX MPUPOAY, OLIEHUBATEH
3(pPeKT ux pazmMepoB, 3HATE METOIEI (DOPMUPOBAHUS TPYIIIL, IIyTH UX PA3BUTHUA, KIIFOYEBEIE POJIM B TPYIIIE
U T.1.

BergenstoT psag mapaMeTpoB, MO0 KOTOPBIM [EIeco00pa3Ho kiacCu(puuupoBars rpynmsl. K ux qucmy
OTHOCATCA pazMep, Mpupoaa 00pa3zoBaHMs U LENEBOE HA3HAYEHUE TPYIIIIHL.

Ha xaxaom u3 3TamoB pazBATHA TPYHIIEL JIFOAAM ITOPYYAIOT BBIMOJIHEHUE ONPEIENECHHBIX () YHKIIHH,
M OHA WIPAarT CBOM HMHIMBHUAYAIBHBEIE PO, d& TAKKE CIEAVIOT ONPENEIICHHBIM TPYIIIOBEIM HOPMaM
MOBEIEHHUA.

Dyukyuu B TAHHOM CIIyuae MOHUMAIOTCA KAK 3aJaHHas JeATEIRHOCTh BHYTPH rpymmnel. Hampumep,
NPOEKTHASA KOMAHIA HYKIAETCSA B BEIMOJIHEHUH TAKMX (DYHKIMH, KAK KAOMHETHBIE UCCIEN0BAHUA, OITPOCHI
KJIMEHTOB, AHAJIW3 U MHTEPIPETANNA MOTYIEHHBIX JAHHBIX.

3a KaKIBIM YJIEHOM TPYIIEI OOBITHO 3aKPETIAIOTCA ONMPENEICHHBIE poiu, T.€. MOJEIH MOBEICHMUS,
OKMIOAEMBIE OT HETO B COOTBETCTBMHM C TEM MECTOM B TPymme, KOTOpoe OH 3aHuMmaer. Kawxmomy
OPUXOMUTCA WUTDATE HECKOITRKO noner. Hampuwmen. MeHemkep mo MepCOHAny OJHOBPEMEHHO MOKET
ABJIATE AQHYMEHT TORLIMCAH TPYOOBBEIX CIOPOB, YIEHOM KOMHCCHH MO

SNEKTPOHHOW NOAMUCHIO
BEICBO|Ceprucpukar: ' 12000002A633E3D113AD425FB50002000002A6 [C-TPC3UACHTOM dACCOIHAIIHH CIICIHAJIHCTOB

I{aﬂpg]ﬂﬂaﬂ,EﬂELﬂ lLlebGayxoea TateAHa AnekcaHapoBHa

MCCTHMBIMH H IIPOTHBOPCYMTE OOHA Uﬁ.
HNencreutened: ¢ 20.08.2021 no 20.08.2022 p p A 'prr
Ecmu HUDLCACIFC  pauviiring ipraavan i o upuinsvpeanc « TEM, HECro OT HETO ONXHIOAIOT OKPYKAIIIHC,
BO3HUKAET POJEBOU KOH(MIUKT. TmMmiuHeni npumep: padoraromas KEHIMHA, KOTOPOU C TPYAOM YIOAETCA
COBMENIATE YCHEUTHOE BBEITOJIHEHUE CBOEH POJIM HA HPOU3BOICTBE C POIBIO JKEHEI U MATEPH.
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MnuoxkectBoO mpoOseM MOKET BO3HHMKATh IIPA  pacnpeneneHun poneu. HenpasuinbHoe
pacrnpeneneHue mopoxkaaeT mpoOIeMel, CBA3aHHEIE, HAIPUMED, ¢ OyOmmpoBaHueM padoOT, €CIu OOHO U TO
K€ 3aaHHUe TOPYYArOT ABYM Pa3HBIM JTIOMAM, WU BEAET K 3aMEIJIEHUIO MPOTpecca TPYMHMbI, CHUKAET €e
3(p(PEKTUBHOCTE.

Korma rpynna pacnpenenser "HINBUAYATbHEIE 3a0aHUA, HEKOTOPBIE €€ YJIEHBI CTPEMATCS B3ATh HA
ceda wnHaumbomee, N0 WX MHEHUIO, MNPUBICKATENBEHBIE W3 HUX. OCTAJIBHEIM MOTYT OOCTAaThCA
HEMPUBICKATEIBHEIE WM Oonee TpyaHbele 3amaHua. OOHM XOTAT MOJYYWUTE padOTy Mmojerde, a Apyrue
OPECIEAYIOT LENE MO3HATE YTO-TO HOBOE, MOBEICUTH CBOIO KBAMM(PHKALIMIO. 34 KOPOTKUI MEPHO] BPEMEHN
B JIM YAACTCS YAOBJIETBOPUTE IMOKETAHUA BCEX, HO B JOITOCPOYHOM MEPCIIEKTUBE, BO3MOKHO, YIACTCA
YBEJIIMYNUTEL IMTPOU3BOAUTENEHOCTE HPUOOPECTH OMBIT M IMOBBEICUTH CTENEHb YIOBJIETBOPEHHOCTH YJIEHOB
IPYOIEI, BHUMATEILHO M OTKPBITO pPacCMarpuBas MX MOXKEJIAHWA W JOJLKHBEIM 00pa3oM OLIEHHBAA
cnocobnoctu. Pacnpenenenue pyHKIMI U POJIEH — OCHOBA HOCTPOEHUS OPraHu3aiydil, HEMOCPEICTBEHHO
BIIIONIAA HA €€ 3P(PEKTUBHOCTE.

JIromu B rpynme umeroT BEIOOP: COTPYAHUYATh WM KOHKYPUPOBAaTh. Kpome TOro, 0OBEKTUBHEBIE 1
CyOBEKTUBHBIE (DAKTOPBI MOTYT CTUMYJIMPOBATH PECYPCHI, HEOOXOAMMBIE I UX AOCTHKEHUA. lakike
COTPYAHHUUECTBO CTUMYJIHUPYETCA IMOOIMIPEHHEM BCEU TPYIIEI 3a JOCTUTHYTBEIE pe3yiabTarel. Korma
OpraHu3anyvs HOOMIPAET TOJBKO OTAENIBHBIX THOAEH, TO BEPOATHBEIN PE3yIBTAT TAaKOro0 IOOXO0da —
KOHKYPEHIHNA, KOTOPAsA MOKET OUEHb HEOJIATONPUATHO CKA3BIBATHCA HA AEATEIBHOCTH OPTraHU3AAN: JTFOIA
OynyT CKpEIBaTH HH(OPMAIWIO, OTKA3BIBATE B IMOAIEPIKKE WIM IIPUHUMATE TAKYH MOJENh MOBEIEHMUA,
KOTOpas JaBaia Obl UM MPEUMYIIECTBO MO CPABHEHHUIO C IPYTHMHU.

HenmpaBunpHas cucremMa HOOOMIPEHUM TAKKE MOKET IPUBECTH K HEOMArOmpusaTHOM LA
OpraHn3anii KOHKypeHIu. /[Ba moapasnenenus KOMIIAHUU MOTYT 3()(PEKTUBHO KOHKYPHUPOBATH, €CJIM OHU
UMEIOT UAEHTUUHBIE PECYPCHL U padOTaI0T HE3ABUCUMO IPyr 0T Apyra. COTpyAHUUECTBO YCTAHABINBAETCSA
OUE€Hb JIETKO, €CIM PAaO0OTHUKHM MOHUMAIT O0mMe e U UMEIT €OUHYI0 CHUCTEMY BO3HATPAKICHUM.
['pynmoBoe BO3HArpa)kAEHUE ABIAECTCA MOMIHBIM CTUMYJIOM K COTPYOHHUECTBY. HeszaBuCcHMO OT
WHAUBUAYATBHOIO BKIAAa, €CIM MOOMIPAETCA BCA TIPymnma, TO 3TO CIOCOOCTBYET OOMEHY HAECAMHU,
HOBBINIEHWIO MHTEHCUBHOCTH TPY/1d, BOBICYEHUIO KAKI0T0 paboTHIKA B 00miee gemno.

Ilepeuens OuCKyccuoHHbIX meM 071 Kpynozo Cmonid

ba30Bblil YpPOBEeHD:

1. ®opmaneHbie U HEDOPMATEHEIE TPYMIITHEL: KOH(PIUKT MHTEPECOB

2. T'pymmoBas CimO4eHHOCTH. Y CIOBUA 3(PPEKTUBHON KOMAHIHONU PAOOTEI.
3. llogxonsl k popmupoBaHto (P EKTUBHBIX TPYIII

IloBbILIEHHBLIH YPOBEHB:
1. IToreniman rpynmsel ¥ pe3yabTATUBHOCTE TPYIIOBOH AEATEIHHOCTH.
2. IIpoOneme rpynImoBOro B3anMOIEHUCTBUS

AHAIH3 I'PYHIIOBOIo IMOBEJACHHA B OpraHH3aliu

Ile/Ib: 3aKpeILIEHNE TEOPETHYECKHUX 3HAHUH UCCIENOBAHNA IPYIITOBOTO IIOBENEHUA B OPraHU3aluu
OpranmsanuonHas ¢gopma: pemeHne THIOBEIX 33144

3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/IbTaTe 0CBOCHHS TeMbI:

CryneHrt OyIer 3HATE:

- 00IIYyI0 XapaKTEPUCTUKY TPYIIT U UX THIIOB;

- HOOXOIBI K OMMCAHWUIO PA3HOBUIHOCTEN IPYIIT B OPraHU3aLHH.

CTyﬂETT'T' E'_ FrwfRres worm w8
NOKYMEHT NMNOoAanncAH
- Xdpa: 3SNEKTPOHHOW NOANMMCHIO MOCPCTBOM H IT'PYIITAMHA B OPTaHHU3dIlHHA,
- ormmc Geptudumkat;  12000002A633E3D113AD425FB50002000002A6
do pM Bnapgeneu: lebayxoea TaTeAHa AnekcaHapoBHa
AKRTYd encranrenen ¢ 20.08.2021 ho 20.08/2022 JMUPYETCA NOJA BO3OEHCTBUEM OCOOECHHOCTEU

CTUJIA PYKOBOACTBA U TPYIIIIOBOU JUHAMHMKHU B OpPraHu3aiiu

3ajaum VISl peeHnst
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ba3oBblIil YpOBeHB

3amaga 1: Dransl pa3BUTHS TPYIIITEI
Ielb.
[IproOpecTu HaBRIKM aHamM3a POJM M MOBEAEHUS PYKOBOIWTENS TPYMIBI HA PA3IUUHBIX OTAMax €€

pa3BUTHIL.
3agaHue.
[Tpoanamm3upyiiTe npeaiokKeHHBIE BAPUAHTEI HOBEACHUA PYKOBOAUTEN U OMPEAEIATE, 1 KAKOTO 3Tamna

pa3BUTHA TPYIITEI OHU XAPAKTEPHBL, 3aIT0THIB Ta0I. 1.

Taomuuna 1
ITopeaeHHe pYKOBOIUTEISA HA PA3/IMYHbIX 3TalaX pasBUTHA [PYIIbI
No DTarnsl Pa3BUTHS TPYIIITEI [ToBenenue pykoBoguTes
1 dopmupoBanue
2 bypnenue
3 Hopmuposanue
2 Brimommenune padot
5 PacopmupoBanue

Bapuarnmbl nogedenus pyKkogooumeis.
1. ObecneunBaer KOOPAMHAIMIO JEATEIRHOCTH CHEHHATH3NPOBAHHBIX YJICHOB IPYIIIIHL.

f—
.

2. OrcranBaer CBOM MO3UILIMHU, YTBEPKIAET CBOU ABTOPUTET.

3. Ilpunumaer ygactue B BEIPA0OOTKE MPaBWI B3AaUMOIEHCTBUA B TPYIIIIE.

4. Opraamsyer paboTy rpynisl, 00€CIEUNBAET €€ PECYPCAMMU.

5. Iloompser uam HaKa3BIBAET YIEHOB IPYHITEI O PE3YILTATAM TPYAOBOM AEATENHHOCTH.

6. OrcramBaer TOYKY 3pEHUA TPYNIEI IPU B3aUMOIEHCTBUH C IPYTUMH T'PYITITAMH.

7. IlogBoauT UTOTHU AEATENBHOCTH TPYIIIEI IO BRIIMMOIHEHUIO LIEAEBOTO 3a0aHUSI U BHOCHUT MMPEINJIOKEHNA

0 HENENneco00PasHOCTH JAMBHENTIIETO CYNIECTBOBAHUA TPYIIITHI.
8. Opranmusyer rpynnoBeI€ JUCKYCCHM IS PEMIEHUS CIIOKHBIX TPYHIOBEIX MPOOIEM.
9. YcTpaHseT BHYTPUTPYHIIOBEIE KOH(DIMKTEI.
Omeemopi.

l. @®opmupoBanue: 2, 4.

2. bypnenwue: 2,9.

3. Hopmmposanwue: 3.

4. Brmmomnenue pabor: 1,4,35,6, 8, 9.

5. Pacdopmuposanmue: 7.

3amaua 2: HopMel noBegeHUs

[elb.

OTpadoTars HABEIKKA AHATN3A CYNIECTBYIONINX B OPTAHU3AIIUN HOPM ITOBEIEHHU .
3a1aHHe.

1. [Tpoknaccuumpyite ykazaHHBI€ HIKE HOPMBI TOBEIEHNA MO IMTPEAIATAEMBIM MPHU3HAKAM,
3am0;IHUB Ta0mI. 2.

2. [TpuBenuTE MpUMEPHI HOPM, CYNIECTBYIONINX B BAIINX OPraHU3alMAX WIH U3BECTHEIX BaAM, KOTOPBIE

OTIIHIAKOTCA OT HA3BAHHEIX.

Tadmuria 2.

Busl HOpM nmoBeaeHUA
No | ['pynmosr HOpM | Hopmer
| NOKYMEHT Nnoanincad

SNEKTPOHHOW MOAMUCHLIO
| |Ceptudpmkat: | 12000002A633E3D113AD425FB50002000002A6

Bnapgeneu; lLlebayxoea TateAHa AnekcaHapoBHa

Netcrentenan: ¢ 20.08.2021 no 20.08.2022
| PECYPLUB BHYTPH I'PVYIIIbL
Buowl Hopm

1. KauectBO — rinaBHEIM NPUHIIAN HANIEH paOOTHI!
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2.  Bce corpyaHuKM OOTAKHBL XOIUTE B YHU(POPME C CUMBOJIMKON OPraHU3arinm.

3.  Bce3amanusa nOmKHEI BRIIOJHATECA COTPYIHUKAMM B pabouee Bpemsa. Hukakux cBEpXypouHEIX!

4. BozmarpaxxaeHue€ 4JIE€HOB TPYIIIEI OCYMIECTBIIAETCA MHPONOPHMOHAIBHO WX TPYAOBOMY BKJIAAy B
pPE3yIBTATEI pAOOTEI TPYMIIEL.

5. B nameun opranmzanym MyKUYWHEL JOIMKHEI XOOUTH B TEMHBIX KOCTHOMAax, O€meIX pyDamkax v HE
HECTPBIX TAICTYKAX.

6. Bce corpynHuMkH HE NOKMIAIOT CBOMX padouMx MeCT OO0 TeX MNop, MOKA WX HE OTHYCTUT
HETIO CPENCTBEHHBIN PYKOBOIUTEN.

7. Unensl rpynnmel HM TPU KakuxX OOCTOATENBCTBAX HE MOOMKHBI COOOMIATE PyKOBOAWTEMO 00
OTI03JABIINX.

8.  BosnarpaxaeHue 4iI€HOB T'PYIIILI OCYIIECTBIIAETCS MO Pe3yneTaramM padOTEl ITPynmel B LEIOM H
pacopenersaeTcs Mo MPUHIUITY «KaKI0My — ITOPOBHY».

. Hukaknx ykpameHui nepcoHaI OpraHnu3aiui HOCUTE HE TOJLKEH!

10. Ynensl rpynmel HE OOMKHBEI OTKPBITO KPHUTHKOBATH TOYKY 3PEHUA KOJUIETH B IIPUCYTCTBUHU
PYKOBOIUTEA.

11. Bce uneHsl rpynnel HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTE 3d PE3YJIBTATEL AEATEIbHOCTH IPYIIIIEL.

12.  KakIapli 94iIeH TPynIel UMEET JOCTYII K HEOOX0AUMOM 111 pad0TEl MH(OpMAaIInu.

13. B mamen oprannzanuu )XE€HIIMHAM 3aN0PENIAeTCa HOCUTh OPIOKH, MUHU-FO0OKH, TEKOIBTE.

Omeemeui.

1. Hopwmer gesrensnoctu: 1, 3, 6, 7, 10, 11, 12.

2. Hopwmel, permamentupyronme popmy ogexast: 2, 3,9, 13.

3.  Hopwmmsl, pernamMeHTHpyIONIME PACIIPEAEIEHUE PECYPCOB BHYTPHU IPYIIEL: 4, 8.

3agaua 3: [loenenue pykOBOAUTENSA TPYIIIEI

[Ipoueccer pemennsa npobaem B rpynmax MOryT 1uO0 yIOBIETBOPATh YWIEHOB IPYHIEBL, MO0 MTPUHOCHUTE
UM pazouapoBanue. OT 53TOTO 3aBUCUT MX KeIaHue padoraTte B Tpymme, TPyAOBas AKTUBHOCTH H
OPOU3BOOUTENBHOCTE, 4 CIIEAOBATENLHO, U PE3YALTATH TPYMITIOBON padoTHL. bonsiiyio poas B 0 pranu3ammm
1 OCYIIECTBIEHUHN IPYHITOBEIX MPOIIECCOB UTPAET PYKOBOJUTEIb TPYIIIITHL.

e/b.

OtpaboTares HABBEIKA AHAJNM34 TPYIIIOBEIX HPOLECCOB M HAYUUTHCA ONPENENATH XAPAKTEP BIMSHUA
MOBEOECHUS PYKOBOJWUTENA HA UJICHOB TPYIIIEL.
3a1aHHe.

[TpoanamazupyiTe npuBEeAEHHEIE B TA0I. 3 CUTYAIIUH, XaPAKTEPHU3YIONINUE MTOBEAEHUE PYKOBOIUTEISA

B IPYHIOBEIX ITporeccax. Onpenenmre, Kakoe MOBENEHUE PYKOBOIUTENA MOKET YIOBIETBOPATH UICHOB
TPYMIIEL, 4 KAKOE HET, 3AII0JIHUB COOTBETCTBYIOMINE CTOJIOIBI TAOIMIIEL.

Taoanma 3.
CuTyalnui, XapakTepHu3yoliHe NoBeJeHHe PYKOBOIHUTEIs

Curyauus [IoBeneHne pyKOBOOUTEIISL

YIOBJIETBOPAET IIPUHOCHUT pa3-
YJIEHOB I'PYIIIBI O4apOBaHHE

PykoBODUTEL CAM IMPUHUMAET PELLIEHNA, HE COBETYACEH
C UJIECHAMH CPYIIIEL

PykoBomurens mpUBIEKAET K OOCYKOEHUIO PEMIEHUM
BCEX YJIEHOB T'PYIIBI, HO HUKOTJA HE YUWUTBHIBAET WX
MHEHHE

[OKYMEHT NOANVUCAH
SNEKTPOHHOM MOANUCHIO
Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6

BEnapeneu; WebBayxoea TateAHa AnexkcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022

PbeBDME:JIE HaﬁpaBJIHET 1 0000mIaeT MHEHHE WIEHO
TPYIIIEL
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6 | PykoBOmMTENS CTAPAETC MPUBIEUE K 00CY- KIECHUIO
PELIEHNS KAK MOKHO OOJIBIIIE WIE- HOB IPYIIIIHL,
OHAKO MPUHUMAET BO BHUMA- HUE JINIIL MHEHHUE
He()OPMATLHOTO JIMASPa

7 | PykoBomuTemns CIOKOMHO U O€3 SMOLIMN BEICTYIIUBAET
pa3IMYHBIE TOUKH 3PEHMUS,

d 3dTCM IIPHUHUMACT PCILCHHC B COOTBCTCT- BHH CO
CBOHMMH ILIAHAMH

8 PykoBoaurens CO30A€T CIIOKOMHYIO JEIOBYIO
armoc(pepy B mponecce 00CYKIEHUS Pe- I1EHUI,
JOMYCKACT KOHCTPYKTUBHYIO KPUTHKY
1 JUCKYCCHH, TAET BO3MOKHOCTE BBICKA3aThCA BCEM
JKEJIAFOIMM WIEHAM TPVYIIIHI

9 | PykoBOmWTENE NMPUBIEKAET K OOCYKIECHUIO PEIIEHUN
UJICHOB TPYIIIEL, CBOEBPEMEHHO MPEIOCTABIAA UM

OOCTOBEPHYIO M HOJIHYIO MH(POPMALIO I/ padOTEI

OTBeThL
Y 1OBNETBOPAIOT WIEHOB rpynnsl: 3, 5, 8, 9.
[TpunocsaT pazouapoBanue: 1.2, 4,6,7
IloBbIlIeHHBIH YPOBEHB
3agaua 4: Anamus curyauuu «Jloruka»
elb.
BEIABUTE MO0 KUTEIEHBIE NOCAEACTBUA KOH(DIUKTOB B O PraHU3AINH.
3aanue.

l.  Omnpepenure NpuIHUHY CO30ABIIEHCS CUTYAIINH.
2. DBriaBuTe, HACKONBEKO PANMOHATEHO AEHCTBOBAMM PYKOBOAUTEIM OPraHU3AlUMU B 3TOU CHTYALMHU U
OPEII0KUTE CBOM BAPHUAHT BEIXO/1A U3 HEE.
Curyanus.
B ormene mo pa3paboTke KOMOBIOTEPHEIX MPOTpaMM KpymHOM kommanum «Jlormkay» padoraer 30
COTPYOHUKOB. KOMIEKTHB CIONKWICA HOCTATOYHO CIUIOYEHHBIN U OpyxHBIM. Hauamsnuk orgena MBanuyk

B. JI. mposBun ce0a ymensIM pyKOBOAUTEIEM U MOJb3YETCA 3ACHYKEHHBIM YBAKEHUEM y OOJBIIMHCTBA
COTPYAHHKOB.

B nagasne roga nmpaBneHue KOMITAHWM MPUHUMAET pemenue o nepesoae Mranuyka B. JI. ma gpyryro,
O0JIe€ BEICOKYIO TOJIKHOCTE B «JlorHnke.

B konnextuBe otmena ecte HedopmambHeiM smanep — llerposna WM. U., xortoporo mmuorue
COTPYAHHMKH, BKJOYasg OBIBHIETO0 PYKOBOAWTENA OTAE]d, ONPOYAT HA AOKHOCTH HOBOTO HAYaIbHHKA.
Kpome TOro, B OTAENE €CTh €MI€ HECKOIBKO BBICOKOKBAM(PUIIMPOBAHHEIX CIEIMATMCTOB, YE€U OMBIT U
Ipo(PecCHOHATII3M TTO3BOJISAIOT UM MPETEHI0BATH HA PYKOBOIAMIEE MECTO.

OngHAaKO MpaBI€HUE KOMIIAHWM ITPUHUMAET COBEPIIEHHO HEOKUIAHHOE OJIA KOJJIEKTHBA OTAENA
pELIEHNE: HOBBIM PYKOBOIUTEIEM HA3HAYAETCA YEJIOBEK «CO CTOPOHBI», KOTOPBHIM HMKOTJA PAaHbBIIE HE
paboTan B KOMITAHUU.

Bnauane corpymHukm oOrpena ObUIM KpauHE YAMBIEHBI, MOCKOJIBKY HHKTO HE OKWIAI TaKOro
OBOPOTA COOBITHIM, U HA ATOU JOMKHOCTH YK€ BUIEIU OTHOTO «I13 CBOUX)Y.

[TocreneHHo yauBAEHUE CMEHSETCS HA BO3MYIIEHUE, IPUYEM O0COOEHHO CHUIBHO BO3MYMIAIOTCA TE,

KTO MPEAIMOJJOKUTEIRHO MOT 3aHATE 3TO0 MecTO. HoBeii Hauampuuk Cununnsin M. E. — cnenmanuct
BEICOK ™7 777707 0 R e T HOAAUGAN 70T OTTTHH3AIME OH PaHee HE pabdoTan, HEKOTOPBIMHU
TOHKO! INEKTPOHHOW MOONMUCBIKD T.
GepTtuchukat: . 12000002A633E3D113AD425FB50002000002A6 uKT. MHOTHE COTPYIHMKM HEIOBOBHEL €TO
Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa
Ha3zHat » CBOMM PYKOBOJUTEIIEM.
[leiicTanTensH: ¢ 20.08.2021/r6'20.08.2022 'eiM U. E. u [lerpoBuuem U. W. Bo3HUK criop 0

KAU4eCTBE BBIIONHACMON padOoTel. llerpoBuu K. WM. HacramBan HAa TOM, 4TOOBI HOPUCIYIIAIUCE K €r0
MHEHUIO, MOCKOJBKY OH JAaBHO padOTaeT B OTAENE M CUMTAET Ce0A BIIOJIHE KOMMOETEHTHBIM B JAHHOM
Bompoce. Ha sto Cummpin M. E. oTrBetTws B TOM CMBICIE, UTO BOMPOC, 3aTPATMBAIONIMIT MHOTHX
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COTPYAHHMKOB, HE MOKET PEMIATHCA OTHUM YEITOBEKOM, NAXKE €CIIM OH OUEHB OITBITHBIM CITEIUAIHCT.

[Tocne Takoro copemjanusa IlerpoBua M. WM. cuen ceds ockopOneHHEIM 1 00paTUICS K PYKOBOICTBY
KOMITAHUM C OPOCE00I1 0 MEPEBOAE €ro B Apyrou otaen. Beaen 3a Hum enie 7 4eI0BEK MUMIYT MOO0OHEIE
3aABJIEHUS PYKOBOACTBY. B KOJUIEKTHBE pasropaercs OTKPBITBIM KOH(MMMKT. JlampHeumas HOpMalIbHAA
pabora oTaena CTaHOBUTCA HEBO3MOKHOU.

PERGMEH,[I}'EMHH JATeparypa.

Ocnoenan numepamypa:

[Terpocsn, 1. C. Opranmzammonnoe noseaenue : yued. mocodue / [[.C. Ilerpocsu, H.JI. ®@arkuna ; mon.
pen. b.A. Paizbepra. - M. : Uagpa-M, 2011. - 272 c.

Kpacosckuit, HO. J1. Opranuzammonnoe nopenenue : [yuednuk| / FO.Jl. Kpacosckuil. - 4-e u3 ., mepepa0d. u
nom. - M. : OHUTU-TAHA, 2014. - 487 c. - Ha yueOnuke rpu¢: Jon.MO.

Honoanumenvruan 1umepamypa:

Kpacosckuii, 10.Jl. Opranmszannonnoe nmosenenue : yueOnuk / FO.Jl. KpacoBckui. - 4-e u3n., mepepad. u
nom. - M. : FOuuru-/lana, 2015. - 487 c. : cxem., un., tadn. - bubmorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To xe [Inexrponnrni pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=116632
Hopodgeera, JI.W. Oprannzaunmonnoe mopeaeHue : yaebno-merognueckun kommekc / JI.LA. Jlopodeera. -
M. ; bepnun : [lupekr-Memua, 2015. - 406 c. : un., cxem., Tabdn. - bubaurp. B kx. - ISBN 978-5-4475-5269-
5; To e [Dnexrponnsi pecypc]. - URL: http://biblioclub.ru/index.php?page=book &1d=426938

Tema 4. J/IngepcTBO B OpraHu3aHOHHOM MOBEIl¢HHH

Biaacre 1 JHACPCTBO B OpraHH3allii

[e/ib: 3aKpenIeHNN TEOPETUUECKIX 3HAHUM O (JEHOMEHE BIACTH U POJIM JTMAEPA B OPraHu3aniu
Opranuzanuonnast gopmMa: Kpyriabslid CTOM

3HAHUA H YMeHHs, IpHOOpeTaeMble CTYIEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:

CryneHrt OyIer 3HATE:

- 00MIYI0 XAPAKTEPUCTUKY NOHATHH «BJIACTE» U (JIMJEPCTBOY;

- HOOXOIBI K OMMCAaHWI0 (PEHOMEHA TUIEPCTBA B OPraHU3AIHH.

CryneHrt OyIer yMers:

- XAPaKTepU30BaATh ITPUUYHHHO-CIEICTBEHHEIE CBA3M MEKIY JIUAEPCTBOM U IPYIIIAMH B O PraHHU3aIHH;

- OMMUCBIBATEL IIPUYHMHEL IPOTUBOCTOAHUA MEXAY (DOPMAIEHBIM U HE(POPMATEHEIM JIUIEPOM B O PraHU3aI[AH.
@®opMmupyeMmsblie koMneTeHnuu: [1K-4, [TK-7

AKTVAIBHOCTB TeMbl: OPraHU3AIMOHHOE MOBEIEHUE (POPMUPYETCS MOL BO3IEHCTBHEM OCOOEHHOCTEN
CTWJIA PYKOBOJCTBA U XAPAKTEPHBIX 0COOEHHOCTEN OPraHU3allMOHHOTO JTUIEPa

NOKYMEHT MOOMNUCAH
ANEKTPOHHOWM NOANMUCLIO
Cepruchukar:  12000002A633E3D113AD425FB50002000002A6 aAcmb
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

‘K& MOBEIEHUA OTIEIBHBIX WIEHOB T'PYIIIEI, a
p},KDB{ﬂeﬁcmmemH:CED.DB,EDE‘I no 2&.@5.2&221 I HIL B rPyIIe, ¥ B MEPBYIO OUEPENb C TOUKH
3PEHUs PACIPENENCHUA POJIEH VIIPABJICHWA M NONUUHEHUA. B oTiimume OT JIMOepcrBa PyKOBOICTBO
BRICTYHAET KaK PETJIAMEHTUPOBAHHEINA 0OMIECTBOM NPABOBOU ITPOLIECC.

OnHaKo, HECMOTPS HA MPUBENCHHEIE PA3IAYMA, U JTUAEP, U PYKOBOAUTEIL UMEIOT JEJI0 C OTHUM U
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TEM K€ THUIIOM MPOOIEM, CBA3AHHEIX CO CTUMYIHPOBAHUEM IEPCOHATA OPTraHU3AIAMN, HALIETUBAHUEM €T0
HA PEIIEHUE OMPEIENEHHBIX 3a7ad, 3a00TOM O CPEACTBAX, MTPH MOMOIIM KOTOPEIX 3TH 3a0a4U MOTYT OBITH
PETIEHEI.

Tabmia 1.

Marpuiia 6a30BEIX CTpaTETHil
PykoBOICTBO JIngepctBo

1. OcymecTBisercs peryiaauusa O(UIHaILHBIX
JOTHOILIEHWU M TPYIIIEI KAK HEKOTOPOH COLUMAIBHOU

1. OcymecTBIsgeTcsa peryasinusa MEeKIMIHOCTHEIX
[OTHOIIEHWI B TPYIIIE

lopraum3anmm
2. CBA3aHO CO BCEH CHUCTEMOH 0OMIECTBEHHBIX 2. SIBnsierca 5Jn1eMEHTOM MAKpPOCPEREI (TaK K€, KaK
JOTHOILIEHWUM U ABIAETCSA IEMEHTOM MAKPOCPEIBI [cama manas rpynmna)

3. llenenanpaBneHHBIN MPOLIECC, OCYIIECTBIAEMEIH
O KOHTPOJIEM PA3JIMYHBIX JIEMEHTOB COUANLHOM |3. BO3HUKAET CTUXUITHO

ICTPYKTYPBL

4. SIsneaue 0onee cradUIBLHOE

4. SIsnenne meHee CcraOMIIBHOE M 3aBUCHT B OOJIBIIIEH
[cTermeHn 0T HACTPOEHUS TPy LI

5. bonee onpenenennas cucrema pa3IMIHBIX 5. Menee onpeneneHHas CUCTEMA PA3TMUHBIX
ICAHKI[HH [cCaHKIHHA

6. [Iporecc mpuHATHA penieHU 3HAYUTENRHO Doee

ICTTOKEH U OMOCPEIOBAH MHOKECTBOM PAa3NUYHBEIX  |6. Pemennsa npuHuMarT HEMOCPEACTBEHHO I10
00CTOATENLCTB U COO0pAKEHNH, HE 00A3aTEMBHO rPYMHOBOH OEATEIHHOCTH

ICBA3aHHEIX C JAHHOU IPYHIION

7. Cdepa nercTBUM PyKOBOAUTENS MU PE, MNOCKOIBKY
JOH MPENCTABIAET MAIYIO TPYIITY B O0I€E IUPOKON
ICOLIMAILEHON CHCTEME

7. Cpepa nedarenbHOCTH IUAEPAa — B OCHOBHOM
MaJas rpyna

PykoBoauTens — 95TO 4YEMOBEK, KOTOPBIM HANPABIAET padOTy APYTHUX M HECET NEPCOHAILHYIO
OTBETCTBEHHOCTEL 34 €€ PEe3yJbTAThl. XOPOIIMH MEHEIKEpP BHOCUT HOPSAIOK M IOCIEOOBATEILHOCTE B
BREITTOJIHAEMYIO padoTy. CBO€ B3aMMOAEUCTBUE C MOJUYMHEHHBIMHU OH CTPOUT OOBbIIE HA (PAKTaX M B paMKax
yCTAHOBJIEHHEIX LIENIEH.

Jlupep BOOOymEBIAET MOAEH M BCEIAET SHTY3MAa3M B PAOOTHUKOB, MEPENaBas UM CBOE BHUICHHE
OyayImiero ¥ moMoras UM aJanTUPOBATECS K HOBOMY, MPOWUTH TAIl U3MEHEHUH.

PykoBOAMTEIN UMEIOT TEHACHIMIO 3aHUMATEH MACCUBHYIO MO3UIHUIO MO0 OTHOMIEHUIO K 1enam. Yamie
BCEr0 OHM MO HEOOXOOUMOCTH OPUEHTHPYIOTCA HA KEM-TO YCTAHOBJIEHHBIE IIETM M HPAKTUYECKH HE
HCITOJB3VIOT UX IS MPOBEAEHUS W3MeHeHud. Jlupeper, Hao00poT, caMu yCTAHABIMBAIOT CBOM LEIH H
HCIOMB3YIOT UX JISI U3MEHEHUA OTHOIIEHUA JTIOIEH K JeIy.

O¢uimaneHO HA3HAYEHHBIM PYKOBOIMWTENER MNOAPA3NCICHHA O00IamacT NOPEeUMyNIeCTBAMH B
3aBOEBAHUM JMIUPYIONINX MNO3ULIMK B TPYIIIE, MOSTOMY OH 4Yamie, 4eM KTO-Tu00 ApPyrou, CTaHOBUTCA
mupepoM. OmHAakO HEOOXOAMMO TOMHHUTB, 9TO OBITE PYKOBOOUTENEM HE O03HAYAET ABTOMATHUECKH
CUUTATHCA IUAEPOM, TAK KAK JTHIEPCTBO B 3HAYUTEILHOU Mepe Dazupyerca Ha He(POPMATEHOU OCHOBE.

Ilepeuens OuCKyCcCuUOHHBIX meM 0715 Kpyanio2zo Cmoaa

basoentit yposens
. DOBOMOIMOHHOE Pa3BUTHUE TEOPUH JIUOEPCTBA.

Teopuu mmuHOCTHEIX KAa4eCcTB nuaepa.

Ol AOKYMEHT TTOAMMUCAH *TBa.
O QNIEKTPOHHOW MNoArnncChio I'BA
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6 '

|Brapeney: ' " LLiéBayXoea Tathana AnekcaHaposna CTH OT XapdKTEpa TCKYIMIEH YIPABJICHYCCKOHN

CT
Nencreutened: ¢ 20.08.2021 no 20.08.2022

f—
-

h b= W 9

Iogviuiennutit yposeHs

1. OOyuaronme TUaEpsl B OpraHnu3aliu
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2. Pons muaepa B mponecce CIUsSHUS WIN IMOTIOMIEHU S KOMITAHUI
3. OBOMIOIMA KYIBTYPBI U THIEPCTBA

HpﬂFpEEEHEHEH [paKTHKA JIHJepCcTBa B OpraHH3aliu

Ienas: npuoOpereHue 3HAHWN OTHOCHUTEIHHO MMEIOMMXCA H(P(PEKTUBHBIX MPAKTHUK JMIEPCTBA B
OpraHu3anuu

Opranuzanuonnas gopmMa: Kpyriabslid CTOM

3HAHUA H YMeHHs, IpHoOpeTaeMble CTYIEHTOM B pe3y/ibTaTe 0CBOeHHS Te€MbI:

Crynent Oyner 3HATE:

- O0IIYIO XaPAKTEPUCTUKY MTOHATHI «BJIACTEY» U «JIMAEPCTBOY;

- HOOXOJBI K OMUCAHUI0 (PEHOMEHA TUIEPCTBA B OPraHU3AIUH.

CryneHrt OyIer yMeTs:

- OCYIIECTBIIATE NOUCK MH(POPMALIUK B PAMKAX UCCIEAYEMON NPOOIEMEI TUAEPCTBA B OPTAHU3AINH;

- ONMCBIBATh HWHIWBHUIAYAJIBHEIE OCOOEHHOCTM ¥ VHHUKAIBHBIE IIOOXOIBI K YIPABICHUH IJHAEPOB
COBPEMEHHOCTH.

d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTYVAIBHOCTB TeMbl: OPraHU3alMOHHOE ITOBEIECHUE (POPMUPYETCS IMOL BO3IECUCTBHEM OCOOEHHOCTEH
CTHJIA PYKOBOJCTBA U XAPAKTEPHBIX 0COOEHHOCTEN OPraHU3alnOHHOT 0 TUIEPa

Teopemuueckas wacmso

B reopuu ynpaBnenusa c(popMUPOBATNCE COBPEMEHHEIE MOAXOAEI K aHAM3Y (DEHOMEHA TUAEPCTBA B

OpraHv3ayu.

e Teopua smommonamenoro unrennekra Jl.I'onogmana

CocraBagoniue SMOINOHATBHOTO MHTEMIEKTA: CAMOCO3HAHUE, CAMOPETYIALNA, MOTUBALINA, dMIIATHA,
COLMAILHBIE HABBIKK. JTH KAUECTBA TOIKHBL OBITH IPUCYIIN JTUAEPY U PA3BUTHL.

e Teopus «BuyrpeHHero cruMmymMpoBanus» auaepcrea K. Ksmmana

Jlunepckue HaABRIKM HEOOXODMMO pa3BUBATH M3HYTPU, JOCTUTafd MACTEPCTBA B CeMHM 00iacrax:
CaMOITO3HAHUE, IENEMOJIaraHue, VYIPABACHUE W3MEHEHUAMH, MEKJIMYHOCTHRIE OTHOIICHMA, OBITHE,
HAaX0KIEHUE PABHOBECHS, YMEHHE NEUCTBOBATE

e Teopusa onocpenorannoro muaepcrea P.@umepa n A.lllapna

Jna peammzanmm mponeccHOW (PYHKIIMM JTMOSPCTBA BOBCE HE 00A3aTENBRHO 3aHUMATE (POPMATBEHVIO
MO3UIUIO TUIEPCTBA. B ieHTpe — MOTUBANMA K IMAEPCKOMY ITOBENEHUIO.

e Teopusa «gsurarensa nupepcraa» H.Tuan

Jlomxua OBITE CHCTEMA MOATOTOBKH JIMAECPOB HA BCEX YPOBHAX OpraHusauuu. /[d 5Toro B opranmnsanuu
nomxkHA OBITH «IIepemaBaeMas TOUKA 3PEHUSA», KOTOpAs CTAHOBUTCA MEPHIIOM IEATEIBHOCTH A BCEX
mupepoB. [lo Twum 5T0 CcucTema M3 TpEX B3aMMOCBA3AHHBIX SIEMEHTOB: OW3HEC-WUIEU, IIEHHOCTH U
YMOLMOHAIBHAS SHEPTUA U PELIUTENBEHOCT.

e MHnes «pacnpeneseHHOTO» WIN «pa3aesaeMOroy JINIEPCTBa

[IpoekT pmenurca Ha HECKOJBKO OSTAloOB, HA KAXKIOM M3 KOTOPBIX HPEBATHPYET ONPEICICHHAA
KOMIIETEHIMA, HOCUTEINL KOTOPOM CTAHOBUTCA BPEMEHHBIM JTHUIEPOM M OCYILECTBIAET KOOPIUHALMIO.
[Tpoucxoaur scradernas nepemada TMOSPCTBA C ATAIA HA ATAI.

e Teopus CBA3YyIONIETO MUAEPCTBA U KOHLIETIMA «TOPAYIUX TPYIIID»

COBpEMEHHBIN JIMAEP OOMKEH YMETh YCTAHABINBATE CBA3M MEXKAY CBOMMH ITOOYKICHUAMHI U LEIAMH, 4
TAKKE [ELIMU U MO0y KaeHUAMA Apyrux moaenu. «l'opagas rpynma» - cruioueHHas d(QpQexTuBHaAA rpyImna

MOJKET SNEKTPOHHOM NOANUCHIO 00 OBITH €€ 4IEeHOM, BO3MOKHO pPEanm3ys
HEEDH,;CEPTHdJHHEIT; 12000002A633E3D113AD425FB50002000002A6

Bnapeneu; lLlebayxoea TateAHa AnekcaHapoBHa

[leiicTenTteneH: ¢ 20.08.2021 no 20.08.2022 s Kpyaitoco Cmo/ia

basoentit yposern:
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e

l. «HMpoeansHbIi) HAOOP PIEMEHTOB SMOIIMOHANBHOTO MHTEUIEKTA JINAEPA OPTaHU3alNH
2. O0macTu BHYTPEHHETO CTUMYIUPOBAHUA TUAEPA

3. «llepenaBaemas TO4KA 3pEHUA» KAK OBUTATENH IUAEPCTBA B OPTaHN3AlMA

ITogbluernolii yposens:

1.

L. [TpoexkTHEIN MOAX0A B OCHOBE TpaHC(OPMAIMH THUAECPCKUX KAUECTB

2. Poms «ropAaunx rpymm» B CBA3YIOMIEM TUIEPCTBE

3. Iloprper coBpeMeHHOTO auaepa (OXapakTepu30BATH OJHOTO W3 W3BECTHBIX OPTraHU3AIMOHHEIX
TUZIEPOB)

PERGMEH,[I}'EMHH JATeparypa.

Ocnoenan numepamypa:

[Terpocsn, /1. C. Opranmzaunonnoe nopenenue : yued. mocoodue / J1.C. Ilerpocan, H.JI. @arkuna ; mo.
pen. b.A. Paizdepra. - M. : Un¢ppa-M, 2011. - 272 c.

Kpacorckuii, HO. JI. Opranmanuonnoe mosenenue : [yueOnumk]| / FHO.JI. Kpacosckuit. - 4-e usnm.,
nepepad. u gom. - M. : OHUTHU-JTAHA, 2014. - 487 c. - Ha yueOnuke rpud: Jom.MO.

Hononnumenvuaa aumepamypa:

Kpacorckuii, FO.J]. Oprammzanuonnoe nosenenue : yueOnuk / FO.J[. Kpacosckuii. - 4-e m31., mepepad. u
notm. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., ui., tadn. - bubmuorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To xe | Dmexrponnsmit pecypc]|. - URL: http://biblioclub.ru/index.php?page=book&id=116632
Hopodgeera, JI.W. Opranuzanmonnoe nopenenue : yaebno-meroanueckuil komrekc / JLU. lopogeena.
- M. ; bepmun : [{lupekr-Menua, 2015. - 406 c. : un., cxem., Tadbn. - bubmurp. B ku. - ISBN 978-5-4475-
5269-5 ; To xe | Dnexkrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&1d=426938

INPAKTUYECKOE 3AHSITHUE 3

Tema 5. AHAIH3 H KOHCTPYHPOBAHNE OPraHU3ANHH

HpﬂHEEE aHaA/IN3a OTHOLUEHHH B OpraHusaluHu

Henb: 3akpenneHne TEOPETHMUECKUX 3HAHUW O HAMPAaBJICHUHM aHAIN3a W BO3MOKHBIX BapHaHTax
KOHCTPYUPOBAHUA OPraHN3aIuH

Opranuzanuonnas ¢gopma: codecenoanmue

3HaHUS U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTare 0CBOCHHS TeMbl:

CryneHrt Oyaer 3HaTh:

- OCHOBHBIE XaPAKTEPUCTUKH STAMOB AHAITN3Aa O PraHW3allMOHHBIX OTHOIIEHHWI;

- OCHOBHBI€ ()aKTOPEI KOHCTPYUPOBAHUSA OPTaHU3ALMH.

CryneHrt OyIer yMeTs:

L

- HCCI NOKYMEHT NOAMVCAH 1BC;
- OITUC SNEKTPOHHOW MOANUCHIO STaHU3AIAH.
(DﬂpM Ceptudmkart: . 12000002A633E3D113AD425FB50002000002A6 |
Bnageneu; lebayxoea TateAHa AnekcaHapoBHa
AKTY: PacCIpOCTPAHEHUE OCHOBHBIX ITPHHIIAITOB
ITOBCO | NelicTenreneq: ¢/ 20.08.2021 no 20.08.2022 (X VIIpaBJICHHUA

Teopemuueckas uacmeo
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[lenpro anamu3za sABAAETCA MOJYYEHUE 3HAHUM O CYIIHOCTH OOBEKTA M 3aKOHOMEPHOCTAX €r0
() VHKITHOHUPOBAHUA, PA3BUTHA, NOBEACHUA, B3AUMOACHCTBUA U CBA3EH 31€MEHTOB. OOBIUHO ATO HYKHO
IJ1 TTOJIYI€HUs BO3MOKHOCTEN MPOTHO3UPOBATh MOBEAEHUE, PA3BUTHE, PEAKIIUIO HA M3MEHEHUA W/UIH 1A
yCOBEPILIEHCTBOBAHUS O0BEKTA.

[Tpuctymas x amami3zy dero Opl TO HM OBLIO, CYOBEKT MMEET CBOM 1€MW (HE BCErga JAKe MX
0CO3HAaBAadA ). 3a1a4M OPTraHU3ANMOHHOT0 AHAIN3A TAKKE CTABUT CYOBEKT, OCYIIECTBIAIONINNA AHAIN3, OH K€
ONpEenensaeT ACIEKTHL, MPEAMET aHAIM3a, AHATU3UPYEMEIE€ MTOKA3aTENN, BRIOMPAET METOM, UCIOJIB3YET A
CpaBHEHMA STAIOH, 00pa3er], OMMPaeTCsa Ha NPEAIIOYNTAEMYIO UM TEOPHIO U MOJIENL 00OBEKTA aHAIN3A.

Ouens Ba)XHO YCTAHOBUTH COOTBETCTBUE (PopManmbHON (umoco(uu yrmpaBiIeHHUS MTEPCOHATIOM
(DEKJIApUPYEMOH B OCHOBHBIX JOKYMEHTAX KOMITAHWM) U PEATLHOTO MOMOKEHUS JIEN B 3TOU Cepe.

Ounocoua ynpaBaeHUA NEPCOHATIOM MOPEACTABIAAET CO00M COBOKYITHOCTH OCHOBOMOJIATAIOIMIMX
OPUHIAIIOB (cornacHo ompeneneHuto (pumocopuu B CroBape pycckoro s3eika Oxkerora). B ornuume ot
OPUHIUIOB, KOJIMYECTBO KOTOPBIX MOKET OBITH JOCTATOUHO BEIWKO, MPH omnpeaeacHun (punocodum
00OHAPYKUBAETCA TEHICHIINUA BEIPA3UTH €€ B OOHOU (ppasze. B sTomM OHA cxooHa ¢ MHCCHEH KOMIIAHWH.
Kcrarn, MHUCCMM HEKOTOPBIX OPraHu3anuid BKIOYAIOT (PIOCOPCKUN TE3UC, OMPEAECIIAIONINN OCHOBY
YIOPABIECHUA NEPCOHATIOM, HAIPUMED, CIPABEIIMBOE OTHOMIEHWE K COTPYAHUKAM B KOoMmanuu. Ho He
cnenyer nmpeOBIBATE B MIEHY WLMIO3WMH. Ounocodus, Kak U IPUHIMITEL, 3a9aCTYI0 HE OTPAKAET TITyOMHHEBIX
NPENCTABICHUH, OCTAETCS HA YPOBHE IPOBO3TIIANIEHHBIX IIEHHOCTEH, & 4aCTO U HE PACHPOCTPAHAETCSA HA
BECh KOJUIEKTHB. Kak npaBOMEpHO MOKHO TOBOPHUTH O ABOMHOM CO3HAHUH (TOBOPHUM OIHO, OYMAaeM
OPYyroe), TAaKKEe IPABOMEPHO TOBOPUTHE U O OBOMHOM (Ua0CO(PUM, IBOMHBIX HPUHIMIIAX, JABOWHBIX
CTaHJapTax B OTHOLIEHWM K mepcoHany. OmHO €m0 — mepcoHan, Omikaumuil KpPyr PyKOBOICTBA
KOMITAHWH, IPYro€ — BCE MPOYnUe padOTHUKH; OJTHO JENI0 — Kpacusas (popmyna I noaepKaHNs UMUTKA

DakTOopel, OKA3BIBAIONIME BIWAHUE HA IPOLECC KOHCTPYUPOBAHUA OPraHM3aluM, HOCAT
CUTYAIIMOHHBIN Xapakrep. Takumu CUTYAIMOHHEIMHM (PAKTOPAMU ABISIOTCS:

COCTOSTHHE BHEIIHEUN CPEHI;

TEXHOJIOTHA PadOTEI B OPraHU3aI1H;

CTPATETUYECKUU BEIOOP PYKOBOACTBA OPraHU3AIMN B OTHOMICHUH €€ 1IEJIEH;

MOBENEHUE PAOOTHUKOB.

Bonpocwt ons cobecedosanusn

basoentit yposers:
I. KimroueBas niens aHammsa B3aMMOOTHONIEHWIH B OPTraHU3aIuH
2. [TocnemoBaremsHOCTE 3TANTOB AHATM3A B3AMMOOTHOMIEHWN B OPTaHU3 AN
3.  CooTHOmEHME IEKIAPUPYEMON U PEATEHOMN (Prmoco(un yIIpaBIeHUs MEPCOHATIOM OPraHU3aIuu
4, Meroasl anam3a B3aMMOOTHOMIEHUN B OPTraHU3aluN

Iloebiuiennstit yposeHns
L. Cucrema (pakTOpOB KOHCTPYUPOBAHUA OPTraHU3 AN
2. Pa3znooOpasue 31eMEHTOB KOHCTPYUPOBAHHUA OPraHHU3aluHu
3. AQIOMEET HORNNCAL )IEMEHT KOHCTPYHUPOBAHUSA OpraHu3aium

SNEKTPOHHOW NMOANMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

ConnAencrentenen: ¢ 20.08.2021:no 20,08.2022

Iesib: 0OCBOEGHNE METONA COLMOMETPUYECKOTO UCCAEI0OBAHUA TPYIIIIOBOTO MTOBEICHU
Opranuzanuonnasi gopMa: penieHne TUIOBEIX 33044
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3HaHUS U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTare 0CBOCHHS TeMbl:

CryneHrt Oyaer 3HaTh:

- 00mIyI0 XapaKTEPUCTHUKY TPYIII U UX THUIOB;

- HOAXOJBI K OMMMCAHUIO PA3HOBUIHOCTEH TPYIII B OPTaHU3ALIHH.

CryneHrt OyIer yMers:

- XapaKkTEPU30BaTh MMPUUNHHO-CIEACTBEHHEIE CBA3U MEKIY JUIECPCTBOM U FPYIIIAMH B OPTaHU3 AN,

- OITUCBIBATH ITPHUYUHEI MCAKTPYIIITOBOTO ITPOTHBOCTOAHI A.

@opmupyeMbie koMmneTennuu: [1K-4, [TK-7

AKTYVAIBHOCTB TeMbl: OpPraHU3alMOHHOE IMOBEIEHUE (POPMUPYETCSA IMOL BO3IEHCTBHEM OCOOEHHOCTEH
CTHJIA PYKOBOACTBA U TPYIIIOBOM IMHAMUKH B OPraHU3aluN

Memooonozuueckas 4acme

Tepyun "conmomerpusa” (0T TATUHCKOTO SOCIEties — 0OMIECTBO M MELreo —M3MeEPsI0 ) BO3HUK B 19 B.
Y IEPBOHAYAIBEHO 0003HAY A IPUMEHEHNE MATEMATHIECKUX METOOB B COLMAILHEIX HAYKAX.

B 30-x rr XXB amMepukaHCKUHN COnManbHEIN ncuxonor [[xekodc (fxoB) Mopeno mpuman stomy
TEPMHUHY HOBOE 3HAUEHHE, PACCMATPUBAA COLMOMETPHIO KAK O CHOBHOM METOJ, ITO3BOJIAIONIEH H3MEPATEH
COLMAIBHYIO IMPEANIOYTUTEIEHOCTh BHYTPH TPYIIIL.

[Ton conmomerpmenr IICHXOJOTH IMOHUMAOT METOJ HCCIETOBAHUA CTPYKTYPBI MENKIWYHOCTHBIX
B3aMMOOTHONIEHU B MAIOHN TPYNIIE IyTEM M3YUECHUS NMPEANOYTECHNUN, OTIAHHBIX €€ WICHAMH B MOJIB3Y TEX
VJTH MHBIX COIMOMETPUYECKNX KPUTEPHEB.

Oco0eHHOCTH METO/1A:

l. ¢ ero nOMOMNIEI0 U3MEPAIOTCS HE XAPAKTEPUCTUKH PECIIOHIEHTOB, 4 OTHOLIEHUA MEXKIY HUMU,

2. TPENCTABJICHUE IIOJYYEHHBIX MOAHHBIX B BUAE COIMOMETPUYECKOM MATPUILI (TAOMMIIBI) H
COLIMOMETPUYECKON AUATPAMMEI ( COIIMOTPAMMEI ) CPa3y JA€T UCCIEA0BATENIO HATIAIHYIO

KAPTUHY HUEPAPXUH MEKINUYHOCTHBIX OTHOUIEHWH B TPYHIIE U CTATYCHBIX MO3UIUAX €€ UWIEHOB;

3. npu 00paboTKe pe3ynpTaTOB CONMOMETPHUUECKOrO OMPOCAa HET HEOOXOAMMOCTH B MPUMEHEHUH
CTaTHCTHYECKHUX METOI0B aHAIM3a COLMOIOrHIEeCKON nH(popmanuu. Ero pe3ynsrarel 1OCTATOYHO TOYHEL.

3aayu pemiaeMble COIHOMeTPHEI:

a) U3MEPEHU CTEMEHN CITIOYEHHOCTH - Pa300MIEHHOCTH WIEHOB TPYIIIIEL;

0) BEIIBIEHMS COOTHOCUTEIBEHOTO ABTOPUTETA (CTATYCA) YIEHOB TPYIIIEI IO MPU3HAKAM CUMITATHH -
AHTUITATHH (MAEPEI, pePEPEHTHOE AAPO TPYHITEL Y, MPEIMOYUTAEMEIE, MPEHEOPETAEMBIE, OTBEPTHYTEHIE);

B) 0oOHapyxk€HUA BHYTPUTPYOIIOBBIX CIUIOYEHHBIX OOpa3oBaHuWil (KOHTAKTHBIE MHKPOTPYHIBEL B
KOJUICKTHUBE);

') BBLABJICHUA KOH(DIMKTHEIX 30H B TPYIIIE.

Kak u 1100011 I1pyroi MEeTo I, COMOMETPUIECKUN OMPOC BKIIOYAET B C€0A HECKOIBKO STAMOB.

1.ITIONIOTOBHUTEJILHBIM DTAII - onpenenserca npodiema, BEIOUpaercs 00beKT

HCCJICOOBAHHUA H MMPOHUCXOOHUT 3HAKOMCTBO C CDHHHHEHD-,I[EMDFPHC[)H‘IECKHNH«{ XdpPaKTCPUCTHKAMHA
KOJIJICKTHBA.

2.0OCHOBHOM DTAII — cocrout u3 aByx (az: neppasi Gasa - yCTAHOBICHHE MPAMOTO KOHTAKT
MCCIENOBATENS € 4YIEHAMHM KOIJIEKTHBA, IIEABI0 KOTOPOTO fABIAETCA BHYIIEHHE WM IOBEpPHA K ceOe.
[IpenBapuTEeNBEHEINT KOHTAKT HCCIEIOBATENISA C WIEHAMH KOJJIEKTHBA, HA3BIBAEMBIM COIIMOMETPUUECKOU
Pa3sMUHKOH, MOBBIIAET UX IMCHUXOJOTHUECKYIO TOTOBHOCTH K IPEACTOAMIEMY Onpocy. OQHOBpEMEHHO HA
5TON (pa3e yCTAHABIMBACTCS CONEPIKAHUE COLIMOMETPUUECKUX KpurepueB. Bropasi ¢pasa - coOCTBeHHO
OPOBEAECHHUE COLMOMETPUUECKOTO OMPOCA: HHCTPYKTUPOBAHUE PECHOHJEHTOB, Pa3aady COMOMETPUUECKUX

AHKET AQKYMEHT, NNOATMCAH ¥ cOOp 3amOJHEHHOr0 HMHCTPYMEHTAPHA
ANEKTPOHHOW NMOAMMUCHIO

(Pﬂ{ﬂ““cemndmwar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa

JPMAIIHHA 1 [TPCAOCTABJICHHC €C B «CBCPHYTOM»
Oewncreutenex: ¢ 20.08.2021 no 20.08.2022
BUAC, ' oo Ll ilillolel Lipeooplee logcadlollll (LUVICHHBIX JAHHBIX, ITOATOTOBKA BBEIBOJOB H
MPAKTHYCCKHX pEKﬂMEH,I[ﬂHIﬁI. HECHE,I[DBH,TEJIL CTPOUT COIMHOMATPHUIEI W COIHUOTpPAMBI, OCYIICCTBJIACT
pacdeTr CTAaTYCHBEIX HHICKCOB YJICHOB TPVIIIIEL. Ha JAaHHOM 3TAll€ BBIABJIAOTCA JTHACPEI H aymaﬁ,uepm,
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yCTAHABIMBAIOTCA KOHTAKTHBIE T'PYIIIEI U XAPAKTEP MEKIMYHOCTHBIX OTHOMIEHWH YIEHOB KOJIJIEKTHBA,
AHATM3UPYIOTCA TEHACHIMH I'PYNIOBON TMHAMHKH.

OcHOBHbIE IIOHATHS H COJIep:KAHNe THATHOCTHYECKHUX IIPOLeyp COIHOMEeTPHH

Bei0op - 5T0 emuHuna M3MEPEHUSA W aHANIW3A B COUMOMETPUM. Bwipadcaem UHOUBUOVAIbHbIEC
VCMAHOBKU Hel106eKAd OMHOCUMETIbHO B3AUMOOCUCMEUA C WIEHAMU C60€U 2cPYNNbl 6 ONpPeodeleHHbIX
cumyayusx. SIBagerca mokazareaeM CUMOATHH UM AHTUTATHH.

B 3aBUCMMOCTH OT BOmpOCA COLUOMETPUYECKHMH BBIOOP MOKET OBITE MOJOKHTEIBHLIM (MIH
OPAMBIM), OTPHIATE/IbHBIM (UK 00pAaTHEIM) U HYJIEBBIM (OTCYTCTBHUE BEIOOPA).

Tak, otBer Ha Bonmpoc «Koro u3 unenos rpynnsl Ber npurnacuim Os1 nomont Ha Jlens Poxaenua?» -
3TO U €CTh ITOJIOKUTENBHEIN BEIOOD. A OTBET HA BOIPOC «Koro u3 rpynnsl Bel HE X0Tem OBl UMETE
cocenoM no KkBaptupe?» - BEI0Op orpuniarensHeid. [Ipu sToM moapaszymeBaercs, 4T0 B OTHOMIEHUH TEX, KTO
BOOOMIE HE OBLT YIIOMSAHYT OPU OTBETAX, CAEIAH HYJIEBOU BEIOOD.

Kax npasuio, ooun eéonpoc mpedyem HecKoIbKUx omeemoes (8bloopos).

CounomMerpHyeckHii KpHTepHH - TaKk HA3BIBAETCA KOHKPETHASA CHUTyanusa BbIOOpa, KOTOpas
(popMyIUpyeTCs B BUIE MACEMEHHOTO WIH YCTHOTO BOIIPOCA KO BCEM YJACTHUKAM.

PasHOBHIHOCTH KpUTEepHEB. B 3a6ucumocmu om xapakmepa uccieoogameilbcKol 3a0aiu
BBIJIEJISIOT KPUTEPUH:

v KOMMYHUKATUBHEBIE, HAMPABICHHBIE HA BBIABICHUE B3aMMOOTHOMIEHWH B TpPyMIe
(manpumep, «Koro Os1 Ber Be1Opamm nis...»),
v THOCTHYECKHE, BBEIACHAIONIAE CTEINEHh OCO3HAHHA 4EJIOBEKOM CBOMX B3aHMOOTHOIIEHHUH C

wienamu rpynmnsl (Tuna «Kro, mo Bamemy muenuro, Be1Opan 0w1 Bac...»).
[To xapakrepy BEIABIAEMEIX B3aUMOOTHOIIEHUH KPUTEPHUN MOAPA3AEIAIOTCA HA

v OBOMHBIE, NPEAMOIATAIONINE OTHOIIEHUS MAPTHEPCTBA, PABEHCTBA MO3WUIMHU BBIOMPAIOTIETO
1 BEIOMpaemeIx UM (Hampumep, «C kem Obr B HE COrnmacumice MOMTH B MOXOO»),
v OJQWHAPHBEIE, CBSI3aHHBIE C VCTAHOBJIEHWEM HWEPAPXMUECKUX OTHOIIEHUNW IHUAEPCTBA U

nogqunHeHus («Koro 01 Ber Be1Opam Opuragupom Ha cyOOOTHHKE? »).
[To xapakrepy OTBETOB KPUTEPUH MOTYT OBITH OPEIOJIATAI0NINMHA

v MOIOKUTEIbHEIE BEIOOPEH! (THIa «Koro Ob1 Ber BeIOpamm nis...7»)

v OTpuLATEIEHEIE BEIOOPEI («Koro 01 Ber orBeprimm npu..?»).

[To komUUeCTBY OTBETOB KPUTEPHUU MOAPA3AEIAIOT HA

v HEmapaMeTpUIeCcKue, Ui 0€3 OrpaHMIeHNs YU CIIa BO3MOKHEIX BEIOOPOB
v napaMeTpPUUYECKHE, WIN C YETKUM OTPAaHUUYEHHUEM 41 ClIa BEIOOPOB.

OnTuMamTbHON BEMWYMHOM JIMMHUTA BEIOOPOB A CTYAEHUECKOHM TPYMIOBI OPU  COLMOMETPUH
CUMTAETCS YETHIPE-IIATh YEITOBEK.

[TpaBuna nucnonp30BaHUA KPUTEPHUEB!

1. Hcnonv3yemvie kpumepuu O0124#CHbI WHTEPECOBATH KAK OMPAMMBAEMEIX, TAK M HMCCIETYEMEBIN
KOJUIEKTHUB B LIEJIOM, T. €. ObliMb 3SHAYUMbBIMU OIS HUX ..

2. Coyuomempuueckuu Kpumepuu OOJAHCEeH ONUCHIBANMb KOHKPemHble cumyayuil, I TOTO 4TO00BI ¥
pecnonaeHTa ObLIO KOHKPETHOE OCHOBAHUE IS BEIOOPA WM OTKJIIOHEHUS IAPTHEPA.

3. @opmyaupoexu Kkpumepues (m. e. GONPOCO8 AHKEMbl) O0NHCHBL DblMb JOATbHLIMU U HE HAPYWIANMb
SMUKU  B3AUMOOMHOUEHUU MexcOy HieHamu 2pynnsl. Kak IpaBuiIo, MCIOJIB3YIOTCA TAKAE BAPHAHTHI
BOTpocoB: «Koro Bel xorem Ov1 BEIOpaTh...7», «KT0 Bam Oonpmie (MeHbIIE) HPABUTCA. .. ?» U T.II.

Oprannszanus npoBeIeHus: COHOMeTPHH

1. onpoc MOXXHO NPOBOJAHTH TOJLKO B IPYIIAX, HMENIUX HEKOTOPLIi OINLIT COBMECTHOMH
HeATe/IbHOCTH (OOBIUHO HE MEHEE MIECTH MECAIIEB), HA OCHOBE KOTOPOTO VKE BO3ZHUKIM YCTOMYMBBIE
B3aMMOOTHOMIEHUA MEXAY €ro uieHamu (coBmectHas pabora, yueba u 1. n.). B nporuBHOM ciiyuyae
Hce/ieloBaTe/lb PHCKYeT 3a(PUHKCHPOBATH JIHIIB CJIYYAHHYI0 CTPYKTYPY OTHOLICHHI B rpyIe.

NIOKYMEHT MOONUCAH Sr0 WI€HaM BO3MOKHOCTh AaKTUBHOTO U

HETIOC) ONEKTPOHHOM NOAMNKCHIO [0 KOJHYECTBO WICHOB HCCJIEIyeMOro
'Ceptucnkar:  12000002A633E3D113AD425FB50002000002A6 o

KOJLIC o (leBayxosa Tateana AfekcanaposHa VIBIIMK  pa3Mep TPYIINEl CHU3UT KAaueCTBO

HOIy4d TPENEIEHHOCThIO BBIPAXKATE CBOE OTHOIIEHHUE

He 0o7Bevicreutenen: c 20,08.2021 no 20.08,2022 10€ KOJIMYECTBO YJIEHOB UCCIEAYEMOM TPy

CHENAET MPAKTHYECKH HEBO3MOKHOM IMOMHYIO M KAUYECTBEHHYIO 00padOTKy uH(pOpMAIMU — TAOIUIIEI

pPE3yILTATOB BEIOOPOB M CXEMA MPEAMOUTEHUI OyayT JTUIIEHBI HATJISTHOCTH.
3. 3aJaBaeMble BONPOCHI TOJKHBI MPEACTARIATL CO00H KPpHUTEepHH, HA 0CHOBAHHH KOTOPLIX
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PECIIOHICHT OCYIUEeCTB/IACT JHYHbLIA BbIOOp KOro-1HO00 H3 4YWICHOB KO/IEKTHBA I8 Y4acTHH B
KAKOH-TO onpe/e/IeHHOH COBMeCTHOM JeATe/IbHOCTH. Conepikanue BEIOPaHHOTO KpUTepus (padorars Ha
OOHOW Omepanu, CUIETh 3a OTHOM HAPTOH, KUTh B OTHOM KBAPTUPE W T. O.) OJOJKHO OBITH SICHBIM M
MOHATHBIM [JI1 BCEX YIEHOB HMCCIEAYEMOHM MAalIOW COuMansHOM rpymmel. [Ipu sTom B ankere ciemyer
yKa3aTh BO3MOKHOE KOTUIECTBO BEIOOPOB IPH OTBETE HA BOMPOCHI.

4. Bax)HEIM TPEOOBAHUEM ABIACTCS COO/IIOIeHHe IPAHHI] COHOMETPHYECKOIro ompoca. laxkum
00pa3oM, KakIbIM 4JI€H KOJUIEKTUBA, MOJKET BHIOpaTh ceOE€ mMapTHEPOB AJii COBMECTHOM AEATEIBEHOCTH
TOJBEKO B OPENEIax CBOETO KOMJIEKTHBA, U JOMKEH COEIATH STOT BEIOOP CAMOCTOATEILHO, HE COBETYACH C

OPYTUMH.

Onucanune npomeaypsl CONHOMETPHYECKOI'0O HCCIICTOBaAHHH

[Tepen nagamom ompoca mMPOBOAUTCS HMHCTPYKTAXK (conmomerpudeckas pazMuHka). B xoxe Hero
peCnoOHAEHTaM CIEAyeT OOBACHWUTH I1I€Ib UCCIETOBAHUA, MOOUEPKHYTh BAKHOCTH €T0 PE3YJILTATOB A
TPYMITB, TOKA3aTh, KAK HY’KHO BBIMTOJHATE 3a1aHUA, TAPAHTUPOBATH COXPAHEHUE TAITHBI OTBETOB.

OcHoBHasg (yHKIMA OOpamieHusa 3aKIIOYAETCA B TOM, YTOOBI 3aMHTEPECOBATH PECIOHIECHTA,
MOOYAUTE €r0 K BHUMATEILHOMY ¥ ITPABIUBOMY 3ATTOJTHEHUIO COITMOMETPUUECKON KAPTOUKH.

[lepen mpoBemeHneM COUMOMETPHUECKOTO ONpoca HEOOXOOUMO IOCTAPAThCSA YCTAHOBUTH
arMoc(epy I0BEpUA B OTHOMIEHUSAX C TPYIIIOH.

[Tocne nOATrOTOBKM Tpynmel M HWHCTPYMEHTAPUA HCCAEIOBAHUA, HEOOXOIMMO MPUCTYIUTH
HEMOCPENCTBEHHO K COLIMOMETPUIECKOMY OIPOCY PECHOHACHTOB. EMy mOoABEpraroTCs BCE WICHEI I'PYIIIILL.

OCHOBHBIM HWHCTPYMEHTOM cOopa wuH(pOPMANNHA MPH COIMOMETPUYIECKOM OIPOCE SBIISAIOTCS
COIMOMETPHUUECKHE AHKETHI (KAPTOYKH), KOTOPHIE BEITAIOTCS PECHOHAECHTAM JJIA 3aII0THEHU L.

O0OpadoTka YMIHpHYECKHX JAHHBLIX B CONHOMETPHYECKOM HCCJIeJOBAHHH

[Tocme TOro, KAk MCHBITYEMBIE 3AIOIHAT CBOM MHHH-AHKETHI, SKCIIEPUMEHTATOP HNPUCTYIIAET K UX
oOpaborke. OOpaboTka MOMYY4EHHOU C MOMOMIBI COIMOMETPHYECKOrO OMpoca WH(POPMAIMHU BKIIOYAET
MOCTPOEHHUE COIMOMETPHUYECKHUX MATPHUILL, COLUOTPAMM, a TAKKE PACUET COUOMETPUIECKHUX HHIEKCOB.

Ilepevim 3manom 00paboTkn MH(pOpMANIMK OOBIMHO ABIAETCA MOCTPOEHUE COLMOMATPHLEL, T. €.
CBEIECHHE BCEX PE3yJBTATOB OMIMpOCa, 3a(UKCHUPOBAHHBEIX HA WHIWBUAYAIBHBIX COLMOMETPHYECKHUX
KAPTOYKaX, B 00mIyro Tabmuiry.

CounnoMerpHyeckass MATpHIA TPEACTABAAECT COOOM MATpPUIly CBA3€H, C IOMOIIBID KOTOPOM
AHATM3UPYIOTCA MEKINYHOCTHBEIE OTHOWIEHUA B rpymre. Conuomarpuna JaeT BO3MOKHOCTE IPOBECTH
aHamM3 CYIIECTBYHONIMX CBA3€M MOyTeM MNpeoOpaszoBaHusa Kaprodek. OHA CTPOUTCA MO CHEOYIOMIEMY
OPUHIMIY: B TOPU3OHTAIBHBIX CTPOKAX, KOMMYECTBO KOTOPBIX COOTBETCTBYET KOJIMYECTBY UWIECHOB
KOJUIEKTHUBA, YKA3BIBAIOT BEIOOPEI BCEX YJIEHOB T'PYIIILI (TE€X, KTO BEIOMPAET), & B BEPTUKAJIBHBIX CTOJIONAX
— KOJIMYECTBO BBIOOPOB, ITOJYYEHHBIX TEMH K€ JIMIAMH, HO YK€ B pOIM BBIOMPAEMBIX.
Conuomerprueckas MaTpuLa, TAKUM 00pazoM, (PUKCHPYET OTHOMIEHHUE YWICHOB KOJUIEKTUBA IPYT K APYTY.

«+» - MOMOKUTENBHEIN OJHOCTOPOHHUH BEIOOD,

«-» - OTPUIATEILHBIA BBEIOOP (B TOM Clydae, €CAH SKCOEPUMEHTATOP MCIOJB30BAT OWHAPHEBIN
BAPUAHT Ompoca),

«0» - papHOMYyILINIE

B commomarpunyy 3anocurcsa uH(OpManMA, MMOJIYUYEHHAS B XOAE COLMOMETPHUYECKOTO OIpoca U
yCTAHABIMBAIOMIAA CBA3M WHIWBUIOB APYT C APYTOM U AEUCTBUAMU B (POPME UMCIOBBIX 3HAYECHUN WM
CUMBOJIOB. M3 CymMmm B CTOMOnAX MOKHO YCTAHOBUTH, KTO M3 YJICHOB KOJUIEKTHBA fABIAECTCA HauOoee
ABTOPUTETHBIM JIMIIOM, @ KOTO KOJUIEKTUB ITOJIHOCTBIO OTKJIOHAET, T. €. KTO ABJAETCA JHIOM
N30 POBAHHEIM. C MOMOTIBI0 COIMOMATPHUIIEI UCCIEN0BATEIb MMOJIYYAET PEATBHYI0 BO3MOKHOCTE H3YIUTh

pa3mM4HEIE COIMANBHEIE CBA3M B rpymnne. [locpencrBom mpeoOpazoBannusa marpui MPOBOIUTCA aHATWZ

CBA3EH W RRAVUMOOTHOTIEHUH RHVTNU MIVTASMOTO KOTTeKTURA.
AOKYMEHT NoanmMcAH

SNEKTPOHHOWM NOANUCHLIO Tﬂﬁﬂlﬂlﬂ 1.
Ceptudchmkar:. |12000002A633E3D113AD425FBS0002000002A6 COIHOMETPHYECKOT0 IKCIIEPUMEHTA
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

YeCTBO ITOJIVICHHBIX Ehlﬁﬂpﬂﬂ

Nencreutened: ¢ 20.08.2021 no 20.08.2022

«3BE3IbIN» -
M CIBITYEMBIM

_2aHeC HUCIO IMOJYIYCHHBIX BLIGDPDB OIHHUM

«[Ipenmouuraemeie» B nmonropa paza Oonslie, 4eM CpETHEE YMCIIO MOMYYEHHBIX BEIOOPOB
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OOHHM HCIBITYCMBIM

B nmonropa pasza MeHbp11e, 4eM CPETHEE YHUCIIO MOJYIEHHBIX BEIOOPOB

«rHOpUpyEMEIEN
OTHUM M CHBITYEMBIM

PaBHO HymTIO MM B ABA pa3a MEHBILE, YEM YK CIIO MTOJIYYEHHBIX BRIOOPOB

«301mpoBanHEIEN
OTHUM M CHBITYEMBIM

CpenHee 94uCa0 MOJYUYEHHBIX BEIOOPOB OOHUM UCHBITYEMBIM (K) Beraucngercs mo popmyrne:

ODnee YHCIO CAeaHbIY MOJI0KHTE: HBIX EI:]IE'ISI]]DB

Il:‘:- —

(1 e KOJHHCCTEO HOIIBITYCMbIX

g namero mpumepa K =60:10 = 6.
OngauM w3 mokazareneu Onaromoaydus CKIaAbIBAIONIMXCA OTHOMIEHHU ABIAETCA KOY(P(uIineHT
B3aUMHOCTH BBIOOPOB. OH TOKA3BIBAET, HACKOIBKO B3aMMHBI CHUMOATHA B JETCKOM OOMIHOCTH.

Kos(ppurmenr Bzanmuoctu (KB) Beruncnsaercs mo popmyne:

KOIMHYecTBO B3aHMHBIX BBIOOPOB
O0miee 4YHCIO BRIOOPOB

KB =

Bmopvim 3manom 00padoOTKH pE3ynbTATOB  COIUOMETPUYECKOTO WCCAEHOBAHUA SABIAETCA
HOCTPOEHUE COLMOTPAMM - rpauuecKkux U300paxeHNN CBA3CH BHYTPU KOJUIEKTHUBA, YCTAHABIMBACMEIX HA
ocHOBaHuM BeIOOpa. Corprorpamma CTPOUTCS MO PE3yIbTATAM OMPOCA, 3aHECEHHBIM B COIMOMATPHILY, U
ABIAETCS OoOmee HarmagHeIM Tpaduueckum oTtoOpaxkeHueMm CBsa3ell B rpynme. OHa mOpenocTaBiseT
nHpopmanuo 00 OTBETax BCEX WIECHOB TPYINBI HA Bompoc. YieHoB rpymmel (PECIOHAEHTOB) HA
COLIMOTPaMME M300pakaroT KPYKKAMH, UX BRIOOPBEI — CIUIOIIHOW CTPEIKOM, OTKJIOHEHUSA — HITPUXOBOU
cTpenkoi. OTCYTCTBUE CTPEIKH MEXKAY KPYKKAMH CBUAETEILCTBYET 00 OMyCKaHWM, T. €. 00 OCTABICHUU
OJHOTO MHAUBHUIA APYTUM O€3 BHUMAHMA.

Crpykrypa connorpamMmsbl. CorporpamMma COCTOUT U3 MATH OKPYKHOCTEH, Pa3MEMIEHHBIX OHA
BHYTPH OPYTOM.

B nenrpasbpHeI (BHYTPEHHUN) KPYT (OyaEM HA3BIBATH €T0 NEPBBIM) MBI BOMCBIBAEM HOMED JIUAEPA,
T.€. TOTO, KTO HaOpan Oospmie Bcero OamnoB. Ecim 5T0 mpencraBuTensHUIA KEHCKOT 0 I101a, TO 00BOINM
HOMEP KPYKOUKOM, & €CIIM 3TO NPEACTABUTENL MYKCKOTO IT0JIa, TO HOMEDP OyAET BHYTPU TPEYTOJIBLHHUKA.

BO BTOpOU Kpyr 3aHOCHM T€X, UbA CymMMa OannoB OymM3ka K JMAEPY, HO HPEBBIIAET CYMMBI
OpPEINOYTEHUH OOJNBIIMHCTBA. JTO TAK HA3BIBAEMOE «pedepeHTHoe Anpo» rpymmbl. OHO BIMSAET HA
HOPMATUBHYI0, HPABCTBEHHYIO C(DEPY OTHOLIEHUH B FPYIIIE, ABIAETCA «COBECTHIOY TPYIIIIHL.

Tperuii Kpyr — 5TO OpeaATOIUTAEMEIE (300TAA CEPEINHA).

B deTBEpPTOM KPYTE€ HAXOOATCS MpEeHeOperaeMeie — 5TO T€, KTO MOIYUIIII OAMH Oasm.

[1ATEIT KPYT — 9TO KPYT OTBEpPraemeix. B HEM MOMEMIAOTCA MOPAOKOBEIE HOMEPA TEX, KTO HAOpan
HOJIb 0aIIoB.

[Tocne Toro, kak HOMEpa BCEX YJIEHOB I'PYIIEI OYAYT 3aHECEHBI B COOTBETCTBYIONIME PaHTaM KPYTH,
HEOOXOIMMO Mexay HUMHU rpaduueck 0003HAYUTE CBA3M. JTa MPOLEAYPA 3AKIIOUAETCA B CIECAYIOIIEM.
CMOTpUM MO COIMOMATPUIIE, KOTO BEIOpAT MEPBEIN HOMEP, U COEAUHAEM JTMHUENH €T0 HOMED (B KPYKOUKE
WM B TPEYrOJNBHUKE) C HOMEpaMmH ero u30paHHukoB. Crpenouka JUHMM OyIOEeT YKa3hBaTh, KTO KOTO
BBIOMpAET. AHAUTOTUYHYIO OMEPALNIO ITPOAEIBLIBAEM IT0 CJIETOBATENBEHO CO BCEMH OCTAIBHBIMH HOMEPAMHU.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022



——> NO3UTHUBHEIN OTHOCTOPOHHUH BBEIOOD,

<{——> MO3UTUBHBIN 00010 THEIH BEIOOP,
______ > HEraTUBHBIM OTHOCTOPOHHMII BEIOOD,
S Qu— > HETATUBHEBIN 00010 THEIN BEIOOP.

ConmoMaTpyIlbl U COHUOTPAMMEI BBIMOIHAIOTCS OTAEABHO IO KAXKOOMY KPUTEPHIO (IEIOBHIX U
HE(POpMAITBHBIX OTHOmEHUWI). B mnOpoTuBHOM cioydae OYEHB TPYOHO pa3zolOpareCad B HUEpaApXUH
OPEINOYTEHUH U B HEIOCTHOM CTPYKTYPE TPYIIIEL.

AHami3 COIMOrpaMMbl HAYMHAETCS OOBIUHO C OTHICKAHUWA HEHTPATBHBIX, HAU0OO0I€e BIMATEIBHBIX
WIEHOB TPYIITBL, 3aTEM - B3AUMHBIX TTAP U TPYIMOUPOBOK, 00BEIUHAIONINX TIOAEH, BRIOPABIINX APYT APYTa.
Oco0oe BHMMAaHHE 00pamIarOT HA HATUYHUE KOTBEPIKEHHBIX» WM «M30JIMPOBAHHBIX)» B TPYMIIE, 4 TAKKE HA
HECOBMAIAIOIIME MO 3HAKY CBIA3U MEKAY €€ OTIETbHBIMUA YJICHAMH.

CouMOMETpUUECKUE MHAEKCEL CIOyKarT [ BBIABICHMSA KOJIMUECTBEHHBIX XAPAKTECPUCTHK
OTHOMIEHUH B Tpynne. Pa3miuaroT MHAEKCH NepCOHANBHEIE (I1.C.1M.) ¥ TPYIIOBHIE (T.C.H.).

OcunoBubiMu [1.C.H. aBaAroTca: HHOEKC CONMOMETPUUECKOTO CTaryca (I BEIOMPAEMOT0), HHIEKC
YMOINUOHATBEHON HSKCHAHCUBHOCTH (IJi1 BBEIOMPAIONMIETO0) W MHAEKC AIEKBATHOCTH OIEHKH CBOETO
MOJIOKEHUS B TPYIIIIE.

COonMoOMETPUYECKUI CTATYC - ATO XAPAKTEPUCTUKA MO3UIMAHN WIEHA T'PYMIIBI, B HEM OTPAKAETCA
CTENEHb BIMSHUA YEIOBEKA, MOTEHIMANBbHAA CHOCOOHOCTH K JMIEPCTBY. [akOM WHAEKC MOMKET OBITh
MOJIOKUTEIBHEIM U OTPULIATETbHBIM.

HNurerpanpuyio XapakTepUCTHKY CIUIOUYEHHOCTH B TPYIIE MOKHO HOIYYUTH ¢ MOMOMIBIO MHIEKCA
CIUIOYCHHOCTH rpymmel (1 ). OH paccunThIBACTCA KaK OTHOLICHHE PA3HOCTH B3AMMHO MOJIOKHMTEIBHEIX U

B3aMMHO OTPUILATENIBHEIX BEIOOPOB MO IPyIIe K 00niemMy KOJIMIECTBY BCEX BO3MOKHBIX BEIOOPOB:
[ =[(BII-BO)/N (N-1)] 100, (1)

rae BII — qucno B3anMHO ITOJIOKUTENEHEIX BEIOOPOB B TPYIIIIE;
BO — gucno B3aUMHO OTPUIIATENBHEIX BEIOOPOB B TPYHIIE;
N - 4uCno 4IeHOB IPyNIbl, YIACTBOBABIIMX B OMPOCE.
[TomyueHHoe 3HaueHNE MOATBEPKIAET PAHEE COCIAHHBIM BEIBOJ O CPEOHEM YPOBHE CIUIOUYEHHOCTH
TPYMIIEL.
AHam3 ypoOBHA CBA3AHHOCTHU I'PYIIEI IO BEIAEICHHOMY KPUTEPHIO CIEAYET IIPOBOIUTE, UCITOIB3YA
UHIEKC COIMOMETPUYECKON KOTEPEHTHOCTHU. JlaHHBIM WHOEKC MOKHO pACCUATATh KAK OTHOUIEHHE
KOJIMYECTBA OTAAHHBIX (MM MOJTYUYEHHBIX) BEIOOPOB K 00MIEMY KOTMYECTBY BCEX BO3MOIKHBIX BEIOOPOB:

I =K (uu.K )/ N(N-1), 2)

rae K- uMCIio OTAaHHBIX BEIOOPOB ITO TPYIIIIE,

I-"_ e T e T e e e e e e o TE:...""_-..:.“_.—. S e e
AJOKYMEHT nMoanmncCAH
SNEKTPOHHOW F1OONMCEIO pOCE.

Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapgeneuy; Webayxoea TaTeAHa AnekcaHapoBHa C HNOMOMmMEIO HHACKCA B3dNMHOCTH (I 6 )
Cruroy [MUECTBE ITOJIOKUTEIBHREIX B3AMMHBIX CBI3EH,
10ToIASCTITeNeN; € 20.08.202110 20.08:2022 s (o e

I, =BII/N(N—1). (3)

Hanbonee pacnpocTpaHEHHBIMA HOEPCOHAIBHBIMA COIUOMETPHUYECKUMH HWHIEKCAMHU SBIAIOTCA



28

COLIMOMETPUUECKHUM CTATyC WIEHA TPYHIBI, MHAEKC SMOIMOHAILHON SKCHAHCHUBHOCTH M MHJIEKC 00BEMA
B3aWUMO IEHUCTBHA.

Conuomerpuueckud craryc (C,) OTpaxaer OTHOIIEHHE UIECHOB TPYIIBl K Ka)IoOMy €€

IPEICTABUTEIIO.
i
C, =K, /(N —1), 4)
rne K - KOMHIeCTBO TOJI0COB, MOJYUYEHHEIX i- M WICHOM TPYIIITHL.

OOHOBPEMEHHO MPUHATO HUCUYUCIIATH MOJIOKUTEIBHBEIM M OTPULATENLHBIN CTATYCHI, SABIISIONIAEC
qacTAMH 00MIEr0 CONMOMETPUYECKOTO CTATYCA UHANBHUIA:

C' =K, " /(N —D, C, =K. /(N —1), (5)
rae C; (C; ) — IMONOKUTEIbHBIN (OTPULIATENBHEIN) COLMOMETPUUYECKHUN CTATYC 1- IO WIEHA

TPYIIIIEL
K" - KOMMYECTBO MOIOKUTEIBHEIX BEIOOPOB, MOJIYYEHHBIX 1- M WICHOM TPYIIITEI

K

K '™’ - KOIMYECTBO OTPUIIATEIBHBIX BBIOOPOB, MOJIYYEHHBIX 1- M WIEHOM TPYIIIEL.

K

I[I[H XAPAKTCPHUCTHKH CTCIICHH dKTHBHOCTH KaXKOO0Tr0 H3 YJICHOB TPVIIBEL, €0 OTHOIICHHA K
OKPYN AHTIHUM MOKHO HCITIOJB30BdTh HMHICKC SMDHHDHMHDﬁ AKCTEHCHBHOCTH

E =K, /(N-1), (6)
rne K, - KOMMYECTBO BEIOOPOB, OTHAHHEIX i- M YJIEHOM T'PYIIIIHL.

AHAIOrNYHO PACCUUTHIBAIOTCS MHACKCH] MTOI0KUTEIRHON U OTPULIATEIEHOM SKCITAH CUBHOCTH:
+ i+ - i)

E- =K, /(N -1) E =K, /(N-1), (7)

rne E°( E. ) — MOJOKUTEILHBIN (OTPHIATEILHBIN ) HHIEKC YMOIMOHATBHON SKCITAHCHBHOCTH;

K, - KOIM4ECTBO MMOIOKUTEILHEIX BEIOOPOB, OTAAHHEIX i- M YJIEHOM TPYIIITHL;

K, - KOIMYeCTBO OTPUIATENLHEIX BEIOOPOB, OTAAHHEIX i- M 4JIEHOM IPYIIIIEL.

JlomomHAeT 5TH MOKAa3aTeau MHAEKC 00beMa B3aMMOIEHCTBUA, KOTOPBIM XAPAKTEPHU3IYET KAkKIOrO
4JIeHA TPYHIEI OJJTHOBPEMEHHO U KAK CyOBEKTA BBIOOPA U KAk 00BEKTA:

A =K' —K'/(N-1) (8)

Ha ocHOBe 3amoOJHEHHOM COLMOMETPHUYECKOM MATPHULBI CTPOUTCA COLUOTPAMMA. Haubonee
pACIpPOCTPAHEHHBIN BUJ COIMOTPAMMEI — «MUILEHB». OHA mpencraBiasier co00M HADOP KOHIIEHTPHY ECKIX
OKPYKHOCTEH, YHMCIIO KOTOPBIX COOTBETCTBYET HAMOOIBMIEMY KOJMYECTBY BBHIOOPOB IS OQHOTO 4JIEHA
TPYMIIEL.

MHoOroneTHaa NmpakTuKa MPUMEHEHHA COLMOMETPHYECKOr0 METONA ITO3BOJIAET YTBEPKIATh, 4TO
HOCTPOEHHUE COIMOTPAMMEI BHA «MHILEHB)» HE BBI3BIBAET OCOOBIX CIOKHOCTEH (maxe B rpynme u3z 15
UETOBEK MAKCHUMAJIBHOE KOMWUECTBO BEIOOPOB penko mpesermaer 10). Ecou rpymma cocrour nz 15-20
UEIOBEK, TO A €€ HOCTPOEHMsA HYKHO HCHONB30BATh JMCT BaTMaHa noaxomamiero (qopmara — A3
(420x297), Tak kak Ha coruorpamMme OyaeT MHOTO THHUH. My 49UH M JKEHILMH KEIaTeIbHO 0TOOpax)arh C
MOMOIIBI0 PA3HBIX 3HAYKOB (HAIIPUMEP, KBAApPaT W KPyr). BHYTpH TAakKOro 3HAa4Ka YKa3bIBACTCSI HOMEDP
Y4aCTHHUKA, COOTBETCTBYIONIMI €r0 MOPAOKOBOMY HOMEPY B Marpuie. HaHOCHUTE TaHHBIE HA COLMOTPAMMY
PEKOMEHAYETCA B TOM MMOPAIKE, B KAKOM OHM 3aITUCAHBI B MATPHUIIE, 4 HE B 3aBUCUMOCTH OT KOJIMYECTBA
MOTYYEHHBIX BEIOOPOB (B TAKOM ciydae MEHBIIIE BEPOATHOCTE OIIMOKN ).

BrIOOpEI 4I€HOB TpPyHITEI OTOOPAKAIOTCA KPACHBIMHM CTPEIKAMH, OTKIOHEHUS — CHHHUMHU.

B03MO0KHBEI BAPHAHTEI B3aUMHBIX BEIOOPOB M OTKJIOHEHMH, TAKHE CIydan OTOOpakKarTCAa JBYXCTOPOHHUMHA

crpenkamu. [ TOro 4toOBI OHM BBIIEMATACE HA o0mieM (poHe, 1eaecoo0pa3Ho MCMOAL30BaTE Oonee
TOJICTBIE JTUHUH.

[TocTrpour conmorpammy, HamO MEPEUTH K OOUCATEIBHOW YACTH WHTEPOPETALMH PE3VILTATOB

COLIMOMETPUYECKOr0 uccnenoBanus. [Ipexne Bcero, HEOOXOAMMO OTIENBHO BBITUCATE, KTO ABJACTCA

. OKYMEHT NOoANmMcAH

JTAaIep H L YEpeHTHOEe Aap0 rpvomnbel. KakoBa CTpvkrvpa
HACP | SANEKTPOHHOW Noanncblio |; P ) Ap Py PYKTYp
B3AUM{ Ceptucbukar: ' 12000002A633E3D113AD425FB50002000002A6 LG MCKIOY HHUMH HET B3dMMMHBIX BHﬁﬂpDK, TO
OHO [1Bnapgenew; | lWebayxoea TaTesHa AnexkcaHiposHa Inensr pe)epeHTHOTO Kpyra B JaHHOM Clydae
ABJIAK B Ipynne CYATACTCA HAOCKHBIM, €CIH JIHICPaA

6 Nencreutened: ¢ 20.08.2021 no 20.08.2022 X
BLI HPI-E.-E.-.- i e e W B e e j:_--- a.i..: '--j:.-"--i.i.i.i.i.'—-.-‘i. L i.i.j-\-_-"ﬁ-i.-'ui-! e W W AR A d-'r;.'-'-:i'l.lp_."'jr -.‘.i.i.‘,._-',"--'pDM H IIJIEHH.-NH"{ pethPEHTHDFD Hﬂpa HMEIDTCH

B3aUMHBIE BBIOOPKH, TO JMAUPYIONIME ITO3ULUM <GBE3ABI» OCOOEHHO HAnexKHBI. Yame BCEro, B
paccMarpuBaeMoOM Ciydae, TPyIIa ABAETCA CIUIOUEHHOM WIM MMEET TEHIEHIMH K CruroueHuto. Moryr
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OBITE 2 -3 muaepa, TOraa OHM U ABJIAIOTCA PE(EPEHTHBIM SIIPOM TPYVIIIEI, @ BHYTPEHHUH KPYT OCTAETCSA
myct. Jlamee HeoOXOIMMO BEBIMUCATH OTAETBHBIE MUKPOTPyMIIEI. Yem oHM Oobmie, TEM CIUIOYEHHEH
TAHHEIN Ko/utekTuB. Hanbosee mpoYHE! CTPYKTYPEI MUKPOTPYIIIT: TPUA, TETPA, 3BE3T U UX COUCTAHMH.

3agaun 19 pellue HH s

ba3oBbIi YpOBeHB

3agaua 1: Hcoomp3ys COIMOMETPUUECKHWE KAapTOYKA YJIEHOB TPYHIEI HEOOXOOUMO PpPAacCUMTaTh
MOKA3aTEIU, XapaKTEPU3YIONINNA COLIUATBHO-IICUX0JOTHUECKUI KIUMAT B KOJUIEKTUBE

CornoMeTpruaeckas KapTouka

KomuuecTso
No K10 Koro Be1OmparoT cpemi 4eHOB T PYIIIIEI OTOAHHBIX
I/ 1 BEIOOPOB
BEIOMpAET eor
| 2 3 4 5 + | -
0
| HBauos ¥ - 0 + 0 I [ 1 2
KomuaecTtBo
No K10 Koro BeIOMpAIOT Cpeau 4I€HOB TPYITITBI OTIAHHBIX
) BEIOOPOB
/i | BeIOMpaeT
BCETr
| 2 3 4 5 + | -
0
2 | Bacumrera 0 w 0 + + 2 2
KomuaecTtBo
No Ko Koro BeIOMpAOT Cpemy 4I€HOB TPYITITHI OTIAHHBIX
) BEIOOPOB
/o | BEIOMpAeT -
| 2 3 4 5 + | -
0
3 Cunopos + 0 * + + 3 3
KomuuectBo
No K10 Koro BEIOMpAIOT Cpen 4I€HOB TPYITITEI OTIAHHBIX
i BEIOOPOB
m/m | BeIOMpAET
BCET
| 2 3 4 5 + | -
0
4 CoOKO0JIOB - + + * + 311 4
KomauaecTBo
No K10 Koro BeIOMpAIOT Cpeau 4I€HOB TPYITITBI OTIAHHBIX
i BEIOOPOB
/i | BeEIOMpaeT
BCET
+ -
0
5 (CsrihAnTirTTa - e e 3 1 4
AOKYMEHT NOANMMCAH +
3NEKTPOHHOW Noannceio
Ceptudukat: 12000002A633E3D113AD425FB50002000002A6 )TATE);
BEnapeneu; lleBayxoea TateAHa AnekcaHapoBHa 0T E:'I,TL);
Nencreutenen: ¢ 20.08.2021 no 20.08.2022
Tabmmria 2

['pynmoBas conmoMeTpruaecKas MaTpHUIla
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No KTo Koro BEI6HparoT KoanaecTBo OTIaHHBIX
n/m | BeIOMpaer BEIOOPOB
1 2 3 4 J + - BCETO
1 HBanos _ - _ N 0 I 5 2
2 | Bacunnesa 0 — 0 + + 7 0 5
3 | Cumopos + 0 B + n 3 0 3
4 | Coko0B 0 + 0 — n D 0 5
5 | Cybboruna - + + + - 3 1 1
KomiuecTBo + | 2 | 4 3 11 - -
[TOTY4CHHBIX - 1 1 1 0 0 _ 3 i
BEIOOPOB BCET0 2 3 2 4 3 - i 14

-  [NO0J0KUTEJbHOE OTHOIIECHHUE,;
-=-===- "'"I OTPHLATEIEHOE OTHOIIEHUE,

B3aMMHO IOJIOKUTEIBHOE OTHOIIECHUE,
—
= == == =) B3aMMHO OTPHIIATEIIEHOE OTHOIIEHHUE.

Puc. | — ComnorpaMmma rpymnmoBBeIX OTHOIIEHU M

Wcmone3ya manneie TaOuuuel 2 1 CONMOTPAMMBI, MOYKHO CHEJIATh BEIBOJ O TOM, YTO HAWBBICIIUM
crarycom B rpynmne obdmanaer Cokonos (Ne 4) — 4 monoxurensHeIX BEIOOpa. Yiiensr rpymmel — Bacunsesa,
Coxkonos, Cy0boTuHa 00pa3yroT HE(pOpMaTEHYIO Tpynny, BeIOupas apyr apyra. UBanos (1) ucnerreiBaer
Henmpus3He K BacwiseBon (2) u k CumopoBy (3). Emunas pabouas rpynma ¢ y4eToM CHOKHBIIMXCA
OTHOMIEHUHN HE MOKET OBITh C(hOpMUPOBAHO N3 cOTPyAHUKOB No 1.2.3. Tak Kak e€CTh yrpo3a MmoCTOSHHOTO
KOH(IMKTA.

CIUTOYEHHOCTE TPVIINIBL  MOJKET OBITE O0XapPaKTEPU30BAHA COOTHOIIEHWEM ITOJIOKWUTEIIBHEIX,

0 | AOKYMEHT NOAMNUCAH -' CXOIHBIE IAHHBIE 0HO IIO
Tpun SNEKTPOHHOW NOANUCHIO A MEXOAHBIC AAHHBIC,  MOMKHO - HOJYHMIS

COOTH{ Cepriddumkar: - 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLebayxoea TaTbAHa AnexkcaHopoBHa TﬂﬁJIHU,H 3
YOPOB
Nencreutened: ¢ 20.08.2021 no 20.08.2022
BCE—#L o j.i'i._i.ri_'?' L B L SR S ]]"'IC.T[E
BEIOOPOB MO TpymIie MOJI0 KU TEIBHBIX OTPUIATEIBLHBIX HEUTPATbHBIX

IIIT. % IIIT. % IIIT. % IIIT. %
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20 100 11 35 3 15 6 30

[To monydueHHBIM pe3yabTaTaM TPYIIA XapaKTepU3yeTCs CPEIHEN CTENmeHbo CIoueHHocTH (55 %
COCTABJIIOT ITOJIOJKUTENEHBIE BEIOOPEI).
NuTrerpanpuyo XapakTEpPUCTHKY CIUIOUEHHOCTH B TPYIIE MOKHO HOIYYUTH € MOMOMIBI0 MHAEKCA

CITOYEHHOCTH Tpymsl (1, ).
[ =1[(8-0)/5(5-1)] 100 =40 %

[TonydueHHoe 3HaueHNE MOATBEPKIAET pAHEE CAEIAHHBIM BBIBOJ O CPETHEM YPOBHE CINIOUEHHOCTH

TPYIIIIEL.
AHanm3 ypPOBHA CBA3AHHOCTH TPYMITEI 10 BEIAEICHHOMY KPUTEPHIO CIENYET MPOBOIUTE, UCIIOIB3YA

WHAEKC COIMOMETPHUECKON KOTEPEHTHOCTH.
I .=14/20=0.7.
CIUIOUEHHOCTh TPYINIBI MOXKET OBITH HM3MEHEHAa C NOMOIIBIO HHAEKCAa B3auMHOCTH ([, ).

CIUTOUEHHOCTh TPYINBI MPOABIAETCA MPEKIE BCETO B KOJMUYECTBE MOMOKUTEILHBIX B3aMMHEIX CBA3EH,
MO3TOMY MHAEKC CIUIOYEHHOCTH PACCUUTEIBAETCA MO (popMmyre:
[, =8/20=0,4 - 5T0 CpeaHee 3HAUEHHE MEKTPYIIIOBON B3aUMHOCTH.

Haunbonee pacrnpoCTpaHEHHBIMHM MMEPCOHANBHBIMM CONUOMETPUYECKUMA WHAEKCAMU SBILTIOTCA
COLIMOMETPUUECKUM CTATyC 4YlI€HA TPYMIBI, UHAEKC SMONMOHAIBRHON SKCHAHCUBHOCTU M UHIEKC 00BEMA

B3aUMO IEHCTBHA.
B T1abmume 4 mpuBEAeHBI pACUETHBIE 3HAYEHWUSA  YKA3QHHBIX  BBINIE  MEPCOHATBHBIX

COLIMOMETPUYECKNX MHAEKCOB. ECmM pacrosioKUTe MOJYy4EHHBIE 3HAYEHUSA WHIEKCA B3aUMHOCTH WIEHOB
TPYHIEL B TOPAAKE YOBIBAHUA, TO MOKHO C(POPMUPOBATE OTHOCHTENBHBIE OLIEHKH dBTOPUTETHOCTH.

Taomuia 4
3HAYEHUS MEPCOHAITBHBIX COIMOMETPHUUECKIUX UHIEKCOB
CormoMeTpruueCKuil IMOITHOHAITBFHAA
No g CTaTycC YKCITAHCUBHOCTE Nunek
/o TPYIIITEL [TOJIO Hﬂi ﬂTppmaf o G OOJOW | OTPHUIIAT oGmas BE;HM
TEeILHEIN | €IBLHEIN TeIpHAA | eJanpHasd OCTH
| HMBauos 0,25 0.25 0.5 0.25 0.5 0.75 0
2 | Bacumresa 0.5 0.25 0.75 0.5 0 0.5 0.25
3 Cugopos 0,25 0.25 0.5 0.75 0 0.75 0
4 | CokomoB | 0 | 0.5 0 0.5 |
5 Cy00oTuHa 0,75 0 0.75 0.75 0.25 | 0.75

Taxum o0Opazom, HanOOIEIINM ABTOPUTETOM B KOJUIEKTHUBE MOIL3yeTCa COKOJIOB, Aanee B MOPAOKE
yoeiBanua: Cy00otuna, Bacumeera, MBanoB u Cumopos. IlpoBenenHwie pacueTsl mOKa3aaw, 4TO A
OPENOTBPANIEHHA KOH(JIMKTA B KOJUIEKTUBE PYKOBOACTBY MNPEANPUATHA IE€I€CO00pPA3HO PACCMOTPETH
BOIIPOC O BO3MOKHOCTHU KapeepHOTro pocta COKOI0BA, TAK KAK 3TO MOBIUAET HA Y(PPEKTUBHOCTE PAaOOTEI B

LE€JIOM ITOApa31EICHHUA.

IloBbIlIeHHBIH YPOBEHB

Jagaya 2: Hcnons3ys npuBeneHHbIE KpuTepuu B Tadmne S5, CTYAEHTY HEOOXOAMMO HPOBECTH
COIMOMETPHIO CTYIEHUYECKOM TPYIIHI.

Tabmuia 5.
| | NOKYMEHT noan WCAH 44 KapTOo4dKa
1 INEKTPOHHOW NoANnMCbO BLIﬁGpLI
" Cepruchukar: 12000002A633E3D113AD425FB50002000002A6 — —
|Bnapenely! ' 'lie63yXopa TatbAHa AhekcaHapoBHa '0CTOH CBOCH
eicramener: 20082021 0020082022 - e
3.  |Koro u3 rpynmsl Bel xoTemt Ol mpUriacuTes JOMOM HA BCTPETY
Hororo roma?
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4.  |Koro u3 rpynmnel Ber He nmpurmacunm Ovl k ce0e 1OMOM Ha BCTPEUy
Hosoro roga?

C¢opmynupOBaTE BEIBOIBI

PERGMEH,[[}'EMHH JATepartypa.

Ocnoenan numepamypa:

1. Ilerpocsan, 1. C. Oprammzaiuonnoe moseaenue : yued. mocobue / JI.C. Ilerpocsan, H.JI. darkuna ;
non. pen. b.A. Paizdepra. - M. : Un¢ppa-M, 201 1. - 272 c.

2. Kpacoscku, HO. 1. Oprammszammonnoe nosenenue : |[yueOnuk] / FO.Jl. Kpacosckuii. - 4-e usnm.,
nepepad. u gom. - M. : OHUTH-JIAHA, 2014. - 487 c. - Ha yuebnuke rpud: Jom.MO.

Honoanumenvuan 1umepamypa:

1. Kpacosckuii, FO.[l. Oprammzannonnoe noseaenue : yueOuuk / FO.J1. Kpacosckwuii. - 4-e m31., mepepad.
u gom. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., un., tabma. - bubmorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To KE | DEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. [opodgeesa, JI.LM. Opranmzanmonnoe mnoBeaeHue : yueOHO-meromuueckuit kommuieke / JLLH.
Hopodeesa. - M. ; bepmn : Jlupekr-Menua, 2015. - 406 c. : un., cxem., Tadn. - bubmrp. B ku. - ISBN
978-5-4475-5269-5 , To Ke | DNEKTPOHHBIN pecypc]. : URL:

http://biblioclub.ru/index.php?page=book&i1d=426938

Tema 6. KoOMMYHHKATHRBHOE MOBe/IeHHE B OpraHA3aAIHA

KﬂMM}'HHEﬂHHﬂHHhIﬁ [pouecc B opranuzalnny

Heas: mocrpoenne >PPeKTUBHOrO mporecca oOmeHa mHpopManuen no3BOJIET CYNIECTBEHHO MOBBICHUTE
3(pPEKTUBHOCTE COBMECTHOTO B3aUMOIEHCTBUSA

Opranuzanuonnas ¢popma: codecenoBanue

3HAHUA H YMeHHs, IpHodpeTaeMble CTYIEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:

CryneHr Oyner 3HATh:

- Ie(PUHUIMIO TTOHATHA «KOMMYHUKAIIWA;

- OCHOBHEBIE () YHKIIMH KOMMYHUKAIH.

CryneHrt OyIer yMers:

- UCCIIEN0BATE TUITOJIOTHIO KOMMYHUKAIH;

- OIMUCBIBATE ITIPUYMHEI BO3HUKHOBEHU A KOMMYHHKAIIMOHHEBIX OapPBEPOB B OPraHU3AIIN.

@®opMmupyeMmsblie koMneTeHnuu: [1K-4, [TK-7

AKTYAIBHOCTh TeMbI: KOMMYHHMKAIIMM OOECIIEUMBAIOT pPACHPOCTPAHEHHE OCHOBHBIX HNPWHIUIIOB
MOBENEHHA B OPraHU3aliH U UX BOCHPHATHE HA BCEX YPOBHAX YIIPABICHUS

NOKYMEHT MOAMWUCAH ~ ~  7r7 77 7acms
SNEKTPOHHOW MOANMUCHIO
Cepruchukar: .. 12000002A633E3D113AD425FB50002000002A6

anued MeXIay OByMs WK OOJIEe JIT0 O MH.
Bnapgeneu; lLlebayxoea TateAHa AnekcaHapoBHa

— olecrneueHne MOHUMAHUA WH(POpMAaIHM,
SIBJISTIO feiictaitTeniéh: ¢ 20108 2021 no 2010812022 Hako cam (akt obOmeHa wH(oOpmarmen He
rapanTupyer 3PPEeKTUBHOCTH OOMIEHUS YIACTBOBABILINX B OOMEHE JIFOIEH

[Tpu oOmene mupopmanen OTHPABUTENS U MOMXYYATENb MPOXOAAT HECKOIBKO B3aWMMOCBA3aHHBIX
sranoB. Mx 3amada — cocraBuThE COOOMIEHNE W MCMONB30BATh KAHAI IS €r0 MEepenadr TaKuM 00pa3zoM,
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qTO0BI 00€ CTOPOHBI MOHSIM U PA3IENMIA UCXOIHYIO UACK. IJTO TPYyAHO, MO0 KaMKIOBIM OTAIl ABISAETCA
OJHOBPEMEHHO TOYKOM, B KOTOPOM CMBICI MOKET OBITh MCKAKEH WIH MOJHOCTBIO YTPAUEH. YKA3aHHBIE

B3dMMOCBA3AHHEIC 3TAIIEI TAKOBEIL.

1. 3apoKIEHUE UITEU.

2. KomipoBanue u BEIOOp KaHaa.
3. [lepenaua.

4. JlekogupoBanue.

KOMMYHUKAIIMOHHBIE KAHAJIBI PA3IUYAOTCA TEXHUYECKMMHM  BO3MOKHOCTAMH, HAOpPUMED,
OPOIYCKHON CIIOCOOHOCTEIO, TO €CTh PEATBHOU BEIMYMHOU HH(POpMAIMK, KOTOpAas MOMKET HNPOXOIUTh
Uepe3 HUX 34 EOUHHUIYY BPEMEHH, CKOPOCTBIO €€ IBWKEHWA MW BO3MOKHBIMH mOTEpAMH. [lpyrou
XAPAKTEPUCTUKON KAHAJIOB SIBJIAECTCA HAMIPABJICHHOCTE KOMMYHUKAUU. OHA MOXKET OBITE O THOCTOPOHHEH,
KOTJa, HAaOpuUMeEpP, yHOpaBiI€HUECKas HH(POpPMAIMA [ABUIKETCA TOIBKO B OJHOM HANPABIECHUU — OT
HCTOYHUKA K TOJy9aTento (J0CKa MPUKA30B B OPraHW3aI[uM ), UM JBYCTOPOHHEN, CKaXKeM mpu Oecene, B
OPOLECCE KOTOPOM UMEET MECTO o0parHas CBA3b M MOMYYATENs MH()OPMAIIMH MOKET OOJLKHEIM 00pa3om
OOBOJUTH CBOKO PEAKIIMIO N0 CBEAECHUA OTIIPABUTEIA.

KOMMyHMKAlIMOHHBIE  KAaHAABI BHYTPU  OpraHM3aluud  MOTYT  OBITE  (DOPMATBHEIMU U
He(opmanmsHeIMHU. [lepBEIE CBA3BIBAIOT MEXIAY COOOM AOMKHOCTH WA MOAPA3ACIEHUA, 4 BTOPBIE —
gacTHBIX JUII. [1o (popManbHEIM KaHATAM OCYIIECTBIAOTCA MEPENAYA TONBKO OPUIHMATEHON MH()OpMAIINK;
0 HE(POPMAITBHBEIM — KAK O(PUIManbHOM, TAK U IMYHOU.

Ecnim KOMMYHHUKAIMOHHBIE KAaHAIBI CBA3BIBAIOT  OJEMEHTHI  YOPABIEHYECKOH  CTPYKTYPEHL,
NPUHALICKAIIME K PAa3INUdHBIM €€ YPOBHAM, OHHM ABJLIIOTCA BEPTUKAILHBIMHA, 4 €CIM K OTHOMYy —
TOPU30HTATLHEIMUA. KaHambl, CBA3BIBAIONINE AJIEMEHTHI, OTHOCSMIIAECS HE TOJBKO K Pa3HBIM YPOBHAM, HO U
K Pa3IWYHBIM 4AaCTAM CTPYKTYPBI MOTYT OBITH HA3BAHBI JUArOHAIBHBEIMH. OOBIUHO OHH HPEIHA3HAYEHBI
I OCYIIECTBIEHUSA HE aJMUHHCTPATHUBHBIX, & B OCHOBHOM MH()OPMAIIMOHHBIX M. TEXHUYECKUX CBA3EH
MEKIY YYACTHHKAMHM pPAa3IAYHOTO pPOJa KOMHMTETOB, KOMHCCHM, CHEIUAIBHEIX TpPynn. bOJBIIMHCTBO
TOPU3OHTANBHBEIX M JUATOHATBHBIX KAHAJIOB CErOHS €MI€ OTHOCATCA K pa3pAny HEO(PUIMANBHBIX WIH
TOMYO(PUITHM AT HEIX .

B opranmzanusax, rae 3aHaTo 0onee ABYX UYEIOBEK, KOMMYHUKAIMOHHBIE KAHAIEI 0OBEIUHAIOTCA B
TaK HA3BIBAEMBIE KOMMYHHKATUBHBEIE CETH, CBA3BIBAIONINE JJIEMEHTHl YIPABICHUECKOH CTPYKTYPHI B
€OUHOE IIEJI0E, U CTOJIb K€ MHOTOYPOBHEBEIE, KAk OHA cama. OHu 00bequHsaioT B cede (popManbHbIE U
He(pOpMaATEHEIE KOMMYHHUKAIIMOHHBIE KAHAEI, KAK IyOIHUpyONIne, TaKk U JOTOMHAIONINE IPYT APYTA.

KoMMyHUKATHBHAS CETh MPENCTABIAET COOOM OMPENETEHHOE COETMHEHNE YIaCTHUKOB
KOMMYHUKAIUX C TOMOMIBI0 MH()OPMAIIMOHHEIX ITOTOKOB. 1aKOM MOAX0J pACCMATPHUBAET
KOMMYHHKAIITHOHHBIE OTHOIIEHUA MEKAY CYOBEKTaMi, TOCTPOEHHBIX COOTBETCTBEHHO HA ITOT OKAX
MOCIAHUN WIM CUTHANIOB. [[puuem 31ecs He MMeeT 3HaUEHUS YOAI0Ch JIM MEePEaaTh CMBIC IMOCTaHuUs,
OTHAKO KOMMYHHMKATUBHAA CETh MOKET YBEIMINUTHL WIHM COKPATUTE BPEMA Pa3PBIBA MEKAY MOCIAHUEM U
MOJTYIEHHBIM 3HAUECHHUEM.

Mopaens KOMMYHUKAIIMU KAK TPOTIECCA OTPAKAET B3AUMOIEHCTBUE TOJIBKO MEKAY ABYMS
CyOBEKTaMH, HO B OPTAHW3AINH KOMMYHHUKAIAS CTPOUTCS MEKIY 3HAYUTENLHBIM KOTMIECTBOM JTIOAEH,
TPyIIL, Doapa3acineHuil. PykoBOIUTENE TOIDKEH COEQUHNUTE MX MH(POPMAIIMOHHEIMH ITOTOKAMH KAaK
BHYTPU OpraHu3aiuu, Tak u BHE ee. COOTBETCTBEHHO (DOPMHUPYETCSA BHYTPEHHSIA U BHEIITHAA
KOMMYHUKATUBHASA CeTh. KOMMYHUKATUBHAA CETh HOMKHA OBITH BCTPOEHA B (DOPMAIBHYIO
OpPTraHU3alMOHHYI0 CTPYKTYPY. B pe3yasrare nesaTeasHOCTh TPYIITEI 3aBUCHT OT OPraHU3aiuu
KOMMYHHKAITUOHHBIX MOTOKOB B 00IIEM KOMMYHUKATUBHOM IIPOCTPAHCTBE.

CTpyKTYypBl KOMMYHUKATUBHBIX CETEN MOTYT OBITH pa3imunbiMu. Hanbonee
pacIpoCTPaHEHHBIMU SABJISAIOTCA CIEAYIONIME BUALI CETEH: 1IEMOTHAs, 3BE3AHA, HepAPXUUECKas,

MHOTOCBSI3HAS, BEEPHASA, KPYTOBasl.
OOKYMEHT MOAMUCAH

3NEKTPOHHOW NOAMUCHIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 T0BaHHS

ba3oB Brnapeneu: lllebayxoea TaTbAHa AnexkcaHapoBHa

Neucreutened: ¢ 20.08.2021 no 20.08.2022

2. DOyHKIMH KOMMYHUK AL,
3. JIByXCTOPOHHMH KOMMYHUKAIIMOHHBIA OPOIECC U €ET0 OCHOBHEBIE HJIEMEHTHI.
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4. KoMmyHUKaTUBHBIE 0apbEPHI U IyTH UX MPEOTOJIEHHUS.
IloBbIlIeHHBIH YPOBEHD:

l. Bupe kommyHuKanuii. BeprukaasHbeie M TOPU30OHTANBHEIE KOMMYHHKAIIA.

Bepbamsnoe 1 HeBEpOANTbEHOE KOMMYHHUKATUBHOE MOBENEHUE.

Hedopmanenoe oOmieHue: OpraHv3anMoOHHBIE CIYXW W TOJIKW, YMEHME HX CO31aBaTbh W
VCITOJIE30BATh B LEIAX OPraHu3aiu

A

J(PpeKTHBHOCTL OPraHA3ANHOHHbLIX KOMMY HHKAIl Wi

Ieab: mocTtpoenue > PekTUBHOrO mporecca ooOMeHa uHpopManmuen MO3BOMAET CYNIECTBEHHO IMOBEICUTH
3(p(PEKTUBHOCTE COBMECTHOTO B3aUMOICHCTBUA

Opranuzanuonnasi gopMa: penieHne TUIOBEIX 33044

3HAHUS ¥ YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

CryneHrt OyIer 3HATE:

- I€()MHULIUIO TTOHATUA «KOMMYHUKALUA;

- OCHOBHBIE () YHKIIMH KOMMYHUKALIMH.

CryneHrt OyIoer yMeTs:

- UCCIIEI0BATH TUITOJIOTHIO KOMMYHHKAINH;

- OMMUCBHIBATH MPUYNHEI BO3HUKHOBEHU S KOMMYHUKAITMOHHBIX 0apLEPOB B OPraHU3aIiu.

®opmupyembie komnerennuu: 11K-4, [TK-7

AKTYAJIBHOCTh TeMbI: KOMMYHHKAMU O00ECHEUMBAIOT pPACHPOCTPAHEHUE OCHOBHBIX ITPUHIIUIIOB
MOBEAECHUS B OPraHU3alii U UX BOCOPHATHE HA BCEX YPOBHAX YIIPABICHUA

3anauu 1A perueHHs
ba3oBblIil YpOBeHB

3amaua 1. «Cpeacrea HeBep0AJILHOI0 001LIEHHS)

Helb.

OBnaners HABBIKAMM AHAHW34 CPEICTB HEBEPOAITHHOTO 00MmIEHNS.

3ajanue.

[Ipoanamisupyire npuBenenneie B Ttabn. 6.1 cpencrea neBepbampnoro odmenusa. Onpepemure,
KAKMEe W3 HUX OTHOCATCS K KMHECHYECKUM, MPOCOIUUECKUM, AKCTPATMHTBUCTHUECKUM, TAKECMIECKUM WU
OPOKCEMUUECKNAM, 3aMOIHIUB COOTBETCTBYIOMINI cTon0Oern Tadm. 1.

Tabauma 1.
Cpencrea HeBep0AJILHOI0 00IIeHHS H HX KJIACCH(PHKAIUA

Ne HepepOansueie cpencraa ['pynmer HeBepOATEHEIX
o0IIeHn A CpencTB 00meHns

Pykonoxkarue

Cmex

Jlucranimsa Mexay oOmannImMucs

Tana

| AOKYMEHT NoanucAH
3NEKTPOHHOW NoANMMCLIO

— Ceptudumkar: 12000002A633E3D113AD425FBS50002000002A6

| |Bnapeneu: llebayxoea TateAHa AnekcaHapoBHa

P | T | B | =

— | deicteutened: ¢ 20.08.2021 no 20.08.2022

A A A A A A Eara -'.i.'-.ri.-i_-'i.i.i.'--i_-' A

9 [Tay3er

10 Barman
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11 Bamoxu

12 ITokanurnesanue

13 Temm peun

14 Kecthr

15 [Tonenyu

16 NuTonarmsa
OTBeT:

kuHecnueckue: 4, 6, 10, 14;

npocoauueckue: 13, 16;
SKCTpamuHreucruueckue: 2, 5,9, 11, 12;

takecnueckue: 1, 7, 15;
OpoKCceMHUUECKHUe: 3, 8.

SNPHE L=

3agaua 2 «lIpoxcemuueckue cpencTra HEBEPOATEHOTO OOMIEHA»

elb.
OBnaners HABBIKAMM AHAIHW34 MPOKCEMHUUECKHUX CPEICTB HEBEPOATHHOTO 00MIEHMA.

3anaHue.
Onpenemure, O KAKOTO BUOA IUCTAHIUN XAPAKTEPHEI IIPUBEICHHEBIE B TA0I. 2 pACCTOSAHUA MEKIY

OONMIAFOTITUMHUCS.

Tadauua 2.
Buabl 1THCTAHIIHHA
No Paccrognne mexay Bun mucraniiumn
OOMIATO I MH CH

1 Carimze 350 cMm

2 50-120 cm

3 I5—50cm

4 120-350 cm

OTteer:
1) nyOnuaHas TUCTAHINA;
2) mepcoHaIbHAA TUCTAHIIHA,
3) MHTHMHAA TUCTAHIINA,
4) cOManpHaAA TUCTAHIIHA.

3amaua 3 «Onpenenenne BUIa KOMMYHUKATIMND

Ieib.
OBnaners HABBIKAMM AHAMM3d4 KOHKPETHOW CHTYAlUMH W3 MPAKTUKH OEATEIbHOCTH OPraHu3aiuy u

HAYUUTHCSA OMPENETATH BUABI KOMMYHUKAITHH.
3a1aHHe.
[TpoanammsupyiiTe cCneayronyw CUTYalHio U OMPEAETUTE, 0 KAKMX KOMMYHUKAIUAX UJIET PEUB.
Curyanus.
B mporecce OprupoeKTUPOBAHUS CO3JAETCA OPraHU3AlMOHHASA CTPYKTYpa YIPABJICHUS, a4 TAKKe
pa3padareIBAlOTCA MOJOKEHUA O MOAPA3AENCHUAX anmapara yopaBieHus. B Kaxkaom M3 HHX

- OOKYMEHT NoarmcAH .
00a3a1 SHEKTPOHHOW NOOMACHIO (HOWIEHHUA C APYTUMH OApa3aeNeHUAMU

OPraHl Ceprudpukar: 12000002A633E3D113AD425FB50002000002A6
O TRe1 Bnaneneu: Ilebayxona TaTeAHa AnexkcaHgpoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022

—— i"i T A EE

B xommanuu AT&T paszpaborana mporpamMma mo YIPAaBIECHUIO TPOM3BOIUTENBHOCTEIO. BaxHou
JACTBIO STOM MPOTpaMMBl BEICTYMAET pa3padoTka M pacHpOCTPAHEHUE BHYTPU KOMITAHWUM CIIEHUATLHBIX



BOIIPOCHUKOB.
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B ankerax, KOTOpEIE pa3garOTCsa BCEM COTPYIHUKAM OJTHOTO MOAPA3ICICHN S, 3aTPATUBAIOTCA TAKUE

BOIIPOCEL, KaK:

] YBAXKEHHUE K pAOOTHUKY,

. CTPEMIJIEHHE 0KA3aTh AKTUBHYIO TOMOIIEL KIIMEHTY,
] pabora B kKOMaHze,

0 WHHOBAIWHY U BEICOKHUE STHUECKUE HOPMBEL.

PesynpTarer 5TOr0 Onpoca, moJay4aeMel€ PYKOBOIUTENEM, IO CYTH CBOEH SABJLAIOTCS ITPOSABICHUEM

o0paTHOM CBA3M OT €r0 NOOAPA3ACICHUA.

PykOBOOWUTENE AaHAIU3UPYET OTU PE3YIBTATHL, 3aTEM

KOH(PpUIEHIIMATLHO 00CYyKIaeT ux ¢ (pacuauTaTopoM, MOCIE YETO OHU BBIHOCATCA HA 0OCyKAEHHEe 00miero
coOpaHus KOMIEKTUBA MOAPA3AEICHUA.

OTReT: cucTeMa BOCXOAAMMX KOMMYHUKAIIAM.

elb.

IloBbIlIeHHBLIH YPOBEHB

3agaua 4 «llenu 1 BUABI KOMMYHUKALIMID)

Pa3BuUTEHL HABBEIKH aHaIH3Aa Pa3JIMIHBIX BUOOB KO E\'[E'h/[}’HHKHT_[HFI H 3dKPCIIHUTE 3HAHHUA O LCJIAX, KOTOPLIC

OHM MPECAEOYIOT.
3a1aHue.

[Tpoanamizupyiite npuBeneHHbIE B TA0M. 3 €M pa3IMYHBIX KOMMYHUKANW. Onpenenure, Kakue
U3 HUX CTaBaAT mepen Cco0OM HUCXOOANME, BOCXOMANIME, TOPU3OHTAJIBHEIE W IUATOHAILHEBIE
KOMMYHUKAIIMH, U 3AMIOJIHUTE Tadmuiy.

e/ 1 BHALI KOMMYHHKALHH

No Llemn koMMyHHKann Buasl KOMMYHUKANIWH

I [TocranoBka 3a1a4 UCIOTHUTEIISAM

2 Koopaunanus pabot moapaszaeneHui

anmapara yrnpaBJIeHUA
3 [Tonygenune nocroBepHoi nH(popmamu o
KOHEUHEIX PE3YyAbTATaxX padOTHI

4 HMurerpanmsa ycnmmn moapasaeneHuin

anmapara yrupaBJIeHHU UL PEIIECHAS
KOMILIEKCHEIX TPOOIeM
5 ObecreueHne 0OpaTHOM CBA3U O MOJTYIEHHBIX
3a0aHMAX
6 OOecneuenne 00OpaTHON CBA3M IS OIEHKHU
pPEe3yabTATOB PAOOTEI
7 S (pexkTUBHOE UCITOIB30BAHNE BCEX BUIOB
PECYPCOB B OpPraHU3AINH
8 Pazpemenne MEKTPYIIOBEIX KOH(PIMKTOB B
OpraHu3anun
NOKYMEHT MOAMUCAH 10
SNEKTPOHHOW NOoArincbio
| Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: llebayxoea TateAHa AnekcaHgpoBHE
Nencreutened: ¢ 20.08.2021 no 20.08.2022 DK
[0 YN HEHHBIX
12 HMHCTpyKTUPOBAHUE IO BBITOJIHEHUIO PA0OTEI
13 Pazpemenne BHyTpUTPYITHOBEIX KOH()JIMKTOB

Taoauma 3
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14 [ToBEIIIEHME OMTEPATUBHOCTH PENIIEHUA

opoOIem

OTBer:

1,6,7, 11,12, 13, 14 — nie1m HUCXOAATIUX KOMMYHHKAIIUN
2.4,7, 8, 10, 14 — e TOPU30HTATBHBIX KOMMYHUKAT[HI;
3,5,7.9, 13, 14 — nemm BOCXOAAMIMX KOMMYHHUKAIIUH;

4,77, 14 — nem nuarOHATEHBIX KOMMYHHUKAIIAH.

3agaua 5 «Bunsl nundopmManm 1 BUAB KOMMYHHUKATIAID

HeJb.
Pa3BuTE HABBEIKM aHAIM3a PA3IMYHEIX BUAOB KOMMYHHUKAIIMH U 3aKPENUTE 3HAHUS O TOM, KakKas

nH(OpMALA NEPEIAECTC M0 UX KaHATaM.
Jaganue.

[Tpoananu3upyure nepeducneHuele B Tadn. 4 BUOBI NIEPEOaBAEMON B COOOMICHNN WMH(OPMAIUH.
Onpenemure, O  KakuX KOMMYHHKANWAX  (HUCXOMANIAX, BOCXOIANIMX, TOPA30HTAIBHEIX,
OUArOHAIBHEIX ) UAET PEUb, U 3AMOJIHUTE TA0IHIILy.

Taonuna 4.
Buasl nHGopManui H BH/ILI KOMMYHHKAIHI
No Bunsr nadopmarmm Buer 5
KOMMYHUKAI[AH
1 HMugopmanusa o Orogxere opranu3anuu
2 [Tpennoxenns 00 ynydmeHnn OeSTENIBHOCTH MOAPA3AEICHUS U
OpraHu3anyy B [EI0M
3 HMugopmarys o mpeacToaniix N3MEHEHUAX B COCTABE
AKLIIOHEPOB

4 [Ipennoxenns B pazpadareiBa€MbId B KOMIAHWUN OM3HEC-TIIAH,

BHOCHMBIE PA3IMUHBIMU OTAEIAMH AIIapaTa yIpaBICHUA
d OOpamienue 3a KOHCYJIBTAIIHEH 0 PEHMICHHUT0 KOHKPETHOH

PO OJIEMEI
6 Hudopmarma 0 KaaApOBEIX HA3HAYCHUAX
7 JI0 K HO CTHBIE HHCTPYKIINH
8 [Ipennoxenus B MpoOeKT MOIOKEHNA 00 orare Tpyaa B
OpraHu3a- MM U 3aMeYaHus 10 HEMY
9 HWu@opmars 0 BEIBOAE KOMITAHUEN HOBBIX TOBAPOB HA PEIHOK
10 Nudopmanmsa 0 X0 BEIMOIHEHUA TPOM3BOICTBEHHOTO
3anaHus
11 Wu@dopmarysa 0 xone peKOHCTPYKIMH B KOMITAHUU
12 JKay100Bl ITOJUMHEHHBIX Ha IIJIOXHUE YCIOBHA TPYaa
13 Mudopmarms 0 CO30aHUHM HOBBIX MTOAPA3IEICHUH B KOMITAHUH
14 Mu@opmanna 0 BBEAEHHH HOBOTO MOJIOKEHHUA 00 Oruiare Tpyaa
11 IPEMUPOBAHUM B OPTaHU3AIIHN

15 [Ipenoxenns B KOUIEKTUBHBIA JOTOBOP MEKIY

4 IMAHHMCTPALUEN U TPYIOBBIM KOJUIEKTUBOM O PraHU3dlHA
16 Mupopmanus 0 mpuurHAX YBOJBbHEHWA U3 OPraHU3alul
17 MueHne nTOqUMHEHHEBIX 0 HENOCPEACTBEHHOM PYKOBOIUTEIE

OJOKYMEHT NoanmvucAH

SNEKTPOHHOW NOAMUCLIO
Ceptucbukar: 12000002A633E3D113AD425FB50002000002A6

|Bnapeneu; llleGayxoea TateAHa AnekcaHapoBHa 1THH,
:.Eleﬁmamenem c 20.08.2021 no 20.08.2022
‘i’ H..-'g i i '-.-'j:_-'i.i.-_.i'q.-'i.i.i. A A A A AL i.'-.'-.-'..'ri...'ri.—jr i.i.i.i.i.'-.'-.ri.-i_i.'i.i.i.i.:

5, 8, 15 — nuaroHanbHBEIE KOMMYHHKAI[UH.

a
Fd
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3agaua 6 « KoMMyHUKAIIMOHHEIE OAPEEPHI»

ek,
OBnaneTs HABBIKAMM aHATW3a KOMMYHUKAIMOHHEIX 0aphEpOB.

3ananue.
[Tpoanamisupyite npuBeneHueie B Tabu. 5 momexu npu oOmenun. Onpenenure, MpOABICHUEM

KAKOro Oapeepa sABILIETCA KaXAas U3 HUX, U 3aM0JTHUTE Ta0mmILy.

Tadauma 5
ITomexu u 0Dapbepbl
Ne [Tomexu bapsep
1 PaznuuHoe mOHMMaHUE OJHUX U TEX ¥KE KECTOB
TIOIBMHU U3 PA3HBIX CTpaH

2 OuisTpanusa nH(OpMaIN

3 JKapron, ucnons3yemeni B pabouen rpymnme

4 Hamigue 00b1I0TO UncIa YPOBHEHR B CTPYKTYPE

YOPABIEHUS
S Yacroe ynorpeOneHnue B peun BEIPAKEHUH «TaK
CKA3aTh», «CKAKEM TAK» U TIP.
6 OTCyTCTBHE Y PYKOBOIUTENA BPEMEHH HA TO, UTOOEI
BBEICJIYIIATE KAXKI0TO HOAJYMHEHHOTO

7 Paccroanue mexny oOmaronmmuca donee 50 m

8 [Icuxonornueckas HECOBMECTHMOCTE OOMIAIOTIIUX CA
9 OTCyTCTBHE PETIIAMEHTOB AEATEILHOCTH PA0OOTHUKOB

Y MOAPA3IEIEHUH anIapara ynpapieHus
10 Pazmmunoe moHMMaHuE OMHHUX U TeX KE CII0B U
BEIPAKECHUMN
[ Heymenne ciymars cobecennmuka
12 PazmmaHoe BOCIPUATHE IUCTAHIIMM MEXKIY
00mIArMMMICS MPEACTABUTEIAMU PA3HBIX CTPAH

OtBer:

1, 12 — xyneTYpHEIE pa3auums;
2.5,8, 11 — nuuHOCTHEIN OapLED;
3, 10 — a3s1x0BOI1 Oaprep;

4,9 — opraHu3anvoOHHLIN 0apkep;
6 — BpeMEHHOU Dapsep;

7 — ¢Qu3nueckuit dapsep.

PERGMEI—I,[[}'EMHH JAHTeparypa.

Ocnoenasn numepamypa:

1. Ilerpocsu, /1. C. Opranmzaumnonnoe nosenenue : yued. mocodue / JI.C. Ilerpocan, H.JI. ®@arkuna ;

INEKTPOHHOW NOoANnCbiO o
2. KJ}cepmcbnuaT: 12000002A633E3D113AD425FB50002000002A6 |yueOnuk| / FHO.Jl. KpacoBckun. - 4-e usfm.,
e Bnapenew: le6ayxosa TatehHa AnekcanapoBHa - Ha yueOnuke rpu¢: Jon.MO.

HNencreutened: ¢ 20.08.2021 no 20.08.2022

dononnumenvruan 1umepamypa:
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1. Kpacosckuu, HO.Jl. Oprannzaunonnoe nosenenue : yuednuk / FO.Jl. Kpacosckuit. - 4-e u3a., mepepad.
u gom. - M. : FOuuru-/lana, 2015. - 487 c. : cxem., uin., taba. - bubmorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To KE | DIEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeesa, JI.M. OpranmzanunonHoe mnoBeaeHue : ydeOHO-meroguueckud kommeke / JLH.
Hopodgeesa. - M. ; bepmmnu : [lupexkr-Menua, 2015. - 406 c. : un., cxem., Tabn. - bubmrp. B ku. - ISBN
978-5-4475-5269-5 , To Ke | DNEKTPOHHEIN pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&i1d=426938

INPAKTUYECKOE 3AHSITHUE 4

Tema 7. Comuanu3anusi HHAHBH/IA B OPpraHA3aNHH

IIpod./ieMbl OPraHA3aANMOHHON COHATH3ANUH

Ile/ib: 3aKkpemIeHne TEOPETUUECKUX 3HAHUM OTHOCHUTEIBHO MOCTPOEHUA S(PPEKTUBHON MHIUBUIYATLHON
COT[H AT 3 a1

Opranuzanuonnas ¢gopma: codecenoanmue

3HAHUA H YMeHHs, IpHoOpeTaeMble CTYIEHTOM B pe3y/ibTATe 0CBOCHHS TE€MbI:

CryneHrt Oyaer 3HaTh:

- HOHATHE «COIMAMM3AIAI MHANBUAA» B OPTaHU3AINH;

- KJIACCU(DPUKAIIMIO METOIOB CONMATN3AIINN;

CryneHrt OyIer yMeTs:

- OMUCHIBATE 3a0a9U COLMATN3ALMHI B O PraHU3aIii;

- AHATTU3UPOBATE B3aUMOCBA3b IEMEHTOB MPOIECCA COIHATI3AIINH.

d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTVAIBHOCTB TeMbI: () (EKTUBHAS COLMATM3ANNA CBUAETENLCTBYET O ONarompusaTHOM KyJIbTYPE,
CIIOKMBLLIENCA B OPraHU3aIHH.

Teopemuueckan uacms

Oprann3annoHHas CONUAIN3AIMA — 3TO MMPOLECC, B XOA€ KOTOPOTO MHAWBU MOCTUTAET [IEHHOCTH,
CIoCcOOHOCTH, HOPMBI HOBEIEHUS M COLMATLHBIN KPYT030P, BAKHEIE IS MPUOOpETEHN A BECAB OPTraHU3al[ii 1
MOJTHONPABHOTO y4aCTH B HEM B KAUECTBE pa0OTHHKA.

OCHOBHBIE COCTABIISIONINE MPOIIECCA O PraHN3alMOHHON COM AT 3 AT U

+ U3MEHEHUE YCTAHOBOK, [IEHHOCTEN U (POPM ITOBEIEHU;

+ HEMIPEPEIBHOCTh MPOLIECCA COUMAMM3AINH B TEUEHUE ONPENEICHHOTO MEPHUOIA BPEMEHH;

« IPUCHOCOOICHNE K HOBBIM JOJDKHOCTHBIM 00sg3aHHOCTAM, padounm rpynmam u padore
OpraHu3aIiu;

+ B3aUMHO€ BIMSTHIE HOBBIX COTPYTHHUKOB M PYKOBOAUTEIEH;

+ IEPBOCTENEHHAA BAXKHOCTh HTAana BXOXKIOECHWA B opranmszanuio. Ilpomecce compamzannm
HAITPABJIEHEI HA COYETAHUE UHTEPECOB MHINBHUIA U OPraHU3AI1H.

[Tponieccrr conpanu3anuu B OPraHu3anniax, B 3aBUCUMOCTH OT CUTYallUH, PAa3IM4atoTca mo Gpopme u

coaep’ NOKYMEHT NoarnvucAH 'CA  NOPUMCHUTCIBHO K CTagHuAM, DSTallaMm
cCoIma. SNEKTPOHHOM NOAMUCHIO
Ceptuchukar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
Taoauna 1.
Nencreutened: ¢ 20.08.2021 no 20.08.2022 H3anuu
Jram Meton

COILMATA3alluH
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Ve anonias 1. Haem Ha oCHOBE IENCTBYIOMIETO ILTAHA TOJIKHOCTEH.
COLMATH3 AL 2. [TonOOp 1 Ha3HAUEHME C UCITOJIE30BAHUEM IUTAHA
NPOIBUKEHNSA IO KAPhEPHOU JIECTHULIE
1. CmenuansHeIE U UHAUBUIYATBHBIE IPOTPAMMEI O0ydEHUA.
2. O0yueHne CONMAIBHBIM U TEXHUYECKUM HABBIK AM.
3. Tounas u mognepxuBaronias oOparHas CBA3b.
[TpucniocoburensHas
4. HazHaueHnue Ha OTBETCTBEHHEIE JOIKHOCTH.
COL[MATH3 a1
5. TpeboBaTempHOCTE, HO CIPABEAIUBOCTE CO CTOPOHBI
PYKOBOIUTEIIEH.
6. CTUMynmupoBaHNE OTHOLIEHUH HACTABHUYECTBA
Pomnesas 1. IIpegocrasienne npog)eCCHOHAIBHBIX KOHCYIETALNH.
yIPABJICHYECKAA 2. AmanTuBHBIE, THOKME TPOU3BOACTBEHHBIE 3aTAHUS.
COM AT 3ariA 3. Yuer MEHEeIKEepaMH HHIUBUAYAIEHOCTH MOTYMHEHHOTO

Bonpocsl 1715 cobeceToBaHHSA
ba30Bblil YpOBeHB:

l. Omimure CYyIiHOCTE MPOLECCa CONMATM3AlNN JIMUHOCTH B OPraHu3anum
2. KakoBa poss 00yueHrsa mpy BXOKIAEHUN B OPTaHU3ALMIO
3. [TepeqncmiTe 0CHOBHEIE HATIPABICHUS PA3BUTHA JIMUHOCTU B O PraHU3aluN

IToBbIIeHHBIH YPOBEHD:

I. [Tepeanciure karoueBsie MpoOIEMBI MPOIECCA COMATM3AIUN UHANBUIA
2. Oco0eHHoCTr conManu3anuy MNOKOJICHUH B YCIOBUAX Poccuu u €€ BUIEI
3. ConpanbHEBIN CTATYC U CONMATBLHAS POJIh IMYHOCTH B OPraHU3alun

I[EEHHHTI—I{}E MoBeJICHHE B OpraHHu3alluu

[eJb: 3aKkpennenne TEOPETUUECKUX 3HAHWI OTHOCHUTENBHO BBIABJICHUA IEBUAHTHOTO MOBEAECHUA
Opranuzanuonnasi gopMa: Kpyribsli CTOM

3HAHUSA U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTarTe 0CBOCHHS TeMBbl:

Crynenr Oyner 3HAaTh:

- HOHATHE «IEBUAHTHOEY» MOBENECHUE NMHANBHUIA B OPTAHU3AIINH;

- BUJIBI IEBUAHTHOTO MTOBENEHHS;

CryneHr Oyner yMerTs:

- OMMCBHIBATH BO3MOKHBIE NPUYHUHEI U MOCAEACTBUAS JEBUAHTHOTO MOBEIEHNA MHINBUIA;

- pa3pabarsIBaTh HATPABJIEHUA BO3AEHCTBUS HA IEBUAHTHOTO MTOBEIEHUE HHANBHUA.
d®opmupyembie komnerennuu: [1K-4, [TK-7

AKTYaJIbHOCTh TeMbI: [EBUAHTHOTO ITOBEIEHUE BBICTYMAECT OAHUM U3 (PAKTOPOB, CHHKAIOMINX
3(p(PEKTUBHOCTE OEATEIEHOCTH OPTaAHU3AIINN .

TEﬂpETH‘I eCKafd 4acThb

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOANMMUCHIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

ABJACT Briapenel; lHleBayxoBa TaTbAHa AnekcaHapoBHa

pabOTHUKOB CaMBIM TPYIHOIPEOTOIUMBIM

IpoBaTh 0€3 pa3pabdOTAHHEIX CUCTEM MPABWI U
nopm AYETRYERREY; ¢ 49,38 2001 Cpr £ P8 TS M UYEIOBEKOM TPEOOBAaHWHM M 00M3aHHOCTEH,

HeOOXOIHUMBIX IJIA DGU.[ECTBEL B macmrabe Bcero odmiecTBa (pOPMUPOBAHNE U COBEPIIEHCTBOBAHUE TAKUX
CHUCTEM MPOUCXOAUT HEMPEPLIBHO. [Ipu nCmoas30BaHUM JaHHOW CUCTEMEBI CPEACTBOM HAKA3aHUA B CIydasIX
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HAPYIIEHUs YCTAHOBJIEHHBIX TPEOOBAHWN W TIPABWI IOBEAEHHUA ABIAETCS OOMIECTBEHHBI KOHTPOJb,
OCYIIECTBIAEMBIN TOCYIAPCTBEHHEIMUA OPraHaMH YIPABICHUS.

Tpynno cede mpencraBuTs 00MIECTBO, B KOTOPOM BCE €T0 UJEHBI BEMU OBl Ce0s cOrmacHO o0mmMm
HOPMATUBHEIM TpeOoBaHuAM. B cinydae, kOrga 4emoBeK HAPYIIAeT HOPMBI, IPABUIIA MOBEIEHU, 3aAKOHHI,
TO €r0 MOBEIEHUE B 3aBUCUMOCTH OT XapakTepa HAPYIIEHUA HA3bIBAETCA TEBUAHTHBIM.

C TOYKH 3pEeHHUs COLMOJOTHMM [IEBUAHTHOE TOBEOECHUE MOMKET OTANYATHECA OOompmmm
pazHooOpasueM: OT MONMYyCKOB 3aHATUM 10 Kpaxu, pa3zdosa, yOuicTBa u tak manee. Hac ke mHTEpecyer
Oosiee y3K0€ OMPENENeHUe TEBUAHTHOTO MOBEACHMA.

B MmenemxmenTe TepMuH «IeBUalug» 0003HAYAET MOMUMO JEHCTBUM, KOTOPHIE HE BIIUCHIBAIOTCA B
paMKu 3aKOHA, M11000€ HETO3BOJEHHOE MOBeAeHUE padoTHHKA HA pabouem mecte. Croga MOKHO OTHECTH
BOPOBCTBO M OOMAH HA BCEX YPOBHAX, Kpaxa pad0o4ero BpeMEHM, YKIOHCHW:A, W30€raHus HAJIOIOB,
OOOJEIKN BEOOMOCTEH 3apaboTHOM 1mIarel, caboraxka u Tak pgamnee. lakum o00pa3zom, OEBUAHTHOE
mOBENEHUE — HTO moboe noBegeHue, O(QUIMATHEHO HE 0a00pseMoe PyKOBOACTBOM OPTaHU3AIAN U
BKJIFOUAIONIEE HEMO3BOJIEHHBIE MTEPEMENIEHUS PECYPCOB K padOTHHKAM U pykoBoauTENAM. Hamo 3aMeTurs,
4TO 9TO SBJIECHUE UMEET NOBOJILHO IJIUTEIbHYI0O UCTOpUI0 — OT Erunra Bpemenu (papaoHOB 4uepe3 mepuon
kiraccnaeckou Jlpesuen ['peryu u 10 cerogHANIHEro OHA.

[TombITkH OOBACHUTH OTKIOHEHWS B MOBEACHUM C TOUKHM 3PEHUS MCHUXOIOTHU OCHOBBIBAIOTCSA Ha
BBIIBJIEHUN HAKIOHHOCTEN, NPUCYIIMX ONPENEIEHHOMY ICUXOJOTHYECKOMY THNOY JUYHOCTH, W €€
CITOCOOHOCTAM YBJIEKATh ATUM Apyrux. OmHako, 0onee miaoI0TBOPHBIMH MPEACTABISMIOTCS CUTYAI[IOHHBIE
0OBACHEHU, O KOTOPBIX YCIOBHA PA00YET0 MECTA UCCIEAYIOTCS B COIIMATEHOM KOHTEKCTE.

Ilepeuens OucCKyccuoHHbIx mem 0715 Kpyanozo cmonida

ba3oBblIil YpOBeHB

.
.

CucreMa COIMaTbHBIX HOPM OpraHnu3aiuu
[TpramHEl BO3HMKHOBEHUA NEBUAHTHOTO MOBENEHUA PAOOTHUKOB B OPraHU3aI MU
DopMBI IEBUAHTHOTO MOBEAEHNA PAOOTHUKOB B O PraHu3aiinum

el N

IloBbIlIeHHBIH YPOBEHB

—
-

Cucrema noBenendeckux peaknuu no P. Meprony
[Tpobnems! conmaneHOTO KOHTPOJIA B O PraHU3aiiu
D(ppexTuBHAA TPOPUIAKTHKA IEBUAHTHOTO MTOBEAECHNUA B OPTraHU3alUN

el h

PERGMEI—IH}'EMHH JATeparypa.
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AOKYMEHT NoarnmncAH
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Bnapeneu; lLlebayxoea TateAHa AnekcaHapoBHa tmepamypas
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2. JHopodeesa, JI.M. OpranmzanunonHoe mnoBeaeHue : ydeOHO-meroguueckun kommiekce / JLH.
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Tema 8. YnpapieHHe kOH(QIHKTAMH H cTpeccaMu

KoH(IuKT B oOpranu3anum

Ile/ib: mOCTpOEHNE TUCKYCCUU OTHOCHUTENBHO ITOCAEACTBUN KOH(DIMKTA B OPraHu3aiuu
OpranmsanuonHas ¢gopma: KPyTisli CTOMN

3HAHUA U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTaTe 0CBOCHHS TeMbl:
CryneHrt OyIer 3HATE:

- HOHATHE «KOH(IMUKT» B OPraHU3a1MH;

- KJIACCU(PMKALMIO KOH(DIINKTOB;

CryneHrt OyIoer yMeTs:

- OOUCHIBATE () YHKIIUM KOH(IUKTA B OPraHA3aIlnH;

- AHATTU3UPOBATE NOCIEICTBUA KOH(PIUKTOB.

d®opmupyemblie koMmneTeHnun: OIIK-6, [1K-4, [TK-7

AKTYAJIBHOCTH TeMbI: PE3yJIbTATH TUATHOCTUKUA BEPOATHOCTH KOH(DIUKTA IMO3BOJIAIOT OLEHUTH CUCTEMY
OpraHu3arMOHHOTO MOBEACHHUS.

Teopemuueckas wacmso

Kougnuxkm — smo omcymcemesue coenacus mexcoy 08yMs wiu boiee cmopoHamu (Auyamu uiu
SPYRnami), NpoAIAIWUeCca NPU NONbIIMKE pas3peuiums npomusopeyue, npuiemM 4acmo Ha (pore ocmpuolx
IMOUYUOHANbHBIX NEPEAHCUBAHULL.

B03MOKHOCTE KOH(JIMKTOB 3aJI0KEHA B CYILIECTBE CAMOM YENOBEUECKOU KU3HU. [IprunHbl KOHMDIMKTOB
KOPEHATCSA B aHOMAIMAX OOIIECTBEHHOW KU3HU U HECOBEPIICHCTBE CAMOI0 4€IOBEKA. K OCHOBHBEIM IIpUYMHAM,
MOPO KA MM KOH(PIMKTEI, OTHOCSTCA:

° COLMATEHO-YKOHOMHUECKHUE,

o MMOJTUTHYECKHUE,

o HPABCTBEHHEIE;

° nCUX0 (P3N ONornIecKue U OMOIOrHIeCKUe 0COOEHHOCTH JIFOIEH.

Crenyer pazmuars OOBEKTUBHEIE TPUYMHEI M MX BOCIPUATHE UHIUBUIYYMAMMU.

OOBEKTUBHBEIE MPUYMHBI MOKHO HPEICTABUTE B BHIE HECKOIBKUX TPYON: OTPAHUYEHHOCTH PECYPCOB,
HOMJIEKANMX PACOPENEICHUI0; Pa3IMuUue€ B LEMIAX W IEHHOCTAX, METONAX ITOBEACHUA, YPOBHE KBAJIM-
(pukaryn, 00pa30BaHMA; B3aUMOCBA3h 3aJAHUN, HENPABUIBHOE PACHPENEICHHE OTBETCTBEHHOCTH; IJIOXUE
KOMMYHUKALIHH.

KOoH(mIKTEI B HACTOANIEE BpPEMA SABIAIOTCA KIHOUYEBOH OPOOIEMOM KWU3HU, KAaK OTIAEIBHEIX
JTAYHOCTEHN, TAK U LIETBIX KOJIJIEKTUBOB B KOMMEPUECKON AEATEIHHOCTH.

JlearenpHOCTH 4YEIOBEKA MOTYT TIPOTUBOCTOATE B KOH(PIMKTE WHTEPECH APYTUX JIIOJEH WIH
CTUXUIHBIE CUJIBI PUPOILL. B 0qHMX KOH(IMKTaX TPOTUBOMOIOKHOU CTOPOHOM BEICTYIAET CO3HATENILHO U IIE-
JICHATIPABJICHHO JOCHUCTBYIONIMH AKTUBHBEIM TMPOTHUBHUK, 3aUHTEPECOBAHHBIM B HAMIEM MOPAKEHUU,

CO3HAT -~ 77 e T mﬁbﬁﬁEH}_ﬁéﬂﬂHCAH_ FTOoOTeTSTE 0T HETO E'.HBHCHILIEE, '—IH}GLI ,I[GGPH‘ECH CRBOCH I110-
Oenpl J SNEKTPOHHOW NOANMMUCHLIO
B |Ceptdmkar:, | 12000002A633E3D113AD425FB50002000002A6 ", & JEHCTBYIOT JIUMIL «CIEIBIE CHITEI [IPUPOIBI»:
Bnageneu; Leb3yxoea TateAHa AnekcaHapoBHa
TOTOME Y oF A TIPEINPUATHH, OONE3HH COTPYIHUKOB M T. TL.
HPHPO. MleiicTerTeneH: ¢ 20.08.2021 no'20.08 2022 yrad BO BpeO YCIIOBCKY, d HHOTAd K €TI0 BBEII'OIC,

OZTHAKO €€ COCTOSIHUE U MIPOSBIICHHUE BIAMSAIOT HA PE3YJILTAT KOMMEPUECKOM AEATETEHOCTH.
JBixynien Cuioi B KOH(MIUKTE SABISETCS TIOOOTBITCTBO WIHU CTPEMIIEHHE YEIOBEKA WA MOOEINTh,
WM COXPAHUTh, WIH YIYYIIUTE CBOE MOJIOKEHHUE, HAMPUMEDP, 0€30IMacHOCTb, YCTONYMBOCTE B KOJUIEKTHBE WIH
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HAJIEK1a HA YCIIEX JOCTHKEHN MOCTABIEHHON B ABHOM WJIM HE SBHOM BH/IE LIEJH.

XapakTepHOU 0COOEHHOCTHIO JTFOOOTO KOH(JIMKTA ABIAETCA TO, YTO HU OJHA M3 YUYACTBYIOIIMX
CTOPOH HE 3HAET 3apaHee TOYHO W MOJHOCTBIO BCEX PEIIEHHH, MPUHUMAEMBIX IPYTUMH CTOPOHAMH, UX
Oyayniee nOBEIEHWE W, CIENOBATENbHO, KAaXIObIM BBEIHYXKIEH JIEUCTBOBATH B  YCIOBHAX
HEONPENEIIEHHOCTH.

Cnenyer 3aMeTUTh, YTO BOBJICYEHHE B KOH(IMKT B KOMMEPUECKOU OEATEIBHOCTH OOJBIIOTO
KOJIMUECTBA JTIOAEH MO3BOJIAET PE3KO YBEIMUUTE U OOHAPYKUTH MHOYKECTBO ANbTEPHATHUB U HMCXOIOB,
4TO SABISIETCSA BAKHOW MO3UTUBHOU (DYHKIIMEN KOH(DIMKTA, CBA3AaHHOU C YBEIMYEHUEM KPYyT030pa.

KOH(MKTEI MOTYT BBIMOMHATE (DYHKIMM, KAaK IMO3UTUBHBIE, TAK W HeraruBHble. K MO3HTHBHBLIM
CIIEIYET OTHECTH CIIEIYIOMINE:
paspAnKa HAIPsHKEHHOCTH MEXKAY KOH(IMKTYIOIIIMMHI CTOPOHAMU;

MOJTy4EHUE HOBOH MH()OPMAIIUK 00 OIMIOHEHTE;
CIUTOYEHNE KOJUIEKTUBA OPraHM3aLMH ITPH IPOTHBOOOPCTBE;
CTUMYJINPOBAHHE K M3MEHEHUAM U PA3BUTHIO;
CHATHE CHHIPOMA MOKOPHOCTH Y ITOJYMHEHHBIX;
QUArHOCTHKA BO3MOKHBIX OMITOHEHTOB.
HeraruepHble (pakTOpEI KOH(JIUKTOB BKIIIOYAIOT B CEOA:
OONBIINE SMOIIMOHAIBEHBIE, MATEPUATBHBIE 3ATPATHL HA YIACTUE B KOH(PITUKTE;
YBOJIEBHEHHE COTPYIHHUKOB, CHIKEHHME NUCHWILUIMHBL, YXYOUIEHHUE COLMAIBHO - ICHXOJIOTHYECKOTO
KJIMMATa B KOJUIEKTUBE;

v’ 4pe3MEepHOE YBJICUCHHE ITPOIIECCOM KOH(IMKTHOTO B3aMMOICHCTBIA B ymiepd  pabore;

v YMEHBIICHHE CTEMeHH COTPYIHHYECTBA MEXKIY YaCThI0 KOJUIEKTHBA TIOCIIE 3aBEPILIEHNE
KOH()TMKTA;

v\ CII0HOE€ BOCCTAHOBJICHHE IETOBBIX OTHOIICHHH.

AN N N T N

ITepeyeHb THCKYCCHOHHBLINA TeM /IS KPYIVIOr0 €TOJIAa
ba30BbIil YPOBEHB:

[TorsTie 0 kOHPIUKTAX U UX KIACCU(PUK AL
[Tpramner KOH(PIUMKTOB.

Crpecc. [IpyanHel BO3BHUKHOBEHHUS CTPECCOB.
Kiaccu(ukammsa opraHn3anoHHEIX (PAKTOPOB CTpeECCa.

2l i\

IloBbIIEHHLIH YPOBEHD:

1. Meroas ynpaBieHus KOH(PIAKTAMH.

2. Bmsanue koH(pIMKTAa HA OPraHu3aluOHHOE NOBENEHUE.

3. CoocoOBl SIMMUHUPOBAHUA OPraHM3alMOHHEIX (PAKTOPOB CTpecca: CO CTOPOHBI IMOIUMHEHHOTO U
PYKOBOIUTEIIA.

IlpakTHyeckoe 3anATHE 16

IIpeononenne koHPINKTA B OpraHU3al U

[enb: 0TpabOTKA HABBIKOB OPEOA0IEHUS MOCAEACTBUN KOH(DIMKTA B OPraHn3anim
Opranuzanuonnast popmMa: penmeHni THMOBEIX 34144

SHAHHA H YMcHHA, HpﬂﬂﬁpETﬂEMlﬂE CTYAC€HTOM B pe3y/ibTaTe OCBOCHHH TEMbI.

CT}’,I[EZ OJOKYMEHT NoanmvucAH
SNEKTPOHHOW NOAMUCKHIO

= HOHA Ceprudmkar:. 12000002A633E3D113AD425FB50002000002A6
- KNMAC(Bnapnenel: ' ' LWe6syxona TaTtbaHa AnekcaHapoBHa
Cryne

_ DHHCHEHCTEMT&HEH: ¢ 20.08,2021 no 20.08,2022

F F N F

- AHAIM3UPOBATE ITOCIEACTBUA KOH(DIUKTOB.
@opMmupyemsblie koMneTeHuu: OIIK-6, [1K-4, [TK-7
AKTYVAIBHOCTB TeMbI: PE3YILTATEl JUATHOCTUKU BEPOATHOCTH KOH(PIUKTA MO3BOJISIOT OLEHUTH CUCTEMY
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OPraHu3dalHOHHOTO MOBCACHH A.

3ajaum VISl peeHnst

ba3oBblIil YpOBeHB
3agaua 1. Ilpon3BoacTBeHHbLIH KOH(IHKT

[Tononus rpy3unky OOHOTO U3 LIEXOB NMpocTanBamm 0e3 padoTel u3-3a OTCyTCTBUA rpy3a. 3a 10 muH.
0 KOHIA padouero aHsA NpuOBLIA HAKOHEL ABTOMANIWHEI C JIMCTOBBIM () OTbTMPOBAHHBIM F€TUHAKCOM. Ero
HEO00XOoaMMO OBLIO CPOYHO BEITPY3UTh, TAK KAK MANIWHEI 3aKA3HBIC W NPEANPUATHIO NMPUIETCA ILUIATHTD
3HAYUTEILHEIN mTpad 3a MpoCTOH.

Macrtep JlomoB (oOpamiaace k padbounm): Pasrpyxkaiire.

Paboumne: Omnare nocne pabotrel. Komy nHamo, ToT mycte u pasrpyxkaer. Macrep: Heuero
paccyxaare! Muoro ropopure! Manmuer Hano ormyckars! bpuramnp (Hepemmrensno): Hano pasrpyxars,
pebsara.

Paboumii KprokoB (omerTHEIN, aBrOpuTeTHBIN, 40 mer): Hamoeno uepe3 aeHB OCTABATBCA IOCHE
paborel. [longua cupmemu 0Oe3 nema. He moxkere opranmszoBars padoOTy, a MBI OTAYBAEMCHA, Oa EmIE
OecrutathHo. [ImaTure, a HE XOTUTE MIATUTE — TPUBO3UTE BOBPEMSA, U MBI PA3TPy3HUM.

Macrep (oOpamiasce k Opuragupy npu Bcex): Uro y te0sa 3a Opurama?! Kro y tebsa Opuramup?!
[Touemy HE MOKENIE OPraHN30BaThL PA3rPy3Ky?!

JIume aBa YwenmoBEKa M3 CEMU TPY3UHMKOB MOIIEPKUBAIOT OpUragupa, HO pa3rpyKaTb HE TOPOHATCA.
OcraneHEIE COOUPAIOTCS TOMOM.

Torma macrep cnemmT kK HAYATEHUKY 11€XA U 00BACHAET EMY ITOJIOKEHHE.

Havamenuk mnexa (He BHuMKags B monpoOnoctu): Yro em€ 3a pasroBoper?! Mammner Hano
pasrpyxars, a y Teds moau gomou codopamics! [Touemy Huuero He Moxkemns Caenars?!

Macrep: CamoMmy Ham0 BOBpEMS HOOBO3 OPraHU30BEIBATE. [lonansa mroan 0e3 paboTer 0OITATNCE.

Havanmsnuk nexa: He TBo€ neno! 30Bu Opurany!

[Tpuxomur Opurama. Ot €€ umenn BeicTtymaer KprokoB, TpeOysa OIiarute CBEpPX- ypouHsie mo 20
yCII. €.

Hauamsnuk nexa: [Inarure nve Oyay! Ilongna cunenu, e ycrama!

Kprokos: ITomm gomou, pedsra!l

bpurama yxogur oMo, cutyanusa ocnoxkHAeTcsa. UToObl pa3rpy3uTh MAIIMHEL, HALO CPOYHO KOTO-
TO UCKAaTh.

Macrep un€r B gpyrou nex, rae yxe padoTaer BTOpas CMEHA, U JOTOBAPUBAECTCI C €€ MACTEPOM,
COTTIACHUBIIMMCS OTIYCTUTE Pa00OYMX CBOEH OpUTaIBl HA PA3TPY3KY.

Paboune, HE CHEIMATMCTEI MOTPY30UHO-PA3TPy30dHBIX padoT, HE HMEIT HEOOXOINMEBIX
npucrnocoonenuit u nosromy kouedmworea. Torma macrep JlomoB obemaer UM BHIILUIATUTE N0 15 yen. en.
bpurama cormamaercsa u OBICTPO pasrpyskaer 00e MammHel (HEOOXOIUMO YCIIETh CIENATh U CBOKO padoTy).
Macrep, mokazas, KyJa CKJIaOEIBATE MaTEPHaN, YILEI, HE TOKUAACE KOHIIA PA3TPY3KHU.

Ha cnegyrommii nens, nmpuag Ha padoTy, OH y3HaI, ur0 KprokoB u eni€ Tpoe rpy3dmMKOB IOAATN
3afBJIeHHME 00 yBOJMbHEHMU. Macrep BeITMCAN <«WIMIIOBEINY) HApAd 3a CBEPXypOuHyr pabory Opurane
npyroro uexa. Ho tak kak (ponn macrepa ObLn yxe ucuepnas, a B iexe He OBUIN ITPERYyCMOTPEHBI PACIIEHKH
HAa MO100HEIE BUABI pa00T, OH 00paTUICA 3@ MOMONILI0 K HAYAJIIBHUKY 11€XA.

Havanenuk nexa oOpaTwicsa Kk HAYAIBHUKY OTAENA TPyAd U 3apadOTHOM ILIATEL, PACCKA3dB €My BCE
KaK OBLIO.

Havamenuk nexa: [lonmmmaenis, moayunnace takasa ucropus. Ilomoru ¢ mapsmamm. Kak-to Hanmo
BBIKPYYHBATHCA.

""" NOKYMEHT NOANUCAH ory. CX0mu K 3aMECTHTEITI0 TUPEKTOPA.
INEKTPOHHOM NOANMMCHIO texa): ITo 15 ycn. en. ma uenosexa? Kakwue
Ceptudukar: 12000002A633E3D113AD425FBS0002000002A6
'HEHLHEHBJ],EHELLZ llebayxoea TaTbAHa AnekcaHapoBHa
NencTeuTtenen: ¢ 20.08,2021 no 20.08.2022 Bthf[H? CKOIBKO HTO 6}’,[['3‘”[' HpDﬂDHHﬂTBCH?

bynems nnarute?
Hagampauk OMTC: A MBI HEe BHHOBATHI. Buaumo, He OBLTO 3aKa3HBIX MAIINH.
Hano y3nats y nucmeruepa.
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3aMECTUTENL OUPEKTOpPA (3BOHAT aucneTdepy): Buepa aBe mammMHBI ¢ TETUMHAKCOM 3aIT031aJIH.
Korga Oyanems padorares o rpauky?

Jlucneruep: Manmnel HanmpaBineHsl BOBPEM, HO OHH TPH 4aca MPOCTOSUIN HA CKJIANE, TAK KAK HE
paboran nogbEMHHUK.

3aMECTUTENb OUPEKTOPA (3BOHUT 3aBEOYIOMIEMY CKIaaoM): 1Bl 49TO, HE MOKEIb TEXHUKY
conepxare B nopaake?! Mammuer onate onmoznam! I'py3uts Hano OpLI0 camMOMy, BPYUHYIO!

3aBeayHOMIMK CKJIAZoM: [€xXHUKa HA CKJIAAE B MOPAIKE, HO MHCOEKTOP MO TEXHUKE OE30mMacHOCTH
3ampeTun padoTars, TaK Kak padOumMil-TaKeIaKHUK HE TMPOIIET BOBPEMA MHCTPYKTAXK M OBLIT HEOKUIAHHO
OTCTpaHEH ¢ padOTHI.

K kxonmy pabouero musa k 3amecruremo aupekropa nmocrynwia w3 OTK moknmagnas 3amicka, B
KOTOPOM COoO0mIanoce O Oompmom Opake NpOAYKIWM, W3TOTOBICHHOW W3 3aBE3EHHOTO HAKAHYHE
TeTUHAKCA, SABUBILIEMCA CIEICTBHUEM IOBPEKACHUA (Ponaprupyromiero cmaos npu pasrpyske. bpurana
pasrpyxana  (OIETMPOBAHHBIM TETUHAKC B  CHEMIKE, 0€3 CHEeUaIbHBIX  IPUCIOCOOIEHMI.
COOTBETCTBYIONIETO MHCTPYKTAKA MPEABAPUTEILHO HE OBLITO.

3aMeCTUTENh TUPEKTOpa U3HAET pactopPaKEeHHE:

HenpenBunennsie pacxonrl 3a pas3rpy3Ky reTHHAKCA OMJIATUTE 3aBenyroniemy ckmagom (150 ycam.
€1.), TAK KaK HMMEHHO OH OTBE€YAeT 34 CBOEBPEMEHHOE IIPO- XOKICHHE HHCTPYKTAXKA MO TEXHUKE
0€e30macHOCTH BCEMU IO TUMHEHHBIMU €MY pA0OOTHUKAMMU.

C macrepa JIomMoBa 9aCTHYHO yaepxaTh CTOMMOCTE 3a0pakoBaHHoU nponykuuu (30 yci. en.).

HavaneHuka mnexa mnpenynopemuts O HEOOXOOUMOCTH CTPOTOTO MCHOJMHEHWUA (PUHAHCOBOU
OUCHUTLIAHEI U YIIOPAZOUECHUSA HOTPY30UHO-PA3TPY30IHEBIX padoT.

Hauamsnuk nexa o0saBmser BeiroBop Kprokoy. Macrep JlomoB momaér zassaenue 00 yxone.

B urore uepe3 nBe Hemem u3 1exa yBOJWINCE ATk uenoBek |33, C. 16-20)].

3axanue
. K xakoMy Tumy OTHOCWUTCHA NAHHBEIM KOH(INUKT: BHYTPHWIMNYHOCTHBIM, MEKIMYHOCTHBIM, MEXKIY

JTAYHOCTEIO U TPYIIIION, MEKTPYIITOBON
2. KT0 BMHOBAT B 3TOU NMPOU3BOACTBEHHON CUTYalIUN !
Kakou ymiep0d nanecén nexy?
4. Kak M0¥HO OBLIO pa3penmTs TPOU3BOACTBEHHBIN KOH(PIUKT?

ha

IoBbINIeHHBIH YPOBEHBb
3amaua 2. KoHQIHKT Mexay JHPEeKTOPOM H 3aMOM

Jlasxe B mpolBETAIONINX KOMITAHUAX HE BCE OBIBAET raako. Tak ciyumioces U B (pupme «Bexkropy,
3aHUMAIONIENCA pa3pabOTKON M BHEIPEHUEM NPOTPAMMHBIX MPOAYKTOB. Heoxumanno mns camoro ceOs
TEHEPANBHBIN OUPEKTOP OKA3aJICi HOMHUHANBHOU (purypou. Bcé Oompumil aBTOpPUTET CTanm mpuoOperaThb
TEXHUYECKUHN TUPEKTOP, KOTOPEIM COCPENOTOUMI B CBOMX PyKaxX CIAMIIKOM MHOTO (DYHKUHH U HAOEETCA
BCKOPE CaM CTATh IMOJIHOMPABHEIM PYKOBOAUTENEM. PACCMOTPUM JAHHYIO CUTYALIHIO C IBYX TOUEK 3PEHMUA.

Touka 3penus reHepaTbHOTO JUPEKTOPA.

Mens 30ByT Anekcent Hukomumosua [lerpos. f renepanbHeIi TUPEKTOP U COOCTBEHHUK KOMITAHUH
«Bekrop». Mue 53 roma, obpazoanue s nomxyuun BO BpemeHa CCCP, 3akonunB 3aouno MockoBCkHi
WHCTUTYT OSJIEKTPOHHOM TEXHUKHU M BEICHIYI0 mapTUIHYIO MIKOTY. S MPUHAIIE)KAI K TAK HA3EIBAEMOMY
OAPTUHMHOXO3AMCTBEHHOMY AaKTHBY W [0 MNEPECTPOMKU padoTas HA PyKOBOAANIMX [JOLKHOCTAX B
Pa3MMUHBIX TOCYAAPCTBEHHEBIX CTPYKTYPAX, CBA3AHHBEIX C PA3BUTHEM SIEKTPOHHON TEXHUKUA. B 5TO Bpems 1
npuoOpEn 0OMMUPHEIE CBA3M B HOMEHKJIATYPHOH CpEJIE.

Mot OuzHeC 3apomuacsa B IEPBBIE TOOBI CTAHOBIEHUA peIHKA B Poccun. HauanpHbeid kamuran A

| OKYMEHT MOANUCAH
3apaod - . AIIMOHHBEIMHM BavuepamMu. Koe-kTto u3 TOI-
P 3MEKTPOHHOM MOANUCHIO 1 yacpaMi o

MCHCI Ceprudukar: | 12000002A633E3D113AD425FB50002000002A6 KaltHUKaMu 1no Bricmen MAPTHHUHOW MIKOJIC.
banku Bnaneneu: | (| lebayxosa Tatesna AnexcaHapoBHa "TPOHHOM CHCTEMBI JOKYMEHTOO0OpOTAa U B
aABTOM; | . kommanus «Bekrop». Mue ymanoce yOenuTs

Heicteutenex: c 20.08.2021 no 20.08.2022
pyKDBLHwi.i_rh 1l wwis il Fin i asn i.'u..j:_i':r LAl i ililliiias wrikAllinni i i-ri.l_-:-iui.-ii. L B TDM T'ITD TDJ]I:I{D MDH KDMH&M B CDCTDHM

pemmTe ux npodOmemel. Oneir paboTEl ¢ MOARMH IMO3BONII MHE HAOpaTh KOMAHOY MOIOIEBIX,
O0€ICTBOBABIINX B T€ TOOBI NPOTPAMMHMCTOB, KOTOPEIE 1 co3nanu AbC (aBromMaTn3npoBaHHy0 OAHKOBCKYIO
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cucremy) «Bekrop», QpyHKIMOHUpYyONYIO yike 0k0I0 20 neT. boJIbIMHCTBO COTPYIHUKOB

«Bekropa» paboraroT CO MHOU CO aHA €€ OCHOBAHUA. Sl yBEPEH, UTO OHU MPENAHEI MHE, TOTOMY 4TO
KOTA-TO 5 (PAKTUYECKH CIac MX CEMBH OT TOJIOA.

Kommanus «Bektop» — yCHEmIHO pPa3sBUBAIOMIAMNCI W MEPCHEKTUBHBIM OM3HEC, CO3TAHHBIU
VUCKJIFOUHUTENBHO Oarogapsa MOEMY HAYAJIBHOMY KAMWUTAITY U MOMM CBA3AM. Sl cumTaro, 4ro 3TOT OWU3HEC
YK€ HEBO3MOKHO OCTAHOBUTH, KAK PA30THABIINNCA JIOKOMOTHUB. | yCTan OT HEONPEPEIBHOM OETOTHU U YK€
HE TAK AKTHUBEH. Sl yK€ HE UyBCTBYIO SHU(OpHUM OT yCHEMIHO NMPOBEAEHHBIX CAEIOK. S Temeps yxke HE
OpoBOXKY 24 waca B CyTKM B o(uce m mo3BOIIO ceO€ MHOTOA OTABIXATh HEIEIBKY-APYTYIO B CBOEM
ocoOHAuKe B JlOTOMMTOBEIX AbIax.

Bcé Obmo OBl mpekpacHo, e€cim OBl HE HANPKEHHBIE OTHOMIEHUA C TEXHHUYECKUM TUPEKTOPOM
kommanuun Makcumom MakcumoBuuem boraeBckum. boraeBckuil — Hekorga Mos npaBas pyka. OTIHMIHEIN
CIEHUATNCT, MOJB3VIOMIMICA aBTOPUTETOM B  KoJulekTHBE. Ipymoromuk. Beimycknuk MI'Y,
HEOCMOTPHUTENFHO M30paBIIMK Kapbepy BOEHHOTO. Kanauoar texuuuecknx Hayk. Padoran Ha «pakeTHBIM
nT Pomuner». A BeITanmul €ro «u3 rpAa3w», Kak M OCTAJIBHEIX. boraeBckuit amOunmno3eH. Yero Toabko
CTOWUT DJIEKTPOHHBIM anapec, KOTOPBIN OH cebe 3aB€n — bog@vector.com! Ha ¢upme moxer OBITE TOJIBKO
omud bor — A!!!

[Tonauany Hamm OTHOMIEHWA CKIAOBIBAIMCH XOPOMIO, U A MEPEOOBEPUI €My OONBIIYI0 YaCTh
TEKYNMX nen o yopasiaeHuro ¢Gupmoin. Muoro ner boraeBCckui nOpeBOCXOIHO BBITOJHSI CBOH
00g3aHHOCTH. HO HECKOIBEKO MeCAIeB Ha3ad YTO-TO B €ro IMOBEIEHHH U3IMEHWIOCE. S CTaa moaMedars BO
B3rmane Makcuma MakcumoBruua HEnoOpyro ycmemky. CoyCra Kakoe-TO BpemA A 3aMETHJ, 4TO KOTraa
MOCJI€ MOUX OTHE3m0B B Jlomomurel f TpeOyro €ro B CBOM KAaOMHET € OOKJIAIOM, OH, CCELIASCH HA
HEOTIOKHBIE AE€a, HE SBISAETCA MO HECKONMBKO 4acoB. Ecmm Obl mogoOHAas cuTyarus BO3HUKIIA JET IATh
Hazan, g Owl, HE pa3ayMmeIBas, boraeBckoro yBomwi: He3aMeHU- MBIX mwojied Her. Ho ceronnd... Ciumkom
MHOTO (PYHKIIUA COCPENOTOYEHO B PyKaxX TEXHUYECKOTO TUPEKTOpA, 4 MHE CAMOMY BO3BpAIIATHECA K
AKTUBHOMY VIPABACHUIO (PUPMON HE XOUETCA, TEM 0OJ€e UTO MOM OTJAXKEHHBIM OM3HEC 3TOTO0 U HE
Tpedyer. 5l cunTaro, 4TO BOOJHE 34CHYKHJ PA3MEPEHHYI, COOKOMHYK M KOM(pOPTHYIO ¥ WU3Hb. HO 4
UYBCTBYIO, UTO CHUTyalWs BBEIXOZUT M3-TOA KOHTpoOmsA. MHE m3BeCcTHO, 4TO padodne COBEMIAHUS, KOTOPBIE
boraeBcknuil MPOBOIUT C COTPYOHUKAMM, B ITOCIEHEE BPEMS YUACTHIIUCE, XOTS, IT0 MOEMY MHEHHUIO, B 3TOM
HET HUKAKOU HeoOxoaumocTu. Ha 5Th coBemanusa MEHS HE MPUTIIAMAT, 00 UX MOBECTKE A y3HAIO TOIBKO,
ecnu cnpomy boraeBckoro wimm Koro-mu0o u3 COTPYAHUKOB JMYHO. [Ipn 5TOM pamoBele COTPYIHUKH
CTBIIJIMBO NIPAYYT 71434 U MAMIAT HEYTO HEBPA3YMHUTEILHOE.

51 moHnmmMaro, 9To 3a MO€EH CrMHOM boraeBCkMil 3arean HeueCTHYIO Urpy. Buepa mue monecmu, 9To 34
rinaza OH OT3BIBAETCS 000 MHE KpallHE HEYBAKUTENBLHO, HA3BIBAA «HAILIUM CHOAPUTOM) WM
«IOJIOMHUTOBEIM OOCCOM». Sl MOHMMAIO, 9YTO B HAIMX OTHOMIECHUAX C TEXHUYECKHUM IUPEKTOPOM HAa3pel
KOH(PJIMKT, KOTOPBIA TPEOyeT CKOPEUILEro pa3pelieHus, MMOKA B HET0 HE OKA3aJuCh BOBJICYEHEI BCE
COTPYAHUKUA KOMIaHuM. S mpeanmodén Obl pemuTe BCE MPOOIEMBI MUPHBIM IYTEM, HO CUTYAlMA MOKET
BBIHYIUTE MEHA IEHCTBOBATEL OUEHB K ECTKO.

S moutm yBepeH, 4TO nEab bOraeBCKOro — OTTECHUTH MEHA IIOJHOCTBIO OT PYKOBOACTBA
KoMImanuen. YTo kK, B KpalHEM CIoydae, i TOTOB MPENOCTABUTHE €My TaKyko BO3MOXHOCTH. [lo mpaBne
roBopsa, OT Oum3Heca A yCrald, XOTS U HE TOTOB VHUTH IIOJHOCTBIO «HA HOKOW». Sl MOry Hajuere Ha
3apBABUIETOCA TEXHAPA MPOUHyH y3ay. Xouer boraeBckui BO3rnaBaAre (pupmy — (pupma ero! Ho nensru
5ToN (pupmel — mou. M y MeHA €CTh BO3MOKHOCTE JIETAIBHO BRIBECTH BCE HATUUHBIE CpeACTBA U3 000poTa
(PUPMBI U TIEPEBECTH UX HA CBOM JIMIHBIN OAHKOBCKUU CUET.

Touka 3peHnsa TEXHUIECKOTO qUPEKTOpa

Mens 30Byr Makcum MakcumoBua boraeBckuu. f texuumaeckuili qupekrop komnanun «Bexropy.
Mue 49 ner, oOpazoBanme s moaydwi BO BpemeHa CCCP, 3akoHuMB (DaKynbTeT BBIYMCIATEIRHOU
maremMarukn U kuOepuerukn MIY. Ilocne oxoHuanus yHUBEpCUTETA A NPEANOYEN KAPBEPY BOEHHOTO
yuénoro. f paboranm B 3akpertoMm wuHCTUTYTE MwuHmcrepcTBa OOOPOHEBL, y4aCTBOBAXI B CO3JaHUH

oporpi [JOKYMEHT MOANMWCAH m komrmuiekcamu [IBO. Tam ke 3ammrun

KAHIH SNEKTPOHHOMW MNOANMUCHIO WJICS 10 YMHA MOAMOJKOBHUKA. bymnymiee moé
‘Ceptudpmkar:  12000002A633E3D113AD425FB50002000002A6 | C 1990

Ka’gaﬂc'ﬁnaneneu: lebayxoea TaTbAHa AnekcaHgpoBHa Ka. HaTAIA X TOMOB MOA .BapHJIH,TEE];,

CUHTAal 3y «HOTEpPANIA B BECE». DTO MOHU3WIO MOHU

corua, Hevctautened: ¢ 20.08.2021 no 20.08.2022 X, 4@ BEOb KOrIa-TO s MEYTAJI O IEHEPaAIbCKHUX

jJammacax, rocqade ¥ mepcoHaIbHOM aBTOMOOMIIE.
M tyr oguH w3 OBIBIIMX OJHOKAMHUKOB mo yu€be B MI'Y moznakomun mens ¢ Anekceem
HuxomgumoBuuem [leTpoBriM, uemoBekom, Ha MOM B3TIAA, HEAOCTATOYHO YMHBEIM U KOMIIETEHTHBIM, HO
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XBATKUM UM VIOAWIMBBIM, CO CBM3AMH M C aeneramu. K tomy xe IlerpoB oOnmaman nHemypHBIMH
OPraHu3aToOpPCKUMH  CcrmocoOHoCcTAMM. Amnekcen HukomumoBuu OBl BIANENBENEM U TEHEPAITBHBIM
OUPEKTOPOM HETABHO CO3DAHHON KoMmaHuu «Bektop». OH nmpurmacuna MeHs Ha cobeceqoBaHue u
OPENJIOKNUI CTAaTh HAYAIIBHUKOM OTIENd BHEApPEHHsA. B OAHKOBCKOM J€l€ s HUYErO HE CMBICIHMI, O 4EM
OBpLI0 XOpOomI0 M3BECTHO U MHE, U [lerpoBy. Ho Ha Tor MmomenT y IleTrpoBa moaxonsmen kaHAUOATYPBl HA
OaHHYIO JOJDKHOCTE HE OBLIO, M, HA3HAYNUB MHE ITOJIY- TOQOBOU MUCHBITATEIBHEIM CPOK C 3apIUIATOM, JIAIIE
HEHAMHOTO TPEBBIIIABIICH 3apIiaTy panoBoro mporpammucra «Bekropa», Ilerpoe, mo cyru, Huuem He
puckoBan. bpam OH MeHA HA STy JOMKHOCTB, PYKOBOACTBYACH NMpUHIMNOM: «KWHEM mieHka B BOXY.
BreimmeiBeT — XOpomio, a YyroHeTr — He xanko». Ho f-to «menkom» cedsa He cuuran. [lepBeie mecsisl
paboTel B «Bekrope» mokazanmuce mMHE anoM. Sl HE 3HANT Aake, UTO TAKOe OyXraaTepckas mpoBOJKa. A
OPONEMOHCTPUPOBATE KJIMEHTY CBOI0 HECOCTOATENBHOCTE A HE HMeEN npaea. llpuxomwnoces nrars,
OPUTBOPATECA, W3BOpauuBareCa. M sT10 ObBLIO yHMKEHHEM. JTOoro yauxkeHus A IlerpoBy He mpomiy
HUKOTA.

Ha t10, 9T00BI MOMHOCTEIO BOUTH B KypC A€na, Y MeHA ymén rog. Mo aHamuTHYECKUN YM TO3BOJIII
MHE OCBOUTHLCS C OAHKOBCKUM AenoM (pakTUdecku 0e3 MOCTOPOHHEW moMomid. f mMecsAramu mpomagai B
KOMAHIVUPOBKAX, MHE HEIMPEMEHHO HYKHO OBIJIO O0Ka3arek U cebde, u ApyruM, 410 U B 3TOHU cepe i1 Ha
MHOTOE ciocodeH. JKaxkaa ycnexa Opl1a HACTOMBKO CUIIBHOM, 9TO A MEPECTANI 3aHUMATHLCA IEIAMH CEMBH, U
MHE MPUILIOCE PA3BECTUCH C JKEHOU.

[TerpoB oniennn MOE€ pBEHUE U CAENAT MEHS TEXHHUYECKUM qUpPEKTOpPOM «BekTopay. f cran BTOpeiM
JIALIOM B KOMITAHUH. A 4€pPE3 HECKOIBKO JIET 5 (PAKTUUECKHU CTaJI HEPBBIM JIAIIOM Ha (pUpPME.

Ceromua Anexcen HuxomumoBuu IlerpoB — (urypa ckopee mommnanenas. IlerpoB — cubapuwur.
busnec ero MHTEPECYeT HE KAK MPOIECC, 4 KAaK CPEACTBO YIOOBIETBOPEHHMSA CBOMX MOTpeOHOCTEN. OH
UETOBEK OTPAHWYEHHBIM, €r0 BIIOJHE YOOBIETBOPAET TOAOBOM n0x04 B XXX MOIAPOB, IMATHKOMHATHASA
kBaptupa B Mockse, apromo0mis bMB u nebonsmoint ocoOusaxk B JlomomuToBeix Ansnax. OH, 0O CyTH
IeJ1a, MPEKPATHII 3aHUMATECA I€IaMUA, TPOBOAA OOJIBITYIO YACTh BPEMEHHU B 3TOM CaMOM OCOOHSUKE.

bnaronomyune «Bekropa» oOmanuusoe. IlerpoB cram Topmo3om coOCTBeHHO- 10 Om3Heca. OH HE
OpUIATaeT YCHWJIMH K PACIIMPEHUIO KIUEHTCKOM 0a3el, momaras, 9ro CTAPhI€ KJIMEHTHI OT HETO HUKyAA HE
nenyrcs. [lerpoB He moonipser npennaraéMele MHOIO HOBIIECTBA, HAMMPABIEHHBIE HA pa3BUTHE (pupmbl. OH
HAOEETCs HA CBOM CTAPHIE€ CBA3M, MOMOTABIINE €My MHOIO JIET BEIMIPEIBATH TEHIEPHL. HO Tenepr-1o 310
yiK€ HE CTOJBKO €r0 CBI3HM, CKOJBKO MOM, M IIPH PEMIEHHN CEPhE3HBIX BONPOCOB OAHKU-KJIMEHTEI
OPEATOUNTAIOT UMETE AEI0 UMEHHO €O MHOU. BunoBar B 3Tom llerpor cam, (pakTnuecku mepenoBEPUB MHE
ynpasiaeHue (pupmoii. K Tomy ke, pazapaxeHie KIMEHTOB MPOTHUB «dtanaronien» Bpems oT Bpemenu AbC
HACTOJBKO BEIHKO, UTO HAMOOJIEE KPYITHBIE U3 HUX HAYAJIA MEPETOBOPEI ¢ KOHKypeHTamu «Bekropa». Ho s
1 TOJIBKO A 3HAI0, YTO HYKHO CHENATh, YTOORI (prpma 3aKi1a HOBOU KU3HBIO.

B panax corpynHukoB «BekTopa» 3peeT rimyxoe HEIOBOILCTBO reHepanbHbIM. OH HaneeTca Ha CBOU
«IMATEPHATMMCTCKUE» METOABl padOTEI € NEPCOHATOM, HE YYBCTBYS, 4YTO «OTLUOM POIHBIM» I
OONBIIMHCTBA COTPYOHUKOB OH YK€ HE ABAAETCA. CTarHamysa B pa3BUTHH (PUPMBI IIPUBEIA K TOMY, UTO
YPOBEHB OIUIATHI TPyda CTAJX YK€ HWKE, YEM B KOMIIAHHUAX-KOHKypeHTtax. M Ha stomM (pone A Kak
TEXHUYECKUN OUPEKTOP HAuuHA npuoOperats BCE Oonpmmit aBropureT. Ecnm OBl TE€HEPAnbBHOTO
BEIOMpAJIM BCEOOMMM rOJIOCOBAHMEM, OUE€Hh MHOTHUE OTHAIM OBl CErOaHsA CBOU rosoc He 3a Ilerpoma, a 3a
MEHA. Sl MOOMIPSAI0 STU HACTPOEHUA, ¢ OTHOM CTOPOHEBI, YCTAHABIMBAA BCE O0JI€E TECHBIE KOHTAKTHI C
COTPYOHUKAMHM, C APYTOM — HE YOyCKaw Ciaydas, 4TOOBl BBEICTABUTH HAIMOKA3 HEMPO(PECCHOHATU3M H
orcranocts [lerposa.

OTKpOBEHHO rOBOPA, A CTOIBKO BIOKUII B «BEKTOP» CHII M CTONBKUM ITOKEPTBOBAI paau Oyaymiero
KOMITAHWM, YTO CUUTAJ OBl CIPABEIINUBEIM, €CIU B OOUH NPEKPACHEIM MOMEHT CTaAI OBI X03AMHOM (PUPMEI
1 peT30BaI HAMEUEHHYIO TPOTPAMMY pa3BUTHA.

Y IlerpoBa, XOTH M NPUTYNMHUBIIEECA, HO HEIUIOXOE aNMapaTHO- HOMEHKIATYPHOE uyTeé. [[ymaro,
4TO OH MOYYsI OMACHOCTE. Sl MOKa HE 3HAI0, YTO KOHKPETHO OH MOKET MPEANPUHATE, HO OKUIA0 AeMapIia

C €ro ( OOKYMEHT NOAMWCAH 1a€T 0 KO3BIPHBIX KApTax B MOEM PYKaBe.
SNEKTPOHHOW NOANCHIO \OJIBHEHUE 10 OJIArOBUIHEIM ITPENIOToM. YUTO
) CepTudukar: 12000002A633E3D113AD425FB50002000002A6 K Lo v
K, A FIEnaneneu: WeBayxora TatesHa AnekcasHapoBHa )TPYTHHKOB. FOUCBRIX COTPYTHHKOB: yKC
3aperv 'T» W HOBYIO TOProByrw Mmapky. Koe-kto u3
PYKOB(Aencteutenen: ¢ 20.08.2021 no 20.08.2022 npu yuactun «Kopsera» B TeHmepax. Muoro

NPOU3BEIEHO KOMMPOBAHUE BCEX «MCXOOHUKOB» ABC «Bektop», mpuuém Tak, 4T0 AOKa3aTh (PAKT Kpaxu
WHTENIEKTYAIEHON COOCTBEHHOCTH OyaeT NMpakTU4eCKM HEBO3MOXHO. BosrmaBur (upmy «Kopser», s
TOTOB MOJMHOCTEIO BEITECHUTH «Bek- TOP» € PBIHKA M 3aBOEBATH HOBEIE PHIHKHU. EIMHCTBEHHAS 3arBO31Ka
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3AKJTI0YAETCA B TOM, UTO JJI CTAPT-AIla Y MEHA HE XBATAET HATMYHBIX CPENCTB.
3ananue

1. ABmgerca mu KOH(IMKT, OMUCAHHBEIN B CUTYAllMH, KOHCTPYKTUBHBIM WM JECTPYKTUBHBIM !
K kakoMmy TUIy OTHOCHUTCA MAHHBIM KOH(PJIMKT — BHYTPWIWYHOCTHBIA, MEKIUUYHOCTHEIN, MEKIY

D

TAYHOCTBIO Y TPYIIITION?

JlanHEBI KOH(IMKT HOCUT OTKPEITHIA XaPAKTEP MM 3aKPBITHIN?

Ha xakowm srame pazBUTH HAXOZWUTCSA JAHHBIN KOH(IUKT?

Kakoi1 Bki1an cuenan Kakaslil Y9aCTHUK KOH(PIMKTA B pasBUTHE (PUPMBI?

Kakue mocnencTBus MOTYT OKHUAATH (PUPMy, €CIIM KAk YIACTHUK KOH(IMKTA PEATM3yET CBOH

AR

[MOTEHI[MAIBHBIE TUTAHBI?
Ha gneii Be1 ctopone? [Touemy?
MoOKHO 1M HA AAHHOM HTame pPa3penmThs KOH(IUKT, W30€KaB HETaTUBHEIX IMO- CACACTBUN OJIA

-

KOMITAHHH?!

PexoMeHnayeMas Jaureparypa:
Ocnoenan numepamypa:

1. Ilerpocsan, /I. C. Opranmsanmonnoe nopenenue : yued. mocodue / [1.C. Ilerpocan, H.JI. darkuna ;
nond. pen. b.A. Paizdepra. - M. : Ua¢ppa-M, 201 1. - 272 c.

2. Kpacoscku, HO. 1. Oprammszammonnoe mosenenue : [yueOnmk]| / FO.Jl. KpacoBckuu. - 4-e usnm.,
nepepad. u gom. - M. : KOHUTHU-JIAHA, 2014. - 487 c. - Ha yuebnuke rpud: Jom.MO.

dononnumenvruan 1umepamypa:

1. Kpacosckui, FHO.Jl. Opranmnzannonnoe nopenenue : yaeobnuk / FO.J1. Kpacosckuii. - 4-e u3a., nepepa0.
u gom. - M. : FOnuru-/lana, 2015. - 487 c. : cxem., un., Taba. - budbmiorp.: c. 469-470. - ISBN 978-5-

238-02186-7 ; To Ke | DEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Hopodeera, JI.M. Opranmzannonnoe mnoBeaeHue : ydeOHO-meroguueckun kommiekce / JLH.
Hopogeera. - M. ; bepmn : [lupexkr-Menua, 2015. - 406 c. : w1, cxem., Tabn. - bubmrp. B kH. - ISBN
978-5-4475-5269-5 , To Ke | DNEKTPOHHBIN pecypc]. : URL.:

http://biblioclub.ru/index.php?page=book&id=426938

Tema 9. yl’[pﬂBﬂEHI—iE HOBOBBCJICHHSIMH B OpraHH3zainiu

OPFHHHSHHH{}HHI:IE H3IMEHCHHHA. NNIPHYHHLI H MMOC/IEACTBHA

Heas: popMupoBaHME MPENCTABICHUM OTHOCUTEIBHO Mpomecca pa3padoTKu U BHEAPEHUA U3MEHEHWUU B
OpraHu3anin
Opranuzanuonnas ¢popma: codecenoBanue

SHAHHA H YMcHHA, HpﬂﬂﬁpETﬂEMlﬂE CTYIEHTOM B pe3y./ibTaTe OCBOCHHHA TEMbI.

CT}’,I[EZ OJOKYMEHT NoanmvucAH

_ q)HI{T SNEKTPOHHOW NOANMMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

- IPHUY Bnagenew: WeBayxopa TatbAana AneKkcaHapoBHa \CHIA,
- B3au! 1 B OpraHu3aIlHH;

CT},’,I[E' Nencreutened: ¢ 20.08.2021 no 20.08.2022
- pa3jindarb OCHOBHEIC THIIEI H3MEHEHHH B OpPraHH3a1 i,
- CTPOUTE MPUYUHHO-CIEICTBEHHEIE CBA3M MEXKAY (PAKTOpAMM M TUIIAMH OPTaHU3ALIMOHHBIX U3MEHEHU.

@opmupyeMbie koMneTeHnun: OIIK-6, [1K-4, [TK-7
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AKTVAIBHOCTB TeMbl: [Iponecc pa3BuThsa opraHm3anvid B COBPEMEHHBIX YCIOBUAX XapPAKTEPU3YETCA
HEPABHOMEPHOCTBIO, JAUCKPETHOCTBIO, IMKJIMUHOCTBIO, a4 TakkKe HAIMIMeM VCTOMUYMBOCTH W
HEYCTOMYMBOCTU. BermencrBue 3TOro OTHUM W3 TJIABHBIX CBOMCTB OPTAHW3AIMH SBIAIOTCA THUOKOCTH H
ATATITUBHOCTE.

Teopernueckasi yacTo

M3meHnennsa B opranuzanmu adOCOMOTHO HEOOXOAUMEI, €CIM OHU HE OPOHUCXOIAT, TO OPraHu3anusd
oOpeuena. Pemarontyto poias B MHUIMHPOBAHUM M OCYMIECTBICHUN M3MEHEHUH UTPAlOT PYKOBOIUTENM, T.
K. HECYT OTBETCTBEHHOCTH 34 Pa3padOTKy CTpPATErMM W3MEHEHWH U IUIAHUPOBAHUA MEPONPUATHI MO WX
OCYIIECTBJIEHUIO. HocuTEmAMH CONMPOTUBIECHUA W3MEHEHUAM SABILAIOTCA Moau. OHM 00ATCA HE camMux
HU3MEHEHHH, a4 OBITH N3MEHEHHBIMH.

HaxoxaeHme nUUHOCTH B OPraHW3aily, BBEIMOJHEHHE pa3IMYHOrO poJa 3aJaHuil, OCBOEHHE
HOBOBBEJIEHUM JOCTATOYHO YACTO COMPOBOKIAETCA YCUIEHHEM CTPECCOBEIX COCTOSHMIM 4enoBeka. B rimase
MOKAa3aHbBl OCOOEHHOCTH CTpecCa JIMYHOCTH M CITOCOOBI BBIXONA W3 CTPECCOBEIX curyanmii. Hapsamy co
CTpeccoM Ha paboueM MECTE BO3MOKEH U TAK HA3BIBAEMBIN OPTAHU3AIIMOHHBIN CTPECC, KOTJIA OPTraHU3aIua
MOMANAET B MOJIOCY 3ATSHKHOIO KPU3MCA U CTAHOBUTCA Hed( pekTuBHON MO MHOrUM napamerpam. K takou
OpraHn3anvy MNPAKTUYECKH HENPUMEHUMEI T€ VIPABICHYECKUE BO3JCHCTBUA, KOTOPHIE OBIBAIOT
3(p(PEKTUBHEIMU IO OTHOMIEHUIO K OPraHU3aIndaM, HAXOAANIMMCA B 0OBIIHOM COCTOSHUH.

OgHUM U3 CaMBIX paCOpPOCTPAHEHHBIX THUIIOB U3MEHEHMU B OPraHU3alluM SABIAIOTCA CTPYKTYPHBIE
W3MEHEHU A, K KOTOPBIM OTHOCATCA:

H3menenus 6 nNpuHYuUnax ynpaeieHus — ONEPATUBHOE W3MEHEHHE COOTHOMIEHUA MEXKIY
HEHTpAM3AINEN W JEIEHTPATM3AIMEN B VIPABICHUM B 3aBUCHMOCTH OT W3MEHEHUA CTPATETHUUECKUX
OPUOPUTETOB; YCUIIEHUE MTPOrPAMMHO-IEJIEBOTO YIIPABJIECHUS I KOHLEHTPAIUM PECYPCOB KOMITAHUM HA
HanOOoIee NEPCIEKTUBHBIX HAITPABICHUAX PA3JIMYHBIX UCCIEIOBAHUMN U KPYITHBIX ITPOEKTOB.

H3menenusn 6 annapame ynpagieHus — NEPETPYIITAPOBKA MOAPA3ZAEICHUN, U3MEHEHUA B CUCTEME
pacopeneneHusa MOJHOMOYHH M OTBETCTBEHHOCTH, B KOOPAUHAIIMOHHBIX U MHTET PALIMOHHEIX MEXAHM3MAaX,
NEJIEHWA HA OTIEMNE], YIPABICHUECKON HEPAPXUU.

H3venenua 6 QyHkyuax ynpaegieHus — YHOOp Ha CTPATETMUECKOE IUIAHMUPOBAHUE, KOHTPOJIb
KaueCcTBa MNPOAYKIMM HA BCEX JSTAlax KU3HEHHOrO IUMKJIA, NPUAaHWE OOJIBLIErO0 3HAYEHHS BOIPOCAM,
CBA3AHHBIM C ITPOM3BOJACTBOM W YIIPABJICHUEM IIEPCOHAIOM, MOTHUBUPOBAHUE PAOOTHHKOB HA pa3padOTKy
HOBBIX MJEH, HAMPABJICHHBIX HA MOBBIIIECHUE 3(PDPEKTUBHOCTH ACATEIHHOCTH (DUPMEI, YCUJICHUE BHUMAHUSA
K MAPKETUHTOBOU JEATEIHHOCTH.

H3menenus 6 X03AUCMBCHHOU OeAMeIbHOCMU — W3MEHEHME TEXHOJIOTMH M TEXHOJOTHYECKOTO
Oponecca B OpPraHu3alyi, W3MEHEHHE CTPYKTYpBl padod4er CUabl, TPUMEHEHHME THOKHUX CHCTEM
ABTOMATHU3UPOBAHHOI0 ITPOU3BOACTBA, YriIyOneHne MEK(QPUPMEHHOIO COTPYOHHYECTBA B KOONEpALMH U
CITEI[M AT 3ATIHH.

Bonpocs! 1J1s1 codeceoBaHUA
ba3oBblIii YpOBeHB

1. Kakue BHyTpEHHHE U BHENTHUE CWJIEI BEI3EIBAIOT HEOOXOAMMOCTE M3MEHEHNN ! Onpenenure, Kakue
W3 HUX SBJIAIOTCS IUTAHUPYEMBIMH, 4 KAKHE — HEIPEIBUIEHHBIMU

2. Kakue cuibsl ABIAIOTCA TJIABHOU OPUUNHON U3MEHEHUIN

YTO MpOMCXOIUT HA KAXKIOM OTAME B IMPOIIECCE yOpaBIaeHUA nepeMenamu? Ha kakoM 13 HUX

BO3HHUKAET HAUOOJIBIIEE CONPOTUBICHUE H3MEHEHUAM !

4. Onumwure Tpu (POPMBI pacOpeneneHnus BIACTH, KOTOPBIE MOKHO UCIOIb30BATE ITPH YIIPABICHUN

e

W3MEHEHUAMMU.
5. Cnenpyer 1M BCe U3MEHEHUS B OPTAHU3AIMHY [UIAHUPOBATE 3apanee? MoxkeT 11 He3arIaHupOBaHHOE
1 JIOKYMEHT MOAMUCAH !
6. ANEKTPOHHOWM MOANMCHIO I B OPTAHM3ATII
- |Ceprudwar: _12000002A633E3D113AD425FB50002000002A6 | o)
" |Bnapgeneu: lLlebayxoea TateAHa AnekcaHOpoBHa AMH H3IMCHCHHH { .
8. >npeHnem HoBOBBeAeHUU. [louemy oHM Tak

Oewnctenrenen: ¢ 20.08.2021, no 20.08,2022

IloBbIlIeHHBLIH YPOBEHB
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KakOBBEI OCHOBHEIE TUIIBEI U3MEHEHUH B O PraHu3aiuu’

[Touemy opranm3anum UCHBITEIBAIOT COMPOTUBIECHUE nepemeHamM? Kakopa npupoaa 5tux cui’?

Kakuie MeToasl CYmIECTBYIOT ISl UX OPEOIOTIEHUS !

3. Ilouwemy BaHO HE TOJBKO IMPOBECTH AHAIN3 CHIIOBOTO ITOJIA U3MEHEHUH, HO U BBIABUTE U
KJIACCH(PUITUPOBATH OTAENBHEIX PA0OTHHUKOB OPraHU3aluH 10 OTHOIIEHHUIO K IPOBOIUMBIM
U3MEHEHUAM !

4. OueHuTte 3THUECKUE TPOOIEMBI, CBA3AHHEIE C YIIPOIIEHUEM CTPYKTYPHI OPTAHW3ALNH MTYTEM

COKpAMIEHNA NEPCOHANIA C IENBI0 MOBEICUTE MIAHC JOATOBPEMEHHOTO BBIKUBAHUA OPraHU3AINH.

PackpouTe KOHIIEMINIO OPraHNu3alMOHHOTO PA3BUTHA, €€ NOCTOMHCTBA U OTPAHUYEHHUA.

6. .Kak cozmanne NHHOBAIMOHHOT O KIUMATA CIIOCOOCTBYET HHUIIMUPOBAHUIO U3MEHEHUN !

[ s

hd

HpﬂHECE BHE/IPpCHHHA OpraHu3alliHOHHLIX H3MeHeHH

Heas: GopmupoBanne MPenacTABICHUM OTHOCUTEIBLHO Hponecca pa3padOTKH U BHEIPEHUS U3MEHEHUM B
OpraHu3anuu
Opranuzanuonnas ¢gopma: pemeHne TUIIOBEIX 33044
3HAHUSA U YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/ibTarTe 0CBOCHHS TeMBbl:
Crynenr Oyner 3HAaTh:
- (paKTOPEI, BAUAIONINE HA N3MEHEHHE MOBENCHUA KOMITAHUN
- IPUYUHEI BHEIPEHU OPTaHNU3AIMOHHBIX U3MEHEHUIN MOBEICHUS;
- B3AUMOCB3b JTAIOB pa3padbOTKH U MPOBENEHUE N3MEHEHUN B OPTaHU3AIlUN;
CryneHrt OyIoer yMeTs:
- pa3nuuars OCHOBHEIE TUITEI U3MEHEHUI B OPTaHU3AlInY;
- CTPOUTH NPUYHUHHO-CIAEACTBEHHBIE CBA3M MEKAY (PAKTOPAMHU U TUITAMH OPTaHU3AIMOHHBIX U3MEHEHHH.
®opmupyeMmsblie komneTennun: OIIK-6, [1K-4, ITK-7
AKTYValIbHOCTB TeMbI: [Iponiecc pazBurusa oprann3aniii B COBPEMEHHEBIX YCIOBHUAX XAPAKTEPUIYETCS
HEPABHOMEPHOCTHIO, TUCKPETHOCTHIO, IMKINUYHOCTEIO, 4 TAKKE HATMYUEM YCTOMYMBOCTH U
HEYCTOMYMBOCTH. BenencTeue 3TOro OQHUM 13 TIAaBHEIX CBOMCTB OPTaHU3AIMH SBIIIOTCSA THOKOCTE U
aATANTTUBHOCTD
3anauu 1A perueHHs
ba30oBbIi YPOREHB
3amauya 1
M3Mmenenns u COMPOTUBIEHUE UX MPOBEICHUIO
[eiib.
3aKpenuTh MNOHUMAHHUE CMBICIA OPTaHM3ALWOHHBIX W3MEHEHUM, CONpPO- TUBICHUA UX IPOBEACHUIO U
METOIOB €r0 MPeoa0IEHHUS.
3a1aHHe.
Onpenenure, BEPHEI JIH NMPUBEAEHHEIE HUKE YTBEPKICHUA.
JTanbl padoTsl.
BrImomHUTE MPEAI0KEHHOE 3aTaHUE UHIUBUAYAIBHO.
OOcyauTe CBOM OTBETHI B TPYIIIE, MPUBOAS CBOM 000CHOBAHUS M KOMMEHTAPHH.
YTBep:kIeHus.
l. S¢dexkTuBHaAg amanTanusa DPEAIOIAraeT MPOBEAECHUE MO CTOSHHBIX OPraHN3alMOHHBIX W3MEHEHHH.

2. Peammsanus cTpaTeruu BCETa MPEAyCMATPUBAET MMPOBEIECHUE N3MEHEHHH.
3. Ilpaktruecku mo0ObI€ OpraHM3aIIMOHHBIE U3MEHEHHUS MOTYT BBI3BATH COMPOTHUBICHHUE.
4

Camoe mydmiee BpEMsA NI OPEOJOIECHUA COMPOTHUBICHUA W3MEHEHWAM — OTO HEPUOI A0 HX
BO NOKYMEHT NMNOoAanncAH
5. Xa SNEKTPOHHOM MOANMUCHIO [ M3MEHEHWH JOJKHBI YYUTBHIBATH CTAIHIO
_lCEpTchHHaT: 12000002A633E3D113AD425FBS50002000002A6
|Bnapeneu;: Webayxoea TaTeAHa AnekcaHgpoBHa
6. Uc HUKAMH U3MEHEeHUH — 00CTOATEeNLCTRA.

|

Oﬂﬂeﬁmamenem ¢ 20.08.2021 ne 20,08.2022

8. Uem Oonee rnybOKMEe W paguKATBHBEICE M3MEHEHUSA HOPOBOOATCA, TEM BBIINIE BEPOATHOCTE
COMMPOTUBIICHUA.
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9. OmHuM U3 METOAOB MPEOAOJEHUS CONPOTUBICHUA OPTAHU3AIMOHHBIM U3MEHEHUAM SBIAETCA ABHOE U
HESABHOE MPUHYKICHUE.

10. K opranmszanum, Haxoggmieucsa B COCTOSHUM OPraHW3aiMOHHOTO CTPECCd, BIIOJHE ITPHUMEHHMEL
OOBIUHBIE YIIPABIEHUECKUE BO3OECUCTBUSL.

3amgauya 2
«[Ipeogonenue crepeoTUoOB»

e/b.

[ToraTs ponp CTEPEOTHUHOB B COOPOTHUBICHWHM OPraHU3AIMOHHBEIM W3MEHEHUAM U OBJIAJETH
HABBIKAMM UX MPEOTOJIEHUA.

YeMm cymiecTBeHHEE W3MEHEHU:A, NPOUCXOMANIME B OPraHM3aldH, TEM CHIBHEE HNPOABIAETCA
NEUCTBUE IICUXOJOTMUECKMX OXPAHUTEINBHBIX MEXAaHW3MOB, T. €. HMEET MECTO NPOTHBOITOJIOKHBIH
W3MEHECHUIO MPOLECC — CONPOTHUBJIECHUE COTPYOHUKOB OHTUM H3MeHeHW:AM. OmHuM M3 Takux
MCUXOJIOTHYECKUX OXPAHUTEIBHBIX MEXAHU3MOB SBJLAIOTCS CTEPEOTUITBI. DOPMEI CTEPEOTUIIOB MOTYT OBITE
TAKOBBL, UTO JEJAI0T UX HOCUTENEH HEYA3BUMBIMU IJIA 00MeCTBEHHOTO MHEHHA. CTEPEOTUITE BOCIPUATHS
BKJIFOYAIOT HECKOJIBKO BAPHUAIIAHM HA TEMY: «IId, HO...).

HexoTtopsie 3 3Tux Bapuanmii, moapoduo npoananuznpoBaHHeix A. W. [IpuroxuneiM, npuBeneHs
B Tadn. I.
3aganue.

[Ipoanamm3upyire nepeuncinennsle B Tabn. | Bapumanum crepeorunoB. Omnpenennure, KAKUE METOIEI
OPEOTONEHNA COMPOTUBIECHUA MOAXOIAT AJA KAKIOTO0 KOHKPETHOTO CIIydas U KAaKOW CTHJIb ITPOBENECHHUS
M3MEHEHUH Hanboee nenecoodpa3Ho UCnob30Bark.

Tabmra 1.
CTEepeoTUITsl U MYTH UX OPEOI0ICHUA

Metonsr Ctunb
Bapuammu Dopma npoABICHUA COMPOTUBICHUS IPEOJOICHUA OPOBEICHUS
CTEPEOTHUIIOR COMMPOTUBICHMA | M3MEHEHUH

«3ITO y HAC yKE
ECTH»

[TpuBoguTCA mpumep, B HEKOTOPBIX
gepTax CXOKHMM C HpPeaIaraéMbeIM
M3MEHEHHEM

«3JTO y HAC
HE HOJTYIUTCN

[TpuBoaurcs TEJIBI NEePEUECHb
(paKkTOpPOB, KOTOPEIE HE ITO3BOJLIIOT
IaXe HAOesThHCA Ha [MOJIOKUTEIbHBIN
pe3yIBTaAT

OT U3MEHEHUSA

«3JTO He | [lockombky MOMKET OBITE HECKOJIBKO

pemaer HAammMxX | TOYEK 3pEeHUsA Ha TJIABHEIE

IJIABHEIX OpOOIEMEL, TO U U3MEHEHUE MOKET

npo OmemM» OBITEH OI[EHEHO KAK HEAIEKBATHOE

«3Jt0 Tpebyer | M3menenwe  OIEHUBAETCA  Kak

nopaboTKu» «CBIPOEY» U OTKJIOHAETCS

«3mecp He Bce | OT  mpemgmaraeMoro  HM3MEHEHMS

PABHOLIEHHO» OTOEJIAIOT HEKOTOPEIE
CYILIECTBEHHEIE MOMEHTEL, oe3
KOTONRKIY OHO TengeT RCAKIAW CMETCTT

' AOKYMEHT NogrnmcAH
«Ec SNEKTPOHHOM NOANUCHIO
IIpeE Ceprudimkar: » 12000002A633E3D 113AD425FB50002000002A6

Bnageneu;

Nencreutened: ¢ 20.08.2021 no 20.08.2022

Lebayxoea TateaHa AnekcaHapoBHa

OTHOILIEHUH C HUMH




32

IloBbIlIeHHBIH YPOBEHB
3agaya 1
Boponexckuii MexaHudecKknuii O0aHKPOTUI ABA 3aBOJA AMEPUKAHCKON (PUPMBI AMEPHUKAHCKAsA
¢pupma «Kamepon» — 0qHa U3 BEAYIIUX B MUPE IO BBITYCKY 000pynoBaHusa ajias He(TerazonoObBAIONINX
OpEINPUATHN — BBIHYKIEHA 3aKPBITh CBOM 3aBOAbl B lepmanmun u Opanumm. 3aBoasl  ObLH
OPUEHTUPOBAHEI HA W3rOTOBACHUE OOOPYAOBAHUA 1A POCCHUMCKHX HE(TIHUKOB U Ta30BHUKOB.
BopoHEKCKNH MEXAHUUECKHUN 3aBO/I, N3BECTHRIM CO3ATENb IBUTATEIEH IA KOCMUUECKUX PAKET, MPOBOAA
IpOTPAMMY KOHBEPCHM, CYMENT OPraHu30BaTh MNPOU3BOACTBO 3aNMOPHOM apMaTypel, COOTBETCTBYIOMIEH
MHUPOBEIM CTAHAAPTAM U 00JIEE IENEBOMU.
AMepHUKaHIIEI OB BEITECHEHBI C POCCUMCKOT0 PhIHKA. HO BOPOHEKIBI HA TOM HE OCTAHOBWIICE.
Wx mponykumsa yxke moiae3yercs crnpocoM B crpaHax llepcupckoro samiea, B Mugokurae. OJxkcriancus
PaKETOCTPOUTENEH HA MUPOBOM PEIHKE NMIPOU3BOIUTENEH HE(PTEra30BOro 000PYI0BAHUS PO JOIKAECTCA.
1. ITowemy m3menenus nHa BopoHexckom 3aBoae OBITH CTOJIb YCIIENIHBIMU?
2. Kaxkoro tuma n3meHeHnus OblIH OCYIIECTBIIEHE] !
3. Ilouemy amepukanckas ¢pupma «Kamepon» 3akpeima CcBou 3aBoawl? Kakue [ABMKyIIME W
OPOTUBOACHCTBYIOIINE CUJIBI, MO-BANIEMY, B ITOJIE3Y 3TOT0 PEIICHUS !

3amgauya 2
«IIpoBenenune namenenuii B [IAO «XnebomponykT»
[elb.
OTpadoTare HABEIKY AHAMN34 MPAKTHKY IIPOBEACHUA U3MEHEHUN B OPTaHU3AIUN.
3aganue.

1. Ilpoamam3upyire CUTYyannIO U OTBETHTE HA CIEOYIONIUE BOIIPOCHI:

2. UTO BBI MOKETE CKa3aTh O MPOrpaMMe MEPBOOUEPEIHBIX MEPOMPHUATHN IO BBIBOAY KOMOMHATA W3
kpu3uca?! Kakne aciekTel B HEH HE YUTEHBI?

3. KakoBel, HA Baml B3TJIAJ, OCHOBHEIE NMPUYUHEI CPBIBA 3THUX Mepompuiatud? Kak HA 5TO mOBIMAN

OTKa3 OT MPUBJICUEHUA CIEIUATNCTOB KOHCATTUHTOBOU (PUPMEI?

4. Kak ObI BBl OPraHn30BaIN YIIPABICHUE MPOBEIECHUEM U3MEHEHUI HA KOMOUHATE?
Curyanusi.

[TAO «Xn1eOonmpoayKT» SBIAETCA OOHUM W3 KPYIHEWIINX KOMOMHATOB IIO NMPOU3BOJCTBY MYKHU H
kKOMOnKOpMOB B MockoBckou obnactu. Jloms peraka MockoBckou obmactu nmo myke y komOunara — 21 %,
a mo komOukopmam — 10%.

B nauane 90-x rr. Ha KOMOMHATE, KaKk U HA OOJBIIMHCTBE POCCHUHUCKMX HPEINPUATHI, HAYAJICHA
pe3Ku craa 0OBEMOB peanu3aiu U, COOTBETCTBEHHO, Npon3BoACTBaA. [Ipon3BoacTBo myku ymamno Oosee
ueM Ha 40%, a kOMOMKOPMOB — moutH B 3 pasa. beinn, kOHEYHO, 1 OOBEKTUBHBIE SKOHOMHUUYECKHE
NPUYHMHEL: 3HAUUTEIEHOE NageHne 00peMoB norpednenns myku B Poccuu (bonee gwem Ha 30%), pazopenue
MHOTHX OTUNE(PadpuK 1 KUBOTHOBOIUECKUX (PepM, OTCYTCTBUE OOOPOTHEIX CpencTB u ap. KommiekcHas
OUArHOCTHUKA, MPOBENECHHAA KOHCANTUHTOBOM (PUPMOM, IMOKA3ajia, 4TO HA OPEINPUATHH OTCYTCTBOBAIH
Kakue-mO0 HIEMEHTHI COBPEMEHHBIX CHCTEM yIpaBiaeHus. HoO, 49T0 emie Xyke, OTCYTCTBOBAJIA
KBAIU(PUUMPOBAHHAA YIPABICHYECKAs KOMAHAA, KOTOpas Morna Obl yIpaBiATeE H3MEHEHUAMHU. Bce
3aMBIKAJIOCE HA TEHEPWIEHOM aupektope. IIpu 5TOM B AaHOHUMHEBIX COLMOIOTMUECKUX HCCIEIOBAHUAX
COTPYAHHMKHA BO BCeX Oemax KOMOMHATA BUHHMIM T'E€HEPAIBHOTO IUPEKTOPA, KOTOPBIM HE XOTEN OTHABATEH
CBOIO BJIACTh. A OH, B CBOIO OUEPENb, YTBEPKIAI, YTO TOTOB IEJIErHPOBATH MHOTUE (DYHKIIMH YITPABJICHUA,
TOJILKO BOT HUKTO HE MOKET PEIIaTh BOMPOCH! KBAIM(PUIITUPOBAHHO.

B xome KOMIIIEKCHOW OUATHOCTHMKH CHEHUAINCTAMHM NPUBICYEHHOW KOHCAITUHIOBOU (PUPMEI
COBMECTHO C PYKOBOJICTBOM ObpLIa pa3zpaboraHa mporpaMma NEPBOOUEPEIHBIX MEPOMPUATHH MO BBEIBOOAY
KOMOMHATA U3 KPU3UCA U MOBEIIEHUS 3(P(PEKTUBHOCTH 34 CHET COOCTBEHHBIX PE3EPBOB YIIPABICHUA.

B dncne stux MeponpusaTHil OB CAEAYIONINE:

NOKYMEHT NOANWNCAH
SNEKTPOHHOW NOoANUCLIO BI B YCJIOBHSX PHIHKA.
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu. LeBayxoea TaTtbAHa AnekcaHapoBHa ACATCILHOCTH.

Nencrenrenen: ¢ 20.08.2021 no 20.08.2022

Opuenranus Ha KIMEHTA, Co3aanue 3(PPEKTUBHBIX TEXHOJIOTUH O0CITYKUBAHUA.
MN3MmeHneHne CTpPyKTypel OpraHu3anuM, 4YE€TKOE pachpenencHue 3amad M (PyHKUHMH C  YU4ETOM
OEIETUPOBAHMAL.
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GopmupoBanne 3¢ PpeKkTHBHON (PUHAHCOBOU IMOJTUTHKH.

[Tocne sroro komMOMHAT peHIMI CAMOCTOATENBHO, 0€3 yJacTus KOHCYJIBTAHTOB PEATU30BATH
nporpamMmy pedopmupoBanusa. OmHAKO OCYIIECTBUTh HAMEUEHHBIE HW3MEHEHMS HE VYAAI0Ch. bbimm
MOOMIIM30BAHBI PE3EPBEI JIMIIL B YACTH SKOHOMMH 3aPIUIATEI, SJIEKTPOSHEPTUHU U MPOBENEHEI HEKOTOPBIE
U3MEHEHHA B coruansHOM cdepe. IIpu sTom He ObM pemeHsl OCHOBHEIE MpoOgeMsl ynpaBneHua. Kak
CIIEACTBHE, MPOTOIKUICA CIal HPOWU3BOACTBA, HECMOTPS HA TO, YTO B LEJIOM PBIHOYHAS CUTYAIUA
YIIYUIINIACE.

PERGMEI—I,[I}'EMHH JATeparypa.
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BBE/IEHHUE

Ielb0 0OCBOEGHMA OUCHUILUIMHBEL OpraHu3alioHHOE MOBENECHUE ABIAETCA (popMupoBaHnue Habopa
npo(ecCHOHANBHBIX KOMIIETEHIUW Oyaymiero OakamaBpa mo HampaBaeHW0 noaroroBku 38.03.02
MenemxMeHT.

DTy HeIs OpPeanoIaraeTcsa JOCTHYb IIPH PEIICHNUH CIAEYIONNX OCHOBHBIX 3a/1a4:

® 03HAKOMJICHHE C KaTerOpHAILHBEIM aNiapaTtoM Kypca « OpraHuzalyOHHOe TTOBe/IeHHe;

¢ (popmupoBaHNE CUCTEMHBIX 3HAHWUM O MOBEIEHUM JTIOAEH B PA3JIMIHBIX COIMAIBHBIX OPraHU3aIMiX;

® 3YUEHHUE CONUAIBHO-TMCUXOIOTHIECKUX 0COOEHHOCTEN B3aUMOIEHCTBUS JTIOIEH;

¢ popmupoBaHne 3HAHUM O CTPYKTYpPE MOTHUBAIMOHHBIX (AKTOPOB TOBEAEHUA JHOAEH B
OpraHv3alvy;

¢ (popmupoBaHNE MPAKTHUUECKUX HABEIKOB YIIPABJICHHS ITOBEIEHUEM JIIOIEH B OPraHW3alvu.

® 1I3YYEHHE OCHOBHBIX KOHIIEMINMI OPraHu3aliOHHOTO MOBEIEHHU I, NHANBUAYAILHOTO MTOBEICHUS
TIOAEU B OPraHU3aIHAX.

Obvekmom N3y4eHNA TAaHHOW JUCHHIIIMHEL ABJIAETCA OPraHu3anusa Kak [EJI0CTHAsA CHCTEMA.

[Ipeomemom w3ydeHns OUCIUILINHEL ABJBIETCA OPraHu3alMOHHOE NOBEACHUE KaK (POPMA NPOABICHUS
cner()UKN OpraHu3anuu.

1. OBIIAS XAPAKTEPUCTHUKA CAMOCTOSTEJIBHON PABOTEI CTYIEHTA ITPU
M3VUYEHWHU JIUCLIUITITMHEI
«OPI'TAHUSAIIMOHHOE ITOBEJIEHUE»

CamocroaTrensHas padbora — 3TO BUA Y4EOHOM JOEATEILHOCTH, BBIMOJHAEMBIM ydanmmcs 0e3
HEMOCPEICTBEHHOI0 KOHTAKTA € MPENOJAaBATENEM WIM VIPABIAEMBIM MNPEMOJABATEIEM OIIOCPEIOBAHO
gepe3 CIENUAIbHBIE YYEOHBIE MATEPHANbl; HEOTHEMIEMOE 00A3aTENBHOE 3BEHO Ipolecca 00ydeHwus,
NPENYCMATPHUBAIOIIEE MPEKAE BCEr0 MHANBUAYAIBRHYIO PadOTy ydanmuxcs B COOTBETCTBHUM C YCTAHOBKOU
NPEOABATENA WIN YICOHUKA, ITPOrPaAMMEL 00yIEHM .

B CcoBpeMEHHOM IMIAKTHUKE CAMOCTOATENBHAA padoTra CTYOEHTOB pPACCMATPUBAETCA, C OJHOHU
CTOPOHEI, KaK BHJA Y4eOHOTO Tpyaa, OCYMIECTBIAEMEIM 0€3 HEMOCPEACTBEHHOTO BMEMIATEILCTBA, HO MO
PYKOBOICTBOM IIPEMONABATENA, 4 C APYTOM — KAK CPEACTBO BOBICUEHUA CTYIEHTOB B CAMOCTOSATEILHYIO
MO3HABATEIBHYIO JEATEIBHOCTh, (DOPMHUPOBAHUA Y HHUX METONOB OPraHU3AIUM TAKOW NEATEIBHOCTH.
J(pdexr OT CcamMOCTOATENLHON pPadOTEI CTYOEHTOB MOMKHO MOJIYYUTH TOJBKO TOrAa, KOraa oOHa
OpPraHM3yeTCsa M peanu3yerci B y4eOHO-BOCHUTATEIRHOM IPOIECCE B KAYECTBE IEITOCTHON CHCTEMEL,
MPOHU3BIBAIOIEN BCE STANEI OOYUEHUS CTYAEHTOB B BY3€.

B mpomecce camMOCTOATENBHOM  OEATEABHOCTH  CTYOEHT JOOJIKEH HAYUYUTHCA  BBIAEIATH
MO3HABATEIBHBIE 3a1a4yd, BBIOMpATh CIOCOOBI MX PEMIEHWA, BBITOJIHATH ONEPALMM KOHTPOIA 34
NPaBWIBHOCTBIO PEIIEHUS ITOCTABICHHOM 3a1a4y, COBEPIICHCTBOBATE HABBIKU PEATN3AMH TEOPETUIECKUX
3HaHUM. QOPMUPOBAHUE YMEHMU U HABBEIKOB CAMOCTOATEIBHOM PaOOTHI CTYIEHTOB MOJKET MPOTEKATH KAk
HA CO3HATEILHOW, TAK U HA MHTYUTUBHOM OCHOBE. B mepBoM ciyuae ucxomHOW 0a30d s NpPaBWIBHOU
OpraHv3anvy JAEATENbHOCTH CIIyKaT ACHOE€ NOHMMAaHWE IeleH, 3anad, (opm, METOOOB padoTHI,
CO3HATENBHBIN KOHTPOJL 3a €€ MPOLECCOM U pe3yipTara Mu. Bo BTOpoMm ciyuae mpeoOnamaer CMyTHOE
NOHUMAHUE, IEUCTBHE MNPUBBIYEK, C(OOPMUPOBABIIMUXCSA MO BIMIHUEM MEXAHWYECKUX HOBTOPEHUI,
HOApaKaHWE M T. II.

CamocrosTtensHas padora CTyIeHTa NOJ PYKOBOICTBOM MPENOAABATENS MPOTEKAeT B (opme
NEJIOBOTO  B3aUMONEHCTBUA. CTYJNEHT ITONY4YAeT HEMOCPEICTBEHHBIE YKA3aHWUA, PEKOMEHIANNH
npernogasaresa 00 OpraHu3anum CaMOCTOATENRHON IEATEIBHOCTH, d IMPEIOIABATEIE BEIITOJIHAET () YHKIIHUIO
VIPABJICHUS UE€pPe3 y4ET, KOHTPOIbL U KOPPEKUMIO0 OMMOOUHEBEIX IEHUCTBUH. Omupasces HA COBPEMEHHYIO

TUITAK OOKYMEHT MOAOMNACAH H THIT CAMOCTOATEILHON pPadOTHEI CTVIEHTOB U
: P y
SNEKTPOHHOW NoAannMChio

DHPEI["CEpmdeaT: 12000002A633E3D113AD425FB50002000002A6 1HC CBOCH N CTINILT ) y
Enapened: lebayxoea TateAHa AnekcanopoBHa EBHDD@pEBHBI. B coorsercTBHM C P abouen
ITporpi CHHC» TPCOYCMOTPCHBI CICOVIOIIHEC BHIBI

CAMOC] Heucreutened: ¢ 20.08.2021 no 20.08.2022

- CAMOCTOSATEIBHOE U3YIEHUE JIMTEPATYPHI;
- CAMOCTOATENBHOE PEIICHHE 3a1a4;
- TOArOTOBKA K KPYIJIOMY CTOIY;



- Hamucanue pedepara.

Ilenv camocmosamenvHo2o0 U3yUeHUA JaUmMepamypbl — CAMOCTOSATENBHOE OBJIANCHUE 3HAHWUAMU,
OIBITOM UCCIAEA0BATENBCKON AEATEIBHOCTH.

3adauamu caMOCTOATETLHOTO U3YIEHUS TUTEPATYPHI ABISAIOTCSA

. YTIyOIeHNE U PACIIUPEHNE TEOPETUUECKUX 3HAHUM;

. ¢popmupoBaHNE  YMEHHWI  HUCHOIB30BATH HOPMATUBHYIO, MPABOBYIO, CIPABOYHYIO
OOKYMEHTAIUIO U CIIEHUATBHYIO JTUTEPATYPY;

. pa3BUTHE NO3HABATEIBHBIX CITOCOOHOCTEN M AKTUBHOCTH CTYIEHTOB.

Ieny nanucanus peghepama — pa3BUTHE TO3HABATEIHHBIX HABBIKOB VYANIUXCS, YMEHUH

CaMOCTOATEILHO KOHCTPYHUPOBATh CBOWM 3HAHWA, YMEHMM OpPHEHTHPOBATHECA B WH(POPMAIMOHHOM

OPOCTPAHCTBE, PA3BUTUE KPUTUUECKOTO ¥ TBOPUECKOTO MBILILICHUS.
Yt00B1 7OOUTECSA TAKOTO PE3YIBTATA, HEOOXOOUMO HAYIUTH CTYJIEHTOB CAMOCTOSATEIHFHO MBICIUTE,

HAXOOUTh W pemarb NpoOJIeMEl, NMPUBIEKAs U1 STOM LENM 3HAHWA W3 pasHeIX o0macred, yMeHUA
NPOTHO3UPOBATH PE3YABTATHE M BO3MOKHBIE ITOCIEACTBUA PA3HBIX BAPUAHTOB PELLIEHU .
3adauamu Hanmcanus pedepara ABIAIOTCA:
¢ (popMHupOBAHKE Y CTYAEHTOB YMEHHS YCTAHABIMBATH PUYAHHO-CIIE/ICTBEHHBIE CBA3H
¢ AKTYAJIM3alusd PaHEe MOJIYUYEHHBIX 3HAHUU,
¢ TBOPYECKOE MEPEOCMBICIEHNE BO3MOKHOCTEH MMPUMEHEHUS 3HAHUH.
Llenv noocomoexku K Kpyznomy cmoay — OBIANEHHE METON OOCYKIECHUA U Pa3pPELICHUA CIOPHBIX
BOITPOCOB. B x01€ kpyrnoro crona CryaeHt (pOpMyIUpPYET HOBEI, 00I€€ yIOBIECTBOPSIONINM BCE CTOPOHEL
OTBET HA CTOANMM BompocC. Pesynsrarom ee moxker OBITH 001mIee COrnanieHue, JIyuiiee MOHNMAaHNE, HOBBIN

B3I HA TPOOIEMY, COBMECTHOE PEILIEHHE.
3aoauamu TOATOTOBKH K KPYTIIOMY CTOJIY SIBIIAFOTCAL:
® 0CO3HAHHE CTYJAEHTAMM MPOTUBOPEUNN U TPYAHOCTEH, CBA3AHHEBIX C 00CY)KIaeMON mTPOOIEMON;
® AKTyaIM3alusd PAHEE MOTYYEHHBIX 3HAHU;
® TBOPUECKOE MEPEOCMBICTIEHUE BO3MOKHOCTEH TPUMEHEHUS 3HAHUI.
B pesynbpTare 0CBOEHUS TUCHMIIIMHBL (JOPMUPYIOTCS CIECOYIONIME KOMITETEHI[UH:

Kon DopMyIHUpPOBKA:

Crnioco0eH UCIIOIB30BAThE OCHOBHEIE TEOPHUU YIIPABJIECHHU A, MOTHUBALNH,
[TK-4 JMOEPCTBA U BJIACTU UL PELIEHUSA CTPATErHUYECKUX M ONMEPATUBHEIX
YIIPABJICHYECKUX 3a1a4.

Crmmoco0eH y4JacTBOBAaTH B VYHOPABIECHUHM MPOEKTOM, MNPOTrPaMMOU
BHEAPEHUS TEXHOMOTUYECKUX U IPOAYKTOBBIX WHHOBAUMWN WA
MK-7 OPOTPAMMON OPTrdHM3ALIUOHHBIX M3MEHEHUU MpPOJYKTOB, YCIYI H
TeXHOJIOTHH; TPOJBIKEHUA W OpPTaHH3alMH TPOJAK MPOJYKTOB, YCIYT H
TeXHOIIOTHI; YIpaBIeHUsA MPOEKTAMH, KOHCAITHHTA; CTPATETHYECKOTO W
TAKTUYIECKOTO MIIAHHPOBAHMUS H OPraHU3aIHH IIPOHU3BOICTBA

2. THIAH-TPA®UK BBIITOJTHEHUSA CAMOCTOSATEJIBHOU PABOTHI

TexHo/rornueckast KapTa CAMOCTOSITE/ILHOM pﬂﬁ{'ﬂ'hl CTyJIEHTa

Konrer Bun nesrensHoCcTH | CpencrBa 1 | O0beM 4acoB, B TOM YHCJIE
peam3yeMBIX CTyZEHTOB TEXHOJIOTUH OII€HKH (actp)
KOMIIECTCHIIWIM, CPC KonraktHa | Bcero
WHIUKATOPOB a1 pabora ¢
IpernogaBar
eneM
Hﬂ " AOKYMEHT NOANMNCAH
-1 SNEKTPOHHOW NOArNCHLIO . -
VIJT-1. Cepruduxar: 12000002A633E3D113AD425FB50002000002A6 *AOBAHHC 33,1 3.9 39
I/II[- 1. Bnageneu: Webayxoea TateAHa AnekcaHgpoBHa > TOBAHUE 18 2 20)
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(KpYTJIOMY CTOITY)
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HJI-1. OIIK-1 TECTUPOBAHUIO




Hroro 3a 7 cemecTp 62,1 6,9 69

Hroro 62.1 6.9 69

3. KOHTPOJIBHBIE TOYUKH U BU]/Ibl OTYHETHOCTH 110 HUM

PenTuHroBas cucrema yCcneBaeMOCTH HE NMPENYCMOTPEHA A CTYJIEHTOB 0YHO-3a09HOM (POPMEI 00ydeHUA

4. METOUYECKHUWE PEKOMEHIAILINH ITO U3YVUHEHWUIO TEOPETUYECKOI'O MATEPHUAJIA

CamocroarensHas padora CTyneHTa HAYMHAETCS ¢ BHUMATENBHOTO O3HAKOMIIEHHA C CONEPKAHUEM
yueOHOT0 Kypca.

N3yuenne kaxI0u TEMBI CIEAYET HAYMHATE C BHUMATEIBHOTO O3HAKOMIIEHMA C HA00POM BOIIPOCOB.
OHU OPUEHTUPYIOT CTYAEHTA, MMOKA3BIBAIOT, UTO OH JOJIKEH 3HATH IO JaHHOU TeMeE. BOpOoCk! TEMEI Kak ObI
HAKJIAOBIBAIOTCS HA COOTBETCTBVIONIYIO TIABY M30paHHOTO yueOHMKA wmi yueOHoro mocodusa. B urore
OOMKHO OBITH SACHBIM, KAKHE BONPOCHI TEMEI y4e€OHOTO Kypca U C KAaKOM TiIyOMHOM pACKPBITHL B
KOHKPETHOM yueOHOM Marepuaie, a Kakue BooOmie omymieHwl. Ipedyercs TBOPYECKOE OTHOIIEHHE U K
CaMOMYy COJIEPKAHUIO TUCHUILINHEL.

Bonpocel, cocTapusatonive ee Conepx aHue, 001aaaroT pa3HOH CTENEHRBIO BAKHOCTH. ECTE BOTIPOCHL,
BBEIMOTHAIONIAE (PYHKIIUIO JIOTMUECKOM CBA3KU COAEPIKAHUA TEMBI M BCETO KypCa, MUMEIOTCS BOMPOCEHI
OMMCATEIFHOTO MWW PAa3biACHUTEIBHOIO XapakTepa, a4 TAaKKe HCTOPUUECKOr0 HSKCKypca B 00JacTh
U3y4aeMOU OUCHUIUIMHBL. BCe 5T BONPOCH HE COCTABIAIOT CYTH HOHATHMHOTO, KOHIENTYAIbHOTO
COOEPKAHUA TEMBI, HO HEOOXOIUMEI IS 1IEJIOCTHOTO BOCIPUATHS U3YJA€MBIX ITPOOIEM.

M3ygaemas OuCIMIIIMHA UMEET CBOM KATETOPHANBHO-NOHATUHHEIN anmapar. HaydHeie noHATHS —
3TO Ta 0a3a, Ha KOTOPOU CTPOUTCS Kaxkaas Hayka. [loHaTHs — y3710BBIE, OMOPHEIE MYHKTH KAK HAYYHOTO,
TaKk 1 y4eOHOrO IMO3HAHU A, JOTUYECKHE CTYIEHH ABUKEHUA B yueOe OT MPOCTOTr0 K CIOKHOMY, OT ABJICHUA
K CynmHOCTH. be3 [ACHOTO NmOHMMaHuA NOHATHA yueda KpanHe 3aTpymHACTCA, a COAEpPKAHHUE
OpPUOOPETEHHBIX 3HAHUN CTAHOBUTCS TYCKJIBIM, PACTIIEIBYATHIM.

CTyneHT [OOKEH MOHUMATh, YTO CAMOCTOATENBHOE OBJAJCHUE 3HAHWAMU SABIAECTCA TJIABHEIM,
OmpeneaiomMM. Beicmas MmKoJa cOo34aeT id STOTO HEOOXOOMMEIE YCIOBHS, MOMOTAeT OyIaymiemy
BBICOKOKBAM(DUIIUPOBAHHOMY CIIELIUAIMCTY OBIAJETh TEXHOJIOTHEM CaMOCTOATENBHOIO IPOU3BOACTBA
3HAHUH.

B camocTroATrensHon padoTe CTyAEHTAM NPUXOAUTCA UCITOIB30BATh JIUTEPATYPY PA3INUHBIX BHIOB:
NEPBOUCTOYHUKHN, MOHOrpadui, HAyUHBIE COOPHUKH, XpeCcTOMATHH, yueOHUKH, ydueOHBIE mOCOOuUA,
KypHanel u ap. M3ydenue kypca mpenmonaraer 3HaKOMCTBO CTYAEHTOB € OOIbIMINM 00BEMOM HAYyIHOU M
yueOHOU IUTEPATYPEL, 9TO, B CBOIO OUEPEIb, MOPOKIAET HEOOXOIUMOCTh BEIPAOOTKH Y HUX PAIMOHAIBHO -
KPUTHYECKOTO MOAX0Aa K M3YUaeMbIM UCTOUYHUKAM.

CymiecTByeT HECKOIBKO (pOPM BEAECHUSA 3AITUCEH

— mJaH (OpoCTOM W PAa3BEPHYTHIM) — HaumbOomee kparkas (opma 3amucHd OPOYUTAHHOTO,
NpPEICTABIAIONIAA COO0OM NMEPEYEHb BOMPOCOB, pACCMATPUBAEMBIX B KHUTE WJIM CTAThe. Pa3BEepHYTHIN ILIaH
npeacTaBmier cobon Domee moApPOOHYIO 3aMUCE MPOYUTAHHOTO, C AETATM3AUNEN OTAECIBHBIX ITOJIO0KEHUN U
BEIBOJOB, C BBIMTUCKOM LUTAT, CTATUCTHYECKUX NAHHBIX WU T.0. Pa3sBepHYTEIN IUIAH — HEOLEHUMEIN
MOMONIHUK IMPH BEICTYIJIEHUHN C JOKJIAA0M HA KOHKPETHYIO TEMY HA CEMHHAPE, KOH(EPEHINH;

— TE3UCHl — KPATKO C()OPMYIMPOBAHHEIE MOJIOKEHNUA, OCHOBHBIE MOJOKEHNA KHUTH, CTaTbu. Kak
NPaBWIO, TE3UCHl COCTABIAIOTCSA ITOCIE MPEABAPUTENBLHOTO 3HAKOMCTBA C TEKCTOM HCTOUHHMKA, IPH €r0
HOBTOPHOM IMPOYTEHUU. OHU NOMOTAIOT 3AOMHUTE U CHCTEMATU3UPOBATH MH()OPMALHIIO.

CocraBiieHHe KOHCIIEKTOB

bospuIy0 pons B YCBOEHHMH U MOBTOPEHUM MNPOUAECHHOI0 MATEPUATIA UTPAET XOPOIIMM KOHCHEKT,
COIEPKAIMI OCHOBHEIE WJIEW NMMPOYUTAHHOTO B YUEOHHMKE U YCIBIMIAHHOTO B NeKnuu. KoHCmeKkT — 93710, mo
Cymiec ) ONOKYMEHT NOAMWUCAH . II0 OCHOBHBIM BOIIPOCAM TEMEI.

QNEKTPOHHOW NOANUCHIO UMOCTH OT WHJIABUAYAIBHBIX OCOOEHHOCTEH
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6

CTyﬂe}Enaneneu: Hlebayxoea TatbAHa AnekcaHapoeHa bHYI0, HO 1 Hd 3PHTCIIEHYIO ITdMATH, IIPHYCM
TEKCT ™M yueOHMKa nmM 3amicero jeknuu. [lostomy
nerge |Aencteutene:c,20,08.2021 no 20,08.2022 [HBIX pa300puuBO, C MNOJYEPKUBAHUEM WIIH

BBLIAEIEHUEM Pa3PAIKON KIIFOUEBEIX CIOB U (Ppas.
CaMOCTOATENBPHO WM3YYEHHBIE TEMBI MPENOCTABIAIOTCA MPEMOAABATEMO B (POpPME KOHCHIEKTA, IO
KOTOPOMY IMPOUCXOIUT coDecenoBaHue. lTeopeTnueckue TeMel Kypca (OTAEIbBHBIE BOMIPOCH!), BEIHOCUMEIE
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Hd CAMOCTOATCIBHOC U3YUCHHC, ITPCACTABJICHEL HHIKC.

Tema camocToATeILHOTO H3YUeHHS Ne 1
JIHYHOCTE KAK 00bEKT OPraHU3aAIHOHHOI0 MOBeeHH
Buja nesiTe/IbHOCTH CTYAEHTORB: CAMOCTOATEILHOE N3YUEHHUE JTUTEPAT YPEI
U TOoroBslii NpoAyKT CAMOCTOATEILHONH PA00ThI: KOHCHEKT
Cpe/acTBa H TEXHOIOTHH OLIEHKH: codecenoBaHue
Il.1an koHCHeKTA:
1. XapakrepucTuka CBOMCTB JIMIHOCTH
2. Cucrema (pakTOpOB JIMYHOCTH

TeMa camocTOSAATE/ILHOIO H3VYeHHS No 2
MoTHBRALHS KAK OCHOBA Pe3VJIbTATHBHOCTH QYHKIIHOHHPOBAHUS H PA3BHTHS KOMMep4ecKOoH
OpraHu3anuu

Byl 1eiTe/IbHOCTH CTYAEHTOB: CaAMOCTOATENEHOE U3YUIEHHUE JIUTEPATYPEI
U TOoroBslii NpoAyKT CAMOCTOATEILHONH PA00ThI: KOHCHEKT
CpelcTBa M TeXHOJIOTHH OLleHKH: cobecenoBaHue
Ilnan koHcnekTa:
1. CoBepuieHCTBOBAHME MOTHBAIIUH NEPCOHAIA OPraHU3alluH
2. Cnenmn(uka MOTHBAIMU B POCCUUCKUX OPTaHU3AIIAAX

TeMa camocTOosATE/ILHOIO H3YYeHHS Ne 3
JIu/iepCcTBO B OpraHu3alHoHHOM IMOBe/IeHHH

Byl 1eiTe/IbHOCTH CTYAEHTOB: CAMOCTOATENBLHOE U3YIEHHUE TIMTEPATYPEI
HUTOoroBslii IPpOAYKT CAMOCTOATEILHONH pad0ThI: KOHCOEKT
CpelcTBa B TeXHOJIOI'HMH OLEHKH: coOecenoBanue
I1;1an KOHCIIeKTA:
1. CpaBHuTenpHas XapaKTEPUCTHKA TEOPUN THIEPCTBA
2. «3amenuTenm» MTUAEPCTBA: MMOHATHE, C(hepa MPUMEHEHHUA
3. Brnacte u muaepCTBO B OpPraHu3aiuu

Tema camocTosITeILHOIO H3YVUYeHHs Ne 4
KoMMYHHKATHBHOE MOBe/I¢HHE B OPraHH3aHA

Buj1 1esITe/IbHOCTH CTYIeHTOB: CAMOCTOATEILHOE U3YUEHHUE JIUTEPATYPEI
HUTOoroBslii IPpOAYKT CAMOCTOATEILHONH pad0ThI: KOHCOEKT
CpelcTBa B TeXHOJIOI'HMH OLEHKH: coOecenoBanue
Ill1aH KoOHCHEKTA:
1. Ilocrpoenme KOMMYHUKAIIMOHHBIX CETEH B OPraHN3AIIN
2. IloBwemienue >p(PEeKTUBHOCTH MEKIMIHOCTHBIX KOMMYHUKAIIAN B OPTaHU3AI M
3. Cucrema NpuHIMIIOB O0MIEHUS

Tema camocTosITeILHOrO H3YyuYeHHS Ne 5
Vopapienne kOHQIHKTAME U CTpeccaMu

Buj 1eiTe/IbHOCTH CTYAeHTOB: CAMOCTOATEIBFHOE U3YUEHHUE JTIUTEPATYPHL
HUToroBslii NpoAVKT CAMOCTOATEILHONH pa00ThI: KOHCOEKT

CpE,[[ETEH H TeXHOJIOTHH OlleHKH: cobecemoBanue

ILian NOKYMEHT NOAMNUCAH
SNEKTPOHHOWM MOANUCHIO
Cepruchvikar: — 12000002A633E3D113AD425F B50002000002A6

Bnageneu: Webayxosa TateaHa AnekcaHgpoBHa Td B OpraHu3aimim
'BEHU S U (POPMBI IPOABIECHUA

Nencreutened: ¢ 20.08.2021 no 20.08.2022
Tema caMocTOSATEILHOTO H3YUeHHS N¢ 6

yﬂpﬂEﬂEHHE HOBOBEBCJICHHAMH B OpranusaliiHu
Blﬂ[ AEATEIbHOCTH CTYACHTOB: CAMOCTOATCIIBHOC U3YVUCHUC JIMTCPAT YVPEI



:

HUTOoroBslii poAVKT CAMOCTOATEIHLHONH PA00ThI: KOHCOEKT
CpelcTBa M TeXHOJIOTHH OLleHKH: cobecenoBaHue

I11aH KOHCIIEKTA:

1. Konuenius pa3Butusa Opranu3aiin
2. HNupuBuayansHOE pa3BUTHE OCHOBA PA3BUTHA OPTaHHU3AIIAU
3. Jramnsl INIaHUPOBAHUA PA3BUTHU OPraHu3anun

SMETOAMYECKUE YKA3AHHWA I1O [TOZIN'OTOBKE K COBECEJJOBAHHWIO

[To OCHOBHBIM TEMaM AUCHUIIIMHBL MPOBOOUTCA coOecenoBanne B ()OpME YCTHOTO JOKIAAa CTYIEHTA.

[Ipu nmoaroroBke k cobecenoBaHUI0O HEOOXOIMMO O03HAKOMMUTECA C BONMPOCAMH Ui COOECENOBAHMA II0
kaxaoil teme. [Ipu moOAroTOBKE PEKOMEHAYETCA HCIIOJIB30BATH KOHCHEKT JEKIMH, COOTBETCTBYIOIIYIO
OCHOBHYVIO M JIOMOJHUTEILHYIO TUTEPATYPY.

[

B o=

B o=

[

N

ba3oBblil YpOBeHbB:

Tema 1. TEﬂpETHlIECEHE OCHOBLI OPraHH3aAllHOHHOIO MOBECICHHA

[TonsTHe OpPraHH3allHOHHOI'O IMMOBETCHHA.
YIJDEHI’I dHAJIH34d OPraHH3aIHOHHOTO ITOBC/ICHHA
HHTEpHpETElL[HH OPra’Hu3dallHOHHOI O ITOBEJICHHA B KATCTOPpHAX MCXAHHYECKOTO JETCPMHHH3MA.

Tema 2. J/IHUHOCTH KaK 00bEKT OPraHHu3aAllHOHHOIO NOBCACHHHA

Ponk MUYHOCTH B OpraHU3allHOHHOM ITOBE/ICHUH.

NrmuBHTyansHBEIe pa3nudisa U HX BIMsAHUE HA 3 (PeKTHBHOCTE Mpo(decCHOHATLHON /1eATeTLHOCTH.
BzanMocCBs3b leMorpapuaeckux XapakTepuCTHK ¢ 3(p(PeKTHBHOCTHIO H TPOU3BOUTENLHOCTRIO TPY/IA,
TEKYYeCTBIO KaJpoB, a0CEHTeH3MOM, Y/IOBJIETBOPEHHOCTEIO pad0oTON W OpraHu3ai OHHOH MTPHBEPKEHHOCTHIO.

Tema 5. AHATTH3 H KOHCTPYHPOBAaHHE OPraHH3aluf

KimrodeBas mens aHalnu3a B3aUMOOTHOIIEHHH B OpraHu3an i

[TocnemoBareMLHOCTE HTAIOB aHAH3a B3aHMOOTHOIIIEHUH B OpraHd3alHA

CooTHOIIeHHE JeKIapHPYeMO H peallbHOH (DHIOCO(HH YITPABJIeHHS MIEPCOHANIOM OpTraHH3allHH
Metosl aHaH3a B3aHMOOTHOIIEHHH B OpraHu3aliA

Tema 6. K(}IMM}’HHRHTHEHDE MOBCJCHHEC B OPraHu3aliHi

HepUAnIusA MOHATHA «KOMMYHUKAIIUS»,

DVYHKIMHT KOMMYHHKAIU.

JBYXCTOPOHHHH KOMMVHUKAITHOHHBIN MTPOIECC U €r0 OCHOBHBIE 3JIEMEHTHI.
KoMMyHHKAaTHBHBIE Oapbephl U IMYTH UX ITPEO/I0JICHHS.

Tema 7. Compajanzanusa HHIUBHIA B OPraHH3aIHA

OnummTe CyIIHOCTE MpOoIlecca COMUATH3AHH IHYHOCTH B OpraHH 3al[uu
KakoBa polik 00ydeHHs IpU BXOKIeHUH B OpraHH3auio?
[Tepeuncnure OCHOBHEIE HAIPABIEHHS PA3BUTHA THUHOCTH B OPraHH3aIlUH

Tema 9. YHPHBJIEHHE HOBOBEC/ACHHAMH B OpPranu3anin

K AOKYMEHT NOANMCAH YeTh M3MeHeHu? OnpeienuTe, Kakue U3 HUX
QNEKTPOHHOW MNMoArnncbio

AB Ceprudpukar: ' 12000002A633E3D113AD425FB50002000002A6

KiBnaneneuy: LLebayxoea TaTeaHa AnekcaHapoBHA il I3MeHeHuit?
Y iepeMeHaMu? Ha kakoM U3 HUX BO3HUKAeT
Hﬂl,ﬂeﬁmamenem ¢ 20.08.2021 no 20.08.2022

OnummTe TpH (GOPMEI pacpe/ielieHUs BJIaCTH, KOTOPBIE MOKHO HCITOJIB30BATh IIPH YITPABIIEHHH H3MeHeHHIMHU.
Creyer I Bce U3MeHEHHS B OpraHU3allH [JIaHUpOBaTh 3apanee? MokeT M He3allJIaHUPOBAHHOE H3MEHeHHe
OBITH TTOJIE3HEIM JIJISI OpPTaHU 3aIHH 7
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Kak Hanbonee >ppekTHBHO HHHITUUPOBATE H3MEHEHHA B OpraHn3aium’

B gem 3akmodaeTcs poJib PYKOBOJAUTENIA MMPH peaH3al il H3MeHeHHil?

Onpenenure polid, CBA3aHHEIE ¢ OTCTAMBAHHEM H BHeJpeHHeM HOBOBBeeHHH. [ToueMy oHM Tak HEOOXOITUMBI
Ha STarne NHHIHUHPOBAHHUA HU3MEHEeHH

IloBbIIeHHBLIH YPOBEHb

Tema 1. TEDPETH‘IECEHE OCHOBBI OPraHu3allHOHHOI'O IMOBCICHHHA

DBomonuoHHad Teopud Y. /lappuHa 1 ee BIHAHHE HA KOHIEIIUIO OPraHu3alHOHHOTO MTOBE/eHHs JIMYHOCTH.
buxepropanbHBIe H HEOOUX eBUOpATBLHEIE TEOPHH OPTaHU3al[iOHHOr O TTOBEIe HHUS.

Hcnonk3oBanue B TEOpUH OpTraHU3Al[HOHHOTO MMOBE/IeHHS OCHOBHBIX MMOJIOYKEHUH el TATbTIICHX OJTIOTHH,
(ppeiiusma U Heopeilu3Ma.

PazBuTHe TeOpHil OpraHu3aHOHHOTO MOBE/IEHUSA B CHCTEME MEeHE)KMEHTA.

Mojenu opranuzanuoHHoro rnosejgeHus. Az6yka reopuii X, ¥V u Z.

Tema 2. J/IHuHOCTHL KAK 00BEKT OPra"Hiu3allHOHHOTIO MOBEICHHH

YCTaHOBKHU: YIOBJIETBOPEHHOCTE TPY/JOM, BOBJIEUEHHOCTE B IIpOIlecc TPYAA, JIOATTBHOCTE.
[Iporecc BocipusaTHA U OLICHKH.
MdyHjaMeHTalbHad oM OKa aTpUOVIIHH.

Tema 5. AHATH3 H KOHCTPYHPOBAHHE OPTraHH3AIHA

Cucrema (paKTOpOB KOHCTPYHPOBAHUSA OpraHU3AI[HA
PazHooOpasue seMeHTOB KOHCTPYHPOBAHHS OpTaHU3aIHH
dopMupoBaHHe OpraHU3aldOHHBIX [IEHHOCTEH Kak 3JIeMeHT KOHCTPYHPOBAHUS OpraHH3aIlHH

Tema 6. KﬂMM}’HHRﬂTHEHﬂE MOBCJICHHEC B OPraHHU3alllHA

Bunsl koMmmyHHKauid. BepTukanbHBIE W TOPH30HTAIEHBIE KOMM YHUKAITHH.

BepbannHoe 1 HeBepOanbHOE KOMMYHHKATHBHOE TTOBEJIeHUE.

HedopmansHOe 00lIeHHE: OpraHl3alMOHHbIE CITYXH H TONKH, YMeHHE WX CO3/1aBaTh M HCIOIB30BATh B IENAX
OpraHu3aun

Tema 7. Connannzanus HHIHBHJIA B OPraHu3amun

HEIJELIHC.TIHTE KITHOYCBEIC HIJDﬁ.TIEMBI [Iponecca CoOHaIlu3allHl HHTHBH 14
OcoOeHHOCTH COITHATH3AIHH [TOKOJIEHHH B YCIIOBHAX Poccuu 1 ee BEH/IEI
CDL[HEIJIBHBIﬁ CTATVC H COMHAIEHAA pOJIb JIHYHOCTH B OPraHH34lliH

Tema 9. YHPHBJIEHHE HOBOBBCACHHAMH B OPraHzalin

KakoBEI OCHOBHEIE THITHI M3MEHEeHUH B OpraHH3aluu?;

[Touemy opraHW3aly UCITLITEIBAIOT COMPOTHBIIeHNE NTepeMeHaM? KakoBa npupona stux cun? Kakue MeTo/Is!
CYIIECTBYIOT /IS X NIPeo0JIeHus 7

[ToueMy BaskHO He TONBKO MIPOBECTH aHAIU3 CHJIOBOTO ITOJISI U3MEHEHHIT, HO H BEIIBUTE U KIIACCH(UIIUPOBATE
OT/IeNIBHEIX Pa0OTHUKOB OPraHU3aiH 110 OTHOMIEHHIO K MPOBOJUMBIM U3MEHEHHAM 7

OmnennTe 3THYECKHE TPOOIEeMEI, CBA3aHHEIE ¢ VIIPOIEHHEM CTPYKTYPEI OPraHu3al[ii ITyTeM COKpAaIlleHHs

[IEPCOHAA C MEIBHD IMMOBBICHTE HIAHC JOJIMOBPEMCHHOI'O BELKHBAHHWA OPraHH3AaIlHI.

P¢ AOKYMEHT MNOANACAH TOMHCTBA U OTpaHUYEHHS.
| 3NEKTPOHHOW NOANUCHIO | | o
Re e eprubmar 12000002A633E3D113ADA25FB50002000002A6 AMUPOBAHNIO H3MCHCHIH ;

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
6. METO/IMYECKHE YKA3AHWA 10 ITOJII'OTOBKE K KPYI'JIOMY CTOJTY
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[To oTtmenpHBIM TEMaM AUCHUIUIMHBI MPOBOIATCA KPYIJIBIE CTONBI, B XOI€ KOTOPBIX CTYAEHTHI
OOMKHEL APTYMEHTUPOBAHO OTCTAUBATE CBOIO TOUKY 3PEHUS MO 3aJaAHHBIM TEMAM.

Kpyriaeiil CTOM MPOBOOUTCA € TEMBIO AMATHOCTUKU YPOBHSA 3aKPEIMICHUS HOBBEIX 3HAHWM, OI[EHKH
KOMMYHUKATUBHBIX KOMIIETEHIMI, YMEHUA MPUBOAUTEL APTYMEHTHEI M KOHTPAPTYMEHTHI, (POPMHpPOBAHUE
HABBIKOB MyOIWYHOTO BEICTYIUIEHUA. [Ipu nuarnoctuke pe3yasTaTroB OCHOBHBIMUA KPUTEPUSAMH ABIAIOTCA:

OEMOHCTpAnUs MPEABAPUTEILHON HH(POPMAITUMOHHON FT'OTOBHOCTH K 00CYKIEHHIO;

BBEICTYIUIEHHUE C PO OJIEMHEIM BOIIPOCOM;

APTYMEHTAIMS OTBETOB HA BOMIPOCH OMITOHEHTOB;

(pOpMyIMPOBKA KPUTHYIECKUX 3dAMEUAHUM U BOIPOCOB K BBICTYITAIOIIEMY.

B [Iponecce MoJAroToBKH K YHaCTHA B KPYITIOM CTOJIC He00X0IUMO COCTABHTEL KOHCIIEKT HCTOUHHKOB JIHTEPATVYPHI 110
CIIEIVIOIIIHM JHCKYCCHOHHBIM TEMaM

IlepeyeHs THCKYCCHOHHBIX TeM JIJI1 KPYIJIOTO €TOJIA
Tema 2: «/IHYHOCTH KAK 00BeKT OPraHNU3AIHOHHOI'O MMOBE/IeHU»
baszoeuviit yposenn:

3. CoOTHOMEHUE MOHATUH «MOTHBAIUA» U «CTUMYIUPOBAHUE TPYIOBOU OEATEMBHOCTID).
4. Meron «xHyTa U NPSHUKA» U OTPAHUUEHHOCTH €T0 HPUMEHEHHA B COBPEMEHHBIX YCIOBHAX A
PETYIUPOBAHUA OPTaHU3ALMOHHOTO TOBEIECHHUA.

Ilogviuiennntii ypogens:

3. Teopum copepxkanua MOTHBAIMM: uepapxua morpedbnocren mo A. Macnoy; momens ERG K.
Amsnepdepa; nyx(pakropnas moneas O. ['epudepra; Teopusa npuoOperennsx norpednocren 1. Mak-
Knemranza.

4. IlpoueccyaneHble T€OpUM MOTHMBAUMU: Teopusa mnoakpemieHua b. CkuHHepa; Teopus MOCTAHOBKHU
uene; teopus oxumanna B. Bpyma; teopus cmpaBemmBoctH C. Amamca; KOMIUIEKCHAsA TEOPHUA
motuBaru JI. [Toprepa u 3. Jloynepa.

Tema 3: «®opMupoBaHHe IPYNIIOBOIO MOBeeHHS B OPraHA3ANH I
basoebtit yposens:
4. dDopmanbHBIE U HEPOPMATEHEBIE TPYIIIEL: KOH(JINKT UHTEPECOB
5. I'pymmoBas CrutO4eHHOCTH. Y CIOBUA 3(PPEKTUBHON KOMAHIHOW PAOOTEL.
6. llogxonsl k popmupoBaHto (P EKTUBHEIX TPYIIIT

ITogbluernolii yposens:

3. [Ilorenuman rpynnsl U pe3yabTATUBHOCTH TPYIIIIOBOM AEATENHHOCTH.
4. IlpoOmnemsl TpymImoBOro B3anMOIENCTBUA

Tema 4: «JIuiepcTBO B OpraHu3alHOHHOM IOBeIeHHH»

basoebtit yposens:
4. «MpeanpHbiii» HA0OOP SIEMEHTOB SMOIMOHAIIBHOTO UHTEUIEKTA JIMEPA O PraHu3aum
5. OO0nacTu BHYTPEHHETO CTUMYJINPOBAHMA JIUAEPA
6. «llepemaBaemas Touka 3peHU» KAK IBUTATENE IUACPCTBA B OPraHU3aluU
7. DBOIIOIUOHHOE PA3BUTHE TEOPUH JIUIEPCTBA.
8. Teopuu mMIUHOCTHEIX KA4ECTB IMIEPA.
0. AOKYMEHT MOANMCAH epcraa.
IO.C . ANEKTPOHHOW NOANMMNCbBIO speTBa.
eptuchnkar: - 12000002A633E3D113AD425FB50002000002A6
11 Braneneu: | | WeGayxopa Tatssita AnekcaHapoBHa ICTH OT XapakTepa TEKYILEH YIIPaBJICHYECKON

HNencreutened: ¢ 20.08.2021 no 20.08.2022

ITogbluernolii yposens:
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4. [TpoekTHBIl MOOX0A B OCHOBE TpaHC(POPMAIN TUIEPCKUX KAYECTB
5. Poms «ropsaunx rpynm» B CBA3YOMIEM JTHIEPCTBE
6. Iloprper coBpeMeHHOTO auaepa (OXapakTEpU30BATHE OJHOTO W3 W3BECTHBIX OPTraHU3AIMOHHEIX
TUZIEPOB)
7. OO0ygaromue TMaepsl B OPraHu3aiiun
8. Pone nuaepa B nponecce CIMSHUS WIM TOTTONIEHNU KOMITAHU
9. IBOJIIONMA KyIBTYPEL U TUIEPCTBA
Tema 7: «Connanusanus HHIHBH/IA B OpraHH3a M
basoentit yposens

4. Cucrema COUMAIBHEIX HOPM O PraHU3aiuu
5. IlpuunHEI BOZHUKHOBEHUA JEBUAHTHOTO MMOBEAEHUA PAOOTHUKOB B OPraHU3AI[H
6. DopMBI IEBHAHTHOTO MOBEAEHUA PAOOTHUKOB B OpPraHU3aI[uu

Iloebiuiennstit ypoeens

4. Cucrema moBeneHdeckux peakimit mo P. Meprony
5. IIpobnemMel COLMANBEHOTO KOHTPOJIA B O PraHU3auu
6. O¢dexkTuBHAg MPOPUIAKTHKA TEBUAHTHOTO MTOBEAECHUS B OPraHu3aIin

Tema 8: «YnpaB/ieHHe KOHPINKTAMH H CTpeccaMim

baszoeotit yposenn:

5. [TorATHE O KOH(PIHUKTAX U HX KIACCH(pHUKATIHS,

6. [TpuunHEI KOH(IUKTOB.

7. Crpecc. [IpyunHEl BO3SHUKHOBEHHUSA CTPECCOB.

8. Knaccudgukarnus opraHi3aioHHBIX (paKkTOPOB cTpecca.

Ilogviuiennsiit yposeHs:

4. MeToasl yiipaBjieHHs KOH(PIUKTAMH.
5. Bmusane koH(pIMKTA HA OpraHU3alHOHHOE MTOBEJICHHE,
6. CriocoOBl SNMUMHUHUPOBAHUA OpPraHU3allHOHHBIX (PAKTOPOB CTpecca: CO CTOPOHBl TOJIYMHEHHOTO H
PVKOBOJIUTEJIA.

7. METOJIMYECKHUE YKA3ZAHWS 110 [TOJAI'OTOBKE K 3AUETY

N3yuenune nucuumansel «OpraHu3aluoHHOE MOBEAECHUEY» 3aBepIaeTcsa sk3ameHoM. I[loaroroBka k
3K3aMEHY CITOCOOCTBYET 3aKpEIUICHHI0, YriIyOneHuro u 0000mEeHHI0 3HAHWM, MMOJY4a€MEIX, B IIPOLIECCE
00OyueHHUs, a TAKKE MPUMEHEHUIO MX K PEHICHUIO MPAKTHMYECKUX 3a7ad. ['0TOBACE K SK3aMEHY, CTYIECHT
TUKBUOUPYET UMEIOMIMECA MPOOensl B 3HAHMAX, YIUIYOJAET, CHUCTEMATHU3UPYET U YIOPATOYMBAET CBOM
3Hanug. Ha sk3amene CTyaeHT JeEMOHCTPUPYET TO, 9TO OH MPUOOper B mponecce 00y4eHusa mo KOHKPETHOU
yueOHOU AUCIMIUINHE.

Ha xoncynpranum nepes 5K3aMeHOM CTYIEHTOB MO3HAKOMAT ¢ OCHOBHEIMU TPEOOBAHNUAMHU, OTBETST
HA BO3HUKIINE Yy HUX BOMPOCH. [losromMy mocenienne KOHCYIbTAIMI 0043aTENBHO.

[Tpu moaroroBke k 5K3aMeHy HEOOXOAUMO MCHOIB30BATH KOHCHEKTHl JEKIMH MO JUCIUILIMHE,
yueOHUKH U ydeOHbIe mOCcOoOMsA (M3 CIMCKa OCHOBHOM W JOIMOJHUTENBRHOM JTUTEPATYPHI) WIH KOHCHEKT
JIATEP AOKYMEHT TOATNMCAH "€UEHHUE CEMECTPA.

SMEKTPOHHOW MOANMUCHIO .
Cepriditkat: ~12000002A633E3D113AD425FB50002000002A6 CAAaBACMON IHUCHMIUINHE, OTMETHTE Ul CeOs

TPYOH|Brapenew: - "lUebayxora TateRHa AnekcanapoBHa UIIOUCHHUEC CIIC Pa3 TEIecoo 6[3331{'3' ITOBTO PHUTH

OCHOB/

Aeicmrutpnen; ¢.£0,08.2021 no A0 PP 2022 M€ CEMECTPa MMO3BOJIMT HCIOJIB30BATE BPEMs

IK3AMEHAITHOHHOM CEeCCHH IS CHCTEMATH3AI[NH 3HAHWH.

Bonpocsl k 3auety (7 cemecTp)
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|. Tlomstme, HampaBlieHWA pa3BUTHA 5 METO/IEl UCCTIe/IOBaHUSA OPraHU3alMOHHOr O ITOBE/ICHHA.
2. TlonsATwe W BUJLI OpraHHU3aAIHA.

3. TlomeneHue MHIUBHU]IA B OPraHU3alMHI, €70 OCOOEHHOCTH.

4. D(pheKkTHBHOCTS 1eATeIbHOCTH OpraHu3allii, €€ KPUTEPUH U HCTOUYHUKH.
5. CymiHocTb, CBOMCTBA, TPOIECC U 3HAYCHHUE BOCITPHUATHS.

6. DddexTsl mporecca BOCIPHATHA,

7. Tlonsarue atpuOyLuu, ee BBl H OIIHOKH,

8. @opMmHpoBaHHE BIIeYATIEHUH U VIIpaBJIeHHE BIIeYaTIICHUIMH.

9. BzauMojieficTBHA TUYHOCTH U OPraHU3allHHu.

10. Teopuu moBeeHHs YelIOBeKa B OPTraHU3aLHH.

11. TIponecc (popMupoBaHUA U Pa3BUTHS JTUUHOCTH.

12. UauBuayanbHble pa3indus, OTHOCAIHeCd k u3ydeHuo OIN.

13. MoTtuBanus: cofiepykanue U MONyJsIpHBIE TEOPHH.

14. Camoopranuzamnus HHIUBH]IA.

15. MortuBarus 5 CTHMYJIMPOBAHUE paboTHUkOB.  HMHCTpyMeHTapuii CTHMYJIHPOBAHUA TPY/Ia.

16. MexaHu3M H pe3yJIbTaTHBHOCTH MOTHBAITHH.

17. Tpynosasd MOTHBaIUA padoTHHKA: CTPYKTYpA, MEXaHH3MBI,  VYCIIOBHA (DOPMUPOBAHUA.

18. Metojsl ¥ HampaBJieHHA MOTHBAIIMOHHON JIeATEILHOCTH COBPEMEHHOTO MEeHE[IKMEHTA.

19. I'pynmier - B OopraHu3anuu, WX KJIaccu(pUKaI s, [TPUUHHEI CO3/IaHUS 5|
XapaKTePUCTHKH.

20. dopManbHEIE 5| He(opMalIbHBIE TPYIIIEL, X B3auMoJieiicTeue. [IpenMyiiecTra u

HeJOoCTaTKH paboThl B TpYIIIIE,
21. ®opMupoBaHUe TPYIIIOBOTO MOBEJEHHS B OpraHu3aIliu.
22. KoMaH/I6l B COBpEMEHHBIX OpraHHU3auax: MoJIe/Ib Pa3BUTHS, THITHI,
23. Ycnosus # (pakTopsl 3(h(heKTHBHOCTH TPYIIIOBOH pabOTHL.
24. ITpupona, THUITEI U IPUYHUHLI KOH(PJIUKTOB B OpraHU3aIHH.
25. TocneacTBus KOH(IIMKTOB H METO/IBl HX pa3pelieHus.
26. YrpasiieHHe KOH(QIUKTaMU B OpraHU3allHH.
27. Ilpupoja ¥ NpUYHHEI CTpecca, MYTH CHIKEHHUSA er0 VPOBHS.
28. BimsiHue CTPYKTYpEI VIIpaBJieHHsA  Ha HH/IUBH]TYAILHOE 4 TPYIIIIOBOE MMOBE/ICHUE.
29. ConuansHoe MapTHEPCTBO B OpPraHu3aluu: HeoOXOIUMOCTD, e, (PYHKIUH, (DOPMHI.
1. AHamm3 cONHaJILHO-TICHXOJOTHYECKOT0 KJIMMAaTa B OpraHu3aHi. XapakTepUCTHKH BEICOKOIO KayecTBa
TPY/IOBOH KU3HH.

2. JlunepctBoB opranuzanuu. [Ipuposa JIHJIEPCTBA. BnacTHEIH M VIIpaBJIeHUECKHIl
aCIeKThl OpraHU3aIiOHHOTO JIHIEPCTBA.
3. DidexTuBHOE JTHJIEPCTBO: TOIXO/ C TO3UITHI JIMYHBIX KA4Ye CTB, ITOBE/IeHYe CKUIl U

CUTYALIMOHHEIH TOIXOJIBL.

4. TloBeneHueckHil MOJX0 K onpeelleHAIO S(P(eKTHBHOr O JIU/IepCTBA: KIIACCHUYECKHe CTHIIH YIIpaBJIeHH,
pemerka yrnpasieHusa P. bisiika 1 ee nmpakTUdeckas 3HAUMMOCTb.

5. Mopenu cruneil pykopojictea @ujiepa u Xepcu — binanmapya.

6. Komnenmms ctuneit pykoBoacrsa Bpymsa — Merrona.

7. CpaBHUTENBHBIH aHAIN3 CUTYAIMOHHBIX MOJIelIel JIniepcTBa.

8. HoBele TeOpHH THIEPCTRA.

9. Tlpomecc kOMMYHUKAIIUU U BUJIBI KOMMVHUKAIIUH B OpraHU3aIlum.

10. bapeepsl Ha MyTH () (PeKTHBHBIX KOMMYHHKAIHIA.

11. Knaccupukanusa KOMMYHHKATHBHBIX CTUJIEH.

12. OcoGeHHOCTH TMOBE/IEHUSA OpraHU3allii Ha Pa3IMYHBIX STalax KU3HEHHOT O [UKJIA,

13. KopnopaTtHBHas KyJIbTYpa U IMOBEJIEHUE OpraHU3allHH.

14. VrpasneHdeckas 5THKA U KPUTEPUU TPUHATHSA STHYECKH BEPHBIX pelIeHHH.

15. ConunanbsHas OTBETCTBEHHOCTEL OPraHU3alHH U ee 00JIacTH.

16. U3MeHeHus B opraHH3aliu: He0OXOJUMOCTD, ITPHPO/IA U TAILI ITpollecca U3MeHeHUH B OpraHH3aluH.

17. Tunsl opraHu3alMOHHBIX H3MEeHEHHH | ITYTH MIPEO/I0JICHUA COIIPOTHBJICHHS MEpeMeHaM.,

18, Opranmanuanune naspuTHe: ENOMAMTING aa TaCTONUCTRA U OTpAaHHYCHHS, TCHCHIIUH PA3BUTHS OpTaHH3aIuH.
| OJOKYMEHT NoanncAH

19. K SAEKTPOHHOM NOANUCHIO
20. Ijcepriidukar: < 12000002A633E3D113AD425FB50002000002A6

21. C(Bnageneu; Lllebayxopa TateaHa AneKkcaHpoBHa

22. Jlk \ CITOCOOCTBVIOIIHE JIEBUAIHH,
Kﬂlﬂeﬁmamenem c 20.08.2021 no 20.08.2022

23. YrpaslieHHe Kapbepoil.

24. TloBeieHueCckuil MapKe THHT.

25. YropasneHue MoseJeHHeM HHIUBHI0B BHYTPH OpPraHU3alIHH.
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26. DakTopel MeXIVHAPOIHOMH Cpe/lbl, BIUAIOIIHNE Ha OpraHu3alMoOHHOe MOBEJIeHNe U
OpPraHU3alHOHHYIO KYJIBTYPY KOMITaHHIA.

277. OcobeHHOCTH (DOPMHPOBAHUS OPraHU3AIIHOHHON KYIBTYPEl POCCHICKUX KOMITAHUIA.

28. AjnanTtanus opraHu3anuil K MexKVILTYPHOI cpe/ie.

CITMCOK PEKOMEHJTYEMOM JINTEPATYPEI

OcHoBHAf JIHTEpaTypAa:
3. Tlerpocsan, 1. C. OpranuzanuonHoe nosejienue : yaed. mocobue / II.C. IleTpocan, H.JI. ®aTkuna ; oa. pena. bB.A.
Paiiz6epra. - M. : Uadpa-M, 2011. - 272 c.
4. Kpacosckuii, 0. [I. Opranusannonnoe noseaenue : [yaeduux| / 0./, KpacoBckuil. - 4-e u3j., nmepepab. u JIoI. -
M. : IOHHUTH-TAHA, 2014. - 487 c. - Ha yue6nuke rpug: Jorn.MO.

HonmomHuTebHAS JHTEpATYypAa:

3. Kpacosckuii, 10./]. Opraauzanunonnoe nopegenue : yueObHuk / HO. . KpacoBckuil. - 4-e u3j., nepepab. u gor. -
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