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Cugcpﬁ(aumc Homsitie YHOPaBACHIT — IPOCKTOM (HpOGKT-MCHCI[)KMCHT). COILGp)KaHI/IC n
CTpyKTypa npoekTa. @DopMHpOBaHME CTpaTeTMd M LeJed  MpOEKTa,
HaIpaBJICHHBIX HAa JOCTHKEHUE KOHKPETHOTO pe3yibTaTa. KoopamHupoBaHHOE
BHITIOJTHEHHE B3aMMOCBA3aHHBIX JJIEMEHTapHbIX paboT. OrpaHHYeHHOCTHh
pecypcoB. HemoBTOpUMOCTh ¥ YHHKAJILHOCTh. Pa3HOBUIHOCTH, KilacCUpUKAIUSL
U OCOOCHHOCTH MNPOEKTOB. CHCTEMHBIH TOIXOA B YIPABICHUU MPOCKTaMHU.
OyHKIMU  ymnpaBiaeHUss HOpoekToM. Ilpomecchl  ympaBieHHs IMPOEKTAMHU.
VYnpasnenue KOMaHA0M1 MpPOEKTA. KuzneHHsi LUK MpOEKTA.
[IpenuHBecTUIMOHHAS  cTaaus  mpoekta. Muunwmanus.  [lnmanupoBanwue.
Bemonnenue u  koHTpoisb. IIpomeccsl ucnonHenus. IIponecchl aHanuza.
[Ipoteccrl ynpapieHus. 3aBepIieHUE IPOEKTA.
Peanuzyembie VK-3
KOMIIETCHLIUU
Pesynbratet YK-3
OCBOCHHUS 3HaTBh: OCHOBHI MPOEKTHOTO MEHEKMEHTA, BOKHEHIINE MPUHIIHIGI, (QYHKITUH
ACIIATUTHHBI YIPaBJICHUS TMPOEKTaMU, METOAbl KOMaHIHOTO UB33PIM0[ICI710TBH5[, MOJEIHN
(Monys) KOMaH/1000pa30BaHUs U TEXHOJIOTHH 3((EKTUBHOM KOMMYHUKAIIMU B KOMaH/IE;

YMeTh: ynpaBiarh nMpoeKkToM, GopMHUPOBaTh 3(PPEKTHBHYIO KOMaHAY MPOEKTa,
OTIPEJIeNIATh CBOIO POJIb B KOMaHZE, CTaBUTh LM W (OPMYJIMPOBATH 3aJaquH,
CBSI3aHHBIE C €€ pealn3aluen;

Biagerb: HaBbIKAMM  YNPABICHHUSA IIPOCKTOM, METOAaMH KOMAaHAHOTO
B3aUMOJIEHCTBUS, NPOEKTHPOBAHUS ~ MEXJIMYHOCTHBIX U TPYNIOBBIX
KOMMYHHKaIUH u1s hopmupoBaHus 3GeKTHBHOW KOMaH/IbI TPOEKTA.

TpynoemMKocCTs, 3.€.
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