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PPaznen 1. Ocnornr YIpaBJieHHE MPoeKTaMu

1.1 Lemm kypca

1.2. [Ipoekt. Onpenenenne. CucTeMHast CyIIHOCTD U TIPUIHHBI
VHUIUAIH

1.3. Kiraccudukarys mpoeKkToB, MOHATHS «IIPOTrpaMMa U «IOPTHeIThb
1.4. Ompenenenne u cueruduka I T-mpoekra. Ponb IT-poekToB B
OpTaHu3allH.

1.5. VYnpaenenue npoektoMm. OmpeneneHue, CTaHAapThl, KOHIEIIH ,

VII u npyrue obnactu MeHeKMeHTa, McTopus HayKu «yTipaBlieHHe
IIPOCKTaMK»

1.6. OpraHuzanoHHas CTPYKTypa MpoeKTa

1.7. JKuznennsnii ki nmpoekta. KL I T-mpoekTos.

1.8. I'pynnsl mporieccoB 1 001aCcTH 3HAHUH YIIPABICHUS IPOEKTaMH.
Pasznen 2. I'pynna npoueccoB MHUIMAIUH

2.1. Omnpenenenue 1 copepkaHue TPYIIBI MPOLECCOB MHUIHAITUH
mpoekra. Llens u 3amaun pykoBoaurens I T-mpoekra

2.2. Henu — xpurepuu ycnexa npoekra , SMART-nienenonaranue.
B3anMocBS3b 3IIEMEHTOB MPOEKTA.

2.3. Bomnpock! a5 uccnenoBaHus Ha 3Tane HHALUALWK, 3asBKa Ha
WHUIHAINIO TIPoeKTa, [Ipruemsr paboThl ¢ mHpOpMAIIHEH.

2.4. OreHKa 1aThl 3aBEPIICHUS IPOCKTA.

2.5. Wnenrnduxanms 3anHTEpEeCOBAHHBIX JIHII

2.6 Pa3paboTka YcraBa mpoekTa

Paznen 3. [InanupoBanne

3.1. CyIHOCTD, 3371a44 U COICP)KaHUE TUIAHUPOBAHUS

3.2. Uccnenoanne peannsyeMoctn mpoekTa, Paspadorka rurana
peanu3yeMoCTH.

3.3. Omnpenenenune sxkoHOMHIYecKoi a3 dextuBHoCcTH | T-ipoekTa
3.4. Paspabotka uepapxudeckoii crpykrypsl padot (WBS),

olpe/ieNIeHHe, MOAX0bI K pa3paboTKe, YPOBHH JeTAIN3AINH, YCIOBHE
peansHocT WBS, olieHKa JITMTETLHOCTH padoT.

3.5. Pa3pabortka cereBoii nuarpammsl (PND): 3amaun pa3paboTku,
TEPMHHOJIOTUSI KOHCTPYHUPOBAHHS, CIIOCOOBI ITPEACTABICHUS, METOBI CETEBOTO
aHaJmM3a, aHaJIM3 METOJIOM KPUTHYECKOTO IyTH, OTpaHnYeHus Ha Tpaduk
MPOEKTa, YIUIOTHEHUE TpadrKa MPoeKTa

3.6. Pa3paboTka 1utaHa IpoeKTa: coepiKaHue, MOHATHE 0a30BOTO
IUIaHa,.

Paznen 4. YnpasJjienne KOMMYHUKAIIASIMH.

4.1. Omnpenenenue, Ki1accupuKalus U CTATUCTUKA KOMMYHHUKAIUH
4.2. O dexTUBHBIN PyKOBOAUTENIb IPOEKTa. Poiib BhICIIETro
PYKOBOJICTBA B TIPOEKTE, 3PPEKTHUBHBIH CIIOHCOP NPOEKTA.

4.3, [Tnan KOMMyHUKAITAH.

4.4, [IpencraBnenne npoekTa pyKOBOJCTBY, IpreMbl 3()(PpeKTHBHOMH
Mpe3eHTaI!

4.5. VYnpasnenue npuopureramu [T-poekToB B KOMIIaHUU

4.6. Meponpuarus «3ammyck IpoekTa» U « IKBaTop»

Pasnesn 5. YnpasJieHHe CTOUMOCTBIO.

5.1. OCHOBHBI€ TTPOLIECCHI YIPABIECHUS CTOMMOCTBIO MTPOEKTa

5.2. Tunoseie crathu 3atpat B I T-poekre. [loaxomb! k orieHKe
CTOMMOCTH Ollepanui

5.3. Bropker npoekra: onpeeneHue, cojepikaHue, BUIbI B 3aBUCHMOCTH

OT CTaJIUU IPOEKTA, OIXOJIBI K pa3paboTKe.




Pa3znen 6. YnpaBieHune mnocTaBKaMu.

6.1. [Tpu4mHBL, «TUTIOCHDY U «MUHYCBD) BHEIITHUX TIOCTABOK PECYPCOB U
pabort

6.2. Anroput™m BeIOOpa MOCTaBIUKA. Pexomenmanuu 1o 3 pekTuBHON
paboTe ¢ MOCTABIIMKOM

6.3. THIIBI KOHTPAKTOB

6.4. [Inan ynpaBieHus mocTaBKaMu

Paznen 7. Ynpasienune puckamu.

7.1, Puck. OnpenencHue, TepMUHBI, CBSI3aHHBIC C PICKAMU, TPUTTED,
BJIaJIeNIel] PUCKA.

7.2. Tunoble mpoekTHBIE pucku. Pucku, xapaktepHbie 1 | T-
MPOEKTOB, HANOOJIee PacpOCTPaHEHHBIE HCTOYHUKH PHCKOB

7.3. [Iponeccr ynparieHus puckamu. M neHTudukaus, Ka4eCTBCHHBIH
u KonruecTBeHHbIN aHanu3. SWOT -ananus, BEpOsITHOCTh U CTETICHb BIHSIHUS.
7.4, Crpareruu pearupoBaHus Ha PUCKH, BUABI pe3epBoB, [1man Ha
Clly4ail HempeIBUCHHBIX 00CTOSATEILCTB.

7.5. VYnpasneHue n3MEeHEHUAME: IPUYUHBI U3MEHEHU: MTpolLieypa

BHECEHHUSI U3BMEHEHUH B MPOEKT, pean3aius U3MEHEHU.
Pa3pnen 8. I'pynna npoueccoB ucnoJiHeHMsl, MOHUTOPUHIA U yIIPABJICHUS.

8.1. Lenb u coneprkanue dtana. TpeOOBaHUS K CUCTEME KOHTPOJIS
8.2. MeTtoarka 0OCBOGHHOTO 00beMa

8.3. Pa6ota ¢ oTknoneHusIMH

8.4. [IpoBenenme >pPeKTUBHOTO COBEIIAHUS.

Pa3znen 9. YnpaBieHnue kauecTBOM.

9.1 [lonsTre KayecTBa B yIIpaBICHUH TPOEKTaMH. Y POBHU paOOTHI HAJ
Ka4eCTBOM U Pa3BHUTHE METOIOB 0OeCIIeueH s KauecTBa

9.2 dunocodru 1 NOAXOABI K YIPABICHUIO KaUeCTBOM (PUHIIUTIBI
Hemunra, TQM, 6 sigma, Lean u 1.71.)

9.3 DTarsl ynpaBieHUs Ka4eCTBOM. beHIMapKuHT, HHCTPYMEHTHI
KoHTpous kauecTBa 7QC.

9.4 Crparerus xadecTtBa B poekTe. CTOMMOCTb KauecTBa, AyIuUT
Ka4ecTBa.

Pasnes 10. YrpaBieHue KOMaHAOM NPOEKTA.

10.1 Konuenmust npoekTHO# KoMauap! — 3¢ dext cunepruu. [Ipu3Haku
3 eKTUBHON MPOEKTHOM KOMaHIbI. D(P(EKTHBHBIE METO/IBI PYKOBOJICTBA
10.2 JKv3HEHHBIN MK KOMaH B! TpoeKTa. @OpMUpOBaHHE KOMAH/IbI.

Wntepssbio. Tumsl poneid B koMmaHjie, padboTa ¢ NepCOHALHBIMU TUIIAMU
JUYHOCTH

10.3 TpyaHOCTH IPOEKTHBIX KOMaH[. Y IpaBjieHUue KOHPIUKTaAMU B
KOMaH/Ie MPOEKTa.

104 MotuBanus ucnoauteneii. CHCTeMbI BOZHATPaXKICHUS B TIPOCKTE.
Pasnen 11. 3aBepmienne npoexra.

11.1 Lens sTana. Bemonnenne ¢puHanbHbIX 3a1a4. [logBenenne nToros
MPOEKTA: JOCTHXKEHUE 1€, peBU3HS KaueCTBa U IKOHOMUYECKOU

3¢ hekTUBHOCTH

11.2 [Ipoueaypsl hopMaTEHOTO 3aKPHITHS IPOSKTA.

11.3 [octnpoekTHeIl ayauT u opMupoBaHUe (GUHATBLHOTO OTUETA.

Peanuzyembie
KOMIIETCHLIUU

YK-3 CnocoGeH ocymiecTBIsITh CONHMaIbHOE B3aUMOJEICTBHE M PEaM30BBIBATH

CBOIO pPOJIb B KOMaHAC




Pesynbrater YK-3
OCBOCHMS VK-3.1. 3Harth: OCHOBHBIC TIPHEMBI ¥ HOPMBEI  COITHAIHHOTO
JUCUUTUINHBL B3aUMOJICHCTBUS; OCHOBHBIC ITOHATHUS U METOMBI KOH(QIUKTOIOTHH, TEXHOJIOTHU
(Momyms) MEKIMYHOCTHOM U TPYNIOBONH KOMMYHHUKAIMH B IEJIOBOM B3aMMOACHCTBHU.
VK-3.2. VYwmerp: ycTaHaBiIWBaTh W MOAJAEPKUBATh KOHTAKTHI,
o0ecrevnBaronue yCIemHylo padoTy B KOJJIEKTHBE; MPHUMEHATH OCHOBHBIE
METO/BI U HOPMBI COLIMAIBHOTO B3aUMOICHCTBUS TS peali3alry CBOSH poiIu u
B3aMMO/ICWCTBHUS BHYTPH KOMaH/IbI.
VK-3.3. Brazmers: MpoCcTEeHITAMHA METOTaMH M MPHUEMaMH COITHAIBHOTO
B3aUMOJICHCTBUS U paObOTHI B KOMaHJE.
TpymnoemKocTb, 1
3.€.
Dopmer 3ager — 1 cemectp
OTYETHOCTH
(B T.4. IO
ceMecTpam)

Hepeqeﬂb OCHOBHOI1 1 I[OHOJ'IHPITe.T[LHOﬁ JUTEPaATyphbI, HeOﬁXO}IHMOﬁ JJIsA OCBOCHHUS TUCHUIIIMHBI

OcHoBHas
IuTEpaTypa

1.CoBpeMeHHBIE METONBI YIpaBICHUS: [y4eOHOe Tocobue s CTYISHTOB
BBICIIEr0 00pa3., o00y4. II0 HaNpaBJICHUIO TOATOTOBKH "MeHemKMeHT"
(xBamudukamus (crenens) "0akamasp")] / mox pen. T. 0. Aromaenko. — Mocksa:
KHOPYC, 2016. — 316 c.: wn., cxemsl, Tabn. — (bakanaspuar). — I'pud: Pek.
YMO. — Ha 061. u tur. n1.: ®I'OC 3+. — bubauorp.: c. 313-315. — ISBN 978-5-
406-04194-9

2. la6apmmna, 1.C. MaTeMaTu4eckre OCHOBBI TEOPHH YIIPABICHHUS:

yaebnnk / U.C. llabapmmua, B.B. Kopoxos, E.B. KopoxoBa ; MunncrepcTBo
obpazoBanus u Hayku P®, IOxHbIi (enepansHblil yHEBEpCUTET. - PocToB-Ha-
Hony: UznarensctBo OkHOTO (enepanbHOro yHHBepcurera, 2016. - 130 c.:
cxeM., Tabm. - ISBN 978-5-9275-2230-9 ; To xe [DnekTpoHHBIH pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=493310

JononaurensHas
auTeparypa

1. buprokoB  A.H. IIponeccel  ympaBieHUs WHPOPMAITHOHHBIMH
TEeXHOJNOTHsIMH [DneKkTpoHHbIH pecypc]/ A.H. buprokoB— DJIeKTpOH. TEKCTOBbBIE
nanHele— M.: HHrepHer-YHuBepcuter MuHopManmoHHbIX
(UHTYWUT), 2016.— 263 c— Pexum
http://www.iprbookshop.ru/52165. html.— 3BC «IPRbooks»

2. I'pexkyn B.W. IlpoektHoe ympaBineHHe B cdepe HHOOPMAIMOHHBIX
TexHoJorui [DnexkTponHslil pecypc]/ I'pexyn B.U., Koposkuna H.B., KynpusiHos
10.B.— DnextpoH. tekcroBeie ganHsie.— M.: BUHOM. JlaGoparopus 3HaHuii,
2015.— 337 ¢.— Pexwum mocryma:

http://www.iprbookshop.ru/26134 .— 55C «IPRbooks»

TexHonornit
JIOCTYyTIA:
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