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HaumenoBanue | OCHOBBI IPOCKTHOM AeSITEJIbHOCTH
pazjiena
Conepxanue 1. OcHoBBI ynipaBiaeHUs IPOEKTaMHU.
2. VHunumnpoBaHUE TPOEKTA.
3. OpraHu3zaioHHbIE CTPYKTYPHI YIIPABICHHS TPOSKTaMH.
4. IlnanupoBaHME ITPOEKTA.
5. MapkeTuHr npoekra.
6. OueHka 3(h(HEeKTUBHOCTH MHBECTUIIMOHHBIX MIPOCKTOB.
7. OleHKa U yrpaBJeHHe pUCKaMU ITPOEKTa.
8. VYmpaBieHHne CTOMMOCTBIO MPOEKTA.
9. VYmnpaBneHne KOMaHJOH POEKTA.

Peanmusyemsble VYK-2 cnocobeH ompenenars Kpyr 3ajad B paMmKax MOCTaBICHHOW eI U
KOMITETEHITUHI BBIOMpATh ONTUMAaJbHBIE CHOCOOBI UX pEHICHMS, UCXOAS U3 JAEHCTBYIOIIUX
MIPaBOBBIX HOPM, UMEIOILIIUXCS PECYPCOB U OTpaHUUYEHUI

OIIK-3 criocoOeH pa3pabaTbiBaTh OOOCHOBAaHHBIC OpPraHU3AIMOHHO-
yIpaBJIeHUYECKUE pEIIeHUs (OMEPaTUBHOTO M CTPATETHYECKOTO YPOBHEW) B
poQecCHOHAIIbLHOMN 1eATEIbHOCTH
Pesynbprarel Konx komnerenunu: YK-2
OCBOECHHUS 3HaTh: TOHATHE U COJEpPXKAHUE MPOEKTa; eI MPOEKTa, COBOKYIMHOCTbH
JTUCLUILTAHBI B3aMMOCBSI3aHHBIX 33/1a4, 00€CMEeUNBAIOIINX JOCTH)KEHUE 1IeNIU; CTPYKTYPY
(MoTys) MPOEKTa; COAEpKaHHE IMPOEKTa; 3HaThb [OHSATHE WHHOBALIMM U UX

KJ1accu(PHUKaIHIO.

Ymern: (dopMynupoBaTh B paMKax IIOCTABJIICHHOW IICJIM IIPOCKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a/1a4, 00€CIICYMBAIONINX €€ JOCTHKCHHUE;
OTIPENCIIATh OXHJJAaeMble pPE3ylIbTaThl PEIICHUS BBIJACICHHBIX 3aJ1ad;
(GbopMyIMpoBaTh MPOCKTHYIO HJCH0; BBIABJIATH IIyTH  ONTHMH3ALUU
OpPraHU3allMOHHOW CTPYKTYpPhI YIIPABJICHUS TMPOCKTAMHU; OCYIICCTBISTh
BHIOOp MPOTPAMMHBIX CPEICTB JUIsi PEIICHUS OCHOBHBIX 3a/1a4 YIPABICHHS
MIPOEKTOM.

Bnagerp: MeTomamMu ONpENENCHUS OXKUAAEMBIX PE3YJIbTATOB PEIICHHUSI
BBIJICJICHHBIX ~ 3aJ]a4; HaBbIKAMHM OPraHU3AIlMOHHOIO IMPOCKTHUPOBAHUS;
METOJIaMH YIIPABIICHHS] TPOCKTaAMHU M HWHHOBAIMSAMHU; METOJaMHU OLCHKU
3¢ (dEeKTUBHOCTH TPOEKTA M €T0 BHEIPECHHUSL.

Koa xomnerenmun: OIIK-3

3HATB: METOIUKY pa3pabOTKU MPOEKTOB OPraHU3alMOHHO-YIPaBIEHYECKIX
pemieHuii B mpodeccHoHANBbHOW  cdepe  NeATENbHOCTH;  OICHKY
MHBECTUIIMOHHBIX MPOEKTOB, ¢dbuHaHCOBOTO TUTAHUPOBAHMUS u
MIPOTHO3UPOBAHUSL.

YMeTh: HCIONB30BaTh METOJHMKY Pa3paOOTKH MPOEKTOB OPraHU3aI[MOHHO-
YIPaBICHUYECKUX PpEIICHUH B MPoQecCHOHANBHON cdepe AeaTeabHOCTH;
MIPOBOIUTH OIICHKY  WHBECTHUIIMOHHBIX  IPOEKTOB, (bUHAHCOBOTO
TJTAHUPOBAHUS M IPOTHO3UPOBAHUSI.

Baagers: METOJIMKON  pa3pabOTKU  MPOEKTOB  OPraHU3aIMOHHO-




YIPaBICHUYECKUX PEHICHUH B MPOPEecCHOHANBHON cdepe AeITelbHOCTH,
OIICHKM HWHBECTUIIMOHHBIX IPOCKTOB, (UHAHCOBOTO IUJIAHHUPOBAHUS U

IIPOrHO3UPOBAHUSL.

Tpynoemkocts, |1

3.e.

®opma 3auer ¢ omeHkoi mo moaynro «CoBpeMEHHbIE HaBBIKM IpO(eccHOHaa:
OTUYETHOCTHU KPUTHYECKOE MBILIUIEHUE, KpPEaTUBHOCTb, KOMMYHHMKAI[MM, KOMAaHIHAs

pabora»

Hepeqeﬂb OCHOBHOM 1 JOMOJHUTEIbHOMH JUTEPATYPhI, He06XOIH/IMO]71 AJisi OCBOCHUSA

JUCHHUIIIIHHBI

OcHOBHAasA
JuTeparypa

1. Ma3zyp, U. WU. Vnpasnenue npoekramu: y4yeb6. mocodbue / [W.U.
Masyp, B.Jl. anupo, H.I'. Onsaeporre u ap.]; [lox pen. L.U. Masypa u
B.Jl. Hlamupo. - 10-e u3x., crep. - M.: Omera-JI, 2014. - 960 c.

2. HoBukxoBa MWM.B. VYmpaBneHue perHoHalIbHBIMH IPOEKTaMH H
nporpaMMmamu [DneKTpoHHBIN pecypc]: yueOHoe nocobue / N.B. HoBukosa,
C.b. Pymuu. - DnekTpoH. TekcToBble naHHble. - CraBpomnoib: Cepepo-
KaBka3zckuii ¢enepanbubiii yausepcurer, 2017. - 277 c. - 2227-8397. -
Pexxum noctyma: http://www.iprbookshop.ru/69445.html  DBbC

JononauTenpHa
sl IUTEepaTypa

1. VmpaBneHnue mnpoekTamMu C Hcnoib3oBanueMm Microsoft  Project
[DnexTponnsiii pecypc] / T.C. BacroukoBa [u 1p.]. - DJAEKTPOH. TEKCTOBBIC
nanHble. - M.: Hutepner-YHusepcuter MHpopmanmonusix TexHosoruit

(MHTYUT),  2016. - 147  c-  PexuM  gocryma:
http://www.iprbookshop.ru/52169.- 32BC  «IPRbooks», mo  mapoJto
OBC

2. Munsko 3.B. Omnenka 5>((PEKTUBHOCTH KOMMEPYECKHUX ITPOCKTOB
[DnexTponnbIii pecypc]: yuedHoe mocodue / 3.B. Munbko, O.B. 3aBbsios,
A.D. MuHbKO. - DIJEKTpOH. TeKCTOBble naHHble. - CaparoB: Al I[lu Op
Memua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexum pnocryna:
http://lwww.iprbookshop.ru/74230.html 3BC

3. I'aponwa Kepunep CtpaTernueckoe yrpaplieHUE B KOMITaHUU. Mojenb
3peJIoTo yIpaBJeHUs MPOeKTaMu [ DJeKTpoHHBIH pecypc] / Kepiiaep
laponwa. - DnekTpoH. TeKcToBBIE HaHHbIE. - CapatoB: [IpodobpazoBanue,
2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocrymna:
http://www.iprbookshop.ru/63802.htmi 3BC
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