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Opranuszanust KOMaHIHOH padoThI B OHJIAIH cpejie
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fdpouecc ynpaBieHuss rpynmnmoBoii (KOMaHIHOI) AeSITENbHOCTHIO.

Mudposuzanus mnpoueccoB GopMuUpoBaHHUsS KOMaH] (IIPOEKTHBIX TPYII,
HAay4YHBIX M TBOPYECKUX KOJJIEKTUBOB, TNOJpa3JeIeHud U T.JO.) U
ynpaBiieHne uMHU. BupryanpHas komanja. Kiaccuueckuil NMpOEKTHBIN
MEHEKMEHT. ba3oBbie TEpMHHBI TPOEKTHOTO YIpPaBICHUS. Tarbl
TPaJULIMOHHOTO MEHEKMEHTA.

CoBpemMeHHBbIE METOJMKH YNPAaBJIEHHS TPYNNOBBIMH HNPOEKTAMM.
Agile (HaGop TpWHIMIOB W IEHHOCTeW). Moaens Agile nmunepcTBa u
cnenuuka aearenbHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3W BHYTPHM KOJUIEKTHBA. Scrum (CIpuHTHI U 03kItor). Lean (moTokoBast
KOHIeNUsl OepexxnuBoro ympasieHnus). Kanban (mostamnas gocka
cocrostauii). Six Sigma (Metogosiorus DMEDI). PRINCE2 — «IIpoekTs B
KOHTPOJIUPYEMOU Cpesie BEPCHS 2.

OnuaiiH-TUMOWJIIMHT VIS yAAJeHHbIX KoMaHA. KBu3bl-3HaKoOMCTBa
uznavayzing.ru. TomocoBsie kBecTbl B Zoom. OHJIaliH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIE  HHCTPYMEHTHI  OPraHM3alMUd  JMCTAHUHMOHHOM
kommyHukanuu. Ilnargopmer Buneokondepenicsszu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzamus padOTHI
yIaJeHHOTO0 ydYacTHUKa. ['pymnmoBbie 4aThl B MecceHkepax. DyHKIUU
CETEBOT0 MPE3EHTAIIMOHHOI0 MaTepuaia B ICSITEJIbHOCTA KOMaHIbl.
CereBoii yTuker. [ludposoii cnex. Ludposas rpamorHocts. Tumsl u
BUbI KnbepOe3zomacHocT. CoBpeMeHHast THKA AJIEKTPOHHOTO OOIIEHHUS.
VYmpasnenue opranuzalioHHbIME KoH(pmukTtamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I IPUHATHS KOMAHIHOIO pPelleHus.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeAcTBa pealu3allud METOJAMKH «MO3TOBOro mTypMma». (OCHOBHbBIE
MPUHITUITEI pa0OTHl KOMAH/IbI C MHTEIJIEKT-KapTaMH.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBsizu (Google dopmsl,
Sunexkc ®opmer, Microsoft Forms, Mentimeter, AhaSlides u mp.).
TexHomorust paboTHI.

PeduiexkcuBnass crena komanabl. llenu, 3amaunm  npoBeneHus
pednekcuBHbIX Mepornpustuid B KomaHzae. CepBUCHI JUIsl  CO3JaHUSA
UHTEpaKkTHUBHBIX jgocok ommaitn (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aiuu pedaekcun
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OCBOECHHUS 3HaTh:

JVCLIUTUTMHBI - CTpaTeruu COTPYIHUYECTBA JJIS JOCTHKEHUS MTOCTaBIEHHON 1eNTn
(Momyis) Ymersb:

- ONpeAeNsTh CBOIO POJib B KOMaHE, UCIOJIb30BATh PA3IMUYHbBIE BUbI
KOMMyHI/IKaIII/II/I, B TOM YHUCJIC C HCIIOJIB30BAHUECM ,ZIOCTYHHBIX OHHaﬁH-
WHCTPYMEHTOB

Baagern:

- HaBbIKaMU 2 (HEKTUBHOTO B3aMMOJCHCTBYSI B OHJIAMH CpeJie C IPYTUMU



https://uznavayzing.ru/

YJIeHAMU KOJUJICKTUBA, OOMeHa uH(poOpMaluen, 3HAHUSMH M OIBITOM,
yIpaBjeHUs MPOEKTOM, MTPE3CHTAIIMH PE3YIbTATOB paObOThI KOJJIEKTHBA

TpynoeMKocCTb, 3.€.
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dDopMa OTYCTHOCTH

3ader ¢ OIIEHKOH BO 2 ceMecTpe

Hepeqeﬂb OCHOBHOM U JOIOJHHUTEIbHOH JIUTEPATYPHI, HQOGXOEHMOﬁ AJIfd OCBOCHUSA

AUCHMILTUHBI
OcHoBHast 1. CadonoBa, H.M. JlugepctBO W  KOMaHI00Opa3oBaHUE
auTeparypa DNeKTpOHHBIN pecypc : yueOHoe mocobobume / H.M. Cadonosa. -
HabGepexnbie Yennel : HaOepexHOUETHUHCKUN TIOCYIapCTBEHHBIN
neJaroruyeckuii yausepcuret, [lewarnas ranepes, 2017. - 68 ¢. - Kaura
Haxomutcst B 0OasoBoil  Bepcum OBC  IPRbooks., »k3emiuisipos

HEOI'PaHUUYEHO
JononHuTrenpHas 2. Jlyouna, W.H. Mopmenu u wmeroabl (GOPMHpPOBAaHUS U
auTeparypa CTUMYJINPOBaHUS KpEaTHBHO-WUHHOBALIMOHHBIX KOJIJIEKTHBOB

DnekTpoHHBIH pecypc : moHorpadus / M.H. JIyouna. - Moaenu u MeTo bt
dopMHpOBaHUS W CTHUMYJMPOBaHHS  KPEaTHBHO-WHHOBAI[MOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Kuura naxomgurcs B 6a3oBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIPOB HEOTPAHUIECHO

3. Kinayc ®omenp Coznanue xomanzbl. [Icuxosiorudeckue Wrpbl U
ynpaxkneHust [OnekTpoHHb pecypc]/ Kiayc ®omenpb— DaeKTpoH.
TeKkcTOBble nmaHHble.— MockBa: I'enesnc, 2016.— 396 c.— Pexum
nocrymna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
9K3EMILISIPOB HEOTPAHUYICHO
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