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HanmeHnoBanmue ITpoexTHAs 1eATe/ILHOCTH

U CHHILTHHBI

(MoyJIst)

Kparkoe 1. OcCHOBEI ynIpaBI€HUS MPOECKTAMM.

COOCPKaHNC 2. HNmunumpoBaHUe MPOEKTA.
3. Opranu3anuoHHBIE CTPYKTYPBI YIPABICHUA TPOEKTAMH.
4. llnmanupoBaHuEe NpPOEKTA.
5. Mapxkerunr npoekra.
6. Ounenka 3(p()eKTUBHOCTH MHBECTUIIMOHHBIX IMPOEKTOB.
7. OueHka u yIpaBJICHHE PUCKAMM IIPOEKTA.
8. VYmnparneHue CTOMMOCTBIO TPOEKTA.
9. VmpapieHne KOMAHIOM ITPOEKTA.

PesyibTaTe Gopmynupyer comepKaHME MPOEKTa, LEIb MPOEKTa, CTPYKTYpY,

OCBOEHHS KJIACCU(PUKAITUIO MPOEKTA, KU3HEHHBIA IIUKJI IPOEKTA.

IUCLIMITTNHEI BriOupaer onTUMandbHBEIE METOABI IMPOEKTHOTO AaHamW3a IJIs PEenieHUs,

(MOmys) MOCTABJIEHHBIX 34044, WCXOOd W3 [JCHUCTBYIONMX MPABOBEIX HOPM,
MMEIONINXCA PECYPCOB M OTPAHNY €HUI
PaspabaTeiBaer kaneHmapHeI rpa@uk peamrusanydu MPOEKTa, HUCXOOd W3
UMEIONIUXCA PECYPCOB U OTPAHWUYEHMM, B TOM YHUCIE C HMCIOJIL30BAHUEM
IU(PPOBEIX UHCTPYMEHTOB.
OcCyniecTBasieT COUMATBEHOE B3aMMOJEHCTBUE WU PEATU3YET CBOK POJIb B
KOMaHzae, npuMeHseT (popcanT-KOMIIETEHIIMN B KOMAHIHOM padore.
Opranusyer  QopcaniT-cecCMM  KaKk  WHHOBAIMOHHBEIM ~ WHCTPYMEHT
CTPATETUYECKOTO  YIIPABICHMUIL.
Peamzyer WHKIIO3MBHBIM MHOAXOA B COIMATBHOM M MOPO()eCCHOHATHHOM
B3aMMOJEUCTBUN ITPU OPOBEAEHUH (POPCANUT-CECCHH.
PazpabaTeiBaeT NOpPOEKTHYIO JOKYMEHTAIMIO, MOPOTPAMMY MApPKETHUHIa
MPOEKTa, OPTaHU3ALMOHHYIO CTPYKTYpPY VIIPABJIECHUSA MPOEKTaM  Jid
yCOEHOr0  pa3BuTuAs B uw30paHHOM  cepe  Opo(eCCHOHATBHOM
DeATETLHOCTH.
Gopmupyer M pa3BUBAET KOMAHAYy  MPOEKTA, MCHOJB3YS CTPATErHio
TUYHOCTHOTO W HOpPO(PEeCCHOHAILHOTO Pa3BUTHA, MCMHOIB3YS IPUHIIWITEI
(opMUPOBAHNA KOMAHIEI B COOTBETCTBUH C TPEOOBAHMAMM PEIHKA TPy I4.
OunenuBaer >(PPEKTHUBHOCTE HUCIOJB30BAHUSA BPEMEHHM M IPYTUX PECYPCOB
IpU PENIEHUH TOCTABICHHBIX 3471a4 B MPO(PECCUOHATBEHOU cepe
Peamumzyer  moHATMS ~ WHKIIO3UBHOM ~ KOMIETEHTHOCTH,  0a30BBIE
De(PEKTOIOTUIECKUE 3HAHUSA B IPOEKTHON AEATENBHOCTH.
Peammsyer 0a30BeIe Oe()EKTOIOTUUECKUE 3HAHUA HPOEKTHOU AEATEIHLHOCTH
IpU B3aUMOJEHCTBUM C JHMIAMH C OTPAHUUEHHBIMH BO3MOMXKHOCTIMH
300POBES U MHBAJATAMHU.
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B.JI. Hlamupo. - 10-e u3xa., crep. - M.: Omera-JI, 2019. - 960 c.
2. HoeukoBa W.B. VYmnpasneHue pernoHanbHBEIMHM HOPOEKTAMH U
IporpaMMaMHu | IMEKTPOHHEIN pecypc]|: yuebnoe mocodue / M.B. HoBukoga,
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1. VYmnpaenenue mpoexkramu ¢ wucnoab3oBanueMm Microsoft  Project
| Onexrponnsiii pecypc| / T.C. BacroukoBa |1 ap.]. - DNE€KTPOH. TEKCTOBHIE
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