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08 SRR peatRa 1 a1 cBe

'5Paznesn 1. OcHOBBI yIpaBJIgHHUE NPOEKTAMU

1.1. Lemu xypca

1.2. [Ipoext. Onpenenenne. CucreMHas CyIIHOCTb U IPUYHHBI
MHHUIIAAIH

1.3. Knaccudukarus mpoeKToB, TOHATHS «IIPOTpaMMay H
«opTQeNb)

1.4. Omnpenenenuve u cnenuduka I T-nmpoekra. Pons IT-npoekros B
OpraHu3alyy.

1.5. VYupasnenue npoexkrom. OmnpeneneHue, CTaHaapThl,

koHuenuuu , YII u npyrue obnactu meHexmenTa, Mctopus Hayku
«yIIpaBJIEHUE ITPOCKTAMU»

1.6. Opranu3zanoHHas CTPYKTypa MpoeKTa

1.7. Kuzunennsiit nuki npoekra. XL I T-npoexTos.

1.8. ['pynmer porieccoB 1 00JaCTH 3HAHHUK YIIPABJICHHS
MTPOEKTAMH.

Pazgea 2. I'pynna npoueccoB MHUIHAIUU
2.1 OmnpeJieieHne U CoJIepyKaHue TPYIIBI TPOIIECCOB HHUITHAINN
npoekta. [lens u 3agaun pykoBoautens | T-mpoexTa
2.2. [enn — kputepun ycnexa nmpoekra , SMART-nenenonaranmue.
B3aumocBs3b 351eMEHTOB MPOEKTA.
2.3. Bompocs! 1 ccnenoBanus Ha 3Tane MHUIMALNY, 3asBKa Ha
WHUIHMAIHIO TTpoeKTa, [Ipuemsl paboTel ¢ nHpOpMaIneH.

2.4. OreHKa 1aThl 3aBEPIICHUS MTPOCKTA.

2.5. N nenTudukaius 3anHTEPECOBAHHBIX JIUIT

2.6 PazpaboTka YcraBa npoekra

Pasznea 3. IlnanupoBanue

3.1. CyIHOCTb, 33/1a4¥ U coiepKaHKe IJIaHUPOBaAHUS

3.2. HccnenoBanue peannsyeMocTu mpoekra, PazpaboTka miana
peai3yeMOCTH.

3.3. Onpenenenue skoHoMuueckor 3 dexruBHocTr I T-ipoekra
3.4. PaspaboTka nepapxuueckoit crpykTypsl padot (WBS),

OTIpeJieIICHuUE, MOIXO0bI K pa3paboTKe, YPOBHU JIETATU3AINH, YCIOBUE
peanbHOCTH WBS, OlleHKa JJIUTEILHOCTH padoT.

3.5. Pazpabotka cereBoii muarpammsel (PND): 3agaun pa3paboTkw,
TEPMUHOJIOTHSI KOHCTPYUPOBAHUS, CIIOCOOBI MTPEICTABICHHSI, METOIbI
CETEeBOT0 aHaJIM3a, aHAJIU3 METOJ0M KPUTHYECKOTO MyTH, OTPAaHHYCHHS
Ha rpaduk MpoekTa, yIuIoTHEHHE rpaduka MpoeKTa

3.6. PazpaboTka niaHa npoekTa: coJiepxKaHue, MoHsATHE 0a30BOT0O
IUIaHa,.

Paznen 4. YnpasieHne KOMMYHHKAIMAMH.

4.1. Onpenenenue, KnaccupUKanys U CTATUCTUKA KOMMYHHUKaIIUN
4.2. D¢ hexTUBHBINA PyKOBOIUTEND MTpoeKTa. PoJib BhICIIErO
PYKOBOJICTBA B IIPOEKTE, 3PPEKTUBHBII CIOHCOP MPOEKTA.

4.3. [Inan KOMMyHUKAaIIHi.

4.4, [IpencraBnenue npoekTa pykoBOJICTBY, IPHEMbI
3pPeKTUBHON Tpe3eHTalUN

4.5. VYnpasnenue npuopureramu [ T-npoexkToB B KOMIaHUU

4.6. Meponpusitust «3amycK IpoeKTa» U «KBaTOp»
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Pa3nen S. YnpasJiieHue CTOUMOCTBIO.

5.1 OcHOBHBIE IIPOLIECCHI YIIPABJIEHUS] CTOMMOCTBIO IPOEKTa
5.2. Tunossle crarbu 3atpat B | T-nipoekre. [loaxoap! k olieHKe
CTOMMOCTH Ollepanui

5.3. Bromxer npoekra: onpeaeneHue, coaepKaHue, BUIbI B

3aBUCHUMOCTH OT CTaJIUU MIPOEKTA, MMOIXObI K pa3padoTKe.
Pa3nen 6. YnpasiieHue NocTaBKaMu.

6.1. [TpUumMHBI, «IUTIOCHD» U «MUHYCBD) BHEITHUX OCTaBOK
pecypcoB u paboT

6.2. Anroputm BbIOOpa nocrasirka. PekoMenganuu mno
a¢dekTuBHON paboTe ¢ TOCTABITUKOM

6.3. Tunsl KOHTPAKTOB

6.4. [Inan ynpaBneHus nocraBkaMu

Pasznes 7. YnpasiieHue puckamu.

7.1. Puck. Onpenenenue, TepMUHBI, CBSI3aHHBIE C PUCKaMH,
TPUITED, BIIAJIENEl] PUCKA.

7.2. Tunossle npoekTHbIEe pucku. Pucku, xapakrepusie s 1 T-
MIPOEKTOB, HanboJiee pacnpoCcTpaHEHHbIE HCTOYHUKH PUCKOB

7.3. [Iporneccrr ynpasnenus puckamu. Uneatudukarms,

KaueCTBEHHBIN M KoyimuecTBeHHBIN aHaym3. SWOT-aHanu3, BeposSATHOCTh
Y CTETICHb BIIUSTHHSL.

7.4. Crparerum pearnpoBaHusi Ha PUCKH, BUIbI pe3epBoB, [1naH Ha
cilydail HempeIBUICHHBIX 0OCTOATEIbCTB.
7.5. VYnpasieHne U3MEHEHUIMU: IPUUUHBI U3MEHEHUH: TpoLeaypa

BHECEHHMS U3BMEHEHHI B MTPOEKT, peaau3anus U3MEHEHUH.
Pa3znen 8. I'pynna npoueccoB ucnoiHeHHsl, MOHUTOPUHIA U
ylnpaBJieHHS.

8.1. Llens u conepxanue sTana. TpeOoBaHUS K CHCTEME KOHTPOJIS
8.2. Meroanka 0CBOEHHOTO 00beEMA

8.3. PaGora ¢ oTKIIOHEHUSIMU

8.4. [IpoBenenue 3phEeKTUBHOTO COBEIIAHUS.

Paznen 9. YnpasieHue kauecTBoM.

9.1 [TonsiTve kauecTBa B YIPaBJIEHUU IPOEKTaMHU. Y POBHU
paboThl HAJl KAYECTBOM M Pa3BUTHE METOJIOB 00ecrieueHusl KayecTBa
9.2 ®dunocodun 1 MOIXObI K YIPABICHUIO KA4€CTBOM
(mpunnunet Jdemunra, TQM, 6 sigma, Lean u 1.1.)
9.3 Dransl ynpaBieHUs Ka4eCTBOM. beHUMapKUHT, HHCTPYMEHTHI
KOHTpoJisa kauecTBa 7QC.
9.4 Crparerus kayectBa B nmpoekTe. CTOUMOCTh KauecTBa, AyAuT
KayecTBa.

Pa3znea 10. YnpasiieHue KoMaH10# MPoOeKTA.

10.1 Konnenuus npoekTHo# koMaH bl — 3¢ ekt cuHepruu.

[Tpusznaku 3¢ dexTUBHON NPOEKTHOI KoMaH/Ibl. DPPEKTUBHBIE METOIbI
PYKOBOACTBA

10.2 JKn3HeHHbI LUK KoMaHAbl poekTa. dopMupoBaHue
KoMaHibl. IHTepBbI0. THIBI poJieil B komaH[e, padoTa ¢
NEePCOHATIBHBIMHU TUIIAMU JIUMYHOCTH

10.3 TpyaHOCTH MPOEKTHBIX KOMaH/. YTpaBieHnue KOHPIUKTaMu B
KOMaH/ie IpOeKTa.

10.4 MotuBanus ucnoaHurened. CucTeMbl BO3HArpaXk1eHus B
IPOEKTE.

Pazgea 11. 3aBepuienue npoekra.




11.1 Lens srana. Bemmonnenue puHanpHBIX 3a1a4. [loaBeaeHue
UTOrOB IPOEKTA: AOCTH)KEHUE LIEJIel, PEBU3HUS KaueCTBa U
HKOHOMHUYECKOH 3P PEKTHBHOCTH

11.2 [Ipouemyps! GOpMaIBHOTO 3aKPHITHS TPOEKTA.
11.3 [octrpoexTHbIH aymuT u GopMupoBaHHe HUHATEHOTO
OTueTa.
Peanuzyembie VYK-3 CrocobeH OCyIIECTBISATh  COIMAIBHOE  B3aUMOJICUCTBUE U
KOMIETEHIUH peann30BBIBATH CBOIO POJIb B KOMAH/IE
PesynbraTh YK-3
OCBOEHUS VK-3.1. 3Harh: OCHOBHBIE MpPUEMBI W HOPMBI COLMAIBLHOTO
JACIUTUTHHEI B3aMMO/ICHCTBHS; OCHOBHBIE TIOHSTHS W METOIBbl KOH(IUKTOJIOTHH,
(Momyrst) TEXHOJIOTUM MEXIIMYHOCTHOW W TPYNIOBOH KOMMYHHKAIIMU B JEJIOBOM
B3aNMOJICHCTBHUMU.
VK-3.2. VYmeTh: ycraHaBiauBaTh W MOJAJIEPKUBATh KOHTAKTHI,
o0ecrieunBarOIie YCIENIHYI0 padOTy B KOJUIEKTHUBE; TPUMEHSTH
OCHOBHBIE METOJbl W HOPMBI COIHAIBLHOTO B3aMMOJEHCTBHS JUIS
peanu3aIiy CBOSH POJTH U B3aUMOJCHCTBUS BHYTPH KOMAH/IbI.
VK-3.3. Bumagets: mnpocTeHIIMMU METOJaMH M [IPUEMaMH
COIMAIIBHOTO B3aMMO/ICHCTBHS U Pa0OTHI B KOMAaH/IE.
TpynoemkocTs, 1
3.e.
dopMmbl 3auer — 1 cemectp
OTYETHOCTHU
(B T.4. IO
ceMecTpam)

IlepeyeHb OCHOBHOM U J0NOJHUTEILHOM JIUTEPATYPbI, HEOOXOAMMOI 1JISI OCBOCHUS

JAUCHHUIIIMHBI

OcHoBHasA
nuTepaTrypa

1.CoBpeMeHHBIE METO/bl YIpaBieHus: [yueOHOe MmocoOue JUisl CTYJCHTOB
BBICIIETO 00pa3., oOyd. IO HAIpPaBJICHHWIO MOATOTOBKH "MeHeKMeHT"
(kBaymndukanus (crenenp) "O6akanasp")] / mox pen. T. FO. Anomuenko. —
Mocksa: KHOPYC, 2016. — 316 c.: un., cxemsl, Tabn. — (bakanaBpuar). —
I'pucd: Pex. YMO. — Ha 06:1. u tut. 1.: ®I'OC 3+. — bubnuorp.: c. 313-315.
— ISBN 978-5-406-04194-9

2. [labapmmuna, N.C. MaremaTtnyeckiue OCHOBBI TECOPUH YIIPABICHUS:

yuebnuk / W.C. [labapmmua, B.B. Kopoxos, E.B. Kopoxoma ;
MunuctepctBo oOpazoBanus u Hayku P®, HOxubiii denepanbHbIi
yHuBepcuteT. - PocroB-Ha-/lony: UznmatenbctBo HOkHOTO (hemepanbHOro
yHuBepcureta, 2016. - 130 c.: cxem., Tabmn. - ISBN 978-5-9275-2230-9 ; To
ke [DNeKTpoHHbIN pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=493310
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JononHuTenbHas
auTeparypa

1. BuprokoB A.H. Ilpomeccer ympaBieHus HH(POPMALUOHHBIMU
TexHOJOTUsIMH  [OnekTpoHHbIi pecypc]/ A.H. buprokoB— DnekTpoH.
TEKCTOBbIe AaHHble.— M.: HWuTepHer-YHHBepcuteT WHpOpMaMOHHBIX
Texunomormit (MHTYWUT), 2016.— 263 c.— Pexum gocryma:
http://www.iprbookshop.ru/52165. html.— 5BC «IPRbooks»

2. I'pexyn B.U. IlpoexTHOE ympaBieHue B cepe MHPOPMAMOHHBIX
TexHonoruit [Dnekrponusiii pecype]/ I'pekyn B.U., Kopokuna H.B.,
KynpusnoB }0.B.— DnektpoH. TekctoBble aaHHbie.— M.: BUHOM.
Jlaboparopus 3uanmii, 2015.— 337 ¢.— Pexum mocryma:
http://www.iprbookshop.ru/26134 .— 95C «IPRbooks»
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