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''Pazgen 1. OcHOBDI ynpaBJigHHEe MPOEKTAMHU

1.1. Lemu kypca

1.2 [IpoekTt. Onpenenenue. CucremMHasi CylmHOCTh U IPUYHHBI
WHUIAAITTT

1.3. Krnaccudukanus npoeKkToB, HOHATUS «IIpOTrpamMma 1
«mopTdenb»

14, Omnpenenenue u crienuduka I T-npoexra. Pons IT-mpoexToB B
OpraHu3aIH.

1.5. VYnpasnenue npoexktoMm. OmnpeneneHue, CTaHIapThl,

koHnenuuu , YII u gpyrue obxactu MeHeKMeHTa, MicTropust HAyKu
«yIIPABJICHUE TIPOEKTAMM»»

1.6. Opranu3zandoHHas CTPYKTypa MpoeKTa

1.7. Kuznennsnii nukn npoekra. XKL IT-npoekTos.

1.8. ['pynmel mporieccoB ¥ 001aCTH 3HAHUN YIIPABIICHUS
MIPOEKTaAMHU.

Pasznen 2. I'pynna npoueccoB MHUIIHATMH

2.1. Omnpenenenue u coaepKaHue TPYIIIBI IPOLIECCOB HHUIIMALIUN
npoekTa. Llens u 3agaun pykoBoaurens | T-npoekra

2.2. Henu — kputepuu ycnexa npoekra , SMART-nienenonaranue.
B3aumocBsI3b 371EMEHTOB IIPOEKTA.

2.3. Bompocsr 1u1st nccienoBanus Ha 3Tane MHUIMALNY, 3asBKa Ha
WHUIMAIIO TIpOoeKTa, [IpuemMbl paboThl ¢ HHPOPMAITHCH.

2.4. OneHka AaThl 3aBEpIICHUS IPOEKTA.

2.5. Wnentudukanus 3anHTEPECOBAHHBIX JIHI]

2.6 Pazpabotka YcTaBa mpoekra

Pa3nea 3. [lnanupoBanue

3.1. CymHOCTb, 32124 U CO/IepKaHKE TUTAaHUPOBAHUS

3.2 HccnenoBanue peann3yeMoCTH MpoekTa, Pa3paborka miana
pealn3yeMOCTH.

3.3. Omnpenenenne sxoHomMuuyeckoi 3 dexruBroctn I T-poexra
3.4. Paspabotka nepapxuueckoii ctpykrypsl pabot (WBS),

OIpezieTIeHNe, TOAXO0bI K pa3paboTKe, ypOBHHU JETATIH3alNH, YCIOBHE
peanbHocTH WBS, o1ieHka JuinTenbHOCTH paboT.

3.5. Pa3pabotka cereBoii tuarpammel (PND): 3agaun pa3paboTtku,
TEPMHUHOJIOTHsI KOHCTPYHUPOBAHUS, CIOCOOBI MPEICTABICHHSI, METObI
CETEBOTO aHAJIN3a, aHAJIM3 METOJIOM KPUTHUECKOTO IyTH, OTPAaHUICHUS
Ha rpaduk mpoekTa, yijaoTHEHHEe rpaduka MpoeKTa

3.6. PazpaboTka miaHa npoekTa: coepx aHue, MoHsATHe 6a30BOro
IUIaHa,.

Pa3nes 4. YnpaBienne KOMMYHHKAUMSMH.

4.1. Omnpenenenne, KIIaCCU(PUKAINS U CTATUCTUKA KOMMYHHUKAITHA
4.2. D¢ dhexkTuBHBINA PyKOBOAUTEND MTpoeKTa. Poiib BICIIErO
PYKOBOJICTBA B MPOeKTe, 3H(PEKTUBHBINA CIOHCOP MPOEKTA.

4.3. [1nan KOMMyHUKAaLIHi.

4.4, [IpencraBnenue npoekTa pyKOBOACTBY, IPUEMBI

3¢ dEeKTUBHON Npe3eHTALUU

4.5. VYnpasnenue npuopureramu [T-npoekToB B koMmnanum

4.6. Meponpustus «3amycK IpoekTa» U « IKBaTop»




Pa3zgea S. YnpasiieHue cTOoMMOCTBIO.

5.1. OcCHOBHBIE TIPOIIECCHI YITPABIECHUS CTOUMOCTBIO ITPOEKTA
5.2. Tunossle cratbu 3atpat B | T-npoekte. [loaxonas! k olieHKe
CTOMMOCTH ONepanui

5.3. Brouxer npoekTa: onpeaeneHue, coiep:kaHie, BUAbI B

3aBUCHUMOCTH OT CTaJIMU MPOEKTA, MOAXOAbI K pa3padoTKe.
Pa3nen 6. YnpasiieHue nocTaBKaMu.

6.1. [IpuunHBI, «IUTIOCH) U «MUHYCBD» BHEIIHUX MTOCTAaBOK
pecypcoB u paboT

6.2. AnTOopuTM BBIOOpA OCTABIIMKA. PeKoMeHanmuu 1mo

s dexTrBHON pabOTe ¢ MOCTABITUKOM

6.3. Tumbl KOHTPAKTOB

6.4. [Inan ynpaBieHus mocTaBKaMu

Paszgen 7. YnpasiieHue puckamu.

7.1. Puck. Onpenenenuie, TEpMUHBI, CBSI3aHHBIE C PUCKAMU,
TPUTTEP, BIAJIENEl] PUCKA.

7.2. Tunossle npoekTHbIEe pucku. Pucku, xapaktepubie s 1T-
MIPOEKTOB, HanboJee pacnpoCTpaHEHHbIE HICTOYHUKHU PUCKOB

7.3. [Ipomneccrl ynpasnenus puckamu. Unentudukarms,

Ka4eCTBCHHBIM U KoJnuecTBEeHHbIN aHanmu3. SWOT-aHanm3, BEpOITHOCTh
Y CTCTICHb BIIUSHUS.

7.4. Crpateruu pearupoBaHus Ha PUCKHU, BUABI pe3epBoB, [Lnan Ha
Ciy4yail HenmpeIBUACHHBIX 0O0CTOSTEIHCTB.
7.5. VYrpapiieHne U3MEHEHUSIMU: IPUYMHBI U3MEHEHUH: TIpoIeaypa

BHECEHMS U3MEHEHMI B IIPOEKT, peaIN3alisl NU3MEHEHUH.
Paspnen 8. I'pynna npoueccoB McnoJIHeHUs1, MOHUTOPUHTA U

ynpasJieHHs.

8.1. Lenb u conepxkanue stana. TpeOoBaHUS K CUCTEME KOHTPOJIS
8.2. Metoanka 0CBOEHHOr0 00beMa

8.3. Paborta ¢ oTKJIOHEHUsIMU

8.4. [IpoBenenue 3ppeKTUBHOTO COBELIAHMS.

Pa3nen 9. YnpaBienue Ka4uecTBOM.

9.1 [TonsATHE KadecTBa B yIIPABICHNUN TPOCKTAMHU. Y POBHU
paloThI HaJl KAUECTBOM M pa3BUTHE METOJI0B 00ECIIeUeHHsI KauecTBa
9.2 ®dutocopun 1 NOIXObI K YIIPABICHUIO Ka4ECTBOM
(mpunnunet lemunra, TQM, 6 sigma, Lean u T.1.)

9.3 DTtansl ynpaBieHNs Ka4eCTBOM. beHUMapKUHT, HHCTPYMEHTBI
KoHTpoJs kadyectBa 7QC.

9.4 Crparerus kauectBa B npoekte. CTOUMOCTb KauecTBa, AyJIUT
KayecTna.

Paszpnen 10. YnpaBiieHue KoMaHA 0 poeKTa.

10.1 Konnenmus npoekTHOM KoMaH bl — 3((HEeKT CHHEPTuu.

[Ipuznaku 3¢ hekTUBHON NPOEKTHOM KOMaHbl. D (HEKTUBHBIE METObI
PYKOBOJCTBA

10.2 JKuzHeHHBIN MUK KOMaHAbI TpoekTa. DopMupoBaHue
komaniel. IHTEpBBIO. TUIBI posieil B koMaH e, paboTa ¢
MEPCOHATBHBIMH TUTIAMH JIMYHOCTH

10.3 TpyaHOCTH MPOEKTHBIX KOMaHA. YTpaBieHue KOH(PIUKTaMU B
KOMaH/Ie MMPOEKTA.

10.4 MotuBanus ucnoiaHureneid. CUCTeMbl BO3HArpaXkaeHus B
MIPOEKTE.

Pa3nes 11. 3aBepuienue npoexra.




111 enp srana. Bermonnenue GpuHanbHbIX 3a71a4. [loaBenenue
UTOrOB IIPOEKTA: JOCTH)KEHHUE LieNel, peBU3Us KauecTBa U
HKOHOMHUYECKOH 3P (PEKTUBHOCTH

11.2 [Iponienypsl hopMaIbHOTO 3aKPHITHS TPOCKTA.
11.3 [MoctnpoexkTHbIN aynuT u hopMupoBaHHe (PUHAIEHOTO
oTyeTa.
Peannzyemebie YK-3 CnocobeH OCyImEeCTBISATh  COIMHAIBHOE  B3aMMOJICUCTBHE W
KOMITETEHIINH peaIn30BBIBATH CBOIO POJIb B KOMaH/IE
Pe3ynpTatrel YK-3
OCBOCHUS VK-3.1. 3Harb: OCHOBHBIE MpPUEMBl U HOPMBI COLMAIILHOIO
JUCIUTIAHBI B3aMMOJICICTBHS; OCHOBHBIE TMOHSTHS M METOJbl KOH(JIUKTOIOTHH,
(Momyst) TEXHOJIOTUM MEXJIMYHOCTHOM W TPYNIOBOH KOMMYHHMKAIIMHA B JEJIOBOM
B3aMMOJICHCTBHH.
VK-3.2. VYmeTh: ycTaHaBnuBaTh U MOJJIEPKUBATH KOHTAKTBHI,
ofOecrieunBarOIMe YCHEIIHYl0 paboTy B KOJUIEKTUBE; MPHUMEHSThH
OCHOBHBIE METOJbI W HOPMBI COIHUAIBHOTO B3aWMOJCHCTBHSA JUIS
peann3anuy CBOEH posid U B3aUMOICUCTBUS BHYTPU KOMaH/IbI.
VK-3.3. Bruagers: mnpocTeMimiuMuM MeTOJaMHU U NpUEMaMu
COLIMATILHOTO B3aUMOJICHCTBUS U padOTHI B KOMaH/IE.
TpynoeMKocCTb, 1
3.€.
Dopmbl 3auet — 1 cemectp
OTUYETHOCTHU
(B T.4. 0O
ceMecTpam)

IlepeyeHb OCHOBHOM M IONOJHUTEIbHOM JIUTEPATYPbl, HEOOXOAMMOI 1JIA OCBOCHMS

AUCHHUIIJTHHBI

OcHoBHaA
JTUTEepaTypa

1.CoBpeMeHHBIE METO/BI YIpaBJeHUs: [ydeOHOe rmocobue Iiisl CTYACHTOB
BbICIIEro oOpa3., 00yd4. MO HaIpaBJIEHHUIO MOATOTOBKH "MeHemxkMeHT"
(xBanmuukanus (crenens) "0akanasp")] / mox pen. T. KO. AnomyeHko. —
Mocksa: KHOPYC, 2016. — 316 c.: mi., cxemsl, Ta0n. — (bakanaspuar). —
I'pud: Pex. YMO. — Ha 061. u tut. 1.: ®I'OC 3+. — bubnuorp.: c. 313-315.
— ISBN 978-5-406-04194-9

2. llaGapmmaa, N.C. MatemMaTndecKkue OCHOBBI TECOPUU YITPABJICHUS

yuebnuk / W.C. Hlabapmmua, B.B. Kopoxos, E.B. Kopoxosa ;
MunucrepctBo o6pazoBanuss u Hayku P®, HOxubli denepanbHbiid
yHuBepcureT. - PocroB-na-Jlony: MznarensctBo FOxHOro ¢enepanbHOro
yHuBepcureta, 2016. - 130 c.: cxem., Tabn. - ISBN 978-5-9275-2230-9 ; To
xe [DnexTpoHHBIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=493310
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JlonosHuTENbHAS
auTeparypa

1. buprokoB A.H. Ilpoueccsl ympaBieHuss HH(POPMAITMOHHBIMU
TEXHOJOTUSMU [DnekTpoHHbI pecypc]/ A.H. buprokoB— 3aeKTpoH.
TeKcTOBble aaHHble.— M.: HHTepHeT-YHuBepcuteT WH(pOpManmoHHBIX
Texunomormit (MHTYUT), 2016.— 263 c— Pexum pocryna:
http://www.iprbookshop.ru/52165. html.— 3bC «IPRbooks»

2. I'pexyn B.U. TlpoektHOoe ymparienue B chepe MHPpOPMAIMOHHBIX
TexHosioruii [DnektpoHubii pecypc]/ I'pekyn B.M., Koposkuna H.B.,
KynpusnoB 1O.B.— OnextpoH. TtekcrtoBble nanHbie.— M.: BMMHOM.
Jlaboparopus 3Hanwmii, 2015.— 337 ¢.— Pexum nocryna:
http://www.iprbookshop.ru/26134 .— 35C «IPRbooks»
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