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Haumenosanue
MVCLUIIINHEI

Opranusanusi KOMaHJIHOM Pa0doTHI B OHJIAWH cpeje

Coneprkanue

IIpouecc ynpapjieHusT TPyNnoBoil (KOMaHIHOW) AeSTEJbHOCTHIO.
[udposuzamnus mnporeccoB (GpopMupoBaHUs KOMaH[ (IMIPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKUX KOJUIEKTUBOB, TNOJpa3AeNeHud ©u T.J.) U
ynpasjiecHUE HMU. BupryanbHasg komanga. KilaccMueckuil MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBICHMs. Tarlbl
TPAAUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe MeETOJMKH YINPAaBJeHHSl TPYNNOBbIMH INPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Moaens Agile nmmnmepctBa u
cnenuduka gesrensHoctd. OcobeHHOCTH Agile-KoMaH ] rOpru30HTaIbHBIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpUHTHI U 03kior). Lean (moTokoBas
KOHIeNIus OepexxiauBoro ympasieHus). Kanban (mosTamnas gocka
cocrosiaui). SiX Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OnnaiiH-THMOMUIIMHT JJIs1  yAaJIeHHbIX KoMmaHA. KBusbl-3HakomcTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIaHH-KBECTHI.
KoMMmyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIE  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzamus padbOTHI
YAAJIEHHOIO0 Y4YaCTHHKA. ['pynmoBbie 4aThl B MecceHkepax. DyHKIHMHU
CETEBOTO MPE3EHTALMOHHOTO MaTepuaa B JEITEIBHOCTH KOMaH/Ibl.
CereBoii 3Tuker. Lludposoit cnex. Ludposas rpamorHocts. Tumbsr u
BubI knbepOezonacHocTu. CoBpeMeHHast ITHKa JIEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3alMoHHbIME KoHGuukTamu pecypc C2C Consumer
to Consumer.

MeToanuka «M03roBoii IITYPpM» ISl IPUHATHS KOMAHAHOTO PelleHHS .
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBA peaJn3allil METOAUKH «MO3roBOro mrypma». OCHOBHbIE
IIPUHLIMIIBI pa0OThl KOMaH/Ibl C MHTEIIEKT-KapTaMHu.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTka  MOJYy4YeHHOM
uHpopmannu. CeTeBble HHCTPYMEHTHI 00paTHOU cBsizu (Google dopmsl,
Sunexkc Dopmer, Microsoft Forms, Mentimeter, AhaSlides u mp.).
TexHomorust paboTHI.

PeduiekcuBnass crena komavabl. llemu, 3amaunm  npoBeneHus
pediieKCUBHBIX MeponpusaThuii B komaHzae. CepBHUCHI AN CO3JaHUS
UHTEpakTUBHBIX Jocok onnailH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ux BO3MOKHOCTH B OpraHu3aiuu pedaexkcuu

Peanmmzyemeie
KOMITETEHIINHI

YK-3

Pe3ynbTaThl
OCBOGHUS
JACITUTUTAHBI
(Momyst)

YK-3

3HaTh:

- CTpaTeFI/II/I COTPYJIHI/I'-IGCTBZL JJIs1 TOCTUXKCHUA HOCTaBHeHHOfI Ieian
YMeTh:

- ONpeAeNsITh CBOIO POJIb B KOMAaHJE, MCIOJIH30BATh PA3JIMYHbBIE BHUJIBI
KOMMYHHUKAI[MU, B TOM YHCJIE C UCIOJb30BAHUEM JOCTYIHBIX OHJIAMH-



https://uznavayzing.ru/

WHCTPYMEHTOB
Baangern:

- HaBbIKaMU 3((PEKTUBHOTO B3aUMOJICHCTBUS B OHJIAHH Cpejie ¢ IPYTrUuMHU
YJICHAMU KOJUICKTHUBA, OOMeHa uH(poOpMalnuen, 3HAHUSMH M OIBITOM,
YIPaBJICHUS TPOCKTOM, NMPE3CHTAIMH PE3yJIbTaTOB PAO0OTHI KOJIJIEKTHRA

TpynoeMKocCTb, 3.€.
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dDopMa OTYCTHOCTH

3ader BO 2 ceMecTpe

Hepeqeﬂb OCHOBHOM U JOMOJHHUTEIbHOH JUTEPATYPHI, He()ﬁXO}II/IMOﬁ AJIdd OCBOCHUSA

AUCHMILTUHBI
OcHoBHas 1. CadonoBa, H.M. JlugepctBO W  KOMaHJ000Opa3oBaHUE
auTeparypa DNeKTpOHHBIN pecypc : yuebHoe mocoobume / H.M. Cadonona. -
HaGepexnsie Yemust : HaOepe:XHOYETHMHCKHI TOCYJapCTBEHHBIH
negarorudeckuii yausepcutet, [leyarnas ranepes, 2017. - 68 c¢. - Kaura
Haxomutcst B OasoBoit  Bepcum  OBC  IPRbooks., sx3emruisipos

HEOI'PaHUYEHO
JlononHuTenpHas 2. Jlyouna, W.H. Mopmenn u wmeroabl (GOPMHpPOBAaHUS U
auTeparypa CTUMYJINPOBaHUS KpEeaTHBHO-WHHOBALMOHHBIX KOJIJIEKTBOB

DnekTpoHHEIH pecypce : moHorpadus / U.H. Jlyouna. - Moaenu 1 MeTo bl
dopMHpOBaHHS W CTHMYJIUPOBAaHUS  KPEaTHBHO-WHHOBAI[MOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxogurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILTIPOB HEOTPAHHYCHO

3. Kinayc ®omnenp Co3nanune komanzabl. [Icuxosiorudeckue HWrpbl U
ynpaxkneHust [OnekTpoHHbI pecypc]/ Kimayc ®omenb— DaeKTpoH.
TekcToBble nmaHHble.— MockBa: I'enesnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAaHNYEHO
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