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JUCITHITIMHBI

Coneprkanue

[lcuxonorus ynpaBiaeHusi €€ NMpeaMeT U MPUHLHUIBL. MeToq0I0rnuyecKue
IIOAXOABI B IICUXOJIOTUU YIIPABJICHUA. YTIPABICHUE KAK OJJHA U3 CIIOXKHBIX
obOnacreil uenoBeueckoil nesTenbHOCTH. CTPyKTypa OpraHuzaludd Hu
ocoOcHHOCTH €€ (YHKUIMOHMpPOBaHUS. MoTHUBaLUS YIPaBICHYECKOM
JesaTenbHOCTH. OpraHu3aliMoHHAsl KyJIbTypa KaK MOAXOJ K IOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX  COTPYAHUKOB. Ilcuxomorumueckue
OCOOCHHOCTH YIPAaBJIEHUS MEPCOHAIOM. YIpaBJICHUECKHE 3aJaud U X
cneunuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJIEBAs
peryisiuus COCTOSIHMM B YIpaBJIEHYECKOW AesTenbHocTH. [lcuxonorus
CyObeKTa yrpaBlIeHUYECKOHN AesITeTbHOCTH.

JlumepcTBO KAk  ICHUXOJIOTUYECKHHA (EHOMEH W OpraHU3aIl[MOHHBIN

npouecc. XapakTepUCTUKa JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTus: «winaep» U «PyKOBOAMTENb» B ciykeOHOW rpymme. Ctunu u
IOPUHLMIIBI  PYKOBOJACTBA  CIIY)KEOHbIM  KOJUIEKTUBOM.  IIpobnema
IICUXOJIOTUYECKOM COBMECTUMOCTH B CIIY>)KEOHHOM KOJUIMKTUBE. BrnusHue
JUYHOCTH PYKOBOJUTENS Ha ¢dbopmupoBaHue MOpaJIbHO-
IICUXOJIOTHYECKOr0 KJIMMara.

ConManbHO-TICUXOJIOTMYECKHM TPEeHMHI Kak MeToJ (HOpMHUPOBAHMS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KinMara B opraHu3anuu. KoHQIuKTel B
OpraHM3anuu, crnoco0bl ux paspemieHus. Ponb  pykoBoguTens B
YperyJaupoBaHUU KOH(IIUKTA.
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3HaTh: OCHOBHBIC A4CIIEKTHl MEXKJIMYHOCTHBIX U TPYIIIOBBIX
KOMMYHUKAI[MH: OCHOBHBIE MPUHLHUIIBI W  METOJbl  yNPaBICHUS
YEJIOBEUECKUMHU pecypcamMH JUisi OpraHU3alMi TPYNIOBOM  paboThI;
TEOPETHUYECKME OCHOBbI W MPAKTUYECKHE aCMEKThl OpraHu3aluu
KOMaHJAHOU paboTBHI.

YMeThb: NPOEKTUPOBATH MEXKIUYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIUU;
OTIpENIEeTISAITh CBOIO pPOJIb B KOMaHJE, CTaBUTh LETU W (HOPMYITUPOBATH
3a/1aud, CBSI3aHHBIE C €€ peajn3alleil; BHICTpauBaTh B3aUMOJCICTBUE C
Y4E€TOM COIMATIBbHBIX OCOOEHHOCTEH WJIEHOB KOMaH/Ibl; IPOSKTHPOBATh U
OpraHM30BBIBATH KOMAHIHYIO  pabOTy; ONpeneisiTh MHOTPEOHOCTH
YY9aCTHUKOB KOMAaH/IbI B OBJIAJICHUH HOBBIMU 3HAHUSIMU U YMEHHUSIMU.
Baagerb: mMeTonaMu  aHanM3a TPYNIOBOTO B3aUMOJEHCTBUSI M OLIEHKH
s exTuBHOCTH KOMaHJIHOW  paboTHI; OCHOBHBIMH MOJIEIIMH
KOMaHA000pa30BaHUsI U TEXHOIOTUAMU d(P(HEKTUBHOW KOMMYHUKAIIMH B
KOMaH/Ie; METOJaMH aHaJIN3a U KOPPEKITUU KOMaHIHBIX POJIEH.

Tpyno€mMKoCTs, 3.€.
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