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YhukansHbli S ATAMGHOBaRIC IIpoeKTHBIN MeHEIKMEHT
d74ce93cd4)eAPiimibaniaRe86412a1c8¢f96f
ConeprxaHne [lomsite ympaBneHusi mpoekToM (TpoekT-mMeHemkMeHT). Copepkanne U
CTpyKTypa mpoekra. @opMmupoBaHHME CTpaTeTMM M IeJiell  IpOeKTa,
HalpaBJICHHbIX Ha JOCTIKCHHE KOHKPETHOro pe3ynbraTa. KoopaumHupoBaHHOE
BBIMIOJIHEHHE B3aUMOCBSI3aHHBIX  JJIEMEHTapHBIX paboT. OrpaHU4EeHHOCTD
pecypcos. HemoBTOpUMOCTh M YHUKaJIBHOCTh. Pa3HOBHIHOCTH, KiIacCUpUKALIUSL
U OCOOEHHOCTH NPOEKTOB. CHCTEMHBIH MNOAXOX B YIPABICHUU IPOECKTAMHU.
O@yHKIMKM  yIpaBieHus mpoekToM. [lpomeccsl ympaBieHHs IPOEKTaMHu.
Ynpasnenue KOMaHJI01 MIPOECKTA. KusHeHHbIN LUK MIPOEKTA.
[IpenuuBecTuunoHHass  craausd  npoekta. Muunwmauums.  [lmanupoBanwue.
Beimonuenne u  koHTpousb. IIpomeccsl ucnonHeHus. IIponeccsl aHamu3a.
[Ipoueccsl ynpapieHus. 3aBepUICHUE IPOEKTA.
Peanuzyemsbie VK-3
KOMIICTCHIIM
Pesynbrats YK-3
OCBOCHUS 3HAaTh: OCHOBBI MPOCKTHOT'O MEHE/DKMCHTA, BKHEHILINE MPUHIMIIGI, (QYHKIIUU
CHAILIAHEL yOpaBJIeHUsT NPOEKTaMH, METOAbl KOMAaHIHOTO VBBaPIMO,HefICTBPISI, MOJIEJIN
(Moyma) KOMaH/I000pa30BaHUs U TEXHOIOTHH 3 (EKTHUBHOW KOMMYHHUKAIIUN B KOMaH/IE;

YMeTh: ynpaBisiTh MPOeKTOM, (GOpMHPOBaTh 3P (HEKTHBHYIO KOMaHAY MPOEKTa,
OIIPEAENATh CBOIO POJIb B KOMAaHZE, CTaBUTh LENU M (HOPMYITHPOBATH 3a/1ayH,
CBSI3aHHBIC C €€ pean3alieH;

Baaners: HaBBIKAMH  YIPaBICHHS IPOEKTOM, METOZaMH  KOMaH/IHOTO
B3aMMO/IECTBUS, MPOEKTHPOBAHUSI ~ MEXIMYHOCTHBIX W TPYMIOBBIX
KOMMYHHKAIWH 171t hopmupoBanus 3G HeKTHBHON KOMaHIbI MPOEKTA.

TpynoeMKkocTs, 3.€.
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ITepeyeHb 0CHOBHOI

H HOHOJ’IHI/ITCJ’[I)HOﬁ JUTEpPaATyphbl, HeOﬁXOI{I/IMOﬁ JJIA OCBOCHUSA TUCHUIIIMHBI

OcHoBHas
TUTEpATypa

1. Yepnsx, B.3. YmpaBineHue HHBECTHLHMOHHBIMH HPOEKTAMH OJIEKTPOHHBIN
pecypc : ydeOHoe mocobue / B.3. UepHsk. - YnpaBieHUE WHBECTHUIIMOHHBIMHU
npoekramu,2021-02-20. - Mocksa : FOHUTU-JAHA, 2017. - 351 c. - Kuura
Haxoautcs B ©OasoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
IK3EMINISIPOB HEOTPAHUYEHO.

2. benwiii, E.M. ¥YmpapieHue NpoekTaMu OJIEKTPOHHBIH pecypc : ydeOHoe
nocobue / N.b. Pomanosa / E.M. bensiii. - Capatos : Aii [Iu Op Menua, 2018. -
79 c. - Kuura naxoaurcs B 6azoBoit Bepcun ObC [PRbooks. - ISBN 978-5-4486-
0061-6, sK3eMILISIPOB HEOTPAHUYEHO.

JlomoHUTEIbHAS
IuTEpaTypa

1. bemmukoa, W. II. Opra#u3anmoHHOE TIPOEKTUPOBAHUE U YIIPABJICHHE
npoektamu / W.II.  benukoBa. - CraBponoiar :  CTaBpONOJBCKHUMA
TOCYIApCTBEHHBIA arpapHelii  yHuBepcuteT, 2014. - 88 c¢., SK3eMIDIIPOB
HEOTPAHUYEHO.

2. Cunenxko, C. A. YnpasieHue npoektamu : Y4yeOHo-TIpakTHUECKoe ocodue /
Cunenko C. A. - MockBa : MOCKOBCKMI TOCYIapCTBEHHBIH CTPOMTENBHBII
yauBepcutet, At [Tu Op Menmna, 9bC ACB, 2015. - 181 c. - Kuura HaxoauTcs B
6azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-7264-1212-2, 3k3eMIUISIpOB
HEOTPAHUYEHO.
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