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Coneprxanue

Pa3znen 1. OcHOBBI ynipaBjieHHE NPOEKTAMU

1.1. emu xypca

1.2. [Ipoext. Onpenenenne. CucreMHasi CyIHOCTb U IPUYNHBI
MHUIIAAIIH

1.3. Krnaccudukanus mpoekToB, HOHATHUS «IIPOTpaMMay U
«TIOpTQENb)

1.4. Omnpenenenue u cneuuduxa IT-npoekra. Pons IT-mpoexkTos B
OpraHM3alIyHy.

L.5. VYmpasnenue npoektoM. Onpenenenye, CTaHapThl,

koHuenmuu , YII u npyrue obnactu MmeHexMenTa, Victopust Hayku
«yIpaBlIEHUE TPOEKTaMU»

1.6. Opranu3zalimoHHas CTPYKTypa MIPOEKTa

1.7. Kusznennsiii nukn npoekra. XKL IT-npoektos.

1.8. I'pymnmel mporieccoB 1 001acTH 3HAHUN YITPABICHUS
MIPOEKTaMHU.

Paspea 2. I'pynna npoueccoB HHMIHMALUH

2.1. OrnpeneneHne U coaepKaHue rpyIbl IPOLIECCOB HHULUALAN
npoekra. Llens u 3agaun pykosoaurens [T-npoekra

2.2. Henu — xpurepun ycrnexa npoekra , SMART-1ienenonaranue.
B3aumocBsI3b 2JIEMEHTOB MPOEKTA.

2.3. Bomnpocsl 115 uccneoBaHys Ha dTare MHUIMALMY, 3asiBKa Ha
MHUIMAIMIIO TTpoeKTa, [Ipuemsl paboTsl ¢ nH(pOpMaLHeH.

2.4. O1ieHKa 1aThl 3aBEPIICHUS MPOEKTA.

2.5. W neHTudukanys 3auHTepeCOBaHHBIX JIHIL

2.6 Pa3pabotka YcraBa npoekra

Paznea 3. IliianupoBanue

3.1. CyIlIHOCTb, 33J1a4U U COAECPKaHUE TJTAHUPOBAHUS

3.2 HccnenoBanue peaan3yeMocTu MpoekTa, PazpaboTka miaHa
peann3yeMocTH.

3.3. Omnpenenenue sxoHoMu4eckoit 3¢ dexruBnoctu IT-poexra
34. Pa3paboTka nepapxuueckoit ctpyktypsl padot (WBS),

oIpeJiesIeHIe, MOX0/bI K pa3padoTKe, YPOBHU JIeTaTU3alMH, YCIOBUE
peansHOCTH WBS, Ol1eHKa ATUTETEHOCTH padoT.

3.5. Pazpabotka ceteBoit auarpammsl (PND): 3aiaun pa3paboTky,
TEPMUHOJIOTHSI KOHCTPYHUPOBAHUS, CIIOCOOBI MTPEICTABIICHHS, METOIbI
CETEeBOr0 aHAJIM3a, aHAJIN3 METOJIOM KPUTHUYECKOTO MyTH, OTPaHUYCHHUS
Ha TpaduK MPOEKTa, YIJIOTHEHUE TpaduKa IpoeKTa

3.6. PazpaboTka r1aHa npoekTa: cojiepKaHue, MoHsTHe 6a30BOro
IUIaHa,.

Pa3nes 4. YnpaBieHne KOMMYHMKALMSMH.

4.1. Onpenenenue, Kiaccu@UKays U CTATUCTUKA KOMMYHUKAIIUNA
4.2. D¢ dhexkTuBHBINA PyKOBOAUTENb MTpoeKTa. Polb BeICIIETO
PYKOBOJICTBA B MPOEKTe, 3 (PEeKTUBHBINA CIOHCOP MPOEKTA.

4.3. [1nan KOMMyHUKaIHi.

4.4. [IpencraBnenue npoekTa pyKOBOACTBY, IPUEMBI

3¢ PeKTUBHON MPE3CHTAIIMH




4.5. VYnpasnenue npuopuretamu I T-poekTOB B KOMIIaHUN

4.6. Mepornpusarus «3amycK NPOeKTay U « IKBATOP»

Paspnen 5. Ynpasiienue CTOUMOCTBIO.

5.1. OCHOBHBIE IIPOLIECCHI YIIPABIEHUS CTOUMOCTBIO ITPOEKTA
5.2. Tunossle cratbu 3arpar B [T-npoekre. [1oaxoap!I kK OLEeHKe
CTOMMOCTH ONEpALNI

5.3. brojuker npoekra: onpeaeneHue, Coaep;KaHue, BUIbI B

3aBHCHMOCTH OT CTaJIMU MPOEKTA, MOIXOAbI K pa3paboTKe.
Pa3nen 6. YnpasiieHue nocTaBKaMu.

6.1. [IpuynHbI, «IUTIOCHD U «MUHYCBI» BHEIIHUX IMOCTABOK
pecypcoB u paboT

6.2. AnTOopuTM BBIOOpA TIOCTABIIMKA. PekoMeHIanuu mno
3¢ hekTUBHON pabOTe ¢ TOCTABITUKOM

6.3. Tunel KOHTPAKTOB

6.4. [Inan ynpasiieHHs IOCTaBKaMu

Pazgen 7. YnpasiieHue puckamu.

7.1. Puck. Onpenenenue, TEpMUHBI, CBS3aHHBIE C PUCKAMH,
TpUITep, Biajesel] pucka.

7.2. Tunosele NPOEKTHBIE pUCKU. Pucku, xapakrepusie st 1T-
IIPOEKTOB, HanboJIee PacIpOCTPAaHEHHbIE HCTOYHUKH PUCKOB

7.3. [Ipornecchl ynpasienus: puckamu. aeHTupukams,

Ka4eCTBEHHBIN M KOJIUYECTBEHHBIN aHanu3. SWOT-ananus, BEpOSATHOCTD
U CTENEHb BIIMSHUA.

7.4. Crparerun pearupoBaHHs Ha pUCKH, BUbI pe3epBOB, [1naH Ha
cllyyail HelpeJBUICHHBIX 00CTOSITEIbCTB.
7.5. VYrpaneHue U3MEHEHUSAMU: TPUYMHBI N3MEHEHUI: ITpoLIeTypa

BHECEHMS] U3BMEHEHHI B IIPOEKT, peann3alns U3MEHEHUH.
Pa3zgea 8. I'pynna npoueccoB McnoiHeHUsl, MOHUTOPUHIA H

ynpaBJieHHusl.

8.1. Hens u coneprkanue stana. TpeboBaHus K cucTeMe KOHTPOJIS
8.2. MeTtoauka 0CBOGHHOTO 00beMa

8.3. Pabota ¢ oTkioHeHUAMHI

8.4. [TpoBenenue 3pPeKTUBHOTO COBEITAHMS.

Paznen 9. YnpasiieHue ka4uecTBoM.

9.1 [TonsiTHe KauecTBa B yNpaBICHUH TPOCKTaMU. Y POBHU
paboTHI HAJ KAYECTBOM M Pa3BUTHE METOIOB OOCCIICUCHHS KauecTBa

9.2 dunocodun 1 MOIXOBI K yIPABICHUIO KAYECTBOM
(mpunmmmnel demunra, TQM, 6 sigma, Lean u T.1.)

9.3 Dransl ynpaBleHUs Ka4YeCTBOM. beHUMapKUHT, UHCTPYMEHTBI
KoHTpoJs kauectBa 7QC.

9.4 Crparerus kauectBa B npoekre. CTOUMOCTh KauecTBa, AyIuT
KayecTBa.

Pa3nes 10. YnpasiieHne KOMaH10il IpoeKTa.

10.1 Konuenmus npoexTHON KoMaHAbI — 3G (EKT CHHEPTUu.

[Tpuznaku 3¢ HeKTUBHOM MPOEKTHONW KOMaHbl. P PEKTUBHbIE METOIbI
PYKOBOJCTBA

10.2 JKn3HeHHBIN UK KOMaHabl TpoekTa. dopMupoBaHue
KoMaHibl. TaTepBBIO. THTIBI posieil B KoMaHe, padoTa ¢
MEPCOHAIBHBIMYU TUIIAMU JTMYHOCTHU

10.3 TpyaHOCTH MPOEKTHBIX KOMaH/. YTpaBiieHne KOH()IUKTaMu B
KOMAaH/I€ NIPOEKTA.

10.4 MotuBanus ucnogHuTeneil. CHCTEMbI BO3HATPAXKICHUS B




MIPOEKTE.

Paznen 11. 3aBepiueHue npoekra.

11.1 Leunp srana. Beimonnenue ¢puHanbHbIX 3aaa4. [lonBenenue
UTOTOB NIPOCKTA: JJOCTIKEHHE TeJIeH, pEBU3US KauecTBa U
HKOHOMHYECKON 3P PEKTUBHOCTH

11.2 [Ipouenyps! hopMambHOTO 3aKPHITUS TPOEKTA.
11.3 IocTnpoexTHbIi ayauT u popMupoBaHue GUHATHLHOTO
OTYeTa.
Peanusyemslie VYK-3 CnocobGeH OCyLIeCTBIATh  COLMAIbHOE B3aUMOJCHCTBUE U
KOMITETEHITNA pealin30BbIBaTh CBOIO POJIb B KOMaH 1€
PesynbTarsl YK-3
OCBOCHHUS VK-3.1. 3Harb: OCHOBHBIE MNPHEMBI W HOPMBI COLUAIBHOTO
JUCLATUTUHBI B3aMIMOJICHCTBHSI; OCHOBHBIC TIOHSITHS M METOJbI KOH(IMKTOJIOTHH,
(Momyms) TEXHOJOTHMH MEXJIMYHOCTHOM M TPYIMIIOBOM KOMMYHHUKAIUU B JETOBOM
B3aUMO/JICHCTBUH.
VYK-3.2. VYmerh: ycTaHaBIMBaTh W NOAJCPKUBATH KOHTAKTHI,
o0ecrieynBamIIMe YCHEIHYI0 paboTy B KOJUIEKTHUBE; NPUMEHSTH
OCHOBHBIE METOAbl W HOPMBI COLMAIBHOIO B3aUMOJEHCTBUS IJIf
pean3anuy CBOEH poJid U B3aUMOJEHUCTBUS BHYTPYU KOMaH/bI.
VK-3.3. Brmagerb: mnpoCcTEWIIMMU METOAAMU W TIPUEMaMH
COLIMAJIBHOTO B3aUMOJICHCTBHS U pabOTHl B KOMaH/IE.
TpynoeMKocCTs, 3
3.e.
dopmbl 3auer ¢ oueHkoil — 1 cemecTp
OTYETHOCTH
(B T.4. IO
ceMecTpam)
Ilepeyenb 0CHOBHOI M 10NIOJTHUTEJILHOM JIUTEPaTyPbl, HEOOXOAUMOI 1JIs1 OCBOCHUS
AUCHUILIHHBI
OcHoBHas 1.CoBpeMeHHbIE METO/bI YIIpaBJIeHUS: [yuyeOHOEe mocoOue NSl CTy/IEHTOB
JiTeparypa BBICIIETO 00pa3., oOydY. MO HaANpPaBJICHHWIO MOATOTOBKH "MeHemKMeHT"
(xBamudukarus (crenenp) "Oakanasp')] / mox pen. T. FO. AnomueHko. —
Mocksa: KHOPVYC, 2016. — 316 c.: ni., cxemsl, Tabn. — (bakanaBpuar). —
I'pud: Pex. YMO. — Ha 06m. u tur. 1.: ®I'OC 3+. — bubmumorp.: c. 313-
315. —ISBN 978-5-406-04194-9
2. llTa6apmna, .C. MaTemaTuyeckue OCHOBBI TEOPUU YIIPABICHHUS:
yueOnuk / W.C. Hlabapmmua, B.B. Kopoxos, E.B. Kopoxosa ;
MunucrepctBo o6pazoBanuss u Hayku P®, HOxubll ¢enepanbHbIit
yHHUBepcuteT. - PocroB-Ha-/lony: UznatensctBo HOxkHOTO (hemepanbHOro
yHuBepcuteta, 2016. - 130 c.: cxem., Tadi. - ISBN 978-5-9275-2230-9 ; To
e [DIeKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=493310
HomonnurensHas | 1. buprokoB A.H. [Ilpomeccel ympaBiaeHuss HWHPOPMAIIMOHHBIMHU
auTeparypa TEXHONOTHSIMH [ DnekTpoHHbI pecype]/ A.H. BuprokoB— DneKTpoH.

TEKCTOBbIe aaHHble.— M.: HHTepHeT-YHuBepcuter MHpOpMaIMoOHHBIX
Texnomornit (MHTYUT), 2016.— 263 c¢— Pexum pgocryna:
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http://www.iprbookshop.ru/52165. html.— 9BC «IPRbooks»

2. I'pexyn B.U. IIpoekTHOe ympaBieHue B cepe MHPOPMALUOHHBIX
TexHosoruit [OnekrponHslii pecypc]/ I'pexyn B.M., Koposkuna H.B.,
KynpusinoB 1O.B.— OmnekrpoH. TekcroBbele naHHble.— M.: BMMHOM.
JlaGopatopus 3nanuii, 2015.— 337 c.— Pexxum nocrymna:
http://www.iprbookshop.ru/26134 .— 5BC «IPRbooks»
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