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BBEJIEHHUE

[{eapr0 OCBOESHHS NHCIHIUIHHEL SBISETCS (DOPMHPOBaHHE ITPO(ECCHOHAIBHOH KOMIIEe-
TeHIpH (IIK-1) Oymymero OakamaBpa 1o HarnpaBleHHIO ITOATOoTOBKH 38.03.04 «I'ocymapcTBeH-
HOe H MYHHIIHITAJIbHOE VIIpaBIeHHe» (TTpogiuib: PernoHaIbHOE VIIPABIIEHHE).

OCHOBHaf I1IelIb Kypca «YIIpaBIIeHHe H3MEHEHHSIMH» - (JOPMHPOBaAHHE Y CTYAEHTOB
3HAHHI O CYIIHOCTH OPraHH3aIMOHHBLIX H3MEHEHHH M POJIH IIepCOHANIa B UX YCIIEIIHOM IIPOBE-
JIeHHH, a TaK)Ke pa3BHTHe IPAaKTHYECKHX HABBHIKOB B OOJACTH OIL[EHKH 3] (QeKTHBHOCTH IIPO-
IpaMM H3MEHEHHH C YUYETOM HX COIHATIBHOH 3HAYMMOCTH. Oco00e BHUMAHHE VIAEIISIeTCS pa3BH-
THIO HAaBEIKOB OLIEHKH ITPHOPHIETOB B IIPOQeCCHOHAILHON JIeATeIIbHOCTH H ITapaMeTPOB Kaue-
CTBa OCYII[ECTBIEHHS aMHHICTPAaTHBHEIX ITPOIECCOB.

3aJlauyaMH OCBOEHHS JUCIHIUIHHEL « Y TIPABIIEHHE H3MEHEHH SIMID) SBIISEOTCS:

- IeMOHCTPAIH I Ba)KHOCTH H HEM30E KHOCTH OPraHM3aIl[HOHHBIX H3MEHEHHI,

- IpHoOpeTeHne 0a30BBIX 3HAHMI B 0OIAaCTH METOMOIOIHH IIPOSKTHPOBAHNS OPraHH3aI[HOHHOM
CTPYKTYPEL H YIIPaBIEHHU S H3MEHEHHSIMH,

- HAVYNTh HAXOJHUTH VIIPABIIEHYECKHE PEIlEeHHS, OIIEHHBATh HX Pe3YIbTaThl M ITOCIIEICTBHSL,
OBITH TOTOBBIM HECTH 3a HUX OTBETCTBEHHOCTh C YUETOM COIHAIIBHOH 3HAUHMOCTH,

- Pa3BHTH CITOCOOHOCTH OIPEAENISITh IIPHOPHTETHL IIPO(eCcCHOHAIBHOH JesTelIbHOCTH,

- Pa3BUTh YMEHHE OPraHHU30BEIBATH KOHTPOIIb HCITOITHEHH SL, IIPOBOJUTH OIEHKY KaueCTBa YIIPaB-
JIEHYECKHX PEMIEHNH M OCYIIECTBIEHHE aIMHHICTPAaTHBHBIX IIPOIIECCOB;

- HAaYYHTh IIPUMEHSITH aJlcKBAaTHBIE HHCTPYMEHTEI H TEXHOJIOTHH PETYIIMPYIOIIETO BO3IEHCTBIS
ITPH pearm3aliii YIIPaBJIeHYECKOro PEIEHH,

- PpasBHTL CIIOCOOHOCTH ONIPEHEeNATh ITapaMETPhl KauecTBa VIIPABIIEHYECKHX PEIEHHH H OCY-
IIECTBIIEHNUS aJMHHHCTPATHBHBIX ITPOIECCOB, BBHISBIIATH OTKIIOHEHHS H IIPHHHMATh KOPPEKTH-
PVIOIIHE MEPHI,

- HAyIHTh OOBSICHATH (PAKTOPHI H MEXAHH3MBI H3MEHEHHH, POIb KOMAaHbI H3MEHEeHHH ;

- OOYYHTH HaBLEIKaM BBITTOIHEHN S AIEMEHTAPHBIX pacYeTHO-aHATTHTHUYECKHX JEHCTBHI,

- HAYYHUTH ITPHEMAM BH3VaIH3aIH OPraHH3aI[HOHHOH ITEPCIIEKTHBEL.

JlmcipnumHa « YIIpaBlIieHHe H3MEHEHHSMH» BXOAWT B 4YacTh (paKylIbTaTHBHEIE JHCIH-
mHel OII BO moaroroBku GakanaBpa HampablIeHHS 38.03.04 ['ocymapCcTBeHHOe M MYHHI[H-
ITallbHOE yIpaBleHHe (PO HIIb: peTHOHAIIEHOE YITPaBJIeHHE) H peallH3yeTcs B 4 ceMecTpe.

Obvexmom N3YyUYeHH S JaHHOH JHCIHIUIHHEIL SBIISIOTCS ITPEIIIPHATHS Pa3INYHBIX OpTraHH-
3aI[HOHHO-ITPABOBEIX (DOPM XO3SHCTBOBAHH L.

IIpeomemom U3YUEHHUS TUCIIIIIIMHEL H3MEHEHH S, IIPOHCXOSIIHE B YIIPAaBIEHUYECKOHN JIe-
SITEILHOCTH ITPEATNIPHATHSA B COBPEMEHHBIX YCIIOBH X XO3SHCTBOBAHH 5.
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ITPAKTHUYECKOE 3AHATHE Ne 1
Tema 1. Opranmsanus 1 OPraHu3aANHOHHbIE H3MEHECHHSL.
I]eny — 3aKpelTh TEOPETHUYECKHE 3HAHIMI O CVYIIHOCTH, XapaKTePHCTHKAX, Cpele, MOJe-
JISIX OpraHM3alHH, B3aHMOCBS3H €€ Pa3sBHTHS H H3MEHEHH S
H3yuiB 1eMy, CTYIEHT OVIET:

3Hamy CYIIHOCTD ITOHSTHI «OPraHH3alHD), «XapaKTEPHCTHKH OPraHH3alHHy, «OPICTPYK-
Typa», «OPraHH3al[HOHHOE Pa3BHTHE)», «OPraHH3alIOHHOE H3MEHEHHE), «MOJEIIb OpraHIH3a-
I[IIH», KOPTKYIIBTYPay.

Ymemov OOBACHATH B3aHMOCBS3b PA3BHTHA H H3MEHEHHS OPraHH3allii, a TaKKe OOpaTHTh
BHHMAaHHE Ha TO, YTO Pa3BHTHE SBISETCS INTaBHBEIM (PaKTOPOM JONTOCPOYHOI KOHKYPEHTOCIIO-
COOHOCTH OpraHH3aI[HH.

Dopmupvemvie komnemenyuu: 1IK -1

Axmyanvnocms memsi. U3SMEHEHHS SBILIIOTCS HEOTHEMIIEMOH YAaCThIO JAESTEIIBHOCTH H
ONpPEAEILIIONINM (PaKTOPOM ycIleXa COBPEMEHHOH OpraHH3allHH. 3TO IUIAHOBEIH, YITPABIISEMBIH
1 CHCTeMaTHYEeCKHII ITPOIiecC ITPe0Opa3oBaHMIl C IEIbIO ITOBBIINIEHHS OpraHH3aIlHOHHOH 3P eK-
THBHOCTH B PellleHHH IMPOOIIeM H JOCTHKEHHH CTpaTerMYeCKHX LeJIeH. YIIpaBlIeHHe H3MEHEHH -
SIMM JJOJDKHO OCHOBBIBATHCS HA 3HAHHH M ITOHHUMAHHH TEOPETHYECKHX OCHOB, 3aKOHOMEPHOCTEH
H MOJIeJIeH OpraHH3al[HOHHOI'O TIOBEIEHH L.

1. Teopernueckasi 4acThb

Opeanuzaiiro TIPEACTABISIOT KaK OTKPBITYIO CHCTEMY, CTPEMSINYIOCS COXPAaHHTL OallaHc
MeXKAY BHYTPEHHHMH BO3MOJKHOCTSMH H BHEIIMHHMH CHJIAMH IS JOCTHXKEHHS YCTOHYHBOCTH.
OTO IpyImia IoAeH, AeSITEIbHOCTE KOTOPBIX CO3HATEIBHO KOOPAHMHHPYETCS AJIS JOCTHKEHH S 00-
II[HX IIeJIeH. 3ajaya VIIPaBJIEHHS COCTOHT B TOM, UTOOBI JIFOAH ITOHHMAJIH IIEJIb COBMECTHOH pado-
THI H HanOomee 3(p(eKTHBHO HCIIOIb30BaIH IIPEHMYIIECTBAa COBMECTHOIO TPY/A.

XapaKTepHCTHKH OpTraHH3al[HH - pa3Mep, TeXHOIOITHH, KYIbTYpPa, BHEIIHISI H BHYTPEHH
cpeda, MHCCHSL, IIEJIH, CTPaTEerus, OPICTPYKTYpPa, AeIOBas Cpejia, a TAKXKE yeHmpani3ayus &lacniil
(KOHIIEHTPaIH IIOTHOMOYHI Ha BEpXHEM YPOBHE PYKOBOJCTBA C I[ENbI0 YIYUIIEHHS KOOp/IHHa-
IIHH) H uepapxiia eracmii (THAITa30H KOHTPOJIS, TOPH30HTAIbHOE H BEPTHKAIIbHOE pacIpeielleHHE
TIOJTHOMOYHI H OTBETCTBEHHOCTH, YHCIIO PaOOTHHKOB, ITOJUHHEHHBIX OJHOMY HayallbHHKY).

[IpHopuTeTHOEe 3HAUYeHHe HMEeeT npogheccilonaniism, T.e. CIIOCOOHOCTh PaOOTHHKOB BBHI-
ITOIHATE PaboTy ONMPEAEIEHHON CIOXKHOCTH, OTBETCTBEHHOCTH, YMEHHSI H HHTEIIEKTYalIbHOCTH,
KaYeCTBEHHO H B CPOK ITPH HAJIHYHH COOTBETCTBYIOIIETO YPOBHS ITOATOTOBKH, a TaKXe TBOpPUE-
CKHH ITOTEHI[HAJI, OPHTHHAIIPHOCTh MBIIUIEHHS. TpaJHi{HOHHBIH O0OBEKT H3MEHEHHH - op2cmpyk-
mypa. ITO HHCTPYMEHT VYIIPaBIeHHS, PErJIAMEHTHPYIOIIHI COCTAB, BEIMHYHHY, Pa3MeIlleHHE, ITPO-
(I JIeSITEeIIbHOCTH, OTBETCTBEHHOCTD, B3aHMHYIO ITOJIUHHEHHOCTD ITPOH3BOJACTBEHHBIX H 00CITY-
’KHBAIOIIMX TIOAPa3AeiieHHH, OObeJHHIEMBIX OOINHMM allllapaToM VIIPaBJICHHS IS BBITIOJIHEHH
BCEX IIeNeBhIX (PYHKIMIL. BBIIeISIOT pa3Hble THITBI OPICTPYKTYP. Tak, ITHHeHHas OprcTpPyKTypa
OTJIMYAETCS AelIeHHEM Ha JBa YPOBHS KaXKIblil PYKOBOIHTEL 00eCIIeUHBAeT PYKOBOLACTBO HILKE-
CTOSIIIHMH IIOAPa3AelIeHHSIMH II0 BCEM BHJIAM JAESTEIbHOCTH. OHa OTIHYAETCS ITPOCTOTOH, KO-
HOMHYHOCTBIO, IIPEAEIIBHEIM €IHHOHAYAIHEM, HO ITPedbsIBIISIET IIOBBIIIEHHEIE TPeOOBAHHS K KOM-
IIETEHIHAM MEHEIKEPOB H CIIEIHAIHCTOB. JIHHEeHHO-(YHKIIHOHATIbHAS OTIIHYAeTCI OIpeleiIcH-
HBIM Haﬁﬂpﬂm TOApa3AeIeHHI, CIIEIHATM3HPYIOIMXCSA Ha OTAEIBHBIX BHAaX padoT, IIPH 3TOM

T HOKYMERT NORRMGAR T T T IIBHIKAMIL, @ HM OKa3bIBAIOT TIOMOIIIb (pYHKIHO-
SNEKTPOHHOW MOAMUCHIO MBIIMX CTYIeHeH He MOMYHHEHBI (PYHKI[HOHAIb-
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A JInHelTHO-() YHKITHOHAIb HAS
CTPYKTYpa YIIpaBIIEHHS

Puc. 1. OtgenbHble BHABI OPICTPYKT VP
Opranusaii OpIBAOT Mallble, CpeaHHe, Oomnplme. Mankle HMET YHCIIEHHOCTE He Oolee
100 yernoBeK M TOIOBYIO BEIPYUKY He Oonee 400 MimH. pyo., cpeanue — ot 101 go 250 corpyaHu-
KOB H BRIpYUKY OT 401 mMyrH. py0. 10 1 mypx. pyO./rox. bomblie KOMITaHHH HMEIOT CTaH apTH-
3HPOBAHHYIO, CIOXHYIO CTPYKTYPY H MEXAHHCTHYECKHI CITOCO0 YIIpaBIeHUS, 00YCIOBIEHHBIH
HaJIMYHeM PaOOTHHKOB Pa3IHYHBIX CIIeIHAaIbHOCTEH (Ta0mmia 1).
Tabmira 1. Pasmiumsa Mexay OOIBIIIIMH H MaJIBIMH OpPraHH 3a1[ILsIMI

bombIime opraHm3alm H Marnble OpraHH3aIHI
DOKOHOMHS Ha MacIrradax I'HOKOCTh, OBICTpas peaKIHA
I'moGambHEIH OXBAaT PHIHKOB PerHoHaIIbHBIN OXBAT PEIHKOB
BeprHkanpHasg Hepapxus, MexaHHCTHUYecKas | [Imockasy, opraHmyHas CTPYKTypa
CTPYKTypa
CIoXHas CTPYKTYypa IIpocTas cTpyKTypa
CTaOHIIbHBIH PEIHOK I1oMCK PRIHOYHOH HHITIH
JIro opraHm3almu (KoMaH/a) IIpeanpHHHMATEIE CTBO

VYIIpaBiieHHe eCTh HellpephbIBHAS IeIlh Pa3palOoTKH, ITPHHATHSI H pPealH3al[HH pellleHH.
M cx0oTHBIM MOMEHTOM SBISETCS ILIelTh (PKeJIaeMOoe COCTOSHHE), a TeKyIllee COCTOSHHE OpraHH3a-
I[MH Ha IyTH K IIEIH Ha3bIBaeTcsd cHTyalued. [IpH HaTH4HHM OTKIIOHEHHS OT IIeJIH BO3HHKAET
npo0nema, KoTopas TpeOyeT pelleHHs. 3aJadeil YIIpaBIeHH SBILIETCS MHKBHAALIS ITPOTHBOPE-
YHS, BOZHHKAIOIEr0 MeXIYy (paKTHUECKHM H KeJJaeMBIM COCTOSHHEM, OIMHCHIBaeMBIM I[EIIHIO
pa3BHTHA (pHC. 2)

| LEJb —» CUTYALNA —»| NPOBJIIEMA —»{ PELLEHUE

!

NOKYMEHT NOANMWUGAH HIS B IIPOIECCE YITPABIIEHHS
SNEKTPOHHOW MOANMUCHIO | poL YIp

Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: LLlebayxoBa TaTbsiHa AnexcaHapoBHa 3dKPCIUICHHA Ha KOHKYPCHTHOM PBIHKE OCBOIIIA

enu — rogopad mmpojgaxa 3000 ImyTeBOK M peHTa-

Nencreutened: ¢ 20.08.2021 no 20.08.2022



OeJILHOCTE ITpofax 15%. B TekyIui rnepuo ImpoaaXu cocTaBIsSroT 2500 ImyreBok, a peHTalelb-
HOCTh 12%. CHTyalusa OTKIIOHEHHS OT IIEIH BBI3BAaHA OTCYTCTBHEM IIEHOBBIX KOHKYPEHTHEIX ITpe-
HMYVIIECTB. BO3MOKHEI CIEAVIOIHE BapHAHTHl VIIPABIECHUYECKHX PEIEHHH 110 H3MEHEHHIO I[EHO-
BOH ITOJIMTHKH ITYTEM MOAH(DHIHPOBAHH S TYPIIPOAYKTOB:

1. [{na mHozo0emuwvix cemeii. BRECTH «HapacTaroOIMe CKHIKUY» IS KaXKIOro IOCIEAYIO-
Iero pedeHka. Poguremn — IomHas CTOHMMOCTEL, OOHH pedeHOK — 30%, Bropon pedeHOK —50%,
TpeTHi — 70% CKHaKa.

2. [lna epynnoeozo omovixa (7 yenoeex). BBECTH «HapacTarOIHe CKHIKHY IS KaXI0ro
ITOCIIEAVIOMIETO WIeHa I'PYMIEI (0T 2 4yelnoBek). T'peTHil wieH rpyraisl — 10%, yetBepThnl — 20%,
IaTeIi — 30%, 1mectorn — 40%, ceapbMoH — 50%. OpHEeHTHPOBAH Ha CTYASHTOB H IIIKOIBEHIKOB.

3. JIna neucuonepoes. 11peyCMOTPETE «HAPACTAIOIIHE CKHIAKIY» IS KaKIOH ITOCIEAVIO-
el Hegemd. OHa HeJEII — IIOIHAS CTOMMOCTE, ABe — 30% cKHaka, TpH HegelnH — cKHaka 50%,
yeThipe — 70%.

B Mmopenn XsHau-XappHCcoHa BRIIAEIIEHBI YETHIPE THITA KYIIbTYPHI:

- Kynemypa enacmit, B KOTOPOH JOMHHHPYET PYKOBOIUTENIL-TIMACP, KOTOPHIH &IHHOIIY-
HO PACITIOPSDKASTCS PECYPCAMH H KECTKO KOHTPOIHPYeT pabOTHHKOB. YCIIEX BCEIIEIO OINPEHeIIs-
eTCS KOMIIETEHIHSAMH PYKOBOIUTENSL, JTHYHON ITPEJaHHOCThIO Pa0OTHHKOB. JTOT THIT KYIBTYPEI
ITO3BOJISIET OBICTPO pearupoBaTh HAa H3MEHEHHE CHTYAI[HH, TIPHHHUMATh M HCIIOIHSATH PEIIEHIS.
[Ipobnemoit AJI1 KyIbTYPHL BIIACTH SBISETCS pa3Mep OpraHH3aIliH, OHa 3(@QeKTHBHA IS He-
OONMbIIINX (PHPM, HAIPHMEP, CEMEHHOr0 THIIA,

- poneeas Kyimypa, Korja JesSTelIbHOCTh COTPYAHHKOB OpraHH3alHH JeTaIbHO (pOpPMalIH-
30BaHA, CTaHAapTH3HpOBaHa M OOpPOKpaTH3HpoBaHa. OHAa OCHOBAHA Ha JOIKHOCTHBIX ITOJIHOMO-
YHSX, YETKOH CHCTEME HOPM H MHCTPYKI[MI, pPacIpeldelIcHHH IIpaB, 00sI3aHHOCTEH U OTBETCTBEH-
HOCTH WIECHOB OpPraHH3al[HH, YTO O0ecIieunBaeT ee 3(PPEeKTHBHOE CYIIECTBOBAHIE B TEUEHHE JIIIH-
TeJIbHOIO BpeMeHH. D((PeKTHBHOCTh POJIEBOH KYIIBTYPHI 3aBHCHT OT PaIHOHAJIBHOIO pacIipeje-
JIeHHS paboTHl M OTBETCTBEHHOCTH, @ HE OT OTJAEIBHBIX JIHYHOCTEH. [lepcoHan 4yBCTBYeT cels
JOCTATOYHO 3all[MIIEHHBIM, YV HET'O CYINECTBYET BO3MOXKHOCTH KaphepHOIr'o pocTa. Biactes orpe-
JENSETCSI HE THYHBIMH KadyeCcTBaMHM, a JOIKHOCTBHIO, a OLIEHKA PE3YIBTATOB JAEATEIIBHOCTH OCY-
II[ECTBIISIETCS IO YeTKOMY CIeJOBAaHHIO (pOpPMAIbHBIM ITPEAITHCAHHIAM, a He 3a IIPOSBIICHHE HHH-
I[HATHBBI HIIH TBOPYeCKOro Iojxoja IIpuMmeHeHHe ee 3(Q(QeKTHBHO B KPYIIHBIX OpraHH3aI[HsIX,
() YHKITHOHHPYIOIIHX B cTaOHIBLHOH H IIPOTHO3HpPYeMOH cpejie. IIpoOimeMoit 115 Hee SIBIIIeTCS He-
JOCTAaTOYHAs T'HOKOCTh, HI3Kas BOCIIPHHMYHBOCTE HHHOBAI[HSIM,

- kvnemypa 3a0ay (KynbTypa AduHbe). OCHOBHOE BHHMaHHE KOHIIEHTPHPYET Ha YCIIEIII-
HOM BBITIOJIHEHHH ITPOEKTOB. [IOIMHOMOYMS PaCIIPEAEISIOTCS B 3aBHCHMOCTH OT KOMIIETEHIIT U
OT HAIIHYHA HeOoOXOAHMOH HH()OPMAIHH, KOHTPOIb OCYINECTBIISIETCS ITyTeM paclipelelIeHHs IIpO-
eKTOB H 3aJady. O(P(EeKTHBHOCTh ONIpeJelsdeTcs BBRICOKHM ITPOQeCCHOHAIH3MOM COTPYIHHKOB,
OLIEHKOH paOOTHI IO pe3ylbTaraM, KOMaHIHBIM 3] (PeKTOM, palHOHaIbHBIM HCIIOIb30BAaHHEM pe-
CYPCOB H OTOXIECTBIEHHEM JIHYHBIX IEJIEH C LEMSMH OopraHus3aipii. [IpobimeMon MOXKET OBITEH
OCVIIECTBIIEHIE KOHTPOIS,

- kymemypa auudocmiu (KyIbTypa J|HOHHCA), B KOTOPOH ILIEHTPOM SBIISIETCS JIHYHOCTD.
BzammMopencTBHe MeXTY pabOTHHKAMH OCVYINECTBIISETCS HA OCHOBE COITIACHS, 4 HE CTPOrOro KOH-
Tpons. BiaacTe B TakKoi OpraHH3aI[HH OCHOBBIBAETCS Ha OIIM30CTH K pecypcaM, ITPogeCcCHOHAIIHN 3-
ME M CIIOCOOHOCTH JOrOBAPHBATHCS, OHA HOCHT KOOPAMHHPVIOMIMI XapaKTep. OTO aJBOKaTCKHE
KOHTOPHI, KadpeApsl B By3ax, HEOOIBIINE KOHCAITHHIOBEIE (DHPMEI, COFO3EI JKYPHAIIMCTOB HIIH ap-

_ NOKYMEHT NOANnMCcAH
INEKTPOHHOW MoAmnCeio A€ BCTPCHAIOTCA PCIAKO, OOBIYHO B OpraHH34IlHI
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oObeKTa, Iepeladya HHOOPMAIHH H 3HAHHH, VIIPaBJIeHHEe H ONTHMH3AI[HSA OOBeKTaMH H
ITPOL[ECCAMH, ITPOTHO3HPOBAHNE, JHAarHOCTHKA. B MoOmensax opra”Husaliid, Kak IIpaBIiIo,
OTPaKarOT €€ OCHOBHBIE XapaKTEPHCTHKH H CTPYKTYPY. LIIHPOKO H3BECTHEI CIIEAYIOIIHE MOIEIIH

- «Ammaz Jleeummay. OCHOBHOH aKIIEHT CAEIAH Ha CHCTEMHOH IIPHPOJE OpraHH3al[HH H
IMSJIIOCTHOCTH TakIX KOMIIOHCHTOB KaK mexXHololiiid, MUCCLLL, .?{Iaﬂ'—fﬂj CHIPDYVKINYPbBL I NNepPCOHAd,
00pasyIoIMX I'paHH amMasa. CMBICIT MOJEIN 3aK/IFOYaeTCSd B aHAM3€ YCIIOBHI, KOTOPEIE MOI'YT
H3MEHUTh «TpaHH anMasay. Harpumep, ecim MeHSeTCS MHCCHS M 3aJauyi, TO MOXKET
IoTpeboBaThCA JOOABHTH HOBBIH BHJI AeATEIIBHOCTH HIIH CO3/1aTh HOBOE ITO/Ipas/elIcHIE;,

- «3ee30a [onbpeiimay. BaxHeHIIINMH 3lIeMEHTaMH OpraHH3al[HH SBIISIOTCSA CTPYKTVpa,
CITOCOOHOCTH ITIEPCOHAaa, ITPOIIECCH, BO3HArpakKIeHHeE, CTpaTerusl OpraHH3alii, HO B MOJIEIH
He OIpejielIeHa POllb OPTraHH3aIlHOHHONH KYJIIBTYPBI H HE OTPaKeHO BIIMSHHIE BHEIHEH CPEJIBL,

- «Illecmv sauveex Baiicbopoay». OpraHuzalis, KaK OTKpPBITas CHCTeMa, CTPOHTICS Ha
IIPUHIMMIIAX  SKBHBAJIEHTHOCTH M B3aHMMOCBS3aHHOCTH  SYEEK, OIMPEAEIIIOIIMX  IETb,
COILHAIIbHYIO, SKOHOMHYECKYI0O H HCTOPHYECKYIO €€ B3HAYHMOCTh (CTpaTerus, CTPYKTypa,
TIPOIIECCH, IIEPCOHAN, BO3HArpakKIacHHE);,

- «/C Max Kuncuy. CeMb 0a30BBIX 3JIEMEHTOB — CTPaTerus, CTPYKTypa, CHCTEMA H
IpoLEeaypa padboThl, CTHIL, COCTAB IEPCOHAla, CYMMAa HABBEIKOB H COBMECTHO pasielsseMEbIe
I[EHHOCTH. AKIIEHT CJelaH Ha aHalIn3e (paKTOPOB, BIMSAIOIIHX Ha ITPHOBUIE HIIH OYAVIIYIO OTJa-
Yy KaIlTUTaJIOBIOKEHHI,

- « Yepruwviit auuxy. Mogenb oTpa)aeT LEIOCTHOCTh, H30IMPOBAHHOCTS H 3aBHCHMOCTH
OT BHeIlTHeH cpeibl. OCHOBHBIE 3IIeMEHTHI: BXOJ, ITpoliecc (BHYTPH SIIMHKA), BEIXOJ, oOpaTHas
CBSI3b, BO3JICHICTBYIOINAS BHEIIHAA cpela. «BXoa» - pecypchl H OTPaHHYEHHS, (BBIXOL» - Pe-
3YIbTaThl AESTEIBHOCTH, OOpaTHas CBSI3b — HH(OPMALMOHHBIH OOMEH MEKIY YYaCTHHKAMH
Iporecca. BHEIHSISI cpelia BO3AEHCTBYET Ha IIPEAIIPHUSITHE, OOYCIIOBINBAS €I'0 aJaIITallHIo.

OpraHuszalii HalleJIEHBI Ha IIPHOOPETEHHE KOHKYPEHTHOTO ITPEUMYVIIECTBA, T.€. SKCKIIIO-
3HBHOH IIEHHOCTH, KOTOPas YKPEIISIET PRIHOYHBIE TTO3HIIHH B YCIIOBHSX H3MEHSIOIIEHCS CPEIBI.
PasBuTHE — 5TO H3MeHEHHE KaueCTBa, IIOBBIIIAKOINEE KH3HECIIOCOOHOCTD, 3() (DEKTHBHOCTh H OT-
KPBIBAIOIIEE HOBBIE BO3MOKHOCTH B Peal3alii LEJIEH OpraHu3aHi. 3TO0 IMPOLECC 3aKOHOMEP-
HOIr'0 M3MEHEHHS, TIepexojia U3 OTHOI'O COCTOSHHS B ApPyroe, Oojlee COBEPINEHHOE, IEPeXO] OT
CTaporo KayecTBa K HOBOMY, OT ITPOCTOrO K CIOKHOMY, OT HH3IIETO K BEICIIIEMY.

Opeanuzayuortioe paszeumiie — STO HeOOpaTHMBIH, IIAHOBBIH, YIIPABISEMBIH ITPOLECC
npeoOpa3oBaHHH (COBEPINEHCTBOBAHHS) B O0IACTH KYIBTYPBI, CHCTEM H ITOBEJeHHS OpraHH3a-
I[MH, HAIIPaBJICHHBIH Ha ITOBBIIIEHHE 3(P(EKTHBHOCTH B PEIIEHHH ITPOOIIEM H JOCTHKEHHH I[e-
JIEH.

BRIZAEISFOT TPH THITA Pa3BHTHS OpraHH3aIHH:

I. Maxposeonioyuonnsiii (ucmopuyueckuii). Pa3BHTHE CBS3aHO ¢ H3MeHEHHSIMH BO BHEIII-
HEH Cpelle, KaK MTPaBIWIO, B IIPOMBIIIIIEHHOCTH B IIETIOM.

1. Muxposeonroionnuiii. Pa3BUTHE CBSI3aHO C JKH3HEHHBIM IIHKIOM OPraHH3allHI, H3Me-
HEHHS IIPOHCXOJAT B CBS3H C €€ POCTOM H B3POCIEHHEM, YTO CO3/1aeT IPOOIeMbl KOOPIHHAIIH
HESTENFHOCTH CTPYKTYPHEBIX ITOAPa3JeIICHII.

I11. Pegonwoyuonusiii. Pa3sUTHE CBSI3aHO ¢ OOPLOOH 3a BIACTh M 3a KOHTPOIL HaJl OpraHH-
3aI[HEN MEXIY OTAEIbHBIMH YWIEHAMH H I'PYIIIIAMH, CTPEMSIIMMICS PeaIn30BaTh CBOM HHTEPE-
CBI, JOOHBAFOIIMMICS OONBIIHX IIPAB IIPHHSATHS PEIIEHIST H ITOTYUEHH S BBITOJI.

[ToHsTHE «HM3MEeHEHHE) TIOAPA3YMEBAET, YTO MEXAY JIBYMS I10CIe 0BATEIbHEIMH MOMEH-

TANIT BTl 'ﬂﬁﬁfﬁékﬁ- I:ID_,U,I'IH_C_AI:I"" ST T CHTYAHH, B HCIIOBEKE, pﬂﬁﬂlﬂiﬁ I'PVIIIIC, Opra-
INEKTPOHHOW NMOAMMCLIO » IIOIJIOHIACT PA3BHTHE, OXBATBIBAA COBCPIIICH-
Ceptudukar:  12000002A633E3D113AD425FB50002000002A6
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(peKTHBHOCTB. OTO (popMHpOBaHHE HOBOI'O OPraHH3AIIHOHHOIO YCTPOHCTBA, aJeKBaTHOIO XapaK-
TEPY H3MEHEHHH BHEIIHEH CPEIbI, CIIOM IPHBBIYHBEIX COTPYAHHKAMH I[EHHOCTEH, HOPM H IIal-
JIOHOB JEHCTBHS, TPAJHIIHOHHBIX CITOCOOOB IPHHSTHS PEIIEHHI, KOTOPLIE CTAHOBATCS TTPEILST-
CTBHEM B aJIallTAllMH K TEMITY H HAIIPARIECHH M PIHOYHBIX H3MEHEHII.

HeoOxomMOCTh ITyOOKHX, CHCTEMHBIX H3MEHEHHI 00YCIOBIeHa MO0 JIe3HHTEerpalHerl
TToIpa3felleHHH OpraHH3allHH BCIIEJCTBHE YITIYOIeHHS JU(depeHIIHAIMH 3aJad H TeMIIOB HX
HHANBHAYAJIBHOIO IMHKIA Pa3sBHTHS, JTHOO HAPYIIEHHEM PAaBHOBECHS MEXKAY BaKHEHIIHIMI
TPYIIIIAMH HHTEPECOB KOMITAaHHHM. OCHOBHAs 3ajaya VIIPaBIEHHS II€EpeMEHAMH — IIPHBEJIEcHHE
OpraHM3al[Mi B PaBHOBECHE, pa3paldoTKa MeXaHH3Ma BHYTPEHHEH HHTErPallH ITOoApa3aeIIcHIH
Ha OCHOBE KOOPAHHAIMH padoT H cOOMIOAeHHI Pa3HOCTOPOHHHX HHTEPECOB.

2. BonpochI 1J1s1 co0ece J0BAHM A
. OCHOBHBIE pasIHYH MEXIY OONBIITHMH H MaJIBIMH OPTaHH3aI[H SIMI.
. Ilouemy OoJbIIHe OopraHH3aIHH 0ornee ()OPMaIH30BaHEI?
. HazoBuTE H pacKpoHTE COAEPKaHHE OCHOBHEBIX XapaKTEPHCTHK OpraHH3al[HH.
. HazoBHTE KOMITOHEHTEI BHEIITHEH H BHYTPEHHEH CPE/Ibl OpraHH3al[iH.
. ComeprxkaHHe ITOHATHS «OPraHH3al[HOHHOE PAa3BHTHE».
. ComepkaHHE ITOHATHS «OpPraHH3al[HOHHOE H3MEHEHHE Y.
. Opex CMHT, OCHOBATENIb H I'eHepalbHEIHN AgHpekTop Federal Express cunraer, 4TO H3MeHEHHE
€CTh YCIIOBHOE O003HAUYEHHE OTKPBIBAOIIIXCS BO3MOKHOCTEH, H €CIIH MEHEIKMEHT CIIOCOOEH
IIPEIBOCXHINATh TIEpeMEHEI B OH3Hece, TO IEepe]i OpraHH3alliel OTKPBIBAIOTCSA OOJIBIIHE BO3-
MOKHOCTH. Kakue ?
8. Poimp MoziempoBaHiis B HCCIIEAOBAHHH OPraHH3aI[HOHHEBIX ITPOLECCOR?
9. OrnmuImTe MOAENb OpraHU3alHH «UEPHBIH SIITHK).
10. CpaBHHTE MOZEIN OpraHH3alMH «alIMas3) H «3Be31a.
11. OxapakTepH3yHTe THITBL OPIKYIBTYPEI 110 MOJEIIH X3HIH- XapPHCOHA.
12. B xakoi MOJIEIIH OpraHH3aI[HH aKI[eHT CJeJIaH Ha aHaIH3 (paKTOpOB, BIMSIOIIIX Ha ITPHOBLIb
HIH OYAVIIVIO OTAAauyy KaIlHTaJIOBIIOKEHHIT?
13. Porp yIIpaBIeHUYECKOI O PEIIEHH S B ITPOLIECCE VIIPABIIEHHS H3MEHEHISIMI
14. Uto nipeacrarisgeT cOOOH OpraHM3al[HOHHAS CTPYKTYpa YIIpPaBJIcHH !
15. CpaBHHTE cXeMbl IHHEHHO-(PYHKIIHOHAIBHOH H MaTPHYHOH OPICTPYKTP.
16. Kaxue IMpHYHHEI MOI'YT BEI3BATh H3MEHEHHS OPI CTPYKTYPHI?
17. B 4eM COCTOHT CYII[HOCTh H 3HAUEHHE YVIIPABJIEHH S H3MEH CHH SIMI?
18. ITouemy xkpymHbIe komitaHHH (HarmpuMep, Coca Cola)umeroT O0NbIIe BO3MOKHOCTH JIJI
3axBaTa pPhIHKA?
19. Kak moHnmarh cinora J[adpTa 0 TOM, YTO OpraHH3aI[HOHHbBIE H3MeHEHHS €CTh OCBOEHHE KOM-
ITaHHeH HOBBIX HJIeH HIIH MOJAelIeH TTOBeeHHS?
20. YTO MOXXHO OTHECTH K BHEIIMHHMH H BHYTPEHHHMH CHIIAMH OPraHH3al[HOHHBIX H3MEHEHHH B
COBPEMEHHEIX YCIIOBHSIX?

-] O Lbh = W o —

3. IIpob.aeMHBIEe H CHTYAI[HOHHBbIE 3212490

3agaua 1. Pons opeanuzayiit e xciusHi obuecniea il ueioeexa

Ha npumMepe marasnHa «MarHur» OIHINKMTE XapaKTEePHCTHKH OPraHH3al[HH, 3aIlOIHHB Tald-
nHiy 2. OxapakTepH3YHTE ITO3HTHBHBIE H HETaTHBHBIE ITOCIEACTBHS (DYHKITHOHHPOBAHHSI Opra-
HIM3AI[H, 3aIlOIHHB Tal oIy 3.

o

SN AOKYMEHT NOANWCAH
INEKTPOHHOW NOANKUCHIO I PYKOBOJUTEIHN CTPYKTYPHBIX ITOApa3AelIeHHH,
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 CKIFOUEHIA BOTPOCH B PAMKaX TTOMHOMOYILY.
Bnapeneu: le6ayxoea TatesaHa AneKkcaHgpoeHa g -
H OeSITeIIbHOCTBIO, ¥ PYKOBOAHTEIEH 3THX ITOM-
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Ne 2. B noqUHHEHHH T'e€HEPAIBHOI'O JHPEKTOPA HAXOAATCS PYKOBOIHTEIN CTPYKTYVPHBIX
ITOJIPa3/elIeH I, 3aHAThIX OCHOBHOH JeSTeIbHOCTHIO0, H PYKOBOIHTEIH (DYHKIIHOHAIIBHBIX ITOJI-
pasaeiieHHil. PYKOBOJUTENSM OCHOBHBIX CTPYKTYPHBIX ITOAPA3elI€HHH TOMUYHHSIOTCSI CYIIED-
BaH3EPHI, @ KM — HCIIOMHHUTEIH. [10 COOTBETCTBYIOIIMM (PYHKITHSM HIH (DYHKITHOHAIIEHBIM 00JIa-
CTSIM PYKOBOAHTENH OCHOBHBIX CTPYKTYPHBIX ITOAPAa3AeicHIOl ITOTUHHSIOTCS PYKOBOIHUTEIISIM
() YHKITHOHAJIbHBIX CITYXkO.

Ne 3. ['eHepallbHOMY JHPEKTOPY ITOJYHHEHBI PYKOBOAHUTEIN CTPYKTYPHBIX ITOJApa3ielie-
HHI1, BBIITOJTHSIOMINX OITpe/ie]IeHHbIe (DYHKIMH MeHeKMEHTa H OTBEYaKOIIHe 3a OIpejelIeHHbIE
() YHKIIHOHAJIbHBIE O0IIaCTH MeHeKMEHTa. PYKOBOAUTEISIM CTPYKTYPHBIX ITOApa3AelIEeHHH IO/ -
YHHSEOTCS HCIIOIHHUTEIM 10 OCHOBHOI JedTelIbHOCTH. HarmpuMep, pyKOBOAUTEND OTAe A TUIaHH-
POBAaHMA BBIIAET IUIAHOBOE 3ajJlaHHE, a PYKOBOIHTENL CIYKOBI CHAOKeHHS Ha OCHOBE 3asBOK
HCITOIHHUTENEH BRIJAET MAaTePHAIbl H HHCTPYMEHTHI H T.1I1.

Ne 4. B opraHmszaiiii MMeeTCS TeHEpPallbHBIH JHPEKTOP, V KOTOPOro B ITOJYHHEHHH
HaXOJASTCS PYKOBOIHTEIH ()YHKITHOHAJIBHBIX ITOApa3felICHHI, a TaK/KEe PYKOBOAHTEIH ITOIPa3-
IETeHIT OCHOBHOM JeSTelIbHOCTH, CIIEIHATH3HPOBAaHHEIX IIO ITPOAYKTAM, VCIyraM, IPyIoiaM
IOTPeOHTENIEH WIH TI0 TEPPHTOPHSIM. OTH PYKOBOJHUTEIM 00JIaat0T BEICOKOH CTEIIEHBIO CAMO-
CTOSITEIIBHOCTH, OJHAKO ITOAYHHSIOTCS PYKOBOAHTEISM ()YHKIIHOHAIIBHBEIX ITOJAPa3jelIeHHH II0
TeM HJIH HHBIM () YHKI[HSIM.

Ne 5. B nogumHeHHH JHPeKTOpa HaXOAATCS PYKOBOANUTENIN (PYHKITHOHAIIBHBIX ITOpa3le-
JIeHHIH, a paboTy BBIIOMHSIIOT OpraHH3aIlMI-COHCIIOMHHUTEIH, CBSI3aHHEBIE C JaHHOH OpraHH3allH-
el KOHTpaKTaMH. KoopHHPYIOT paboTy 110 IMPOeKTaM JHPEKTOP H MEHEIKEPHI IIPOEKTOB.

Ne 6. B mogymHeHHH JUPEKTOpa OpraHH3aI[ii HaXOMUTCS HeOOIBINON IITaT COTPYIHHU-
KOB, BBIITOJHSIOINX KOMMYHHKATHBHBIE H KOOPAHHAIIHOHHBIE (DYHKIMH. OTO — MEHEIKEPEI
ITPOEKTOB. I'E€HEPAIBHBIN JHPEKTOP M MEHEMKEPBI MINYT COTPYAHHKOB, 3aHHTEPECOBAHHBIX B
VYACTHH B ITpoeKTaxX. Co34ar0Tcad BPpeMEHHBIE T'PYIIIBI IS BBIIIOIMHEHHSI IIPOeKTOB. (DYHKIMIO
KOHTPOJIA HaJl AeITEIbHOCTRIO H ITOBEEHHEM YYACTHHKOB ITPOEKTa BRITIOHSET caMa I'PYIMIA.

Ne 7. B opra”Hmusaiiiy HMeeTCs TeHePaIbHEIT JUPEKTOP, B ITOAYHHEHHH KOTOPOr0 Haxo-
ISTCS PYKOBOMUTEIH ITPOEKTOB IT0 OCHOBHOM HESTEIBHOCTH. PYKOBOAUTEND IpOoeKTa HablHpaeT
HeOOXOANMEBIX I palOoTHI CIEIHAIICTOB Ha BPeMs BBIMTOIHEHHSI ITpoeKTa. Ilocie Toro, kak
IIPOEKT 3aBEPIIEH, PYKOBOAHTEIH ITPOEKTa PACIyCKarOT KOIIEKTHB H (DOPMHPYIOT HOBEIE Bpe-
MEHHBIE KOJUIEKTHBEI JJIS BRITOIHEHH S JPYTHX ITPOEKTOB.

Ne 8. B rmoguuHeHHH JUPeKTOPa HaXOMATCS PYKOBOIHTEIH ITPOEKTOB 110 OCHOBHOH €S-
TEJIbHOCTH H PYKOBOJHMTEIH (D YHKIIHOHAIBHEIX ITOApa3AelIceHHI. PYKOBOAHTEN ITPOEKTOB HAOH-
ParoT H3 YHCIIAa COTPYAHHKOR (PYHKIIHOHAIbHBEIX ITOApa3AelIcHHIT KOJUIEKTHB IS BBITTOJIHEHHS
npoekTa. COTPYIHHKH (DPYHKI[HOHAIIbHBIX ITOAPa3IelIeHHH MOI'YT IIePEHTH Ha BPeMS BBIIIOIHE-
HILS ITPOEKTA B IIOIHOE IOMYHHEHHE PYKOBOJHTEIO ITPOEKTa, 2 MOT'YT HMETh JABOMHOE ITOMYMH -
HHE: TI0 IPOEKTY (CPOKH, peXHM PadOTHI) — PYKOBOAHTEIIO IPOEKTa, IT0 BEIITOTHEHHIO () YHKIHH
(TEXHOJIIOIHH, Ka4ECTBO) — PYKOBOAHTENIO () YHKITHOHAIIEHOTO ITOAPa3AeIeHIS.

3agaua 2. Mecmo peuteniis e npoijecce ynpaeneHiis.

OO0 «Bam ABTOCEPBHCY» PEeaIH3YET ITPOrpaMMy HHHOBAI[HOHHOH MOJEPHH3AI[HH KOH-
TPOJILHO-IHATHOCTHYECKOr0 OOOPYAOBAHMS C IIENBIO PACIMPEHHS M IIOBBIIEHHS KauecTBa
YCIIYI. B IU1aHax — BRIXOJ Ha HOBBIE PETHOHATIBHBIE PRIHKH Yepe3 pa3sBUTHE IHIIEPCKONH CETH H
BHEIPEHH S MYyJIbTHMapPOYHBIX ITPOQeCCHOHAIBHBIX cKaHepoB. [Inanmpyetcsa obcmyxmBaTth 5000
apTOMOOIIIEH B rog. OJQHAKO B TEK}»’L[[]_:HI HE:pHG,I[ H3-3a HATHYNSI OaHKOBCKOH 3aOlIKEHHOCTH

- e . W W

T OHT _QGWMEHT_HE:D,”HCAH coe D DO T YIHHX KOHKYPEHTOB, ITO3TOMY LIEHA YCIIVYIT BBIIIIC
INEKTPOHHOW NMOANMUCHLIO H KIIHeHTOB H OTKJIOHEHHIO OT IuraHa. C YUETOM

Ceptudimkar:  12000002A633E3D113AD425FBS0002000002A6 |
‘e LEJIb, CHT HIO o0r1e H BAPHAHTEI BO5-
Bnapeneu; lHeBayxoea TaTbAHa AnekcaHapoBHa 1 ’ yamHto, 1p MY P
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Tabmmia 1. OCHOBHBIE XapaKTe pHCTHKH PETHOHAILHOIO Mara3HHa
TOPTOBOH CeTH «MarHuT) Kak OpraHH3aIlHH
XapaKTepHCTHKA OPraHH3aL[IH CoepKaHHe XapaKTePHCTHKH
. Bupg nesremmHOCTH
. Muccusa
. Hemnn
. 3aJiaun
. DopMa cOOCTBEHHOCTH
. YPOBEHb (popMaIH3aIHH
. OTHOIIEHHE K ITPHOBIIH
. OTHOIIIEHNA BHYTPH OpraHH3aliH
. DJTarl )KU3HEHHOT'O I[HKIIa
10. MoTtHuBais Tpyaa
11. CtHim pyKoOBOJZICTRA
Tabmuma 2. [TocneacTBHA () YHKIHOHHPOBAHHS OpraHH3al[HH

OIS0 ||| W ba | —

[TocnencTBHA () YHKIIHOHHPOBAHH I PETHOHAILHOI'O Mara3HHa
TOProBOH ceTH « MarHuT» Kak OopraHH3alHH
U1 O0ITlecTBa III9 YeJIoBeKa
Ilozumzuienvie Ilosumuenwvie
1. 1.
2. 2.
3. 3.
Hezamuienvie Heeamiienvie
1. 1.
2. 2.
3. 3.

PexoMeHnayemasi iMTeparypa
OcHOBHAA JIMTEpaTypa:

1. BommoB, A.O. YipaBneHne n3MeHeHHSIMH: yueOHHK / A.O. bmmaos, H.B. Yrpromoga. -
Mocksa : M3aarernscko-Toproeas Kopriopars «JlamxkoB 1 K°», 2017, - 304 c.: Tabmn., cXeM., HII.
- (YueOnble m3gaHus A1 6akanaBpoB). - buOmnorp. B kH. - ISBN 978-5-394-02291-3 ; To ke
| OnmexrponnsIt pecype]. - URL: http://biblioclub.ru/index.php 7page=book &id=452539 .

JlomoIHHTe/ILHAA JIUT epaTypa:

1. [lepmer M.A. VipaBieHHe H3MeHEHHIMH | ONeKTPOHHBINH pecypc|: yueOHoe mmocobme/
[ITepmer M. A.— DneKTpoH.TeKCTOBEIE JaHHBIe.— M.: [lenmo, 2015.— 128 ¢.— PexumM gocryra:
http://www.iprbookshop.ru/51118.

IHTEepHeT-pecypChl:

I. »smexTpoHHO-OHOIMOTEUHAd  CHCTeMa <« YHHBepcHTeTcKad OHOIMOTEKa  OHIallH»  —

www.biblioclub.ru:

2. »snekTponHag OmGimoreuHas cucTteMa DEC «IPRbooks» - www.iprbookshop.ru;
3. «®omuanT» — http://catalog.ncstu.ru;
4. https://www.elibrary.ru - HayuHas 51eKTpoHHast OHOIHOTEKA e-Library

S wuany ancacman adun e . Mamanamrugri OOpazopatebHEBIH [onTan ( DKOHOMHEKA. CO-
OJOKYMEHT MNoarncAH P P ( ’

SNMEKTPOHHOW NOAMNCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
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[TIPAKTHUYECKOE 3AHATHUE Ne 2

Tema 2. Mogesn *KM3HEHHOT0 IHKJIA OPTraHH3AIHM.

I]eny — 3aKpenuTh 3HAHHS 00 OCOOEHHOCTSAX MOJIENIEN KH3HEHHOIO IHKIIa OpraHH3allHH,
HX PO B YIIPABIIEHHH ITPe00pa30OBaHH SIMI.
M3yuiB TeMy, CTYIEHT OYIET:

3Hams CYIIHOCTh, XapaKTEPHCTHKH H OTIHYHTEIbHbIE OCOOEHHOCTH CTaIUI, KOTOPHIE
ITPOXOAUT OPraHH3aIlsg B CBOEM Pa3sBHTHH H POCTE.

Ymemwv OOBSCHHUTH B3aHMOCBSI3b OIPEJEIIEHHOH (pa3bl I[HKIA ¢ OpraHM3alHOHHBIMH KpPH-
3HCaMH, KaK JBIJKVIIMMH CIUIaMH H3MEHEHHIl, a TaKKe oOpaTHTh BHHMaHHe Ha OCOOEHHOCTH
VITPABIEHYECKOI'O BO3AEHCTBHS H OKHJIAEMBIE Pe3YIIbTAaThl Ha PasHBIX ATallaX OpraHH3al[HOHHO-
I'O pocTa.

Dopmupvemovle komnemenyuu: 1IK-1

Axmyansnocmos memut. POXKIEHNE, IETCTBO, FOHOCTh, 3PEIIOCTh, CTAPEHHE, BO3POXKICHHE —
3Tarbl Pa3BUTHS OpraHH3aIl[H H COIHAIBHO-3KOHOMHYECKOE IPOCTPAHCTRO IS OpraHM3aIoH-
HBIX U3MeHeHHH. [lepexos oT arara K 3Tany OCYIIECTBIISIETCS ITOCTEIIEHHO H COITPOBOKIAETCA
KPH3HCAMH, KaK ITPeAITIOCHIIKaMH H3MeHeHHH. CITeIHaINCThL JOIKHEI 00nagaTh 3HAHHEM H I10-
HUMAaHHEM MOJEIEH, 0000IIAIONIIX OCHOBHBIE 3TAITEI IHKIIA PAa3BHUTHS, pOCTa, OpraHH3alHOHHO-
I'O IIOBEJAEHUS I H3MEHEHNI KOMITAHH .

1. Teopernueckasi 4acThb

HKusHennviil yuxn op2aruzayuil — COBOKYITHOCTE CTAJHI Pa3BUTHS, KOTOPBIE ITPOXOIHUT
OpraHH3aIMs 3a IIEPHOJ, CBOErO CYIIECTBOBAHHMS. MOJelb IMKIIa ITO3BONSET C()OPMYIIHPOBATEH
TEKVYINHE ITPoOIeEMBI KOMITAHHH M 0003HAUNTE Oaphephl, MEIAIOIIHE IIEPEXOY Ha CIIEIVIOI[YIO
CTaJHI0 pa3BUTHI OH3Heca. B TeueHHe IHMKIIa OpraHH3aliis CTAJIKHBAETCS ¢ IpoldlieMaMH pocTa
H ITaTOJIOTHAMH. 3ajaya PYKOBOJICTBA 3aKIIIOYAETCSA B OIIEpaTHBHON JHATrHOCTHKE, HeJOITYIIEHHH
BO3HHKHOBEHH ITaTOJI0THi (TalmiIa 9).

Tabmma 9. BHasl opraHH3aIiOHHBIX ITAT OO HI

IIaTOrmorum B CTPOEHHH OPraHH3a1[I [IaTOmornu yrpaBieHYECKHX PEIIEHIH
["OCIIOmCTBO CTPYKTYPBI HaJZl () YHKIHEH MasITHHKORBBIE PEICHHS
bropokpatis JyOnupoBaHHe OpraHM3alHOHHOIO IIOPSIKa
beccyOBEKTHOCTD HMrHopHpOBaHHE OPraHM3aIOHHOIO ITOPSIKa
CrarHaigis PasprIB Mey peIIEHHEM H HCIIOITHEHHEM
HeympaBisgeMoCTh JEMOTHBHPYIOIIHI CTHIIF PYKOBOJCTBA
KoHpmixr MHBepcHs
Kimika
HecoBMeCTHMOCTh THYHOCTH € (PYHKIIHEH

KitaccHueckiie MOZenH ) XKH3HEHHOIO IHKIa OpPIraHH34IlIIT.

1. Mooens Hyxaxa Aousecay (puc. 3). OpraHH3aiisl yImogo0seTcs KHBOMY OpraHH3MY, a
ee I[MKII COCTOHT H3 (a3 IlepHoJa pPocTa H IIEpHOJAa CTapeHHS. BaXHbI THOKOCTh H
KOHTPOIHPYEMOCTE OpPraHM3aI[MOHHBIX ITPOIIECCOB. B «MOIOAOCTHY OpraHu3alii I'HOKH, HO
c11a00 KOHTPOJIMPYEMEL, 4 B «3pPelIOM Bo3pacTey Oolee KECTKO KOHTPOIHPYIOTCS H CTAHOBSTCS
MeHee THOKHMH. 1[eb — ocTaBaThCs KaK MOXKHO JOJIBIIE B CTaAHH PaclBETA OpraHH3aL[II.

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOANUCHIO

Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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MaaaenuwecTeo () ﬂ DAAPMHHHCTDHPOBAHME |

PE g _'—:} NPCANPHHMMATCALCTRO,
r PomacHMe o' HHTCIpaLuM#A; -
. ) Cmepre

HACH
__W_ HanbGoAee ONAcCHLIC NCPHMOALI

Crxema. MHIHCHHDBIM LMKA KOMMNAaHMK

Homerppong:: Flxan Acvisec, o Vs aenne e i@ nmmsine aisone Koprrsopsceegnin e, Fs-eo o llumepre, 2007

Puc. 3. Mogens Mirxaka Ammzeca (1988 1.)

2. Mooenv Jlappu I'peiinepa (puc. 4). Pa3BHTHe KOMIIaHHIH HJIET Yepe3 IOCIIeOBaTellb-
HOCTh KPH3HCHBIX TOYEK, OTAEILTFONIMX (pa3bl APyr OoT Apyra. Daswl - co3ujaHHe (KpH3HC PYKO-
BOJICTBA), ITPSIMOE ITpaBlIeHHe (KPH3HC aBTOHOMHH), POCT 4epe3 JelerHpoBaHHe (KPH3HC KOH-
TPOIs), KOOPAHHALMSA (KpH3HC OIOPOKpPaTH3Ma), CHHEPIHS H COTPYAHHYECTBO (KPH3HC CHHE]-

). MeHeaKephl JOIDKHBI ITpeicKasbIBaTh OYAYIIHE OpraHH3aIHOHHBIE MPOOIEMBI H OIlepa-
THBHO ITPHHUMAThH YITPaBJIeHYeCKHE PEeIleHH IT0 HX ITPeO0JIEHHIO.

3. Mooenv pocma Jleona /lanko. JKM3HEHHBIT IMKII OPraHM3aL[MH JEIMTCI Ha IIITh ATa-
1oB: | — TBopell, 2 — riaymnel. 3 — mo0eauTeNnh, 4 — pacTpaTuHk (IpaOHTENb), 5 — AesIIHics (pe-
HeccaHC TBopra). Ilepexos or OgHOro 3Tala K APYyroMy MOXKET OCVYIIECTBIISTHCS ITOCTEIIEHHO,
HIIH JOCTAaTOYHO Pe3K0 H OONE3HEHHO, COMPOBOXKAAACE KPH3HCAMH. [IpH 3TOM MEHSIOTCS THIIBI

OpraHH3aIIHOHHBIX CTPYKTYP H KYIBTYP.
F 3

Pazal Taza - baza s + Dazad Paza o
k. ppanc ' Epuave
HOHTROMH : . CHHET KM
AT
H P2 . GHpokpaTHEME
A ETOHO MMM '
KA H3HE
NUOERCTES ;
bl onogan Epana%
KOMISHHE ; KOMASHMA D OSREcT a
' ' DR AHMEALMM °
—
Fazeqrme Fazenthe FazeqTre Fazpqrie FPazedTHe
nocoeqeT Baom nocHeacTeam nocHeqcTeomM nocHencTe oM nocpeacTe oM
C0e3 A HM A VA ENEHAA nenerkpoeaHua KOODOMHEUMM  COTQYOHWMYECTES
NOKYMEHT NOAOMNUCAH ATHH
ANEKTPOHHOWM NOANMUCHIO ..
CepTuchukar:  12000002A633E3D113AD425FB50002000002A6 llappu I'perinepa

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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4. 3ampamnas moodens Muponenuxo u Tepexanoea (puc. 5). OTpakaeT 3aBHCHMOCTb
YPOBHS Pa3BHTHS KOMIIAHHH OT 3aTpaT Ha ee OpraHH3al[HOHHOE Pa3BHTHe (Ha MepPOIPHSITHSI I10
IIPeOJOJIEHHIO KPH3HCHEIX TOUEK, Ha PECTPYKT YPH3AIHIO, Ha OITTHMH3AI[HIO OH3HEC-ITPOI[ECCOB).

f

5 7 rr"
PanuoHaneHoe
YIIPAEN EHHE
II0T EHITHA OM
4 = KOMIIa HHH
m
E CIpyKTypHamHa '
= (palHOoHANIEHOE Panuonanesoe
5 3 YVIIPARIEHHE YIIPARI EHHE
E DVHIH AN HEMAT e PHAIEHEIMH
= . AKT HEAMH
i < S A
T, -
B - PanHoHAIEHOE
o ), YIIpaBNEHHE
IIPOIECCAMHE
|
PeamizoeaHHaq
OH3Hec-Hed
>
JaTpaTel
Jarparkl Ha 3aTpaTH Ha JaTpaTH Ha
SaMEICET CO3gaHHe O IIT FMH 28 ITHED O IIT HMH3a IHED
CO3MAaHHA HC H PAIEHTHE 1aAa MGI OIEpalHOHHOH [KO H TE CTPATErHYECKOL D
(UcToyn *oMmenes omHeea  qent.cor TR HPOHEH  YOPREISHHI . aHOR,

OH2HEC oM

KopnopatuHeie cucTeMbl, 2004, Neo5)

5. Mooem Jlanvieuna. 3Tambl IHKIIA - IIOPOT HEUYBCTBHTEIIBHOCTH, BHEIPEHHE, POCT,
3PENOCTh, HACKIIIEHHE, CIIaJl, KPH3HC, IHKBHIAIIH .

6. Mooens Munvnepa. KH3HEHHBIN LMK OpraHH3aIllMM CBS3aH C KH3HEHHBIM I[HKIIOM
TIPOAYKITHH (HM3MeHeHHeM 00beMa BBIITYCKa BO BpeMeHH). MoJiellb HCIIONb3yeTCs JJIS TUIaHHPO-
BAHHS MAapKETHHIA H CHA0KeHYEeCKO-COBITOBOH JeATEIIbHOCTH, OpPraHH3allHH ITOCIIEITPO A KHOIO
oOCIy)KHBaHHS H3JeIHi, BEIOOpa aJeKBaTHBIX (POPM VIIPaBIEHHS H CO3JaHHSI HeOOXOMIHMBIX
CTPYKTYPHBIX 3BeHbeB. (Da3pl — IIpeIIpHHHMATEIbCTBA, KOIDIEKTHBHOCTH, (DOopMamH3aI[Hi H
VIIPaBIIEHHS, BEIPaOOTKH CTPYKTVPHI, VIIadKa.

2. Bompochl 151 cobeceI0BAHH A
1. JIi1s yero npegHasHauYeHbl TEOPHH KH3HEHHOIO IIHKIIa OPraHH3aI[iH ?
2. IloueMy Ha cTaJHH (pOPMHPOBAHHS OpraHH3aI[HH BO3pacTacT POk MOTHBAIHH IlepCOHANa K
ITOBBIIICHHIO KBAH (PHKAITHH H OOYUYEHHEO?
3. HazoBure ABE pasHOBHIHOCTH OPITIATOIOTHH. MX POk B IIHKIIE KOMITAHHH?
4. B ueM cocTosT 0COOEHHOCTH TEOPHH KH3HEHHOI'O IHKIa AqHn3eca?
5. Ha xakoM 53Tarie KH3HEHHOI'O IHKIIA ITPOSBIISIOTCS IIEPBBIE IIPH3HAKH OrOpoKpaTH3Ma? Kakue
OCOOEHHOCTH 3Tara MX BEI3LIBAIOT?
0. Kakue npensrcTBH 151 OOHOBIIEHH I MOI'YT BOSHHKHYTE B CPEJIe KOMITaHIH ?
7. U3BecTHO, 4UTO A cBoeil koMimaHuH ['eHpun @opa cdopMymipoBan MuccHiO: «lIpemocTaBie-
HHE JIIOJSM JIellIeBOro TpaHcIopray. Ha kakoi (pa3e JKH3HEHHOr O IHKIIa MOITIa OBITh OITpejee-
Ha TaKas MHCCHS?
8. Ha xakoH cTaguy I[HKIa B MOJEIH AIH3eca IIPOHCXOMST TPH OCHOBHBIX ITPHHIIMIIHAILHBIX
COOBITHS B KH3HH OpraHHM3alli — H3MEHEHHE B PYKOBOJCTRE, IIEPEOPHEHTALMS 1IETIeH U [elle-
I‘IIpGEElHIIE TTOTTHOMOYH?

S T T OKYMENT MOAMACAR 71T O aHH3AIHOHHBIX ITaTOMOTHIT?
INEKTPOHHOM MOAMUCHIO TIa OPICTPYKTYPBI H KYTIbTYPHL
CepTucuar; | 12000002A633E3D113AD425FB50002000002A6

aeTcs 12 J1eT, HO CIIpoC ocTaeTcs CTaOIIBHBIM H

Bnapeneu: Llebayxoea TateAHa AnekcaHapoBHa
Jda HET. CJIEI[}*‘ET JIH IIEPEXOAHTDE K BBIITYCKY HO-

Nencreurenen: ¢ 20.08 2021 no 20.08.2022
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12. B KxaKon MOJENH KH3HEHHBIH IHKII OPraHH3al[HH CBS3aH ¢ H3MEHEHHEM OOBheMa BBITYCKAE-

MOMH ITPOAYKIIHH BO BPEMEHH?
13. Hazoeure HanGomnee OImacHbIe MEPHOABI B KH3HEHHOM I[HKIIE KOMITAHHH IT0 MOAEIH A3e-

ca, YTO O0Iero HaOIrOMAEeTCS B 3TH IIEPHOIBI?
14. B 4eM cocTOHMT OTJIHMUIE 3aTpaT Ha co3laHHe OH3HEC OT 3aTpaT Ha OIITHMH3AIHIO OIlepallH-

OHHOH JeSTellbHOCTH KOMITaHHH ?
15. Ilouemy B Mozem JIaHKO IIEPBBIN 3Tall KH3HEHHOIO IHKJIA OpraHH3alllH Has3bkIBaeTCS « TBO-

pel», a GHHAIBHEIH — «peHeccaHc TBopIa?

HpﬂﬁﬂEMHbIE H CHTYAIIHOHHbIE 3aa'IH

3agaua 1. Xapaxmepucmuxu opzanuzaiiid.
[IosicHHTE XapaKTep KPHBBIX «THOKOCTB» M «CAMOKOHTPOIIB» B IIHKIIE, a TAaKKE CMBICII 30HEIL,

BBIZICTIEHHOH ITYHKTHPOM (pHC. 1).
! mokocTeb

e —

CamoxoHTRONS
— — — — _— ———

PocT FPacuser Crapernwve

Puc. 1. I[]?]HEILHII{EI, (THOKOCTH» H {CAMOKOHTPOILAD» B ITHKIIC OPI'daHH3AIlHI

Samgaua 2. Cobcmigentnoe oeno.

[IpeanmpuHMaTens pa3paldoTann OH3HeC-IDIAH, ITOTYYINI KpeJHT H OpPraHH30Bal (PHPMY
«J|OMOBOH», OKa3BIBAIOIYIO OBITOBBIE YCIIYTH. B IIepBBIH I'0Jl ()OpMHPOBAICS INTAT, IIPOBOJIH-
JINCh PEKIIAMHBIE aKI[MH, YCTaHABIIMBAIINCEH JETIOBBIE CBS3H, a IMPHOBLIL HAIIPaBILUIACh Ha IIOra-
IeHHe KpeJAuTa. B ciieayronnie TpH rojga (pHpMa OCBOIIA HOBBIE TEXHOIIOTHH XHMYHCTKH MeOe-
JIH, KOBPOB, OMEXIBI C BEIE3JAOM K KIHEHTaM Ha JOM, YTO CTAJI0 KOHKYPEHTHBIM IIPEHMYIIE-
CTBOM, IIO3BOIIUIO YBEIHYHTE O00POT A0 2,5 MIH. pyO. B rof U roracurh Kpeaur. B 2016 roxgy
IIPHHSATBHL HOBBIE COTPYIHHKH, ITPOH30MUIO ()OPMHPOBAHHE CIIYKO ITO BHJAM YCIIVI, YBEIHYH-
JIOCh YHCIIO KIIHEHTOB 3a CUET JKHTEJIEH CeJIbCKOH MECTHOCTH. I omoBom obopoT gocTur 4,0 MIH.

pyo.

Borpocs! 1111 o0CYKIeHH S
1. OxapakTepH3yiTe 3Tallbl JKH3HEHHOIO IIHKIIa, KOTOPHIe IPOoIIIa (PHpMa.

2. B 4eM NpOSBIIAIOTCA CIIOKHOCTH IIEPHOA POCTa OpraHM3aI[HH?
3. Kaxne pucKH (KPH3HCEI) MOI'YT OXHJaTh (PHPMY Ha ITOCTIEIYIOIIHX 3TaraxX pa3BHTHSI?
MOXHO T OVAET IIPEOAOTIETh 3TH KPH3HCHI?

PexoMeHayemas JquTeparypa

U NOKYMEHT NOANUCAH
ISEKTPOHHOW NOANMCHIO v yaeOHHK / A.O. Bimros, H.B. YrproMmoBa. -

C - 12000002A633E3D113AD425FB50002000002A6
ePTHdyKar Nammxos 1 K, 2017. - 304 c.: TabiI., CXeM., HIL.

Bnapeneu: Webayxoea TaTeAHa AnekcaHgpoBHa _
1orp. B KH. - ISBN 978-5-394-02291-3 ; To xe

NeicTBuTeneH: ¢ 20.08.2021 no 20.08.2022 su,ru,ﬂ"inde;g,php‘?page:bggk&id=452539 )
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JlomoHMTe/ILHAA JIAT epaTypa:

1. [llepmer M.A. YipaBieHHe H3MeHEHHIMH | ONeKTPOHHBIH pecypc|: yueOHOoe mmocoOne/
[Hlepmer M. A.— DOneKTpoH.TeKCTOBEIE JaHHbIe.— M.. Jlemo, 2015.— 128 ¢.— Pexmm gocryra:
http://www.iprbookshop.ru/51118.

IHTepHeT-pecypChl:
I. 3MeKTPOHHO-OMOIMOTEYHAT CHCTEMA «YHHBEPCHTETCKad OHOIHOTEKAa OHIAIH» —
www.biblioclub.ru;

2. anexTpoHHas OmGmoreuHas cucTteMa O5C «IPRbooks» - www.iprbookshop.ru;

3. «®Domnant» — http://catalog.ncstu.ru;

4. https://www.elibrary.ru - HayuHas 51eKTpoHHast OHOIHOTEKA e-Library

5. www.ecsocman.edu.ru. — OegepanbHblii O0pazoBaTelnbHBIH [lopTan (OkoHOMIKa, CO-

IIHOJIOTHSL, MeHEIKMEHT)

[TIPAKTHUYECKOE 3AHNATHUE Ne 3

Tema 3. BHyrpeHHHe H BHelIHHE NP HYAHLI H3MEHEHHH.

I]eny — 3aKpelHTh TEOPETHUYECKHE 3HAHHMS O CYIIHOCTH, COCTaBe, OCOOEHHOCTSX, MEXaHH3Max
IIPOSIBIIEHHS BHYTPEHHUX H BHEIITHUX TIPHYNH H3MEHEHHII.

M3yuiB TeMy, CTYIEHT OYIET:

3Hams COIMAIBLHO-3KOHOMHYECKYIO IIPHPOAY H COCTaB KOMIIOHEHTOB BHYTPEHHEH H
BHEIIHEN OPraHM3al[IOHHON Cpelbl, H3MEHEHHE KOTOPBIX OIpedeNsaeT IMPHYNHEL VIIPaBJIEHYE-
CKHX KPH3HCOB H HEOLOIHMOCTh IIEPEMEH.

Ymemw TIPHUMEHSATH CHCTEMHBIH, TOTHMYECKII H KOMIUIEKCHBIT ITOAXOAbI K aHAIH3Y IIPHYHH
H3MEHEeHHH, 00BSICHEHHIO BIIMSIHUS IIePEMEH BO BHEIHEH CpeJie Ha PEIHOYHOE ITOJIOKEHHE H Op-
TaHH3aI[HOHHOE MTOBEAeHHE KOMITAHHI.

Dopmipyemoie KOMNENeHLLL
- YMEET OIPEMEIATE MTapaMeTPphl KaYeCTRa YIIPABIIEHUYECKHX PEINEHII H OCYIIECTBIICHHS aIMH-
HHCTPATHBHBIX IIPOILECCOB, BEISBIIATH OTKIIOHEHHS H ITPHHIIMATh KOPPEKTHPYIOIIHE MEPHL C YUe-
TOM ITpHYHH H3MeHeHHH (ITK-21);

- yMeeT pa3padarblBaTh H 3((QEKTHBHO HCIIOIHATH YIIPAaBIEHUECKHE PeIlleHHS B YCIIOBHSX He-
OIMPEHEIIEHHOCTH H PHCKOB, IIPUMEHITh aJeKBATHBIE HHCTPYMEHTHI H TEXHOIOTHH PETYIIHPYIO-
II[Er0 BO3ACHCTBHA IIPH pealH3allHH yIIpaBlIeHYecKoro permeHus (ITK-1).

AxmyansrHocms memul. BRICOKas JTHHAMHYHOCTh OPTaHH3al[HOHHOH CPEIBl CTABHT PYKO-
BOJICTBO OpraHM3aIMH Tepel HeOOXOAHMOCTBIO OILIEHHBATh PHCKH Pa3pyIUHTEIBHBIX BO3JEH-
CTBHII H OOOCHOBBIBATHE MEPOITPHITHSA I10 aJaNTal[ii H H3MEHEHHSIM B OpraHH3aIi. KiiroueBEI-
MH (paKTOpaMH IlepeMeH SBJIIIOTCS TpeOOBaHHS IOKYIIAaTelleH, IT100aH3alHs, TeXHOIOTHH, HH-
TEIUIEKTYAJIbHBIH ITOTEHIMAT PaObOTHIKOR, TOCYIAapPCTBEHHOE aJMHHHCTPHPOBAHHE, HHHOBAIIH.
[IpeycrieBaronMMH OpraHH3alHsIMH CTaHYT Te, KOTOpPhIe OYIYT CIIOCOOHBI CTPEMHTEIBHO H 3 (-
(p)eKTHBHO OCVIIECTBILITh JOITOCPOYHbIE H3MEHEHH S, IIOTHOCTHIO TPAaHC(OPMHPYIOIIHE OpTaHH-
3aL[HOHHVIO CHCTeMY. ITO TpeOyeT OT CIEIHAIICTOB Pa3sBHBATE KOMIIETEHI[HH B YacTH JOCTO-
BEPHOI'O OIpeAcIIeHNS ITPHYHH H3MEHEHNH H ITO3HTHBHBIX ITOCIEACTBHH OpraHH3aI[HOHHBIX I1€-
PEMEH.

AJOKYMEHT NnoanmvucAH
SNEKTPOHHOW NOAMUCHIO eCKaf YACTh
Ceptudukar: 12000002A633E3D113AD425FBS0002000002A6

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa _
BBIHYKIACHO (]‘[G,[[ BIIHAHHEN EBHCIIIHCH CpE,[[BI):.
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00ecCITeYeHHIO YCITEIMHOCTH. ). [103TOMY BBIJIETISIOT BHEIHHE H BHYTPEeHHHE ITPHYHHEI H3MEHEe-
HHI.

[Ioa BHeIIHEN CpeoH ITOHHMAIOTCS BCE BJIEMEHTHI, CYINECTBYIOIIHE 3a I'PaHHI[AMH Opra-
HHU3ALMH H CIIOCOOHBIE OKAa3bIBaTh BO3EHCTBHE KaK Ha OpraHM3allMIO B I[EJIOM, TaK M Ha €€ OT-
JelbHbIEe YacTH. Bee (pakTOphI BHENHEH CpeJbl AeISAT Ha TPYINIEI — MHKPOCpeZa H MaKpocpe/a,
HIH Cpefla IIPSAMOr0 H KOCBEHHOI'O BO3AEHCTBHA. OHH HaXOAATCS BHe KOHTPOIIS OpraHH3alfHH:

- SKOHOMIYecKHe (Tmo0anmu3arysa 1 JHQ ) epeHIHaI[HI PhIHKA),

- TEXHOIOIHYeCKHe (pacipocTpaHeHHe IEPETOBEIX TEXHOIIOTHH);

- CTpaTerm4ecKHe (CTpaTeryus pocTa OpraHH3aIliH);

- IO THKO-IIPABOBEIE (H3MeHEHHE 3aKOHOIaTeILCTRA),

- COL[HAIILHO-KYIIbTYPHBIE (JeMorpapHuecKie IIPOLECCHI, IIEHHOCTH);

- (PH3HKO-3KONOrHYeckHe (KIIMMAT, KOM( OPTHOCTh CPEJIBI).

BHYTpeHHHE IIPHYMHEI H3MEHEHHH CBS3aHEI ¢ BHEITHHMH (DAaKTOpPaMH H HAaXOIATCS B 00-
JIACTH KOHTPOIIS OpraHM3aIii. K HHM OTHOCHT:

1. Hoeoe auodenue deamenvrocmut. VI3MeHEeHHS HACOTOIHH PA3BUTHS SBIISIEFOTCS CIIOKHEI-
MH H PECYPCOEMKHMH, TPeOVIOIHMMH MOOHIIM3alMH TepcoHana. HamOosplmas CII0KHOCTh H
PHCKH CBSI3aHA ¢ HEOOXOIMMOCTBIO M3MEHEHHS OpPraHH3allHOHHOHN KVIBTVYPEI, YTO, KAK H3BECT-
HO, HEJIb3S IPOU3BECTH OBICTPO H HACHIILCTBEHHO HE CTOIKHYBIIHCEH C MOIIHBEIM COIPOTHBIIEHH-
€M IIepCOHala.

2. Opeanuzayuonusie kpuszucesl. KPH3HCH OrpaHHYEHBI BO BPEMEHH, He TPeOVIOT MIIH-
TEILHOH IICHXOIOIrHYECKOH TTOATOTORBKH, HO HYXKJIAIOTCS B JIMIEPEe H3MEHEHHI, KOTOPBIH OepeT
Ha ce0d HHHIHATHBY H OTBETCTBEHHOCTS 3a IPOBEJAEHHE ITPOEKTa H3MEHEHH L.

3. Heobxooumocmv noevtutents sgpgexmuenocmu. OpraHH3aIisd HYKIAeTCI B «Pecypc-
HOM)» H3MEHEHHH (ITOBHIIIEHHH ITPON3BOANTEIIBHOCTH TPY/la H Ka4ecTBa padoT), KOTOPOE HOCHT
CPEeJHECPOUHBIH XapakTep, TpeOyeT BpPEeMEHH, HYXKIAETCS B IIOATOTOBHTEIBHBIX paboTax B
INIaHE CHIKEHHS YVPOBHS COIIPOTHBIIEHHS COTPYAHHKOB, TPeOyeT HaIH4YHS PECYPCOB, HEOOXO-
IHMBIX JIUIS CTHMYJIHPOBAHH A IIPOIlecca H3MEHEHHS, a TAK/KE B «KOMaH€» H3MEHEHHI.

4. Ilpoyedypwur. OpraHuszaiys KejlaeT OIITHMH3HPOBATh OTHAEIBbHBIE IIPOLIECCHI HIIH
CTPYKTVYPHL. [IpoBefieHIE «IIPOIEAYPHOIO» H3MeHeHN TpedyeT «IIOMTHTHYECKOH» BOJIH, KOMaH-
IBl UI3MEHEHHH H ITPeIBAaPUTEIbHBIX MEPOIIPHATHIL IT0 CHIDKEHHIO VPOBHS COITPOTHBIIEHHS IIEP-
COHala. PeleHns MpHHHMAarOTCA OBICTPO H OCYIIECTBIISFOTCS (POPMAIILHO ITYTEM H3aHHS ITPH-
Ka30B, PACIOPSKEHHH H PerIaMeHTHPVIOIIHX JOKYMEHTOB. PeallbHO e ITPOIlecC HM3MEHEHH S
CTPYKTYPBI MOXKET OBITh IIIMTEIBHBRIM. Harmpumep, mmpH oObeIHHEHHH IBYX CIIYKO H3MEHEHIE B
CTPYKTYpe IPOHCXOAHUT Ha Oymare (ITpHKa3s), peallbHO K& ITIOAH IPOAOIIKAIOT OCTaBaThCS Ha
CBOHX MeCTaX, IPOAOJIKasA PYKOBOACTBOBATHCS IPEKHIMH CXEMaMH TTOBEIEHHS, CO3aBas Koa-
JTHIIHH «CBOH-UYKIHEY.

5. Humeepayuonusie npoyeccol. VI3MeHEHH S CTAaHOBATCSA HEOOXOMHMBIMH ITPH IIPOIECCAX
CIIMSIHIO M ITOTJIOIIEHHH B OTHOIIEHHH APYTHX OpraHM3aipii. [IpH peammszaiim «MHTerpaIpoH-
HOTr'O» HM3MEHEHHI OPraHH3al[Hs CTAaJIKHBAeTCd C IpoOIeMaMH «IIPOLEIYPHOrOo» XapakKTepa, HO
COBEPIIEHHO B HMHBIX MacinTabax. [OIMOIHHTEIIbHOH CIO0KHOCTBIO CTAaHOBHTCS KOH(DIIHKT KO-
ITOPAaTHBHBIX KYIIBTYP OpraHM3allii, BOBJIEYEHHEIX B IIPOL[ECC HHTETPAIIHH.

CyIIEeCTBYIOT TPH IMOAX0Aa K (pOPMHPOBAHHIO BHYT PEHHHX (DPAKTOPOB, BBHIZBIBAIOIIHX H3-
MEHEHIS. «CBEPXY - BHIH3», «CHH3Y — BBEPX), «3KCIIEPTHRINY. KaXIbIH ITOAX0H HMEET JOCTOHH-
CTBa M HeJOCTATKH (Tabmia 14).

T

T IOKYMERT MOAMNVICAH 7~ T T 7T DPraHH3aliiH HCIIONb3YIOT MOAEL JHATHOCTHKH
SNEKTPOHHOM MOAMCKIO OTOPOIl SBISFOTCSA CTPYKTYPHI H CHCTEMBI, Opra-
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CHEPKHUBAIOIIMX CHJI H3MEHEHHMI, X ITOTEHIHANIa JJI1 H3MeHEeHHH, KOTOPBII MOYHO ITPHBIEYD
IULSL YVKPETUIEHHS IBHKYIIIHX CHII.
Tabmma 14. I[Togxonsl kK (pOpMHPOBAaHHIO BHYTPEHHHX (PaKTOPOB H3MEHEHHIH

«CBEPXY — BHH3»

«CHH3Y — BBEPX»

{OKCIEePTHLID)

Jocmouncmea

COOTBCTCTBYCT YCIIOBHAM | BOBJIICKACT HABBIKIL, VYMCHIA, | IIPSAJIAI'ACT JIVUIICES ITPAKTH-
I{IDHI{I)ETHDﬁ OPI'daHII3allII SHaHIA, OTBCTCTBCHHOCTD HCCKOC PCIIICHIIC HpﬂﬁHEMLI
INIAHHPYCTCA 3dPdHCC caMOLOCTaTOYHEIH OOBEKTHBHBIH B3I TS

QI KPATKOCPOYHBIX H CpPCcA- | 4JId CPCAHCCPOYHBIX H JOIIIO- BQJQJEEI‘I[BEH HIIA BCCX THIIOB
HECPOTHLIX ITPOEKTOB CPOYHLIX ITPOCKTOB H3MeHEeHHH

AL PaJHKAIIBHBIX ITPOCKTOB

VIS PBOIIOI[HOHHBEIX H3MeEHe-
HHH

HE 3aHHTEPECOBAHHOCTL Ha
padounx MecTax

Heoocmampxii

YCIIEX 3dBHCHT OT KOMIICTCH-
THOCTH TOII-MCHCIEMCEHTA

MOYKET YIPATHTb OPHCHTAIIIIO,
HEJICHAITPABIICHHOCTDb, HE Y4YH-
TBIBATD ITPHOPHTCTEI

BO3MOXCH HcSJOCTATOK IIO-
HHMAHHA H 3dHHTCEPECO-
BaHHOCTH COTPYIHHKOB

CYOBEKTHBH3M

MOJKET OBITH CYOBEKTHBHEIM

BBICOKAA 3dTPATHOCTD

HH3KdAd MOTHBAIIHH COTPYI-
HHEKOB

MOZKCT 3dHATh MHOI'O BPCMCHH

MOT'YT BO3HHKATh ITPOOJIEMEI
C BHEJPEHHEM PelIeHHH

HE MOJKET CIIPAaBHTBCS C Pas-
HOoOOpa3HeM IIpodJIeM Ha Me-

IIPOIIECC MOXKET OBITH OeCITO-
PSIOYHBEIM H HEVITPABIISEMBIM

PHCK HEYHHKAJIBbHOCTH H He-
000OCHOBAHHOCTH PEIEHHIT

CTax

[Io BHAY U LIETTSIM H3MEHEHHS MOT'YT OBITE

- cmpamezuveckumi (TIepeOCMBICIIEHHE TaKTHUYECKHX M CTPaTerHYeCKHX HaIlpaBIICHHIT
OPraHH3aIl[HOHHOTO Pa3BHTHS IO JaBIIEHHEM BHEIIHEH CPe/Ibl);

- cmpyxkmypHoimu (H3MeHEHHS paclpeelIeHHs ITOJTHOMOYHH, OTBETCTBEHHOCTH H PadoT
HCITOJIHUTEJIEH HIIH OTJIETIOB);,

- U3MeHeHUs 3a0ay4 1 mexHono2uu (BHEJPeHHe HOBBIX ITPOH3BOACTBEHHBIX H HH()OpMa-
I[HOHHBIX TEXHOIOIHI, H3MeHEHHE Ipa]rKa peanH3aliH 3a1a4);

- U3MeHeHUsa 6 uacmil ynpaeneHus nepcodaiom (pa3BHTHE KOMIIETEHIIHH H MOTHBAI[HH B
I[E]ISIX TTOBBIIIEHHE Ka4eCTBA BBITIOITHEHH ST () YHKITHIA ).

Y opraHusaii MOryT OBITH pa3zHOOOpasHBIE Iler. Yepes YCTAaHOBIEHHE I[EJIEH MOKHO
BO3JICHCTBOBATh Ha COOBITHA. Lleb HoimKHa OBITh KOHKPETHOH, OOBEKTHBHOH, PEalbHOH, ITPEeI-
IToNaraTh JEHCTBHS, MMETHh COOTBETCTBYIOIEE H3MepeHHe. HarpaBiIeHHOCTh Iienei: IIPHOBIIL-
HOCTb, ITOJIOJKEHHE Ha PhIHKE, IIPOH3BOJHTEIIbHOCTD, (DHHAHCKHI, MOIIHOCTH, pa3padoTKa, ITPOH 3-
BOJICTBO M OOHOBJIEHHH TEXHOJIOTHH, YEIIOBEUYECKHE PECYPCHI, paboTa ¢ KIIHEeHTaMH, COI[HAIbHAI
OTBETCTBEHHOCTB.

[Tox cTparernyeckuM H3MEHEHHEM CIEAYET ITIOHNMATh ONpeelIEHHBIE JeiCTRBHS, 3aCTaB-
JISIOINHME OPraHM3allHIO IEPeXOJUTh H3 OJHOI'O COCTOSHHSA B Apyroe, 0olee KayeCTBEHHOE M
CBOEBPEMEHHO PEAarHpOBaTh Ha M3MEHEHH S BHEIIHEN CPEJBI, YTO B CBOIO OUepedb CIIOCOOCTBYET
IIOCTOSSHHOMY Pa3BHTHIO OpraHM3allMH, a IIpH CHCTEMAaTHYECKOM IIPOBEIEHHH M3MEHEHHIT
HEYVKJIOHHO BeJET K IIOBBIIIEHHIO KadyecTBa €€ (PYHKIITHOHHPOBAHHS. VIMEHHO OHH SBIISIIOTCS
TJIABHBIMH HOCHTEIISIMH HOBOI'O KaueCTBa B XOJE Pa3BHTHSI OpraHH3aIliH H IIPEACTABILIIOT KO-

AOKYMEHRT TOANMCAR [FIH KOPITOpaTHBHOI cTpaTerni. OCHOBHEBIE 00-
SNEKTPOHHOWM NOANUCLIO
JIa, MAEPCTBO M CTHIIbL MeHeIKMeHTa, 0a30BEIe

12000002A633E3D113AD425FB50002000002A6
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BEIIEIISIOT TpH YPOBHS CTpPaTerHYeCKHX H3MeHEHHH: a) KOpeHHas peOopraHH3alfHs
(HaIrpuMep, ITepexo H3 OXHOH OTPAaCIH HIIH 30HBI X03SHCTBOBAHHS B APYIYIO, KOTJa MEHSIIOTCS
TEeXHOJIOTHH, IIPOAYKT, PBIHOK), O) paJHKalbHEIe H3MeHeHH S (IITyOOKHe CTPYKTYPHBIE ITpeo0pa-
30BaHH), B) YMePeHHbEIe H3MEHEHHS (CBSI3aHEI ¢ MAPKETHHI OM H ITPOH3BOACTBOM).

2. Bompochl 1151 cobece JOBAHH A
. Ilouemy cTpaTerus H3MeHEHHIH BBI3BaHA HeCTaOMIIBHOCTHIO BHEIHEH CPEIBI?
. Kakyro porp Hrparor KOHKYPEHTHL B H3MEHEHHSIX KOMITaHHH?
. B ueM nperoceIKH CTPAaTErHYeCKUX OpraHi3al[HOHHBIX H3MEHEHH?
. Kaxuie BHyTpeHHe (paKTOpBEI 00YCIIOBIIEHEI HOBBIM BHJIEHHEM CHTVaIHH H ITOPOKIAIOT H3Me-
HEHHS HOPM, IIEHHOCTEH H CTPYKTYPBI OpraHH3aI[HH ?
5. Kak BnHsgeT H3MeHEHHE CIIPOCca HA OpraHH3al[HOHHBIE H3MEHEHH 517
0. OxapaKTepH3yHTe JOCTOHHCTBA H HEJOCTATKH ITOAXOJla «CBEPXY - BHH3» K (POPMHPOBAHHIO
BHYTPEHHHX (PAKTOPOB, BBEIZBIBAFOLIIX H3MEHEHH
7. BepHO MM HeT yTBepKIecHHe: « OpraHu3al(ii MeHSIOTCSA He paal caMIX H3MeHEeHHH, a I10T O-
MY UTO SIBIISEOTCS YaCThIO OOJEe IMHPOKOro IIPOIECcCa Pa3sBHTHS H JOIKHBI PpearHpOBaTh Ha pas-
BHTHE OKPYKAIOIIEH cpeibl. UTOORI BEIZKHUTE H IIPOIBETATH OHHM ITOCTOSHHO ITPHCITOCA0IMBAIOTCA
K Cpelie, B KOTOPOH CVIIECTBYIOT H padoraroT. M3MeHeHH - HE KOHEYHAs 1€, a CPEACTBO, I10-
MOTaroIIee ITPHCIIOCOOUTEHCS K HOBBIM YCIIOBHSM H COXPaHHTEH IIH ITOBBICHTE KOHKYPEHTOCIIO-
COOHOCTE, 3()(peKTHBHOCTE H ITPOH3BOAUTEIBHOCTE»?
8. BricokopeHTaOelbHasA H ycIelllHas (pHpMa INIAHHPYET KYIIHTh IePCIIeKTHBHOE ITPEIIIPHITHE
B CMeKHOH orpacii. CIeayeT JIH IPHHHMATh PelIeHHe, eCIIH B COBETE JHPEKTOPOB MHEHHS Pas3-
JIEIIIHCH, HO OOIBIIHMHCTBO «3a»?
9. B ueM cOCTOST IIPHYMHEL ITPOLETYPHEIX H3MEHEHII» B OPr aHH3a1[HIH ?
10. B yeM IIpOSBIISIOTCS «TEXHOIOTHYECKHE IIPOPEIBEI» B IIepeMeHax?
11. OxapakTrepH3yHTE ITOIHTHKO-IIPABOBEIE IIPHYHHBEI H3MEHEHHI POCCHHICKHX KOMITAHMI Ha
ITPHMEPE ITOIHTHYECKHX CAHKI[HHA H HMITOPTO3aMEILEHH 5.

S ) D =
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[IPAKTUYECKOE 3AHATHUE Ne 4

Tema 4. ba3oBble 3aK0HBI H HIeH H3MeHEeHHH.

I]eny — 3aKpeNHUTh TEOPETHUYECKHE 3HAHUS O CYIIHOCTH, ITOCIEACTBHIX, O0IAaCTH ITPHMEHE-

HIS 3AKOHOB M HAYVYHBIX KOHIEII[II B YIIPABIEHHH H3MEHEHISIMH.
H3yuiB 1eMy, CTYIEHT OVIET:

3Hams CYIMHOCTh H OOIIACTH ITPHMEHEHHS 3aKOHOB OPraHH3aI[MH — CHHEPIHH, Pa3BHTHAL
caMOCOXpPaHeHH L, TapMOHHH, HH()OPMHPOBAaHHOCTH H JIP.

Ymemw TMOHMMATh OOBEKTHBHOCTD JAEHCTBHS 3aKOHOB PasBHTHS, OLIEHHMBATH ITOCIEACTBHS
1 OOBSICHATH OCOOEHHOCTH HX ITPOSIBIEHHSA B JIEATEIILHOCTH OPraHOB I'OCYAapCTBEHHOIO H MY-
HHUI[HITAJIBHOIO YITPaBICHH.

Dopmupvemovie komnemenyju: 1IK-1

Axmyansnocms memol. 3HAHHE HAYYHBIX KOHLENIHH H ITOHHMaHHE IEHCTBHS OOBEKTHB-
HBIX 3aKOHOB OPraHH3aI[HOHHOI'O ITOBEJEHHS ITO3BOJISET IIOBBICHTD PE3YIIbTATHBHOCTE H (P eK-
THBHOCTH YIIPaBJIEHHSI. AJIMHHHCTPAaTHBHEIE Pe()OPMEI SBJLIIOTCS BaKHBIM (PAKTOPOM YCIIEIIHO-
IO COIHATbHO-?KOHOMHYECKOI'O Pa3BHTHSA OOINecTBa. Y cIleX pedopM H ITOBBIIIIEHHE KayecTBa
rOCYIAPCTBEHHOIO MeHEeIKMEHTa 3aBHCHT OT 3HAHHS M IIOHHMMAHHS T'OCYILAapPCTBEHHBIMH CIIY-
KAIMH TEOPETHYECKHX OCHOB OPraHM3allMOHHOIO Pa3BHTHS, yUeTa B CBOEH JAeATEIILHOCTH I10-
CIIEICTBHI ITPOSBIIEHN I 3AKOHOB OPTraHH3aI[HOHHOIO ITOBEIEHH.

1. Teopernueckasi 4acTb

1.1. UcTopHyeckue BexH

HarpaBiieHHe «MeHeIKMeHT H3MeHeHHI» (change management) MoIy4HiIoO cBOe pa3BH-
THe B 70-e IT. XX B. 3HAUHTEJILHBIN BKJIaJ BHECIIH YUECHEIE:

- Kurt Z. Levin (1954 r.) nmpeayIoKHI TPeX3TAITHYIO MOJIETh IPoIlecca H3MEHEHHH: «Pas-
MOpakKHBaHHE—IBIDKEHHE—3aMOpaKHBaHIe». PazMopaXiBaHe IIPEAIIOIaracT aKTVaIH3al[iio H
ITPH3HAHHE HEOOXOMMMOCTH H3MeHEHHH. [[BHKeHHE HEIIOCPEICTBEHHO OTBEYAET 3a BHEIPEHHE
H3MEHEHHI, a 3aMOPaXHBaHHE OTPaKaceT 3aKpeIlIeHHE M PacIpoCTpaHEHHe HOBBIX HOPM IIOBE-
HeHHs. CXeMa OCTaeTCs «PellelITOMY BHEAPEHH S H3MEHEHHI B OpraHH3al{Ii,

- Peter F. Drucker (1968 r.) - nues o6 srmoxe pa3peiBa. COBOKYITHOCTh H3MeHEHHH BHOCHT
CEphbEe3HBIE Pa3phIBEL B HENPEPHIBHOCTE CPefbl BeAeHN OH3HECA, CBOAI Ha HET IePCIIEKTHBHEBIE
ITPOTHO3BI, SKCTPAIOIHPYIOIIHE XapaKTePHCTHKH ITPOIIUIOro, M IIPHBOJAUT K HEOOXOMHMOCTH
BEIPAOOTKH HOBBIX MOJIEIIEH ITPeABHACHH S OVAVIIHMX COOBITHII,

- Alvin Toffler (1970r.) BeicKazancs o «Ioke Oymayimero». Co cMeHOH ITOKOJIEHHH CO-
KpalaeTcs BpeMs KH3HH COLHAIPHBIX H TEXHOIOTHYECKHX HOPM. CKOPOCTE JITaBHHEI H3MEHEHH I
3HAUHTEIBHO IIPEBBIIAET CKOPOCTh H3MEHEHHIT,

- Derek F. Abell (1975 r.) - «cTpaTermdeckie okHay». CTpaTerHyeckoe IUIaHHPOBAHHE
CBS3aHO C PEIIeHHEM JBOHCTBEHHOH 3aJaul: IIPeABHAcHIE IIepEMEH H IIONCK aJeKBAaTHOH peak-
I[MH Ha H3MeHeHHe (paKTOPOB. PEIHOK ITpeIOCTaBIISIET HOBBIE BO3MOKHOCTH pocTa. CTpeMIIEHHE
IIOBTOPSTh AEHCTBHS, KOM(OPTHEIE JIIS MEHEKMEHTa OTPaHHYHBAaeT CIIOCOOHOCTH ITPEOOIIE-
BaTh MPOOIEMBI, TPeOVIOIHe HOBBIX (ITPHOOPETEHHBIX ) HABBIKOR,

- Richard T. Pascale (1990 r.). HerpepbsIBHOCTh H3MeHEHHII JUKTYeT HeOOXOIHMOCTh B
paMKax BeleHHS OH3Heca OTKPBIBAaTh CBOKO KOMITAHHIO 3aHOBO. lIpeAbIAVyIINLI yeleX pa3sBHBAET

AOKYMEHT MNOANMMCAH SOJOJIMMEIN Oaphep Ha ITYTH K OBJIAIeHHIO HO-
SNEKTPOHHOW NOANUCHIO |
Ceprudikar 12000002A633E3D113AD425F B50002000002A6 HYXKACHBL CTHMYIIPOBATH TBOPHYECKOC HAMAlIO
Bnapenel: ' lleBayxopa TatbaHa AneKkcaHgposHa THKOB K CAMOPAa3BHTHIO,
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- Peter Schwartz (1991 r.) o6ocHOBaI HAEIO O TOM, YTO FrAPaHTHPOBATh Pe3YIIbTATHI Pea-
JIH3AIMH CTPaTerMH M HCTOYHHKH KOHKYPEHTHOIO IIPEMMYIIECTBA HEBO3MOKHO. CIEHApHOE
INIAHHPOBAHHE TIO3BOISET pa3paboTaTh pa3iHyHbIE aIbTEPHATHBLEI H OLIEHHTH HECKOIBKO BapH-
AHTOB Pa3BUTHA OYAVIIETO,

- Adnan Slywotzky (1996 r.). UToOBI IMOHSTh MHP XaOTHYECKHX H3MeHeHHI, HeOOX0IH-
MO BBISICHHTB, IIOUEMY IIPOHCXOINUT M3MEHEHHE IIEHHOCTEeH. B repByro ouepep OM3HEC ITPEAIIO-
jaraeT YyBCTBO CTPAaTErHYeCKOr o MPeABHICHH S B IIPOrHO3HPOBAHHI TeHIeHIN. FccnemoBanme
CMEHBI ITOTPeOHUTENBCKHX IIPHOPHTETOB IIO3BOIIUT OCVYIIECTBHTEH ITPOEKT OVAVINEH MOMEIH OH3-
Heca,

- B 1997r. Clayton Christensen («/[mmmemma HHHOBaTOpa»). JIHAephl TEPSIOT ITPeHMYIIIE-
CTBO, KOI'Z[a HA PHIHOK BBIXOIST «IIOAPBIBHBIE» TEXHOJIOTHH. YTOOHR yAepKHBAaTh 3aBOEBaHHOE
ITPEHMYIIECTBO, HEOOXOHMa CMEHA IIPHOPHTET OB,

- Gary Hamel (2000 r., «byayimee MeHemk MeHTa»). 1[eHHOCTh CTpaTerHy, KaKk OBl HH
OplIa OHa I'eHHallbHA, CO BPEMEHEM pPa3MBIBACTCS H VBSHACT. YIIPABIICHHE H3MEHEHHSIMI —
CIIOKHBIHN H TPYIOEMKHIH ITPOIIECC, JIHIIL HEMHOIHE KOMITAaHHH B HEM IIPEYCIIEBAIOT, YaCTO TepIld
HEYIayl BO MHOI'MX HHHITHATHBAX.

B urore omnpegeneHsl LEH OpraHH3alHOHHBIX TIEPeMEH SBIISIOTCS. a) IeHTPaTH3al[is
CHCTEMBI YIIPaBIeHHS, O) JeJIeTrHpOBaHHE IIOIIHOMOYHH COTPYAHHKAM, B) YIIYYIIEHHE MOPAIIb-
HOI'O KJIMMaTa B KOJJIEKTHBE, I') BHEPEHHE HOBBIX TeXHOJIOIHI, JI) pa3padoTKa CHCTEMEI BO3Ha-
Tpa’kKJIeHHII 3a BEITIONHEHHEe ITPOH3BOJACTBEHHBIX 3aJaHHIl, €) CO3JJaHHEe HOBBIX BO3MOKHOCTEMH
11 OM3Heca, ’K) BEIJIeJIEHHE YIIpaBIIeHYEeCKHX (DYHKI[HH H pacImHpeHHe o0beMa 3ajJad, 3) CO-
KpallleHHe BPpeMeHH IIPOH3BOJACTBEHHOI O IHKJIA, H) ITOBBIIIeHHE KayecTBa IIPOIECCOB H ITPOAYK-
I[HH, K) TIepepaclpeelleHHe OTBETCTBEHHOCTH B CBSI3H C BBeJ[EHHEM HOBBIX JOIKHOCTEH, JI) pe-
HHKHHHPHHI OH3HEC-IIPOL[ECCOB, M) CEPTH(HKAIIHS ITPOH3BOJICTBEHHOH CHCTEMEI Ha COOTBET-
CTBHE CTaHJapTaM YITPaBJIECHHS, H) IIMKBHAAIHS H COKpallleHHe OFOPOKpaTHYECKHX ITPOLIEAYP; O)
yIIYUIIEHHE KOMMYHHKAIIHH MeKIY COTPYAHHKAMH H OTJeIbHBIMH ITOApa3 I IeHHSIMH;, IT) 3aIl[H-
Ta OKPYJKarolleH cpefpl, p) IpeoOpa3oBaHHE ITPOrpaMMHOIO oOecIledeHHS B MaTepHAalIbHBIE
(p OpMBI 3HAHHI.

1.2. KoHIlermHH
TeopHs opraHM3alHOHHOI0 Pa3BUTHSI BKIIFOYAET KOHIIETIIHH
1. Konyenyiua obyuarowux nabopamopuii. 370 HeOOIbIHe He(OpMaJIbHbIE TPYIIIIEL I10
H3VUYEHHIO TapaMETPOB JHHAMHKH Pa3sBHUTHSA OpraHuzaimi. OOpaTHbIe CBsS3H Oorarel ofyuaro-
II[MM YIIPaBJIEHYECKHM OIBITOM, a IPOLIECCHI IIPOEKTHUPORAHH A pabOoYHX I'PYIIIT H HX ITOBCEIHER-
HOI'O ITOBEAEHNI HMEIOT IoTeHIman 114 m3yueHusa. B CIIA B pamkax HarmoHamsHOH Accolfiia-
I[HH 00pa3zoBaHUA e cTRYeT oOy4uaromas Jadoparopus Gould Academy B r. Bertene.

2. Konyenyus uiccnedoeaniis oopamuvix ceaseil 6 epynnax. Y deHble COIHOIOIH HCCIIEO-
BaJIM ITPOIIECCH] B3aHMOJIEHCTBHS H OOpaTHHIE CBS3H B OpraHH3allMIX, ITPoOIeMbl ITPeOJOIEHH
COITPOTHBIIEHNS H3MEHEHHSM, C(pOpPMYIIHPOBAIH OCHOBBI TEOPHH «MEHEKMEHTA YYACTIS) KaK
OCHOBBI B ITPHBIIEYEHHH PaOOTHIKOB B IIPOILECC TUIAHHPOBAaHNI H YVITPABIEHI.

3. Konyenipia yuacmusa e ynpaenerut. B3aHMOOTHOIIIEHHS MeXAY YIeHaMH KOIJIEKTHBA
SIBIISTFOTCS. KITFOUEBBIMH B VITPABJIEHHH OpraHm3anueri. OO0CyKIarTcs CTHIIM VIIPABIIEHHS. aBTO-
PHTAPHEIN, AOOpOXKEIaTENbHBIH, KOHCYIIbTATHBHBIN H CTHJIb HEIIOCPEICTBEHHOI'O YYacTHS B

VITPaBIIEHIH.
4. Konyermyusa npouszeooumensHocmit 1 kayecmea paboueii xcusui. 1{elb - yIIydIleHue
B3AMO/T "‘ﬂﬁ@ﬂgﬁfﬁb—ﬂﬁﬁaﬁ o CoTTITT o T porpaMMel KauecTBa paboueH JKH3HH BKIIFOYAOT
SNEKTPOHHOM MOANMMUCHIO *HTa B pa3paboTKe paboyHx 3aJaHHH H OIIEHKE
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paborel. POPMHPYIOTCSI CaMOYIIPaBISeMble paboyle T'PYINIBEI, B KOTOPBIE BKIIFOYAKOTCS HH3-
KOKBAJIH(PHI[HPOBAaHHEIE pa004He, XOPOIIO 3HAKIIHE CBOH paboune MecTa.

5. Konyenyua cmpamezuveckux uzmereruili 6 xkomnanuu. J[elI0Basg cpela OpraHH3aI[Hi
CTAaHOBATCS Bce OoJlee CIOKHOH H HEIPEACKa3yeMOH, ITOBBOIAFOIIEH MacCINTaOHOCTh M CIIOXK-
HOCTh M3MeHeHHI. CTpaTernyecKHe H3MEHEHH I BRIPABHIHBAIOT TEXHHUYECKHE, KYIIbTYPHEIE, I1O-
JTHTHYECKHE H HMHBIE TpeOOBaHHA OKPYIKAIOIIEH CPeJbl H ITpoliecca OPraHH3aI[HOHHOIO ITPOEK-
THPOBAHHAL.

1.3. 3aKOHBI OpPraHM3aIHI

JKIH3HE OpraHuzaliii TTOMYHHSETCS OIPEISIIEHHBIM OOBEKTHUBHEIM 3aKOHAM, KOTOPHIE
ITO3BOIISIOT €l COXPAaHUTh CBOIO I[ETIOCTHOCTh H CAMOOBITHOCTE, OPTaHH3VIOT €€ AeATelIbHOCTh B
OIMpeJeIIEHHOM HaITpaBJIeHHH. 3aKOHBI OTOOPAXKaOT CYIIeCTBEHHBIE, HEOOXOIHUMEBIE H IIOBTOPS-
IOIIHECS CBSA3H MEKAY SBJIEHHSIMH H ITPOILECCAMI, HMEIOT B CBOEM COCTaBe 00IIee H 0COOeHHOE.
3aKOHOMEPHOCTD SBJISETCS YacThIO 3aKOHA M C IIO3HI[MI MEHEIKMEHTa CBS3aHa C ILIETISIMH
VIIPaBIEHHSL, CPEICTBAMH H METOAAMH MX JTOCTHKCHH L.

OOImHe 3aKOHBI: CaMOCOXPAaHEHHS, CHHEPrHH, PasBHTHS, TapMOHHH, HH()OPMHPOBaHHO-
CTH-YIIOPSIOYEHHOCTH, EIHHCTBA aHAIIM3a H CHHTE3A.

1. 3axon camocoxpanenun. Kaxaas opraHH3aiis 1 €€ 3JIeMEHTHL CTPEMATCS COXPAaHHUTh
cebs Kak I[e10€, HCIIONB3Ys CBOH ITOTEHI[HAI H MaKCHMAJIbHO MOOIIN3YSI BHYTPEHHHE PECYPCHI
IUISI TIOCTOSIHHOT'O ITPOTHBOCTOSIHIS HETPEACKa3YEMOMY M PaspyIIUTEIIBHOMY JIEHCTBHIO CPEIEI.
CamocoxpaHeHHe TpeOyeT COOMOJAeHHS VYCIOBHH, HallpHMep, peal30BaTh KOMIUIEKCHOE
CTpaxOBaHHE PHCKOB, HE JOITYCKATh CEPHE3HBIX ITOTPSICEHMIT, H3MEHHTh 30HBI OTBETCTBEHHOCTH
KIIFOYeBBIX (PHTYP, 5KOHOMHTIbL PEeCypchl H PacIIHpPSATh CQepbl AeSTeIbHOCTH. Y POBHH
CaMOCOXpPaHeHN I H3MEHSIOTCSA OT MaKCHMAlIbHO HH3KOIO (OpraHH3aI[HI0 CIeAyeT HEMEIJIEHHO
JTHKBHIAPOBaTh) JO0 MAaKCHMAaJIbHO BBICOKOIO (OpraHH3aI[Hs HaXOIHICS B HOPMAJIbHOH H
OIIaronpHSITHOH SKOHOMHYECKOH CHTYaIlHH Ha PhIHKE).

2. 3axon cunepaun. CHHEPIHA - 3TO COTPYAHHYECTBO, COAPYKECTBO. BO3ZMOKHOCTH Op-
TaHM3aI[MH KaK eIIHOI0 LEJIOr0 MPERBIIIAIOT CYMMY BO3MOKHOCTEHN €€ OTAEIbHBIX YacTeH, YTO

O0OVYCIIOBJIEHO MX B3aHMHOH IIOAMAEPKKOH H JOMOJHeHHEeM. OpraHuszaiis, KaK caMOOPraHH3VYIO-
II[asicsa CHCTEMa, O0NMagacT CBOHCTBOM smepoiceHmHOCHU, 3aKITFOUYAIOIIIMCSI B TOM, UTO CBOH-
CTBAa CHCTEMEI B IIEJIOM HE SBJISTFOTCS IIPOCTOH CYMMOH €€ COCTaBHBIX YacTeH. Harprmep, eciau
JIBa CIIEIHAJIMCTAa HMEIOT JBa OPHIHHAIBHBIX ITPOH3BOJCTBEHHBIX PEIIEHHS IIPOOIeMEI, TO 00-
MEHSIBIIHCH STHMH HAESIMH, KaKIbIH HX HHX OVIEeT HMETh VKe IO JBE HAeH. B ornmune or 00-
MeHa sS0j10KaMi. J[pyron npuMep — 20 JIeT coTpyaHHyecTBa KoMIaHuN «MakgoHaaac» H FIFA
(KOHKYPCHI, CIIOPTHBHBIE MEPOIIPHATHS, TIPe3eHTAaI[HH, IIOATOTORKAa K YeMITHOHATaM MHpa). Dd-
(peKThI — KOMMEePUYECKHI, COI[HAIbHBIH, MAapPKEeTHHI OBBIH. POCT YHCHIAa TOSIILHBIX KIIHEHTOB 35-7%
B I'OJI, HMHJIJK, IIOAAEPKKA TOCYAapCcTBa, COI[HAIBHAS PEKIaMa.

3HaueHHE 3aKOHA CHHEPIHH OIPEAEIISETCS TEM, YTO AEHCTBHE APYIHX 3aKOHOB OpraHH3a-
I[MH, B KOHEYHOM CUETE, HaIPaRJIEHO Ha JOCTHKEHHE OOlee BBRICOKHX 3HAUEHHH CHHEPrETHYE-
ckoro a@pdekra. JIBIKYIEH CHIOH CHHEPrHH SBISeTCSA ABHKeHHE K IelH. ECIH COTPYIHHKH
OPHEHTHPOBAHLI Ha JOCTHXKeHHEe OOINEH I[elIH, TO BOSHHKAET CHHepreTHYecKHH 3P dekT. HeoO-
XOMHMO KOOIIEPAaTHBHOE B3aHMOJIEHCTBHE OOIBIIErO YHMCIIA 3IIEMEHTOB CHCTEMEI, TIO3TOMY BE-
POSITHOCTH CHHEPIHH BBIIIE B KPYITHBIX KOMITAHHSX.

[Toxazaremm 3ypeKkTa CHHEPIHH: YBEIHYEHHE IIPOH3BOIHTEIFHOCTH, ITIOBBIIIEHHE YPOBHS
HpﬂthCCIIﬂHaHBHGH ITOATOTOBKH M OCBOEHHEe CMe)XXHBIX ITpodeCCHIT, HCIIOIb30BaHHE IPHOBIITH
Hd Pacili] ﬂaﬁymggf‘ngﬂnnﬁﬁ TITTT TTTCTITTTTTBL, COBEPIIEHCTBOBAHHE CTPYKTYPEL, POCT 3apa-

ot oS OHOATIOAYCHD e TPOXOR KDY QOpNGN oI TP
BEEEJ:ET' Lebayxoea TateAHa AnekcangpoBHa : C]:[,pﬂﬂ Ha Hp?l[}fIG_II[EG; RaHeCIBO 10BApOB H
HBIN MOpPaJbHBIN KIINMAT, HHHOBAI[HOHHAS JIE 5-
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Huskuil moTeHIan BO3SHHKAET, HAPUMEDP, IPH IIPHOOPETEHHH HEKAUYECTBEHHOIO 000-
PYAOBAHHS HIH HH3KOI'O ITPO()eCCHOHAIIFHOIO YPOBHS PaOOTHHKOB, ITPH YBOJIIbHEHHH PaOOTHH-
KOB, TEHEPHPVIONIMX HIeH. BEICOKHH ITOTEHIHAII BOSHUKAET, HAIIPHUMED, ITPH KOMIThFOTEPH3AIIH
ITPOM3BOCTRA, IIPH ITPHEME HA PadOTy COBMECTHMBIX C KOJUIEKTHBOM PaOOTHHKORB, IIPH COBIIA-
IEHUH I[ETIEN OpraHH3allH ¢ LEISMH ITOAABIIIIOIIETO OOIBIIMMHCTRA Pa0OTHHKOB.

3. 3akon pazeumus. JIxo0as opraHu3aiig HaXOAHUTCA B IIPOIIECCE ITOCTOSHHOIO Pa3sBHTHSL,
YTOOKI JOCTHYS HAHOOIBINETO CYMMAPHOIO ITOTEHIHAlA ITPH IIPOXOKIEHIH BCEX ATAIIOB I[HKIIA.
Pasmnyaror aBe (OpPMBI Pa3sBHTHS: 560/101LIOHHYIO H peeonioyiioHHyio. B TIepBOM clIyyae pa3BH-
THE €CTh IIPOIIECC ITOCTEIIEHHOI'O, HEMPEPRIBHOIO KOMHYECTBEHHOIO H3MEHEHMS, ITOJIT OTaBIIN-
BAIOIIIIl KauyeCTBEHHBIE H3MEHEHHS, BO BTOPOM - CKaYKOOOpa3HBIN IEPeXOoJ OT OAHOIO Kauye-
CTBEHHOI'O COCTOSIHHS K JPYTOMY, OT CTaporo — K HOBOMY. B 3aBHCHMOCTH OT pe3yiIbTara pas-
BHTHE OBIBAeT ITPOrPeCCHBHBIM (IIepeXOoj] OT HHU3IIEro K BBICIIEMY, OT MEHee COBEPIIEeHHOIO K
0ollee COBEPIIEHHOMY) H PerpeCCHBHBIM (Jlerpafallis, CHHKEHHe YPOBHS 3HAHHH H OTHOIIIEHHIH,
IIepeXOo K YCTAapEBIIHM (pOpMaM H CTPYKTYpPaM).

3aKOH pa3BHTH PealH3yeTCS YePE3 COBOKYITHOCTh IIPHHIHIIOB.
- OuHamudecko20 paerogectis. OIITHMAIBHOE COOTHOIIEHHE C BHEIHEH CPEJOH, MEXIY IeMEH-
TaMH CHCTEMBI, a TaKKe ONTHMAIIbHOE COOTBETCTBHE MEKIY YCTOHMUHBOCTHIO H H3MEHUYHBOCTEHIO,
caMOOpraHu3aIed H OeCIIOPSIKOM,
- npeumyujecmeeHnozo pazeumus. OIITHUMAIIBHOE Pa3sBHTHE JOCTHIAETCS ITOCPEACTBOM IIEPE-
KIIFOUEHHS PECYPCOB C MEHEE BaKHBIX Ha OoJiee BaKHBIE H IIEPCIIEKTHBHEIE HAIIPaBIEHHS OH3-
Heca,
- cmeHgemocmu. Pa3BUTHE MaTepHAIIBHBIX CHCTEM OCVIIECTBIISETCS HE HETIOCPEICTBEHHO, a T10-
CPeICTBOM CMEHBI HX COCTABHBIX 3JIEMEHTOB. Ha pPRIHKE OH TOBAP CMEHSET APYTOH HE TOIBKO
10 IIPHYHHE CBOETO IPEUMYIIECTRBA, HO H B COOTBETCTBHH C 3TAIIOM Pa3sBUTHS BCEH CHCTEMEL.
- PA3VMHO20 KOHCepeamuzma i uHepyun. VIsSMeHeHHEe ITOTeHIHalla CHCTEMEBI, CTIIOCOOCTBVIOIE-
'O PasBHTHIO, ITPOHCXOIUT ¢ HEKOTOPBIM 3aIla3AblBaHHEM, OOYCIIOBIEHHBIM TEMIIOM CMEHEI pe-
CYPCOB WIH TEXHOIOTHH.
- aoanmauyuy. OpraHu3al|sa CTPEMHTCS CIIIAAHTh IOCIEACTBHS BHYTPEHHHX H BHEIIHHX BO3-
JIEICTBHH, ITPOSBISI aJallTHBHBIN XapaKTep.
- cmabunuzayu. OpraHu3alisg CTPEMHTCS K cTaOWIHM3alH HanOonee 3((eKTHBHBEIX STaIloB
KU3HEHHOI'O I[HKJIA.

4. 3axoH 2apmoruiu. 'apDMOHHS — 3TO COITIACOBAHHOCTh, CTPOHHOCTh, COPasMEPHOCTh B
COUETAHHH YEero-ITHOO0. 3aKOH OTpa’kacT HEOOXOAHMOCTE COITIAaCOBAHHMS IIEIIEH 3IEMEHTOB CH-
CTEMBI C €€ ITTaBHOH IIENBIO, a TAKKe JOCTHKEHHSI COOTBETCTBHS, COPAa3MEPHOCTH HJIH 3aBHCH-
MOCTH. J[OCTHKeHHE HEeOOXOMHMBIX ITPOIIOPIIHH, COPa3MEPHOCTH H COOTBETCTBHS PABHO3ZHAYHO
TTOBBIIIIEHHIO ’KH3HECITOCOOHOCTH H YPOBHS CaMOCOXPaHEHHS OpraHH3aIllHH. 3aKOH ()OPMYIHpPY-
eTCS TaK. Kaxcods Op2aHU3aylis CIpemuncs coOXpanums @ ceoeil cmpyknype ece Heobxooumble
oNeMeHmbl (KOMRO3LULLLL, HAX00Aujecs ¢ OaHHOIl COOMHOCUMEeTbHOCINIL 1L 3A0aHH OM NOOYLL-
HeHLLL (nponopiyiiL).

Pearmi3zalgis 3aKoHa ImpeIionaraeT HCIIOIMHEHH S IIPHHIUIIOB!
- WiaHuUpoeaHiisa, OPTaHN3aIHs JOIKHA HMeTh OOOCHOBAHHBIN IUIAH JeSTeIIbHOCTH U Pa3BHTHL,
- KoopOuHayuu, OpraHu3aIMsa JOIDKHA CIEeIUTh 3a CTpPaTerHYeCKHMMH, TaKTHYECKHMIL, OIlepa-
THBHBIMH H3MEHEHHUSAMH H BHOCHTEH COOTBETCTBYIOIIME KOPPEKTHBEL B MEXAHH3M BHITIONIHEHA,
- HOMHOMbL, OPTaHU3AIMS JOKHA BBIITOIHATh BeCh HaO00p (DYHKIMI ITPOH3BOACTBA H YIIPaBJIe-

HITT H _ﬂékyﬁéh?_ﬁﬂnﬁhﬁﬁﬁ TTOCTIT T 0 T DHMH CHIIaMIL, THOO C ITOMOIIBIO ITPHBIICHCHHBIX
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IIO CTEIIEHH €€ BaXKHOCTH JIJIS PellleHHs 3ajJla4 yIIpaRJIeHHI OpraHu3alHed. BaxHoe MecTO HMeeT
HH(OPMAIIHSI O BOSHUKHOBEHHH OTKIIOHEHHH OT IIAHOBHIX ITOKa3aTelIel, TPeOyIOMHX ITPHHSATHS
OIEPATHBHBIX PEIIeHHH.

CyIIeCTBEHHYIO POJIb B IPHHSTHH PelIeHHH HrpacT HayYHO—TeXHHYecKas HH()OPMAIlHsL
T.e. OOImMI (POHJ H ITOTEHI[HAI 3HAHHH H HHHOBAI[HOHHBIX TEXHHYEeCKHX PpeIleHHH, KOTOphIE
00eCIIeYNBaOT OpPraHH3al[HH BBICOKYED KOHKYPEHTHOCIIOCOOHOCTh. K HH(]OpMaIni ITpeabsaB-
JSTFOTCSL CIIEAVIOINHE TPeOOBaHHS. a) KPaTKOCTh, YETKOCTh (POPMYIIHPOBOK, CBOEBPEMEHHOCTh
TIOCTYIIIEHHI, 0) YAOBIETBOPeHHEe MOTPeOHOCT el KOHKPETHBIX IMOTPeOHTEeNeH, B) TOYHOCTh H
IOCTOBEPHOCTD, TMPABWIBHEIN OTOOp IEPBHYHBIX CBEJICHHI, OITHMAIbHAS CHCTEMAaTH3aI[HSI H
HEIIPEPBIBHOCTE cO0pa 1 00paldOoTKH CBEIEHII.

6. 3akon edurncmea ananuza u cuxnmesd. AHAIIM3 H CHHTE3, KAK METOABI H3YUEHHS OP-
TaHH3allHH, HEPA3PBIBHEI H ITOCTOSHHO B3aHMOJIEHCTBYIOT B PaMKaxX JHAJIEKTHYECKOrO TTPHHIIH-
I1a eQHHCTBA H OOPhOBI ITPOTHBOIIOIOKHOCTEH. 3aKOH ITIACHT. KaAXCOasa YNpAaensaiouids cucniemda
cmpemumcs K Haubonee sggexmueHoil yHKYUOHATbHOIL 1 OP2AHU3ALLIOHHOL CIpYKIype 3d
cuent NOCHIOAHH 020 YUKIYECKO020 NPOolecca aHam3a-cluHmes3a (0eoVKLyLL-LIHOVKLLILL).

B KOHKPETHBIX CHTVYAIL[HSIX M OIPelelIEHHBIX BHIAX AeATeIbHOCTH JEHCTBYIOT YaCTHBIE
3aKOHEL. BOT HEKOTOpPBIE H3 HHX:

- 3aKOH COOTBETCTBHS pPa3sHOOOpasHs VIIPABILIOIEN IIOACHCTEMBI Pa3zHOOOpa3HIO
VIIPABIISIEMOH ITOJICHCTEMEL. |

- 3aKOH y4eTa IoTpeOHOCTeNH (MHAWBHAYAIbHEIX, IPYIIIOBBIX, OPTraHH3al[HOHHBIX, 00-
II[eCTBEHHBIX);,

- 3aKOH ITPHOPHTETA IIEJIOr0 HaJ YAaCThIO0 — BO B3aHMOJICHCTBHH CHCTEMEI M ITOJCHCTEM
BEJYIIEHl CTOPOHOHN SBIISIETCA IIEIOE, KOTOPOE BIMSAET HA YAaCTH, IIPH 3TOM IL[EI0€ M YACTh €IHHBI
H HE CYLIECTBYIOT APYT O€3 apyra;

- 3aKOH COOTHOIIEHH I pOCTa IMPOH3BOJHTEIIFHOCTH H OIUJIATEI TPY/AA.

1.4, [IpHHIGOIEI VIIPARIEeHH H3MeHeHHSIMH

OCVINECTBIIEHHE H3MEHEHHI — 3TO CIIOKHBIH ITPOIECC COBMECTHOH PadoTHI JIH]epa, MEHe-
JUKEPOB H COTPYAHHKOB OpraHH3aIlMH. 3aJI0TOM YCIleXa SBIISIETCS CIEeOBaHHE OIpeAelIeHHBIM
TTPHHIIIAM:

- CO2NACOBAHHOCHIL MemMo006 1l HpOLeccoe U3MeHeHlUll ¢ O0bblYHOIl O0esmenbHOoCbo U
ynpaeneHyeckiumil npoyeccamit ¢ opeanuzayiiai. BosMokHa 6opr0a 3a OrpaHHYeHHBIE PECYPCHL,
HEKOTOPBIX CIIEI[HATIHCTOR MOTI'YT HCITOJIb30BaTh KaK JJIS INIAHHPOBAHUS HIIHM paspaloTKH IIepe-
MEH, TaK H JIJIS BRIITOIIHEHH S TEKVIIHX Aell. JTa IpobieMa XapaKTepHa IJI1 OpraHH3alfiii, B KO-
TOPBIX ITPOHCXOASIT KPYITHBIE H3MeHeHH (HaITpHMep, MacCOBas CMeHa TeXHOJIOTHI HJIH ITPOTyK-
TOB) H TPpeOyeTcs COXPAaHHTh PHTM IIPOH3BOCTBRA;

- onpedenerile poail, Mmecmad i opmsl Y4ACIUA PYKOGOOCEA 8 KOHKPENHbIX Peop2aHii3aljii-
OHHbIX Meponpusamiusax. KpHTepHi BRIOOpa — CIIOKHOCTh M BaKHOCTh BBIIIOIHSEMBIX JEHCTBHI,
YPOBEHE OTBETCTBEHHOCTH 3a PE3VIIbTAThl. B KPYITHEIX OpraHH3aIfisIX PYKOBOLHUTEIH OOBEKTHR-
HO He MOI'YT ITPHHHMATh YYACTHE BO BCeX MEPOIPHATHSIX, HO HEKOTOPBIMH H3 HHX IOIIKHBI
VIIPABISATH JIHYHO;

- jaM, NPUHUMAROWLUM pelleHlis, HeobXo0UMOo CO2l1acoebléams Opy2 ¢ OpY2OM pPasziudHble
npotjeccevl nepecmpoiiku opeadusayuu. PasHbIe mojpasielneHus padoTaroT Hal CXOXHMH ITpO-
OreMami, BeIpabaThIBasi OPHTHHAILHEIE PEIIEHI,

- YULIMBIEANIb KOMMIEKCHbIIL Xapaxkmep uzmerHeHuil. YIIPaBIEHHE H3MEHEHHSIMH BKIIFOYAET

AJOKYMEHT DDHHHCAH 2, HEIIOBCHYUCCKIIC, IICHXOIIOTHYCCEKIIC, ITOIIITHYC-
SNEKTPOHHOW MNOoAnnCbIO
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[IpHHIMMITEL VITIPABIIEHHS OPraHH3allHOHHBIMH H3MEHEHHSIMH ITOMOTAOT IIOHSTH CYIIHOCTH
MOJIEIIH IIePeXOMHOro IepHoJa H (pOpMEI ITpoBeleHN I H3MeHeH . CyIecTBYIOT 3()(peKTHBHbBIE
() OpMBI IS ITPOBEIEHHS H3MeHeHHH B OpraHH3al[HH:

1) CrieranbHBIe ITPOEKTHI M 3aJaHHS (JIHITY HIH ITOpa3elIeHHIO B ITpejiellaX CYIIECTBYIO-
II[eil CTPYKTYPHEI JaeTCs JOIOIHHTEIRHOE CIEIHAIbLHOE).

2) IleneBrle H paGoure TPyIIIbI (TIPHMEHSIOT THOO Ha OJHOM 3Talle Ipoliecca, THOO Ha IIpo-
TSDKEHHH BCETO ITpoIecca JUIS ero ITIaHHPOBAaHHSA H KOOPIHHALIHH ).

3) DOKcIlepHMeHT (ITPOBePSIOT B OrpaHHYeHHOM MaciuTale 000CHOBAaHHOCTh MepPOITPHSITHI
ITO TIEPECTPOHKE, BKIIFOYAET KOHTPOJIb O H ITOCIIE HCITBITAHHI).

4) TlokazaTelbHbIE MPOEKTHI (MCITONB3YIOT, YTOOBI MPOBEPHTh B OrPaHHYEHHOM MacIlTale,
s(peKTHBHA TH HOBas CXeMa, BKIIFOYAIOINAS 3HAUYHTeIbHbIEe H3MEHEHHS, TPeOYIOT KPYITHBIX (DH-
HAHCOBBIX 3aTPaT, KOPPeKTHPOBKH).

5) HoBele opraHH3aIHOHHEIE IO pa3elIeHHs (CO3Ial0TCs, eCIIH PYKOBOACTBO PEMIHIIO ITPO-
IOIKATh U3MEHEHHS H IIOCTAHOBIIIO, YTO C CaMOI'0 Hayala HYKHO ITPHBIEYDL K HX OCYIIECTRIIE-
HHIO COOTBETCTBYIOIIHE PECYPCH H CPEICTRA).

6) HoBrle popMBI OpraHH3aIlHH Tpy/a (BaKHOCTh I'PYIIIIOBOH paOOTHl B CPaBHEHHH C HHJIH-
BHYaJIbHOH, OOINbINAass OTBETCTBEHHOCTh B I'PYINIE, OTCYTCTBHE HEOOXOAHUMOCTH B TPaJHI[HOH-
HOM aKTHBHOM HaJI30pe).

1.5. 3aKOHEBI M MJIEH B ITPAKTHKE TOCYAAPCTBEHHOIO VITPABIEHH

['ocymapCTBEeHHOE VIIpaBIEHHE — 3TO IIEIIeHallPaBIeHHOe, OPTaHH3VIOIEe H PErYIHPY-
IOIEe BO3JAEHCTBHE TOCYIApCTBa 4Yepe3 CHCTEMY TOCYIapCTBEHHBIX OPraHOB, OpraHU3alHH H
COOTBETCTBVIOIMX JOIDKHOCTHBIX JIHMI[ HAa OOINMECTBEHHBIE ITPOIECCHI, CO3HAHHE, IIOBEJIEHIE H
NESATENLHOCTD IIFOJIEH.

B rnocinegHue AecaTHieTHs OONBIIMMHCTBO CTPaH MHpa, BKIroyass POCCHIO, BBRIHYKIEHBI
IIPOBOJANTh AJMHHHCTPAaTHBHEIE Pe(OpMEL, T.e. BHEAPSTh KOMIUIEKC MEP II0 ONTHMH3AIHH
CTPYKTYPBI, OCHOBHBIX (DYHKI[HI H CHCTE€MBI OpPraHOB HCITOIHHTEIbHOH BIIacTH. OCHOBHEIE ITPH-
YHHBI: a) (PHHAHCOBO-3KOHOMHYECKHE ITPHYHHBI (BHEIIHHH JONT, Ae(HIHT OromkeTa, HH(II-
I[H1, SKOHOMHYECKHH KPH3HC); 0) Hea() PeKTHBHOCTE I'OCYIapCTBEHHOIO YIIPARIEHHS, OCO3HABA-
eMasl PYKOBOJCTBOM CTpaHBI (HeJOCTAaTOYHEIH KOHTPONIb 3a JeATEIbHOCTHRIO TOCOPraHOB, IIPO-
OJIeMbI KaJpoOBOr0 oOecIiedeHHS, OITHMH3AIlHH CTPYKTYPhI H IITaTHOH YHCIIEHHOCTH ), B) JIaBle-
HHE CO CTOPOHBI OOMIEeCTBA, OCO3HAIOINErO He3()(PeKTHBHOCTh CYIIECTBYIOIIEH CHCTEMBI YIIPaB-
JIEHHS. H B3aHMOJIEHCTBHS IrocyJlapcTBa M HaceleHHS. [[eln aaMHHHCTpPaTHBHBIX pedopM, Oes-
YCIIOBHO, OTpakar0T OallaHC I'PYIOI HHTEPECOB — IIOJMTHKOB, YHHOBHHKOB Pa3sHBIX YPOBHEM,
HHCTHTYTOB I'PpakJaHCKOro ofInecTsa. B 3TOM H3MeHEHHH M COCTOHT MX ITIaBHas poik. M3Me-
HeHHe O0IeCTBEHHOI'O BRIOOPA B IIOJIL3Y TeX HIIH HHBIX IPVIIIT HHTEPECOB 3aJlacT BEKTOP aJMH-
HHCTPaTHBHEIM ITPpe00pa3OBaHHSIM.

HopMaTHBHO-ITpaBOBEIE aKThI, B KOTOPBIX OUYepYEHBI KOHTYPHL pepOpMEI - 3T0 YKa3 [Ipe-
sugeHTa PO ot 23.07.2003 1. Ne 824 «O Mepax I10 MPOBEAeHHIO aJMHHHCTPAaTHBHONH pe(OpMEBI B
2003-2004 romax», a Taxxke rmocraHopileHHe [IpaButenbscrBa PO or 31.07.2003 r. Ne 451 «O
[IpaBHTEIECTBEHHOH KOMHCCHH TIO ITPOBEJEHHIO aIMHHHCTPAaTHBHOH Pe()OPMBI».

OJHa u3 IMpoOIIEM — cogepuieHCnEO8aHIle YNpasieHyeckux npoyedyp. PelllaeMble 3a1auH:
a) BHeJpeHHEe B OpraHaxX HCIIOJIHHTEIILHOH BIIAaCTH METOJOB H IPOLEAYP YIIPABIEHHS 110 Pe3Vilb-
TaraM, O) pa3paldoTKa CTaHAAPTOB I'OCYCIYT, B) PErTIaMeHTAaIH IIPOLEAYP AESITEIbHOCTH Opra-
HOB HCITOJIHHTEIILHOH BIIACTH, T') ITOBBIIIEHHE 3(P(EeKTHBHOCTH B3aHMOJEIHCTBHS OPraHOB HC-

L=

T T OKYMENT NOONWCAR 7 0T TTTBa; ) MOAEPHH3AIINIO HH(POPMAIIHOHHOTO 00ec-

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lebayxoea TatesaHa AnexkcaHgpoeHa

aracT pa3paloTKy KIIOYEBBIX ITOKa3aTelIeH 3(-
"eJIbHOH BJIACTH, HCIIOJIb30BAHHE TEXHOJIOTHIL H
[leiicTeiTenen: ¢ 20.08/2021 no 20.08.2022 *HYECKHX IleJIell K KOHKPETHBIM HCITOTHHTETISIM,
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BRIPAOOTKY ITOKa3aTeJIeH, ITO3BONSIOIIMX OIIEHHTE CTENEHb JOCTIKEHHS ITOCTARIIEHHBIX IETIEH H
pe3yIbTaThl PadOTHl HCIIOMHHUTENEH 110 HX pealH3alli, pa3padoTKy CHCTEMEl yUYeTa, IT03BOJIS-
IOINEH OIpeleniTh 3((PEeKTHBHOCTD AeSTelIbHOCTH I'OCYJapCTBEHHBIX OPraHOB, a TaKiKe IIepco-
HAJIbHYIO OTBETCTBEHHOCTH JOIKHOCTHBIX JIHI[ H TOCYIAPCTBEHHBIX CITYKAIIMX 34 PEINEHHE I10-
CTABIIEHHBIX 3aj]ay.

[TpaBoBas ocHoBa - Yka3 Ilpesugenta PO or 28.06.2007 r. Ne 825 «O0 oreHke 3 Qek-
THBHOCTH JIeSTEeIIbHOCTH OPraHOB HCIIOIHHTEIILHOH BJIACTH CYOBEKTOB Poccuiickon ®epmepa-
I[HI», KOTOPBIM OBINI YTBEPIKJEH IepeueHb TaKHX ITOKa3aTeleH, P IIPHKAa30B (ellepalbHBIX OP-
FaHOB HCITOJIHUTEIIBHOH BIIACTH O IUIAHAX MEPOIIPHUSTHI IO IIOBBIIIEHHIO PE3YIIbTATHBHOCTH
OIOJKETHRIX PACXOIOB H KayeCTBa KOHTPOIA 3a COOMIOIcHHEM OIOMKETHOI'O 3aKOHOJATEIILCTRA
H JIp.

Paspabomxa cmanoapmoe 2ocyoapcmeenuvix veaye, TPedOCTaBIIeMbIX OpraHaMH HC-
ITOITHUTEIIFHON BJIACTH, BKIIFOYAET MOATOTOBKY IIPaBOBOH Oa3bl I CO3MaHHS H BBEIECHH S CTaH-
IapTOB H PEECTPOB YCIYT, OTPA0OTKY AHCTAHI[HOHHOI'O MPEAOCTABIIEHNS TAKHX YCIIVT, CO3/IaHHE
O0OpaTHOH CBSA3H C IMOTPeOUTENISIMH T'OCYAAapCTBEHHBIX VCIVT. lIpaBHTensCcTBO PO IIpHHSIO TTO-
craHoBineHHe OT 11.11.2005 r. Ne 679 «O mnopsake pa3pabOTKH H YIBEPKISHHS aJIMHHICTPAa-
THBHBIX PErIaMeHTOB HCIIOIHEHHS IOCYAapCTBEHHBIX (PYHKIIMH H aJMHHHCTPAaTHBHBIX perjla-
MEHTOB IIPENOCTABIIEHNS I'OCYAaPCTBEHHBIX YCIIVIY.

Jlnsa popMamH3alliii Hpoyedvp oesnens HOCHU Opeanoe UCHOMHUNeNbHOIl enacnii OBIIIO
pa3paboTaHO M BHEAPEHO 3HAUYHTEIIBHOE UYMCIIO perinaMeHTOB Ha Oase IlocraHOBIEHMIl ITpaBH-
TermbeTBa PO ot 19.01.2005 1. Ne 30 «O THIIOBOM periiaMeHTe B3aHMOJEHCTBHSA (pellepalbHbIX
OPraHOB HCIIOJHHUTEINBLHOH BrIacTH» H oT 28.07.2005 r. No 452 «O THIIOBOM periaMeHTe BHYT-
PEHHEHN OopraHH3aliA (eJepalbHBIX OPraHOB HCIIOIHHTEIIEHOMN BIIACTH.

[ IpHHATEI M HHEBIE PETTIAMEHTHI

- peanamenm ghedepanvHozo opeana UCHOAHUMeNbHOIl elacmii (HallpHMep, IPHKa3bl Po-
cripupogHajzopa oT 29.06.2007 r. Ne 191 «O0 yrBepxkaeHUH pernaMeHTa DellepalbHOH CITY K-
OBI ITO HaJ30PYy B c(pepe IMPHPOMONIONE30BaHH), NIpHKa3 PocrpaHcHaazopa oT 06.06.2007 r. No
['K-376DC «O0 yrBepKAeHHH perinaMeHTa QOelepalbHOH CIIYKOBI IO HAJI30pY B cpepe TpaHC-
IopTa» u JIp.),

- AOMUHUCIPAMUGHDIIL pPe2laMeHn UCHOMHeHUs 20Cy0apcnieenHnoll @vhkyuu (TIpHKa3
Munrocta or 16.07.2007 r. Ne 149 «O0 yrBepKIeHHH aIMHHHCTPATHBHOI O periiaMeHTa HCITOJI-
HeHHs DeepallbHOH PerHCTPAlHOHHOH CIYKO0H TOCyJapcTBEHHOH (PYHKI[HH IO BBIJAue JIH-
IIEH3HH Ha IIPaBO HOTAPHAIIBHON JAEITeIIbHOCTH Y, ITpHKa3 MuH3KoHOMpa3euTHA oT 23.04.2007 1.
Ne 132 «OO0 VIBEpXKICHHH aIMHHHCTPAaTHBHOIO periaMeHra @DeJepalbHOrO areHTCTBa II0
VIIPABIEHHIO OCOOBIMH 3KOHOMHYECKHMH 30HAMH IT0 HCIIOJTHEHHIO TOCYAAPCTBEHHOH (DYHKITHH
«BenmeHne peecTtpa pe3HAeHTOB 0CO00H 3KOHOMHYECKOH 30HBI» H JIP.);

- peenamenm e3aumodoeticmeus eoepanvHvix op2anoe UCNOAHUMEeNsHotl enacmu (TIpHKa3
Poctpyma Ne 40, GMC Ne 66 ot 03.04.2007 r. «O0 YIBEPKIACHHH PErIaMeHTa B3aHMOIEICTBH S
DempepalbHOH CIIYKOBI IO TPYAY MU 3aHATOCTH H DelepalbHOH MHUTPAIIHOHHON CIIYKOBI H HX
TePPHTOPHAIIBHEIX OPraHOB I10 OCYILNECTBJIEHHIO MEPOIIPHATHIH 10 KOHTPOI (HaA30py) 3a TPY-
JIIOBOH JESTEIbHOCThIO HHOCTPAHHBLIX PAa0OTHHKOB Ha TeppHTOpPHH PoccHiickon Defepaiiny H
Ip.);

- peznameHm ocvujecmenenus omoenvHuix ynpaenenueckux zadau (rpukaz OMC or
16 01.2007 r. Ne 10 «O0 YTIBEpKIACHUH PETTIaMEHTa ITPOBEACHHS IIPOBEPOUHBIX MEPOITPHITII
0 COC T TR OKYMENT. nﬂﬂﬁﬁéh]_,__""_"""'_' “aKoHomaTelbCcTBa Poccurickon Depepalifiv Tep-

SNEKTPOHHOM NMOAMUCHIO DAIHOHHON CIVKOBI», pacriopskeHne @OTC or
oo OISO DU SSTUONONS . g ACHCTAN AOTRTOCTIX T TaNORer-
:3aKOHHOI'O IIEPEMEINEHNS aBTOTPAHCIIOPTHBIX

fOeicteutened: ¢ 20.08.2021/no 20.08.2022 OH CDE,[[EP&L[I]II}});
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- OONJNHCHOCHIHbIE pe2llaMeHibl 20CyOapcimeeHtvlx cayxcaujux (IocTaHOBIeHHe |IpaBH-
tenbeTBa PD ot 13.08. 2005 1. Ne 514 «OG6 0COOEHHOCTSAX cTaryca H THIIOBOM JOIIKHOCTHOM
perlIaMeHTe CTaTc-CceKpeTapei-3aMecTHTelleH PYKOBOAHTENEeH (pefepalbHbBIX OPraHOB HCITOIHH-
TeJIbHOH BIIACTH H JIP.). BBOASTCS TakKe HHIHBHIYaAJIbHBIE JTOKHOCTHBIE PErjIaMeHTHI, B KOTO-
PEIX YCTAaHABIMBAIOTCS OOS3aHHOCTH, ITOITHOMOYHS H MEPBI OTBETCTBEHHOCTH T'OCYIapCTBEHHBIX
cirykamux (cr. 47 @OepepanbHoro 3akoHa oT 27.07. 2004 r. «O rocymapcTBEHHOH I'PaKIaHCK O
ciryxk0e Poccuiickoii Deepalriimy).

K permaMeHTHPVIOIIHM IIPOLEaYpaM AeATeIIbHOCTH CIeAYeT OTHECTH aKThI, YCTaHaBIIH-
BAIOIIHE CIIYKEOHBIH PacIIOPSIOK TOrO HIIM HHOI'O (peJlepallbHOIO OpraHa HCITOJTHHTEIbHOH BIIa-
ctu (mmpuka3z MunsapaBcorpa3BuTHI oT 19.07.2007 r. No 480 «O cmyxeOHOM pacriopsiake MH-
HHCTEPCTBAa 3J[paBOOXPaHEHHS M COIHAIbHOIO pasBUTHSA Poccuiickon @eaepalfiuy, IIPHKas3
I'YCII or 25.06.2007 r. Ne 18 «O0 yTBRepKIeHHH CIIyKeOHOro pacropsaka I 1aBHOro yirpasie-
HHS CITEI[HAILHBIX ITporpamm IIpesuaeHTta Poccuiickon Degepaliiy H Ap.).

1151 noeviutenis s¢ghgpexmuienocmit €3aLMo0eticmelss Op2aH 06 LUCHOTHUNETbH oLl @1ACTLL U
epaxcoanckozo obuyecmea OONBINOE 3HaUeHHEe HMeeT IPO3PavYHOCTh JAeSITeIbHOCTH OPraHOB HC-
ITOJTHUTEIIbHOH BIAacTH. B psafe (eaepalbHBIX OpraHOB HCITOIHHTEIIBHOH BIIACTH IIPHHSATHI HOP-
MaTHBHBIE IIPAaBOBBIE aKThl O IOPSJKE JIMYHOIO ITpHEeMa IpakiaH (IIpHKa3 MHHKYIbTYPBI OT
13.08.2007 1. Ne 1252 «O Mepax 110 COBEPIIEHCTBOBAHHIO OPraHH3aI[HH JIMYHOI'O IIPHEMA I'Pak-
naH B MHHHCTEPCTBE KYIIBTYPEI H MaCCOBBIX KOMMYHHKAI[HH Poccrrickon Depepaliiiny, IIpHKas
Pocmmpoma ot 06.06. 2007 r. Ne 231 «O06 opraHusaipm IHYHOIO IIpHeMa I'pakJgaH PocCrHiiCKOH
Depnepainn B OelepalbHOM areHTCTBE 10 ITPOMBIIIIEHHOCTHY H AP.), YTBEPKAEHBI HHCTPYKITHH
1o paGoTre ¢ oOparieHHsSMH TI'paxmaH (mpuka3 Pocruapamera or 15.06.2007 r. Ne 186 «OO06
VTBEPAKIACHHH HHCTPYKIHH 110 paboTe ¢ oOpameHHsMH IpaxgaH B DeaepalbHOH CIIVKOE II0
THAPOMETE OPOIIOTHH M MOHHTOPHHI'Y OKpYKaroleHn cpeapl», npukas MU/l PO ot 05.06.2007 r.
Ne 8190 «OO0 yTBepKAEHHH HHCTPYKIIHH IT0 padoTe ¢ oOpallleHHSIMH I'PaKaaH B IIEeHTPaJIbHOM
arnrmapare MHEHHCTepcTBa HHOCTPaHHBIX el Poccmiickoi @epepaiiyiy). [IpHHATEI OTIeIBHbBIE
aKTBI II0 BOITpocy 00 obecleyeHHH AOCTyIla K HH(OPMAaIlHH O JeATeIbHOCTH TOIO HIH HHOTO
rocyzapcTBeHHOro oprana (mpuka3 KazHauerictBa PO@ ot 06.03.2007 r. Ne 2H «O0 o0ecrieyeHHH
J0CTyIa K HH(]popMaIHu o JearelIbHOocTH DefepalbHOrO Ka3HAUeHCTRA H €0 Te PPHTOPHAIBHBIX
opraHoBy, ITpuka3z MuHdpuHa PO ot 07.11.2005 r. Ne 133 «OG6 oOecriedeHHH JOCTYIIa K HH-
(popMaIHH o JeAarenbHOCTH MuHucTeperBa (prHaHcoB Pocchiickoil Depeparmmy). Uto KacaeTcs
OPraHH3aI[HOHHBIX JEHCTBHI, TO HJAET pealu3al(is IIPOrpaMMbl «3IEKTPOHHOE ITPAaBHTEIBCTBOY.
Tak, B opraHax HCIIOITHHTEILHOH BIIACTH CO3aHbl O()HIIHAIBHBIE CAHThI, Ha KOTOPHIX I'PaXKIaHE
MOTYT O3HAKOMHTLCS ¢ O(PHIHATILHOH HH(pOPMAaIlei 0 JaHHOM OpraHe.

3amadya MoodepHizaiyill cilcHemMbl UHGOPMAalIIOHHO20 obecneueniss Op2ano€ UCHOAHLL-
menvHoil enacmil TIPEAIIONAracT CO3JaHHe CHCTEMBI MOHHTOPHHIA ITPOIECCOB VIIPABIIEHHS IIO
pesynbTaraM, KauecTBa IIPEJOCTaBJIEHHUS YCIVI ITOKa3aTEleH JeSTeIIBHOCTH CYOBEKTOB OrOI-
’KETHOTO (DHHAHCHPOBAHIL, () OpPMHPOBAHHE ITOKa3aTelleH pe3ylIbTaTHRBHOCTH AESITEIIBHOCTH Op-
raHOB HCIIOJIHUTEIBHOH BIIACTH M Ip. B ITaHe peanmnzaliiii JaHHOM 3agayuH [ IpaBurensctBoM PO
IIpHHATO pacriopstkeHHe oT 24.04.2007 r. Ne 516-p, KOoTOpeIM 000peHa « KOHIIEITIHS CO3MaHNH
aBTOMATH3HPOBAHHOH CHCTEMBI HH() OPMAILHOHHOIO 0OecIeYeHH s YIIpaBIeHH S ITPHOPHTETHBIMH
HAI[MOHAIBHEIMH TTPOEKTAMH». B OpraHax HMCITOITHHUTEIbHON BIIACTH BBOJHUTCS 3IIEKTPOHHBIH JO-
KYMEHTOOOO0POT, IMO3BOJISIFOIIHI 3KOHOMHTE BPEMS H YIIPABIEHYECKHIH TPV,

I[encTByET @3 or 02.05.2006 r. Nu 59 CDB {{O TIOPSIIKE PACCMOTPEHHS OOpallleHHIT T'pakKIaH

“HITK HGWMEHfﬁﬁﬂnHCAH [OTPEHHE DB, BRITEKAIOIIHE U3 ITYOIHYHBIX ITPABOOTHOIIIE-
SNEKTPOHHOW MOAMUCHIO HCOUKI[HH 1 apOUTPaKHBIMU CYIaMH.
Cepruchukar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa
[ coDeceI0BAHUA

Nencreutened: ¢ 20.08.2021 no 20.08.2022 HASaIl I



27

2. @aspl JKH3HEHHOT O I[HKJIA H POIb OPraHH3aIl[HOHHBIX H3MEHEHHH B Iepexoe OT OJHO (Pa3sbl
Pa3BUTHS K APYToH (asze
3. OCHOBOIIOJIAraroIie 3aKOHbI OPraHH3aL[HH.

4. IIpHHIAITEI YIIPABIEHHS H3MEHEHH SIMH.
5. AIMHHHCTpaTHBHas pepopMa KaK HHCTPYMEHT H3MEHEHHH B CHCTeMe I'OCYAapCTBEHHOIO

yIIpaBlIeHH (Ha IIPHMepe IpoOiIeMbl COBEPIIEHCTBOBAHHE YITPABIEHUYECKHX ITPOLIENYP).

IIpo0OJieMHBIEe H CATYallHOHHbIE 33240

1. HuB I'eHpH ompenenseT CHCTEMY KaK «1ferb @3aLUMOCEA3AHH bIX QYHKYLIL 11l OelicmeEltil
GHYIMPLL OP2AHLBALLILL, COGMECHIHO pabomarowux O0ns 0ocmuxceHus yeaeii op2anuzayuuy. 11enb
— BTO BBEIMTPHII IS KaKIOH YYaCTBVIOIIEH CTOPOHEBI HJIH KOMIIOHEHTA CHCTEMBI. COTPYIHHKOB,
PYKOBOAHTEIEH, aKI[HOHEPOB, ITOTpeduTeneH, odmecTBa B 1ie1oM. Ha npuMepe cTyaeHYeCKOH
TPYIIIIEL WIH IIKOJIBHOTO Kilacca Ha30BHTE COOTBETCTBYIOIIHE (P VHKIIHH H JAeHCTBHSI B KOOPIH-
HAI[HH C ITOCTABJIEHHOH LIENIbI0. B KaKNX alIeMeHTaxX OpraHH3alHH (KaK CHCTEMBI) H KaKHe BBe-
JEHEI H3MeHEHHUS? KaKoB THIT OpraHH3aliOHHOH KYIIBT YVPhI?

2. AaMuHHCTpanpa AKaJeMHH PycCKoro 0anera mMeHH BaraHoBOM BBella PeriIaMeEHT, CO-
I'JIACHO KOTOPOMY VUEHHIIBI KakIO0ro KYPCH JTOKHBI HIMETh OalleTHBIE KOCTIOMEBI OITPElEIIEHHO-
ro I(BeTa. Kakon 3JIeMEeHT OpraHH3aliH 3aTparuBacT JaHHOE H3MEHEHHE?

3. MHorue KOMITaHHH TIEPEXOAAT Ha BaXTOBBIH METOJ OpraHH3ali padoT, HaOIIAEeTC s
VKPVYITHEHHe OpHTa]l pabounx, BBOJHTCS MOAPSIHBIN ITIPHHITHIT OIIaThI Tpyaa (puc. 11B). Kakue
I[EJIM CTaBHT PYKOBOACTBO KOMITAHHIL, IIPOBOIS TaKHEe H3MeHEHH ! Kakue 3aKOHBI pa3BHTHSA Op-
raHU3al[HH JOKHBI YUHTBIBATHCS IIPH PEOpraHH3aI[MH CHCTeMBI? Kakie 3aKOHBI B MEHBIIEH
CTEIIEHH IIPOSIBILIOTCS ITPH Pealn3allii IIPOeKTa YKPYITHEHNI pabounx OpHuraz?

4. JleHCTBHE KAaKOro 3aKOHa OpraHM3alii HaOI0OAacTCAa B JaHHOH CHTYaI[MH?

B 1897 r. B Kanaze, B GacceriHe p. KmoHgank ObU1 OOHAPYKEH 30JI0TOHOCHBIH YYACTOK.
«30510Tas JIMXOopajKa» XapaKTepH30Balach HEOOBIKHOBEHHBIM SHTY3HA3MOM H padboTOCIIOCOOHO-
CTBIO CTapaTrelieH, CTPOUTEIIEH, TIOPOKHHUKOB H paOOTHHKOB APYIHX CIIEIHAIbHOCTEH.

5. 3HAS 3aKOH CAMOCOXpPaHeHUA, ONIPEEIINTE MMOTEHIHAIILEI CO3HIAaHMSI H paspyIIEHHUS B
KaKJIOM CIIy4ae M BO3MOJKHBIE ITYTH BEIXO/a M3 KPH3HCa.

A. Kommmanus « MOHOIMT» HMeeT HMYILNECTBEHHBIH KOMILJIEKC CTOMMOCTRIO 10 MIH. pyo.,
BKJIFOYAIOIIHI CTOMMOCTh O0OPYIOBAaHHS, HHCTPYMEHTA, apEHIbI ITPOH3BOICTBEHHEIX ITOMEIIE-
HUI B ap. KoMmmanun rmorpedoBajics KpeauT B 0aHke «OrHH MOCKBBI» B pasMepe 8 MIH. pPyo.
rox 30% rogoBeIX. CTOMT JIM KOMITAHHH B JJAHHOM CJIIVYae COITIAIaThCs Ha YCIOBHS KpeauTa?

b. IIpomoBOILCTBEHHEBIN MarasHH «KopeeT» 3aperHcTpUpoBaH B 1984 r. KaK TOBapHILe-
CTBO C OrpaHHYeHHOH OTBeTcTBeHHOCTHIO (TOO). CormacHo cT. 6 @3 «O BBeJIecHHH B JIeHCTBHE
IepBOH 4YacTH ['paxmaHckoro koxekca Poccriickon Demeparmm» or 21.10.1994 r. Bce TOO
JIOJDKHBI IPOHTH IEPEPETHCTPAIIHIO H H3MEHHTH IIPAaBOBYIO (D)OpMY Ha OOIIECTBO C OIrPaHHYEH-
HOH OTBETCTBEHHOCTBIO.

B. Artomkona «Boautems» uMeeT 10 MammH H 18 HHCTPYKTOPOR IO BOXJIeHHIO Ha 100
yyamuxcsa. B TexyieM Habope yaanock NpHBIIeds 41 oOyueHns 60 (1o mwrany 200). OnnaTta 3a
00yUeHHE 3HAYHUTEIILPHO MEHBIIE, YeM CYMMa 3aTpaT Ha IMpolecc 0OYUYEHHS CO CTOPOHEI IIIKOJIHI.

6. He3uaHiie KaKOTO 3aKOHA OPraHHU3aI[MH IIPHBOAHT K JAHHBIM CHTValsaM? Kak nux
MOJKHO OBITO OBI H30ekaTh? IlepcoHan KoMITaHHH cOOHpaeT BCH BO3MOKHYIO HH(POpPMAIIHIO O
KOHKYPeHTaxX H PhIHKaX cObITa, He BCerma 3a00TsCh 00 €& YIIOPSAOUYEHHOCTH H CHCTeMaTH3aI[HH.
T T NOKYMEHT MOAMWEAH |17 TTTRTKH, KCEPOKOITHH COOOINEHHH, TEKCTOBBIE (haii-

SNEKTPOHHOW NMOAMMCHIO Me JeHbI'H Ha COJIep:KaHHE SBHOH H HESIBHOH
o, EROHERETNSTSTOERROEN ||| e oot mepmont  nenosnt momyaenon
pPMaIHH «Ha BCSIKHH ciay4dany». [Ipu Takon pado-

Nencreutened: c 20.08 2021 no 20.08 2022
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7. He3naniie KaKOr 0 3aKOHA OPraHH3aI[HH IIPHBEIIO K CO3JAaHHIO ITpodieMel? UTo cueayer
ITPEAIIPHH AT, PYKOBOIHTEIO BO H30exKaHHe IpolOieMbl? MacTepckast II0 PEMOHTY aHTHKBapHOH
Mebem «KBapT» crielHaIH3HpPYeTCs TaKKE H Ha BOCCTAHOBIIEHHH CTApbIX ITHAHHHO H PosUIe. B
KOMITAaHHH padoTaroT 24 4YejloBeKa, B HX YHCIE O CTONSPOB H 5 HACTPOHIIHKOB. /[HPEKTOp Ha
OCHOBaHHMH OOIIEei, HO eIle crIaldoH TeHAeHINH YMEHBIIEHHS CIIPOca Ha 3TH YCIYTH PEII I10-
CTEIIEHHO OCBAaMBaTh HOBBIE BHABI YCIYT. OH 3aKIIOYIUI JOIOBOP Ha ITOCTABKY YepPes I'OJl TEXHO-
JIOrHYeCcKOoro o00pyaoBaHN JJIS BOCCTAHOBIIEHHS CTAaphIX CKPHITIOK, VCIIOBHIICS C ABYMS CITEL[H-
alIMCTaMH, UTO OHH IePeHAYT K HEMY Ha padoTy H3 JIPYTOH MacTepCcKOH. Uepes Ioinroma KoJIH-
YEeCTBO 3aKa30B YMEHBIIIIIOCH, 3apIliaTa COKpaTwiack. HeCOOTBETCTBHE MEXKIY BO3MOKHOCT S-
MI MacTePCKOH M KOIMYECTBOM 3aKa30B BHEIZBAIIO Y PaOOTHHKOB HACTOPOKEHHOE OTHOIIEHHE K
ITHPEKTOPY, IOSBIUIOCH JKeIlaHHe JAeHCTBOBAaTh CaMOCTOSTENbHO. OHH CTAIH IIPHHHMATh 3aKa3bl
Ha BOCCTAHOBJIEHHE APYTHX aHTHKBAPHBIX HHCTPYMEHTOB, B TOM YHCIIE H CKpHIIOK. Ho orcyr-
CTBHE HABBIKOB M OITbITA pabOThl HETAaTHBHO CKa3hIBAJIOCh Ha KauyecTBe pador. Korga 1o raHy
OUPEKTOPa B KOMIIAHHIO ITPHIIUIH OIBITHEIE CITEIHAIMCTBI M OBLUIO IIOCTABIIEHO CIIEIHAlbHOE
o0OoOpyIoBaHIe, PEITYT Al KOMITaHHH OBITa IT0J0pBaHa.
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- (YueOnble m3ganus A1d 6akanaBpoB). - buOmnorp. B kH. - ISBN 978-5-394-02291-3 ; To ke
| OnmexrponnsIt pecype]. - URL: http://biblioclub.ru/index.php 7page=book &id=452539 .

JlomoIHHTe/ILHAA JIUT epaTypa:

1. [Mlepmer M.A. VYipaBieHHe H3MeHEHHSIMH | ONeKTPOHHBIH pecypc|: yueOHOoe mmocoOme/
[Hlepmer M. A.— DneKTpoH.TeKCTOBEIE JaHHbIe.— M.. /lenmo, 2015.— 128 ¢.— Pexum gocrya:
http://www.iprbookshop.ru/51118.

IHTEepHET-pecypchl:

I. 3JIeKTPOHHO-OHOIMOTeUHAd CHCTEMA «YHHBepCHTeTCKad OHOIHOTeKa OHIAH» —
www.biblioclub.ru:
anekTpoHHaA OnOmoreuHas cucreMa OEC « [PRbooks» - www.iprbookshop.ru;
«@omuanT» — http://catalog.ncstu.ru;
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[TIPAKTHUYECKOE 3AHATHUE Ne 5

Tema 5. CTparernyeckne n3MeHeHH S B MYHHIIHIIAJIbHOM 00pa30BaHHM.
I]eny — 3aKpEIUTh TEOPETHYECKHE 3HAHHMS O CYIIHOCTH M OCOOEHHOCTSX CTPATErHYeCKOro pas-
BUTHS MYHHUIHITAIIEHOIO 00pa30BaHI L
M3yuiB TeMy, CTYIEHT OYIET:
3nams CYIHOCTH, OCOOEHHOCTH H IIOAXOABI K pa3paldoTKe IporpaMM CTPATErHYeCKOro

NOKYMEHT NOAMMCAH

ANEKTPOHHOM NOANMUCHIO -
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Axmyansnocmes memor. CeTOIHSI BCe OOJIBINE POCCHIICKHX MYHHIIHIIAIBHBIX 00pa30BaHHH
BHOCST H3MEHEHHS B CBOIO JIEATEILHOCTD, YTO JOJDKHO IIPHBOAHTH K POCTY ITOTEHI[HAIa MYHH-
I[HITAJINTEeTa, 00eCIIeYnTh ero0 KOHKYPEHTHBIMH IIPeHMYyINeCTBaMH Ha PErHOHAIbLHOM, (hellepallb-
HOM H MEXIYHAPOJIHOM VPOBHSX, a TaKXKe pPealbHO H3MEHHTH B JIVUIINYIO CTOPOHY YPOBEHB H
Ka4eCTBO JKH3HH HaceleHH. YIIpaBlIeHHe MYHHIHIIATIbHBIM Pa3BHTHEM IIPEATIONAracT YCBOEHHE
H OCMEBICIIEHHE MEeTOOIOTHYECKIX OCHOB TEOPHH OPraHH3aI[HOHHOIO PAa3BHTHSA C YVUETOM OCO-
OeHHOCTEH (D YHKIHI H 3aJja4 OPraHOB MECTHOI'O CaMOYITPABIIEHH S

1. Teopernueckas 4acThb

1.1. OCHOBHBIE ITOHITHY

Mynuyunanvsnoe ynpaenerile - NESTEIIBHOCTh OPraHOB MECTHOI'O CAMOYITPABJIEHHS KOH-
KPETHOI'O MYHHIIHITAIIFHOIO 00pa30oBaHHS II0 peallH3al[HH CBOHX ITOTHOMOYHI B c(epe COIH-
aJIbHO-3KOHOMHYECKOI'O Pa3BHTHS Ha OCHOBE TEPPHTOPHAILHOIO ITPHHIMIIA. MeCTHEIE BIACTH
BBITTONIHSFOT JABe () YHKIIHH: IIPeIOCTaBIEHIE YCIYT KH3Heo0ecTieueHH (KOMMYHAalIbHBIE YCIIVTH,
coJiepKaHHe JOPOT, MeCT OTJbIXa, CAaHHTapHASI OYHCTKA ITOCENIeHHI H T.JI.) H YIIpaBIeHHE COI[H-
aJIbHO-3KOHOMHYECKHM Pa3BHTHEM TEPPHTOPHH.

I]envio MYHHUI[MITQJIBHOTO VIIPABIEHHS SBISIETCSA OOeCIleYeHHEe OIITHMAILHBIX YCIOBHH
IUII (PYHKIIHOHHPOBAHHS H Pa3BHTHSI TEPPHTOPHAIIEHBIX OOITHOCTEH, PacIIONararoIHX cTaTycoM
OTHOCHTEIIBHO CaMOCTOSTEIPHON XO3SHCTBEHHOH eQHHHIBI. MyHHIMIIaIbHOe o0pa3oBaHHe 00-
PETAET CTaTyCc OpraHa MECTHOI'O CaMOVIIPaBJIEHHS, €CIIH YIIPABISeT MYHHI[HITIAJIbHOH COOCTBEH-
HOCTBIO, YTBEPKIAAET H HCIIOIMHSIET MECTHBRIH OOJKET, O0IaJacT IMPaBOM YCTAHOBIIEHHS MECT-
HBEIX HAJIOTOB H COOPOB WM YVUPEXKAESHHS MYHHIHUIIAIILHBIX TIPEANPHSITHI, a TAKKE HMEET BEI-
OOpHEBIE OPraHEI IIPEACTABUTEIILHOH H HCIIOJIHUTEIILHOH BIIACTH.

Jadaua Pa3BUTHSI - KOMIUIEKC B3aHMOYBS3aHHBIX MEPOITPHSTHI, KOTOPBIE JTOJIKHEL OBITH
ITPOBEJEHBI B OIPEIEIIEHHEI IIEPHO BPEMEHH H PeaIn3alisg KOTOPBIX 00eCIIeUMBAET JOCTHIKE-
HHE I[elel COIHaIbHO-SKOHOMHYECKOI0 Pa3BHTHA. Pesyismam - (paKTHYECKOe COCTOSHHE KO-
HOMHKH, COITHAJIBHOH c(pepbl, KOTOPOEe XapaKTepH3yeTCs KOTHYeCTBEHHBIMH H KaueCTBEHHBIMH
TIOKA3aTEIISIMH.

Myruyunanvsnas npozpamma - JOKYMEHT CTPATETHUECKOIO IUIAHHPOBAHHSI, COLepiKa-
I KOMIUIEKC IUIAHHPYEMBIX MEPOIIPHSATHI, B3aHMOYBS3aHHBIX IIO 3ajJayaM, CPOKaM OCYV-
II[EeCTBIICHH S, HCIIOTHHUTEIISAM H pecypcaM H oOecIieuHBaroIX HaHOonee 3(pPeKTHBHOE JOCTH-
KEHHE I[eeH U PellleHHe 3aJay COLHAIFHO-3KOHOMHYECKOTI0 Pa3sBUTHA MYHHI[HITAIIBHOIO 00pa-
30BaHH.

Cyenapuut - pasIHUYHBIE BapHAHTBl COIHMAIBHO-3KOHOMHYECKOIO Pa3sBHTHS MYHHIH-
ITAJIbHOTO 00pa30BaHHS.

Kmoueprie nokazarenu passUTHA. BBII B aOCONMIOTHRIX BelMUYMHAaX Ha JIVIINY HaCEIeHH
H TEMITBl POCTa;, CPeJHHI YPOBEHL JOXOJOB HACeJIeHHSI H YPOBEHb HX AHU((epeHIHaIHH, IIPO-
ITOILKHTEIBLHOCTE KH3HH H YPOBEHb 00pa30BaHHA, YPOBEHD 37paBooXpaHeHH (00eCIIeYUeHHOCTh
TTONTHKITHHIKAMH, OOMbHHUIIAMH, alTeKaMH, KaueCTBO ITPeJOCTaBISIeMbIX MeIHIIMHCKIX YCIIVT),
YPOBEHB ITOTPEOIIEHHS MAaTEPHAIIBHBIX OJIar H KOMMYHAJIBHEIX YCIIVT, COCTOSIHHE OKPY KarOIeH
CPEeIbL.

1.2. CtpaTernmdeckoe yirpaBIIeHHE
Cmpamezuyeckoe VapaeieHile MYHULINATbHbIM 00paszoeariiem - 3TO IIPOIECC YIIpaBJIe-
HHS, OPHEHTHPOBAHHBII Ha CBOEBPeMEHHBIE H3MEHEHHS, ITPOAHKTOBAHHEIE JTHHAMIYHON BHEIII-

AOKYMEHT NOANMUCAH JAKCHHA TTOCTaBIICHHEBIX I_[EJIEﬁ H KOHKYPCHTHBIX
SNEKTPOHHOM NoanuchbIio 113 Ty :
AH ITOTCHITHATI Kak OCHOBY S(PDPEKTHEHOI'O B3dH-
Ceptuchukar:  12000002A633E3D113AD425FBS0002000002A6 HI g flfl
Bnapeneu: Lebayxoea TateaHa AnekcaHapoeHa PEEIJ]IISEII_H[:%I CTPpaTCIrHYCCKHX IIPpOI'paMM JOJIKHA

Qro GﬁpﬂSGEﬂHI[H:. o0ecIIeulTh ero KOHKVPCHT-
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HBIMH ITPEHMYII[ECTBAMH Ha PeTHOHAIIBHOM, (eflepalbHOM H MEKIYHAPOJHOM YPOBHSX, a TAKKE
pearbHO H3MEHHTH B JIVUIIYIO CTOPOHY YPOBEHD H KaUeCTBO KH3HH HACEIIECHH L.

[Topssmok (opMHpOBaHHS CTpaTeTHYeCKOH ITporpaMMbl BKIIFOYaeT: 1. CTpaTernmdecKHit
aHAJIM3 MYHHI[HUIIAILHOIO oO0pa3oBaHus. 2. Pa3paboTKy M OLIEHKY CI[EHApPHEB Pa3sBUTHI. 3. BEI-
paboTKy (PIIIOCOPHH pa3BHTHSI MyHHIHIIATbHOrO 00pa3oBaHHS (BHAcHHE, MICCHS, 1IN H 3a]1a-
yn). 4. OnpejelneHne ITOAXOA0B H METOJOB Pa3palO0TKH cTpaTerHYeCKHX IUIAHOB H JIeHCTBHI
ITOAPa3AEIIEHHH.

HMHCTpyMeHTHL: yIIpaBlleHHe (pHHAHCAMH, BBIITYCK H OOpallleHHe MYHHIIHITAJIbHBIX IIeH-
HBIX OyMar, MapKETHHI MECTHBIX TOBAPOB M YCIVI, VIIPABIEHHE MYHHI[UIIAILHOH HEJIBHKHMO-
CTBIO, TIPHBIIEYEHHE HACEIEHHS K PEIEHHI0 MECTHBIX ITPOOIEeM, MEPHI IO TTOAAEPXKKE MAJIOro
OH3Heca H IIPeJIIPHHHMATEIILCTBA, ITOBBIIIEeHHE 00pa3oBaHHI H KBATH()HKAIIHH HaceJIeHHS, OT-
KPBITOCTh JAESTEIBHOCTH OPraHOB BIIACTH.

CHcTeMa CTpaTerHYeCKOro VIIPaBIeHHS MYHHIIMITAJIMTETOM €CTh YacTh OOINEro yIpas-
JIEHHS, €€ COCTaBHBIE YacTH. 1) ITOIy4YeHHE H OLlEHKAa HeOoOXOAMMOH HH(OPMAIHH, 2) aHaIN3
HHOPMAIHH, BHIPaOOTKa H IPHHATHE PellleHMil, 3) opraHM3allisd BEIMIOTHEHHS pelleHH, 4)
aHaJIM3 IIOIIYYEHHEIX PE3YIIBTAaTOB H BHECEHHE KOPPEKTHPOBOK B XOJ JTaIbHEHIIIEH padOTHI.

PaspaboTKa cTpaTerHyeCcKHX JOKYMEHTOB CTPOHTCS IO MPHHIMITY OT Oojee OOIIEro
(onmpeZeneHHsT MHCCHH TEPPHTOPHH H IIPHOPHTETOB €€ Pa3BHTHS) K YaCTHOMY (JIeTalIbHOH IIPO-
palboTKe ITporpaMM H ITPOEKTOB) H COCTOHT H3 3TaIlOB:

1. M3yueHHe BHEIIHUX YCIIOBHI, aHAIH3 TEHAECHI[MIL H PECYPCOB Pa3BHTH MYHHI[HIIAIH-

TETa, OIPEAEIeHIEe ITPHOPHTETOR Pa3sBUTHS, aHAIIM3 H COITIACOBAHIE HHTEPECOB YUACTHHKOB I'O-
POJICKOTO PasBUTHSI. BaXXHO ITOMYYHTH HOBBIM B3ITISI Ha BO3MOJKHBIE HAITpaBIIEHUS pPa3sBHTHSA
TEPPUTOPHH.

2. PaspaborkKa KOHI[EIIMH Pa3sBUTHS Tropojia, T.€. JOKYMEHTHPOBAHHOE 3aKPEIUIEHHE
IIPHOPHUTETOB Pa3BHTHSA TEPPHUTOPHH, BEIOPAHHBIX HAa OCHOBE IIPEAIIECTBVIOMIETO aHAM3a H
ITPOTHO3HPOBAHU S €€ Pa3sBHUTHSL

3. PazpaboTKa KOMIUIEKCHOH ITPOTrPaMMBI TOPOICKOIO Pa3sBHTHSL.

4. PazpaboTKa IIeJIEBBIX IIPOrPaMM.

5. CormnmacoBaHie H CTRIKOBKA I[EJIEBBIX ITPOrpaMM — HeOOXOAHMO JOOHTHCSI HX COOTBET-
CTBUS APYT IAPYIY H IIPHOPHTETAM Pa3sBHTHSI MYHHIUIIATIFHOIO OOpa3sOBaHMS, HEIIPOTHBOPEYH-
BOCTH, OTCYTCTBHS IYOJIHPOBAHH S Ha COIAEPKATEIIEHOM H OPraHH3aI[HOHHOM YPOBHSX H T.II.

0. OKcneprusa rporpaMM. OlleHKa COOTBETCTBHS ITPHOPHTETAM, SKOHOMHYECKAS, COI[H-
aTllbHAasL, SKOJIOTHYECKas M JPYTHE BHIBI OLIEHOK).

MeTomonorus pa3paboTKH CTPATETHH CTPOHTCS Ha COUETaHHH ITOJIXO0/IOB:

- 9KOHOMUKO-Mamemamuyeckozo, TIPEATIONArarollero aHalIH3 CYIIECTBYIOIMX CTaTHCTHYE-
CKHMX JJaHHBIX O COL[HAIFHO-3KOHOMHYECKOM Pa3sBHTHH TEPPHTOPHH, IUIAHOB H IIPOrPpaMM pas3BH-
THS XO3SHCTBYIOIX CYOBEKTOB, BEISIBICHHE TEHACHIIH H OrPaHHYEHN pa3sBHTHA,

- COYLONI020-KOMMYHUKAMIIEH 020, TIPEIITONATAOIIEr0 3a CUET COIMOIOTHYECKIX ITPOLIEAY]
ITOTYYHUTh HEJOCTAIOIYI0 HH(pOPMAIHIO, 00eCIIeYHTh BOBIEYEHHE B Ipollecc cOopa HH(pOpMa-
I[MH, BBISBIIEHHS ITPOOIIEM H IIEPCIIEKTHB Pa3BHTHA aKTHBHOH YaCTH MECTHOI'O COOOINECTBA H
XO3SHCTBYIOIHX CYOBEKTORB,

- cyeHapH o020, TIPEATIONIATAIOIIETO ITPOBEAEHHE KaUeCTBEHHOIO U KOIMMYECTBEHHOI'O aHaIIH3a
BO3MOXKHBIX «Pa3BHIIOK» H allbTEPHATHB Pa3sBUTHS, OIpelelicHHe HaHOOollee BEPOSTHBIX CI[EHa-
PHEB €0 COLHAIBFHO-3KOHOMHYECKOIO M ITPOCTPAHCTBEHHOI'O PAa3sBHTHA, a TaKKe ITPOrpPaMMEI

AOKYMEHT NOANMCAH HaIlpaBIEHHBIX Ha pea3aliio HaHOolIee BEHI-
SNEKTPOHHOW MOANMUCHIO 5
CepTudvikar: 12000002A633E3D113AD425FB50002000002A6 B HEOITAI' OIIPHATHBIX CHCHAPHEB.
Bnapeneu: Liebayxosa TarbAaHa AnekcaHapoBHa YeCTh OOBEKTHBHEBIE H Gyﬁ'LEI{THEI{bIE QJHI{TGPLI
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TOH H HEJOCTOBEPHOCTHIO OTJAEIbHBIX KOJHYECTBEHHBIX JAaHHBIX H CYOBEKTHBHOCTBIO Kaue-
CTBEHHBIX OI[EHOK, H IIOIYYHTh B KOHEYHOM HTOre JOKYMeHT — «CTpaTerHr0 COLHAaIbHO-
SKOHOMHYECKOI'0 Pa3BHTHS MYHHIHIIAJIbHOIO O0pa30BaHHA». B aIMHHHCTPAI[HH MYHHI[HITAIH-
TeTa (POPMHPYIOTCS (P YHKIHOHAIBHEIE OJTOKH:

- bnok opmupoeaniisi cmpamezuyeckux npozpamm. OYHKIIMH IT0 CHCTEMHOMY aHAIH3Y H
IIPOTHO3ZHPOBAHHIO CHTYAI[HH HAa TEPPHTOPHH H BHEIIHHX (PAKTOPOB, OIPeJEelIeHHIO IIPHOPHT e-
TOB Pa3BHTHSI MYHHIHIIAJHTETa, KOOPAHHAINH AeATeIbHOCTH IO (DOPMHPOBAHHIO CTpaTerHye-
CKHX JOKYMEHTOB H ITPOBEIEHHIO 3KCIIEPTH3BI COOTBETCTBHS IIPOrpaMM H IIPOEKTOB ITPHOPHT e-
TaM Pa3BHTHI,

- bnox Qunarncupoeanus. OGecTiedeHHe ITPHBICYEHHSI 3aeMHBIX CPeJICTB A pealH3alHH
IporpamMM, (hOpMHpOBaHHE CIOKeTa Pa3BHTHAL,

- bOK yhpaenenis npozpammamii 1 npoexmamil. PyKOBOIHTEIIN H MEHEKEPhI IIPOrPaMM
H IIPOEKTOB B3aHMOJICHCTBYIOT C JIPYTHMH OTJEIaMH aIMHHHCTPaAI[HH H IIPHBIEYEHHBIMH KOH-
CYJIbTAHTaMH Ha ITPOEKTHOH OCHOBE,

- uHopmaionHo-ananumuyeckuii bnox, COop, MepBHYHasg 00paboTKa M aHaIH3 HH(POP-
MaI[HH, HeOOXOJHMOH IS CTPAaTerHYeCcKOro INaHHPOBAHH.

JIroGas mporpaMma pasBHUTHS MYHHIHUIIAJIHTETA ITPEAIIoaraeT IMapTHEPCKHE OTHOIIEHHS.
HanpuMmep, B cXeMe IapTHEPCTBA «BIACcTh — OH3HEC» IPEeMIPHHIMATEIH O00eCIIeYHBAIOT HHBE-
CTHI[HH B pa3BHTHEe HH(PACTPYKTYPHL, CO3Jal0T pabodle MecTa, HAaCHII[Al0T PRIHOK ITPOAYKIHEH,
BBRITUIAYMBAIOT HAJIOTH, IIPOBOAST OIarOoTBOPHTENbHBIE aKIHH. OpraHsl BIACTH OCYIIECTRIISIOT
HOPMATHBHO-IIPABOBOE PETYIIMPOBAHHE, AAPECHYIO TOAACPKKY IIPeAIIPHHUMATEIIEH, COBMECT-
HYIO JeSTelbHOCTH. MHCTPpYMEHTHI COASHCTBHS. 1) CHHKeHHe aJMHHHCTPaTHBHBIX OapbepoB
(JIHIIeH3HPOBaHHE ), 2) HAJIOTOBBIE H apeHJHbIE JILIOTH, 3) OIOMKETHBIE HHBECTHIHH, 4) IOpPY-
YHTEJIhCTBO B OAaHKOBCKOM KPEIHTOBAaHHH, 5) MyHHI[HITAJIbHEBIHN 3aKa3, 6) OopraHH3aIisa OH3HEC-
HHKYOaTOpoB. CTpaTerHyecKoe IapTHEPCTBO BIACTH, OH3Heca H OOIIECTBa CIIOCOOCTBYET pas-
BHTHIO MYHHI[HITAJINTETA B IIEJIOM H CTOPOH IIapTHEPCTBA.

1.3. Curvarmd (mpuMep CTpaTerHH MYHHI[HITAILHOTO 00pa30BaHH)

CeJIbCKOE TIOCEJIEHHE bepe30BCKHH CEJIBCKHH COBET TepOYHCKOrO0 MYHHMIHITAIIBLHOIO
parioHa rororaaeo 9121,8 ra ¢ HaceneHueM 1216 yenoBeK oXBaThIBAcT O JepeBEHDb H CEI0 bepe-
30BKa (aJIMHHHCTPATHBHEIN IIeHTP). MHCCHS TOCeleHHSI — CO3JaHHE YCIOBHIH, OOecIeuyHBaro-
II[HX 3aHSITOCTh H CaMO3AHATOCTh, POCT JOXOJOB HACEIEHHS ITYTEM CO3JAaHNHS HOBBIX ITPOH3-
BOJICTB. CTpaTermyeckas 1eilb — obecreueHne cTabHIbHOIO POCTa KauyecTBa KH3HH HACEIIEHH S
McronHeHne OroKeTa MyHHIHITAIMTETA IIPeACTaRIeHO B Tadmuile 19, nmpobiieMa - BEICOKaAs J0-
TAIHOHHOCTH OrofkeTa. HegocTaTouHO pasBHTO (PepMEpPCTBO, OTCYTCTIBYIOT IlepepalaThIBalo-
II[He M 3ar OTOBUTEIBHBIE TIPEMIPHATHS. BogonporogHas ceTh H3HOIIeHa Ha 80%, H TpeOyeT Ka-
IIHTAJIBHOTO PeMOHTa. Y cyryorsgerca THddepeHIIHaIlHI HacelleHHS 10 YPOBHIO J0X0om0B. Co-
XpaHseTc I HeraTHBHAA JJeMorpapHyecKasi CHTYaI[HI (CMEPTHOCTD ITPEBBIINAET POKIAEMOCTS ).

Tabmun 1. MicrmonHeHne GroKeTa celbCKOro nmoceneHusa bepesoBckoe (MIH. pyo.)

CTPYKTVYpa JeHEKHBIX ITOTOKOB [Iman (Daxkrt Yo
JTOXO/J]

1. Hamor Ha 1oXoanl (1}II.’3HLIEDEZ[IK TIHIT 0,29 0.25 86,2
2. Hamor Ha HMVII[ECTBO (1}IIBIFIEGEZ[D{ TIHIT 0,03 0.016 53.3
[OKYMEHT NOANUCAH 0,88 0,85 96,6
CepTtudmkar: 'I=EGEE}EEEEZ?EPQEEEA%%;QEG%EGGGGGEAE 0,01 0,006 60,0
Bnapeneuy: Webayxopa TaTbAHa AnekcaHapoBHa 0,06 0,05 83,3
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7. 1Ipoune HEHAIOr OBBIE JOXOJBI 0,002 0.002 100,0
8. besBo3Me3THEIE TTEPEUHCIIEHHS 1,75 1,74 99.43
Hroro | 3,022 2,924 96,76
PACXO/]
1. OGIerocyapCcTBEHHBIE BOIIPOCEHI 1,67 1,47 38,02
2. HarmmoHanrsHass o00poHa 0.05 0,05 100,00
3. HammoHannsHas 0e30I1acHOCTh M ITPaBOOXPaHEHHE 0,005 0,00 -
4. JKHIHIIHO-KOMMYHAalIbHAas JeSITEIIbHOCTD 0,137 0,121 88,32
5. Kynbrypa 1,21 .13 93,39
0. 3ApaBOOXpaHEHHE H CIIOPT 0,005 0,005 100,00
7. Mex0roqKeTHEIE OTHOINIEHH S 0.030 0.030 100,0
8. CormansHas ITOIHTHKA 0,190 0,174 91.58

Hmerorcsa pesepsrl pocta: 6,5 ra H 1,8% YacTHRIX JOMOB He O(pOPMIEHO B COOCTBEH-

HOCTH, HMEIOTCS 3€MIIH IT0JT CTPOHUTEILCTBO H IIEPENAUy B apeH/TY.

DIEMEHTHI ITOTEeHIHAaIa Pa3BUTH S MYHHIIUIIATIHT €TA CIELYIOIIHE:
1. Ilpupoouuwie pecypcer. FICIIONB30BaHHE BOIHBIX OOBEKTOB JJIS Pa3sBHTHS IIPEATIPHHIMATEIE-
CTBa (CIIOPTHBHOE PHIOOIOBCTBO, PeKpeallHsL, TYPH3M).
2. Hamiuie yeprnoszema u bnazonpuamusie Kaumamiideckile ycaoeus — OCHOBA Pa3BHTHS CEllb-
CKOXO3SHCTBEHHOI'O ITPOH3BOJACTBA. PacTEHHEBOJCTBO: a) 3a CUET TeXHHYEeCKOIO IIepeOoCHaIIe-
HHS, TIOKYIIKH HMITOPTHBIX ITOYBOOOPaOaThIBAOIIHX H YOOPOUHBIX KOMIUIEKCOB, 0) BHEJpEHHE
IIPOIrPECCHBHEIX TEXHOIOTHIT 00paOOTKH 3eMIIH, B) HCIIOIB30BAaHHA HOBOTO CEMEHHOIO (POHIa H
arpOXHMHH, T') 3(Q(PeKTHBHOE HCITOIb30BAaHHE IMAXOTHBIX 3eMellb. OTpaciH KHBOTHOBOJCTBA: a)
yYBEIIHYEHH S IIOTOJI0Bh S KPYITHOI'O POraroro CKoTa MOJIOYHOI'O H MSICHOI'O HallpaBIeHH S, O) yBe-
JIHYEHHE TIOr OJIOBbS CBHHEH, B) YBEIIHYEHHE IIOTOJIOBBS OBEL[, T) YBEIHYEHHE ITOr OJIOBBS ITTH-
I16I. KOPMOITPOH3BOACTRBO. CTPOHTENLCTBRA I[EXa ITO ITPOH3BOACTRY KOMOHKOPMOB.
3. Coyuanvruas cghepa. Peannzaiii HaIF OHAILHBIX IMTPOEKTOB B 00IACTH 3paBOOXpaHEHHT H 00-
Pa3’OBaHHS, PA3BHTHS MAJIOr0 H CpeqHero OH3HeCA.
4. JKKX. IlpupneyeHns uHBecTHINI B cepy KKX H3 OroJKeTOB BCeX YPOBHeH H BHeOHOIKET-
HBIX HCTOYHHKOB, Pa3BUTHS YaCTHO-TOCYAAPCTBEHHOIO ITAPTHEPCTBA. bIIaroyCcTpoHCTBO H 03elle-
HEHIE TEPPUTOPHH ITOCENIEHHS, pa3paboTKa M pealH3al{isa IIPorpaMM I10 JTHKBHIAAIMH M IIPELOT-
BPAIlleHHIO CBAJIOK Mycopa. OpraHm3alis 1 OCYIIECTBICHHE MEPOIIPHSATHIL 10 3aIl[UTe HaCEIIeHI S
H TEPPUTOPHH OT YPE3BBIYAHHBIX CHTYAI[HH IIPHPOIHOI0 H TEXHOTEHHOI' O XapaKTepa.
5. Kumuynas cghepa. OcyliecTBIeHHS HAIITHOHAJIBHOTO IIPOEKTa B cpepe JKHIIb AL

3amaya - oOecIieYyeHne BRICOKHX TEMITOB YCTOHYHBOI'O AKOHOMHYECKOI'O POCTa M TTOBHIIIIE -
HHE KOHKYPEHTOCIIOCOOHOCTH 3KOHOMMKH ITOCEJIEHHS, Pa3BHTHE MAJIBIX (POPM XO3SHCTBOBAHHS.
PasBuUTHE ITPOH3BOACTB ITO3BOIUT OOECIIEYNTE 3aHATOCTH CEJIbCKOI'O HACEIIEHHS, IIOBEICHTE YPO-
BEHb CPEIHEIYIIEBBIX JOXOMOB HaceleHUs. 11 OOCYKIEHHS U VTBEPKJIEHHS BCeX KIIFOUEBBIX
PEIIeHHI, CBI3aHHBIX C Pa3pa00TKOH M peallM3allHeH CTPaTerHYecKoro IvIaHa (hOPMHPYETCS
Koopounayuounviii Cogem W3 IPEACTABUTENIEH aJMHHHCTPALH ITOCEIIEHH L, aKTHBA ITOCEJIEHH S,
IIpeACTaBUTENEH IIPEMITPHITHIL, OOINECTBEHHOCTH.

[IepedyeHs AN CTBYIOIIIX MYHHIIHIIATBHBIX ITPOr PaMM:

1 .I]emeBas mporpaMMa celbCKOro nocejleHHs «Pa3sBuTHe (PH3HYeCKOH KYIbTYPEL H CIIOPTa B

cellbcKOM IToceneHuH Ha 2009-2012 roosIy.
NOKYMEHT MOAMNNCAH
SNEKTPOHHOW MOANUCELIO

loxxapHas 0e30ITaCHOCTE CEIBCKOI'O ITOCETE-

Ceptudpmkar: 12000002A633E3D113AD425FBSD002000002A6
Bnapeneu: LieBayxopa TaTeaHa AnexcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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i1 Ha 2009-2012 roapmy.

yeesleHHT Ha 2009-2012 rogpi».
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OXuaaeMbple Pe3yIbTaThl IIPeJCTaBIeHE B Taldmmie 2. [ImaHHpyeTcd IMO3HTHBHOE
Pa3BHTHE Yepes peam3alliio IIPOeKTOB H3MeHEHHH. B Hrore 1o cOOCTBEHHBIX JOXOI0B B
MYHHI[HITAJIbHOM OFOJIZKETE JOIKHA YBEIHUHTHECS 10 65%; monsa 6e3paboTHOrO SKOHOMHYE-
CKH aKTHBHOI'O HACEIeHHS COKPATHTLCS H0 4%, oObeM IIPHBIIEUEHHBIX HHBECTHIMH COCTa-

BHT 12 MIIH. pVO.
Tabmma 2. OxugaeMble Pe3YIbTAThl PeaI3al[HH CTPAaTEeTHH MYHHIHUIIATHTETA

[lokazaTenmm 1 rox 2 TOXI 3101

1. Cosmanne paboynx MeCT, eJI. 3 25 15

2. Jlonsg He3aHATOro HacelleHHs, % 10 7.5 2

3. O0BEM IPHBIIEYEHHBIX HHBECTHIIHH, MITH. PYO. 2 19 12

4. BBOJ[ B 5KCIDTYaTaI[HIO KIUIBS, M- 482 600 3090

5. KommuecTBO 00BEKTOB MaJIOro OH3HECA, efl. 14 19 25

6. JleHeXHBIE JOXO/IBI HACEIIEHHS, PYO./MeCSIL 3480 8900 10400

7. CpetHeMecsIyHasA 3apa00THas IuIaTa, pyo. 9120 14400 19300

8. [IpomoIKHTENLHOCTD KH3HH, JIET 70 71 72

9. Jlomnsg HaceJIeHH L, YYaCTBYIOIIAs B MAaCCOBBIX JI0- 56 68 735

CYT'O-KYIIBT VPHBIX MEPOITPHATHAX, Yo

10. JJomss cOOCTBEHHBIX JOXOA0B OroMKeTa, %o 40 50 65

2. BonipochI K codeceI0BAHHIO

1. Lens 1 3agaun pasBUTHSA MYHHIIHIIAJIbHOTO 00pa30BaHH L.

2. CHucreMa CTpaTerHYeCKOr 0 VIIpaBIIeHH S MyHHIHITAIHTETOM

3. KimroueBble KpHTEPHH H ITOKa3aTell pa3sBUTH MyHHI[HITaIHTETa

4. CTpaTerHyeCcKOe YIIPaBIIEHHE MYHHIHIIAIILHEIM 00Pa30BaHHEM

5. [IpHHIMIT 1 IOPSAOK pa3paloTKH CTpaTerHYeCKHX JOKYMEHTOB

6. MeToamuecKne IMOAXO0AbI K pa3paboTKe CTpaTerHH MYHHIUITAIIHTETA

7. JIBOHCTBEHHOCTE IIPHPOABRI MYHHI[MITAIIBHOH BIIACTH, 3aKPEITIEHHAs B POCCHICKOH KOH-
CTHTYIIHOHHOH MOJEIH MECTHOI'O CaMOYITPaBIICHHA.

3. IIpodsiemMHbIe M CHTYaIlHOHHBIE 331A9H

3ajgaya 1. B crparermieckon mporpaMme ITOCENeHHS bepe3oBCKOe IpeayCMOTPEHE]
HHCTPYMEHTHI: 1) HOpMaTHBHO-IIPABOBOE PErYIIHPOBaHHE, 2) Y4acTHE HHBECTOPOB B COI[H-
aJIbHBIX ITIPOeKTax; 3) OTKPHITOCTh OPraHOB MECTHOI'O CaMOYITPaBIeHH I JJISI KOHCTPYKTHBHO-
IO JHAIOra M B3aHMOIECHCTBHS CO BCEMH XO3SICTBYIOIIHMMH CYOBEKTAMH ITOCEIIEHHS, ITOI-
Jep KKa YaCTHOH HMHHI[HATHBEL, 4) TpaMOTHas KaJpoBas ITOJIMTHKA, 5) pacIpocTpaHeHHe I1e-
PEIOBOr0 OIBITA, 6) MOOHIIM3AIIHI HHTEIIeKTYalbHBIX H TPYAOBHEIX pecypcoB. Kakiie pe-
3YIIbTATHI MOKHO OKHJATh OT KaXKI0r0 HHCTPYMeEHTA?
3amaya 2. B Tabmmaie 1 mpeacrariieH IepedeHb HHBECTHI[HOHHBIX IIPOEKTOB ITOCEIIEHHS
bepe3oBcKoe B COOTBETCTBHH CO CTpaTerHeH pa3BHTHS MyHHI[MIIAIHTETA. 110SCHHTE, KaKoe 3Ha-
YEHHE HUIPArOT 3TH ITPOEKTHI B PEIIEHHH 3aJlay MYHHIHIIAIbHOH BIIACTH, KaKVIO IOJAEPKKY MO-
KeT OKa3aTh MYHHI[HITAJIbHAS BIACTh STHM ITPOEKTaM.

AOKYMEHT, NOANUGAH 3 IIPOEKTHI IoceneHns bepesopckoe
SNEKTPOHHOW MOAMUCHIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 KommyecTBo
Bnageneu: Llebayxoea TateAHa AnekcanapoBHa MJIH. pyﬁ. paﬁﬂlﬂl}{
MECT

Nencrentened: ¢ 20.08.2021 no 20.08.2022



34

1. MG,[[EPHHB&L[HH I[eXa I10 ITPOU3BOJICTBY OJIOKOB UM IUIHTKH 0.50 3
2. OPI‘HHHBEH_[HH IIPEPHATHS I10 XYI0KECTBEHHOH KOBKE. 1.50 5
3. CEHLXGSHPGIIBEG,I[CTEG IO BEIPAIIMBAHHIO KPOITHKOB H CBHHEH 4.00 10
4. Opra”HHu3aigis IIPoOH3BOICTRA IO BRIPAIIHBAHIIO I'PHOOB 0.50 2
5. PeKOHCTPYKIIHSI BOAOIIPOBOAHEIX CETEH 0.50 .
Htoro 7.00 20

PexoMeHnayemasi iMTeparypa
OcHOBHAA JIMTEpaTYpa:

1. BommoB, A.O. YipaBneHne naMeHeHHSIMH: yueOHHK / A.O. biammor, H.B. YrproMmosa. -
Mocksa : M3aarernscko-Toproeas Kopriopars «JlamxkoB 1 K°», 2017, - 304 c.: Tabmn., cXeM., HII.
- (YueOnble m3gaHus A1 6akanaBpoB). - buOmnorp. B kH. - ISBN 978-5-394-02291-3 ; To ke
| OnmexrponnsIt pecype]. - URL: http://biblioclub.ru/index.php 7page=book &id=452539 .

JlomoIHHTe/ILHAA JIUT epaTypa:

1. [lepmer M.A. VipaBieHHe H3MeHEHHIMH | ONeKTPOHHBINH pecypc|: yueOHoe mmocobme/
[ITepmer M. A.— DneKTpoH.TeKCTOBEIE JaHHBIe.— M.: [lenmo, 2015.— 128 ¢.— PexumM gocryra:
http://www.iprbookshop.ru/51118.

IHTEepHeT-pecypChl:

I. 3JeKTPOHHO-OHOIMOTeUHAd CHCTEMA «YHHBePCHTeTCKasd OHOIHOTeKa OHIAH» —
www.biblioclub.ru:
aneKTpoHHad Onbmoreunasa cucreMa SEC «IPRbooks» - www.iprbookshop.ru;
«@omuanT» — http://catalog.ncstu.ru;
https://www.elibrary.ru - HayuHas 51eKTpoHHast OHOIHOTEKA e-Library
www.ecsocman.edu.ru. — @egepanpHbiii O0pa3zoBarenbHbEIH [lopTan (OKoHOMHKA, CO-
IIHOJIOTHSL, MEHEIPKMEHT)

n B oo

[IPAKTUYECKOE 3AHATHUE Ne 6

Tema 6. /InarnocTuka He00XoAMMOCTH H3MeHEeHHIL.

I]ens — OCBOEHHE CYII[HOCTH, HAITPABIEHII H METOMOB JHATHOCTHKH HEOOXOIHMOCTH Op-
TaHH3ALHOHHBIX H3MEH EHHII.
M3yuie 1eMy, CTYIEHT OYIET:

3Hamv 1 noHuMamb CYIIHOCTh, HAIIPaBIIEHHS H COBPEMEHHBIE METOJBl JHArHOCTHKH
HeOOXOAHMMOCTH OpraHH3al[HOHHBIX H3MeHEHHII.

Ymems OCYIIECTBIIATEH Ha IIPAKTHKE aHaH3 IO il 1 SWOT-aHami3 opraHu3alfiioH-
HOMH cpejibl, 0OpaTHB 0co00e BHIMaHHE Ha 0a30BEIE (PAKTOPHI.
Dopmupyemoie komnemenyuil: 11IK-1.

- TIpUMeHSET aJleKBaTHBIE HHCTPYMEHTHI H TeXHOJIOTHH PETYIHPVYIOIIETO BO3AEHCTBHS IIPH pea-
TTH3AIHH

Axmyansnocms memol. OpraHH3allHOHHBIE H3MEHEHHS SBJISIEFOTCS HEOTHEMIIEMOH YEPTOH
COBpeMeHHOr o OH3Heca. KOMITaHHH BCTYITAIOT B 3Py OeCIpelle AIeHTHOH H3MEHUYHBOCTH, B KOTO-
POH BBIKHBAIOT TOIIBKO CHJIBHEHINHE. 3Ta PEalIbHOCThE TpedyeT abCONFOTHO HOBBIX HABBIKOB

AQKYMEHT TOANMGAH TIOCTOSIHHOTO, @ YMEHHE H3MEHHTLCS BOBPEMS H

SNEKTPOHHOW NOANMWUCHIO 1 -
CepTudmkar: 12000002A633E3D113AD425FB50002000002A6 SISTOIMHX (PAKTOPOB YCIeXa COBPEMEHHOH Opra-
Bnapeneu; lWebayxopa TateAHa AneKcaHapoeHa [OCTH, HEl]'[pElB.‘IIEHIIﬁ H METOJHYCCKHX IIPHEMOB

JMHIEX JTBH IX H CACPAHBAIOIIIX CIIOBHIL
Nencreutened: ¢ 20.08.2021 no 20.08.2022 Ay P Y
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OPraHH3aI[HOHHBIX H3MEHEHHI IIO3BOISET CIIEI[HAIINCTY CBOEBPEMEHHO M VCIIEIIHO BEHISIBHTH H
CTPYIIIIHPOBaTh MHOr00Opa3Hble (DAaKTOPHI, BIHMSIONIHE Ha TeKYIIee COCTOSHHE, pa3o0paThCs B
ImpodreMax, KOTOpPBIE CIeAVeT IPHHSATH BO BHHMAHHE IIPH pa3paloTKe CTpaTerHYecKHX ITpo-
I'paMM H3MEHEHHH .
1. Teopernueckasi 4acTb
[IpenBHaeTs H3MEHEHH S H CBOEBPEMEHHO OTPEATHPOBATH HA Pa3BHTHE OpraHU3aI[HOHHOH
Cpedbl — 3TO 3HAYUT COXPAHHTh OM3HEC U YIEPKATh PEIHOYHBIE MO3HIIMH OpraHu3ali. B 3aBH-
CHMOCTH OT CTaJHH KH3HEHHOIO I[HKJIA IPHMEHSIOTCS Pa3HbIe MPHEMBI IS ITOMCKA H JHArHO-
CTHKH ITPOOIIEM, OIIEHKH BapPHAHTOB MX PEIlEHHS, aHa/IM3a Pe3VIbTAaTOB M ITOCIIEACTBHH. [[ua-
THOCTHKA ITOTPpeOHOCTH B H3MEHEHHSX HAa YPOBHE aHaN3a KOHKPETHOH ITPOOIEeMEl ITO3BOISET
OIPENIETUTh TEKVIIEE COCTOSHHE OpraHH3al[MH H JOIKHA BKIIOYATh JHATHOCTHKY. OOBEKTa H
CyObEKTa YIIPABIECHHUS, CTaJHH XI3HEHHOIO I[HKIIA, BHEIIHEN CPEBI, HMEFOIIIXCS OpraHH3aI[H-
OHHEBIX H PECYPCHBIX YCIIOBHI.
BHYTpEeHHSA cpefla aHATTH3HPYETCS ¢ TOUKH 3PEHHS BBIZIETIEHHS CHIIBHBIX H CIIA0BIX CTO-
POH OpraHM3allII, BHEIIHISI CPpella — ¢ TOUKH 3PEHHS BO3MOKHOCTEH M YIPO3 H3BHe. CHIIBHBIE
CTOPOHBI — 3TO TO, B YeM OpPraHH3al[Hs ITPEYCIIena IWIH KaKas-TO OCOOEHHOCTSE, ITPEIOCTaBIISIO-
I1[as1 € JOIOTHUTEIBHEIE BOSMOKHOCTH. CHIIa MOXKET 3aKIIFOYATHCSI B HaBBIKAX, 3HAUHNTEIILHOM
OIMBITE, IIEHHBIX OPraHH3aI[HOHHBIX Pecypcax MM KOHKYPEHTHBIX BO3MOKHOCTSX, HOCTHKEHH-
SIX, KOTOPBIE JTAFOT IMPEUMYVIIECTBO Ha PRIHKE. Ci1aOble CTOPOHBI — 3TO OTCYTCTBHE YETO-TO BaXK-
HOI'O IS (PYHKIIHOHHPOBAHHS OPraHH3aI[HH WIH TO, YTO CTABHT €€ B HeOIATrOIpPHSITHOE IONO-
KEHIE TI0 CPaBHEHHIO C JPYIHMI.
TpammnonHo mpuMeHssroT SWOT—ananmus (I"apBapa, 1963 1.) g onpeaeneHHS CHIILHBIX
H c1a0bIX CTOPOH (PHPMBI, ITOTEHIHAIBLHBIX BHEINMHHUX YIPO3 H OIar OIPHSTHEIX BO3MOKHOCTEMH
PBIHKA H OLIEHKH CTpaTerHYecKH BaKHBIX KOHKYPEHTOB. BO3MOKHOCTH CpeJH - (paKTOPEI, KOTO-
phle MOI'YT IIOMOYb JOCTHYb I[EIIH Pa3BHTHS OpraHH3allHH B HACTOSIIHII MOMEHT. YTPO3HI - (paK-
TOPBI, KOTOPEIE MOT'YT CTaTh IPENATCTBHEM Ha ITYTH JOCTHIKEHUS IIEITH HIIM MIPHBECTH K paspy-
IeHHI0 opraHu3anH. AGOperuarypa: ciibl (Strengths), cmaboctn (Weaknesses), BO3MOKHOCTH
(Opportunities), yrpo3ssl (Threats).
SWOT-aHam3 JOMKEH JaTh OTBETHI Ha TAKHE BOIIPOCHI:
- HCIIOJIB3YET JIM KOMITAHHS CHJIBHBIE CTOPOHBI B CBOEH CTPAaTerHu?
- €CIIM KOMITAaHH S HE HMEET OTIIHYHUTEIBHBIX IIPEUMYIIECTB, TO KAKHE H3 €€ ITOTEHIHAIbHBIX
CHIIbHBIX CTOPOH MOI'YT HMH CTaTh?
- SBISIFOTCS M CIIa0OCTH KOMITAHHH €€ YSI3BHMBIMH MECTaMH B KOHKYPEHIMH H HE JAr0T
BO3MO’KHOCTH HCITOIL30BaTh OITar ONPHATHRIE OOCTOSTEIHLCTBA?
- KakHe c11adoCcTH TPeOYIOT KOPPEKTHPOBKH, HCXOII M3 CTPaTerHH pocTa?
- Kakue OIaroIpHsITHbIe BO3MOKHOCTH Jar0T KOMIIAHHH pPealbHEBIE IMAaHCHl Ha YCIIEX IIPH
HCITOJIb30BAaHHH €€ KBAIH()HKAI[HH H JOCTYyIIa K pecypcaMm?
- KaKHe YIPO3bI JOIKHEI HaHOomee OECIIOKONUTh MEHEKEPOB U KAaKHE CTpaTErHYECKHE JIEH-
CTBHS CIIEAYET IMPEATIPHHAITE IJIS1 XOPOIEH 3aIlHTHI?
- YTO B KOMITAHHH (TIPOJYKTE) IIYUIIle HIH XYKe, YeM Y KOHKYPEHTOB ?
- KaKHe BHEIHIE H3MEHEHH S MOT'YT IIOMOYb JIOCTHKEHHIO I[EIEH?
ba3oBbIe (paKTOPHI OLIEHKH CpeAbl OpraHH3alMH IIPHBEAEHBI B TaOmHIIE 1.
Texnonorug SWOT-aHarmza: 1. CocTagleHHe CITHMCKa CHJIBHBIX M ClIa0BIX CTOPOH. 2. CocTaBle-
HHE CITHCKa OIMaCHOCTeH M BO3MOXKHOCTEH. 3. YCTAHOBIIEHHS CBSI3H MEXIY Pa3sIHYHBIMH 3IIe-
T T HOKYMEHT noarvcar 0 o SWOT -aHanmn3a H BO3MOJKHBIX CTPATErHil: a)
SNEKTPOHHOW MOAMUCHIO OT CTPaTerHI0 Pa3BHTHS, O) «BO3MOKHOCTH —
ot OSSN YOUET SO, cOBASOBATE ) TS —GTAGHE CTOporTD
I) «YIPO3bI—CHIBbHBEIE CTOPOHBI» - CTPATErHs
NencrenTened: c 20.08 2021 no 20.08.2022
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Kaxmas xapakTepHCTHKA 3archIBacTCa B padbouyro SWOT —maTpmiry.
[Tocne (pukcaln XapaKTepHCTHK ITPOBOAHTCS COIOCTABIIEHHE CIIA0BIX CTOPOH ¢ KOMIIEHCHPY-
IOIIMMH X BO3MOKHOCTSIMH H YITPO3 ¢ KOMITEHCHPYIOIIHMH HX CHIIBHBIMH CTOPOHAMH.
TaOmmra 1. bazoBble (paKTOPHI OIIEHKH BHYTPEHHEH H BHEIIHEH CPeJIbl OpraHH3aI[HH

(DaKTOpPHI OIIEHKH BHYTPeHHEH CpeIbl OpraHH-
3aI[HH

(DakTOPHI OI[eHKH BHEIIHEH cpeJbl OpraHn3a-
I[HH

1. Opeanuzayionnsie: OPreTPyKIypa;, THOKOCTH
CHCTEMBI VIIPaBIIEHHS, (POPMBI KOHTPOILL, HX
HaJIMYHEe MM OTCYICTBHE, B3aHMOJIEHCTBHE
MEXKIY OTJelIaMH, HH(pOpPMAaI[OHHAs B3aHMO-
CBA3b H KOOPMHMHAIIHA TTOIpa3eIIcHIIT

1. @axmopwvl cnpoca: TIOTEHIIHATI PhIHKA, JIH-
HaMHKa HIIH TeMITBl POCTa/COKPAIleHH S PhIHKA,
OIS (PHPMEL, JTIOSTIBHOCTEH KIIHEHTOB, CTPYKTY-
pa cIpoca (CKOpPOCTh ITPOHHKHOBEHHS H IIPH-
BEPKEHHOCTH);

2. Ilpouzeoocmeenrvie: ITIPOH3BOACTBEHHASI
MOII[HOCTE H €€ HCIIONIb30BaHHE, KayeCTBO
Oo0OpYZIOBAaHNS, KayeCTBO TOBapa, VYCIVIH,
HOYy-Xay, ce0ecTOMMOCTE (3aTpaThl), JIHCIIH-
TIHHHPOBAHHOCTE paGOTHHKOB

2. Dakmopwsl KOHKYpeHyiil. KOJIIMYECTBO 3HA-
YHMBIX KOHKYPEHTOB, CHIIAa MapOK KOHKYPEH-
TOB, HAJIHYHE IIPSIMBIX H KOCBEHHBIX 3aMcHH-
TelleH, CTEIEHb LIEHOBOI'O JABJIEHHS, TEXHO-
JIOTHYECKOE Pa3BHTHE

3. Mapremunzoevie. H3BECTHOCTE MapKH, ITOJI-
HOTa aCCOPTHMEHTA;, TTO3HIIMH II0 pacIipeiere-
HHIO, CEPBHC I KIHEHTOB, KBaIIH(DHKALLI
IIepcoHaia

3. @axmopst cbHbimMa; KOTHISCTBO ITOCPEIHH-
KOB, HaJIMyHe COOCTBEHHOH TOPIOBOH CETH,
y4acTHE B BBICTABKaX, SpMapKaX, pPeKIaMHBIE

dRITITH

4. Dunarcoevle. HAINYHE COOCTBEHHEIX peE-
CYPCOB, IOCTYIIHOCTh KpeauTa, AeOHTOpCKas
3aI0JIKEHHOCTh, PeHTalOelIbHOCTh, ITPHOBIIE,

IOCTYITHOCTh PECYPCOB

4. Maxpogaxmopwsi: HHPIISIIHS, HAJIOTH, 3aK0-
HopaTelbHOe perynupoBanHue, HTII, peHrTa-
OeIbHOCTh OTPacCiM, HHBECTHI[HOHHAS IIPH-
BIIEKATEIIBHOCTD, ITOIMTHYECKAS CHT VALl

Bce HECKOMIICHCHPOBAHHBIC CHIIBHBIC CTOPOHEBI H BO3MOKHOCTH CTaHOBATCA PC3CPBaAMH
Pa3BHTHAL. Ha ocHOBe IaHHBIX aHalIH3a ELI@HP&ETGH CTPAaTCIuAia ,I[EﬁCTEHﬁ:. HAIIPaBJICHHAA Ha

yCTpaHeHHe ITpoOneM (CTpaTerusl BhIKHBAHHSA),

Had HCIIOJIB30BAHHE CYIICCTBYHOIIHX pEH_[EHIIﬁ

(CTpaTerys OINTHMH3AIIHH);, Ha HCITOJIb30BaHHE Pe3ePBOB (CTpaTEerns Pa3sBHTHS).

YacTHele cTpaTernH: OBICTPBIH POCT, reorpapHiecKoe pacIlHpeHHe, HacTyIlaTelbHas
MapKEeTHHIOBAsl ITOJIMTHKA, OTpaciieBas JHUBepPCH(PHKAI[HSI, KOHTPOIb H3JepkKeK, YKPEIJIEHHE
OPTKYIbTYPHL, MEHEIKMEHT KauecTBa, (PYHKIIHOHATILHOE THAEPCTRO.

JIro6ass opraHH3allHOHHAS CHTYaIlHS eCTh pe3ylIbTaT B3aHMOESHCTBHS JIBYX HE3aBHCH-

MBIX H IIPOTHBOITOIOKHBIX T'PYIII (paKTOPOB (CHII) - JBHIXKYIIHX H cJepKHBaroImHX (pHc. 1).
KoMOmuHaIms ci1, JeHCTBYIOIMX B OMHOH H TOH K& TOYKE B JAHHOE BPEMS, Ha3BIBAETCS PE3YIIb-
THPVIOIIEN CHIIOH. TakoH OamaHC oToOpakaeTcs IIOCPEACTBOM Memoda aHani3d Noias Cul.
CTpelKH - BEKTOPBI, WIH CHIBl B COCTOSHHH PaBHOBECHS, HX IIMHPHHA SKBHBAIECHTHA CHIIE BO3-
nercTBHS. Ecim cymMma Iiomageil BEKTOPOB BEIIIE H HHKE «TeKVIIEH CHTVAL[HH» PaBHA, TO B
OpraHm3aliyi He OyAeT BhIPaKeHHOH TEHASHIMH K H3MEHEHHIO — PEe3YIbTHPYIOIIAS CHIIa PaBHA

HYIIHO.
NOKYMEHT NMNOoAanncAH
SNEKTPOHHOWM NOANUCHLIO
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Puc. 1. Ilomne cin opra”Husaigin

Ecan cmira xakoro-nmu0o BeKTOpa BO3pacTeT, TO TOUKa OalaHca H3MEHHUTCS, BOSHHUKHET
PE3YILTHPYIOIIAS CHIIa, KOTOpas OTOXIECTBIIETCS ¢ CIIIBHOH TEHJEHIMEH K H3MeHeHHI0. Op-
TraHM3aIig HAYHET H3MEeHEHHE H OYAET H3MEHATHCS O TeX ITOP, ITOKa CYMMA IUIOINAAEH OILITH
HE CTAHET PaBHOH, a Pe3yIbTHPVIONAA CIUIa — PaBHOH HVYIIO. OpraHmn3alfiiOHHas CHCTeMa Iie-
PEHIIET B HOBOE COCTOSHHE.

JIIIs1 TIpOBEIeHHS H3MEeHEHHH HeoOXOoANMa Pe3yIbTHPYIOMIAS CIIIa, KOTOpas MOXKET I10-
SIBUTHCSA JBYMS CIIOCOOAMH. YBEINMYEHHE IABIKYIIUX CIJIBI WIH YMEHBINEHHE CIEPKHBAFOIIHX
CHUIIBI. BTOpas TakTHKa SBIIETCS OONIee IPEAIIOUTHTEIIBHON, IIOTOMY YTO OPraHM3aIis MOXKET
IIOTEPIIETE VIIEPO H3-3a CIHIIKOM MOIIHEIX BO3JcHCTBHI. IIpH 3TOM HEOOXOMHMO VUHTHIBATE,
YTO JIa’Ke €CIIHM KOIIHYECTBO JABHIKYIIHX CHII OVAET OOIBINE, YEM CIAEPKUBAIOIIHX, 3TO HHYETO HE
3HAUUT, IIOCKOIIBKY BaKHO HE KOIMYECTBO, @ OTHOCHTEIbHAS MOIITHOCTh CHII. M OXKHO HCITONB30-
BaTh IS TIONAEPKKH H3MEHEHHI CKPBIThIE «PE3EPBHI H3MEHEHHI», HAIIPHMEP, IIOIBITATHCH
IIPHRBIIEYh Ha CBOKO CTOPOHY ITPO(COF03.

AHam3 MoJId CII — 3TO HHCTPYMEHT IIpeABapUTEIbHONH OLEHKH H3MEHEHHH, OH TT03BO-
IsleT MeHeKePY BBISIBHTh H CIPYINIHPOBATh MHOI00Opa3HEIe (PaKTOPBI, BIIMSIOIIHE Ha TEKYIIEee
COCTOSIHHME, a TaKKe pa3o0paThcs B IMPoOIeMax, KOTOPBIE CIEAVET ITPHHSIThH BO BHHUMAHHE IIPH
PEIIIEHHH BOITpOCa, KaK 3TO COCTOSHHE MOXKHO H3MEHHTH. AMEPHKAHCKHI HCCIEIOBATENbL M.
XbI03 OIMHCal CHIIBI, BIHMSIOINIE Ha OpraHH3alpio (Tadmiia 2). OOBeKTHBHOCTh H3MeHEHHI
O00YCIIOBIMBAET HEOOXOMIIMOCTE Pa3sBHTHS OPTraHH3aIlMI B YCIIOBHSX ITOCTOSHHON JHMHAMIKH CHII
BITHSTHILAL.

TaOmua 2. CHITBI, BIHSIOINHE Ha OopraHu3aIiio (1o M. Xpro3y)

JIBHKYIIHE CHJIBI H3MEHEHHH CaepKHBarOIHe CHIIBI H3MEHEHHH
YyBCcTBO IMOTPeOHOCTH B H3MEHEHHSIX BHYTPH | OTCYICTBHE YYBCTBA ITOTPeOHOCTH B H3-
OPraHH3aL[HI MeHeHH X
Opra’Hu3aiiOHHBIH KPH3HC OpraHnu3alfHOHHAS HHEPIIHS
YBeIHYHBAOIHeCS 000POTH H3MEHEHHI bropoKpaTHYeCKHE ITPErpajbl
OTCYTCTBHE Pa3BHTHS ITPOTYKT a HecHcTeMHBIH ITOIX0M K H3MeHEHHSIM
M3MeHeHHe 3aKOHOB H HHEBIX PETYIISTOPOB He pasBHTEIE YIIpaBJIEHYECKHE TTOAXOIBI
M3MeHeHHe IIEeHHOCTEH V paOOTHHKOB MeTon «IIpHYHHA- CIIECTBHEY
Huskas nmpoayKTHBHOCTE, IIPOOIIEMEBI KaueCTBa HenmocTtaTouHas KBaTH(PHKALH
Pismerern TOKYMEHT MOANMGAH 07 Hemopepre 1 O0S3Hb H3MEHEHHH
SNEKTPOHHOW NOANMMUCHIO KoH(pmHKT 1ienen
Ceprudukar: 12000002A633E3D113AD425FB50002000002A6 -
Bnapeneu: LLlebGayxoea TateAHa AnekcaHapoBHa

eHCTBHA Ha ]'[pDﬁJIE:M}" 3dBHCAT OT YPOBHAA, C KO-
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Pa3sHBIX YPOBHSX: a) HHIHBHIYYMa (IMOAOOP KIFOYEBBIX PYKOBOJIHTENIEH, CIIOCOOHBIX pealHs3o-
BaTh 3aJyMaHHOe), 0) rpyrmisl ((popMHpOBaHHE NIMPOKOH KOAIHIHH IlepeMeH), B) OpraHH3aIlHH
(pa3zpaboTKka CTpaTerHH MepeMeH, OpraHH3al[HOHHOE IIPOEKTHPOBAHHE).

[Ipn mepexoje Ha KaKIObIH CIEAVIOIHH YVPOBEHbL HM3MEHEHHS CTAHOBSTCS Bce Oollee
CIIOKHBIMH H TpeOyroT OombIe BpeMeHH. Hamprmep, H3MeHeHHe CITelH(HKH PaO0ThHl OTeIbH O-
IO CIIY/KAIIEro 3alfiMeT MEHBINE BpeMeHH M OyAeT MeHee TSDKEIOH, YeM H3MEHEHHE Ha VPOBHE
OPraHM3aL[HH.

JIIst IHarHOCTHKHM M3MEHEHHMH HCITONb3yeTca Moaeinb Hamnepa-TarmmeHa, corimacHO Ko-
TOPOH OpPraHH3alHs B3aHMOJEHCTBYET C OKPYKAIOIIEH CPeloH, a BHYTPH CaMOH OpraHH3alHH
B3aHMOJICHCTBYIOT 3aJayll, OpraHH3al[HOHHASA CTPYKTYpa, KYIbTypa H TepcoHal. M3MmeHeHie
OJHOI'0 H3 ATHX KOMIIOHEHTOB 00S3aTEIbHO BIIEYET 3a COOOH M3MEHEHHE OCTAIbHEIX. O0pa3s Ke-
JTAEMOI'0 YCOBEPIIEHCTBOBAHHOI'O OYIVIIErO OpraHH3allHH, II€Ib, Ha JOCTHIJKEHHE KOTOPOH
HaITpPaBJIEHBI ITPOrPaMMbl H3MEHEHHH — 3T0 pas3HeilsIeMOe BHIEHIE.

2. BonipochI K codeceI0BAHHIO
1. I{enn H 3agaun THArHOCTHKH HEOOXOAHMOCTH OpraHH3al[HOHHBIX H3MEHEHHI.
2. OcHOBHBIE pasmyrsg Mexay SWOT-aHanH30M H aHAIM30M ITOIS CHIL.
3. JIBHOKYIIHE H CASPKHBAIOMIHE CHIIBI H3MEHeHHH (KOHKPETHBIE IIPHMEDEI).
4. YPpOBHH H3MEHEHHH H CIIEIHAIBHBIE 3a0a4YH JHATHOCTHKH H3MEHEHIII.
5. OxHpaeMsle pe3yIbTaThI IIPOLEAYP AHATHOCTHKH ITPEMTOCHIIOK H3MEHEHHIH.

PexoMeHnayemasi iMTeparypa
OcHOBHAA JIMTEpaTypa:

1. BamroB, A.O. YipaBueHHe H3MeHeHHIMH: yueOHHK / A.O. brnHo, H.B. YrproMmora. -
Mocksa : M3aarernnscko-Toproeas Kopriopars «JlamkoB 1 K°», 2017, - 304 c.: Tabmn., cXeM., HII.
- (YueOnble m3gaHus A1 6akanaBpoB). - buOmnorp. B kH. - ISBN 978-5-394-02291-3 ; To ke
| OnmexrponHsIt pecype]. - URL: http://biblioclub.ru/index.php 7page=book &id=452539 .

JlomoIHHTe/ILHAA JIUT epaTypa:

1. [llepmer M.A. VrpaBieHHe H3MeHEHISIMH | ONeKTPOHHBINH pecypc|: yueOHoe mmocobme/
[ITepmer M. A.— DneKTpoH.TeKCTOBEIE JaHHBIe.— M.: [lenmo, 2015.— 128 ¢.— PexumM gocryra:
http://www.iprbookshop.ru/51118.

IHTEepHeT-pecypChl:

I.  smexTpoHHO-OHOIIOTEUHAS CHCTeMa «YHHBEpPCHTeTCKad OHOMHMOTeKa OHIAitH» —
www.biblioclub.ru:
aneKTpoHHad Onbmoreunasa cucreMa SEC «IPRbooks» - www.iprbookshop.ru;
«@omHanT» — http://catalog.ncstu.ru;
https://www .elibrary.ru - HayuHas 3neKTpoHHas OHOnHoTeKa e-Library
www.ecsocman.edu.ru. — @egepanpHbiii O0pa3zoBarenbHbEIH [lopTan (OKoHOMHKA, CO-
IIHOJIOTHSL, MEHEIPKMEHT)

n b= W o

[ IPAKTUYECKOE 3AHATHE Ne 7/

Tema 7. Moae/i1 opraHa3aniHOHHBIX H3MEHEHHIL.

HE?HI: — OCBOCHHE CYIIHOCTH H OTJIHYHTCIIbHBIX ocoOeHHOCTEH H3BECTHBIX MOJIEIIeH Oop-
I'aHH3aITHOHHBIX HBMEHEHI]IT: IIOHHMaHHe OOILEeH JTOTHKH YIIPABJICHIA.

[AOKYMEHT NOMANUCAH

ANEKTPOHHOM NOONMUCHIO -
Cepruchukar:  12000002A633E3D113ADA25FB50002000002A6 TeNbHBIE OCOOSHHOCTH H3BECTHBIX MOJIENEH Op-
Bnapeney: ' WebayxoBa TatbaHa AnekcaHaposHa DABIICHIA.
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IIpuobpemaem Haeviki CHCTEMHOIO aHAJIM3a SBIEHHH H IIPOLIECCOB, OPraHH3aI[HOHHOIO
IIOBEJIEHUS B YBSI3KE C 3TAllaMH YIIPABIIEHHUS H3MEHEHHSMH, a TakkKe IPaAKTHYECKOro IIPHMEH e-
HH H3BECTHBIX TEOPETHYECKIX MOJIEIIEH.

Dopmupvemovle komnemenyuu: 11K-1

Axmyansrocms memor. MOIEIHPOBAHHE PA3BHTHSI H H3MEHEHHH OpraHM3aIl[IOHHON Cpe-
IIBI HA OCHOBE aJIbTE€PHATHBHBLIX BAPHAHTOR II03BONISIET OOOCHOBATH BEKTOP, IIYOHHY H CKOPOCTH
TpaHchopMmarmii. [IoHMMaHHe OCHOBHBIX STAallOB IDTIAHHPOBAHHS H BHEJIPEeHHS OpraHH3al[HOH-
HBIX H3MEHEHHUH TpeOyeT YMEHHH H HABBIKOB B3BEINIEHHON OIEHKH pPealbHbIX VCIOBHH JAeATENIb-
HOCTH M TEHJEHIMH PasBUTHS PRIHOYHOH cpeibl. [1oaToMY 3HaHME CYIIHOCTH JAETalH3al[ii H3-
BECTHBIX MOJENEH YIIPaBIeHH I H3MEHEHHSIMH JAcT CIIEI[HATIHCTY TEOPETHUYECKYIO OCHOBY BBIO O-
pa HEOOXOMHMMEBIX KOHKPETHBIX JEHCTBHH H ITPOTHO3HPOBAHHS BO3MOKHBIX ITOCIEICTBHI H pe-
3yIIbTATOB.

1. Teopernueckas 4acThb

Teopus rpemaracT pasTHYHBIE MOAEIH IIPOBEAESHHS H3MEHEHHI

1. Tpexuazoeas moodens usmenenuii K. Jlecuna («pa3sMOpo3Ka» — «H3MEHEHHE» — «3aMO-
poskay). Ha cTaguu «pa3sMopakHBaHISD» COTPYAHHKH ITOTYYar0T HH(OPMAILHIO O PealbHOM II10-
JTOKEHHH JIET JITIS TOTO, YTOOBI «BCTPSXHYTH» HX H ITOOYAUTE K OCO3HAHHIO HEOOXOAHMOCTH H3-
MEHEHHH, a TaKXKe 0 METOoAax pe(opM M BO3MOXKHBIX ITOCIEACTBHIX. Ha cTagmm «H3MeHEHHE »
BBITIOTHSIOTCS MEPEI TI0 M3MEHEHHIO OTHOIIEHHH paOOTHHKOB H OTJIENIOB, a Ha CTaiH «3aMopa-
KUBAHH DY - MEPBI, HAIIPABIIEHHEIE HA YKPEIUIEHHE TOT0, YTO M3MeHIIH. COTPYIHHUKH JOMIKHBI
yOeqHThCSA B 3(P(heKTHBHOCTH HOBOI'O, IIPHHSATH HOBBIE METO/IBI, IOAAEPKaTh HX HCIIOIb30BaHHE.
Mopmers ellle Ha3bIBAIOT «iiccredoeaniis — oeticmauay, «HeT melicTBHA 0e3 HcclelOBaHHI H HET
HccnegoBaHug Oe3 JeHcTBHI (K. JIeBHH).

2. Mooenv «Aiicbepeay C.H.I'epmana. YclleX WIH KpaX OpraHH3aIlHH OO0ecIleYHBaIOT He-
(opMaITbHBIE OTHOIIEHHS. Ba)XHOH YacThIO YIIPaBJIEHHS OpraHH3al[HOHHBIMH H3MEHEHHSIMH SIB-
nsieTcs (POKYCHpPOBaHHE Ha He(pOpMalIbHBIX OTHOMIEHHSX, HIH «MSITKHX c(epax» OpraHH3allHH,
YTOOKI TapaHTHPOBATh MOAACPKKY WIEHAMH OpraHH3aI[HH LEJIEH, 3a/1a4, CTPAaTEr i M ITOITHTHKH.

3. Mooens vnpaenenua cmpamezuveckumiu usmernenuamu H. Aucogpgpa. B Xoae crpaTeru-
YeCKHX H3MEHEHHH ITPOHCXOMHT H3MEHEHHE TPeX BaKHBIX KOMITOHEHTOB: a) CTPAaTeTHH, OITpejie-
JISIFOIIEH HOBYIO ITPOJMYKIIHIO H PBIHKH, 0) KOMIIETEHI[HH YIIPaBJIEHHS, BKIIIOYAIOINEH CHCTEMY,
CTPYKTYPY, YMEHHS H 3HAHNS, IIPHBBIYKH, B) IIOBEJEHH S IIEPCOHANA, BKIIFOYas HOPMBI, ITOHSTHS,
IIEHHOCTH, MOJIEITH MHpPa H PaCIIPelEIIeHHE BIIACTH

4. Cmaouu npoyecca usmerenuii [xc. Kommepa. 3T1a1lbl - yoexaeHHEe paODOTHHKOB OT-
HOCHTEIIbHO HeOOXOJHMOCTH H3MeHEHHH, cO3JaHHe KOMaHABI peopMaTopoB, pa3paboTKa H
ITPOIIaraH/ia HOBOIO BHIAEHHS IEPCIIEKTHB OVIVIIHX PHIHKOB H OIIpe/ielIeHHe CTPpaTernH HX 3a-
BOEBAHMS, OOECIIEYEHHE YCIIOBHH JUISA IIIMPOKOIO YYacTHs IIEpcOHala B Ipeodpa3oBaHIsiX. 11o-
IyUYEHHE OBICTPRIX PE3YIIBTATOB H 3aKPEIUIEHHE YCIIEXOB B KOPIIOPATHBHOH KYIILTYPE

5. Teopuu «O» u «E» M bupa u H Hopua. OTpaxarT JHAMETPATIEHO MPOTHBOIIOIOKHEI
B3ITISJ[ HA XapaKTep M IIPOIECC OPraHH3aIIOHHEIX ITpeodpa3oBaHuH. TeopHs «O» OpHEHTHPYET-
Cs Ha Pa3sBHTHE KOPIIOPATHBHOH KYIBTYPBI H YEJIOBEYECKHX CIIOCOOHOCTEHN — «MSITKHIY ITOAXOI,
OCHOBAHHBIHM Ha PacIIHpPeHHH TOPH30HTAIBHEIX CBs3ei. [lens (KpurepHH ycrexa) - (popMHpOBa-
HIE HABBIKOB OOVYEHHS Ha COOCTBEHHOM OIBITE. IIpoBeaecHIE IpeoOpa3oBaHUI, ITOCTPOEHHE
oOpaTHOI CBSI3H, aHATH3 Pe3YyIIbTaTOB H JalbHelllee yIayOleHHe TpaHcopMalpii. OpraHm3a-
T T T T HOKYMEHT MOOAWCAH 77T TTDH OTIHYHTENNbHbIE KOMITETEHIMH. Teopns «Ey

oo oSO ORTOMICHS s MO peRILTATIBIONTS - poct wLio
Bnapeneu: | lLlebayxoea TaTteAHa AnexkcaHgpoBHa EEPTHKHHE}HBIE HpGL[?,I[}prI (GRECTIIID) TTOAXOA,

5 OBICTPOH IEPECTPOHKH CHCTEMEI H CTPYKTYPEI
[leiicTeuTenen: ¢ 20.08.2021 no 20.08.2022 30BAHHH CBS3aH ¢ HHTEHCHBHBIM HCIIOJIb30BAHH-
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eM SKOHOMHYECKHX CTHMYJIOB, MAaCCOBBIMH YBOIIBHEHHSMH H PEIMTEIbHBIMH ACHCTBHSIMH Me-
HePKMeHTa. J[JI JJOCTHKeHHSI MaKCHMAIbHOI 0 3()(pekTa HeoOX0JHMO KOMOHHHPOBAHHE «KECT-
KHX» H «MSITKHX» METOAOB H VYeT BPeMeHH, HMEIOIHMXCS PECYPCOB, IE€NEH, 0COOEHHOCTEH
KYIILTYPhI, CTHIS YIIPaBIEHHS

6. Moodenv npeobpazoeanus buzneca @I yvuapa u Joxc. Kennu. 1lpeanpusarie 1mogo0HO
KHBOMY OpPraHH3MY H ITPEICTaBISeT cOO0H «OHOIOTHYECKYIO KOPIIOPAIHIO», KOTOPas POKIaeT-
s, pacteT, OOJIEeT, OCYIIECTBISIET BRIOOD, YUHTCA. IIporiecc nmpeoOpa3oBaHid BKIIFOUYAET YETHIPE
AIIEMEHTA: a) pe(ppeHMHHI — JOCTIKEHHE MOOHIIM3ALHH, H3T OTOBIIEHHE BHACHHS IIePCIIEKTHB,
0) PeCTPYKTypH3aLHI0 — IIpeo0pa3oBaHHe KOMIIAHHH C IIENIBIO CAENIATh €€ KOHKYPEHTOCIIOCO0-
HOI;, B) O’KHBIIEHHE — POCT KOMITAaHHH 3a CUET KOHI[EHTpPAIHH Ha MOTPeOCHOCTSIX PhIHKA, H300-
peTeHHe HOBBIX BHJIOB OH3HeCa H HOBBIX HH(POPMAI[MOHHBIX TEXHOIIOTHIL, I') OOHOBIIEHHE Yepe3
H3TOTOBRJIEHHE PedIeKCcoB afallTallHH K H3MeHEeHHSM CPeJbl, CO3JaHHE MOTHBALHH

7. Mooenv naanupvemuvix wusmenenuii (P. JImmmmr, k. YarcoH, B. ¥Yactin). B ocHoBe H3-
MEHEHHH JIeKaT IIPHHIIHITEL: a) BCS HH(QOPMAIIHI JOIKHA CBOOOJHO H OTKPBHITO OOMEHHBATHCS
MeKIY MeHeDKMEeHTOM H KOHCYIIbTaHTaMH H 0) I[EHHOCTh HH(OPMAIHH OIpPEIeIsSeTCsI ee IPH-
TOJHOCTBIO K HCIIOJIb30BAHMIO B ITPAKTHYECKHMX JIeHCTBISIX. (Dasbl M3MEHEHHH. (TIOHCK» —
«BXOKJIEHHE B ITPOLIECCY —> «IHATrHO3» — «INIAHHPOBAHHE)» —> «IEHCTBHE» — «CTAONIH3aAIH A
H OIIEHKA Pe3VIIbTATOB» — «3aKPBITHE ITPOEKTa.

8. Kpueasa usmenenuii /. [Jax. OCHOBHBIE (pa3bl IpoIlecca OpraHH3alFIOHHBIX ITpeodpa-
30BaHIIL. «3aCTOH» — OpraHM3allisd ITOAaBIIEHA HIIH YPe3MePHO aKTHBHA, «IIOATOTOBKA» — IIH-
Jepbl HAUHHAKOT pa3palaThiBaTh IUIAHEL H MeXaHH3MEI 0OMeHa HH(pOpMaIHe, «pealH3aiisay —
ITOJIKITFOYEHHE TIePCOHAaIa Ha Pa3HBIX YPOBHSX, «IIPOBEPKA Ha IIPOYHOCTHY» — KOH(IIHMKTHI, pPac-
XOKIEHIS, TIPOMaxXH, MaJIeHbKHE YCIIEXH, «JOCTHKEHHE IEJIN» — OTKa3 OT ITPOIOJIKEHHS IIPO-
I'PaMMEbI H3MEHEHHIT

8. Mooens JI. Ipeiinepa. Pa3sBHBaromascs opraHH3ailHsI JOIKHA ITPOHTH 3Tanbl 1) 1aB-
JIeHHEe Ha BEICIIIEe PYKOBOJCTBO, 2) IOCPeJHHYECTBO Ha BBICIIIEM YPOBHE PYKOBOJICTBA, 3) JHa-
THOCTHKA ITpo0IeMHONH 001acTH, 4) HaXOXKAeHHE HOBOIO PelIeHHSI H 00S3aTelIbcTBa 10 €O BHI-
IIOJTHEHHIO, 5) SKCIIEPHMEHT C HOBEIM pellleHHeM, 0) ITOAKPEITIEHHE Ha OCHOBE ITOIOKHTEIbHBIX
PE3VIILTATOB.
OOIIYyI0 MOJENF OPraHH3allHOHHBIX M3MEHEHHH MOKHO IIPEJCTABUTH B BHJE ILSITH 3Ta-
IT0B. BO-TIEPBEIX, ananiiz cooneemcmalis HympeHHell cpeovl Kiiode GblM NeHOeHUSIM 6HelUlHe20
OKpyceHiiss. J[BIDKYIIHE CHIIBI BHE OpPraHH3allHH H BHYTPEHHSI HeCTaOHJIbHOCTh (POPMHPYIOT
OCHOBY HHHIIHHPOBAHHS H pa3BHTHA TpaHc(opMalpii. Ba)kHa HaeHTH(QHKALHS IIepEMEH - ITapa-
METPOB, OTpaKaroIX OOBEKTHBHEIE BOSMOKHOCTH M YI'PO3Bl BHEIHEH H BHYTPEHHEH CPelbl.
Bo-BTOPEIX, ocosHaHue Heobxodumocmil uzMeHeHl, 3aKIIaJpIBaroIIee (PyHAaMeHT IJIS ITociIe-
IVIOIMX PelleHH. BakHO YCTaHOBHTH MOMEHT BPEMEHH, KOI'Jla BO3HHKAET HACTOST eIbHAS I10-
TpeOHOCTE B ITepeMeHax (KOrJa eIle He I03IHO, HO YIKe ITopa). B-TpeTbHX, yeman oenexiie yeneii
t3mereruil — (QOPMHPOBAHHE ITPAKTHYECKHX PE3YIIbTATOB M OXHJIaHHH OT IepeMeH. Eciu mepe-
MEHBI HEOOXOMHUMEBI M HeH30eKHBI, TO OpraHmszaiMi TpedyeTcs YCTaHOBHTL, B KaKOH HMEHHO
cpepe AeAaTeIbHOCTH CIeAYeT CKOHI[EHTPHPOBATh OCHOBHBIE YCHIIHS ITO ITpeoOpa3oBaHHI0. Oc-
HOBHAS 1I€lb - ITOBEOIEHHE 3()PEKTHBHOCTH () YHKIHOHHPOBAHHS ITPOH3BOACTBEHHONH CHCTEMBEI,
YTO JOIKHO OBITH KOHKPETH3HPOBAHO B YETKOH CHCTEME OIIEHOK. B-4YeTBEPTHIX, onpedeneriie
cnocoboe 1 cpedcme pazeumus i 6Heopenis nepemer — BRIOOP HHCTPYMEHTOB OCVIIECTBIIEHH S
H3MeHeHHH (TTPHHYKIeHHE, PasBHTHE TBOPYECKOIl aTMOC(EpPBI, CO3JaHHe CIEI[HAIbHBIX BEH-
IYPHBIX T] hﬁfyMEﬁfhfjﬁnMCAH ST Uo7 T TaTOM ATalla JOIKEH SBHTBCS Hpﬂpaﬁmam{bm
i SO o s s
ESEEE;T:ET- LLlebayxoea TaTbAHa AnexkcaHapoBHa  CACPAHBAIOIIHE PasBITLIE TIEPEMEH, TIPHIHHEL
» BEPHVYIO CTPATETHIO H TaKTHKY OCYIIECTBIICHIS
[leiicTeiTenes: ¢ 20.08.2021 rio 20.08.2022 OVIET 3aBHCETh OT COCTaBa TeX (TEXHHYECKIX)
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CPeCTB, KOTOPBIMH COOHPAETCS BOCIIONB30BATHCS OpraHH3allHs B IIPOIECCE BBRISBICHHS pe3ep-
BOB H MOOHJIM3AL[MH BCeX CBOMX CHII. J|OCTHIKEHIE pe3yiibTaTa TPeOyeT ero 3aKpeIUIeHHA.
2. Bompochl 1151 codece J0BAHU A
1. Kakne sTarml BeijieraeT K. JIEBHH B MOJIEIH H3MEHEHHH ?
2. KecTkHe» H «MSTKHE) OpraHH3al[HOHHbIe CHTYALIHH H HX XapaKTePHCTHKH.
3. KakoBo conepxanue mogemu JI. I'pertHepa?

4. Yto ocobo nmomuepkuBacTca B TeOpHH E 1 O opraHn3aifiiOHHBIX H3MEHEHHI.

5. [Touemy I'perHep BBRIAENSET CTAAHIO «JHATHOCTHKA IIPOOIIEMHON 00IacTH»?

0. B xakoH MoJielIH OpraHH3aIHs Ha3kIBAeTCS «OHOIOrHYECKOH KOPITOPAIHH» ?

7. IloueMy BCe M3BECTHEIE MOJEIH VIIPABIeHHS H3MEeHEHHSIMH VKa3bIBalOT HA 3HAUHMOCTH KOM-
TIETEHIINI 1 TIOBEIEHUS IIEPCOHANIA B IIPOIlECCE TIEPEMEH?

8. Uto o3HavaeT (paza «3acToii» B MOACTH H3MeHeHHit J[)k. Jlak?

9. Kakas Mojiesib IIpH3HAET B KAUECTBE MEPHI YCIIEXa TOIBKO ITPHOBIIIE ?

10. OxapakrepusyHTe OO0IYIO MOJEIL OpraHH3aI[HOHHEIX H3MEHEHHII.

3. Tema kpyrJoro croja: OcodeHHOCTH H3BECTHBIX MoJeJieH OPraHu3alHOHHbIX H3MeHe-
HHH.

Tpeximarosast Mozierb H3MeHeHHH K. JIeBHHa.

Mopems «Ancoepra» C.H.I epmaHa.

Mogeip yipaBlIeHHS cTpaTerHYecKNMH H3MeHeHIsIMA M. AHcodda.
CraauH rpoiliecca u3MeHeHHH /K. KorTepa.

Teopun «O» u «E» M.bupa u H. Hopma.

Mopemns JI. I peliHepa.

Kpupas nsmeHeHnn JIx. J{ak.

Mogems mmmannpyeMbIX m3MeHen it (P. Jlvomur, JIx. YarcoH, b. YacTion).
Mopemns npeodpaszosannsa onszHeca @O .I'yisapa u JIx. Kemnm.
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[IPAKTUYECKOE 3AHSATUE Ne 8

Tema 8. OmneHka KadecTBa YipasBJICHHA H3IMCHCHHAMH IIPpH OCYHIECTBJICHHN
AAMHHHCT PaTHBHLIX ITPOIIECCOB.

I]ens — pacIMpPHTh TIPEICTABIEHHS O CYI[HOCTH OIEHKH KayecTBa I'OCYAApCTBEHHOIO

VIIPaBIEHHS H H3MEHEHHN I aIMHHHCTPAaTHBHBIX ITPOLIECCOB.
H3yuiB 1eMy, CTYIEHT OVIET:

3namo 3aJadd H HAIPaBIECHHS COBEPIIEHCTBOBAHHS CHCTEMEI I'OCYJapCTBEHHOIO YIIPaB-
neHus (Yxaz Ipesngenta Poccrnm Ne 601)

YVmems yuHTBIBaTH OCOOEHHOCTH aJMHHHCTPAaTHBHBIX ITPOLIECCOB B (POPMHPOBAHHH Pe-
3YIIbTATOB JIESITEIIbHOCTH OPraHOB BIIACTH.

Dopmupyemoie komnemenyil: 11K-1

Axmyansnocms memoi. [IpoBOIHMBIE aMHHHCTPAaTHBHBIE Pe()OpMBI HalleJIeHbI Ha ITOBBI-
IIIeHHEe KauyecTBa, Pe3yIbTaTHBHOCTH H 3()(eKTHBHOCTH I'OCYIapCTBEHHOIO YITPABIEHHS, (Op-
MHPOBaHHE I'pakKJaHCKOro oOIecTBa H ITOBHIIIEHHS YPOBHS JOBEPHS HACEIIEHHS K OpraHaM HC-
IOJTHUTEIIbHONH BIacTH. CTYIEHTHI, KaK OYAVIIHE rOCCIIY’Kalllfie, IIOBBRINAI0T YPOBEHb ITpOdec-
CHOHAIIbHBIX 3HAHWI H ITIePBHYHBIX HAaBBIKOB, OCMBICIIHBAS H O0OCYKIas BaKHEHIIHe H3MeHEHHS
B perlIaMeHTaxX HCIIOJHEHHS T'OCYJapCTBEeHHBIX (DYHKIIHIL H IIpeJOoCTaBIeHHS rocycayr. M3yue-
HHE MHPOBOI'O OIbITA OLIEHKH KayecTBa aJMHHHCTPaTHBHBIX ITPOILIECCOB H (POPM OPraHH3aAL[HH
0OpaTHOH CBSA3H OPraHOB HMCITOJIHHTEIHFHOH BJIACTH H OOINECTBA CIIOCOOCTBYET ()OPMHPOBAHHIO
TEOPEeTHYECKNX OCHOB UL OYIVIIHX PEIEHHH B ITPAaKTHYECKOH JAeSTeIbHOCTH.

1. Teopernueckasi 4acThb

OlleHKa KayecTBa VIIPABIIEHHS M3MEHEHHSIMH aJIMHHHCTPATHBHBIX IIPOIIECCOB CBS3aHA C
0a30BBIM ITOHHMAaHHEM TOCYHAPCTBEHHOI'O VIIPABIEHHS, YTO IIPEAYCMOTPEHO YKa30M
IIpesungenra PO or 07.05.2012 r. Ne 601 «O0 OCHOBHEBIX HAIIPABIEHHSIX COBEPIIECHCTBOBAHMS
CHCTEMBI T'OCYIapPCTBEHHOI' O VITPARIEHH .

Ha MexayHapogHOM  VpOBHe  paspaboTaHBI  CHCTEMBI  HHIHKATOPOB  OIBITA
rocygapcrtBeHHoro ympaBiaeHHS: GRICS (Governance Research Indicator Country Snapshot),
paccuHThIBacMBIl ¢ 1996 r. (IT0 4YeTHRIM rojgaM) BceMHpHBIM BaHKOM H OII€HHBAFOIIIHIA
s(pdekTHBHOCTS, TrocymnpaBlneHHsI B 209 cTpaHaxX II0 TIIOKa3aTelIsM: IIpaBO Tojloca H
IIOAOTYETHOCTh, Ka4eCTBO HOPMATHBHOIO PETYIHPOBAHMS HSKOHOMHKH, IIOJHTHYECKAs
CTaOHMIIBHOCTF M OTCYTCTBHE HACIIIHSI, COOIIOJAEHHE BEPXOBEHCTBA 3aKOHA, BOCIIPHATHE
KOPpPYIIHH  0OmecTBOM H  3(Q(EKTHBHOCTh  VIPaBIeHHT (KauyeCTBO  OKa3bIBAEMbBIX
TOCYIAPCTBEHHBIX YCIVT M OFOPOKpaTHI, KOMIIETEHI[HS TOCCIIYKAIIIX, VPOBEHb HE3aBHCHMOCTH
TOCCITYKOBI OT ITOHTHYECKOrO JaBIEHHS H JOBEPHS OOIECTBA K HHCTHTYTAM HCIIOHHTEILHOM
BIIaCTH). PoCCHS 3aMBIKaeT PEHTHHT IIO ITOKa3aTellsIM: 3(P(eKTHBHOCTh paOOoThI IIPaBHTEILCTRA,
Ka4eCTBO 3aKOHOHATEI CTBA, KOHTPOIIB 3a KOPPYITLHEH.

Ouyenxa sghgexmuernocmi zocyoapecmeennozo ynpaenenusy (Government performance
project - GPP) — 310 Habop 4YETKO OIPEIECIEHHBEIX H BCEMHPHO ITPH3HABAEMEIX OITHCAHHIL
’KeITaeMbIX YCIOBHI, B CpaBHEHHH C KOTOPHIMH MOXeT OBITh OIleHeHa 3((eKTHBHOCTS,
ITOTEHIMAJI TOCYIaPCTBEHHBIX OpraHH3aIfHI.

Hcrone3yroTcesa H ApyrHe HHTerpalbHbEIe IToKa3aTelIH (Tadmmia 1).

AOCKYMEHT NMOArN1CAH  TOCYIAPCTBEHHOTO VIIPABIEHHA
SNEKTPOHHOW NOANWCHLIO <X
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Humeepanohotit noka-|  BceMHPHBIN OlleHKa KayeCcTBa TOCVIIPABIEHH S ITPaBO rojIoca
3amens 20cyOapCHIGeH baHk H ITOAOTYETHOCTD, IOMHTHYECKasI CTaOIIBHOCTE
HO020 VNP AaG/eH1s H OTCYTCTBHE HAaCHIHS, 3((eKTHBHOCTH ITPaBH-
GRICS TEIbCTBA, KA4YeCTBO 3aKOHOHATEIbCTBA, BEPXO-
BEHCTBO 3aKOHAa M KOHTPOJIb KOPPYIILIHH
Ioxkazamens oien- OpraHm3argis OlleHKa KayecTBa aJIMHHHCTPHPOBAHUS. TIOC-
K1l Kayecmea ijeneil SKOHOMHYECKOI O ciyk0a, TOC3aKyIIKH , VIIPAaBIIEHIE pas3pa-
1 npozpecca pe- COTPYIHHYECTBA OOTKOH H pealH3allfeil ITOJMTHKH, VIIPABIICHHE
gopm e cmpane H Pa3sBUTHSA rocpacxoaMH, KOHTPOIb 3a MEKIYHAPOIHBIMH
(OBCP) (pHHAHCOBRIMH OIEPALMSMI, BHEIIHHH ayIHT
Ilokazamens kpeou- PeHTHHT OBEIE PeHTHHIOBAS OIIEHKA CTPaHE JAacTCS Ha OCOBE
nmocnocobuocmil areHTCTBA aHaJIi3a OCHOBHBIX HAaI[MOHAIBHBIX MaKpoO- H
CIPAHDBL, UHGECHILILLL- Standart and MHKPO SKOHOMHYECKIX ITOKa3aTelen
OHHBILL petimiiH Poor"s, Moodis,
HHBECTHIHOHHOE
areHTcTBO Fifch
Huoexc pazeumus KomMmuTET pa3BH- OIleHKa KauyecTBa JKH3HHM HACEIIEHHS HAa OCHOBE

yenoeeueckKozo no- THa OOH OIpedelIeHHs. MHAEKCOB II0 IToKasareinsM:. BHI]
menyuana (HPYII) Ha JIVIIIY HaCelleHHS, OXKHIacMas ITP OO KH -
TEIIBHOCTh KH3HH, YPOBEHbL 00pa30BaAHHSI
Huoexec eocnpuis- MexayHapogHoe OmnpeneneHHe KayecTBa TOCYIIPaBIEHHSI Ha
miis Koppynyjuu areHTCTBO OCHOBE OIIEHKH CTEIEHH TIPEACTABIEHHH O
(HBK) Transparency PACIIPOCTPAHEHHOCTH KOPPVYIMHH CPELH T'OC-
International YIAPCTBEHHEIX CITYKAIIIX H ITOJIMTHKOB
Hnoexc MeXayHapo HOoe OmnpeneneHie KayecTBa TOCYIIPABIIEHHSI Ha OCHO-
Henpo3payHocmil areHTcTBO Price BE OIIEHKH BO3JEHCTBHS HEITPO3PAUYHOCTH CTPAaHE]
waterhouse Ha CTOHNMOCTh H 3(P(PEeKTHBHOCTH KaITHTAJIOBIIO
Coopers JKEHHUT

OnennBaeTcs 3 PeKTHBHOCTD HCIIOIb30BAHIS PECYPCOB H YA ORIETBOPEHHOCTD ITOTPE-
OurTeneit rocycayr. CpaBHHBAKOT Ka4eCTBO I'OCYIIPABIEHHS B PAa3IIHYHBIX CYObEKTaX I10 KaUyeCTBY

TIIporieccoB (TabrmIa 2).

EcnH 1rmox KauecTBOM I'OCVYIIPABIICHHA ITOHIMATD BQJQJEETHEHDCTB OCYLICCTBIICHIA aIMH-
HHCTPATHBHBIX IIPOLCCCOB, TO He0OXOIHMO OIIpPCACIIHTD.
- THITOBBIC aJNITHIICTPATHBHBIC ITPOICCChI B OPI'aHAX BJIACTH (}"'HPHEHEHIIECI{HE: BCIIOMO-

I'aTCIIBHBIC, DCHGEI—[BIE);

Tabmmia 2. KoMITOHEHTHI KaueCcTBa I'OCYAaPCTBEHHOIO YIIPABIEHH S

HanmMeHoOBaHHE CBOHCTBa KOMIIOHEHTA
KOMIIOHEHTA
] . ©HHaHCOBEIH BIOJKET COCTaBISETCS Ha JOJIT OCPOYHOH OCHOBE. M CITONB3VIOTCS
MeHeKMeHT MeXaHH3MEBI, KOTOPEIe MOJIePKHBAOT (PHHAHCOBOE 37[0POBLE H
CcTaOHILHOCTE. OO0I1asg JOCTYITHOCTE Q)IIHchﬂEﬂﬁ ]E]H(l)OPMElI_[HH
2. Y1paBieHHe ['ocymapcTBO Cc1toco0HO:

OQOKYMEHT noariucAH
SNEKTPOHHOW NOANUCKIO
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3. YrpaBieHHE ["'ocymapcTBO MOCTPOIIIO ONTHMAILHYIO apXHTEKTYPY, OCYIIECTB-

HH()OpPMaITHOHHBIMH JIeT OCMBICIIEHHOE ITaHHpOBaHHe |T-HHBECTHIHI H ITOATOTaBIIH-

TEeXHOIOTHSMH BaeT IepcoHana IT agekBaTHO

4. Y1ipaBieHHE OCyIIEeCTBIISETCSA C YYETOM JOJITOCPOYHOrO INIAHHPOBAHHS, I'OCY-

KaITHTaJIbHEIMH JTapCTBO OTCIIEKHBAET A(PPEKTHBHOCTh KAITHTAIILHBIX BJIOKEHHII

pacxoiaMH

5. YIpaBieHHE, ["'ocyapcTBO BOBJIIEUEHO B PE3YIBTaTHRHOE OOIKETHPOBAHHE, Pas-

OPHEHTHPOBAHHOE Ha BHBAcT HHIHKATOPHI Pe3yIIbTaTHBHOCTH. JIHMAEpPHl H MeHeIKephl

pe3yIbTar HCITONIB3YIOT JAHHBIE O Pe3YIbTaTHBHOCTH B IENISX Ppa3pabOTKH H
peanH3aliy ITOIHTHKH. J[aHHBIE O pe3yllbTaTax Iepe/laloTCs BCEM
3aHHTE PECOBAHHBIM JIHIIAM

0. JI[pyrue KpurepHu AHamn3 3arpaT H 3(Q(eKTHBHOCTh. AJEKBAaTHOCTh ITPOBEJECHHS
TEHJIEPOB H ayKI[HOHOB. BOBIIeUeHHE I'pakKdaH B YITPABIIEHHE

- KPHTEPHH «3PEIIOCTH» KaKJIOro THIIOBOrO ITpolecca (IPH3HAKH IIpoliecca, ITO3BOIISIO-
II[HE C BBICOKOH BEPOSTHOCTBHIO OMpPEAeNIHTh, YTO JaHHBIH IPOIeCC CIIOCOOCTBYET BBRICOKOMY Ka-
YeCTBY YIIPaBIIEHH);

- CTEIIEHb PeaIbHOH 3PEIOCTH IIPOLIECCOB B OPraHe BIIACTH,

- PEHTHHT PerHOHAIbHBIX OPraHOB BIIACTH (HAIIYUINHIT HHAHKATOP TOT, MO KOTOPOMY
OTKIIOHEHHE OT INIaHOBOI'O 3HaYeHHI MeHee 5%).

OrneHHBaeMble aJMHHHCTPaTHBHBIE ITPOI[ECCHI:

- IPOL[ECCOM BHYTPeHHEH OpraHH3allHH (OpICTPYKTYpa);,

- TIEPCOHAJIOM: YYET IIepCOHala; OIllaTa TPyAa H COLMAJIbHBEIE TapaHTHH, ABHKeHHE ITepCOHala
(KOHKYPCHI, aTTeCTallHH, IIPOJIBHKEHIIE);,

- MaTepHAJIbHO-TeXHHYeCKHMH, HH(POPMAIHOHHBIMH, TEXHOJIOTHYECKHMH, HHPPacTPYKTYPHBIMH
pecypcaMH,

- TOCYIapCTBEHHBIM HMYIIIECTBOM H (DHHAHCAMH,

- B3aHMOJICHCTBHEM C BHEIIHHM OKPYKE€HHEM (OTKPBITOCTh PElICHHI H JeSTeIbHOCTH OpraHa,
B3aHMOJICHCTBHE C HHBEIMH OpraHaMH BIACTH,

- OPHEHTHPOBAHHOI' O Ha Pe3yIIbTaT: OIOJKeTHOe IUIaHHPOBAaHHE, INIAHHPOBAHHE JIeATEIIbHOCTH,
OLleHKa 3()(PeKTHBHOCTH OOJ[’KETHBIX PacXO0J0B; YIIPaBIIEHHE IIPOeKTaMH (IIpOrpaMMaMH ).

HaOop mokazarenei 3pelIocTH IPOLECCOB TOCYIIPARIIEHHS COCTOHT H3 IITH OITOKOB: 1 —
yIIpaBIEHHE 10 Pe3ylbTaTaM, 2 — Ka4eCTBO IIPeJOCTABIISIEMBIX OFOJI’KETHEIX YCIIYT, 3 — KIIMEHTO-
OPHHTHPOBAaHHOCTh (KaduecTBO HHTepdelca B3aHMOJACHCTBHSA C IpakigaHaMH), 4 — KauyecTBO
BHYTPEHHHX ITPOILIECCOB, 5 — KauyeCTBO (DHHAHCOBOI'O MeHe KMeHTa. Kakaplil OJIOK BKIIFOYAET
HaOOp XapaKTEPHCTHK ITpolieccoB. Tak, OI0K | BKIIOYAeT IUIaHHPOBaHHE JeSITeIbHOCTH OPraHOB
HCITOJIHATEILHOH BIIAaCTH cyObekTa PO, yIpaBileHHe PerHOHAJILHBIMH ITpOrpaMMaMH H YIIPaB-
JIeHHE TOCYlapCTBEHHBIMH YHHTAPHBIMH ITpeIIPHSATHAMH. Bi1ok 2 - 3 ()eKTHBHOCTS YIIPaBIIeHHS
IIpeJOoCTaBIeHHEM OFOJKETHBIX YCIIVT IO cdhepaM (3ApaBooXpaHeHHe, 00pa30oBaHHe, HayKa, ITpa-
BOOXpaHeHHe, KYIITYpa, COIHAIIbHOEe 00CTYKHBAaHHE HACEIIEHH).

[TokazaTem AesSTelIbHOCTH OPraHOB HCITOJHHTEIBbHOH BIIACTH SBJISIOTCS XOPOIIHMM HH-
CTPYMEHTOM YHCIIEHHOIO H3MEPEHHS COOTBETCTBYIOINHX PE3YIILTATOB. McTOYHHKaMH HH)OP-
MAI[HH SBIITEOTCS: TIOYTOBBIH OIMPOC, aHAIIH3 JOKYMEHTALHH, MHOTOYHCIIEHHEIE Telle(pOHHBIE HH-
TEPBBIO, ITPOBEJAEHHEIE KYPHAIIHCTAMH H INTaTOM ITPOeKTa, aHKeTHpPOBaHHe (aHKeTa HaIlpaBIL-

NOKYMEHT NOANWUCAH X YITpaBJIEHHH H PacIIpOCTPaHseTCs MeKIY UH-
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HHS CHCTEMBI T'OCYIAPCTBEHHOI'O VIIPABIEHHS B COOTBETCTBHH ¢ YKaszoM lIpesugeHTa PD No
601.

2. MexayHapomHas IPaKTHKA OLIeHKH 3((eKTHBHOCTH I'OCYITPABIEHHS.

3. KauecTBO rOCVYIIPaBIEHHS - 3TO BBIIIOIHEHHE OpPraHaMH HCITOTHHTEILHOH BIACTH
B3ATHIX Ha ce0sd 00sS3aTeNnbeTB Mepe olImecTBOM (00IecTBeHHBIe Oiara, OroKeTHBIe YCIIYTH)
HIIM OPraHH30BAHHOCTDL H PETYIISPHOCTH IIPOIECCOB T'OCYIIPABIIEHHS B OpraHax HCITOJHHUTEID-
HOH BIIacTH?

4. KIMeHTOOPHHTHPOBAHHOCTDh aJMHHHCTPAaTHBHEIX IIPOIIECCOB HA IIPHMEPE TEXHOIOIHH
«OJTHOTO OKHa», JOCYAeOHOro 00KaToBaHHs, HH()OPMATHKH.

5. OpraHn3alii, YYacTBYIOIHE B SKCIIEPTHOMH OIleHKe KauyecTBa H 3(P(EeKTHBHOCTH I'OC-
yIIpaBIeHHS (CpaBHHUTEIBHBIN aHaIH3). [IpHOpHTETHBIE HaIlpaBJIeHHS OIL[EHKH KadecTBa IOCy-
ITPaBJICHIS.

3. Tema kpyrJoro croa: Ocod0eHHOCTH a/IMHHHCTPATHBHBIX NPOLeccOB B (JOpMHPOBAHHH
pPe3yJbTATOB J€ATEIbHOCTH OPraHOB BJIACTH

|. HartnmoHanpHEIE TTPOeKTHI POCCHI: COCTOSHHE, ITPOOIIEMBI H ITEPCIIEKTHBEI.
2. Koppymimsa kak paxkTop H 00beKT aJMHHHCTPaTHBHBIX H3MeHeHH
3. JIyuIImmx OoneIT pe()OpMHPOBAHHS PETHOHOB H MYHHIIHITAIHTETOB (TIPHMEPHI).
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MHHHUCTEPCTBO HAYKH U BBICIIIEI'O OFPA30B AHUSI POCCUHCKOH ®EIEPAITUH
DeepambHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa3z0oBaTellbHOE YUpe K IeHHE BEICIIETO O0Pa30BaHH A

«CEBEPO-KABKA3CKUH CDE,[[EPP}_JIBHBII;I YHHUBEPCUTET»
MHCTUTYT CEPBUCA, TYPU3MA U TU3AUHA (DUJIUAJL) CKOY BT'. ITATHUT' OP-
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AOKYMEHT NoanmncAH K 20 r
SNEKTPOHHOW NOAMUCHIO ’ —
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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COAEPKAHHUE

BBEJIEHHE
1. OBI[AS XAPAKTEPUCTUKA CAMOCTOSTEJIFHOU PABOTEI CTY/JEHTA IIPU

N3YUEHUHU JITUCIHHUITJIMHBI «YIIPABJIEHWME USMEHEHWAM W»

2. IIIAH-TPA®UK BBIITOJHEHUSI CAMOCTOSTEJILHONU PABOTEI

3. KOHTPOJIBHBIE TOYKHM M BU/IBI OTYHETHOCTH 110 HUM

4. METOJHUUECKHME PEKOMEHIAIIMKU 110 HW3YEHUIO TEOPETHYECKOI'O
MATEPHUAIIA

5. METOAWYECKME PEKOMEHJIAIIMKW 11O TIOATI'OTOBKE K  KPYI'JIOMY
CTOJIY

6. METOIWYECKHME PEKOMEHJAIIHMHA 110 CAMOCTOATEJIBHOMY PEIIEHHIO
[TPOBJIEMHLBIX U CUTYAILIMOHHLBIX 3AJ1AY

7.CITUCOK PEKOMEHJIYEMOM JIUTEPATYPHEI

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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BBEJIEHHUE

[{enpr0 OCBOEHHS THCHHIUIHHEL SBISETCS (DOPMHPOBAHHE ITPO(ECCHOHAIBHOH KOMIIE-
TeHipm (IIK-1) Oygyiero OakamaBpa 1o HarnpaBleHHI0 ITOAToTOBRKH 38.03.04 «I'ocymapcTBeH-
HOe H MYHHIIHITAJIbHOE YIIpaBIeHHe» (TTpodiuib: PernoHanbHOe YIIPaBIEHHE).

OCHOBHaf IIelIb Kypca «YIIpaBIIeHHe H3MEHEHHSIMH» - ()OPMHPOBAHHE Y CTYAEHTOB
3HAHHI O CYIIHOCTH OPraHH3aIMOHHBLIX H3MEHEHHH M POJIHM IIepCOHAIa B UX YCIIEIIHOM IIPOBE-
JIEHHH, a TaK)Ke Pa3BHTHE ITPAKTHYECKNX HABBHIKOB B OOIACTH OLIEHKH 3(P(eKTHBHOCTH IIPO-
IrpaMM H3MEHEHHH ¢ YYETOM HX COIHATIBHOH 3HAYMMOCTH. Oco00e BHUMAHIE VAEISIeTCS pa3BH-
THIO HaBBIKOB OIIEHKH ITPHOPHTETOB B IIPOQeCCHOHAILHOH JeATelIbHOCTH H ITapaMeTPOB Kaue-
CTBA OCYII[ECTBIEHH S aMHHHICTPAaTHBHEIX IIPOIECCOB.

3aJlauyaMH OCBOEHHS JUCIHIUIHHEL « Y IIPABIIEHHE H3MEHEHH IMID) SBIISEOTCSL.
- IeMOHCTPAIS BaXXKHOCTH H HEM30E KHOCTH OPraHM3al[HOHHBIX H3MEHEHHIT,
- TipuoOpeTeHne 6a30BBIX 3HAHIMI B 00IacTH METOMOIOIHH IIPOEKTHPOBAHNS OpraHH3aI[HOHHOI
CTPVYKTYPHI H VIIPaBIeHH S H3MEHEHHSIMH
- HAVYNUTh HAXOJHUTH VIIPABIIEHYECKHE PEIEeHHS, OIEHHBATh HX PE3VILTAThl M IIOCIIEICTBHS,
OBITH TOTOBBIM HECTH 3a HUX OTBETCTBEHHOCTh C YUETOM COIHAIIBHOH 3HAUHMOCTH,
- Pa3BHTH CITOCOOHOCTH OIPEAEIISTh IIPHOPHTETHL IIPO(eCCHOHATIBHON JESTeIbHOCTH,
- Pa3BUTh YMEHHE OPraHH30BEIBATH KOHTPOIIb HCITOITHEHH SL, IIPOBOANTE OIEHKY KaueCTBa YIIPaB-
JIEHYECKHX PEMIEHHH H OCYIIECTBIEHHE aIMHHHCTPAaTHBHBIX IIPOIIECCOB;
- HAaYYHTh IIPUMEHSITH aJlcKBaTHBIE HHCTPYMEHTEI M TEXHOJIOTHH PETYIIMPYIOIIETO BO3IEHCTBIS
IIPH pearm3aliii YIIPaBJIeHYECKOr0 PEIEHHS,
- PasBHTL CIIOCOOHOCTH OIPEHEIATh IapaMETPhl KauyeCcTBa VIIPABIEHUECKHX PEIEHHH U OCY-
IECTBIIEHHS aJIMHHHCTPATHBHBIX ITPOIECCOB, BHISBIIATH OTKIIOHEHHS H IIPHHHMATh KOPPEKTH-
PYIOIIHE MEPHI,
- HAyIHTh OOBSICHATH (PAKTOPEI H MEXaHH3MbI H3MEHEHHH, POIb KOMaHIbI H3MEHEHHH
- OOYYHTH HaBLEIKAM BBITTOIHEHN S AIEMEHTAPHBIX PaCUETHO-aHATTHTHYECKHX JIEHCTBHI,
- HAYYNTBH ITPHEMAM BH3VaIH3aI[IS OpTraHH3aI[HOHH O MTEPCIIEKTHBEI.

JucipnumHa « YIIpaBlIeHHe H3MEHEHHSIMH» BXOAHWT B 4YacTh (paKylIbTAaTHBHEIE JIHCIIH-
mHEl Ol BO moaroroekn GakanaBpa HamnpasiaeHHS 38.03.04 I'ocymapcTBeHHOE H MYHHIH-
ITaJlbHOE yIIpaBlleHHe (PO HiIb: peTHOHAIILHOE YIIPaBJIeHHE) H peallu3yeTcs B 4 ceMecTpe.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: le6ayxoea TateaHa AnekcaHgpoBHa
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L. OBII[AS XAPAKTEPUCTUKA CAMOCTOSTEJIFHOUW PABOTEI
CTYAEHTA ITPHM M3YUYEHUU JIUCIHHAITIJIMHEBI «YIIPABJIEHHE
N3MEHEHUAMW»

COBpeMeHHbIE CTAHAAPTHI ITOATOTOBKH BBIITYCKHHKOB BY30B IIPeJYCMAaTpPHBAIOT 3HAUM-
TEIIBHEIH O0BEM BHEAYAHTOPHOH HAYYHOH PadoOThl CTYAEHTOB. OCBOEHHE ITPOrpaMMEI Kypca
IIpeIIoNaraeT MolTydYeHHEe KaK TeOPeTHYEeCKHX 3HAHHI, TaK H (JOPMHPOBAHHE HABBIKOB ITPAKTH-
yecKoH paboThl. [loaToMy camMocrosrenpHas padoTa B paMKaxX Kypca OpHeHTHPOBaHa KaK Ha
TEOPETHYECKHUI, TAK H Ha IIPAKTHYECKHI aCIIEKT.

CaMocTosTENbHASA paboTa CTYAEHTOB — Ba)KHEHINAsA COCTaBHAS 4YacCTh 3aHATHI, HEOOXO-
IHMAas JIJIS TIOJIHOT'O YCBOEHHS IIPOrPaMMEI Kypca.

[{lenpro caMOCTOSTENLHOH PaloThl SBJISETCS 3aKPeIUIeHHE H YITIYOIeHHe 3HAHHH, ITOJIY-
YEHHBIX CTYJIEHTAMH Ha JIEKIHSX, ITOATOTOBKE K TEKVIIHM ITPAKTHYECKHM 3aHSITHAM, ITPOMEXKY-
TOYHBIM (popMaM KOHTPOJIS 3HAHHI H K HTOI OBOMY KOHTPOITIO.

JIMTaKTHYECKHE I[ETH CaMOCTOSTEIbHBIX 3aHITHII:

*  (opMHpOBaHHE MPO(PEeCCHOHATIBHBIX YMEHHIT,

*  (pOpPMHpPOBAaHHE YMEHHH H HABBIKOB CAMOCTOSTEIBHOIO YMCTBEHHOTOTPYAA;

*  MOTHBHPOBAHHE PETVIIIPHOH I[EJIEHAIIPABIIEHHON PadoThI II0 OCBOEHHIO
CITEIHAILHOCTH,

*  pas’BHTHE CAMOCTOSTEIFHOCTH MBIIIUIEHHST,

* (opMHpOBaHHe YOeXIeHHOCTH, BOJIEBBIX YEPT XapaKTepa, CIIOCOOHOCTHK
CaMOOpPTraHH3aIHH,

*  OBIIAJEHHE TEXHOIOIHYECKHM YUEOHBIM HHCTPYMEHTOM.

CamMocTosTelnbHasa padoTa BKIIFOYAET T€ Pas3ieibl Kypca, KOTOPRIE HE MTONMYYIIIH
JIOCTATOYHOI'O OCBEINEHH S Ha JIEKI[MSX I10 ITPHYHHE OT'PaHHYEHHOCTH JIEKIIMOHHOTO BpEMEHH H
OO0JIBIIIOr0 00beMa H3YUaEMOI'0 MaTEpHAalIA.

Metoandeckoe o0ecIieueHHE CaMOCTOSATEIbHOH PadOoThl JUCIUIUIMHE COCTOUT H3:

1) OmnpeneneHusa y4eOHBIX BOIIPOCOB, KOTOPBIE CTYIEHTHI JOIDKHBI H3VUHTH
CaMOCTOST €TIFHO;

2) [lIogbopa HeoOxXomumoH  Y4YeOHOH  JIMTepaTyphl, OOS3aTeIbHOH I
ITPOPadbOTKH M H3YUEHHST,

3) IIoHCKa JOMOHHUTENBPHOH HAYUYHOH JTHTEPATYPhI, K KOTOPOH CTYAEHTHEI MOI'YT
oOpaIaThCs I10 KEITAHHIO, ECIIH YV HIX BO3HHKAET HHTEPEC B JAHHOH TEME;,

4) OmnpeneneHHd  KOHTPOIBHBIX ~ BOIIPOCOB,  ITO3BOJISIONMX — CTYAEHTaAM
CaMOCTOST €IIbHO IIPOBEPHTH KAUeCTBO ITOTYYEHHBIX 3SHAHMIL,

5) OpraHuzaiil  KOHCVIBTALlMH  IIperofaparelsd CcO  CTYIAeHTaMH  JJId

Pa3bSICHEHHS BOITPOCOB, BBI3BABIIHX YV CTYAEHTOB 3aTPYAHEHHS IIPHCAMOCTOSTEIbHOM OCBOEHHH
y4eOHOIr 0 MaTepHaJa.

CamocTosATenbHag paboTa CTYAeHTa — 3T0 OCOOBIM 00pa3zoM OpraHH30BaHHAS JAeATelb-
HOCTB, BKIIFOYAIOIAS B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KaK:

. YSICHEHHE LIEJIH H IIOCTaBIEHHOH YUeOHOH 3a1auH,
. YeTKOE M CHCTEMHOE IIJIAHHPOBAHHE CAMOCTOSTEIIBHONH PaboTHI,
. ITOHCK HEOOXOMMMOH yueOHOH H HayYHOH HH(pOPMAaIHH,
. OCBOeHHe COOCTBEHHOI HthcrpmauIm H ee JIorHYecKas repepaboTka;
" NOKYMEHT [OANUCAH METOOE HCCIIE0BATENLCKOH, HAYUHO-
SNEKTPOHHOW MOAMNMUCHIO 'BJIEHHBIX 3a/1a4,
CepTuchukat: 12000002A633E3D113AD425FB50002000002A6

[ ITO ITOBOAY HDJI}”IEHHGﬁ 34049,

dITI[HT4a ITOJIVICHHOI' O PCIIICHI A,
Nencreutened: ¢ 20.08.2021 no 20.08. 2022 KOHTPOJIA.
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BHJIBI caMOCTOSATEIBHEIX PadoT 110 YUYeOHOH JHCLIUIIIHHE:

. padora C ITIOHATHIHHBIM aIlapaToM,

. ITOMCKOBas padora ¢ pasYHBIMH HCTOUHHKAMH

. COCTaBJIEHHE aHHOTHPOBAHHOI'O CITHCKA IINTEPAT YPEI I10 IPodIIeMe;
. CaMOCTOST €IIbHOE PEIlleHHE IMPOOJIEMHBIX H CHTYAI[HOHHBIX 3a/1ayY,
. ITOATOTOBKA COOOINEHHSI K KPYTTIOMY CTOILY.

KoHTpomnbs 3HaHHI CTYJEHTOB BKIIFOYAET (POPMEI TEKYIIETO0 H HTOIOBOrO KOHTPOIS. Te-
KYII[HH KOHTPOIIb OCYIIECTBIIIETCS B IIPOIlecce H3YYeHH I Kypca H BKIIIOYaeT B ce0s OIeHKY pa-
OOTHI CTYAEHTOB Ha IMPAKTHYECKNX 3aHATHSIX (JIHCKYCCHH, 3aIl0OJIHEHHEe H aHaIIH3 TaOIHII, TIOATO-
TOBKA H IIPOBEIeHHE MHHH-HCCIIEJOBAHHH ), a TaKKe ITOJr OTOBKY JOMAIIHET O 3aJaHHS.

2 IIJTAH-TPA®UK BHIITOJHEHU S CAMOCTOSTEJILHOUW PABOTHI

OO0beM YacoB, B TOM YHCIIE
Koap! peamsy-
CpezacTBa H (acTp.)
eMBIX KOMIIE- Bun gesreIbHOCTH
S — CTVIIEHTOR TEeXHOJIOTHH KoHTakTHas
’ Y OllEHKH CPC paboTta c Bcero
KaTopa(oB)
IIPETIOaBaTEeIIEM
4 cemecTp
CaMOCTOST €JIbHOE | |
ColecemoBaHne | 16 10 26
H3YUEHHE JINTEPaTyPHI
CaMOCTOSTEIIBLHOE pe- [ IMCHEMEHHBII
IIIEHHE ITPOOIIEMHEIX H OTYET O
IIK-1 CHTYAI[HOHHBIX 3a/1a4 PEIIEHHH TIPO- 2 3 "
OJIIeMHEBIX H CH-
TYaI[MOHHBIX
3a1au
IloaroToBka cooOINEHHS | |
A o CobecemoBanne | 10 10 20
K KPYIJIOMY CTOIIY
Hroro 3a 4 cemectp | 34 23 57
Nroro | 34 23 57

3. KOHTPOJIBHEBIE TOUKH M BUJAEI OTUETHOCTH 110 HUM
B pamMkax peHTHHTOBOH CHCTEMEI YCIIEBAEMOCTh CTYAEHTOB IO KaXIOH AUCIHUIUIHHE
OLIEHHUBAETCS BXO/Ie TEKYILETO KOHTPOIS H ITPOMEKYTOYHOH aTTECTAIHH.

HPH IIPOBCACHHH TCKVYIICIO KOHTPOIIA pEﬁTI]}H‘GEﬂH OLIEHKA 3HaHHI CTYIACHTa OILICHH-
BacCTCACIIC VIO M GﬁpﬂBGMZ

No B 1eATeIbHOCTH CTYAEHTOB CpoKH KommyecTBO
/T BBEITOITHEHHS OaioB
OOKYMEHT NMOAMUCAH recTp
SNEKTPOHHOW NMOAMUCHIO =
Cepruchukar:  12000002A633E3D113AD425FB50002000002A6 HEHHE  3a/laHMH, A-51 He e
Bnapeneu: Ulebayxoea TateaHa AnekcadapoeHa SITHSIMH Ne ] -4) 30
CeMeCTpa

Nencrentened: ¢ 20.08 2021 no 20.08.2022
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2 KourpompHas Touka Ne 2 (BrmonHeHHe 3aJaHHI, 8 o HeTens
ITPEIYCMOTPEHHBIX IIPAKTHYECKHMHI 3aHITHSIMH No 5-8) A 25
CEMeCTpa
Hrtoro 3a 2 cemectp 55

MakcHMalIbHO BO3MOJKHBIN Oallll 3a BECh TEKYIIHH KOHTPOJIIb YCTAaHABIHBAETCS
paBHBIM 55, Tekyiee KOHTPOIBPHOE MEPOIPHIATHE CUHTAETCS CHAHHBIM, €CIIH CTYIEHT
IIOIIYYMII 3a Hero He MeHee6(0% OT YCTaHOBIIEHHOI'O JJI 3TOI'0 KOHTPOIISI MaKCHMAlIbHO-
ro Oamra. PeRTHHTOBBIH Oallil, BRICTABIISIEMBIH CTYIEHTY 34 TEKVYIIee KOHTPOIBHOE MEPO-
IIPHSTHE, CAAHHOE CTYJIEHTOM B YCTaHOBIIEHHBIE I'Pa(pHKOM KOHTPOIBEHBIX MePOIIPHATHI
CPOKH, OIIPEJIENSIETCS CIEAYIOIINM 00pa3oM:

YPOBEHS BBIITOJIHEHHS KOHTPOIBHOI'O PeiiTHHTOBEHIH 0aimnn (B % OT MAaKCHMAJIbHOTO
3aTaHH Oaia 3a KOHTPOJIbHOE 3aJlaHHE)
OTIIMYHBIH 100
XOPOIIHI 80
Y IOBJIETBOPHT EIILHBIH 60
HeynoBneTBOpHTEIIbHEL 0

4 METOJIMYECKHWE PEKOMEHJIAILIWH 110 U3YUEHKWIO
TEOPETUYECKOI' O MATEPHUAIJIA

CamMocTosTelIbHasa paboTa ¢ yudeOHHKaMH H KHHTaMH (a TakyKe caMOCTOSTeIIbHOE TeOpeTH-
yeCcKOe HCCIeJOBaHHe ITpoOieM, 0003HAUEHHBIX IIPEIloJaBaTelleM Ha JIEKIHSIX) — 3TO BaKHEH-
IIlee YCIOBHE (POPMHPOBAHHSA Y CTYAEHTa HAay4HOro criocoba IT03HaHHSA (OCHOBHBIE COBETHI
MOJKHO CBECTH K CIIE VEOII[HM:

* COCTaBHTH IIEPEYEHb KHIT, ¢ KOTOPRIMH BaM clieqyeT IMO3HAKOMUTBCS, «HE CTapaiTech
3alIOMHHTh BCEe, YTO BaM B OJIMKaillliee BpeMd He ITOHaJOO0HTCS, — COBETYET CTYAEHTY H MOJIO-
nomy yueHoMy I'. Cenbe, — 3allOMHHTE TOJIBKO, I'Zle 3TO MOXHO OThIcKaTh» (Cembe, 1987. C.
323).

* CaM TakoH IepeyeHb JOIKeH OBITh CHCTEMATH3HPOBAHHBIM (UTO HEOOXOIHMO IS Ce-
MIHAPOB, YTO JJIS SK3aMEHOB, UTO IPUIOUTCS JUIS HaIMCAHNS KYPCOBBIX H IMIIIOMHEIX PadoT,
a 4YTo Bac mHTepecyeT 3a paMKaMH O(pHITHAIBHOH y4eOHOH AeSITEIbHOCTH, TO €CTh YTO MOJKET
pacIHpHTh Balry oOHyio KyIbTypy...).

* OOs3aTenbHO BBIITHCEIBATh BCE BBEIXOJHBIE JAHHBIE IO KaXKAOH KHHUTe (IIpH HaIHCaHHH
KYPCOBBIX H JHILIOMHBIX paOOT 3TO ITO3BOJMT OYeHb COKOHOMHTH BPEMSI).

» PazoOpatbca a1 celsl, Kakie KHHTH (JUIH KaKHe ITIaBhl KHHT) CIEAYeT IIPOYHTATh OoJlee
BHHMATEIBHO, a KaKHE — IIPOCTO IMTPOCMOTPETE.

* [IpH cocTaBiIeHUH TIepeyHeH JINTEPATYPHL CIEYET IMTOCOBETOBATHCS C IIPEIOIaBATE IISIMI
H HAaYYHBIMH PYKOBOJIHTEIISIMH (IIH Jake ¢ Oolee ITOATOTOBJIEHHBIMH H 3PYAHPOBAHHEIMH CO-
KYPCHHKAMH ), KOTOPBIE TIOMOTYT BaM JIydllle COPHEHTHPOBATLCS, Ha YTO CTOHT OOpaTHTh OOJIb-
I1lee BHHMAHIE, a Ha YTO BOOOIIEe HE CTOHT TPAaTHTE BPEM. ..

ACKYMEHT NOANMCAH yUeOHHKH M CTaThH CHeNYeT KOHCIEKTHPOBATh,

SNEKTPOHHOWM NOAMUCHIO _
Ceprudbukar: ' 12000002A633E3D113AD425FB50002000002A8 - «BCC ITIOAPAN». MOKHO BBIIHCBIBATb KPAaTKO OC-
Bnapeneu: Lebsyxopa TateaHa AnekcaHApoBHa )OlIee APKHE U IT0Ka3aTelIbHEIE IHMTaThI (G YKd3a-
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* Ecrt xkaura — Barma coOcTBeHHAas, TO JOIIYCKAeTCA JellaTh Ha ITOISX KHHUTH KpaTKHeE I10-
METKH HIIH K€ B KOHIIE KHHIH, Ha ITYCTBIX CTPaHHI[aX ITPOCTO CIElaTh CBOH «IIPeIMEeTHBIH YKa-
3aTelby, IJie OTMEYArOTCI HaHOoIee HHTEPECHEIE U1 Bac MBICIIH H 00S3aTellbHO YKA3hIBAKOTCS
CTPAaHHIIEI B TEKCTe aBTOpa (3TO OYeHb XOPOIIMI COBET, IMO3BOISIONIHI SKOHOMHTH BPeMS H
OBICTPO HaXOJHTh «H30paHHBIE)» MeCTa B CAMBIX Pa3HBIX KHHTaX).

* Eci Bel paHbIie Maiio padoTaim ¢ HaAYYHOH JIMTEPATYPOH, TO CIEAVET BBIPAOOTAThH B
cede CITOCOOHOCTh «BOCIIPHHHMATEY» CIIOKHBIE TEKCTBI, JJIS 3TOr0 JIYUIIHMH ITPHEM — HAYUHUTHCS
«YHTaTh MeJJIeHHO», Korja BaM ITOHATHO KaXK[qoe IIPOYHTAaHHOE CIIOBO (@ €CIIH CIIOBO HEe3HAKO-
MOE€, TO JIHOO ¢ ITIOMOIIBIO CIIOBAPS, MO0 ¢ IIOMOIIBIO ITPEITOlaBaTeNI 003aTEIIBHO €r0 Y3HATh),
H 5TO MOJKET 3aHATh HeMalnoe BpeMs (Y KOro-TO — J0 HeCKOIBKHX Hellelb H JaKe MECSIIER),
OITBIT TTOKA3BIBAET, YTO IIOCIIE 3TOrO CTYAEHT KaKHM-TO «UYJIOM» HauMHaeT OYKBAIIbHO 3arjIaThl-
BaTh KHHIH M YYTh JIH HE BHJETHh «CKBO3b OOJIOKKY», CTOSIIAA 3TO padoTa HIIH HET...

* «JInbGo unrante, MTHOO MEPEINCTRIBAHTE MAaTEpPHAll, HO HE IBITAHTECh YHTATh OBICTPO...
Ecmi TekcT MeHSI HHTEpeCyeT, TO YTeHHe, Pa3MBIIIINIEHHE H Jake (paHTa3HpPOBAaHHE I10 3TOMY IIO-
BOJIY CIIMBAIOTCS B €QHHBIHN ITPOIECC, B TO BPEMS KaK BEIHYKIEHHOE CKOPOYTEHHE HE TOJIBKO HE
CITOCOOCTBYET KAaUECTBY UTEHHS, HO H HE IIPHHOCHT YYBCTBA VI OBIETBOPEHH S, KOTOPOE MBI I10-
Ty4daeM, pa3MBIIIIISII O MpouHTaHHOMY, — coBeTyeT I'. Cenbe (Cenbe, 1987. —C. 325-326).

* EcTp eme oguH 3Q(QeKTHBHEI CITOCO0 ONTHMH3HPOBATh 3HAKOMCTBO C HAYYHOMH JIHTEpa-
TYPOH — CIEAVET YBIEYLCS KAaKOH-TO HAECEH M BCE KHHI'H ITPOCMATPHBATL C TOYKH 3PEHHS JaH-
HOH HAeH. B »ToM ciay4yae CTYAEHT (MM MOJIOAOH YUeHBI) OyaeT kKak OBl HCKaTh apryMEHTBI
«3a» WM «IIPOTHB» HHTEPECYIOIIEH €ro MAEH, H OJHOBPEMEHHO OH OyaeT Kak Obl OOIAThCS C
aBTOpPaMH 3THUX KHHI II0 ITOBOAY CBOMX HIeH M pasMBIOIUIEHHH... [IpobieMa nHIllb B TOM, KaK
HAaHTH «CBOIO» HIEIO. ..

UTeHre HayYHOI'O TEKCTA SABISAETCS YaCThIO II03HABATEIILHON JEATENRHOCTH. Ee 1enp — H3-
BIICYEHHE H3 TeKCcTa HeoOXOoAHMMOH HHpopMamuH. OT TOro Ha CKOIBKO OCO3HAHHA YHTAFOIIHM
cOOCTBeHHAsI BHYTPEHHSS YCTaHOBKA ITPH 00paIlleHHH K ITIe4aTHOMY CIOBY (HaHTH HYKHBIE CBeE-
JIeHHS, YCBOHTh HH()OPMAIIHIO ITOTHOCTHIO HIIH YaCTHYHO, KPHTHYECKH ITPOAaHAIH3HPOBAaTh Ma-
TepHal H T.IL.) BO MHOI'OM 3aBHCHT 3()()eKTHBHOCTB OCYIIECTBIISIEMOIO JeHCTBHSL

BRIZIETISIOT uembIpe 0CHO6HbIE YCIMAHOEKIL 6 UMEeHUU HAYUHO020 MeKcmad.

1. HH(pOPMAITHOHHO-TIOMCKOBBIH (3a/1a4a — HAHTH, BBIIEIHTH HCKOMYIO HH()OPMAIHIO)

2. ycBanBaromas (YCHIHS YHTATells HallpaBIIEHBI Ha TO, YTOOBI KaK MOKHO IIOIHEE OCO-
3HATh M 3aIIOMHHTE KaK CaMH CBeIcHHS H3JIaracMbIe aBTOPOM, TAK H BCIO JIOTHKY €r0 pacCyKIle-
HHI )

3. aHAIMTHKO-KPHTHYecKas (YHTaTelbh CTPEMHTCS KPHTHYECKH OCMBICIHTh MaTepHal,
IIPOaHAIH3HPOBAB €0, OIIPeJelINB CBOe OTHOIIIEHHE K HEMY)

4. TBOpYecKas (co3maeT y YHTATEeIS TOTOBHOCTh B TOM HJIH HHOM BHIE — KaK OTIIPaBHOH
ITYHKT JIJI1 CBOMX PacCYKIAEHHH, KaK o0pa3 uId JEeHCTBHS IO aHAJIOTHH M T.II. — UCIIOIb30BaTh
CYKIEHHS aBTOpa, XOI €ro MBICIIEH, Pe3yiIbTaT HAaOIMIOACHHUS, pa3spadOoTaHHYIO METOMMKY, M 0-
TIOJTHUTH HX, ITOJIBEPrHYTh HOBOI IIPOBEPKE).

C HaJIHYHEM PA3MYHBIX YCTAHOBOK OOpallleHHSI K HAYYHOMY TEKCTY CBS3aHO CVIIECTBO-
BAHHE H HECKOIILKHX 6U006 UM EHUA:

1. GmOmorpadgnyeckoe — MpocMaTpHBaHHE KapTOYeK KaTallora, peKOMeH IaTeIIbHBIX CITHC-
KOB, CBOJHBIX CITHCKOB KYPHAJIOB M CTaTEH 3a I'OJ M T.II.,

2. IIPOCMOTPOBOE — HCIOIB3YETCS IS ITOMCKAa MaTEpPHaIOB, COMAEPIKAIHMX HYKHYIO HH-

POPMALTIE ﬂﬂﬁgﬁ‘gmﬁ@hhﬁcﬂ,‘“ STOTOT CpaTTIocIe paboThL €O CIIHCKAaMH JHTepaTyPhl H KaTa-
SNEKTPOHHOM NMOANUCHIO :JIb YCTAHABIIMBAET, KaKHe U3 HCTOUYHHKOB OYAyT
Ceptudovkar; 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lebayxoea TatbsaHa AnekcaHgpoBHa

JHIOOMHOS, JOCTATOYHO ]’[Dl[pDﬁHDE ITPOYTCHIC
Neicreutened: ¢ 20.08.2021 no 20.08.2022 . HEJIIb — IIO3HAKOMHTBCA C XdPAaKTCPOM ]?]Hd)ﬂp-
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MaI[HH, y3HaTh, KaKHe BOIIPOCHI BBIHECEHBI aBTOPOM Ha PacCMOTPeHHe, ITPOBECTH COPTHPOBKY
MaTepHaa,

4. m3yyaromee — IpeAriojaraeT JOCKOHAIbHOE OCBOEHHE MaTepHalla, B XOJe TaKOoIro YTe-
HHS ITPOSBILIETCS JOBEPHE YMTATEISI K aBTOPY, TOTOBHOCThL IIPHHSTH H3IOKEHHYID HH(OpMa-
I[HIO, Ppealn3yeTcs YCTaHOBKa Ha MpeAelIbHO ITOJIHOE TTOHHMaHHe MaTepHaa;

5. aHAIIHTHKO-KPHTHYECKOEe H TBOPYECKOE YTEHHE — JBa BHIA YTeHHS OJIM3KHE MeXIY CO-
00if TeM, YTO YYaCTBYIOT B PellleHHH HCCIeIoBaTelIbCKHX 3a7ay. [IepBhIi H3 HIX IIpeAIionaraeT
HaITPaBIEHHBIH KPHTHYECKHI aHaIH3, KaK caMOH HH()OpMAIIHH, TaK H CITOCOOOB €€ ITOITyYEHHS ’
ITOJIa4H aBTOPOM;, BTOPOE — IMOHCK TeX CYKJIeHHH, (PaKTOB, 110 KOTOPEIM HIIH B CBSI3H C KOTOPHI-
MH, YHTaTeIb CYUTaeT HYKHBIM BbICKa3aTh COOCTBEHHBIE MBICITH.

M3 Bcex paccMOTPEeHHBIX BHOB YTEHHS OCHOBHBIM JJIS CTYAEHTOB SBIISIETCS H3YUYAIOIIEE —
HMEHHO OHO ITO3BOIISeT B padoTe ¢ y4yeOHOH IIHTepaTypol HaKalIMBaTh 3HAHHSA B Pa3lIMYHBIX
oOmacTsax. BoT moyeMy HMEHHO 5TOT BHJ YTE€HHS B paMKaX Y4eOHOH JeATelIbHOCTH JOJLKEH
OBITH OCBOEH B IIEPBYIO O4Yepelb. KpoMe TOro, IMpH OBIaJeHHH JaHHBIM BHIOM YTEHHSI (POpMII-
PYIOTCSI OCHOBHBIE ITPHEMBI, ITOBBIIIAOINHE 3(P(eKTHBHOCTh PabOTH C HAYYHBIM TEKCTOM.

CocTaBRleHHEe KOHCIIEKTOB

BOIMBIIIyIO pOb B YCBOEHHH H ITOBTOPEHHH ITPOHAEHHOIO MaTepHajla HIpacT XOPOILMH
KOHCIIEKT, COAEPKAIIHH OCHOBHBIE HJIEH IIPOYHTAHHOIO B YUeOHHKE H VCIBIIIAHHOIO B JIEKI[HH.
KOHCIIEKT — 3TO, 110 CYIIECTBY, HAOPOCOK, Pa3sBEPHYTHIH IUIaH CBSI3HOI'O PacCcKasa II0 OCHOBHBIM
BOIIPOCAM TEMBEI.

B kakoH-TO Mepe KOHCIIEKT pacCyMTaH (B 3aBHCHMOCTH OT HHIHBHAYaIbHBIX OCOOEHHO-
CTeH CTyJeHTa) He TOIMBKO Ha HHTEINEeKTYaTbHYIO H SMOIMOHAIFHYIO, HO M Ha 3PHTEIBHYIO I1a-
MSTh, IIPHYEM TEKCT KOHCIIEKTA HEPEJAKO aCCOLHHPYETCH €Ie H ¢ TEKCTOM yueOHHKA HIIH 3allH-
CBIO JIEKIIHH. [I03TOMY JIerde 3allOMHHAETCS COAeprKaHIe KOHCIIEKTOB, HAaIlHCAHHBIX pa30opul-
BO, C ITOJYePKHBAaHHEM IIIH BBIJJIEHHEM Pa3psSIKOH KIIFOUEBBIX CIIOB H (ppa3s.

CaMOCTOSTEIIbHO H3YYEeHHBIE TeMBI IPEIOCTaBIISIOTCS IPEeNoJaBaTel B (popMe KOH-
CIIEKTa, II0 KOTOPOMY IIPOHCXOAUT codeceqoBaHHe. /{71 BBRIITOIHEHHS JAaHHOTO BHA CaAMOCTOS-
TEIIBHOH PadOTEHI CTYAEHTOB, HEOOXOANMO H3YUHTE CIEAVIOIIHE TEMBI:

Tema 1. Opranuszaiiisa 1 OpraHu3allHOHHbIE H3MEHEHIS.

Tema 2. MogenmH KH3HEHHOT O IIHKJIa OPraHH3a1[HI

Tema 3. BHyTpeHHIE H BHEIIHHE ITPHYHHBI H3MEHECHHUI

Tema 4. bazoBble 3aKOHBI H HIIeH H3MeHeHH T

Tema 5. CTpaTerHdyeckKie H3MEHEHH I B MYHHIHITAIBHOM 00pa30BaHHH.

Tema 6. J[marHocTHKa HEOOXOMHMOCTH H3MEHEHHI.

Tema 7. Mopemn opraHH3al[HOHHBIX H3MEHEHHII.

Tema 8. OlLleHKa KauecTBa VIIPABICHHS H3MEeHEHHSIMHI IIPH OCVYILECTBIEHHH aJMHHHICTPa-
THBHBIX IIPOIIECCOB.

BﬂﬂpﬂChl K CﬂﬁECEﬂﬂEﬂHHlﬂ

Tema 1. OpFﬂHHSRHHH H OPrauimMsannmonHbIc€ H3IMCHCHHHA

1. OCHOBHEBIE pa3myHs MeKIY OOTBIIIHMH M MaJIbIMH OpTaHH3aI[H SIMH.
3. HazoBHTE U pacKpOHTE COJAEPKAHHE OCHOBHBIX XapaKTEPHCTHK OpPraHH3aI[HH.
4. HazoBHTE KOMITOHEHTEI BHEIHEN M BHYTPEHHEH CPEIBbI OPraHI3al[HH.

q. F!"‘!T!'.ﬂ-ﬂ":'!':"ﬁ‘!'!"!'!':ﬂ TTATTTTTIT AT aTTITIaaTITIATIT v ﬁﬂﬁ.E}ITI[E}}

NOKYMEHT NMOANMCAH
SNEKTPOHHOWM NOOMUCKIO ACHCHHC).
Ceptudbmkat:  112000002A633E3D13AD425FBS0002000002A6 13aI[MOHHBIX ITPOIIECCOB.
Bnapeneu; Webayxora TateaHa AnekcaHapoBHa

T,
[eiicTenTeneH: ¢ 20.08.2021 no 20.08.2022 BE31d».
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10.OxapakTepH3yHTE THITEI OPIKYIIBTYPEI II0 MOJAEIIH X HIH- XapPHCOHA.

11. B KaKoH MOJIeNH OpraHH3al[HH aKI[eHT CAeIaH Ha aHaJIH3 ()aKTOPOB, BISIOMIMX Ha ITPHOBLIb
HIH OYAVIIVIO OTAAauyy KaIlHTaJIOBIIOKEHHIT?

12.Pormb yITpaBIeHYECKOr O PEIIEHHS B ITPOLECCE VITPABIEHHS H3MEHEHH SIMHU

13. Uto nipeacrarisgeT cOOOH OpraHM3al[HOHHAS CTPYKTYpa YIIpPaBIcHH !

14. CpaBHHTB cXeMbI IHHEHHO-(PYHKIIHOHAIBHOH H MaTPHYHOH OPICTPYKTP.

15. Kakme ImpHYiHEI MOT'YT BEI3BATh H3MEHEHHS OPICTPYKTYPHI?

16. B 4eM COCTOHUT CYII[HOCTH H 3HAYEHHE YVITPABIECHH S H3MEHEHH SIMH ?

17. IloueMy KpVyITHBIE KOMIIAaHHH HMEIOT OOJIBIIIE BOSMOKHOCTH JJIS 3aXBaTa PhIHKA?

18. Kak moHmMars cinoBa J{adpTa 0 TOM, YTO OpraHH3al[HOHHEIE H3MEHEHHS €CTh OCBOeHHE KOM-
ITaHHeH HOBBIX HJIeH HIIH MOJelleH ITOBelleHHS?

19. YTO MOKHO OTHECTH K BHEIIHHMH H BHYTPEHHHMH CHIIAMH OpPraHH3aI[HOHHBIX H3MEHEHHI B
COBPEMEHHEIX YCIIOBHSIX ?

Tema 2. MogeH “KM3HEHHOI 0 IHKJIA OPraHM3ANHAHN

1. g gero nmpegHasHAYEHBL TEOPHH KH3HEHHOI O IIMKITa OpTaHH3aIHH?

2. IloueMy Ha cTagHH ()OPMHPOBAHHS OpraHHM3aI[HH BO3pacTaeT POIb MOTHBAIHH IlepCOHANla K
ITOBBIICHHIO KBAIH (PHKAITHH H OOYUYEHHEO?

3. HazoBure ABE pasHOBHIHOCTH OPITIATOIOTHH. MX POk B IIHKIIE KOMITAHHH?

4. B ueM cocTosT OCOOEHHOCTH TEOPHH KH3HEHHOI'O IHKIa AqH3eca?

5. Ha xakoM sTarie XKH3HEHHOI'O IHKIIA IIPOSBIISIOTCS IIEPBBIE IIPH3HAKH OrOpoKpaTHi3Ma? Kakie
OCOOEHHOCTH 3Tara MX BEI3LIBAIOT?

0. Kakue npensrcTBH 151 OOHOBIIEHH I MOI'YT BOSHHKHYTE B CPEJIe KOMITaHIH ?

7. U3BecTHO, 4TO M cBoeil koMItaHHH ['eHpH @op cdopMymmpoBan MuccHIO: «IIpemocTaBiie-
HHe JIIOJIM JIellIeBOro TpaHcIopTray. Ha Kakoil (pa3e JKH3HEHHOTO I[HKJIa MOITIa OBITh OITpejee-
Ha TaKas MHCCHS?

8. Ha xakoH cTaguy I[HKIa B MOJEIH AIH3eca IIPOHCXOMST TPH OCHOBHBIX ITPHHIIMIIHAILHBIX
COOBITHS B KH3HH OpraHH3alllH — H3MEHEHHE B PYKOBOJCTBE, IIEPEOPHEHTAIHM 1IeTIell U Jelle-
THPOBAHHE ITOITHOMOYHI ?

0. B ueM cocToHT MexaHH3M (POPMHPOBAHHS OpraHH3aL[H OHHBIX ITaTOIOrHiT?

10. B KaKOH MOJIEIH ITO3HIIHOHHPYETCS CBSA3b THIIA OPICTPYKTYPHI H KYIIbTYPHI.

Tema 3. BHyrpeHHHe H BHEeIIHHE NNPHYNHbI H3MeHEeHHH

. [loueMy cTpaTerus H3MeHEHHH BRI3BaHA HECTAOMIIBHOCTHIO BHEIITHEN CPEIbl?

. Kakyro porip HrparoT KOHKYPEHTHL B H3MEHEHHSX KOMITAHHH ?

. B ueM mmpeM1oChIIIKH CTpaTernYeCKHX OpraHH3al[HOHHBIX H3MEHEHHI?

. Kaxuie BHyTpeHHe (pakTOpBEI OOYCIOBIEHBI HOBBIM BHJIEHHEM CHTYAI[HH H ITOPOKIAIOT H3Me-
HEHHS HOPM, LIEHHOCTEH M CTPYKTYPhI OPraHI3aI[HH ?

5. Kax BiIHseT H3MeHeHHe CITpOca Ha OpraHH3allHOHHEIE H3MeHEHHS?

6. OxapakTepH3yHTe JOCTOHHCTBA H HEJOCTATKH ITOAXOJa «CBEPXY - BHH3» K (DOPMHPOBAHHIO

BHYTPEHHHX (PAaKTOPOB, BRI3BIBAIOIIX H3MEHEHH
7. B 4eM coCTOST IIPHYHMHEI «TIPOLE]YPHBIX H3MEHEHHIT» B OpraHH3al[HH ?

W R

AOKYMEHT MOANMMCAH BIBBEI» B IIepeMeHax?
3NEKTPOHHOM NOAMUCHIO y . .
Ceprudpukar: -~ 12000002A633E 3D 113AD425FB50002000002A6 F1HHBL H3MEHEHHIH  POCCHHCKIX  KOMITaHHH  Ha
Bnapeneuy: Lebayxoea TatkaHa AnekcaHapoBHa [CITICHI A.

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Tema 4. bazoBble 3aK0HBI H €N H3MeHeHNH
1. [IoHSTHE H OCHOBHEIE XapaKTEPHCTHKH OPraHH3alHH
2. @aspl KHU3HEHHOI 0 IIMKIIAa H POIIb OpPraHH3aIl[HOHHBIX H3MEHEHHI B Ilepexojle OT OJHO (pa3sI
Pa3BHTHA K JIPYTOH (paze
3. OCHOBOIIOIAraroIHe 3aKOHBI OPraHH3aL{HIL.
4. [TpHHIIIEL YIIPABIEHHI H3MEHEHH SIMH.
5. AavuHHCTpaTHBHAS pepopMa KaK HHCTPYMEHT H3MeHEeHHH B CHCTeMe I'OCYIAapCTBEHHOIO
yIpaBiIeHHA (Ha IIpHMepe ITpo0eMbl COBEPINIEHCTBOBAHHE YITPaBIEHUECKHX ITPOLIEAYP).

Tema S. Crparernvecke n3MeHeHHS B MYHHIIHIIAJILHOM 00pa30BaHHH
1. Llens u 3agaud pasBUTHSA MYHHIHITAJIBHOTO 00pa30BaHH L.
2. CHcTeMa CTPaTerHYeCcKoro yirpaBlieHH S MyHHIHIIATIHTETOM
3. KimoueBble KpUTEPHH H ITOKAa3aTEIM Pa3sBHTH MYHHIIHITAIHUTETa
4. CTpaTermyecKoe yIIpaBlIeHHE MYHHUIMITAIbHBEIM 00pa3oBaHHEM
5. IIpHHIRT ¥ TTOPSAOK pa3paldoTKH CTpaTErHYeCKHX JOKYMEHTOB
0. MeToaHuecKHe TTOIXOABI K pa3paldoTKe CTpaTerHH MYHHIHITAITHTETA
7. JIBOHCTBEHHOCTH IIPHPOILI MYHHI[HITAJIbHOH BIIACTH, 3aKpPeIllIeHHAas B POCCHICKOH KOHCTHUT Y-
I[THOHHOM MOJIEIM MECTHOI'O CaMOYITPaBIIEHH L.

Tema 6. /InarnocTuka Heo0X0AMMOCTH H3MEHEHHH
Lenn u 3aga4yd IHArHOCTHKH HEOOXOAHUMOCTH OpraHH3al[HOHHBIX H3MEHEHHI.
. OcHOBHBIE pasmursg Mexay SWOT-aHanu30M H aHAIIM30M ITOIS CHIL.
. JIBIDKYIIHE M CAEPKHUBAFOIIHE CHITEI H3MEHEHHH (KOHKPETHBIE IIPHMEPHI).
. YPOBHH H3MEHEHHH U CIIEIHAIbHBIE 3a0a4uH JHATHOCTHKH H3MEHEHHH.
. OKHIaeMbIe Pe3YIIBTATHI IIPOLIEAYP JHATHOCTHKH IIPEATIOCEIIIOK H3MEHEHHH.

o s ) b

Tema 7. Moae/i1 opraHn3alMoOHHLIX H3MEHEHHN

. Kaxue starml BeienseT K. JIeBHH B MOJIelIH H3MeHeHHH ?

. JKecTkue» 0 «MSTKHE» OpraHH3aIl[HOHHbIE CHTYAIHH H HX XapaKTEPHCTHKH.
. KakoBo cozmepxanne momem JI. I'periHepa?

. Uto ocobo noguepkuBaceTca B TeOpHH E 1 O opraHu3aiHOHHBIX H3MEHEHHH.
. Ilouemy I'perHep BRIAEISET CTAAHIO «IHArHOCTHKA ITPOOJIEMHOH 00IacTH»?
. B xaKon MoJiel opraHH3aIiis Ha3bIBACTCS «OHOIIOrHYECKOH KOPITOPAIIH » ?
. IToueMy BCe H3BECTHBIE MOJEIIH VIIPaBJIeHHSI H3MeHEeHHSIMH YKa3bIBalOT Ha 3HAUHMOCTH KOM-
TIeTEHI[MH H IIOBeJeHHS IIepCOHalIa B IIPOIlecce IepeMeH?

8. Uto o3HavaeT (paza «3acToi» B MOJAEIH H3MeHeHHH J[)k. Jlak?

9. Kakas Mojiesib IIpH3HAET B KAUECTBE MEPHI YCIIEXa TOIBKO ITPHOBIIIE ?

10. Oxapakrepu3yHTe OOIIYIO MOJEIL OPpraHH3aIOHHBIX H3MEHEHHI.

-1 Oy o = ) o

Tema 8. Onenka kavecrBa YipaBJdceHNA HIMECHCHHAMH IIPH OCYIIIECTBJICHHH aMHHHCTDa-
THBHBIX IIpOoHE€CCOB
1. HGPM&THEHD-HPHBGELIE OCHOBBI OIICHKH Ka4YCCTBd VYIIPABJIICHHA H3MCHCHHAMIL ITPH

NOKYMEHT MOANVUCAH B. OCHOBHEBIE HAaITpPaBJIEHHS COBEPIIEHCTBOBA-
INEKTPOHHOW NMOAMINCHIO . COOTBETCTBHH ¢ YKa3zoM lIpesupeHra PO No
Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lebayxoea TateaHa AnekcaHgpoeHa

(peKTHBHOCTH I'OCYITPaBIeHH .
fleiicTeuteneH: ¢ 20.08.2021 no 20.08.2022 [OJIHEHHE OpraHaMH HCIIOIHHTEILHOH BIIACTH
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B3STHIX Ha ce0s 00s3aTeNbeTB Mepe olImecTBoM (0OmecTBeHHbIe OJara, Ol KeTHbBIE YCIIYTH)
HIIM OPraHH30BAHHOCTL H PETYIISPHOCTH IIPOIECCOB T'OCYIIPABIEHHS B OpraHax HCITOJHHTED-
HOH BIIACTH?

4. KIMEHTOOPHHTHPOBAHHOCTh aAMHHHCTPATHBHEBIX ITPOIIECCOB HA IIPHUMEPE TEXHOIIOTHI
«OJTHOTO OKHa», JOCYAeOHOro 06xaaToBaHHs, HH()OPMATHKH.

5. OpraHH3aliH, YYaCTBYIOIIHE B SKCIIEPTHOH OIleHKe KayecTBa H 3(P(EeKTHBHOCTH I'OC-
yIIpaBIeHHS (CpaBHHUTEIBHBIN aHaIH3). [IpHOpHTeTHBIE HaIlpaBIeHHS OLIEHKH KadecTBa IOCY-
ITPaBJICHHS.

Hmoezosslit npodykm camocmoAmeibHoU padonul. KOHCIIEKT.
Cpedcmeéa u mexHoa0zun oueHK: codecelOBaHIE.

Iopaook ohopmaenus u npedocmasnenua: opopMiseTca B BHJe KOHCIeKTa. IIpu co-
CTABIIEHHH KOHCIIEKTa HeOOXOAMMO BHHUMATEIBHO IPOYHTATh TEKCT. llocie 3TOro BRIAEIHTH
IJIJaBHOE, COCTABHTh IUIAH, KPaTKO C()OpPMYIIMPOBAaTh OCHOBHBIE ITOJIOKEHHS TEKCTA, 3aKOHCITEK-
THPOBATE MaTEPHAIL, YETKO CIEAYS ITYHKTAM IIaHa. 3aIliCH CIeAYET BECTH YETKO, SICHO.

B TekcTe KOHCIIEKTa JKellaTEIbHO IIPHBOIUTE HE TOJIBKO TE3HCHEIE ITOTOXKEHHS, HO H HX
JIOKa3aTelnbcTBa. 1IpH oopMIIEeHHH KOHCIIEKTa HeOOXOJHMO CTPEMHTHCS K €MKOCTH Ka’KIOoro
ITpeUIoKeHNA. MEICIH aBTOpa KHHUTH CIIEQyeT H3jIaraTh KpaTKo, 3a00TSACh O CTHIIE M BBIpasH-
TEIIPHOCTH HaIMCaHHOT0. OBJIaJleHHE HAaBBIKAMH KOHCIIEKTHPOBAHHSI TPeOYeT OT CTYIEHTA IlE-
JIEYCTPEMIIEHHOCTH, IIOBCEHEBHON CaMOCTOSTEIBHON PalOTHI.

KOHCIIEKT IIpeJOCTaRIACTCSA B PYKOITHCHOM BHJIE Ha ITPAKTHYECKOM 3aHSITHH.

1. KpuTepHH OlleHHBEAaHHA KOMIETeHIHH

OILleHKa «OTIIMYHO» BBICTABIISIETCS CTYAEHTY, €CJIH IIPH IMPOBeAeHHH COOECEMOBAHUS OH
ITOKAa3aJl HalM4YHe TIIYOOKHX HCYEPITBIBAOINHMX 3HAHHH IT0 M3YYaeMOM IpoOIeMaTHKE, YMEHHE
OPHEHTHPOBATLCS B HH(POPMAIITHOHHOM ITPOCTPAHCTBE, HCIIOIB30BAaHHE H YCBOSGHHE OCHOBHOH H
3HAKOMCTBO C JOITOIHUTEIBPHOH IMTEPATYPOIl, TPaMOTHOE M JIOTHYECKH CTPOHHOE H3IIOKEHHE
MaTepHala IIpH OTBETE, YMEHHE apr YMEHTHPOBATh COOCTBEHHYIO TOUKY, HAJIMYIE TIPE3EHTAI[HH.
[IpH sTOM OTpakaeTcs BEICOKAS c(pOpMHPOBAaHHOCTE KomIieTeHImi [IK-1.

OILleHKa «XOPOIIO» BBRICTABISETCA CTYAEHTY, €CIIH IIPH ITPOBEAEHHH cOOeCeOBAHNS CTY-
IEHT IMOKa3aJl HAIIMYHME JOCTAaTOUYHEIX 3HAHMI IT0 H3y4YaeMOH ITPOoOIeEMAaTHKE, YMEHHE OPHEHTH-
POBAaTHCS B HH(OPMAIIHOHHOM ITPOCTPAHCTBE, HCITOIb30BAaHIE H YCBOSHHE OCHOBHOM H 3HAKOM-
CTBO C JIOITOITHUTEIBHOH JINTEPATYPOH, IPaMOTHOE H3IIOKEHIE MaTepHaa IPH OTBETE, TTOIBITKH
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY, HAJIHYHE IIpe3eHTallH. 1IpH 3ToM OoTpa)kaeTcs JOCTa-
TOYHAas CPOPMHPOBAHHOCTh KomIteTeHImi 11K-1.

OLleHKa «YIOBJIETBOPUTEILHOY» BBRICTABIIIETCS CTYAEHTY, €CIH IIPH IMIPOBEAEHHN coOece-
IOBAHHS CTVJIEHT IIOKa3al HalM4He TMOBEPXHOCTHBIX 3HAHHH IT0 H3Y4YacMOH ITpoOJIEMaTHKE,
yMeHHe OPHEHTHPOBAThCSI B HH(POPMAI[HOHHOM ITPOCTPAHCTBE, HCIIOIb30BAHHE H YCBOSHHE OC-
HOBHOMH JIHTEPaTYPOH, TPaMOTHOE M3JIOKEHHE MaTepHala IIpH OTBETE C OTJEIIbHBIMH HeLOYeTa-
MH M OIMOKAaMH; OTCYTCTBHE YMEHHS B IOIIHOH MEpPe apryMeHTHPOBATh COOCTBEHHVIO TOUKY.
[Tpu sTOM OoTpakaeTca HH3Kasg cpopMIpoBaHHOCTh KomMiteTeHIiii ITK-1.

OlLleHKa «HEYIOBIETBOPHTEIIBHO» BBICTABIISIETCS CTYIEHTY, €CIIH IIPH ITPOBELEHHH CO0Oe-

CEJIOBAHM S CTYAEHT II0Ka3al OTCYTCTBHE 3HAHHI II0 M3Y4aeMOH ITpo0lIEMaTHKE, HEYMEHHE OpPH-
eHTHPOBATHCS B HH() OPMAIITHOHHOM ITPOCTPAHCTBE, ITOBEPXHOCTHOE YCBOEHHE OCHOBHOH JIMTEPa-

NOKYMEHT ROAMUCAH yMCHTHPOBATD CG@CTEEI—H—I}J’IO TOUKY. HpH ITOM
SNEKTPOHHOW NOANUCHIO KaeTCcd
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: le6ayxoea TateaHa AnekcaHgpoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022



57

5. METOUMYECKHE YKA3ZAHHUA 110 ITIO/II OTOBKE K KPYIJIOMY
CTOJIY

KpyImeii cToI IMPpOBOANTCS C LENBI0 JHATHOCTHKH YPOBHS 3aKpeIUIEHHS HOBBIX 3HAHHH,
OLIEHKH KOMMYHHKATHBHBIX KOMIIETEHI[HII, YMeHHS IIPHBOJHTh apr'YMEHTHI H KOHTPapryMEHTHI,
( OpMHpOBaHHE HABBIKOB ITYOJIHYHOI'O BEICTYIUIEHHS. [IpH JHarHOCTHKE pe3ylIbTaTOB OCHOBHBI-
MH KPHTEPHSIMH SBJISTFOTCS:

JIEMOHCTPaIHs IIpeABaAPHTEIbHOH HH(OPMAIIHOHHOH TOTOBHOCTH K 00CYKIeHHIO,

BBICTYIUIEHHE C IIPOOJIEMHEBIM BOIIPOCOM,

apryMEeHTAIH OTBETOB Ha BOIIPOCHI OIIIIOHEHT OB,

(pOPMYIHPOBKA KPHTHYECKHX 3aMeYaHHH H BOIIPOCOB K BEICTYIIAOIIEMY.

B mporecce IMOATOTOBKH K YYacTHSI B KPYITIOM CTOJE HeOOXOAHMO COCTaBHTh KOHCIIEKT
HCTOYHHKOB JINTEPATYPHI 110 CIIeAVIOITHM JHCKYCCHOHHBIM TEMAM

HEpE‘IEHh JAHCKYCCHOHHBIX TEM JIJIHA KPYIJIOTO CTO.J1a

Tema KpPYIJIOI0o CTOJIA. Oco0eHHOCTH H3BECTHBIX MoOaeJIeH OPraHu3allHOHHBIX H3MEeHEeHHH.

Tema 7. Moaenn opraHu3al[HOHHBIX H3MEHEHHI.

1. Tpeximarorad Momens H3MeHeH Ol K .JIepHHA.

2. Mogems « AficGepra» C.H.I'epmaHa.

3. Mojens yIIpaBiIeHHd CTpaTeTHUeCKHMH H3MeHeHIsvH 1. AHcodda.

4. Crajmuu mporiecca nm3MeHeHd /K. KoTTepa.

5. Teopuu «O» u «E» M.bupa n H .HopHa.

Mopems JI. I pefiHepa.

Kpupadg n3MmeHeHmit J[x. /[ak.

Moerns ImaHHpyeMbIx H3MeHeHd ! (P. Jinmmr, J[x. YarcoH, b. Yactim).
Mopems mpeoOpazoraHid On3Heca @.I'yiapa u J[x. Kemrm.

Sl

o o0~

Tema kpyrJoro croiga: OcodeHHOCTH AJMHHHCTPATHBHBIX IPOIecCOB B (DOPMHPOBAHHH
pPe3yJbTATOB J€ATEIbHOCTH OPraHOB BJIACTH

Tema 8. OreHKa KauecTBa YITpABJICHITA H3MCHCHIAMIT ITPH OCYIICCTBIICHITH aJMIHIICTPAaTHBHBIX
ITPOLECCOB

| . HartmoHameHEIE IPOEKTHL POCCHI: COCTOSHHE, ITPOOIIEMEBI H IIEPCIIEKTHBEL.
2. Koppymms kak ¢pakTop H 00beKT aMHHHCTPaTHBHBIX H3MeHeHH It
3. JIyuimx oneIT pe)OpMHPOBAHHS PETHOHOB H MYHHIIHITAJIHTETOB (TIPHMEDEI ).

6. METOJHYECKHME PEKOMEHJAIIUHU I10 CAMOCTOATEJIHOMY
PEHIEHHIO ITPOLJIEMHDBIX 1 CUTYAIINOHHBLIX 3AJ/IAY

PerrieHue HII)@HEI‘HH{BD{ BEH[HHIHT SIBIISIETCSI COCTAaBHOH YacCThIO ITPAKTHHYECKOI'O YCBOCHIIA
ATUTATITARTT TTIATITOTTIIINT & NV ITNanmarrmra  iros sar a i SNV CHI'HIGGTGHTEJ]LHGW PacCMOTPEHHIO

OJOKYMEHT MoAarincCAH
ANEKTPOHHOW noanucLIo CTBOBATb OIIPCACIICHHAA TCOPCTHYCCKAA ITOAI0-
Ceptudumkar: | 12000002A633E3D113AD425FB50002000002A6 CTBVIOIIIMMH HCTOYHHKAMH.
Bhapeneu:  letpyxora RS HAFAHBRPANR X 3aHSTHSIX BBHITTOTHSIOTCS ITPOOIIEMHEIE H CH-
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Tema 1. OpraHmsanus H OpraHiu3al[HOHHEIE H3MEHEHHA.

Tema 2. MofenH XKH3HEHHOI'O I[HKIIA OPraHH3aLI[HI.

Tema 4. bazoBrle 3aKOHBI H HeH H3MeHeHHH.

Tema 5. CrpaTerHuyeckKie H3MeHEHH I B MYHHI[HITATTBHOM 00pa30BaHHH.

,HJIFI PELHICHHA CHTYAIIHOHHBIX 34144 HeoOXOIHMO BIIAJeHH S TECOPETHYCCKIIMH 3HAHITAMI ITO
TEMaAM JICKITHH, d TAEKKS TpEﬁ}’TOTGH 3HaHIA PAa3JIHYHBIX HCTOYHHKOB JIMTCPATYPhL, YMCHIHEC X aHAIIH-
3HPOBATDL H JCIIATh BBIBOJBIL.

Ilo mroram PCEILICHHA ]’[pﬂﬁﬂﬁhﬂ-[ﬂl"{ H CHIYVAIIHOHHBIX 3ddd'1 HEOOXOAHMO TINATEIIBHO
ITPpOaHAJIN3HPOBATL JOIIVIIICHHEBIC CJ'I_T_IIIﬁIC[I:, PAaCCMOTPETE BOITPOCHL O IIPHMMCHCHHITI B LCJIAX 34d-
KPCIUICHHA ITOIIYAEHHBIX HABBIKOB H OIITHMAJIBHOI'O ITPHMEHCHITA HX Hd ITPAKTHKC.

Konrnekr Hpﬂﬁﬂ&hﬂﬁ:«IK H CHTYAIIHOHHEBIX 3aJd4d4 ITPCICTABIICH B «MeTomHuyecKHX YKad-
3dHHA ITO BEIOTOIIHEHHIO ITPAKTHHYCCKIX pﬂﬁOT}}.
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