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HaunmenoBaunue
UCLUATUIUHEI

Texnosnornu gopcaiita B KOMaHIHOI padore

Conepxanue

[lonsTne u cymHocTh (opcalT-TEXHOJOTUH, (POPCAUTUHI KaK METOJ]
YIPABJICHNUS U3MEHEHUsIMHU. KoMaHHbIE POJIM U COLMAIIBHOE B3aMOJCUCTBUE
B IPOEKTHOM  JeArenpHOCTH. PopcaliT-ceccMM Kak  HMHHOBALMOHHBIN
WHCTPYMEHT CTPAaTE€TM4YecKoro ympasieHus. @DopcalT-rpaMOTHOCTh — Kak
WHCTPYMEHT KomaHaHoro passutus. Rapid forsight texHonormss u ee
WCIIOJIb30BaHNE B KOMaHAHOW pabore. PopcaliT KOMIETEHUUH, pe3yJbTaThl
pUMeHEeHHs! (popcaiT-TeXHOJIOTHI B KOMaHAHOM padoTe.

Peanuzyembie
KOMIICTCHIIUN

YK-3
CrocoOeH opraHW30BHIBATh M PYKOBOJUTH Pab0OTON KOMaHIbI, BhIpaOaThIBas
KOMaHJHYIO CTPATeTHIO JJIs TOCTHUKEHUS MTOCTAaBICHHOM IIeJTN

Pe3ynbTaTel
OCBOECHHUS
JUCLUILTAHBI
(Momyis)

YK-3

3HaThb:

- IPUPOJTY M XapaKTep KOMMYHHKAIMI B OPraHU3alliN, COJICPIKAHUE U dTAITbI
KOMMYHHKAITMOHHOTO TIpoIiecca.

- OCHOBHBI€ IIPUHLIHUIIBI U METO/IbI YIIPABJICHHSI YEIOBEUECKUMHU pecypcaMu JJist
OpraHu3aIiy rPyNInoBoi padoThl, 3Tanbl GOPMUPOBAHUS KOMAH]T; MOJIENIH U
TEXHOJIOTMY KOMaHI000pa30BaHus; YCIOBUS PE3yIbTaTUBHOCTH KOMaH/Ibl B
OpraHu3aIiy.

Ymersb:

- YOPaBIATh MEXKIUYHOCTHBIMU U OPraHU3aIIMOHHBIMA KOMMYHUKALIUSIMH.

- OpPraHHU30BbIBaTH PAa0OTy KOMAaHABI UCXOAS M3 POJICH YJICHOB, OLICHUBAThH
3¢ (dEeKTUBHOCTh KOMAHIHOW JEATEIbHOCTH, OLIEHWBATh WHJWBUyalbHbIC
OCOOCHHOCTH 4JICHOB KOMAaHJIbl W HMX BJIMSHHME Ha TPYIIOBYID COBMECTHYIO
NEeSITeNIbHOCTb.

Baagern:

- METOJaMH BIMSHUSA M yOeXJeHUs, crocobamMu mocTpoeHus 3()PeKTHBHBIX
KOMMYHUKAIIH.

- HaBBIKAMH TMOCTpOeHHS 3(P(PEKTHUBHBIX KOMAaHJ, Pa3BUTHS JUYHOCTHOTO U
npodeccHoHaNBpHOrO MOTEHIIMAJA B IPOIIecce YIpaBIeHHs] KOMaHIOM.

prI[OCMKOCTB, 3.€C.
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CDOpMLI OTYCTHOCTHU

3auder Bo 2 ceMecTpe

IlepeyeHb OCHOBHOM M 10NOJTHUTEIbHOM JIMTEPATYPbl, HEO0XOAUMOM /I OCBOCHUS

JAUCHHUITJIMHBI

OcHoOBHasA
TuTeparypa

1. JIeBua, Cubber. Buszyanusupyii 310! Kak ncnomnb3oBats rpaduky, CTUKEpbI
U UHTEJUIEKT-KapThl sl KOMaHIHON paboThl DneKkTpoHHBIN pecypc / Cubber
JBun ; mep. II. Pakutun ; pen. M. CaBunoil. - Busyannsupyit sto! Kak
UCNOJb30BaTh TI'paduKy, CTUKEPbl M HMHTEJIEKT-KapThl JUIsl KOMaHJHOU
paboTb1,2020-06-10. - Mocksa : Anbnuna [TaGnumep, 2019. - 280 c. - Kuaura
Haxoautcs B mpemMuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-9614-4655-5,
9K3EMIUIIPOB HEOTPAHUYEHO

2. ®opcailT-MeHEPKMEHT DJIEKTPOHHBINA pecypc : yueOHoe mocodue / T.M. /
I'omaronoBa / I'M. CuaynoBa / T.K. CwmbikoBckas / A.A. CunyHos. -
Bourorpan : Bosrorpaickuii rocy1apCTBEHHBIA COLMAJIBHO-IIEArOTHYECKUN
yHuBepcuret, «llepemenay, 2017. - 147 c. - Kuura Haxogurcs B 0a3oBOH




Bepcun OBC IPRbooks. - [ISBN 978-5-9935-0370-7, »sx3emIusipoB
HEOIPAaHUYCHO

JononauTenbHas
nuTeparypa

1. VHHOBanmuoHHBIH (GOpCalT Kak MHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO
pa3BUTHS  TPEANPUHUMATENBCKUX  CTPYKTYp  OJEKTPOHHBIH — pecypc
Mownorpadus / M. H. Aynun [u ap.]. - Mocksa : M3natensckuit nom «Hayxkay,
2013. - 216 c. - Kaura Haxomutcs B npemuym-Bepcun Ob6C IPR BOOKS. -
ISBN 978-5-9902334-5-4, sx3eMIUIIpOB HEOTPAHHUYEHO

2. IOpren, Amnmneno. Agile-menemxment: JlugepctBo W ympaBiicHHE
KOMaHJaMH JJeKTpoHHBIH pecypc / Ammeno FOpren ; mep. A. OneiHuk. -
Agile-menemxment: JlunepctBo u  ympaieHue komannamu,2020-02-28. -
Mocksa : Anpniuna [Tabnumep, 2018. - 536 c. - Kuura Haxoaurcs B IpeMUyM-
Bepcun OBC IPR BOOKS. - ISBN 978-5-9614-6361-3, »sk3eMIUIIpoOB
HEOTPaHUIEHO

3. JlupmepcTBO M KOMaHI000pa3oBaHue DIEKTPOHHBINA pecypc / BaiinakoB A.
H., Hazapenkxo A. B., 3amopoxen . B., 3srunnesa O. C., Kenuna [I. C.,
babkuna O. H., Ucaenko A. Il. : yueGnoe mocobue. - CtaBponons : CT['AY,
2018. - 132 c., 3K3eMIUIIPOB HEOTPAHHUEHO

4. VYmupaBineHrne KOMaHJIOW : HAyYHO-TIOMYJISIPHOE WM3JAaHHE. - Mep. C aHri. -
Mocksa : Anprnuna [labmumep, 2017. - 219 c. : wn - (Harvard Business
Review: 10 myumux crateit). - http://biblioclub.ru/. - ISBN 978-5-9614-6496-
2, 3K3eMIUIIPOB HEOTPAHUYEHO

5. DnmoHmcoH, D. B3aumoseiictBue B koMaHe : Kak opranuzanuu ydvarcs,
CO3/Ial0T MHHOBAIIMMA M KOHKYPHPYIOT B SKOHOMHKE 3HAHHWU :@ TIep. C aHII. /
Omu DaMmoHIcoH. - MockBa : Dkemo, 2016. - 320 c. : un. - (bubmmorteka
Coepbanka, T. 61). - Vkas.: c. 301-319. - bubmmorp.: c. 291-300. - ISBN 978-
5-699-87246-6, sx3emmusipoB 1
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