[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

®NO: LLeb3yxosa TatbsiHa AnekcaHgpoBHa

[omxHocTb: [upekTop Msturopckoro uHctutyTa (Gunman) Cesepo-Kaskasckoro
(efepanbHOro yHMBepcuTeTa

[ata nognucanus: 06.10.2023 11:23:20

YHUKanbHbI MPOrpaMMHbIA KIKOY:
d74ce93cd40e39275c3ba2f58486412a1c8ef96f

AHHUTHHHH HJHUCHHITJIHHDBI

HaumeHoBRaHHe Opranm3zanmua KOMaHHOH padoThl B OHJIAMH cpe/e

IUCIHIUIHHBI

Kparkoe IIpomecc ympaBJ/ieHHfI TIpPYIIIOBOH (KOMAaHOHOH) [AeATEJIbHOCTHIO.
COZEPKAHHE [[udporuzarnia mporeccoB (OpMHPOBAHHSA KOMaHJ, (IPOEKTHBIX TI'PYIIIL,

HAyYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJApa3JielIeHHH H T.J0.) H
yIIpaBjIeHHe HMH. BupryanpHasg KoMaHAa. KlIacCHUYEeCKHIH ITPOEKTHBIH
MEHEIKMEHT. ba30oBEle TepMHMHBI TIPOEKTHOTO VIIPABIIEHHS. OTallbl
TPaJHUIHOHHOI'O0 MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YVIPABJ€HHSI TI'PYNINOBBLIMH IIPOEKTAMIL.
Agile (HaOop NpHHIMIIOB H IleHHOCTeH). Mogemp Agile muupepcrBa H
crieruuKa gesrenbHOCTH. OcobeHHOCTH Aglle-KoMaH TOpH30HTaIbHbBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CIIPHHTEL H 03K110r). Lean (ITOTOKOBas
KOHIIETIHA OepeKIMBOro ViparileHHsd). Kanban (ImosTamHas Jocka
cocrosrrni). S1xX Sigma (Metogonoruga DMEDI). PRINCE2 — «IIpoekTh B
KOHTPOIIHPYEMOH CPele BEPCHS 2».

OHIaHH-THMOWIIHHT VIS YJAJI€eHHbIX KoOMAaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBele KBecTRI B Zoom. OHIIAHH-KBECTEHL
KOMMYHHKAIMOHHEIE HIPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3AHH  JHCTAHIHOHHOM
KoMMYHHKAnHN. Ilmatdopmel BHAcokoH(pepeHticBa3H (BBB, Skype,
Microsoft Teams). Opranmzaigpisgs padoTel  VIAIEHHOI'O YYaCTHHKA.
['pyroioBeie YaThl B MeCCEHKepax. OYHKI[HH CETEBOIO
IPE3EHTAI[HOHHOIO MaTepHaiia B JeSTelIbHOCTH KOMAaH/IbI.

CereBoll >THKeT. I[udpoBoii crmex. Iludporas rpaMoTHOCTh. THIIEI H
BHJIBI KHOepOe3omacHOCTH. COBpeMEHHAS 3THKA MIEKTPOHHOIO OOINEHHS.
VYIIpaBlleHHe OpraHH3al[HOHHBIMH KOH(MIHKTaMH pecypc C2C Consumer
to Consumer.

MeTomKa «MO3roBOM HITYPM ISl NPHHATHA KOMAHIHOI0 pPellleHn .
CepBuchl HHTemIeKkT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBble
CPEACTBA pealM3allMl METOIHKH «MO3IOBOrO INTypMa». OCHOBHBIE
IIPHHINITEL PaO0THI KOMAH Bl ¢ HHTEJUIEKT-KapTaMH.

IIpoBeaenne  3KcIpecc-ompocoB H  00padoTka  MOJIyYeHHOII
nH$popmanun. CeTeBble HHCTPYMEHTHI 00paTHOH cBBH (SHmexkc DopMEI,
Mentimeter, AhaSlides u gp.). TexHomorusg paGoThI.

PeduiekcuBHAss creHa KoMaHabL llem, 3amauyd  IIPOBEIEHHS
pe(pJIEKCHBHEIX MePOIPHATHIT B KoMaHe. CepBHCHI IS CO3JaHHS
HHTepaKTHBHBIX Jocok oHmnaiHH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOKHOCTH B OpPraHH3aLMH Pe(IeKCHI

PEB}GIBT&TBI O0ecrieynBaceT BEITTOJIHCHIIC ITOCTABIICHHEIX KOMaHJIHBIX 3444,
OCBOCHHA ITPHMEHACT OHJIAHH CEPBHCHL ]I KOMdH/IHOI'O BBEIIMG,I[EﬁCTEHH B OHJIAHH
JHCITHILUIHHEI CpEAac
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IearornyecKui yHHBepcHTET, llevyaTtHas ramepes, 2017, - 68 ¢. - KHura
HaxoauTca B OazoBoii Bepcunm OBC IPRbooks., »sk3emMimispor
HEOTPAHHYEHO

JloTIOJTHHUTENbHAS
JIHTEPATypa

1. Jybmna, W.H. Mogennu u MeToAbl (OPMHPOBAHHSI H
CTHMYJIHPOBAHH A KpeaTHBHO-HHHOBAI[HOHHBIX KOJIJIEKTHBOB
OneKTpoHHBIH pecype : MoHorpadus / U.H. JIyouHa. - MogenHn 1 MeTObI
GOpMHpPOBAaHHSI W  CTHMYIHPOBAHHSI  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : A IIm Op Mexna, 2018. - 102 c. -
Kuunra Haxomurcsa B 6a3oBoi BepcHH 3B5C IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIIISIPOB HEOIPAHHYEHO

2. Kmayc Qormens CosgaHHe KOMaHABL. |ICHXOIOrHMYeCKHE HIPHL H
yIopaxHeHHS [OnekTpoHHBIH pecype]/ Kmayc @omems— DSOIeKTPOH.
TeKCTOBBIe JaHHBIe.— MockBa: ['eHesuc, 2016.— 396 c¢.— Pexmm
nocryma: http://www.iprbookshop.rw/89791 html.— 3BC «IPRbooks»,
AK3EMITISIPOB HEOTPAHHYEHO

3. Ksecrt-urpa xak ¢opMa OpraHM3al[HH BOCIIHTATEIIbHOH PadoTHI ¢
oOyJyaromuMIcsI M JeTbMH  |DOneKTpoHHBIH  pecypc]:  yueGHO-
MeTOJHYeCKOe IIocoOHe. HarpaBiieHHSI ~ ITOATOTOBKH 44.03.01
Ilegarorunueckoe obpazoBanue, 44.03.05 Ilemarormdyeckoe oOpa3’oBaHIE,
44.03.03 CrnemmampHoe (medekrorormdyeckoe) oOpazoBanHme, 44.03.02
[Icrxonoro-nemarormyeckoe oopazopaHHe (YpoBeHBb OakanaBpHaTa)/ A.A.
Husgzoa [m  1p.].— DOIIeKTpoH. TeKCTOBBIe JaHHBIe.— Cypryr:
CYPryrcKHi TOCYAAPCTBEHHBIH IIeJarOorHYeCKHH YHHBepcHTET, 2019.—
147 ¢.— PexxrmM poctyra: http://www.iprbookshop.ru/94285 html.— 5EC
«IPRbooks», sK3eMITIIIPDOB HEOTPaHHYEHO

CepTtudumkar:
Bnapeneu:

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOANUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022




