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HanmMmeHnoBaHue Crpareruyeckuii MeHeIKMEHT
JOUCIHUITIINHBI
Conepxanue Tema 1. OCHOBHBIE 2IEMEHTBI CTPATErHYECKOTO MEHEKMEHTA

Tewma 2. I1Ikomb! CTpaTErn4eckoro MEHEeKMEHTA

Tema 3. Crparermueckuii MEHEIKMEHT W YPOBEHb KOHKYPEHTOCIIOCOOHOCTH

OpraHu3aluu

Tema 4. Ctpareruueckuii BHEIIHUNA aHATN3

Tema 5. CtpaTerndyeckuii BHyTpEHHUN aHAIIN3

Tema 6. [Iponiecc cTpaTernyeckoro MIaHUPOBAHUS PA3BUTUEM OPTraHU3ALMU

Tema 7. Cuctema cTpaTeruii OpraHu3aluu

Tema 8. KirtoueBble MoJIeNH CTpaTErnyecKoro MIaHUPOBaHUS

Tema 9: Pucku B cTpaTernyeckoM MEHEIKMEHTE

Tema 10. ®uHaHcoBas cTpaTerus

Tema 11. Crpaterus ymnpasnenus mnepcoHanioM. CoruanbHas TMTOJUTHKA
OpraHu3aluu.

Tema 12. Peanuzanus ctpareruu opranuzanuu. CTpaTern4eckKuil KOHTPOJUINHT.

Tewma 13. YnpaBieHue cTpaTernd4ecKUMHU albsiHCAMU

dopmupyembie OIIK-3 cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OpPraHHU3AIMOHHO-

KOMIIETEHIIUH YIPABICHUYECKHE PELIEHUS C Y4eTOM HUX  COLHUAIbHOMN
3HAYUMOCTH, COJEHCTBOBATh HX pealu3aliii B YCIOBHUAX
CJIOKHOM M IMHAMUYHOM CpPEJIbl U OLIEHUBATh UX MOCIIECTBUS.

MK-1 crocobeH OCYIIECTBIIATh TaKTUYECKOE yIpaBieHHe
IpoLeccamMy IJIAHUPOBAaHUS U OPraHU3alluy IPOU3BO/ICTBA

IIK-5  cnocoGeH oCcylecTBIATh CTPaTernYeCcKUii aHanus3, pa3paboTKy U
OCYILIECTBIICHUE CTpaTeruu OusHeca

Pe3ynbTaTel Koa komnerennuu: OIIK-3

OCBOCHUS 3HaTh:  OPUHLHUIBI Pa3pabOTKM  OOOCHOBAHHBIX OPTraHU3ALMOHHO-

JUCLIUTUINHBI YIPAaBIEHYECKUX  PELICHUM NPUMEHUTENIBHO K YIPABICHHUIO

(Momyst) IIPOU3BOJICTBEHHON JIEATEIbHOCTBIO OpraHU3aly; TMPUHIUIIBI
IUTAHUPOBAHUS OIepanOHHON (MpOn3BOACTBEHHON)

JIeSITEIbHOCTH OpraHM3alliii; OCHOBHBIE METO/ABI U HHCTPYMEHTHI
YIPaBIEHUS ONEPALIMOHHON JEATEIBHOCTH.

YMeTb: OnuUCHIBaET MPOOJIEMHBIE CUTYALIUU JESTEIIbHOCTH OPTaHU3alllu,
UCMONB3Yysl MPO(ECCHOHATBHYI0 TEPMHUHOJIOTHIO U TEXHOJIOTUH
yIpaBJEHUS; UCIOJIb30BATh COBPEMEHHbBIE METO]Ibl OpraHU3alUH
IUTAHUPOBAHUS OIepanoOHHON (IpON3BOACTBEHHOMN )
JeSITEIbHOCTH.

Baagers: MeTonaMu OLIEHKH MOCIEICTBUI peaau3aluy yIpaBIeHYECKUX
pelIeHnit OTHOCUTENIBHO ONEepPalMOHHON (MPOU3BOJICTBEHHON) U
CTPAaTErMuecKol JeATEIbHOCTM OpraHu3alluid B YCIOBHSX
CJI0’)KHOM M IMHAMUYHON CPEBI.

Koa komnerenuuu: IIK-1

3HATB: OCHOBHBIE TEOPHH CTPATETHYECKOI0 MEHEIKMEHTA; COJepKaHUe




Y B3aUMOCBSI3b OCHOBHBIX RJIEMEHTOB IIPOLIECCA CTPATErMYECKOI0
YIIPaBICHHUS.

YMeTh: BBISBIATh M aHAIM3HPOBATH (PAKTOPHI ycHexa OpraHu3alud B
PBIHOYHBIX ~ YCIOBHUSAX  XO3sMiCTBOBaHMS;  pa3pabaTbiBaTh
KOpPIIOpAaTHBHbBIC, KOHKYPEHTHBIE U (PYHKIHMOHAJIBHBIE CTPATETUN
pa3BUTHSA OpraHM3alvy; IIPEO0JIEBATh JIOKaJIbHOE
COINPOTHUBIIEHNE U3MEHEHUSAM

Buaaners: Meronamu (OpMYJIMPOBAHUS M peaM3allud CTpaTeruil Ha
yYpOBHE OM3HEeC-eIMHULBI; METOIaMHU HKOHOMHUYECKOTO
000CHOBaHMS KOPIOPATUBHBIX M (DYHKIIMOHAJIBHBIX CTpaTerui
pa3BUTHUSA IPEANPUATHNA

Koa komnerenuuu: ITK-5

3HaTB: TEOPETHUYECKHE M NPAKTUUYECKHE IOAXOIbl K OIPEAEICHUIO

HUCTOYHHUKOB u MEXaHU3MOB obecrieyeHus
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3allun
YMerh: UCIOJIBb30BaTh MPHUHIMUIBI  pa3pabOTKH  CTPATETHYECKUX,

TAKTHYCCKUX U OICPATUBHBIX pCIHGHI/Iﬁ IMPUMCHHUTCIIBHO K
YIpaBJICHUIO HpOHBBOﬂCTBeHHOﬁ ACATCIIbHOCTBIO OpraHru3aluu,

YUYUTBIBATH aCIIEKThI KOpPIIOPAaTUBHOU COLIMAJIBHOU
OTBETCTBEHHOCTU IIpU pa3pabOTKe U pealu3alluu CTpaTeruu
OpraHu3anuu

Buianers: HaBbIKAMM CTPATErMUECKOro aHAIM3a; METO/aMH pa3pabOTKH
KOPITOPAaTHBHBIX, KOHKYPEHTHBIX W (DYHKIIMOHAIBHBIX CTpaTeTUi
pa3BUTHUA OpraHU3aLNHY;

pr,I[OGMKOCTB, 3.C.

5

dopma OTYETHOCTH

KOHTpOJIbHAst paboTa
9K3aMeH

Hepeqeﬂb OCHOBHO U JOMOJHUTEIbHOH JUTEPATYPHI, HeOGXOI[I/IMOﬁ AJiFd OCBOCHUSA

JUCIUININHBI
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