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AHHOTAIUSA JTUCITUIINHBI

Hamvernosanmne TIpoeRTHBIII MEHEIUKMCHT

JTUCIUITAHBI

ConeprxaHue [lonsite ympaBneHuss mpoekToM (TpoekT-mMeHemkMeHT). Copepkanne U
CTpyKTypa npoekTa. @DopMHpOBaHME CTpaTeTMd M LeJed  MpOEKTa,
HaIpaBJIEHHBIX Ha JOCTM)KEHHE KOHKPETHOro pesyipTaTta. KoopauHupoBaHHOE
BBINOJIHEHWE B3aUMOCBS3aHHBIX JJIEMEHTapHBIX pador. OrpaHU4eHHOCTH
pecypcoB. HemoBTOpUMOCTh M YHUKaIBHOCTh. Pa3HOBHIHOCTH, KiIacCU(pUKALIUSL
U 0COOEHHOCTH NPOEKTOB. CHCTEMHBIH MOAXOX B YIPAaBICHUU HPOCKTAMHU.
@yHKIMKM  ympaBieHus mpoekToM. [lpoueccsl  ympaBieHHs IPOEKTaMHU.
Ynpasnenue KOMaHJI0M MIPOECKTA. Ku3HeHHbIN LUK MIPOEKTA.
[IpeaunBecTuiMOHHAass  cragusa  npoekra. Muunumanus.  IlnanupoBaHue.
Bemmonuenne u  koHTpousb. IIpomeccsl ucnonHeHus. IIponeccsl  aHamu3a.
[Ipoueccel ynpapieHus. 3aBepLUICHUE TPOEKTA.

Peanmnsyemsle VK-3

KOMIICTCHIIM

Pesynbrats YK-3

OCBOECHHUSA 3HATh: OCHOBHI MPOEKTHOTO MEHEIKMEHTA, BaKHEHILIUE MPUHIMIILL, (YHKIUHA

JUCLUIUINHBL yOpaBlieHHsT NMPOEKTaMH, METOIbl KOMAaHIHOTO B3aUMOAEHCTBH, MOJIEJIN

(Momyst) KOMaHJ000pa30BaHMs U TEXHOJIOTHH d3PPEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE,

YMerh: ynpaBisiTh MPOEKTOM, (GOpMHPOBaTh 3P(HEKTHBHYIO KOMaHAY MPOEKTa,
OIIPEAENATh CBOIO POJIb B KOMAaHZE, CTaBUTh LENU M (HOPMYITHPOBATH 3a/1ayH,
CBSI3aHHBIC C €€ pean3alieH;

Baaners: HaBBIKAMH  YIPaBICHHS IPOEKTOM, METOZaMH  KOMaH/IHOTO
B3aMMO/IECTBUS, MPOEKTHPOBAHUSI ~ MEXIMYHOCTHBIX W TPYMIOBBIX
KOMMYHHKAIWH 171t hopmupoBanus 3G HeKTHBHON KOMaHIbI MPOEKTA.

TpynoemMkocCTs, 3.€.
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CDopMa OTYCTHOCTH

3ayeT ¢ OLEHKOH

ITepeyeHb 0CHOBHOI

H Z[OHOJIHHTCJILHOﬁ JUTEpPaATyphbl, HeOﬁXOI{HMOﬁ AJIs1 OCBOCHHUSA TUCHHUIIINHBI

OcHoBHas
TuTEpATypa

1. Yepnsx, B.3. YmpaBineHue HHBECTHLHMOHHBIMH HPOEKTAaMH OJIEKTPOHHBIN
pecypc : ydeOHoe mocobue / B.3. UepHsk. - YnpaBieHUEe WHBECTHUIIMOHHBIMHU
npoektamu,2021-02-20. - Mocksa : FOHUTU-JJAHA, 2017. - 351 c. - Kuura
Haxoautcs B ©OasoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
IK3EMINUISIPOB HEOTPAHUYEHO.

2. benwiit, E.M. VYmpapieHue mNpoekTamMu OJIEKTPOHHBIH pecypc : ydeOHoe
nocooue / N.b. Pomanosa / E.M. bensrii. - Caparos : Aii [Iu Op Menua, 2018. -
79 c. - Kuura naxoaurcs B 6azoBoii Bepcunt 95C IPRbooks. - ISBN 978-5-4486-
0061-6, sK3eMILISIPOB HEOTPAHUYEHO.

HononHuTenbHast
TuTepaTypa

1. benmukoa, WM. II. OpraHuzanvoHHOE MPOSKTHPOBAHHE U YIIPaBJICHHE
npoektamu / W.II.  benukoBa. - CraBponoiar :  CTaBpONOJIBLCKUMA
TOCYIApCTBEHHBIM arpapHelii yHuBepcuteT, 2014. - 88 c¢., SK3eMIDIIPOB
HEOTPAHUYCHO.

2. Cunenxko, C. A. YnpasieHnue npoektamu : Y4yeOHO-TIpakTHUECKoe ocodue /
Cunenko C. A. - MockBa : MOCKOBCKHI TOCYNapCTBEHHBI CTPOUTEIHHBII
yauBepcutet, At [Tu Op Meauna, ObC ACB, 2015. - 181 c. - Kaura Haxoautcs B
6azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-7264-1212-2, sk3eMIuIsipoB
HEOTPAHUYEHO.
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