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HanmenoBanue [IpoeKkTHBII MEHEIKMEHT B PEIICHU HH)XEHEPHBIX 3a]1a4
JUCHUTITUHBI
Conepxanue Pa3nen 1. OcHOBBI ynpaBjieHHe NPOEKTAMU

1.1 Hemu xypca

1.2. [Ipoekt. Onpenenenne. CucreMHasi CyIHOCTb U IPUYMHBI
MHULMALUT

1.3. Knaccudukanus npoeKToB, MOHATHS «[IpOrpaMMay
«opTdenb»

14, Omnpenenenue u crienuduka I T-nmpoexra. Pons IT-mpoexToB B
OpraHu3aIH.

1.5. VYnpasienue npoekrom. OnpezaeneHue, CTaHAapThI,

koHuenuuu , YII u npyrue obnactu meHepxmenTa, Mctopus Hayku
«yIIPABJIEHUE TIPOEKTAMM»

1.6. Opranu3zanvoHHas CTPYKTypa MIpoeKTa

1.7. Kuznennsiii nukn npoekra. XKL IT-npoekTos.

1.8. ['pynmel mporeccoB 1 001aCTH 3HAHUN YIIPABIICHUS
MIPOEKTAMHU.

Pasznen 2. I'pynna npoueccoB MHUIIHATMH

2.1. Omnpenenenue u coaepKaHue TPYIIIBI IPOLIECCOB HHUIIMALIUN
npoekTa. Llens u 3agaun pykoBoaurens | T-nmpoexra

2.2. Henu — kputepun ycnexa npoekra , SMART-nienenonaranue.
B3aumocBsI3b 371EMEHTOB MIPOEKTA.

2.3. Bompocsr 1u1st uccienoBanus Ha dTane MHUIMALIAY, 3asBKa Ha
WHUIUAIIO TIpoeKTa, [IpruemMsl paboThl ¢ HHPOpPMAITHCH.

2.4. OneHka AaThl 3aBEpIICHUS IPOEKTA.

2.5. Nnentudukanus 3anHTEPECOBAHHBIX JIHI]

2.6 Pazpabotka ¥YcTaBa mpoekra

Pa3nea 3. [lnanupoBanue

3.1. CymHOCTb, 32124 U CO/IepKaHKE TUTAaHUPOBAHUS

3.2 HccnenoBanue peann3yeMoCTH MpoekTa, Pa3paborka miana
pealn3yeMOCTH.

3.3. Omnpenenenne sxoHoMu4eckoi 3¢ dexruBroctn I T-ipoexra
3.4. Paspabotka nepapxuueckoii ctpykrypsl pabot (WBS),

OIpezieTIeHue, TOAXO0bI K pa3paboTKe, ypOBHHU JCTATIH3alNH, YCIOBHE
peanbHocTH WBS, o1ieHka JuinTenbHOCTH padoT.

3.5. Pa3pabotka cereBoii tuarpammel (PND): 3agaun pa3pabotku,
TEPMHUHOJIOTHsI KOHCTPYUPOBAHUS, CIOCOOBI MTPEICTABICHHSI, METObI
CETEeBOTO aHAJIN3a, aHAJTN3 METOJIOM KPUTHUYECKOTO IyTH, OTPAaHUICHUS
Ha rpaduk MpoekTa, yijaoTHEHHE rpaduka MpoeKTa

3.6. Pa3pa0oTka niaHa npoekTa: coaepxKaHue, MOHATHE 6a30BOro
IUIaHA,.

Pa3pnen 4. YnpasiieHHe KOMMYHHMKALUSIMH.

4.1. Omnpenenenue, KIacCUPUKAIMS U CTATUCTUKA KOMMYHUKAIH
4.2. D¢ dexTuBHBIN pykoBoAUTENH NpoeKkTa. Posb BriciIero
PYKOBOJICTBA B ITPOEKTE, 3((HEKTUBHBIN CIIOHCODP MIPOEKTA.

4.3. [1nan KOMMyHUKaLUH.

4.4. [IpencraBieHne NpoeKTa pyKOBOJACTBY, TPHEMBI




3¢ (HeKTHBHON TTPE3CHTALNN

4.5, VYnpasnenue npuopureramu [T-nmpoekToB B KoMIaHuu
4.6. Meponpustus «3aryck IpoekTa» U « JKBaTop»

Pa3zgea S. YnpasiieHue cTOMMOCTBIO.

5.1. OcHOBHBIE NPOLIECCHI YIIPABJIEHUS CTOMMOCTBIO IIPOEKTa
5.2. Tunossie cratbu 3aTpat B | T-ipoekte. [logxoapl k oneHKe
CTOMMOCTH OIleparui

5.3. Bbromxer npoekTa: onpeaeneHue, coiepkaiue, BUAbI B

3aBUCHMOCTH OT CTaJIMU MPOEKTA, MOAXOABI K pa3padoTKe.
Pa3zgen 6. Ynpas/ieHue nocraBKamm.

6.1. [Ipu4duHBI, «IUTIOCHD) U «MHHYCBID» BHEIITHUX TTOCTABOK
pecypcoB u paboT

6.2. Anroput™m BbIOOpa nocraBiuKa. PekoMenganuu mo

s dexTuBHON paboTe C TOCTABIIMKOM

6.3. Tunsl KOHTPAaKTOB

6.4. [Inan ympaBieHus mocTaBKaMu

Pa3zpnen 7. YnpasiieHue pucKkamu.

7.1. Puck. Onpenenenue, TEpMUHBI, CBSI3aHHBIE C PUCKAMU,
TPHUTTEP, BIaEIIEI] PUCKA.

7.2. TunoBele MpOeKTHBIC PUCKU. Prucku, xapakrepubie mis 1T-
MIPOEKTOB, HanboJIee PacIpOCTPAHECHHBIE HCTOYHUKH PHCKOB

7.3. [Ipoueccel ynpasnenus puckamu. Maentuduxarms,

KauyeCTBEHHBIN U KoJimuecTBeHHBIN aHanu3. SWOT-ananus, BEpOSITHOCTh
U CTETICHb BIIUSHUS.

7.4. Crpareruu pearupoBaHusi Ha pUCKHU, BUbI pe3epBoB, [l1aH Ha
cilyyail HelmpeJBUIEHHBIX 00CTOATENbCTB.
7.5. VYnpaiieHne U3MEHEHUSIMU: IPUYMHBI U3MEHEHUI: TIpoLeaypa

BHECEHUSI U3MEHEHUH B MPOEKT, pean3alis U3MECHEHHH.
Pa3nen 8. 'pynna npoueccoB ucnoJTHeHUs1, MOHUTOPUHIA U

ynpasBJIeHMS.

8.1. ens u conepxanue 3tana. TpeboBaHUs K CUCTEME KOHTPOJIS
8.2. Metoanka 0CBOEHHOT0 00beMa

8.3. Pabota ¢ oTkioHeHUSIMH

8.4. IIpoBenenue 3¢h(heKTHBHOTO COBELIAHMUS.

Pa3znen 9. YnpagiieHue kauecTBOM.

9.1 IToHsATHe KauecTBa B yIpaBJIeHUH ITPOEKTaMH. Y POBHH
paboTHI HaJl KAYECTBOM M Pa3BUTHE METOJOB 00ECTICYeHHsI KauecTBa
9.2 dunocopun U MOAXOBI K YIPABICHUIO KAUECTBOM
(mpunnune! demunra, TQM, 6 sigma, Lean u T.1.)

9.3 Ortansl ynpaBieHHs KadecTBOM. beHUMapKUHT, HHCTPYMEHTBI
KoHTpoJs kauectBa 7QC.

9.4 Crparerus kadecTBa B mpoekre. CTOUMOCTb KauecTBa, AyJIuT
Ka4yecTna.

Pa3nes 10. YnpasiieHne KOMaH10# MpoeKTa.

10.1 Konnenmus npoekTHOM KoMaHabl — 3P PEeKT CHHEPTUH.

[Tpuznaku 3¢ eKTUBHON MPOEKTHOM KOMaH bl DPPEKTUBHBIE METOIbI
PYKOBOZCTBA

10.2 JKuzHeHHbI KT KoMaHbl TpoekTa. PopmupoBaHue
koMaHbl. IHTepBhI0. TUIBI poseil B komaH e, paboTa ¢
MEPCOHATBHBIMH TUIIAMU JIMYHOCTH

10.3 TpymHOCTH IPOEKTHBIX KOMaH/. YTpaBieHNue KOH(IUKTaMHU B
KOMaH/Ie MPOEKTA.




10.4 MotuBanus ucnoaauteneil. CucteMbl BO3HATPAKICHUS B
MIPOCKTE.

Pa3nes 11. 3aBepumienue npoexra.

11.1 Iens sTana. Bemonnenue punanbHpIX 3a1a4. [logsenenue
WTOTOB TPOEKTA: JOCTIKEHUE TIeNIei, peBU3HS Ka4eCTBa U
9KOHOMUYECKOH 3 (HEKTUBHOCTH

11.2 [Iponeyps! hoOpMaIbEHOTO 3aKPBITUS TIPOEKTA.
11.3 [TocTnpoekTHIN ayauT u popMUpoBaHre (PUHATILHOTO
OTYeTa.
Peannzyemebie YK-3 CnocobeH OCyIEeCTBIATh  COIMHAIBHOE  B3aUMOJICUCTBHE W
KOMIICTCHIIUH pean30BbIBATH CBOIO POJIb B KOMaH/IE
PesynbraTh YK-3
OCBOCHUS VYK-3.1. 3Harb: OCHOBHBIC MNPHUEMBI W HOPMBI COLHUAIBHOTO
JUACIIUILIHHBI B3aMIMOJICHCTBYS; OCHOBHBIC TIOHSTHS M METOJbI KOH(IMKTOJOTHH,
(Momyst) TEXHOJIOTUM MEXJIMYHOCTHON M TPYIINOBOM KOMMYHHUKAIlUU B JIEIIOBOM
B3aUMOJCHCTBUH.
YK-3.2. VYmeTb: ycraHaBiaMBaTh U MOAJEPKUBATH KOHTAKTHI,
o0OecreunBarONINe YCICIIHYI0 pPaboTy B KOJUIGKTHBE;, NPHUMEHSTH
OCHOBHBIE METOJIBI W HOPMBI COLHMAJIBHOTO B3aUMOJEHCTBHS IS
peanu3anuy CBOEH posid U B3aUMOICHCTBUS BHYTPU KOMaH/IbI.
VK-3.3. Bruagers: mnpocTeMmiuMud MeTOJaMHU U NpUEMaMu
COITMAIBHOTO B3aMMO/ICHCTBUS M padOTHI B KOMaH/IC.
TpynoeMKocCTb, 3
3.e.
DopMbl 3auer
OTYETHOCTHU
(B T.4. IO
ceMecTpam)

IlepeyeHb OCHOBHOM M IOMOJIHUTEIbHOM JIUTEPATYPbI, HEOOXOAMMOIi 1JIs1 OCBOCHM S

AUCHHUIIJTHHBI

OcHoBHaA
JUTEepaTypa

1.CoBpeMeHHBIE METO/bI YIpaBJeHUs: [ydeOHOe mocodue JUisl CTYACHTOB
BbIcIIero o0Opa3., 00yd4. MO HampaBJIEHUIO TMOATOTOBKH "MeHemKkMeHT"
(xBanmuukanus (crenens) "Oakamap")] / mox pen. T. KO. AnomyeHko. —
MockBa: KHOPVYC, 2016. — 316 c.: un., cxemsl, Tabn. — (bakanaspuar). —
I'pud: Pex. YMO. — Ha 06a. u tut. 1.: ®I'OC 3+. — bubnuorp.: c. 313-
315. — ISBN 978-5-406-04194-9

2. llaGapmmaa, .C. MatemMaTndecKkue OCHOBBI TECOPUU YITPABJICHUS

yuebnuk / W.C. Ilabapmmna, B.B. Kopoxos, E.B. Kopoxosa ;
MunucrepctBo oOpazoBanuss W Hayku P®, IOxHbli (enepanbHblit
yHuBepcureT. - PocroB-na-Zlony: MznarensctBo FHOxHOro ¢enepanbHoro
yHuBepcureta, 2016. - 130 c.: cxem., Tabm. - ISBN 978-5-9275-2230-9 ; To
ke [DIeKTpoHHBIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=493310
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JlonosHuTENbHAS
auTeparypa

1. buprokoB A.H. Ilpoueccsl ympaBieHuss HH(POPMAITMOHHBIMU
TEXHOJOTUSAMU [DnekTpoHHbI pecypc]/ A.H. buprokoB— 31eKTpoH.
TeKCTOBble aaHHble.— M.: HuTepHeT-YHHUBepcuteT WH(pOpManmoHHBIX
Texunomornit (MHTYWUT), 2016.— 263 c— Pexum pocryna:
http://www.iprbookshop.ru/52165. html.— 3bC «IPRbooks»

2. I'pexyn B.U. TlpoektHOoe ymparienue B chepe MHPOPMAIMOHHBIX
TexHoyioruii [DnekTponubi pecypc]/ I'pexkyn B.U., Koposkumna H.B.,
Kynpusnos 1O.B.— OnextpoH. TtekcrtoBblie nanHbie.— M.: BMMHOM.
Jlaboparopus 3Hanwmii, 2015.— 337 ¢.— Pexum nocryna:
http://www.iprbookshop.ru/26134 .— 35C «IPRbooks»
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