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JUCIUTUTAHBI

Copnepxanue OcHOBBI YIIPaBJIEHHS IIPOEKTaMHU. NuannunpoBanue MIPOEKTa.
OpranuzanuoHHbIe CTPYKTYphI yIpaBieHHUs npoekramu. [lnanupoBanue
MPOEKTOB. MapkeTuHr MPOEKTA. Onenka s dexTuBHOCTH
WHBECTULIMOHHBIX MPOEKTOB. OLIEHKa U YIpaBJIECHUE PUCKAMU IPOEKTA.
VYnpaBiieHue CTOUMOCTBIO MPOEKTA. YIpaBlieHHe paboTaMu IO MPOEKTY.
YnpasieHue pecypcaMu IpoeKkTa. YpaBlieHHEe KOMAaHI0M TPOEKTa

Peanuzyembie VK-3- CnocobeH  ocymiecTBIsTh  COIMAIBHOC  B3aUMOJCHCTBHE W

KOMIIETCHLIUH pEaT30BbIBaTh CBOKO POJIb B KOMaH/IE.

PesynbraTel ocBoenus | YK-3

3HaTh: CyIIHOCTH YIIPABJICHUS MPOCKTHON NEATEIBHOCTHIO CYIIHOCTh U
OCOOCHHOCTH  YINpaBJICHUA  KOMAHJIOM  MpoeKTa  MOAXOAbl K
dbopmupoBannto APGHEKTUBHONH KOMaHIbl TPOEKTa U TEXHOJIOTHIO
OpraHM3alMM MIPOEKTHBIX paboT

YMeTh: yMETh TOIB30BATHCS METOIWYCCKUM HHCTPYMEHTApUEM ISt
OleHKH dS(PQPEKTUBHOCTH TPOSKTHBIX pabOT W KOMaHIbI IPOEKTa
MPUMEHSATh Pa3IUYHbIE METOJbI OLEHKH J(PPEKTUBHOCTH paboT Mo
MPOEKTY: CTAaTHYEeCKHMEe U C YYETOM JHUCKOHTHUPOBAHUS JIEHEKHBIX
MMOTOKOB, OIICHUBATh (JAKTOPHI PUCKA B XOJ€ PaOOThI KOMaHIbI MPOEKTA
dbopMUpOBaTh KOHCTPYKTHBHBIE KOMMYHHKAIIUM BHYTPH KOMAaH/bI
MIPOEKTa

Baanerb: HaBbikamu (opmupoBaHus 3(PPEKTUBHON KOMaHIBI MPOEKTa
HaBbIKAMU pa3pabOTKH KaJICHIApHOTO IIJaHa pPabdoOT 1O TPOEKTY,
dbopMupoBaHHE CEeTeBOro rpaduka HaBBIKAMHU Pa3paOOTKH KOHKPETHBIX
MPAKTHYECKUX PEKOMEHJANN TIO0 COBEPIICHCTBOBAHUIO YIPABICHUS
KOMaHJI0 TPOEKTa

TpyaoeMKoCTb, 3.€.
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DopMbI OTYETHOCTH

3a4eT ¢ OLEHKON

IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHOM JTUTEPaTyPhbl, HCOOXOAUMOI 1JIs1 OCBOCHHS

AUCHUITIIMHBI

OcHoBHAasA
JUTEepaTypa

1. Maszyp, U. U. Yopasnenne npoekramu: y4ed. mocodue / [M.W. Mazyp,
B.Jl. lanupo, H.I'. Onbneporre u np.]; Iloxg pen. N.1. Mazypa u B./I.
[Hanupo. - 10-e usa., crep. - M.: Omera-JI, 2014. - 960 c.

2. HoBukoBa W.B. VYmnpaBieHue permoHajibHbIMH MPOEKTAaMU U
nporpaMMamMu  [DJEKTpOHHBI pecypc]: ydebHoe mocobue / W.B.
HoBukosa, C.b. Pynuu. - DneKTpoH. TeKCTOBbIE AaHHBIE. - CTaBpOIOJIb:
CeBepo-KaBkasckuit penepanbubiii yauBepcuret, 2017. - 277 c. - 2227-
8397. - Pexxum poctyna: http://www.iprbookshop.ru/69445.html DB5C

JlomosHUTEIbHAS
auTeparypa

1. VYnpaBneHue mnpoekTamMH ¢ HcHoib30BaHMeM Microsoft Project
[DnexTponnsrtit pecype] / T.C. BacroukoBa [u ap.]. - DIEKTPOH. TEKCTOBBIE
nannele. - M.: HUutepuer-YuuBepcuter Mudopmanuonnsix TexHomorui
(MHTYMUT), 2016. - 147 C.- Pexxum JOCTYTIA:
http://www.iprbookshop.ru/52169.- 9bC «IPRbooksy, mo mapomto 9bC

2. Munbko D.B. Omnenka 3(()EKTHUBHOCTH KOMMEPYECKHX IPOEKTOB
[DnexTpoHHBIH pecypc]: yuebnoe nocodue / D.B. Munbko, O.B. 3aBbsiios,
A.D. MuHbKO. - DJIeKTpOH. TEeKCTOBbIE naHHble. - CaparoB: Ail Ilu Op




Menua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum noctymna:
http://www.iprbookshop.ru/74230.html 9BbC

3. I'aponwsg Kepuuep Ctparernueckoe ynpasieHue B KoMnanuu. Mojens
3pesioro yrpasJieHus MpoeKTaMu [ DnekTpoHHBIH pecypc] / Kepinep
Iaponba. - DnekTpoH. TekcToBbIe AaHHbIe. - Capartos: [IpodobpasoBanue,
2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.htmlt 9bC
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