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BJIEKTPOHHBIN JIOKYMEHT)

AHHOTALUA AUCHUIIJINHBI

HanmMeHnoBanue IIpoeKkTHBINH MEHEAKMEHT

JUCIATIIVHBL

Copneprxanue IlonsitTne ympaBneHuss npoekToM (TipoekT-mMeHemkmeHT). Coaepxanue U
CTpykTypa mpoekra. @DOpMHpOBaHHE CTpaTerMH M LeNedl  IpOeKTa,
HaIpaBJIeHHBIX Ha JOCTH)KEHHE KOHKpPETHOro pesyibTara. KoopanHupoBaHHOE
BBINOJIHEHUE  B3aUMOCBSI3aHHBIX  3JEMEHTAapHbIX paboT. OrpaHMYEeHHOCTh
pecypcoB. HemoBTOpUMOCTh M YHHKaJIbHOCTh. Pa3HOBUAHOCTH, KilacCHUDUKALHS
U 0coOeHHOCTH TPOeKTOB. CHCTEeMHBI TOAXOA B YIPAaBIEHUH TPOEKTAMH.
@yHKIMK  ympaBieHus 1npoektoM. Ilpomeccsl  ympaBineHHMs HMPOEKTaMH.
Yupasnenue KOMaHA0M MPOEKTA. KuzneHHbIN LIUKJI MPOEKTA.
IIpenuuBecTHIMOHHAs  cTazusd  mOpoekTa. Muummanumsa.  IImanupoBanwue.
Bemonnenne u xoHTposb. IIpomeccsl ucnosnHenus. IIpomeccsl aHanusa.
IIponecce! ynpasneHus. 3aBepiieHre IPOEKTa.

Peanuzyemblie YK-3

KOMIIETEHIIUU

Pe3ymbraTer YK-3

OCBOCHHUSL 3HaTb: OCHOBBI NMPOEKTHOTO MEHEIKMEHTA, BAXHEUIINE MPUHIUIB, (YHKIUN

CIHTITAHBI YIpPaBIEHUS NPOEKTAMH, METOAbI KOMaHIHOTO B3aMMOJIECHCTBUSI, MOJIEH

(Moy 1) KOMaHI000pa30BaHUs U TEXHOJIOTUH 3()(HEKTUBHON KOMMYHHKALUHN B KOMaH/E;

YMeTh: ynpaBisaTh NPOeKTOM, GOPMUPOBATH dPHEKTHBHYIO KOMaHIy MPOEKTa,
OTIPEJIENISITH CBOIO POJIb B KOMaHJE, CTAaBUTh LENd U (OpMyIMpoBaTh 3alavu,
CBSI3aHHBIC C €€ pean3alyeii;

Biajgers: HaBBIKAMH  YIPABICHHS IIPOCKTOM, METOJaMH  KOMAaHIHOTO
B3aUMOJICHCTBHS, MPOCKTHPOBAHHUA  MEKIMYHOCTHBIX M TPYIIOBBIX
KOMMYHHKaUUi 11t popmupoBanus 3QpQeKTHBHONH KOMaH bl IPOEKTA.

TpynoeMkocCTsb, 3.€.
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3ayer ¢ OLEHKOH

IlepeyeHb OCHOBHOM

U TOMOJTHUTEJIbHOI JJUTEePaTypPhl, HEO0XOAMMO 1J151 0CBOECHUSI TUCIUTLTHHBI

OcHoBHas
JUTEpaTypa

1. Yepnsk, B.3. YmpaBneHue WHBECTULMOHHBIMH TPOEKTaMU OJIEKTPOHHBIN
pecypc : yduebHoe mocobme / B.3. UepHsk. - YmpaBieHHe HHBECTUIIMOHHBIMU
npoekTamu,2021-02-20. - Mocksa : FOHUTU-JAHA, 2017. - 351 c. - Kawnra
Haxoautcss B 0OaszoBoit Bepcuu OBC IPRbooks. - ISBN 5-238-00680-2,
3K3EMILISIPOB HEOTPAaHUYEHO.

2. benerit, E.M. VYmpamnerwe mpoeKkTamMu OIJEKTPOHHBIH pecypc : ydeOHOe
nmocobue / .b. Pomanosa / E.M. bensrit. - Caparos : At [Iu Op Menma, 2018. -
79 c. - Knura naxoaurcs B 6a3zoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0061-6, 3K3eMILISIPOB HEOIPAHUYEHO.




JlomnonHurensHast
TUTEepaTypa

1. benukoa, W. II. Opra#u3anuoHHOE MPOSKTUPOBAHME U YIPABIICHUE

npoektramu / MW.II.  benmkoBa. - CraBpomons :  CraBpOnoOJbCKHUN
roCyJapCTBEHHbI arpapHblii yHuBepcuter, 2014. - 88 c., 3K3eMIUISIPOB
HEOTPaHUYEHO.

2. Cunenko, C. A. YipaieHue NpoekTamH : YueOHo-pakTHUECKoe ocodue /
Cunenko C. A. - MockBa : MOCKOBCKHI TOCYIapCTBEHHBIH CTPOUTEIHHBIN
yauBepcutet, Aii [Im Op Menna, 9bC ACB, 2015. - 181 c. - Kaura maxoaurtcs B
6azoBoii Bepcun OBC I[PRbooks. - ISBN 978-5-7264-1212-2, sk3eMIUIsIpoB
HEOrpaHU4EHO.
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