[lokymeHT nog Egmﬁ{hamampoma

2 21 08 27 1
NHbopmaums OElBﬂa,ElEﬂb

®NO: LLeb3yxosa TatbsiHa AnekcaHgpoBHa

LomxHocTb: [iupekTop Msturopckoro uHctuTyTa (drnnan) C

(efepanbHOro yHUBEpCUTETa
[ata nognucanus: 13.09.2023 10:58:56

CKoro

gﬁepo GKTPOHHBIN JI0 KYMEHT)

AHHOTAIMSA TUCHUILIHHBI

YHUKanbHbIA NP P BB A e

d74ce93cd40e39%1712&ﬂ]lgﬁ.i§12}/111§&ﬁ12a1c8e1c

pof

HpOGKTHBII/I MEHEDKMEHT B PEILICHUI NHKEHEPHBIX 3a/1a4

Coneprxanue

Pa3nen 1. OcHOBBI ynpaBjieHHe NPOEKTAMU

1.1. Henu xypca

1.2. [Ipoekt. Onpenenenne. CucreMHasi CyIHOCTb U IPUYMHBI
MHHUILAAIIH

1.3. Knaccudukaius mpoeKkToB, MOHITHS «IIPOrpamMMa |

«TOpTh b

1.4. Omnpenenenue u crierduka [T-npoekra. Ponp IT-npoexToB B
OpraHu3alHH.

L.5. VYupasnenue npoexktoM. OnpeneneHue, CTaH1apThl,

koHuenwu , YII u qpyrue o6aactu MmeHeKMeHTa, MicTopus Hayku
«YTIpaBJIEHUE TTPOCKTaAMUY

1.6. OpranuzanmoHHasi CTpyKTypa IpOeKTa

1.7. JKusnennsnii nukn npoekra. XKL IT-npoekros.

1.8. ['pynmsl porieccoB u 001acTy 3HAHUHN yIIpaBICHUS
MIPOEKTAMHU.

Pasznen 2. I'pynna npoueccoB MHMIMALMHA

2.1. Omnpenenenre u coaepKaHue rpyIIibl IPOLEecCOB MHUIMALIUN
npoekrta. Lens u 3amaun pykosoautens [T-mpoekra

2.2. Henu — xpurepun ycnexa npoekra , SMART-nienenonaranue.
B3aumocBsI3b 271eMEHTOB MPOEKTA.

2.3. Bomnpocs! q1s1 uicciienoBaHus Ha Tarne WHULMALUY, 3asBKa Ha
WHUIHAINIO TIpoeKTa, [Ipuemsl paboThl ¢ HHGOpMAIHE.

2.4. OrieHKa 1aThl 3aBEpIICHUS MTPOCKTA.

2.5. Wnentuduxaims 3auHTepEeCOBaHHbBIX JTUI]

2.6 Pazpabotka YcTaBa mpoekTa

Paznen 3. IlnanupoBanue

3.1. CymHoCTb, 3a/1a41 U CO/IepKaHNE TUTAHUPOBAHMS

3.2 HccnenoBanue peannsyeMocTH npoekTa, Paspaborka miaHa
peain3yeMOCTH.

3.3. Omnpenenenue skoHoMu4eckoi addextuBHocTH IT-MpoekTa
3.4. Pazpabotka nepapxudeckoii crpykrypst padot (WBS),

OTIpeJIeJIeHUE, TTOIX0/IbI K pa3padoTKe, YPOBHU JICTATU3AIINH, YCIOBUE
peasibHocT WBS, o11eHKa IUTETbHOCTH PaloT.

3.5. Pa3zpaboTtka cereBoii quarpammsl (PND): 3amaun pa3paboTku,
TEPMUHOJIOTHS KOHCTPYHUPOBAHHUS, CIOCOOBI MTPEICTABICHHS, METOIbI
CETEBOTO aHAJIN3a, aHAJTN3 METOJIOM KPUTHUYECKOTO MyTH, OTPAHUYCHUS
Ha rpaduk mpoekTa, yIioTHEHHEe TpaduKa MpoeKTa

3.6. Pa3paboTka miuaHa npoekrta: cojep:kaHue, MoHsITHe 6a30BOroO
IUIaHA,.

Paznen 4. YnpapijieHue KOMMYHUKAIUSMHU.

4.1. Omnpenenenne, KaaccuPUKAIUSI U CTATUCTHKA KOMMYHUKAITHIA
4.2. D¢ heKTHBHBIN PyKOBOAUTEINb MPOCKTa. POJIb BBICIIIETO
PYKOBOJICTBA B TIPOCKTE, 3 (PEKTUBHBIN CIIOHCOP MPOCKTA.

4.3, [Inan KOMMyHUKaIMil.

4.4. [IpencraBieHue npoeKkTa pyKOBOJACTBY, TPUEMBI

3¢ peKTUBHON MPE3CHTAIINH
4.5. Ynpasnenue npuopureramu ['T-nmpoekToB B KOMIaHUU




4.6. Meponpusrtus «3anyck IpoeKTa» U « IKBATOP»
Pa3zgen S. YnpasiieHue CTOMMOCTBIO.

5.1. OcHOBHBIE TPOIIECCHI YIIPABIEHUS CTOMMOCTBIO IIPOEKTA
5.2. Tunoseie craten 3aTpar B IT-ipoekre. [loaxone! k orieHke
CTOMMOCTH OIlepaLuil

5.3. bropxeT npoekra: onpenesieHue, CoiepKaHue, BUIbI B

3aBUCHMOCTH OT CTaJIMU MPOEKTA, MOIXOABI K pa3padoTKe.
Paznen 6. YnpasiieHue nocraBKamm.

6.1. [IpuunHEL, «IUIIOCHD) U «KMHHYCBI» BHEIIHUX MOCTAaBOK
pecypcoB u padboT

6.2. Anroput™m BbIOOpa MmocTaBmIuka. PekoMenaanuu mo

s dexTuBHON paboTe ¢ TOCTABIIMKOM

6.3. Tunbsl KOHTPAKTOB

6.4. [nan ynpaBiieHus! TOCTaBKaMHu

Paspen 7. Ynpasiienue pucKkamu.

7.1. Puck. Onpenenenue, TepMUHBIL, CBSI3aHHBIE C pPUCKAMU,
TPUITEP, BIIAJENEL] PUCKA.

7.2. Tunosele poekTHbIE pUCKU. Pucku, xapakrepusie 1uis IT-
MIPOEKTOB, HauboJIee paclpoOCTPaHEHHbIE HCTOYHUKH PUCKOB

7.3. [Ipomeccrl ynpasneHus puckamu. Mnentudukarmus,

KaueCTBEHHBIN U KoM4yecTBEHHbIN aHanu3. SWOT-aHanu3, BEpOSITHOCTh
U CTETEHb BIIMSHUA.

7.4. Crparerun pearnpoBaHUsl Ha PUCKH, BUIbI pe3epBOB, [111aH Ha
Clly4ail HermpeIBUJCHHBIX OOCTOSATENbCTB.
7.5. VYrpasiieHne U3MEHEHUSIMU: IPUYMHBI U3MEHEHUIL: Tpoleypa

BHECEHMS U3MEHEHMI B IIPOEKT, peaan3anrs U3MEHEHUN.
Pa3nea 8. I'pynna npoueccoB HCIOJIHEHHUsI, MOHUTOPHHIA U
ylpasBJieHHS.

8.1. Lenb u coneprxkanue stana. TpeOoBaHUs K CUCTEME KOHTPOJIS
8.2. MeTtoanka 0OCBOEHHOTO 00beMa

8.3. Paborta ¢ OTKJIOHEHUSIMH

8.4. [TpoBenenue 2pHeKTHBHOTO COBEIIAHMS.

Pa3znen 9. YnpasiieHue kauecTBOM.

9.1 [TonsiTHE KadecTBa B yNIPABICHNUN MTPOEKTaMU. Y POBHU
paboThI HaJl KAYECTBOM M Pa3BUTHE METOA0OB 0OECIIEUECHHUsI KaueCTBa

9.2 Oduocopun U TOIXObI K YIPABICHUIO Ka4eCTBOM
(mpuntunsl Jemunra, TQM, 6 sigma, Lean u T.1.)

9.3 Ortarbl ynpaBJIeHHs] KAY€CTBOM. beHUMapKUHT, HHCTPYMEHTBI
koHTpouist kauectBa 7QC.

9.4 Crparerus kauecTBa B nmpoekte. CTOUMOCTh KauecTBa, AyauT
KauyecTBa.

Pazgen 10. YnpasieHue kKoMaHA0i PoeKTa.

10.1 Konnenmus npoekTHoi KoMaH bl — 3((HEeKT CHHEPTUH.
[Ipu3naku 3¢ dekTHBHOMN MPOEKTHOW KOMaHAbl. D¢ (HEKTUBHBIE METObI
PYKOBOJCTBA

10.2 JKu3HeHHBI IUKI KOMaHAb! TpoekTa. @opMupoBaHue

komaHel. IHTEpBBIO. THIBI posieil B komaH e, paboTa ¢
MIEPCOHAIBHBIMU THUIIAMHU JIUYHOCTH

10.3 TpyAHOCTH MPOEKTHBIX KOMaH. YTIpaBieHHe KOHPIUKTAMU B
KOMaH/Ie IMPOEKTA.
10.4 MotuBanus ucnoaauteneil. CucTeMbl BO3HATPAXKICHUS B

IIPOEKTE.




Pa3nea 11. 3aBepuienue npoexra.

11.1 ens sTana. Bemonnenue dunanbHbIX 3aaa4. [logBeaeHmne
WUTOTOB IIPOEKTA: JOCTHKEHUE LIEJIEH, PEBU3USI KaUueCTBa U
SKOHOMUYECKOH 3(hPeKkTUBHOCTH

11.2 [Iponenypsl hopMabHOTO 3aKPHITUS TPOEKTA.
11.3 [TocTnpoexTHbIN ayIuT U popMHUpOBaHUE PUHATIEHOTO
OTYETA.
Peanuzyembie YK-3 CrnocoOeH OCYIIECTBISTh  COIMAIBHOE  B3aWMOJICHCTBHE U
KOMIIETEHIINH pean30BbIBaTh CBOIO POJIb B KOMaH/IE
Pe3ynbTaTel YK-3
OCBOCHMS VK-3.1. 3HaTh: OCHOBHBIE IpPUEMBI U HOPMBI COLMAIBHOTO
JUCIUTUTAHBI B3aMMOJICHCTBYSI; OCHOBHBIE TMOHSITHS M METOJbl KOH(IUKTOJIOTHH,
(Momyms) TEXHOJIOTMH MEKJIMYHOCTHOM M TPYINIIOBOM KOMMYHHUKAllMU B JEJIOBOM
B3aUMOJICCTBUM.
VK-3.2. VYmers: ycraHaBiauBaThb W IOAJEPKUBATH KOHTAKTHI,
o0ecreurBaOIIie yCHelHyl padoTy B KOJUIEKTHBE, MPUMEHSTh
OCHOBHBIE METOJBl M HOPMBl COLHUAJIBHOTO B3aUMOIECHCTBHS IS
peayin3anuy CBOEH posii U B3aUMOJIEHCTBUS BHYTPU KOMaH/IbI.
VK-3.3. Brnagers: mnpocTeHIIMMU METOJAaMU U [PUEMAMH
COLIMAJIBHOTO B3aUMOJIEHCTBHS U pabOThI B KOMaH/E.
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AUCHHUILINHBI
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JiaTeparypa BEICIIEro 00pa3., 0o0ydY. MO HAampaBJICHUIO TMOATOTOBKHA '"MeHemKkMeHT"
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I'pud: Pex. YMO. — Ha 0611. u tur. 1.: ®I'OC 3+. — bubmwmorp.: c. 313-
315. —ISBN 978-5-406-04194-9
2. HMab6apmuna, M.C. MaTemMaTiHuecKkue OCHOBBI TEOPUH YIPABJICHUS:
yueOnuk / W.C. Ilabapmmua, B.B. Kopoxos, E.B. Kopoxosa ;
MunncrepcTBo oOpazoBanust W Hayku P®, IOxHbI denepanbHbIi
yHuBepcuteT. - PocroB-Ha-Jlony: M3marenbctBo FOxHOTO (henepanpHOro
yHuBepcuteta, 2016. - 130 c.: cxem., Tabi. - ISBN 978-5-9275-2230-9 ; To
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TexHonoruit [Onekrponuslii pecype]/ I'pekyn B.M., Koposkuna H.B.,
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