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BBenenue

Ha coBpeMeHHOM 3Tare K yucily Hau0oJiee XapakTepHBIX JIJIsl COBPEMEHHBIX
MpEAIPUATAN npo0Jem, MPENATCTBYOIIUX 170. ¢ pexTuBHOMY
(YHKIITMOHUPOBAHUIO B YCJIOBHUSAX CJIOKUBIIMXCS SKOHOMHYECKUX OTHOIICHUM
OTHOCHUTCSI, B TIEPBYIO ouepelb, HeIPPEKTUBHOCTb CHUCTEMBI YIpPaBICHUS
npeanpusTaeM, OOYCIOBJIEHHAsE OTCYTCTBHEM CTpaTerMu B  JICSITEIBHOCTH
OpEeAnpusiTUs W OpUEHTAlMell Ha KpPaTKOCPOUHBIE pe3yJbTaThl B yIIepo
CPEIHECPOUHBIM U JIOATOCPOYHBIM.  PedopmupoBanue  OT€UECTBEHHBIX
NPEANPUSATUN MPEIoiaraeT, MPeke BCEro, BHIPAOOTKY TaKOW CTpaTErH4ecKou
MOJINTUKU WX PA3BUTUSA, KOTOpasi mo3Bojimia Obl 3(GEeKTUBHO pacmpenesisTh U
WCIIOJIb30BaTh BCE TIPOM3BOJICTBEHHBIE W (MHAHCOBBIE PECYpChl C IEIbIO
MMITIOPTO3aMEIICHUSI.

Db dexTrBHBIM WHCTPYMEHTOM MEPCTIEKTUBHOTO yIpaBJICHUS
JESATENbHOCTBIO OpraHu3aluy, MOJYMHEHHOIO pealn3aluu ILelled ee o0IIero
pa3BUTHUSA B YCJIOBUAX  MNPOUCXOJAIIMX  CYIIECTBEHHBIX  HM3MEHEHUU
MaKpOIKOHOMHYECKUX IOKa3aTelied, CHUCTEMbl PETryJIUpPOBaHUS  PHIHOYHBIX
MPOLIECCOB, KOHBIOHKTYPHI PBIHKA M CBSI3aHHOM C 3TUM HEONPEIEICHHOCTHIO,
BBICTYTIAIOT MPOOJIEMBI YIIPABJICHUS MEKTyHAPOIHBIMH MPOCKTaAMHU.

B 9T0i1 cBsi3M BBIMIOJIHEHHE CTYACHTAMH JIAHHBIX MPAKTUYECKUX 3aHATHUN
MO3BOJIUT OLIEHUTh KAaK BAXKHOCTh HJTOM JIUCUUIUIMHBI, TaK ¢ TMOJYYHTh
OTIpeIeJICHHbIE HABBIKU B POBEJCHUN HEOOXOMMBIX PACUETOB.

[{enp ocBOCHUS TUCHUILIUHBI 3aKITI0YaeTCs B (DOPMUPOBAHUH Y CTYJICHTOB,
oOyyarommuxcs IO HampaBieHuo noarotoBku 38.03.02 — «MeHemKMeHTY,
CIIEAYIOIIMX KOMIICTECHIINMN:

YK-3

3HATh: OCHOBBI MPOEKTHOIO MEHEKMEHTA, Ba)XKHEHIINE MPUHIMIMBIL, (DYHKIHH
yOpaBJICHUS] TMPOEKTAMHU, METOJbl KOMAaHJHOTO B3aUMOJICHCTBUS, MOJIeNN
KOMaHJI000pa30BaHus U TEXHOJIOTUHU 3(()EKTUBHON KOMMYHUKAIIMKA B KOMaH/IC,
YMeTb: ynpaBisTh NpoeKkToM, GopmupoBaTh dDPEKTHBHYIO KOMaHIy IPOEKTa,
OTIPEIeNSITh CBOIO POJIb B KOMaH/E, CTaBUTh Ielu U (HopMyIupoBaTh 3ajadd,
CBSI3aHHBIE C €€ peaau3aluei;

Bnanerb: HaBbIKaMU  YIPaBICHUS  TIPOCKTOM, METOJJaMU  KOMaHJHOTO

B3aUMO/ICHCTBUS, NPOECKTUPOBAHUS ~ MEXKJIMYHOCTHBIX M TPYNIOBBIX
KOMMYHUKaIMi 115 GpopMupoBanus 3PpPEeKTUBHON KOMAH bl IPOEKTA.



IpakTuueckoe 3ansiTue 1. Konuenmus yrnpasieHust npoeKTamu

Heas 3aunsaTusi: chopMHpPOBATH MPAKTHYECKHE HABBIKK B OOJIACTH YIPaBICHHS
MPOEKTaMH.

B pesynbrate 0CBOCHUS TEMbI 00YYAIOIIHIACS JOIDKEH:
3HaTh: OCHOBBI NPOEKTHOIO MEHEKMEHTA, BaKHEHIINE NPUHLIMIBL, (DYHKIHMHA YIpPaBICHUS
NPOEKTaMH, METOABl KOMAaHIHOTO B3aUMOJIEHCTBUS, MOJIETT KOMaH/000pa30BaHus |
TEXHOJIOTUH 3()(HEKTUBHONW KOMMYHHKAIIMK B KOMAH/IC;
YMeTh: ynpaBisTh MPOEKTOM, (HOPMHPOBaATh dPPEKTUBHYIO KOMAaHIY MPOEKTa, ONPEACIITh
CBOIO POJIb B KOMaH/JI€, CTABUTh LN M (POPMYIIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ peaTu3aliei;
Biagerb: HaBBIKAMH YIpaBICHHS IPOCKTOM,  METOJAMH KOMAaHJHOTO B3aMMOJICHCTBUS,
MPOCKTHPOBAHUS MEXKJIMYHOCTHBIX W TPYINIOBBIX KOMMYHHKAIMKA A (OPMHUPOBAHUS
3¢ peKTUBHON KOMAaH bl IIPOEKTA.

B pesyabrare ocBoeHust TemMbl popmupyercs komnerenuus: Y K-3.

Bonpocs! 1Js 00cyxkIeHHA:
Heo6xoaumMocTs ynpaBiaeHHs IPOSKTaMH.
B3aumocBsi3b ynpaBieHUs IPOEKTaMU U YIIPaBICHUS HHBECTULIUSIMU.
@DYHKIMH U TIOJCUCTEMBI YIIPaBICHUS IPOECKTAMH.
MeTtop! ynpaBieHUs IPOEKTaMH.
IlepcrieKTHBBI pa3BUTHUS YIIPABJIECHUS IPOEKTAMHU.

Nk W=

Teopernyeckas 4acTb

OTnnune mpoekTa OT NMPOU3BOACTBEHHOM CHCTEMBI 3aKJIIOYAETCs B TOM, YTO IPOEKT
SBJIETCS OJHOKPATHOW, HE IMKIMYECKON NesTeNbHOCThI0. CepuilHbIN K€ BBITYCK MPOIYyKUIUU
HE UMEET 3apaHee ONPEIEICHHOIO KOHIA BO BPEMEHM M 3aBUCUT JIMILIb OT HAJIMYMS U BEJTMYUHBI
crpoca. Korga wncuesaer cnpoc, NMPOM3BOACTBEHHBIM LUK KOHYaercd. IIpow3BojicTBEHHBIE
LUKJIbl B YUCTOM BHJE HE ABIAIOTCA IpoekraMu. OIHAKo, B IOCIENHEE BpeMs IPOEKTHBIN
IIOAXOJ BCE 4alle IPUMEHAETCS M K IIpoleccaM, OPHEHTHPOBAHHBIM Ha HENPEPBIBHOE
Ipon3BOACTBO. Hanpumep, BBINOIHEHUE ONPEAEIEHHBIX 3aKa30B, UMEIOIINX JOTOBOPHBIE CPOKHU
ITOCTaBKH.

Kommekc paboT sBisSeTcs MPOEKTOM, €CIM MPUCYTCTBYIOT CIEAYIOLIMEe NPU3HAKH
MPOEKTA:

- HaIIpaBJICHHOCTb HA JOCTMKEHUE KOHKPETHBIX LIEJIEH;

- KOOPJIMHUPOBAHHOE BHINIOJHEHNE B3aUMOCBSI3aHHBIX 3JIEMEHTApHBIX padoT;
- OTPAaHUYEHHOCTh PECYPCOB, B TOM YHUCJIE BPEMEHHOTI'O;

- HEMIOBTOPUMOCTb M YHUKAJIBHOCTb.

3agaHud Mo TeMe

3adanue 1. OnpenennuTe MUCCHUIO [UTS CISTYIONMIUX MPOCKTOB!
- CTPOHUTEIBCTBO He(TEMPOBOIA;
- CTPOUTENBCTBO KUJIOTO JIOMa;
- TPOEKT PECTPYKTYPU3AIIHH TPEATIPUATHS;
- pedopma obpazoBaHUSL.

3aoanue 2. IIpoBenute OLEHKY cripoca Ha 3yOHyo nacty «AHTUKyp».
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I'pynna xommanuii «IIpakckasi BecHa» 3aayMbIBaeTcsi 00 OpraHu3allMd MPOMU3BOJICTBA
dbropconepxkaieid 3yOHOW TACThl I KypsIIUX C OTOCTUBAIOIIMM W BOCCTAHABIMBAIOIIAM
s dexToM noa Mapkoi «AHTHKyp».

Pe3ynbTarhl onmpoca NOTEeHIMAIbHBIX TOTpeOUTEeNel NpUBEACHbI B TaOIHIIE.

Kareropus Hous W3 Hux xypsat, | CpenHeMecsuyHbIi Cpencrtsa,
norpedurenei BO3pPAcCTHOMN % JIOXOJI Ha 3aTpa4yrBacMble
rpynmnsl T. N-ck, 4eJioBeka, $ €KEMECAYHO Ha
% 3yOHy!0 macty, %
Myxuunsl 20-35 12 60 450 0,44
JeT
Myxuunbsl 36-50 15 40 600 0,33
JeT
Kenmmuer 20-35 14 25 320 0,06
JeT
Kenmunaer 36-50 22 30 450 0,5
JeT

Hacenenne ropoga N-ck cocrasisger 790 ThIC. yel.

Bonpocs! 1151 CAMOKOHTPOJIA:

1. [aiite onpeneneHue ynpaBieHUIO MPOCKTAMH.

2. llepeuncnuTe NOACUCTEMBI YIIPaBIECHUS IPOEKTOM.

3. Ilepeuncnure ynpasisieMble TapaMeTpbl MPOEKTA.

4. B 4eM cOCTOUT CyTbh CTPYKTYpPHU3aLlUH (JIEKOMIIO3UIIMH) TPOEKTA?

5. Tlepeuncnute OCHOBHbIE (GYHKIIMH YIPABICHUS IPOEKTOM.

6. Kakwne cxembl ynpasineHus npoekramu Bbl 3Haere? B ueM cyTh u3BecTHBIX Bam cxem
yIIpaBJIE€HUS IPOECKTaMu?

7. Yro Ttakoe muccus npoekta? C Kakoil TOUkH 3peHHs HOpMYTUPYETCss MUCCHUS TIPOeKTa?

8. Kak cooTHOCSTCS MUCCHS M CTpaTerus MPOeKTa?

Jlumepamypa: [1-4].

IIpakTuyeckoe 3ansaTue 2. CyObEKTH YIIPaBICHUS MPOSKTOM

Henp 3aHsATHSI: CPOPMUPOBATH MPAKTUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pesynbTaTe 0cBOCHHS TEMBI 00YYAIONTUIHCS TOJDKEH:
3HaTBh: OCHOBBI NPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHIUIBL, (DYHKUHUU yHpaBlIeHUS
IIPOEKTaMHU, METOABbl KOMaHJHOTO B3aUMOJACHUCTBHS, MOJIeNId KOMaHJ000pa30BaHUs H
TEXHOJIOTHH 3(PPEeKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTb: ynpaBiATh NPOEKTOM, (OPMHPOBATH FPPEKTUBHYI0 KOMaHIY NPOEKTa, OMpPEICsATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 11eJI1 U (OpMYJIUPOBATh 3a]]aui, CBA3aHHBIE C €€ peau3alueii;
Bananerb: HaBbIKAMM yIpPAaBIEHUS IPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJEHCTBUS,
MPOEKTUPOBAHUA MEXKJIMYHOCTHBIX W TPYNIOBBIX KOMMYHHUKanuil mins  (HOpMHUpPOBaHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbTarte ocBoeHus TeMbl popmupyetcs kommereHus: YK-3.

Bomnpocs! 1151 00CyKI1eHus:
1. CyTb u conepkaHue NOHATUS CIIPOEKTY.
2. CoBpeMeHHbIE MOAXOABl K pa3paboTKe M pealu3alud IMPOEKTOB  COLHMAIBHO-
SKOHOMHYECKOTO XapakTepa.
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(98]

Copep:kaHue 2IE€MEHTOB MPOEKTa — MUCCHS, CTPATETHs, IeNH U 3a/1a4u.

CocraB yyacTHUKOB mpoekTa. KomaHa mpoekTa.

5. CopnepkaHue >KU3HEHHOTO LUKIA MpoekTa: ¢asbl, ctaaud. OCOOCHHOCTH yMpaBICHHs Ha
Kax10# ¢aze (ctaaum).

6. HuadopmarnmonHoe obecrneueHne pa3paboTku mpoekta. lcmonp3oBaHue o0O(UCHBIX

IpOrpaMM JUIs YIIPaBJICHUS IIPOECKTaMHU.

>

TeopeTnyeckas 4acThb

B kauectBe cyovexkmoe ynpaenenua B CYII paccmMaTpuBarOTCS aKTUBHBIE YYAaCTHUKH
MPOEKTa, B3aUMO/ICHCTBYIOIINE MPU BHIPAOOTKE U MPUHATHH yIpaBIeHUECKUX pemieHuid. K Hum
OTHOCSITCSL:

® YyhOpaBIEHYECKHW ammapar 3aKa3yhka TWpoeKTa, BKJIIOYas BCE HEOOXOIUMBIC
MoJipa3iefieHusl M OpraHu3aliH, MPEICTaBISIONIME pa3IMyHble POJIM 3aKa3zuvka (MHBECTOP,
3aKa3uuK U JIp.);

® yHOpaBJICHYECKHH anmapaT WCIOJHUTENS MPOEKTa, BKIOYas BCe HEOOXOIUMbIE
NOJpa3fe/ieHus M  OpraHM3aliM, NPEACTABIAIOIINE Ppa3JIMYHbIE POJM  HCIIOJIHUTEINS
(reHepabHBIA MOAPSAIUMK, CUCTEMHBIA MHTErpaTop, MOAPSIUNK, CyONOIPSIIYUK, TOCTABIIUK U
ap.);

® KOMaH/bl IPOEKTOB (TPYIIBI YIpaBIeHUs, pabouue rpyIbl) — ClieHuaIu3UpOBaHHbIE
pabouue CTPYKTyphl, CO37aBaeMble Ha BpeMs BBIIOJHEHUS MPOEKTOB M BKIIIOYAIOIINE
YOPaBIEHYECKU W TEXHUYECKUM MEepCOHaJI, BBIACISIEMbIN 3aKa3YMKOM U MCTIOIHUTEISAMH IS
BBITIOJTHEHMSI IPOEKTOB.

MO>KHO BBIZICNIUTh YETHIPE OCHOBHBIE MPOEKTHbIE POJIN:

- CHEIUATUCT (UCTIOTHUTEND );

- PYKOBOJUTENb POEKTa (MEHEKep MPOEKTa);

- PYKOBOJUTENb (PYHKIIMOHAIBHOTO MOIpa3/ieieHus (BlIaesel] pecypcoB);

- CIIOHCOp MpOeKTa (TON-MeHeKep KOMIIaHHUH).

3agaHud Mo TeEMe

3aoanue 1. Jlaiite xiaccuukanuio MpoeKTOB. (s Kaa0ro BUIA MPOEKTOB MPUBEINTE
IIpUMEP U3 OKpYyKarolen Bac xku3Hu.

3aoanue 2. K xakomy BUJ0B IPOEKTOB Bbl Ob1 OTHECTH:
- MPOEKT MEepeCcTPOilKM CUCTEMBI BhIciiero oopasoBanus B Poccuuy;
- MpoeKT GpuHaHCOBOH cTabunuzanmu Poccnuy;
- 3aIyCK MEXIUTAaHETHOM CTaHIIMU JJIs BBICAJIKU YelloBeKa Ha Mapce;
- NPOEKT cTpouTenbCcTBa nupamua B [Ipesuem Erunre;
- MOCTpPOMKA JAYHOTO J0Ma.

Bomnpocs! 1/ CAMOKOHTPOJIA:
[IpuBenuTe 0AHO U3 ONpEAENEHUN TOHATUS KITPOEKT.
HaSOBI/ITe O6${3aTeJ'II)HBIe XapaKTepI/ICTI/IKI/I IIOHATUA ((HpOCKT».
HazoBute nonosHUTENbHBIE XapAKTEPUCTUKH MOHATUS KIIPOCKT
JlaiiTe onpeseneHne MOHATHIO «IIPOTPaMMay U IPUBEAUTE MPUMEPHI IPOTPAMM.
Bce nu assl mpoekTa sBIst0TCSA 00s3aTeTbHBIMU (HEOOXOAUMBIMU)?
Uewm otnuvarotcst (pa3wl )KU3HEHHOTO ITUKJIA M DTAIBl Peau3aIiii IPoeKTa?
HazoBute ocHOBHBIE (ha3bl pa3paOOTKH MPOEKTA.
Uto noHUMaeTCs MO «KOHIIENIUEH TPOeKTa»?
UTO BXOAUT B MOHATUE «UEITH MPOEKTa»?

WX N R WD =



Jlumepamypa: [1-4].

IIpakTuyeckoe 3ansaTue 3. XKusnennsrit nuxn npoexra (GKLIT)

Leap 3aHsATHSI: CPOPMUPOBATH MPAKTUUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pe3ynbraTe 0cBOEHHS TEMbI 00YUaIOUTHICS T0JIKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU yOpaBlIeHUS
IIPOEKTaMHU, METOAbl KOMaHJHOTIO B3aUMOJACHUCTBHS, MOJIeId  KOMaHZ000pa30BaHUs U
TEXHOJIOTHH 3(PPEKTUBHON KOMMYHHKAIIMH B KOMaH/IE;
YMeTh: ynpaBisiTh HPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMAaHIY MPOEKTa, ONpPEIesATh
CBOIO pOJIb B KOMaH/i€, CTaBUTh 11eJI1 U (OPMYJIUPOBATh 33]]aui, CBA3AHHBIE C €€ peau3alueii;
Bnanerb: HaBbIKaMU yIpPaBIEHUS IIPOEKTOM,  METOAAMHM KOMAHIHOTO B3aUMOJCHCTBUS,
MIPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNNOBBIX KOMMYHHUKauil mins  (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI MPOEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

Bomnpocs! 1i1s1 00cyKaeHus:

1. TlonsaTue «KW3HEHHBIH LUKID». Das3pl (dTambl, CTAAWKM) MPOEKTHOTO ILHUKIA U HX
XapaKTEepUCTUKHU.

2. llpenunBecTunmoHHas  (asa  mpoekTa. WNuBectunonnass  ¢asa  MpoekTa.
OKcrutyataniioHHass (a3a TMpoeKTa. 3aBepiieHWe TPOEKTa. 3aKpPhITHE IPOCKTA.
JlukBUAIMsT TPOEKTAa M HETaTUBHBIX COIMATbHO-IKOJIOTMYECKUX TOCIEICTBUI €ro
peanu3aluu.

3. Meroabl 1 cIOCOOBI YBEIMUYEHUS TIEPUO/Ia «IIOJIE3HBIX) CTaAUN.

Teopernyeckas 4acTb

JIro00i1 MpOEKT MPOXOJUT 4Yepe3 ONpeleNieHHbIE CTaaAuu B cBoeM pa3BuTuu. Cranuu
KU3HEHHOIO IMKJIA MPOEKTa MOTYT pa3jindyaTrbcs B 3aBUCHUMOCTH OT CQEpbl AESITEIbHOCTU U
IPUHATON CUCTEMbI OpraHM3aluu padoT. DTO CBA3aHO C OCOOCHHOCTSAMU MpeIMETHOI 00aacTy,
B KOTOpOIl BBIMOJNHsETCS NpoekT. Hampumep, B mpoekTax mo pa3pabOTKe HIpOrpaMMHOIO
oOecreyeHnss 4YacTo BbIACISAIOTCA Takue d3Tambl, Kak OCO3HaHWE MOTPEOHOCTH B
nH(pOPMaLlMOHHON cucTteMe, (QopMyaupoBaHue TpeOOBaHUM, MPOEKTUPOBAHUE CHUCTEMBI,
KOJMpOBaHUE, TECTUPOBaHME,  OKCIUTyaTallMOHHAs  moanepxka. OpHako — Hambosee
TpPaJIMLIMOHHBIM SIBJIIETCS pa30MEHNe MPOEKTa Ha YEThIpe KPYIHBIX dTarna: HHUIMALKS IPOEKTa,
IUIAHUPOBAHME, OCYILLIECTBICHNE U 3aBepiueHue. [IoHATHE KU3HEHHOr0 IIUKIA IPOEKTA SABIAETCS
OJIHUM M3 BaXXKHEHIIMX JJIS MEHE/DKepa, IMOCKOJIbKY HMEHHO TEKyllas CTajusl ONpelesieT
3aJaud U BUABl AEATEIBHOCTU MEHEIDKEPA, MCIOJIb3yEMbIE METOAMKH M HMHCTPYMEHTAJIBHBIC
CpeAcTBa.

/Ku3nennolii yukn npoekma — 3TO TPOMEXKYTOK BPEMEHH MEXAY IOSBICHUEM
000CHOBAaHHOM KOHLIEMIUYU MPOEKTa 1 MOMEHTOM aJMUHHUCTPATUBHOI'O 3aBEPLICHUSI IPOEKTA.

3aganus no reme
3a0anue 1. MarpuyHass CTPYKTypa OpraHm3aiuu 0OoJjiee MPOTPECCHMBHA, YeM
opranuzanmonHas. Eciau 910 Tak, TO B ¢upMe BO3HHUKAIOT OJHOBPEMEHHO JIBE BETBH BIACTH.

Kaxum Oyzer npaBuiibHOE pelIeHne AJis TaKo cutyauun?

3aoanue 2. Onpenenure MECTO KaKIOW U3 CTPYKTYP B JKU3HEAESATEIBHOCTH (PUPMBI, a
TaK)Ke PAMKH JUJIs €€ IPUMEHEHUS !
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Bomnpocsl 1J11 CAMOKOHTPOJIA:
Packpoiite CylmHOCTb MOHATHS «KU3HEHHBIA LIUKID).
Oxapakrepusyiite (a3bl (3Tanbl, CTaAUN) MPOEKTHOTO LUKJIA U UX COJEepKaHHE.
Onuimre cnocoObl YBETHMUEHHS IEPUO/Ia «IOJIE3HBIX)» CTAIHMH.
UTo BXOAWT B MPEIUHBECTUIIMOHHYIO (Da3y MPOEKTHOTO ITHKIIa?
Oxapakrepu3yiiTe HHBECTULIMOHHYIO (Da3y )KM3HEHHOTO IMKJIA MPOEKTa.
OxapakTepu3yiTe CTaIuro 3KCIUTyaTallud ITPOEKTa.

S

Jlumepamypa: [1-4].

IIpakTnueckoe 3ansiTue 4. CTpyKkTypHasi IEKOMIIO3UIIHs paboT MpoeKTa

Heab 3ansaTus: chopMHpPOBATh MPAKTHUYECKHE HAaBBIKK B OOJIACTH  YIIpaBJICHUS
MIPOEKTaMHU.

B pesynbraTe 0OCBOCHUS TEMbI 00YYAIOIIMIACS JOIKEH:
3HaTh: OCHOBBI NPOEKTHOI'O MEHEKMEHTA, Ba)KHEHIINe NPUHLMIIBL, (YHKIMU YIpaBICHUS
MIPOEKTaMU, METOAbl KOMAaHJHOIO B3aUMOJAEWUCTBUSA, MOJIEIM KOMAaHJ000pa3oBaHus U
TEXHOJIOTUH 3(h(HPEKTUBHONW KOMMYHHUKAIIUK B KOMAH/IE;
YMeTb: ynpaBisaTh HNpOeKTOM, (GopMHUpoBaTh IP(GEKTUBHYI0 KOMaHIY MPOEKTa, OIpPEIesTh
CBOIO POJIb B KOMaH[I€, CTaBUTh LEJIN U (POPMYJIMPOBATh 3a/1a4H, CBSI3aHHBIE C €€ peaiu3aliei;
Bananerb: HaBbIKaMu yOpaBlI€HUS IPOEKTOM,  METOAAMM KOMAaHJIHOTO B3aMMOJCHCTBUS,
IPOCKTUPOBAHUS MEXKJIMYHOCTHBIX W TPYINIOBBIX KOMMYHHMKAlMH s  (OPMHUPOBAHUS
3¢ PeKTUBHON KOMaH bl TIPOEKTA.

B pesynbrate ocBoeHus TeMbl popmupyercs komnereHuus: YK-3.

Bonpocsl piist 00cy:KaeHus:
1. TloHsTue M npeAHa3HAUYEHUE CTPYKTYPHOU JEKOMIO3HUIMH pabOT MPOEKTa;
2. CucreMHBIH MOAXOJ K CTPYKTYpHON JEKOMIIO3ULIMU pabOT MPOEKTa;
3. Drtambl ¥ paBWiIa pa3padOTKU CTPYKTYPHOU IE€KOMITO3HUIIUU PabOT MPOEKTa.

TeopeTnyeckasi 4acTb

VYcnemHoe ynpaBieHUE MPOEKTOM 3aBUCUT OT CHOCOOHOCTEH MeHemkepa 3((eKTUBHO
PYKOBOJIUTH KOMaHION MPOEKTa, TOCTUTasl CIUIAHUPOBAHHBIX pe3ysbTaToB. Eciu B JOKyMeHTe
«[Tacriopt mpoekTa» comocTaBuTh pasnensl «lIpogykT mpoekTa» u «Pe3ynbTaTel MpoOeKTay,
CTaHET OYEBUIHO, YTO Pe3yJbTaTaMH IMPOEKTa SBISIOTCS SJIEMEHTHI JEKOMIIO3UIMU MPOIYKTa
npoekra. VIMeHHO mo3ToMy mnpu (OPMHPOBAHMM IUIAHA BBIIOJHEHUS INPOEKTA HCHOJIb3YIOT
CTPYKTYPHYIO [€KOMIIO3UIMI0 paboT. CyIIecTBYeT HECKOJIBKO DPAa3IUYHBIX PYCCKOS3BIUHBIX
Ha3BaHUU (QHTJIOSI3BIYHBIA TEPMUH TOJIBKO OJUH), KOTOPBIE, 110 CYyTH, OTPAXkKAIOT OJTHO U TO XKE —
CTPYKTypHasi JIeKOMIIO3UIMs paboT, CTPYKTypa JEKOMIO3MLMU paboT, Hepapxuyeckas
CTPYKTypa paboT, CTpyKTypa pa3duenus padoT.

CrpykrypHas nexomno3uuusi pador (CAP wim WBS - Work Breakdown Structure) —
3TO TPEJCTABIICHHE MPOCKTa B BHJEC HEPAPXUUECKOW CTPYKTYpHI padoOT, MOJYyYEHHOH IyTeM
nociaenoBarenbHoi gexommnosunuu. CJAP nmpeanasHaveHa AJs 1eTaabHOIO NJIAHMPOBAHUS,
OLIEHKH CTOMMOCTH U o0ecrnevyeHus MepCOHATbHOI 0TBETCTBEHHOCTH MCIOJIHUTEJIEN.

bnaronaps cTpyKTypHO# 1€eKOMIIO3UIIMU PabOT MEHEDKEP MPOEKTa UMEET:

. TOYHOE OIMCAHUE COZAEp>KaHUs padoT;
. TOYHOE OIIpeJie]IeHne 00beMa paboT;
. U3MEPHUMBIN Pe3yJIbTaT BBIIIOJHEHUS padoT.
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3amanud 1Mo TemMe

3aoanue 1. IlpoBecTn CTpyKTypHu3anuto TmpoekTtoB. IlocTpouth nepeBo padoT,
CTOMMOCTH, PECYPCOB, MaTPHUIly OTBETCTBEHHOCTH.

1. I'pynmaM o cBOMM MPOEKTaM YTOYHHTH JIEPEBO Iejeld U ChOpMHUPOBATEH €r0 B BHIE
rpada.

2. Kaxmoit rpynme BeIOpaTh 0] PYKOBOJACTBOM  MpEMOAaBareisi — ypOBEHb
JIEKOMIIO3ULIMK (HIDKHUM YpOBEHb - Hepapxuyeckas CTpyKTypa pa3ouenus pador WBS).
OcHoBanueM nexomnozunun WBS MoryT iy uTh:

- KOMIIOHEHTHI ToBapa (00BEKTa, yCIyTH, HApaBJICHUs JEATEILHOCTH), MOIy4aeMOro B
pe3yJsibTaTe peaan3aluy NpoeKTa;

- TpoueccHble Wi (YHKIMOHAJIBHBIE DIEMEHTHI JIESTEILHOCTH OpraHU3allHy,
peanu3yroen NpoeKT;

- 9Tambl KU3HEHHOTO LIMKJIA IPOEKTa, OCHOBHbIE (ha3bl;

- IOApa3IeIeHNs] OPTaHN3AMOHHOMN CTPYKTYPHI;

- reorpaduueckoe pa3MeleHue s IPOCTPAHCTBEHHO paclpeaeIeHHbIX MPOEKTOB.

Wepapxuueckas cTpykTypa pazOuenusi pabor WBS dopmupyercs B Buae rpada c
JEKOMIIO3UIIUEH 0 TPEeThero ypoBHs (puc. 1).

S
| I |
] 2 3
| | [
| | | ] | |
1 12 21 22 31 32
111 112 || 121 || 211 || 212 || 221 || 311 || 312 || 321

Puc. 1. Uepapxuueckas cTpykTypa pa3ouenus pador WBS

B cnyuae mocratounoit mHpopManuu mo mpoekTy Ha ocHoBe WBS moctpouth nepeBo

CTOUMOCTH.
3. Ha ocHoOBe aHain3a y4aCTHHKOB ITPOEKTAa IMOCTPOUTH OPraHU3aUOHHYIO CTPYKTYPY
ucnonuuteneit (OBS) (puc. 2)._

11
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PM
[ I 1
X Y z
[ |
| l | |
A B C D E
Al A2 B1 B2 C1 C2 DI El || E2

Puc. 2. Opranuzaunonsas cTpykrypa ucrnonsauteneit (OBS)

CTpyKTYpH3aIusd NPOEKTa: MOCTPOESHHUE JIepeBa pPad0T, CTOMMOCTH, PEIIEHNH, PECYPCOB
MaTpulbl OTBETCTBCHHOCTH.

4. Ceszatp naketsl padotr (WBS) ¢ opranmsanusmu-ucnoaautensmu (OBS) Ha ocHOBe

MaTpHUIIbl OTBETCTBEHHOCTH (pHucC. 3).

ORG X Y Z PM
WBS A B C D E
Al |A2 |B1 B2 | C1 | €2 | Dl | E1 |[E2
ST N . ' | I
112 n
2 121 n
(N pl 211 C u |
212 n
2201 n
m gl 311 | C u

Pucynok 3 - MaTpuiia OTBETCTBEHHOCTH

KomnaectBo BHUJI0B OTBETCTBCHHOCTU U UX YCIIOBHBIC 0003HaYeHNs 06CY)II/ITI) " IPUHATH

oOmuMu 1t Beedt rpynmbl. 5. OGCYUTh MOTYYSHHBIE PE3YIbTATHI.

Bonpocsl 1J1s1 CAMOKOHTPOJISA:
1. Tlepeuncnure cocTaBiIAIOLIE COBPEMEHHOIN CUCTEMBI IJITAHUPOBAHUS padoT B
YIPaBJIE€HUHU MPOEKTaMH.
2. HazoBute OCHOBHBIE 3Talbl Pa3pabOTKH KOHIEMIINUU POEKTOB.
3. Yro cocraBisieT CyTh NPEABAPUTEIBHOIO AHAIM3A OCYIIECTBUMOCTH IIPOEKTa?

12
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YTo BXOAUT B MOHATHE NPEABIHBECTUIIMOHHBIX UCCIEA0BAHNIN?

KaxkoBa neab noarorosku O00CHOBaHUSI MHBECTUIIHN?

Kakum 00pa3om BeIOMpaeTcs: y4yacTOK MOJ] CTPOUTEIBCTBO OOBEKTOB?

KaxoBa mponeaypa BbiOOpa MecTa A pa3MelIeHUs] 00beKTa B X0/1€ HayalbHOU (a3bl
npoekra’?

8. B Kakoil MOMEHT HHBECTOp IPUHUMAET NIPEIBAPUTEILHOE NHBECTULIMOHHOE pereHue?

9. KakMe CHelMaNTUCThl IPUHUMAIOT yJacTHe B pa3paboTke nmpoekra?

10. O603HaYBTE CTPYKTYPY MPOSKTHOTO aHAIH3A.

11. B ueMm 3axiouaercs npegHazHadenue TOO.

12. Ilepeuncnnre OCHOBHBIE MPUHIHUIIBI cocTaBieHus TIO.

13. Ha3oBUTE OCHOBHBIE TEXHUKO-DKOHOMHYECKHE IOKA3aTENd, PAacCCUMTHIBAEMBIE B XOJE
cocrasienus TOO.

Nowe

Jlumepamypa: [1-4].
IpakTnyeckoe 3ansiTue 5. OCHOBHBIE ITPOIIECCHI O0ECTICUCHHS KaueCcTBa IIPOSKTa

Lenp 3aHsATHSI: CPOPMUPOBATH MPAKTUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pesynbpTaTe 0CBOCHMS TEMBI 00YUAIONTUIHCS TOJDKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU YyOpaBlIeHUS
IIPOEKTaMHU, METOAbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId KOMaHZ000pa30BaHUs U
TEXHOJIOTMH 3(PPEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTh: ynpaBisTh OPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, ONpPEIesATh
CBOIO pOJIb B KOMaH/i€, CTaBUTh 11eJI1 U (OPMYJIUPOBATh 33]]aui, CBA3AHHBIE C €€ peau3alueii;
Bnanerb: HaBbIKaMU yIpPaBIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJCHCTBUS,
MPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNINOBBIX KOMMYHHUKauil mius (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI MPOEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

Bomnpocs! 1i1s1 00cyKaeHus:
CoBpeMeHHas KOHIENIHUS YIPABICHUSI KAYECTBOM.
MeHemKMEHT KaueCcTBa MPOEKTa.
CranapTU3UpOBaHHBIE CUCTEMbI MEHEIP)KMEHTA KaueCTBa.
Ob6ecnevenne GyHKIIMOHUPOBAHUS U COBEPIICHCTBOBAHUE CUCTEMbI MEHEKMEHTA
KauecTBa.
5. Ceprudukanus npoyKIuu NpoeKTa.

b

Teopernveckasi 4acThb

OnHoit W3 KIMIOYEBBIX (YHKIMHA YIpaBlIeHUs MPOSKTOM Hapsiay C TaKUMH, Kak
yIpaBICHUE CTOUMOCTBIO U BPEMEHEM, SIBIISICTCS YIIPABICHUE KAYeCTBOM IPOCKTA.

Kauecmego — 310 11€110CTHAsI COBOKYITHOCTb XapaKTEPUCTUK 00BEKTa, OTHOCAIINXCS K €ro
CIIOCOOHOCTH yIOBJIETBOPSITH YCTAHOBIICHHBIE WIIU MPE/IIOIaraeMble MOTPEOHOCTH.

[ToTpeOHOCTH MOTYT BKJIIOUATh IKCILTYaTal[MOHHbIE XapaKTEPUCTUKH, (PYHKIIMOHAIBbHYIO
NPUTOTHOCTh, HAJEKHOCTh, O€301MacCHOCTb, 3KOHOMHYECKHE, SCTETHUECKHE W KYJIbTypHBIC
TpeOoBaHus.

[TonsiTHe «KadecTBO» CIEIyeT OTIAMYaTh OT IMOHATHA «COpT, Kiaccy. Copm — 3TO
KaTeropusi WIM pas3psal, NPUCBOCHHBIH OOBEKTaM, HMEIOMUM TO K€ (YHKIHOHAIHHOE
NpUMEHEHHEe, HO WHble TpeOoBaHWs K KadecTBy. Hu3Kkoe KadecTBO — 3TO Bcernma mpooiema,
HU3KHH COPT — 0COOEHHOCTb.
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Meneodycmenm Kauecmea B paMKax YINpPaBJICHUS MPOEKTOM — 3TO CHUCTEMa METOJOB,
CPEACTB W BHJIOB JEATECIHHOCTH, HANPABJICHHBIX Ha BBIOJHEHHWE TPEOOBAHWNA W OXXHIAHHUN
KJIMEHTOB MPOEKTa K Ka4eCTBY CAMOT0 MPOEKTa U ero npoAykuuu. [losTomy cienyer paznuyarb
Ka4eCTBO MPOAYKTA MPOEKTA, U KaYeCTBO CAMOT'0 ITPOCKTA.

CoBpeMeHHasi KOHLENIMA MEHEPKMEHTa KauecTBa MMEET B CBOEH OCHOBE CIEAYyIOIINe
TIPUHITATIBL:

- Ka4eCTBO — HEOTHEMJIEMBIH 3JIEMEHT IPOEKTa B IEJIOM, @ HE CAMOCTOSATENIbHAs
(byHKUUS yrIpaBleHUS;

- Ka4eCTBO — 3TO TO, YTO TOBOPHUT IIOTPEOUTEI, @ HE U3TOTOBUTEI;

- OTBETCTBEHHOCTH 32 KQ4eCTBO JOJDKHA OBITh aJIpECHOI;

- ISl peabHOTO MOBBILICHUS Ka4eCTBa HY)KHBI HOBBIE TEXHOJIOTHUH;

- MOBBICUTh Ka4eCTBO MOXKHO TOJBKO KOJUICKTMBHBIMH YCHJIMSAMH KOMAaH[IbI
MIPOCKTA;

- KOHTPOJIUPOBATH MpoIiecc Beernaa 3 GeKTUBHEE, YeM Pe3yIbTaT;

- NOJUTHKA B OOJIACTM KayecTBa JOJDKHA OBITh YacThiO OOIIEH ITOJUTHUKA
TPEINPUATHA.

Ocnogenvimu npoyeccamu obdecnevenus Kauecmea AIAI0OMCA:

¢ [InanupoBaHHE Ka4eCTBA MPOEKTA — OINPEeIIEHNEe KOHKPETHOTO TMEPEeUHs CTaHIapTOB
Ka4yecTBa, KOTOPHIM HEOOXOIUMO CIIEIOBATh IIPU MPOBEICHHHM pPadOT MO MPOEKTy, |
MEpPONPUATHIA, HEOOXOJUMBIX IJIs1 00ecTiedeHusI TpeOOBAHMIA ATHX CTaHIaPTOB;

e (OecrnieueHME KayecTBa — pealu3alus B IPOLECCE BBIINOJIHEHUS IPOEKTa
3aMJIaHUPOBAHHBIX MEPONPUATUI IO 00ECTIEUEHNIO KaueCTBa IPOEKTA;
e KoHTposb  KauecTBa  BBIIOJHEHUS  IPOEKTa  —  CIUIAHUPOBAHHBIM M

CI/ICTeMaTI/I?;I/IpOBaHHblf/'I KOHTPOJIb peCajin3aliui IIPOCKTAa MW BBINOJHCHUA 3allJITAaHUPOBAHHBIX
MEpOIPUATHI TIO0 OOECIEYECHUIO KadyecTBA, OCYIIECTBIIEMBIH B Pa3IM4YHBIX (opMax (aynauT,
MOHMTOPHUHT, SKCIIEPTHU3A).

3amanud 1Mo TemMe

3aoaua Nel. ToBapHasi NOJIUTHKA U Ka4eCTBO TOBapa.

YciaoBue:

[TycTe 1eHa TpPOM3BOJACTBA OJHOTO OMHOKIS cocTtaBiseT 16 py6. Ero cebecrommocts - 12
py0., 06beM BolTycka - 60 ThIC. IIT. B TOJ.

3aganue:

A) Heobxoaumo paccuntarh npuObLIb npeanpustus opaxk = 0%,

b) Heo6xoaumo paccunTarh npuObLIb npeanpusitis opak = 10%.

Pemenue:

A. 1.Paccuntath J0X0/1bl IPEATIPUATHS

I =16 * 60 =960 ThIC. pYO.

2. PaccumTath 3aTpathl MPpEeaIpUsSTHS

C =12 * 60 = 720 TbIC. pYyO.

3. Paccunrarps npuObUIb TPEATIPUITHS

11 =960 TbIc. momn. — 720 ThIC. py6. = 240 THIC. pY0. IPU Opake = 0%

b. 1. Paccuutath 10X0/1bl IPEANIPUATHS

I =16 * (60 000 — 6 000) = 864 ThIC. pYO.

1. PaccumraTh 3aTparhbl NpeapUsTUSL

C=12*60 000 = 720 TrIC. pYyO.

3. Paccunrarps npuObUIb TPEATIPUITHS

11 =864 TbIC. py6. — 720 ThHIC. py0. = 144 THIC. pYO. IpU Opake =10%

BouiBoa: [lpu orcyrcTBuM Opaka BeIMYMHA MPUOBLIH YBEIUYUTCS ~ B 2 pas3a

BOl'[pOCLI AJIl CAMOKOHTPOJISAA:
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1. JlaiiTe onpenesieHUE MOHATUIO «Kaue€CTBOY.
2. IlpuBeauTe YeThIpe KIFOUYEBBIX ACTIEKTA KAaYECTBa.

3. HepeqnanTe OCHOBOIIOJIararomue NpruHIHIIbI COBpeMeHHOﬁ KOHICIIIMHN MCHCIXKMCHTA
KadecTBa.

4. TlepeuncnuTe M paCKpOUTE OCHOBHBIC MOJIOKECHUST KOHIIETIITH BCEOOIIETO yIPaBICHUS
Ka4eCTBOM.

OnummTe CTPYKTYpY MEHEIPKMEHTA KaueCTBa B paMKax YIpPaBJIEHUs MPOCKTAMHU.

N3 dero cocTouT N1OKyMEHTalUs 0 CUCTEME MEHEKMEHTa KauecTBa?

[Tepeuncnure 20 31€MEHTOB CUCTEMBI MEHEIKMeHTa KadecTBa 1o ISO 9001.
[Tepeuncnure pabOTHI O MOATOTOBKE U MPOBEICHHUIO CEPTUHUKALNN TPOAYKIIMH MTPOEKTA.

A N

HazoBute ocHOBHEIE HHCTPYMCHTBI KOHTPOJIA Ka4u€CTBA MPOAYKIHHU ITPOCKTA U UX
HaIlpaBJICHUS UCIIOJIB30BAHUA.

Jlumepamypa: [1-46].

IIpakTHyeckoe 3anATHE 6. YIIpaBIcHUE IPOCKTOM 110 BPEMEHHBIM ITapaMeTpam

Heas 3aunstusi: chopMHpPOBATH MPAKTHYSCKHE HABHIKM B OOJIACTH YIIPAaBIICHHS
MPOEKTaMH.

B pe3ynbraTe ocBOoeHUS TEMbl 00YUaIOLIUICS 10JIKEH:
3HaTh: OCHOBBI NMPOEKTHOTO MEHEKMEHTA, BaKHEHIINE NPUHIHUIBI, (QYHKIMHA YIpPaBICHUSI
NPOEKTaMH, METOAbl KOMaHIHOTO B3aUMOJIEHCTBUS, MOJIETT KOMaH/I000pa30BaHus |
TEXHOJIOTUH () (HEKTUBHONW KOMMYHHKAIIMK B KOMAaHJIC;
YMeTh: ynpaBiATh NPOEKTOM, (GOPMHPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, ONpPEIeATh
CBOIO pOJIb B KOMaH/I€, CTABUTh LIEIH M (JOPMYIHPOBATh 331a4H, CBSI3aHHBIC C €€ peann3aluei;
Baagerb: HaBbIKaMH yIpaBICHHS IPOEKTOM,  METOJAaMH KOMAaHJHOTO B3aHMOJCHCTBUS,
MPOCKTHPOBAHUS MEXKIMYHOCTHBIX W TPYINIOBBIX KOMMYHHKAmM{d s (OPMHPOBAHUS
3¢ (HeKTUBHON KOMaH bl POEKTA.

B pesynbraTte ocBoeHUs TeMbl hopMupyeTcst KomreTeHnus: YK-3.

Bonpocs! 151 00cyxnenus:
1. VYmpasieHue BpeMEHEM.
2. VYmpaBieHue Npou3BOAUTEIBHOCTBIO TPYAA.

TeopeTnyeckas 4acThb

B kauecTBe OCHOBHBIX Mep, CBSI3aHHBIX C HM3MEHEHHSIMH B 00JIACTU BPEMEHHOTO
TUTAHUPOBAHMSA, MOTYT OBITH PACCMOTPEHBI:

H3zmenenue cpoxoe 3asepuienus padom — peanusyercs AByMsl Cioco0amu:

Ilepebpocka pecypcoé 6Hympu npoekma — W3MEHEHHE KOJIMYECTBA pPECYpPCOB,
BBIICTICHHBIX JJIi KPUTHYECKHX W HEKpuTHueckux pabot. Ilpumensercs B ciydae, Korja
CYLIECTBYET yrpo3a CpblBa CPOKOB M HMMEIOTCS HEKPUTHUYECKHE PAOOTHI, pECypChl C KOTOPBIX
MOTYT ObITh BPEMEHHO MepedpolleHbl Ha KpuTHueckue. [IpenmyiiecTBa: yBeianueHue pecypca
Ha KPUTHYECKOW paboTe MpPOM3BOAUTCSA 3a CUET YXKe 3alUIaHHPOBAHHOTO M HE NPUBOJIUT K
CYILIECTBEHHOMY YAOPOXaHHIO MpoekTa. HemocTaTku: HOBOMY COTPYAHHMKY HYXKHO BpeMs JUIs
CPOYHOW CMEHBI BHJIA JIEATEIBHOCTH B MPOEKTE, MOKET BOSHUKHYThH 3arapajuieuBaHue padorT,
YTO BEJET K CHIKEHUIO YIPaBIsEMOCTH.

Ilepemewenue pabom 6 npedenax 6ex ¢ usmMeHeHuem 3asucumocmeti (M3MEHEHHUE
TEXHOJOTMYECKON MOCIIE0BATEILHOCTH PaboOT C IENbI0 COKpalleHHs OOIIeH IUTEeTbHOCTU
npoekTa). [IpuMensiercs B ciaydae OmMOOK B PECYpCHOM WM KaJCHIAPHOM IUIAHHPOBAHUU.
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[IpeumymiectBa: He TpeOyeTcs NPHUBJICYEHHE HOBBIX COTPYIAHHMKOB B rpymiy. HemocraTku:
HePErpyKEHHOCTh PECYPCOB, BEPOATHOCTh CPbIBA CPOKOB.

Cmewenue eex (KOHMpPONbHBLIX MOYEK) npoeKma — NPUMEHSETCS B Cllydae, KOrza
BCJIeICTBUE OOBEKTUBHBIX MPUYMH paboyas rpymnmna He MOXKET 3aKOHUUTh paboTy B HAMEUEHHBII
CPOK M IIpU 3TOM BeéXa MPOEeKTa He MpHUBsA3aHa K COOBITHIO, KOTOPOE HEJb3s EPEHECTH, a 00IIas
MIPOJOKUTEIBLHOCT MPOEKTa He yBenuunBaercs. [IpeumyinecTBa: paboThl BeAyTCS B OOBIYHOM
pexXHUMe, NEeperpy3ku He mpoucxoauT. HemocTatku: m3aMeHeHHE B XYALIYH0 CTOPOHY HUMHJIKA
KOMITaHUH, HCTIOJTYUCHHUEC ITPEMHUHN.

Yeenuuenue obweco cpoxka 3asepwenus npoekma — TPUMEHAETCS B Clydae
HCBO3MOXHOCTHU CIaa4du IMPOCKTa B CPOK. HpI/I N3MEHCHUU Tpe6OBaHHﬁ 3aKa3ynKa HaXOaUuTCs B
00JIaCTH JOMYCTHMBIX TOTEeph, KOTJa MpEeIroiaraeTcss KOMIICHCALUs 3a JONOJHHUTENbHBIC
pa60TBI, WIK B 00JacTH HEXKeIaTelIbHBIX IOTEpPb, KOrga KOMIICHCAIIMA HC IIOKPbIBACT
JOTIOJIHUTENBHBIX H3JepkeK. Eciin yBenmndyeHHe Cpoka 3aBepIICHMs IMPOEKTa IMPOU3O0ILIO IO
BUHC KOMIIaHMHM, TO OJ3TO MCPOIPHUATHEC HAXOAUTCA B 00JIaCTH HEXKENATENbHBIX WU
HEJIOMYCTUMBIX MOTEPh B 3aBUCUMOCTH OT BEJIMYHMHBI JOTIOJTHUTENIBHBIX (PMHAHCOBBIX PAaCXO/I0B.
[IpeumymiectBa: pabGoThl BeayTcs B OOBIYHOM pexkume, 0e3 meperpy3ok. Hemocratku:
BO3MOXKHOE TPUMEHEHHE INTPa(HBIX CAHKIMKA CO CTOPOHBI 3aKa3uMKa, HEBO3MOYKHOCTh
HCIIOJIB30BAaHUA PECYPCOB B IPYIUX MPOEKTAX, YXYAUICHUE PEIyTAlid KOMIIAaHWUM.

3agaHud Mo TeEMe

3aoanue 1. llpuBenure npUMeEpbl CHUTyallMd, KOTJAa MOYET BO3HUKHYTHh PECYpPCHBIN
KOH(JIUKT.

3aoanue 2. Ilpusenure npumepsl (pakTOpOB MOTEPh BPEMEHH B XO/I€ PeaIH3alui IPOEKTa.

3adanue 3. ONUIINTE 3aBUCUMOCTb MEXAY MPOJIOJKUTEILHOCTHIO U CTOMMOCTBIO
BBITIOJTHEHHSI pa00T. KakoBBI ITyTH COKpaIeHus JJTUTSIIBHOCTH MPOEKTa?

3aoanue 4. OnummTe CTPYKTYPy MEHEIKMEHTa KadecTBa B paMKax yIpaBJICHHUS
MPOEKTaMU

3aoanue 5. Ilepeuncnure 20 371€eMEHTOB CUCTEMBI MEHEI)KMEHTa kadecTBa o 1SO 9001.

3aoanue 6. Ilpoenute aHanu3 cuTyauuu «N-CKMH NMBOBAapEHHBIN 3aBOI» M COCTABBTE
KaJICHIAPHBIN IIJIaH IIPOEKTA.

Bomnpocs! 1J1s1 CAMOKOHTPOJISA:

1. Kakas nndopmanus 06 MHBECTUIIMOHHOM MPOEKTE MOJICKUT COrTIaCOBAHUIO?

2. KaxoB nopsiiok npoBeieHus TEHAEpa Ha pa3padO0TKy MPOEKTHOM TOKyMEHTaluu?

3. [lepeuncnnre OCHOBHBIC JaHHbIE M TPEOOBAaHMS B 33aJaHUM Ha MPOEKTUPOBAHHE
00BEKTOB MPOU3BOICTBEHHOTO HA3HAUEHUSI.

4. KaKMe MaTepHhajbl JOJDKEH NPEACTaBUTh 3aKa3yuK IpH Iepenade 3aJaHus Ha
IIPOEKTUPOBAHME?

S. IIpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-OKOHOMUYECKUX IIOKa3aTeleH.

6. KakoBa morpemHocTp CMET CTOMMOCTH MNPOEKTa HA Pa3IMYHBIX ITalax €ero
pa3paboTKu?

Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansiTue 7. YpaBieHUEe KOMaHION MTPOEKTA
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Leap 3aHsiTHSI: CPOPMUPOBATH MPAKTUUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pesynbpTaTe 0CBOCHMS TEMBI 00YUAIONTUHCS TOJDKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU YyOpaBlIeHUS
IIPOEKTaMHU, METOAbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId  KOMaHI000pa30BaHUs U
TEXHOJIOTHH 3P PEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTh: ynpaBisTh OPOEKTOM, (OPMHUPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, ONPEIeATh
CBOIO pOJIb B KOMaH/I€, CTaBUTh 11eJIM U (OPMYJIUPOBATh 33]]aui, CBA3AHHBIE C €€ peau3anuei;
Bnanerb: HaBbIKaMU yIpPaBJIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJCHCTBUS,
MIPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNNOBBIX KOMMYHHUKauil s (HOpMHUPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

Teopernueckasi 4acThb

Komanna ynpaB/ieHusi IPOEKTOM. YTIPABICHHUE YEJIOBEUYECKUMU pPECypcaMu IPOEKTa —
3TO mpouecc obecrnedeHus: IPPEKTUBHOTO HCIIOJIB30BAaHHS YEIIOBEUECKUX PECYPCOB MPOEKTA, K
KOTOpPBIM OTHOCSITCSI BC€ YYAaCTHHUKHM IPOEKTa (CHOHCOpBI, 3aKa3yUMK{, KOMaH/Aa IIPOEKTa,
CyOnoApSAYUKY, TTO/Ipa3ACICHUs KOMIIAHUH U JPYTUe YYaCTHUKH ITPOEKTA).

Jlis  ycnemHoro JOCTHXKEHHUS LeJeld MpoeKTa KPUTHUECKH BaKHBIM  SIBJIIETCS
clenyrolee:

- UACHTU(ULIUPOBATH COCTAB YYACTHUKOB IIPOEKTA;

- OTpPEAEIUTh POJIM YYaCTHUKOB IPOEKTA U MOPSIIOK UX B3aUMOJICHCTBHS;

- CdopmupoBaTh KOMaHly IPOEKTa U KOMaHAY yIPaBICHUS IPOEKTOM;

- IIOCTPOUTh HEOOXOIUMYI0 U JOCTaTOYHYIO JUIsl YINpPaBJICHUS IPOEKTOM
OpPraHU3alMOHHYIO CTPYKTYpY.

Komanna ynpasnennst nmpoektoM (KVYII) — dnmens komaHABl TPOEKTA, YIIOTHOMOYEHHBIC
IIPUHUMATh YNPABICHUYECKHUE PELLIEHUS 10 YIIPABIECHUIO IPOEKTOM.

Y4yacTHUKM NpoeKkTa — OpraHu3anuu 3aka3zuvka U VcrmonHuTens U CHeUMaTUCThl OT
opranu3aumil 3akasunka W lcmnomHurens, a Takke Ipyrue OpPraHu3allid U JIHUIQA, KOTOPBIE
Y4acTBYIOT B paboTe MPOEKTa WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU HCIIOJIHEHUN WU
3aBEpUICHUU ITPOEKTA. YYaCTHUKU OKA3bIBAIOT BIMSHHUE HA IIPOEKT U €0 PE3yJIbTAThI.

®opmupysi KOMaHJy yHpPaBJIEHUS MPOEKTOM, HEOOXOAUMO ONPEIEIUTh KIIOUYEBBIX JIUI]
IIPOEKTa, IPUHUMAIOIIUX PELICHUS.

s oOecnieyeHuss BceX HEOOXOMUMBIX (PYHKIMH YyNpaBiICHHUsS] MPOEKTOM BHEAPEHUS
MH(POPMALIMOHHBIX CUCTEM KOMaHJa YIPABJICHMS NMPOEKTOM JOJDKHA BKJIIOYATh B CBOM COCTaB
YYaCTHUKOB CO CJIEYIOLIIUMU POJISIMH:

- PYKOBOJUTEIb IPOEKTA;

- KypaTop IpoeKTa (CIIOHCOD);

- APXUTEKTOP CUCTEMBI;

- aJIMHHHCTPATOP MPOCKTA.

[logunHEHHOCTD YWIEHOB KOMAH/Ibl YIIPABJIEHUS IPECTAaBICHA HA pUCYHKeE 7.1.
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KVPATOP
NMPOEKTA
FYKOBOOWTENL
NPOEKTA
APXMTEKTOPR ANMUHUCTPATOP
CHUCTEMLI NPOEKTA

Pucynok 7.1 — IlogunHEeHHOCTh WIEHOB KOMaH bl YIIPaBJIEHU NpoeKToM BHeapeHus 1MC

[IpuBeneHHbI cOocTaB KOMaH/bI YNpPaBJIEHUS MPOEKTOM SBISIETCS HEOOXOAUMBIM IS
yOpaBiieHUus paboTaMu MpU BHEAPEHUH HH(OPMALMOHHOW cUCTeMbl. BO3MOXHBI HEKOTOpbHIE
MOJU(UKAIIMA COCTaBa KOMaHIbl B 3aBUCUMOCTH OT CJIOXHOCTM M MAacIITaOHOCTH IPOEKTa,
HanpuMep, Mpu HEOOXOIMMOCTH MOXKHO BKJIIOYATh B Hee 3amecTutens PykoBoauTesns mpoexTa,
PyxoBoauteneil GyHKIMOHATIBHBIX HaNpaBieHUH ((PUHAHCHI, TOTMCTHKA, IEPCOHAT H T. [I.).

IIpakTukym
AHaJMTHYECKHE BONPOCHI M 3aJaHUSA

3aoanue 1. Obpamume sHUMAaHUe HA:
® KOMaH/a MEXIYHAPOIHOTO MPOEKTa;
® ocoOeHHOCTH (hOPMUPOBAHUS MEXKTyHAPOIHBIX KOMAH/T;
®  yIpaBlieHHE KOMaHIOW MEXIYHAPOIHOTO MTPOEKTA.

3aoanue 2. I[lpooymatime omeem Ha caedyiowue npeoinazaemvle K 00CYHCOEHUIO
BONPOCHL:

1. KomaHnga MeX1yHapOJHOTO IIPOEKTA.
2.Kak okpy:xatonie (pakTopsl BIUSIOT Ha BHIIIOJHEHUE MPOEKTa?
3.Kakyo ponp UrparoT MECTHbIE MOCPEAHHUKH, YTOOBI IOMOYb MHOCTPAHILYy 3aBEpIIMTH
MIPOEKT?
4.Ilouemy BaXHO YBakaTb OOBIYaM W TPAIWIMH CTPaHBl BO Bpemsi padOThl Hax
MEXYHAapPOAHBIM ITPOEKTOM?
5.Kak BbI JOKHBI 1€HCTBOBATh, YTOOBI MOATOTOBUTHCS K MEXIyHAPOJAHOMY IIPOEKTY?

Jlumepamypa: [1-4].

IIpakTHyeckoe 3ansaTHE 8. YIIpaBiIeHUE CTOMMOCTBIO IPOEKTA
Hear 3aHsATHSA: CPOPMUPOBATH MPAKTUYECKHE HABBIKM B O0O0JACTH YHpaBICHUS

MPOEKTaMH.
B pesysnbrare 0CBOCHUS TEMBI 00YYaIOIIHIACS JOIDKEH:

18



19

3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (DYHKUMU yOpaBlIeHUS
IIPOEKTaMHU, METOABbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId KOMaHZ000pa30BaHUs U
TEXHOJIOTMH 3(PPEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTh: ynpaBisTh OPOEKTOM, (OpPMHPOBATH FPPEKTUBHYIO KOMaHIYy MPOEKTa, ONPEIesATh
CBOIO pOJIb B KOMaH/i€, CTaBUTh 11eJI1 U (OPMYJIUPOBATh 3aJ]aui, CBA3AHHBIE C €€ peau3aluei;
Bnanerb: HaBbIKaMU yIpPaBIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJCHCTBUS,
MIPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNIOBBIX KOMMYHHUKauil s (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

Bomnpocs! 1i1s1 00cyKaeHus:
[IpuHUUIIBI yIIpaBIEHUsI CTOUMOCTBIO ITPOEKTA.
bromxeTnpoBaHne MpoeKTa.
Metoabl KOHTPOJIS CTOMMOCTH MPOEKTA.
OTYeTHOCTBH 10 3aTpaTam.
MOHUTOPUHT pabOT MO MPOEKTY.
COS}IaHI/Ie KOMMYHI/IKaHHOHHOfI CUCTCMBbI HpOGKTa.

S

TeopeTnyeckas 4acThb

VYnpaBieHrne CTOMMOCTBIO BKJIIOYAET:

- MOHHUTOPHHT OIOJI)KEeTa MPOEKTa;
- pecypcHoe€ IJIaHUPOBaHHUE;

- CTOUMOCTHBIE OLIEHKHU;

- CMETHBIE pacyueThl

- CTOMMOCTHOU KOHTPOJIb.

VYmpaBieHne CTOUMOCTBIO 0Oa3upyeTcss Ha CHUCTeMe Yydera 3aTpaT Ha MPOEKT,
OyXTaJTepCKOW CHCTeME ydYeTa aKTHBOB, 33J0JDKEHHOCTEH, 00S3aTeNbCTB, YIUIATHl HAJIOTOB,
HAYMCTICHUS] aMOPTU3AllUM, JBIDKEHUS MAaTepUaNIOB, 3aKyMOK W TPOAAXK, OXHIAEMBIX H
peasIbHbIX TPUOBLIEH.

OcHoBa YyIpaBJIEHHS CTOMMOCTBIO — KOHTPOIb PACXOJOB U KaJ€HAAPHOTO TJIaHa
peanmuzanuu npoekta. PaboTa Haa KalleHAApPHBIM TUTAHOM M OFOJDKETOM HE MpeKpamaercs B
TE€YCHHE BCETO0 BpPEMEHHU BBIMOJIHEHHUS MPOEKTa. V3MEHeHHs M OTKJIOHEHHUS OT pealbHOTo
COCTOSIHUSI JIel TPHUBOAAT K HEOOXOTUMOCTH CO3JaHUS HOBOTO KAaJeHIAPHOTO IUTaHA M K
M3MEHEHUIO0 CTOMMOCTH U OI0J[KeTa.

VYnpaBieHne CTOMMOCTBIO TPOEKTa TMOJpPa3yMEBAET  BBINIOJIHEHUE  CIIEAYIOIINX
MIPOLIECCOB, 00ECTIEYNBAIOIINX BHITIOJHEHHE MMPOEKTA B paMKaxX YTBEP>KIECHHOTO OropKeTa:

1. mIaHMpOBaHUE PECYPCOB;

2. OlIeHKa CTOMMOCTH;

3. OmDKETHpOBaHWE — pachpeiesieHne OOMmEell CTOMMOCTH IO KaXKIAOMY JIJIEMEHTY
NeSITENEHOCTH;

4. KOHTpPOJIb CTOUMOCTH.

VYrpaBieHue CTOMMOCTBIO O0ECIeunBaeTCsi MOCPEACTBOM pealiu3alliid B XOJE MPOEKTa
CJIEYIOIIMX MPOLIECCOB:

. OIICHKH CTOMMOCTH;
. pa3paboTKu OroKeTa MPOCKTa;

. KOHTPOJISi CTOUMOCTH MPOEKTA.

[Mpotecchl ynpaBiieHHs CTOMMOCTBIO MPOSKTa 00SCIICUNBAIOT:

. MOHUMAaHHEe MEHEKEPOM TPOEKTa, 3aKa3uuKOM K HHBECTOPOM MPOEKTA

MIPOTHO3HON CTOMMOCTH OTAEIBHBIX paboT, MakeToB pabOT M BCETO MpoeKTa (TMPOILEecC OLEHKH
CTOMMOCTH);
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. YeTKOe MOHMMaHHME MEHEIKEPOM IPOEKTa, KOT/a, CKOJBKO M Ha 4YTo OyayT
M3pacxo/I0BaHbl JIEHEKHbBIE CPEJICTBA B MPOEKTE (IIpoLiecc pa3paboTKu Or0pKeTa);
. OTCYTCTBHE B TIPOEKTE HEMPEABHJICHHBIX pPACXOJ0B, CHI)KEHHE KOJHMUYECTBA

M3MEHEHUH W OTKJIOHEHHMH (DaKTHYecKOoro OopKeTa OT YTBEP)KACHHOTO 0a30BOTO OOIKETa
(mporiecc KOHTPOJISE CTOUMOCTH).

[Tpu 3TOM yKa3aHHBIE TPOIECCHI, KaK W JIIOOBIE MPOIECCH B XOJI€ BBIOJHEHUS MPOCKTA,
MOTYT OBITh UTEPATUBHBIMHU W BBIMIOIHATHCS Ha MPUHIUIAX TMOCIEIOBATEILHON Pa3pabOTKH.
OcCHOBHBIE 33/1a4¥ MEHEKepa MPOEKTa MPHU YIIPABICHUNA CTOUMOCTBIO:

e ompezaeneHUe OOMUX MPABUI U MPUHIIMIIOB YIIPABICHHSI CTOMMOCTBIO MTPOCKTA;

e pa3paboTKa CUCTEMBI yIPABJICHUS CTOMMOCTBIO MTPOEKTA;

* TPUBIICYCHHE COOTBETCTBYIOMIMX (YHKIIMOHATIHHBIX CIICIIUATNCTOB K paboTaM 1o OILICHKE

CTOUMOCTH;

e  OIICHKA KOJUYECTBA PECYPCOB, HEOOXOIUMBIX JIJISl peaau3aliy padoT MPOEeKTa;

e OpraHm3anus pa3paboTKU CMETHI U OI0KETa MPOEKTa;

e obOecrnieueHre (PMHAHCUPOBAHUS IPOEKTA COTIACHO (PMHAHCOBOMY IUTAHY;

e yueT (paKTUYECKHX 3aTpaT B XOJIC MPOCKTA;

* KOHTPOJIb CTOMMOCTHBIX TMapaMeTpoB TMPOEKTa, BBISIBICHHE OTKJIOHEHUH W

CBOEBPEMEHHOE BBINIOJHEHNE KOPPEKTUPYIOIIMX BO3/ICUCTBHIA;

e apxuBHpOBaHHE (HAKTUUECKON MH(POPMAIIMH O CTOMMOCTHBIX MTapaMeTpax MpoeKTa.

Ynpaenenue cmoumocmvro  (3ampamamu) npoexma  (ProjectCostManagement)
00beOuHsiem Npoyeccovl, GbINOJHAeMble 8 X00e NIAHUPO8anus, paspabomku 0wdxcema u
KOHMPOIUPOBAHUsL 3ampam, odecneyusaroujue 3agepuieHue npoeKma 6 pamKax YmeepiCoeHHo20
or00scema. PMBOK

Ynpaenenue CMoOUMOCmusio u dunancuposanuem npoexkma
(ProjectCostandFinanceManagement) — pa3lenl Ynpagienus NpoeKmamu, 6KI0YaAouull
npoyeccvl, HeobOXoOumble Ol DOPMUPOBAHUS U KOHMPOJSL BbINOJIHEHUS YMBEPHCOEHHO20
br00xcema npoexma. HTK

BaxxHoli 0COOEHHOCTHIO TPOIECCOB YIMPABIEHUS CTOMMOCTHIO MPOCKTA SIBISETCS MX OYEHBb
TeCHas CBsI3b C MHBIMH MPOIECCAMH TUIAHUPOBAHMS. B 4acTHOCTHU, CIIOKHO MPEANOIOKHUTD, YTO
yaactcsi pa3paboTaTh KOPPEKTHBIN OIO/IKET, HE MMesl HHPOpMaIlui 0 HEOOXOAUMBIX pecypcax U
0e3 KaJeHJapHOTO TUIaHa.

Jlyist Toro 94To0BI KOHTPOJIMPOBATH XOJ MPOEKTA, TO €CTh, UTOOBI OTBETUTh B HEKOTOPOI
KOHTPOJIbHON TOYKE Ha BOMPOC «TJI€ MBI HAXOAMMCS 1O CPaBHEHUIO C IJIAaHOM?», HEOOXOIUMO
OLICHMBATH CTETICHb JIOCTHKCHHUS PE3yJIbTaTa U IOHECCHHBIC 3aTPATHI.

K coxanenuto, m3MepuTh, Kakas 4YacThb pe3ylibTaTa YK€ TOJy4yeHa, ObIBaeT KpaiiHe
3aTpyaHUTENsHO. HackombKko, HanpuMep, TOTOBa MporpaMMa, KOTopasi HalrcaHa, HO He MpoIuia
tectupoBanue? Kak OICHUTh CTENEeHb TOTOBHOCTH aBTOMATU3MPOBAHHOW CHUCTEMBI, s
BHEJPCHUS KOTOPOM HAJO 3aKyluTh, JOCTaBUTh M HACTPOUTh TEXHHUKY W J0paboTaTh
CYILIECTBYIOIIEE MPOrpaMMHOe obecrieueHue?

[TosTOMy dYacTO OLEHHBAKOT HE CTENEeHb TOTOBHOCTH pE3yJbTaTa, a KOJIUYECTBO
pecypcoB, KOTOPOE OCTANOCh MOTPATHTh, YTOOBI €ro JOCTHYb. TO ecTh, B KadecTBE CTENEHHU
TOTOBHOCTH pe3yJIbTaTa pacCMaTPUBACTCS JOJISI YK€ TIOTPAYCHHBIX PECYPCOB, HEOOXOIMMBIX JIIIS
€ro JOCTHKEHHUSL.

Cy1iecTBYIOT /IBa OCHOBHBIX METOJIa KOHTPOJSI CTOMMOCTH: MPAOUUUOHHbBLI MEemoo U
MEmoo0 0C60eHHO020 00bema.

3amanud 1Mo TemMe
3adanue 1. Jlano: MpoOeKT MPOJOJKUTEILHOCTBIO 12 Mecs1eB, CTOUMOCThIO 1 MUJUIMOH

pyOuieii. BBIMOMHUTE KOHTPOJIb CTOMMOCTH MPOEKTAa IyTEM pacdera MOKa3aTelsi OCBOSHHOTO
o0beMa.
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OCHOBHBIE BBIBOJBI COCTOSJIM B CJIEAYIOIIEM: Ha MPOLIEAIINI TPEXMECSIYHBIM MEpUOJ
OBUIO 3aIJIaHUPOBAHO 3aBEPLIUTH TPU pazfielia, HO TOJIBKO JIBa U3 HUX OBbLIU BBIMOJIHEHbI, TAKUM
00pa3oM, OHM HEMHOT'O OTCTaBaJI OT COrJIacOBaHHOTO IuiaHa. C Ipyroil CTOpOHBI 3a TpH MecsIa
MPEANOIarajioch BBIMOMHUTE paboT Ha cymmy 300000 py6. m MMEHHO Takas cyMma Oblia
NOTpayeHa, T.e. OHM He Hapymwiu rpaduk ¢uHaHcupoBaHus. ONTUMHUCT cMOTr OBl JIETKO
HapHCOBaTh MO3UTUBHYIO KAPTUHY TEKYIIETO MPOEKTa.

"MBI HEMHOTO OTCTaeéM OT IUIaHa, 3aTO HE IPEBbIIIaeM OIOJDKET; eClii Hac He OyayT
OTBJICKaTh, BCE OyJEeT 3aMedarenbHO", - TAaKOW BBIBOJ MOTJH OBl CiAeNaTh OOJIBITHHCTBO
MIPAKTUKOB.

Metoauka OCBOEHHOro o0ObeMa TpeOyeT HeTaJbHOro IUIaHa pealu3allH IPOEKTa,
CpaBHEHMA IUIaHA M (PaKTa W MEPUOJMUYECKON MEPEOleHKU IUIaHa JI0 3aBEpIICHUS Ha OCHOBE
¢baktuyeckoil wuHpopmanmu. s HpUMEHEHUsS METOJIUMKH HEeOoOXOIMMO HajJuuue IUIaHa,
MO3BOJISIOIIET0 HENPEPHIBHO OTCIEKHUBATh CEMb THUIOB JaHHbIX. Bce 3TH THUNBI JAaHHBIX
MPUCYTCTBYIOT B IPOEKTE, MPOCTO HE BCErJa MX PaccMaTpPUBAIOT IMOJ TaKUM YIJIOM 3pEHUS.
Metoarka OCBOCHHOTO oObeMa (hOKycHpyeTCsl Ha NPOLIEHTE BBIMOJHEHHUS 10 CPaBHEHUIO C
(100%) onpeneneHHBIM 0OBEMOM.

Jlnist IpUMEHEHUs] METOJJUKH OCBOGHHOTI'O 00beMa, MPEKIE BCEro, Mbl JOJKHBI B JIFOOOH
MOMEHT 3HaTh 3allJIAaHUPOBAaHHBIM 00BEM, KOTOPBIH ObUIO HEOOXOIMMO BBIIIOJHUTH K TEKYILIEMY
MOMEHTY. [[J1s1 ero onpenesnenns paccMOTPUM J1Ba MOMEHTA.

1. MBI JOKHBI ONPENeNuTh, CKOJIBKO (DU3HMUECKON WM MHTEJUIEKTYalbHOM pabOThI MbI
JIOJDKHBI BBITIOJHUTG JUIS 3aBEPIICHUS 3aIUTAHUPOBAHHBIX paboT. DTO MOJHOCTHIO OTIPENEeNIeTCs
B paMKax KaJleHIapHOro IiaHa. B HamieMm ciydae, KajgeHAapHBIA IUIaH IMOKA3bIBAET, YTO K
TEKyIIEMY MOMEHTY JIOJKHO OBbITh 3aBEPIICHO TPH pazfesna u3 oouero oorema pador.

2. MBIl TOJKHBI OIpENeInTh CTOMMOCTh 3allJIJaHMPOBaHHBIX paboT. beuio coriacoBaHo,
4TO KaKIbli pazaen mwiana crout 100000 py6., To ecTb, IIIaHOBAs CTOUMOCTb 3aIlJTAHMPOBAHHBIX
pabot k HactosmeMy MomeHTy coctaBisger 300000 py6. Takum oOpa3om, TUTAHOBBIH 00BEM 3a
nepBbie Tpu Mecsa npoekrta — 300000 pyo.

3. Cnenyroumuii TUI JAaHHBIX, KOTOPHI HaM HY)XHO OMNpeAenuTh, (5) — ¢akTudecku
NIPOM3BECHHBIC 3aTPaThl. AHANU3UPYS (PUHAHCOBBIC PE3yJbTAaThl, Mbl BUIUM, YTO (PaKTHUECKH
notpauerno 300000 py6.

Crenyromuii mar — pacc4uTaeM OCBOCHHBIH 00BbEM 3a OTUETHBIN nepuoa. st 3Toro Ham
HY>KHBI €Il JIBa THIA JIaHHBIX, KOTOPbIe MBI Ha30BeM (4) u (5).

4. JIns oTueTHOro mepuoaa, (4) — 3To o0beM pPabOTHI, KOTOPBIA Mbl (haKTHUECKU
BBITIOJHWIN. MBI POaHATU3UPOBAIM KaJlEHAAPHBIN MJIaH U OOHAPYKUJIU, YTO 3aBEpUICHbI /Ba
U3 TpeX 3alUIaHUPOBAHHBIX Pa3/eyoB.

5. Cnenyrormiee — 3TO CTOMMOCTh (DaKTHYECKH BBIMTOJTHEHHBIX paboT. B Hamiem ciyuae,
Obu1a coryacoBana omiata B pazmepe 100000 py6. 3a ouH pa3ziesn, TaKuM 00pa3oM, OCBOSHHBIH
o0beM 3a otuetHbli mepuon coctaBua 200000 py6. (Hukorma He momcraBisiiTe croaa
(akTHUeCKue 3aTpathl, 3TO camas OoiblIas OmMOKa, KaKyl0 TOJBKO MOXKHO clenath.) Takum
oOpa3oMm, TUMBI JaHHBIX (4) U (5) 0TpaXkal0T OCBOEHHBIH 00BEM 32 OTYETHBIN MEPUO/I.

MBI noy4niIm pe3ynbTaT METOJMKH OCBOGHHOTO oObeMa B pyOJIsiX 3a MEepBbId KBapTall,
Y KapTHHA peajn3aliy IPOeKTa HauMHAeT Ka3aThCsl yTPOKAIOIICH:

e IInanosslit 06beM — 300000 py6. (nanubie 1 u 2)

o @axrtnueckwue 3aTparsl — 300000 py6. (manHOE 3)

e Ocoennbiit 066eM — 200000 pyO. (nanusie 4 u 5)

Tenepb HaM HY>KHO OLEHHUTHh OTKJIOHEHHUS MPH BBIOJHEHUHU HAIIETO MPOEKTa, KOTOphIe
MIO3BOJIAT C HOBOM CTOPOHBI B3IVISIHYTh Ha IaHHBIE OCBOCHHOTO 00BbeMa.

6. Ham HyxHO paccuutaTh (6) omKk10oHeHUe no pacnucanurd, KOTOpoe B METOJIUKE
OCBOCHHOT'0 00beMa OIPEJIENIACTCS KaK PAZHOCHIb MeHcOy HIAHO8bIM 00beMOM U NOJIYUEHHBIM
0Cc80eHHbIM 00bemom. B HalieM npuMepe Mbl 3allJIaHUPOBAIM BHIIOJHUTH paboOTy Ha CymMMy
300000 py6., a ocBomu Tosbko 200000 py6., T.0. MBI 0TCTaeM OT miaHa Ha cymmy 100000 pyo®.
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C mepBoro B3rjsfa 3TO MOXET IOKa3aTbCs HE CTPAIIHBIM, TOKa MBI HE OCO3HAeM, YTO
BBITIOJTHEHO PabOThI Ha 67 KOTIEeK Ha KK IbIi 3arJIaHUPOBAHHBINA PYyOIIb.

7. W, HakoHel, HaM He0OXoauMo OUEHHUTH (7) omknonenue no 3ampamam. OHO
OTIpEe/ICTISICTCSl KaK PA3ZHOCHb MedHcOy (hakmuuecKumu 3ampamamu U 0C80EHHbLIM 00BEMOM.
Msr notpatuimu 300000 py6. mnst moctmxenus 200000 py6. ocBoenHoro obwema. He ouenn
XOPOIIIO, €CJIA YBHJIETh, YTO OCBOCHO TOJBKO 67 KOTEeK U3 Ka)I0To MOTPAueHHOTO pyOJIs.

JIaHHBIA MPOEKT OTCTAaeT OT COIJIACOBAHHOIO IIaHa M mpeBblmaeT Oromxer. [Ipu 20%
BBITIOJIHEHHUH TJIaHA KOHTPOJIb TI0 METOJIMKE OCBOCHHOTO 00beMa MpPe/ICKa3bIBaeT 3HAYNTEIHHOE
NPEBbIILIEHHE OIOKETA MO 3aBEPILIEHUH MTPOEKTA.

Ecnu BBITIOTHEHNE TIPOEKTA COXPAaHUT TEKYIIYHO 3()()EeKTHBHOCTH UCIIONB30BaHUS JIEHET
(T.e. 67 KOmeek 3a KaX/Iblil BIIOKEHHBIN pyOib), 3To moTpedyer 50% yBenuueHus OropKeTa
npoekta (1000000/0.67=1500000). Ecnu npu 3ToM HE0OX01MMO OyAET BEPHYTHCSI K UCXOTHOMY
IUIaHy Y 3aBEpIIUTh MPOEKT 3a COrjacoBaHHble 12 MecsieB, MOTPEOYIOTCS JIOMOJIHUTEIbHBIE
pecypchl Ui BBITOJNHEHHS aHAJIOTHYHOTO O0BheMa padoT, YTO TPHUBENET K YABAWBAaHUIO
NEePBOHAYAILHOTO OIO/IKETA.

3aoanue 2. Ilpoananusupyiite curyanuto «IIpoekT aBToMaTH3aMU JOKYMEHTO000POTa»

Konkpernas curyanus «IIpoekT aBToMaTu3anuu J0KyMEeHT0000pOTA»

Kpynnas mockoBckas ¢upma 1o MpOM3BOACTBY U MPOJAAXe JTUKEPOBOJOUHBIX H3ICIUN
MHHUIMUPOBAJIA MPOEKT AaBTOMATU3alUMM  JIOKYMEHTOOOOpOTa, KOTOpBIA  MOJpazymeBal
MIPOEKTUPOBaHME, pa3paboTKy M BHeapeHue Intranet-ceru. B kauecTBe 3aka3umka IMpoOeKTa
BBICTYyNMJIa camMa (upMa, a B KadecTBE I'€HEPAJIbHOIO MOJAPSIAYMKA — KOHCAITUHIOBas (upma,
CHELMATU3UPYIONIAsACS Ha MPEJOCTABICHUH YCIyT B 00JIACTH COBPEMEHHBIX MH()OPMAIIMOHHBIX
texHonorui. IIpu 3ToM KOHCanTHHroBask (upma B3s1a Ha ce0si 00s3aTeNIbCTBA CAMOCTOSTEIHLHO
CIIPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTOOOOpOTa M CO3[aTh €€ CHiIaMH CyOnoapsaHON
co(pTBEpHOH (HUPMBI.

Ha craguum mneperoBopoB ObLIM ONpeNENeHbl O00BbEMBI, CPOKM M CTOMMOCTh IPOEKTa,
KOTOpasi SBJSIaCh OIJIATOM ycimyr KoHcanTHHroBoil ¢upmel. Ilpu sToM omara yciyr
KOHCQJITUHTOBOM (UpPMBI 3aBHUCETIa OT KOHKPETHBIX pE3yJbTaTOB — CO3/IaHUSl CHUCTEMBbI
JIOKYMEHTOO0OpOTa B OrOBOPEHHbIE CPOKH. M3 0O0Ielt CTOMMOCTHM MPOEKTa 4YacTh JEHEXHBIX
CpPEICTB 1UIa Ha OIUIaTy CTOUMOCTH paboThl coTBepHOl GupMbl, mpuueM pabdboTa
IIPOrPaMMUCTOB OLIEHMBAajJach B 3aBUCHUMOCTH OT 3aTPay€HHOTO BPEMEHM, T.€. HUCHOJb3Ys
MOBPEMEHHYIO CUCTEMY OIUIATHI TPYAA.

[locne oxoH4YaHMs MEPBBIX JIBYX 3TANOB IMPOEKTAa 0KAa3aJloCh, YTO KOHCAJITUHIOBas (Gupma
BBINOJIHWIA Pa0OThl TOJNBKO MO MEPBOMY 3Tally, MOJIy4YHWJa OIUIATy PEe3yJIbTaTOB TOJIBKO I10
NepBOMY 3Tary, HO copTBepHOH (hupMe 3araaTuia yxe 3a JBa 3Tana, T.e. 3a Bce BpeMs paboTbl
porpaMMucToB. PykoBoauTENb MpPOEKTa CO CTOPOHBI KOHCAJITUHIOBOM (UPMBI pacCcUUTAl
[IOKAa3aTeIM KOHTPOJSA CTOMMOCTHM U JOJIOKUJ pe3yJbTaThl PYKOBOACTBY. PykoBoacTBO
KOHCAQJITUHTOBOM (UpMBbI OOHApyXHJIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHUS UX (UPMBI
abcomoTHO HepeHTabeneH. Ha coBemaHuy, TMOCBAIIEHHOM OOCYXJIEHHIO CIIOXKUBIICHCS
CUTyalliH, ObUIO MPUHATO pEeIIeHHE OOpaTUTHCS K 3aKa34uMKy C MPEIOKEHHEM MepecMOTPETh
YCIIOBHSI JIOTOBOpPA BBUAY CEPHE3HOTO YBEIHUEHHsSI 00BbEMOB padOT U YCIOKHEHHS YCIOBHM UX
peanu3anum.

Bonpoce! no curyauun:
1. Ha ocHoBe kakux MOKa3arelel pyKOBOAMTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B
YIIPaBJIE€HUU CTOMMOCTBIO?
2. Kakme ommOku ObUIM JOMyIIEHBl B YIPAaBICHUH CTOMMOCTBIO CO CTOPOHBI
KOHCAQJITUHTOBOM (pUpMBbI?
Kak Brl onieHMBaeTe pelieHue, NpuHATOE Ha COBEILIAHUU?
4. Kaxoe pemenue 66110 OBI 60J€€ TIEIecO000pa3Ho, o Bamemy maeHNIO?

(98]
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Bomnpocs! 1J1s1 CAMOKOHTPOJISA:
Ilepeuncnure OCHOBHBIE 3TAlbl 3aKPHITHSI KOHTPAKTA.
2. B uyem 3axirodaercst mpoBepka GUHAHCOBON OTYETHOCTH?
3. Kakue OCHOBHBIE acCHEKThl IIPOEKTa JIOJDKHBI pacCMaTpUBATbCA IpPU  aHAIMU3E
pe3yJIbTaToB?
4. B TeueHue Kakoro BPEMEHHM JKENATEIbHO XPAaHUTh UTOTOBBII OTYET IO MPOEKTY?

—

5. Ilo kakMM OCHOBHBIM HaIlpaBJIEHUS MIPOUCXOJNUT HAKOIUICHNE JAHHBIX?

6. Kakue OCHOBHBIE pe3yNnbTaThl JOJDKHBI OBITh JOCTHUTHYTBHI C TIOMOIIBIO MCHOJIb30BAHUS
HAKOIIJICHHBIX JaHHBIX?

7. Kakue Buapl rapaHTUMHBIX CPOKOB Bbl 3HaeTe?

8. B yem 3akiro4aeTcs OCHOBHOM KPUTEPHI NPUHSTHS PEIICHUS 110 BBIXOLY U3 IPOEKTa?

9. B deM 3axitouaeTcs yrnpaBlIeHUE U3MEHEHUAMU?

10. PackpoiiTe conepkaHue TOHITHS «ITyCKOHAJIAI0YHbIE pabOThD».

11. Ilepeuncnure JOKyMEHTHI, 00s3aTeNIbHbIE AJIS MPEICTaBICHUs paboueil KOMUCCHH MTPH

MpUEMKE 00BEKTa.

12. [lepeuncnute JOKYMEHTHI, BXOASIINE B KOMIUIEKT JTOKYMEHTAlNUU, 0opMIIIeMoil ipu
NpUeMKe 3aKOHYCHHOTO CTPOUTEITECTBOM 00BEKTa, TOMUMO aKTa MPHEMKH.

13. Ilepeuncnute TpU OCHOBHbIE KATETOPUU COTPYAHUKOB, TOTOBBIX K HKCIUTyaTaI[H
MPOEKTA.

Jlumepamypa: [1-4].

IIpakTyeckoe 3anaTHE 9. YIIpaBiIeHUE PUCKAMU [TPOEKTA

Heab 3ansaTus: chopMHpPOBATh MPAKTHUYECKHE HAaBBIKK B OOJIACTH  YIIpaBJICHUS
MIPOEKTaMHU.

B pesysnbraTe 0CBOCHUS TEMbI 00YYAIOIIMIACS JOIKEH:
3HaTh: OCHOBBI NPOEKTHOI'O MEHE/KMEHTA, Ba)KHEHIINEe NPUHLUMIIBL, (YHKIMU YIpaBICHUS
MIPOEKTaMU, METOAbl KOMAaHJHOIO B3aUMOJAEWUCTBUSA, MOJIEIM KOMAaHJ000pa3oBaHus U
TEXHOJIOTUH 3(h(HPEKTUBHONW KOMMYHHUKAIIUK B KOMAH/IE;
YMeTb: ynpaBisaTh HNpOeKTOM, (GopMHUpoBaTh IP(GEKTUBHYI0 KOMaHIY MPOEKTa, OIpPEIesTh
CBOIO POJIb B KOMaH[I€, CTaBUTh LEJIN U (POPMYJIMPOBATh 3a/1a4H, CBSI3aHHbIE C €€ peau3alei;
Bananerb: HaBbIKaMu yOpaBlI€HUS IPOEKTOM,  METOAAMM KOMAaHJIHOTO B3aUMOJCHCTBUS,
IPOCKTUPOBAHUS MEXKJIMYHOCTHBIX W TPYINIOBBIX KOMMYHHMKAlMH s  (OPMHUPOBAHUS
3¢ PeKTUBHON KOMaH bl TIPOEKTA.

B pesynbrate ocBoeHus TeMbl popmupyercs komnereHuus: YK-3.

Bonpocsl piist 00cy:KaeHus:

Puck. Tunosoruss npoeKTHBIX PUCKOB. PHUCKM BO BHENIHEH MAKpO MHKPO Cpene IpHu
peann3auuu npoekTta. Pucku BHyTpeHHel cuctemsl. CLiEHapHBIM INOAXOA K  YIPAaBICHUIO
MIPOEKTHBIMU pruckaMu. OLieHKa YCTOWYMBOCTHU MIPOEKTA B YCIOBUSIX HeompeeeHHocTu. Pacuer
rpanul 6e3yosiTouHOCTH. CHCTeMa METOJIOB yX0Jia OT MPOEKTHBIX PUCKOB. MeToabl 60phObI C
MIPOEKTHBIMM PUCKaMH. YYeT PUCKOB Npu pacuere 3¢dekra or mpoekra. Pacuer npemun 3a
PHCK.

TeopeTnyeckas 4acTb

[lonsTne pucka XapakTepU3yeT HEOIPEAEICHHOCTh, CBSI3aHHYIO C BO3MOYKHOCTBIO
BO3HMKHOBEHUS HEOJIarONpUATHBIX CUTYALUH U UX OCIEICTBHM.
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Puck — 5T0 BEpOSATHOCTb WM Yrpo3a IMOTEPU NPEANPUATHEM YaCTU CBOMX PECypCOB,
HEJONOJYYEHNs JOXOJOB WM TOSABJICHHS JOIOJHUTEIBHBIX PACXOAOB B  pe3yjbTaTe
OCYLLECTBJICHUS XO35UCTBEHHOU NEATEIIbHOCTH.

Puck — 5T0O TNOTEHLMAJIbHAsl, YUCIEHHO H3MEpUMas BEpPOSITHOCTh HEOIArompusTHBIX
CUTyallUi U CBSI3aHHBIX C HUMM IOCJIEICTBUI B BHJIE TOTEPh, yiiepda, yOBITKOB; BEPOSTHOCTD
MOJIyYEHHUSI HEINpPEACKa3yeMOro pe3ynbTaTa MpPH pealn3aluy HMPUHATOTO XO3SHUCTBEHHOTO
pelieHus.

Puck — HeotpenieeHHOE COOBITHE WM YCIIOBUE, HACTYIUIEHHE KOTOPOTO MOKET MMETh
KaK MOJIOXKUTENIBHOE, TaK U OTPULATEIbHOE BIUSHUE HA MPOEKT (cormacHo PMBoK PMI).

BONBbIIMHCTBO MOTEHLMATBHBIX PUCKOBBIX COOBITHII BOCIPHUHMMAETCS OpPraHU3aAlUSIMU
KaKk BO3MOJKHasl MOMEXa YCIEHIHOMY BeAeHUIo OusHeca. OAHAaKO TNPHUHATHE PHUCKA MOXKET
MPUHECTU TMPOEKTYy U ONpPENEeNCHHYI BbIroJy. Puckum HecyT B ce0e Kak yrposbl, Tak H
BO3MOXHOCTH. Hampumep, penieHne o mapaijielbHOM BBIOJHEHUHM PAa0OT M YCKOPEHUH HX
TEeMIa JOBOJIbHO PHCKOBAHHO, HO B CiIy4ae ycCIeXa CpPOKHM pealu3alli NMPOEKTa MOTYT ObITh
CYILIECTBEHHO COKPAICHBI.

[IpuHATO pa3nuuate CIEAYIOMINE OCHOBHBIE BUAbI PUCKOB:

1) npoussoocmeennwvill puck, CBA3aHHBIH C BO3MOKHOCTBIO HEBBINOJHEHUS (UPMON
CBOMX 0053aTeIbCTB MO KOHTPAKTY WK JOTOBOPY C 3aKa3UUKOM;

2) @unaHcoBbll pucK, CBA3aHHBIH C BO3MOXKHOCTHIO HEBBIMOJHEHUS (PUPMON CBOMX
(MHAHCOBBIX 00513aTENILCTB MEPE]l HHBECTOPOM;

3) uneéecmuyuoHHbI pUCK, CBSI3aHHBIM C BO3MOXXHOCTBHIO OOECLIEHMBaHMS MOPTQes
LIEHHBIX OyMmar;

4) puiHOYHBII pucK, CBSI3aHHBIM C BO3MOXHBIM KOJIOaHHEM PBIHOYHBIX MPOLEHTHBIX
CTaBOK, COOCTBEHHOW HaIMOHAJIBHOW JCHEXHOW CJIMHHIIBI M KYpCOB BalllOT, H3MEHEHHEM
PBIHOYHON KOHBIOHKTYPBI;

5) umcmumyyuoHaIbHBI PUCK, CBA3AHHBIN C U3MEHEHHEM IrOCyAapCTBEHHOU MOJIUTUKH,
MEXIyHapOAHBIX OTHOLIECHUH.

VYmpaBineHue pUCKaMH TIOJpa3yMeBaeT HE TOJBKO KOHCTATaIMio (akTa HaTIAIUS
HEOIPEIeICHHOCTH ¥ PUCKOB U aHaJIM3 PUCKOB M ymiepda. PuckaMu mMpoeKToB MOXHO U HY>KHO
yrpaBiasaTe. OCHOBHBIM IIOJIO)KEHHUEM COBPEMEHHBIX METOAOJOTHUN YNPABICHHS IPOEKTaMHU
ABIISICTCA CMEIICHUE TNPUOPUTETOB OT H30eX)aHUs PUCKOB (T.e. OTKa3a OT PHUCKOBAHHBIX
MIPOEKTOB) K YNPaBICHUIO PUCKAMHU.

3aganus no reme
3ananme 1. OueHka pucka U3MeHEHUs eHbI HA MPOAYKIUIO.
YcaoBue: lleHpl Ha METAIOMPOAYKIMIO 3a MocieaHre 11 MecsIeB Mo CTaTUCTUYECKHM
JTAHHBIM COCTaBMJIU:

Mecsig 1 2 3 4 5 6
Ilena, py0./T. 300 310 312 309 302 305
Mecsn 7 8 9 10 11
Ilena, py0./T. 304 300 298 305 304

3apanmue Ne2: KakoBa BepOsSITHOCTh TOTO, YTO B CICAYIOIIEM MECSIIE [IEHAa YMEHBIIUTCS 0
CPaBHEHHUIO C €€ MOCJIEeIHUM 3HAYCHUEM ?

Penrenne:

PaccuntaeM OTKIIOHEHUE LIEHBI METAUIONPOIYKIUH 32 KaXKIbIi MeCsll, HAYMHasi CO BTOPOTO,
110 CPABHEHHUIO C IPEABIIYIIIM:

Ilepuon OTKIIOHEHUE LIEHBI
METaJUIONIPOIYKIIMH, PYO./T
BO BTOPOM MECSILIE 110 CPABHEHUIO C MIEPBBIM 310-300=+10 (11eHa yBeIMUMIACH)
B TPETHEM MECSHIIE IO CPABHEHHIO CO BTOPHIM 312-310=+2 (1ieHa yBeIu4InIach)
B YETBEPTOM MECSALIE IO CPABHEHHIO C TPETHUM 309-312=-3 (11eHa CHU3MJIACh)
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B [IITOM MECSILIE 110 CPABHEHUIO C YETBEPTHIM 302-309=-7 (11eHa CHU3UIIACh)
B IIIECTOM MECSIIEC MO0 CPABHEHUIO C MATHIM 305-302=-3 (11eHa CHU3UJIACh)
B CE€JIbMOM MECSIIE 110 CPABHEHUIO C MIECTHIM 304-305=-1 (11eHa CHU3UJIACh)
B BOCBMOM MECSIIE 110 CPABHEHUIO C CEIbMbIM 300-304=-4 (11eHa CHU3UJIACH)
B JICBATOM MECSIIC 110 CPABHEHUIO C BOCHMBIM 298-300=-2 (11eHa CHU3WMJIACh)
B JIECSTOM MECSIIE IO CPABHEHUIO C JIEBATHIM 305-298=+7 (uleHa YBEITUYHIIACH)
B OJMHHAANATOM MeECSIE 10 CpPaBHEHHUIO C 304-305=-1 (11eHa CHU3UIIACH)
JIECSATHIM

BLIBO}I: Kak BUJHO M3 PACUCTOB, IMPCACTABJIICHHBIX B Ta6JII/II_Ie, TOJIBKO B ICCTHU CIyYasix H3
JeCATH IIEHBl Ha METAJUTONPOAYKIMIO CHHKAIHUCh. TakuM 00pa3oM, BEPOSTHOCTb CHUXKCHHS
ILICHBI B CJICIYIOIIEM MECSIIE COCTABIISICT:

6/10=0,60.

Tenepr paccunTaeM BEpOSTHOCTH TOTO, B CIIEAYIONIEM MecsIe [IeHa OyJeT MMETh 3HAUCHUE
menbiie 304 py6./T. Y3 CcTAaTUCTUYECKUX MAHHBIX BHIHO, YTO HA MPOTSDKCHUH TOCIIEIHUX
OIMHHA/IATH MecsleB IieHa MeHbiie 304 py0. HaOmomanace 4 pasza. Takum oOpaszom,
BEPOSITHOCTH OTMMCAHHOTO SBJICHHS COCTABIISCT:

4/11=0,36.

Bomnpocs! 1151 CAaMOKOHTPOJIA:

Jlaiite onpereneHre «IPOSKTHBIM PHUCKAM: THIIOJIOTHS IPOSKTHBIX PUCKOB.

YTo Takoe «CLIEHAPHBIH MOJXO0/] K YIPABICHUIO MPOSKTHBIMU PUCKAMUY?
OxapakTepHu3yiiTe OLIEHKY YCTOMYUBOCTH IPOEKTA B YCIOBHSAX HEONPEACTICHHOCTH.
OnuumTe CUCTeMy METOOB YX0/1a OT PHCKA.

[Tepeunciure MeToIbI OOPHOBI C PUCKAMHL.

Onuimre NpyuemMsl yyeTa pUcKOB MpH pacueTe 3¢ (dekra OT MpoeKTa.

A

Jlumepamypa: [1-4].
IIpakTyeckoe 3ansaTue 10. YnpasieHue npodieMaMu U USMEHEHUSAMU MIPOEKTa

Heanb 3ausaTus: chopMHpPOBATH MPAKTHYECKHE HABBIKK B OOJIACTH YIPaBICHUS
HPOEKTaMH.

B pesynbraTe 0OCBOCHUS TEMbI 00YYaIOIIMIACS JOIDKEH:
3HaTh: OCHOBBI NPOEKTHOI'O MEHE)KMEHTA, Ba)KHEHIINE NPUHLMIBL, (YHKIMH YIpPaBICHUS
NPOEKTaMH, METOABl KOMAaHIHOTO B3aUMOJEHCTBUS, MOJIETT KOMaH/I000pa30BaHus |
TEXHOJIOTUH 3()(HEeKTUBHONH KOMMYHHKAIIUK B KOMAH/IE;
YMeTh: ynpaBisTh MPOEKTOM, (HOpMHPOBaTh SPPEKTUBHYI0 KOMAaHIy NPOEKTa, OIpPEAETSITh
CBOIO POJIb B KOMaH/[I€, CTaBUTh LU M (POPMYyIIMPOBATh 3a/1a4H, CBSI3aHHBIE C €€ peau3aliei;
Biagerb: HaBBIKAMH YIpaBICHHS IPOEKTOM,  METOJAMH KOMAaHJHOTO B3aMMOJCHCTBUS,
IPOCKTHPOBAHUS MEXKIMYHOCTHBIX W TPYNIOBBIX KOMMYHHKAIMHA Jis  (OPMHUPOBAHUS
3¢ peKTHBHON KOMAaH bl TIPOEKTA.

B pesynbrate ocBoeHus TeMbl hopmMupyeTcst komreTeHuus: YK-3.

Bonpocsl ajist 00cy:Ka1eHus:

1. TloHsATHE M MPUHIMITBI YIPABICHHS POOIEMaMH.

2. Matpuna npuopUTETOB PEIICHUs POOIEeM.

3. TlpuHIMNBI U CTpATETUH yNPABICHUSI U3MEHEHUSIMH.

Teopernyeckas 4acTb

PaCCManI/IBaSI pa60Ty C puCKaMu U Hp06HeMaMI/I, MBI OIIUPAJIUCh HAa TPAOAULIUMOHHBIC JJIA
YOpaBJICHUA TIPOCKTaMU HOCHHOCTU — PECYPChl, CPOKH, KAYCCTBCHHBLIC XapaKTCPHUCTHUKH
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npoaykra. I[IOHATHO, YTO W YHNPABISAIOIIME BO3ACUCTBUSA, CBS3aHHBIE C IMPOTUBOJACHCTBUEM
PHCKaM WU C PEIICHUEM MPOOJIeM, OTPAaHUYEHBI TEMH K€ PaMKaMH.

H3meHeHne B poeKTe — 3TO MoAU(DUKAIHS paHee COTJIACOBAaHHBIX MPOIYKTOB M YCIYT,
CPOKOB HCTIOJTHEHHUS W CTOMMOCTH PadOT, yMPaBJICHUYECKHX U TEXHOJOTUYECKHX IMPOIIECCOB H
T.II.

N3MeHeHus: B MPOEKT MOTYT BHOCUTBCSI B CBSI3M C MOSIBICHHEM HOBBIX BO3MOKHOCTEH,
OTPaHUYCHUM, KOTOPbIE paHEe HE YUYUTHIBAINCh WIM OTCYTCTBOBaNU. MHuIIMaTopamu
W3MEHEHUI MOTYT BBICTYNAaTh: 3aKa34UK, IPOCKTUPOBIIUK, HHBECTOP, UCIIOJTHUTEb.

3aka3uMK, BHOCA M3MEHEHHUS, CTApAeTCi YJIYUlIUTh TEXHUKO-DKOHOMHYECKHUE
MOKa3aTelId, €ro0 KOHEUHbIE PE3YyJIbTAThI.

[IpoeKTUPOBIIMK BHOCHUT H3MEHEHHUS M3-3a IOSABJIEHUS BO3MOKHOCTEM MCIOJIB30BATH
HOBBIE€ MaTepHaJbl, TEXHOJIOTHUH H T.]I.

HuBecTop — B CBSI3U C U3MEHEHUSAMHU €T0 (PMHAHCOBBIX BO3MOXKHOCTEH U MPH MOSBICHUU
BApUAHTOB, JAONTUX BO3MOXKHOCTh COKOHOMHUTH (DMHAHCOBBIE CPE/ICTBA.

HcnonHuTens — B CBA3U ¢ HOBBIMH YCIIOBUSIMUA M BO3MOYKHOCTSIMH PEATU3ALIMU ITPOEKTA.

OnbIT MOKa3bIBAa€T, YTO M3MEHEHUS B MPOEKT BHOCATCA MOCTOSIHHO M WX TPYIHO
n30exarhb. [103TOMy MeHeKep MPOoeKTa J0KEH YMETh MPEeIBUIETh U3MEHEHHS U OLIEHUBATh UX
MOCTEACTBUS JUIl KOHEYHBIX pe3yJbTaToB. OH COrJJACOBBIBAET W YTBEP)KJIA€T BHOCHUMBIC
W3MEHEHMS, IPOBOAUT KOPPEKTHUPOBKY ITPOEKTHO-CMETHOM JOKYMEHTALIMH, NEPE3AKIIOYAET
JIOTOBOPBI U KOHTPAKThI, KOOPAUHUPYET JECUCTBUSA HWCIOJIHUTENEH W YIPABISIET peaau3alnuen
N3MCHCHUM.

CrerneHp BIMSIHUS U3MEHEHHM 3aBUCHUT OT (ha3bl KU3HEHHOTO IUKIJIA mpoekTa. Ha atame
WHUIMALMA CTOMMOCTh HW3MEHEHUHM MUHHUMAallbHA, [0 MEpe NPOJABHKEHHUS IMPOEKTa HX
CTOMMOCTbH BO3pacCTaeT.

3aganus no reme
CoctaBbTe TMEpeYeHb OCHOBHBIX (PAKTOPOB YCHENIHONW peanu3ald HpOrpaMMbI
pecTpykTypusauuu npoekta. [lpuBenure mpumepsl MPOEKTOB, B KOTOPBIX OBLI OCYILIECTBIIEH
YCIEIIHBIN ITPOLIECC PECTPYKTYPU3ALUH.
Bonpocs! 11 CAMOKOHTPOJIA

1. OOBsicHUTE B Y€M CYIIHOCTh PeOpraHu3aum?
2. ITouemy HEOOXOIUMO YETKO C(HOPMYIUPOBATH LEJIb PEOPraHU3ALUN?
3. Kak Bb100Op BpeMeHH MPOBECHUS PEOPraHn3alluH BIUSET Ha €€ 3P(HEKTUBHOCTH?

Jlumepamypa: [1-4].

IpakTnueckoe 3ansaTue 11. Ypasienue pecypcamu mpoeKTa

Leap 3aHsiTHSI: CPOPMUPOBATH MPAKTUUYECKHE HABBIKM B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pe3ynbraTe 0cBOEHHS TEMbI 00YUYaIOUTHICS T0JIKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU yOpaBlIeHUS
IIPOEKTaMHU, METOABbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId  KOMaHI000pa30BaHUs U
TEXHOJIOTHH 3(PPEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTb: ynpaBisTh OPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, ONPEIeATh
CBOIO pOJIb B KOMaH/i€, CTaBUTh 11eJI1 U (OPMYJIUPOBATh 3aJ]aui, CBA3AHHBIE C €€ peau3aluei;
Bnanerb: HaBbIKaMU yIpPaBJIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJCHCTBUS,
MIPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNNOBBIX KOMMYHHUKauil ains  (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.
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Bonpocsl pjist 00cy:KaeHus:
PecypcHoe mimannpoBanue;
[Ipotieccsl ynpaBieHus pecypcamu;
VYnpaneHue 3aKynKkaMu pecypcoB;
VYrpaBieHue nNocTaBKaMu;
VYnpaieHue 3anacamu;
Jlorucruka.

Al S

Teopernyeckas 4acTb

K konmy 80-x romoB wuuaes co3fgaHUsl €IMHON MOJENM JAHHBIX B paMKax IEJI0ro
NPEANPUATHST 3aUHTEpEecoBaia Ps MEXIYHAPOJIHBIX MPOMBIIIJIEHHBIX KOMIAHUH, KOTOpBIE
HCKAJIU CMOCOO YMPOCTUTH YIIpaBJICHUE MPOU3BOJICTBEHHBIMU Tpolieccamu. [lepBbiM miarom B
JTAHHOM HarpaBJeHUU cTajga pa3padorka kouueniuu MRP (Materials Resource Planning -
IJIAHUPOBAHUE MaTEPHUATIbHBIX PECYPCOB), pacCMaTpHUBaBIIEH IJIAHUPOBAHUE MATEPHAIIOB IS
npousBoAcTBa. B xome paspabotku konuenuuu MRP amepukaHckuMu crenuanucraMyd B
obnacTu ympaBieHHs] ObLTO 3aMEUEHO, YTO CYIISCTBYET JBa THUIIA MATEPUANIOB: C 3aBUCHMBIM
cpocoM (AJis BBIMYCKa JIECATH aBTOMOOHIIEH HYKHO MSTHIECAT Kojec - He Oonblie U He
MEHBIIIE U TPU 3TOM K OIMPEICTIEHHOMY CPOKY) U C HE3aBUCUMBIM CIIPOCOM (TUIMYHAS CUTYallUs
C 3amacamH JijIsl TOPTOBBIX MPEATPUSATHI).

OcHoBHas 1enb koHnenun MRP 3akimtouanack B MUHUMU3AIMKA U3EPKEK, CBI3AHHBIX
CO CKJIAJICKUMH 3amacaMu (B TOM YHKCJIE€ M Ha Pa3IMYHBIX y4acTKax MPOU3BOJCTBA). B ocHoBe
Toi KoHmenmuu JexuT mnoHatre BOM (Bill Of Material - crneumdukanms wuzmemnws,
OTBETCTBEHHOCTh 32 KOTOPYIO BO3JIO)KEHa Ha KOHCTPYKTOPCKHMI OTAEN), OTpa)karomiee
3aBHCHMOCThH CIIPOCa Ha CHIphE, MONy(haOpUKAThl U JPYTUe MPOIYKTHI OT TUIAHA BBIMTYCKA
roToBoM mnpoaykuuu. llpu 3TOM OYeHb BaXXKHYIO pPOJb WIPAET BpeMs, Ui ydyeTa KOTOPOTo
HEOOXOAMMO MMETh YETKOE MPECTABICHNE O TEXHOJOTUUECKON IEMOYKe BBIMYyCKa MPOAYKIUH,
TO €CTh 3HaTh, KAKOBA IOCJIEI0BATEILHOCTh M JUIMTENIBHOCTh onepanuii. Ha ocHoBaHuuM miaHa
BbIITyCKa NMpoaykiuu, BOM 1 TeXHOIOrnueckoi 1enovYKy OCYIIECTBISAETCS pacyeT MOTPEOHOCTH
B Marepuanax K KOHKPETHBIM CPOKaM.

Onmnako y xonneniuu MRP ectb cepbe3nbliif HerocTaTok. J{eno B TOM, 4TO MpHU pacuere B
pamMKax ATOWH KOHIIEMIUU MOTPEOHOCTH B MaTepuanax HE YUYHUTHIBAIOTCA HH HUMEIOUIHECs
MPOU3BOJCTBEHHBIC MOIIHOCTH, HU WX 3arpy3ka, HH CTOMMOCTh pabodeil Cuibl. ITOT
HejocTaTok Obul ucnpaBieH B koHuenuud MRPII (Manufacturing Resource Planning -
IUTAHUPOBAaHKME NPOU3BOACTBEHHBIX pecypcoB). MRPII no3Bossina yuuThiBaTh M IUIAHUPOBATH
BCE MPOU3BOJCTBEHHBIE PECYpPCHI MPEANPHUATHS - ChIphE, MaTepUalbl, 000pyI0BaHUE, TEPCOHAT
U T.J.

ITo mepe pazsutus konnenmuu MRPII k He#l mocTeneHHO M00aBISIMCH BO3MOXKHOCTH
ydeTa OCTalbHBIX 3arpar npeanpustus. Tak nosBuwiack konuenmus ERP (Enterprise Resource
Planning - nnanupoBaHue pecypcoB MPEANPUSTHS), Ha3blBaeMas HHOTIa TaK)Ke IIaHUPOBAHUEM
pecypcoB B macmTabe npennpusitus (Enterprise-wide Resource Planning). B ochoBe ERP nexur
MIPUHIIUAI CO3JaHMsI €IMHOTO XPaHWIUIIA JaHHBIX (Perno3uTapus), COAEPKAIIETO BCIO JENOBYIO
nH(POpPMAIIMIO, HAKOIUICHHYIO OpraHu3alMedl B TIpolecce BEACHHS OW3Heca, B YaCTHOCTH
(dbuHaHCOBYIO HH(OPMAIIHIO, JaHHBIE, CBSI3aHHBIE C TIPOU3BOACTBOM, YIIPABIECHUEM NIEPCOHAIIOM,
u no0bie npyrue naHHbie. Hamuuue pemnosutapust u30aBisieT OT HEOOXOIUMOCTH TEpe/laBaTh
JaHHbIE OT MPWIOKEHUA K IpuiioxkeHuto. Kpome Toro, mobas yacte uH(OpMaIuu, KOTOPOi
pacrioyiaraeT JaHHas OpraHU3alMs, CTAaHOBUTCS OJHOBPEMEHHO JOCTYIMHOM Jid BceX
pabOTHUKOB, 00JIAJAIOIINX COOTBETCTBYIOIMMHU MOTHOMOYHSIMH.

Konuenuus ERP Hanuia mumpokoe NpUMEHEHHE, MOCKOJIBKY IUIAHUPOBAHHUE PECYPCOB
MO3BOJISTIO COKPATUTh BPEMS BBIMYCKa MPOAYKIMH, CHU3UTh YPOBEHb TOBapHO-MaTe€pUaIbHBIX
3armacoB, a TaKKe VYIYYIIUTh OOpaTHYI CBsI3b C TOTPEOUTENEM TpPU OJHOBPEMECHHOM
COKpalleHuu aJAMHUHUCTpaTuBHOro ammapata. Crapmapt ERP mno3Bomun oObeauHUTH Bce
PECYPCHI IPEIPHUSITHS U TTOBBICUTE Y3PPEKTUBHOCTH YIIPABIICHUS UMHU.
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B nHacrosiee BpeMs IPAKTUYECKH BCE COBPEMEHHBIC 3allaJHbIE CUCTEMbI YIIPABICHUS
MPOM3BOACTBOM 0OasupyroTcsi Ha koHmenmuu ERP u oTBewaroT ee pekoMmeHmanusMm. OTH
pEKOMEH/Iallui  BbIpabaThIBAIOTCS aMEPUKAHCKOM oOmecTBeHHOM opranuzanueir  APICS,
00BbeIMHAONEH MPOU3BOAUTENIEH, KOHCYJIBTAHTOB B O0JAcTU YIpPAaBIIEHUS MPOU3BOJICTBOM, a
takxke pazpadorunkoB [10. K coxanenuro, OOJBIIMHCTBO COBPEMEHHBIX POCCHUICKHX CHCTEM
yIpaBlieHUs] MPOU3BOICTBOM HE OTBeuaroT jJaxke TpeboBaHusM MRP, He roBops yxe o npyrux,
6oJiee CIOKHBIX KOHIICTIIUSX.

Camblil HOBBI M3 CTaHIApPTOB cucTeM yrpasieHus npeanpusatusimu - CSRP (Customer
Synchronized Resource Planning) - moMuMo Bcero mpouyero oxBaThIBaeT M B3aUMOJICHCTBHE C
KIIMeHTaMH, 0OpMJICHHE Haps0B/3aKa30B U TEXHUYECKUX 3aJaHUN, MOJJEP)KKA 3aKa3yhKa Ha
Mectax U T.J. Takum obpasom, ecau ctangaptel MRP, MRPII u ERP opuentupoBansl Ha
BHYTPEHHIOIO OpTaHU3aIMI0 NpeanpusTus, To cTanaapT CSRP BximrogaeT B ce0st MOTHBIN ITUKIT -
OT MPOEKTUPOBAHUS OYyIyLIEro M3/enusi, ¢ y4eToM TpeOOBaHU 3aKka3uuKa, 10 rapaHTUHHOTO U
cepBUCHOTO oOcmykuBanusi mocie mnpoaaxu. Cyte konneniuu CSRP rmaBHBIM 00pazom
COCTOMT B TOM, YTOOBl HHTETPUPOBATH 3aKazyhka (KJIMEHTa, MOKyHareias) B CUCTEMY
yopasieHus npennpustueM. CoriacHo JaHHOM  KOHUENIMM He OoTden cOwita, a
HEIMOCPEACTBEHHO CaM IIOKyIlaTelb pa3MellaeT 3aKa3 Ha H3TOTOBJICHUE NPOAYKLUHU, cCaM
OTBEYAET 3a MPABUIBHOCTh €r0 MCIOJHEHUS U MPU HEOOXOAMMOCTH OTCJIEKHUBAET COOMIOACHNE
CPOKOB IIPOM3BOJACTBA M IIOCTaBKU. lIpu 5TOM camMo mpeanpusTue MOXKET OYEHb YETKO
OTCJIEKUBATh TEHJEHIINHN CIIPOCA HA €T0 MPOAYKIHIO.

Ha mupoBom poiHke ceifuac mpennaraercst ceeimie 500 cucrem kimacca MRPII - ERP.
Pa3BuTHe 3TOro prIHKa UAET OYEHb OBICTPHIMH TEMIAMH - YHCIO BHEAPEHUN TAaKUX CHUCTEM B
Mmupe pacteT Ha 35-40% B rox. Ha oredecTBEHHOM k€ pBIHKE celyac MPUCYTCTBYIOT OKOJIO
JECSATKA 3ama HbIX CUCTEM " TPHU-YETBIPE OTEYECTBECHHBIE CHUCTEMBI
kiacca KMC (kopniopatuBHble MH(DOpMAIIMOHHBIE CUCTEMBI). Bece oHM mpencTaBieHsl B Ta0nuIe
1.

Tabnuua 1- TupaxupyeMble HHErpUPOBaHHbIE cUCTeMbl ynpaBieHus npeanpustuem (MCVII),
IIPE/CTABJIICHHBIE HA POCCUICKOM PBIHKE

. DupMa-noCTABIIMK
Ha3panue Tupaxkupyemoit UCYII Knace P m

B Poccun
R/3 ERP SAP CHI
NCVYII ms kpynHbix Baan gRrp [Me(a-Murerparop -
e ——— baan EBpasus
P Oracle Applications ERP Oracle CIS
OneWorld J.D. Edwards ERP Robertson & Blums
SyteLine (pa3zpabotunk - Symix) CSRP Socap
MAX (pa3pabotunk - MAX International) | ERP ICL-KIIO BC
(Kazann)
Mfg/Pro (pa3zpabotunk - QAD) ERP BMS
NCVYII gns CPEnIHHX iRenaissance CS (pa3pabotuuk - Ross Sys- ERP kinepdeiios
MpeanpUsITUN tems)
IFS (Industrial & Financial Systems) ERP |«Dopc»
PRMS (pazpabotunk - Computer ERP R-Style
Associates)

Axapta (pa3pabotuuk - Damgaard, lanusi) | ERP Columbus IT Partner
NCVYII st manbix 1 Concorde XAL (pa3zpabotunk - Damgaard, ERP Columbus IT Partner

CpeaHUX Jlanus)

MpeanpUsITUN Exact ERP [Exact Software
Platinum ERA ERP Platinum Software
Scala ERP Scala CIS
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LS LIPro Systems (pa3pabotuuk - LIPro

Systems, I'epmanms) ERP («JIHIIpo P»

Protean (pa3zpabotunk - Wonderware) PLC Systems
NS-2000 (pazpadotunk «Hukoc-Codpt») +

Solagem Enterprise (pa3zpaboTuuk - ERP «Huxoc-Cod»
Solagem OY)

«BOCC-Kopnopanus» (¢ moayinem MRP kAT

[ Ipon3BOICTBOY)

[Tapyc 8.x MRP idIapyc»

MRP |«Hureniaekt-

BSCT-ITPO 3.02 1I CepBI/IC»

SunSystems (¢pupmsr Systems Union) + RB
Manufacturing (pazpabotuuk - Robertson | MRP Robertson & Blums

&Blums)

q"anakTuka» «l "amakTuKay

M2 MRP «KnueHr-cepBepHbie
TEXHOJIOTHH»

ACH MRP «bopnacy

«Dmarman «MuadocodT»

«<MoHonomus» «Popmoza-Codp»

«9Taa0H» «edein»

«Abdar «VHDOPMKOHTAKT

<AKKOpI» «ATnant-Uupopm»

«1C:Ilpennpustue 7.7» (c Moxyiem «1C

I Ipon3BoacTBo»)

IIpu cocraBnennn TaOAMIBI OBUTM WMCIIONB30BAaHBl JAaHHBIE AHAIUTHYECKOTO OTYETa
"Beibop THpakupyemMoW HUHTETPHUPOBAHHOW CHUCTEMBl YMpaBICHHUsS MpeArnpustueM”, pa3 B
MOJITOJ]a  BBIMMYCKaeMOro HE3aBUCUMOW uccienoBaTenbckoid kommnanueit RC  Group wu
koproparueir "MetaCunre3" (moapoOHee). DTH JaHHbIE HE MNPETEHIYIOT Ha aOCOIIOTHYIO
MIOJTHOTY M OTPAXKAIOT COCTOSIHUE McciienoBaHmid Ha OKTs0ps 2000 rona. BriaeneHHble KypcHBOM
IPOAYKTHl HMOAPOOHO MPEICTABICHbI B YIOMSHYTOM aHAaJIUTHYECKOM oTdere, U 3kcrepThl RC
Group u "MeraCunre3" HeCyT OTBETCTBEHHOCTh 3a NPAaBWIBHOCTh HUX KBaJH(HUKAINU.
OcrasnbHble CUCTEMbl KBaJU(UIMPOBAHBI HCXOAS W3 HHGPOpPMALMU, NPEIOCTABICHHOM HX
paspaborunkamu. IlpencraBieHHble B TaONHIE CHCTEMBl OTIMYAIOTCS OT BCEX JPYTHX
NPUCYTCTBYIOIMX HAa POCCHMCKOM pBIHKE NPOTPaMMHBIX MPOAYKTOB Uil aBTOMaTHU3aLUU
(DMHAHCOBO-XO3SMCTBEHHON  JIEATEIBHOCTH, MpEeXAE  BCETO, HamOoiee  pa3BUTOM
(YHKIMOHAJIBHOCTBIO, @ TaKXKe TeM, YTO B HUX JHOO yXKe HUMeeTcs MOAYJb IUIAHUPOBAHHUS
IIPOM3BOJICTBA U ONEPATUBHOIO YNPAaBJICHUS UM, JUOO MOSBICHUE TAKOTO MOAYJS IJIaHUPYETCs
pa3paboTYMKaMu CHCTEMBbI B OJMKaiIue 1Ba roja.

3aMeTuM, 4TO Ha JAHHBIII MOMEHT OTE€YECTBEHHOI'O IMOTPEOMTENS CUCTEMBI CTaHAapTa
ERP otnyruBatoT cBoeil siIkoObl HM30BITOYHON (DYHKIIMOHAJIBHOCTHIO M JIOpPOTOBH3HOH. B
KauyecTBe NMpUMepa, Kak MPaBUII0, IPUBOJSATCS CaMble 3aMETHBIE MPEICTAaBUTENIN ITOTrO Kiacca -
npoayktsl SAP, Baan u Oracle. B nelicTBUTEIbHOCTH JOPOTOCTOSAIIME TPOrPAMMHBIE TTPOIYKTHI
ATHX KOPIOPAIMA CIIOKHBI JUIsI BHEJPEHUS HA POCCUHCKUX MPEANIPHUITUSAX, W TIaBHBIM 00pa3omM
MIOTOMY, YTO y HAC HE XBaTaeT CIELHAIUCTOB MO BHeApeHHIo. UTo emie Oosiee CyIeCTBEHHO -
3TH CUCTEMBI TPEOYIOT OT 3aKa34YHMKa CepPhEe3HON peopraHU3aliy yIIPaBICHUS.

JloCTOMHCTBOM M OHOBpeMeHHO HenoctaTkoM ERP-cucrem 3TOro ypoBHs sIBIIsSI€TCS MX
yHHBepcaTbHOCTh. CylIecTBYIOT pedepeHTHbIE MOAEH sl JIF0OOTO THUIA MPOU3BOACTBEHHOTO
npoliecca, a KOJMYECTBO aBTOMATU3UPOBAHHBIX PabOUYMX MECT ONpeeNnseTcs UCKIIOYUTEIbHO
(MHAHCOBHIMH BO3MOKHOCTSIMH 3aka3unka. OJHAKO W BO3MOXHOCTH ATH JOJDKHBI OBITH
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COJTUIHBIMU: TIPOEKT C UCIIOJIb30BAHUEM TAaKOW CUCTEMBI He MOKeT 000oiTuCh Aemienie 500 ThIC.
JOJUT., @ Yalle BCEro ero CTOMMOCTh JOCTHTAeT HECKOIBKUX MUJTHOHOB MOJUTapoB. 1o cyTH, aTH
CUCTEMBI ONTHUMAJbHBI UIA OoOJiacTeil OM3Heca HE MEHee MAcCIITa0HBIX, YeM OW3HEeC caMuX
pa3pabOTUHKOB.

3aganus no reme

Bomonnauts 0630p ERP - cuctems! iRenaissance.ERP.

B pesynbprate BHenpenus iRenaissance.ERP na mpeanpusitum, B rpynmne npeanpusituil
WIA B ILEIOW OTpacid Cco3JaeTcs eAWHOe HWH(POPMALMOHHOE IPOCTPAHCTBO IS
TEXHOJIOTMYECKUX M OW3HEC-IPOIECCOB, IMO3BOJIAIONIEE pealu30BaTh HHTETPUPOBAHHYIO
MH(POPMALIMOHHO-YTIPABICHYECKYI0 ~ TEXHOJIOTMIO. OJTO  NPUBOAUT K  MHOTOKPATHOMY
YMEHBIICHUIO M3JEPXKEK 3a CYET ONTUMAIBHOIO IUJIAHUPOBAaHUS U ONEPATUBHOTO
LEHTPAM30BaHHOTO KOHTpoJsis. Kpome TOro, cucreMsl MOA00OHOTO Kilacca IMO3BOJSIOT
OpPraHM30BaTh KOMIUIEKCHOE YIIPABJIEHHE BCEMH peCcypcaMy NpeanpUaTHs U TakuM oOpa3oM
CYLIECTBEHHO COKpPaTUTh aJMUHHUCTPAaTUBHBIE W3JEpKKU. I, HakoHel, ee mNpuUMEHEHHE
CYIIECTBEHHO CHIDKaeT (puHAHCOBBIE pucku. Takum oOpa3om, BHempeHue iRenaissance.ERP
00YCJIOBIMBAET CYIIECTBEHHOE MOBBILICHNE TOXOAHOCTH MPEANPHUATHUS.

[TockonpKy MpH BHEAPEHUU CUCTEMBI MOJIyYeHHE OBICTPON OTAAYU OT €€ MCIOIb30BaHUS
ABJIAETCS, KaK MPaBUJIO, IPUOPUTETHOM 3a/1aueil, pEKOMEHIYETCSI HAUNHATh BHEAPEHUE CUCTEMBbI
Ha 0JJHOM (06a30BOM) IPEANPUATHN TPYMIIBI WK OTPACIIU B CIEIYIOIIEM MOPSJIKE:

. cepusi TUCTPUOBIOLINU TOBAPOB:

. (¢buHaHCOBasI cepus;

. IIPON3BOJCTBEHHAS CEPUS;

. cepusi oOecrieueHus MPOU3BOICTBA;

. MOJ1yJIb YIIPaBJIEHUS IIEPCOHAIIOM M pacueTa 3apIllaThl.

Takoil MOpsiIOK MO3BOJIUT YK€ Ha TEPBOM JTale HalaJuTh B paMKax MPeANpHUSATHS
IIOJIHBIM KOHTPOJIb 32 3allacaMy M ChIPbE€M M OCYLIECTBIISATH IUIAHUPOBAHHE MX pEaIU3alUU U
ucnoibp3oBanus. Kpome Toro, BHeApeHHEe STOW CEpUU JAaCT BO3MOKHOCTh YaCTUYHO PELIUTH
npobjeMy aBTOMAaTH3allMM MOJATOTOBKM OTYETHOCTH B KOHTPOJMPYIOUIME M BBIMIECTOSIINE
OpraHbl, 0 MOMEHTA BHEJIPEHUs (PUHAHCOBOU CEpPHH.

Ha BropoMm 3Tane OyayT aBTOMaTU3HpPOBaHbI Bce (PMHAHCOBBIC (DYHKIIMH TPEATIPUATUS U
MOJIFOTOBKAa OTYETHOCTH B KOHTPOJMPYIOIIME M BBIIIECTOSIIUE OpraHbl, a TaKKe HaJlaXeH
aBTOMATUYECKUI pacdeT HaJOroBeIX oTunciaeHui. [losBnenne "['naBHON KHUrK" Ha 3TOM dTarne
JieNlaéT BO3MOXHOW DJIEKTPOHHYIO Iepefady JaHHbIX O JESITeIbHOCTH MNPEANpusiTUs Ha
BBIIIECTOSIIINN yPOBEHb. YK€ Ha ITOM JTall€ BHEJAPEHUS CUCTEMBI IOSABIISAETCS BO3MOKHOCTD
MOJIHOTO KOHTPOJISL 3a TEKyLIeW NeATelNbHOCThIO MPEANPHUSATHS CO CTOPOHBI PYKOBOISIINX
OpraHoB.

[Tocnenyromee BHEAPEHHE NPOU3BOJCTBEHHOM CEPUM ITO3BOJUT CO3[aTh EIHHYIO
CHCTEMY YINpaBJICHUS BCEMHM OCHOBHBIMH (YHKUHUSMH Mpearnpustus. MIMeHHO Ha 3ToM 3Tame
MOSIBJISIETCS.  BO3MOXKHOCTh CHIDKEHUSI M3IEPKEK, CBA3AHHBIX C MPOCTOEM OOOpYyHOBaHUS U
[IEPCOHAJIA, C MOTEPSIMHU BPEMEHU U MAaTEPUAIIBHBIX CPEJCTB.

Buenpenue cepun oOecrieueHus MPOU3BOJICTBA MO3BOJIUT OCYLIECTBIIATH ONEPATHBHOE
IUIAaHUPOBAHME IPOM3BOJACTBA, a TaKXKE€ IPUHHUMATh YIPABIECHYECKHE PELICHHs Ha OCHOBE
aHaJlM3a JesTeNbHOCTU npennpustus. Y, HakoHen, MOAyJIb YIpaBJIEHUS! TIEPCOHATIOM MO3BOJIUT
OCYLIECTBIISATH BCIO paboOTy C COTPYIHHUKAMH BIUIOTh 0 aBTOMAaTU3MPOBAHHOTO M0a00pa
MepCoHaNIa B COOTBETCTBUH C MOTPEOHOCTAMU NPEANPUITUS U CUTyallMell Ha phIHKE TPY/a.

3aganusa mo reme
CocTaBpTe TMepeueHb OCHOBHBIX (DAaKTOPOB YCIEHIHON peanu3aliil MPOTrPaMMBbI
pPECTPYKTYpHU3aluu mpoekTa. [IpuBenuTe MpuUMepbl MPOSKTOB, B KOTOPBIX OBLI OCYIICCTBIICH
YCTEITHBINA MPOIECC PECTPYKTYPU3AIIHH.
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Bonpocs! 111 CAMOKOHTPOJIA
1.00BsicHUTE B YEM CYIIHOCTh peOpraHU3aluu?
2.ITouemy HEOOXOIMMO YETKO c(hOpMYIIMPOBATH LIEJIb PEOPraHU3aLuu?
3.Kak Bp1OOp BpeMeHHM MPOBEICHUSI peopraHu3aluy BiauseT Ha e€ 3pPeKTUBHOCTH?

Jlumepamypa: [1-4].
IIpakTH4yeckoe 3ansaTHe 12. YnpasieHue NpoeKTaMu U aIMAHUCTPATUBHOE YIIPABJICHHE

Leap 3aHsAiTHSI: CPOPMUPOBATH MPAKTUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pesynbpTaTe 0CBOCHMS TEMBI 00YUAIONTUIHCS JTOJDKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU YyOpaBlIeHUS
IIPOEKTaMHU, METOABbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId  KOMaHI000pa30BaHUs U
TEXHOJIOTHH 3(PPEKTUBHON KOMMYHHUKAIIMH B KOMaH/IE;
YMeTh: ynpaBiTh OPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, OHPEIeATh
CBOIO POJIb B KOMaH/€, CTaBUTh 11eJI1 U (OPMYJIUPOBATh 3aJ]au, CBA3AHHBIE C €€ peau3anueii;
Bnanerb: HaBbIKaMU yIpPaBIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOIO B3aUMOJCHCTBUS,
MIPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNNOBBIX KOMMYHHUKauil mins  (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

TeopeTnyeckas 4acThb

Kak MuHUMYM, TpU ypOBHS YIpaBIIEHUS MOTYT OBITh BBIJEJICHBI B OpPraHU3allMOHHON
CTPYKTYpE MPOEKTA:

*CTpaTeruueckuii ypoBEHb YIpaBlIeHUs TMOpT(deneM MPOeKTOB (BbICIIEE 3BEHO
PYKOBOJICTBA OpPTraHU3alINN).

*YpOBEeHb YIIPaBICHUS IPOSKTOM (PYKOBOJCTBO MPOEKTA).

*YpoBeHb UCIIOJIHEHUS TPOEKTa (KOMaH 1a IPOEKTA).

[ToTpebHOCTH B  UWHPOPMAIMOHHON momnepkke monb3oBateneit HMCVIL  (u,
COOTBETCTBEHHO, IPEJICTABJICHUS O (PYHKIIMOHAIBHOCTH HHPOPMAIIMOHHOM CUCTEMBI) Ha pPa3HbIX
YPOBHSX YIPABJIEHUS IPOEKTOM CYIIECTBEHHO OTIIMYAIOTCS.

Tabmuma 1 «Tpedosanus k UCYII o ypoBHSIM yIpaBICHUSD

Crparerndeckuii ypoBeHH YPOBEHb yIIpaBJICHUS MPOEKTOM| YPOBEHb
YIIPABJICHUS nopTdenem(pyKoBOICTBO MPOECKTA) VICIIOJTHEHUS
MPOEKTOB (BBICIIEE 3BEHO rpoekTa(KkomMaHaa

YKOBOJICTBA OpraHU3ALIMH) [IPOEKTA)
[IpocTora ucnons3oBanusi [MolHbIe u rulkue cpenctallpocrora
Cpenctsa cbopa MBPEMEHHOTO, pecypcHOro HKCIIONB30BAHUSA
00001IEHHS TaHHBIX CTOMMOCTHOTO TUIAHUPOBAHUS U KOHTPOJISY 10OHbBIE CpEeICTBA
CpenctBa  npexacraBiaeHUsMOIIHbIE aHAIMTUYECKUE BO3MOKHOCTH  [BBOJAA JAHHBIX
nH(bOpMauu CpenctBa co3laHusi M pacrpeaeicHusy
Bo3MoxHOCTH OTYETOB
YKPYITHEHHOTO CpenctBa cOopa U nepenayul JaHHBIX
[TAHUPOBAHHUS

CrpaTternueckuii ypoBeHb pyKOBOJACTBA KOMILJIEKCOM MPOEKTOB OTBEYAET 3a MPUHSITHE
pElIeHnH, CBSI3aHHBIX C YTBEPXKJACHUEM Ileliel, MPUOPUTETOB U (PUHAHCUPOBAHUS IPOEKTOB,
KOHTPOJIEM JIOCTHDKCHHSI BEX, TMPOMEXKYTOYHBIX W KOHEYHBIX pPE3YJbTaTOB MPOEKTA.
Wudopmanmonnasi cucreMa Ha JaHHOM YpOBHE YINpaBJieHHs JO0JDKHA obecreduBaTh cOOp
JTAHHBIX U3 Pa3IMIHBIX HCTOYHUKOB (MTPEUMYIIECTBEHHO MH(POPMAITMOHHBIX MOJICUCTEM HIKHUX
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ypOBHEH ympaBlieHus1), 0000IIEHHWE ¥ TMpeAcCTaBiIeHHE IaHHBIX B (opme ymoOHOU s
WHTYUTHUBHOTO BOCIIPUSTHSI.

Ha ypoBHe ympaBiieHHs TPOEKTOM BBITIOJTHIETCS JETaTbHOE TUIAHUPOBAHNE KOMILIEKCA
paboT, omepaTUBHOE YIPaBICHHE PeCypcaMd M KOHTPOJIb MPOEKTa 10 BPEMEHU M CTOMMOCTH.
JlaHHBIN ypOBEHb PYKOBOJICTBA B MEPBYIO OuYEpelb 3aWHTEPECOBAH B MOIIHBIX CPEACTBAX,
MO3BOJISIOIINX CO3/aTh aJCKBATHYIO HH()POPMAITMOHHYIO MOJIEh KOMIUIEKCOB pabOT M PECYPCOB,
MOJICP)KUBAIOIIUX pPacdyeT MOJIENH MPHU Pa3TUYHBIX BXOJHBIX MapaMerpax, 00ecCHeurBaIOIINX
0oOMeEH JaHHBIMU C JIPYTUMHU YPOBHSIMH YIPABJICHHS M IMOTYICHHE OTYCTOB IS [IEJICH aHau3a
yIpaBIeHUS.

Ha ypoBHe wucnomHeHHs 3amad MpoeKkTa HEOOXoauMa JeTajbHas WH(POpMAIIHS,
permamMeHTHpyolas u ooecreunBaroiias BpITONHEHUE 3a1a4. J[aHHas nHpopMaIus MoCTynaeT ¢
YPOBHSI YIPABIICHUS MPOCKTOM W W3 (YHKIIMOHAIBHBIX TOJpa3jieicHuil. B To ke BpeMms, Ha
JAHHOM YpOBHE COOMpPAIOTCS M TEepPeHaroTCsl BBIMIECTOANIEMY PYKOBOJCTBY (aKTHUECKHUE
JAHHBIE O BHITIOJTHCHUH PaOOT M UCITOJIb30BAHUN PECYPCOB.

3agaHuda Mo TreMe
3aganme Nel.
Onpenenure cBsi3b 00J1aCTEH yMPABICHUS U TUIIOBOTO KM3HEHHOTO IMKJIA TPOCKTOM Ha
IpUMeEPEe KOHKPETHOTO NpoeKTa. Pe3ybraTel 3aHecuTe B Ta0auUITy S.1.

KusHeHHbIi
LMK \
[TPOEKTa
Nuannmanys [InanupoBanue | Peanuszanus 3aBeplieHue
Ob6nactu
yIpaBICHUS
IIPOEKTOM

VYupasnenue
MHTErpanuein

VYnpasnenue
coJiep>KaHuEM

YrpasiieHue cpokaMu

YnpapieHue 3aTparamu

praBJICHI/Ie Ka4CCTBOM

VYnpasnenue
YEJIOBEUECKUMU pecypcaMu

VYnpasnenue
IKOMMYHHKalIWAMHA

YnpaineHue pucKaMu

YnpaBijieHHE MOCTaBKaAMU

3amanme Ne2.

B rpymmax mo 3-4 wugemoBeka pa3paboTaiiTe — MPOEKT 000 HampaBIIEHHOCTH
(conManbHbI, SKOHOMHYECKMH U T.I.), ONHUCAaB €ro OCHOBHbIE »3JeMeHThl. Jlns 53Toro
Boctionb3yiitech Tabnuueit 1. [IpencraBpTe cBOM pabOTHI B BUJE MTPE3CHTALHH.

Tabnuua 5.2 — OnucaHre OCHOBHBIX 3JIEMEHTOB IPOEKTa

Onucanue padbot XapakTepucTuka

[lens npoekTa

Komanpga npoekra
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O0BeM paboT

KauectBO

CTONMOCTH

Cpoku

Puckn

N3menenus

KoHTposs u yuer

3aBeplieHue

Keiic 1. HoBbiii npoekT "CTHabHBIN nméc".

B ropozae N ObUT OTKPBIT CaJIOH KPacOThI ISl TIOMAaNTHUX nmuToMIieB "CTribHBIN nEC".

PabGora camona 3aknoyaniach B TMPENOCTaBICHUU YCIYyT MO CTPHXKKE JIOMAalTHUX
KUBOTHBIX (coOak pasHbiX mopoxa). CamoH pabotanm Ha peiHKe ¢ 2012 roma, moyib30Bayics
MOMYJIIPHOCTBI0O M WMEJ HEIUIOXYH KIUeHTCKyro 0Oasy. Lltar coTpyaHUKOB COCTOSUT W3
JIUPEKTOpa calloHa M JABYX mHapukmaxepoB. CaloH MPUHOCWI CTaOWIBHBIA JOXOJ, Jejia U
poBHO. B 2015 rogy oauH u3 COTpYJHUKOB YBOJIWICS U BMECTO HETO B3SJIM HOBOTO COTPY/IHUKA-
Mapuny.

C e€ npuxomoM paboTa cajioHa OKMBHJIACh. 3@ CUYET CBOEro KpEeaTHMBHOTO MOAXO0/a K
pabore u HOBBIX wuael MapuHa cpa3y 3apekoMeHJoBasia cels, Kak YCIeUHBIA |
poQeCCUOHANIbHBIN PaOOTHUK.

[TomyuuB crenuanbHyI0 TMOATOTOBKY Ha Kypcax TpyMHHra (KOMILUIEKCHBIM yXO7 3a
JOMAalTHUMH JKUBOTHBIMH), MapuHa cTajia CepTU()UIMPOBAHHBIM CICIHATUCTOM B JTaHHON
cdepe. Be€ 310 crmocoOCTBOBANO YBEIMUEHHUIO KIIMEHTCKOM 0a3bl Kak caMoro cajioHa, Tak U eé
nuyHoM. OpUTHHAIbHBIE CTPUKKHA, MOJIHBIE © HEOOBIYHBbIE TATYUPOBKH, a TaKkKe
WHIUBUIyaIbHBIA MOAXOA K KaxaoMy "KiHMeHTy", moMoram MapuHe cTath H3BECTHBIM
JU3afHEPOM JOMAIITHUX KUBOTHBIX.

OuHaHCOBBIE Jefia CaloOHA MO B TOPY U JUPEKTOP, YEJIOBEK MOKUIION, MPEAIOKUIT
Mapune nenoBoe MapTHEPCTBO C IEJIbIO OTOWTH OT MPAMBIX OOSI3aHHOCTEH PYKOBOJCTBOM
canoHa. [lpennokeHue 3aKIOYAIOCh B cleAyromieM: MapuHe OBUIO TPEIIOKEHO CTaTh
COBIIAJICITBIIEM CAaJIOHA, OCYIIECTBIIATH HEIOCPEICTBEHHOE PYKOBOJCTBO U BCE (PUHAHCOBBIC
oneparuu. [Ipu 3ToM QUHAHCOBBIN pe3yNbTaT AOKEH ObUI paclpefensiThCs B COOTHOLICHUH
40:60% (40% - Mapumne, 60% - AUpeKTOpY).

[Ipennoxenne MapuHe MOKa3alloCch MHTEPECHBIM, OJIHAKO, BCE THIATENBHO O0AyMaB U
OIICHWB CBOU (PMHAHCOBBIC BO3MOXKHOCTH, OHA TPUHSJIA PElieHHe 00 OTKPBHITUU COOCTBEHHOTO
caJioHa.

Bomnpocsr

Byner nu ycmemHbIM HOBBIH TPOEKT B HEOONBIIOM TOpPOJC, €CIIM Ha PHIHKE CaJIOH
"CTuibHBIN NIEC" YK€ 3apEKOMEH]I0BAJ Ce0s1 M1 UMEET XOPOIIYI0 KIIMEHTCKYI0 06a3y?

Kakne mepBoHayanpHBIC IIard CIEAyeT MPEeANpUHATH MapuHe, 4TOOBl 3aHATHh CBOIO
HUIILY Ha 3TOM pBIHKE?

Kak cnoxarcs gena B caione "CtunbHblid méc" mocie yxona Mapunsl? Uto ciemxyer
MPEANPUHATD TUPEKTOPY B IAHHON CUTYyaInu?

Keiic 2. Cucrema ynpapJjeHus npoekToM B Cuoupmu.

Komnanuss «DK+BJI» sBmseTcss CTpOWTENbHOH OpraHu3anudedl ¢ 3aHUMaeTCs
CTpOI/ITGJH)CTBOM N KalluTAaJIbHBIM peMOHTOM BBICOKOBOJIbTHBIX JII/IHI/If/'I B CI/I6I/IpCKOM peFI/IOHe.
[Tpennpustre cozpano 10 et Ha3aa HAyYHBIMU paOOTHUKAMH M HH)KCHEPAMHU-CTPOUTEIAMHU KaK
00IIECTBO C OrPaHUICHHON OTBETCTBEHHOCTHIO.

B Hacrosiee BpeMs KOMIIAHUS SBJIIETCS KPYIHBIM MTPOKOM Ha PBIHKE CTPOMTEIBHBIX
yenyr. Komnanus meiTaeTcsi BKIIOYHTHCS B (peepaibHyI0 MPOTrpaMMy HMMIIOPTO3aMEIICHHs U
WHUIIMUPYET 3aIyCK HOBBIX BXKHBIX MPOEKTOB. KOMITaHUS CTaBUT CBOCH IEJIBbIO0 B OJMDKaHIIINe
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10 ner cCymecTBEHHO yBEIMUYUTh CBOK JOJI0 Ha pBIHKE M YJIy4lIMTh IOKa3aTelu
3¢ (PEKTUBHOCTH CBOEH ACATEIBHOCTH.

Ho, y xoMnanuu ecTb cepbe3HbIE KOHKYPEHTHI, OKa3bIBAIOLUE KAYECTBEHHBIE YCIIYTH 10
KalUTaJIbHOMY PEMOHTY BBICOKOBOJBTHBIX JIMHHUM, YK€ BHEApPUBIIUE Yy ceOs psi JIydIIux
yIpaBJIeHYECKUX NPAaKTUK, B TOM 4YHcie B 00JacTH ympaBieHUs NpoekTaMu. KOHKypeHTbI
HAYMHAIOT pa3padaTbiBaTh KPYIHbIE MPOEKTHI MO JalIbHEHIIEMY YKPEIUICHHIO CBOUX PHIHOYHBIX
MTO3ULIAMN.

B Hacrosmee Bpems kommnanusa «DK+BJI» mnpeamomaraeTr  OCyImecTBUTH Pl
OpraHU3allMOHHBIX WM3MEHEHHW M, B TOM YHUCJIE, HA4aTb BHEAPEHUE CUCTEMBI YIIPABIICHUS
IIPOEKTaMH U JEJIaeT MEPBBIE IIark B JAHHOM HalPABJICHHH.

AHanu3 coCTOSHHUSI KOMIIAaHUHM M TPAKTUKU YNPaBJICHUS B 4acTU pa3pabOTKU MPOEKTOB
IOKa3aja CIeayromee:

KoMnanus exXeroiHo BBINOIHIET OKOJIO 15 MPOEKTOB U MX KOJUYECTBO yBEINYUBAETCS B
nocynenHue roapl. Komnanus mmeer 3aMETHOE KOJIMYECTBO YCHEHIHBIX IMPOEKTOB, HO B TO XK€
BpeMs OOoJbIIOe KOJMYECTBO MPOEKTOB OKA3aloCh HEYJauyHbIM B CHJIYy HEJOCTaTKOB B
YIIpaBJICHUU.

AHanu3 mokasaia, YyTO BO MHOTHX CIydYasx HpPOEKTHl 3amyckaroTcs 0e3 THiaTelnbHOM
OLIGHKM HX I[IEHHOCTH M HaJIM4Yus HEOOXOIUMBIX pecypcoB s pa3paboTku. OTCyTCTBYeT
YTIOJIHOMOYEHHBIN KOJUIETHAIbHBIN OpraH, KOTOPbIM Obl 3aHUMAJICS YTBEPKIEHHEM MTPOCKTOB.

Het noapasnenenust, koropoe Obl OpPraHu30BbIBAJIO pabOTy MO yNPaBICHHUIO MIPOEKTaMH B
KOMITaHUH, 00001112710 HH(POPMAIIHIO O MPOEKTaX U aHATU3UPOBaJIO ee. [IpoeKThl HHUIMHUPYIOTCS
OTJIETIbHBIMU JIEIAPTAMEHTAMH U COTPYJHUKAMM KaK pa3pO3HEHHBIC MEPONIPUATHSI.

OTCYTCTBYIOT TOKYMEHTBI M CTaHAAPTHl IO PETVIAMEHTALUU MPOEKTHON AESATEIbHOCTH,
HE UCIMOb3yeTcs O0LENPUHATas TEPMUHOJIOTHSL.

He npumensiercs crienaibHOe IporpaMMHoOe oOecrieyeHre ISl OLEHKHU M TUIaHUPOBaHUS
IIPOEKTOB, aHAJIN3a X0 UX BBIITOJIHECHMS.

Bonpocs! U151 CAMOKOHTPOJIA
1.00BscHUTE B 4EM CYIIHOCTb PeOpraHu3aluu?
2.I1louemy HEOOX0IMMO 4ETKO c(HOPMYJINPOBATH LIENIb PEOPraHU3ALUN?
3.Kak BbIOOp BpeMeHH MPOBEACHUS PEOPraHn3alliy BIUSET Ha €€ 3P PEKTUBHOCTH?

Jlumepamypa: [1-4].

IpakTnuyeckoe 3ansiTue 13. YnpasneHue KoMaH 0 TPOEKTa

Leap 3aHsAiTHSI: CPOPMUPOBATH MPAKTUUYECKHE HABBIKK B O0OJACTH yHpaBICHUS
IIPOEKTaMHU.

B pesynbpTaTe 0CBOCHMS TEMBI 00YUAIONTUHCS TOJDKEH:
3HaTBh: OCHOBBI IPOEKTHOTO MEHEKMEHTA, Ba)KHEWIIME MNPUHLUIBL, (YHKUMU YyHpaBlIeHUS
IIPOEKTaMHU, METOABbl KOMaHJHOIO B3aUMOJACHUCTBHS, MOJIeId  KOMaHZ000pa30BaHUs U
TEXHOJIOTHH 3(PPEKTUBHON KOMMYHHKAIIMH B KOMaH/IE;
YMeTh: ynpaBisTh HPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMaHIYy MPOEKTa, OHPEIeATh
CBOIO POJIb B KOMaH/I€, CTaBUTh 11eJIM U (OPMYJIUPOBATh 33]]aui, CBA3AHHBIE C €€ peau3aluei;
Bnanerb: HaBbIKaMU yIpPaBIEHUS IIPOEKTOM,  METOAAMHM KOMAaHIHOTO B3aUMOJCHCTBUS,
MPOEKTUPOBAHUSA MEXKJIMYHOCTHBIX W TPYNNOBBIX KOMMYHHUKauil mius  (HOpMHUpPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbraTe ocBoeHUs TeMbl popmupyetcs komnereHuus: YK-3.

Komanga YIIpaBJICHUA IIPOCKTOM. YHpaBHeHI/IC YCIIOBCYCCKUMU pECypCaMU IPOCKTA —
9TO MIpouecce obecneucHUs 3(1)(1)CKTI/IBHOFO HCIIOJIb30BAHUSA YCIIOBCUYCCKUX PECYPCOB IIPOCKTA, K
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KOTOpPBIM OTHOCSITCS BC€ YYAaCTHHKHM IIPOEKTa (CHOHCOpBI, 3aKa3uMK{, KOMaHAa IIPOEKTa,
CyOmoIpsi YUK, OJIpa3AeNieH!s] KOMIIaHUU U APYTHUe YYaCTHUKHU IPOEKTA).

JUiga  ycnemHoro JOCTHJKEHUS LeJNed IMPOeKTa KPUTHUYECKH BaKHBIM  SIBIIAETCS
clenyonee:

- UICHTH(PHUIMPOBATH COCTAB YUACTHUKOB MPOEKTA;

- OIpPEAEIUTh POJIM YYaCTHUKOB IPOEKTA U MOPSIIOK UX B3aUMOJICHCTBUS;

- ChopmupoBaTh KOMaH Ty MPOEKTa U KOMaH]y yIpaBJICHUS POESKTOM;

- MIOCTPOUTh HEOOXOIUMYI0 U JOCTaTOYHYIO JUIsl YINpPaBJICHUS IPOEKTOM
OpPraHU3aLMOHHYIO CTPYKTYPY.

Komanna ynpasnennst nmpoekroM (KVYII) — dnens komaHAbl TPOEKTA, YIIOTHOMOYEHHBIC
IIPUHUMATh YIPABICHUYECKHUE PELLIEHUS 10 YIIPABIECHUIO IPOEKTOM.

YyacTHUKM NpoeKkTa — OpraHu3anuu 3aka3zuvka M VcrmonHuTens U CHEeUHaJTUCTbhl OT
opranu3aumii 3akasunka u lcnomHurens, a Takke Ipyrue OpraHuU3allUd U JIUIA, KOTOpBIE
Y4acTBYIOT B pabOTe MPOEKTa WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU HCIIOJIHEHUN WU
3aBEpUICHUU [TPOEKTA. YYaCTHUKU OKA3bIBAIOT BIMSHHUE HA IIPOEKT U €0 PE3yJIbTATHI.

®opmupysi KOMaHIy yHpPaBJIEHUS MPOEKTOM, HEOOXOAUMO ONPEIEIUTh KIIOUYEBBIX JIUI]
IIPOEKTa, IPUHUMAIOIIUX PEIICHUS.

Jlns oOecnieyeHuss BceX HEOOXOMUMBIX (PYHKIMH YyNpaBiICHHsS] MPOEKTOM BHEAPEHUS
MH(POPMALIMOHHBIX CUCTEM KOMaHJa YIPABJICHMS NMPOEKTOM JOJDKHA BKJIIOYATh B CBOM COCTaB
YYaCTHUKOB CO CJIEYIOLIIUMU POJISIMH:

- PYKOBOJUTEIb IPOEKTA;

- KypaTop MpoeKTa (CIIOHCOD);
- apXUTEKTOP CUCTEMBI;
- aJIMUHHCTPATOP IPOEKTA.
[TogunHEHHOCTD YWJIEHOB KOMaH/bl YIIPaBIEHUS NpeACcTaBieHa Ha pucyHke 13.1.

KYPATOP
NPOEKTA
PYKOBOOAWTENL
NPOEKTA
AFXHUTEKTOP AOMUHWCTPATOP
CUCTEMEI NPOEKTA

Pucynok 13.1 — [Toq4MHEHHOCTH Y4JI€HOB KOMaHbl YIIpaBiIeHUs IPOeKTOM BHeApeHus NC

[IpuBeneHHBIN COCTaB KOMAaHIbI YMPABICHHS MPOCKTOM SBISIETCS HEOOXOIUMBIM ISt
yOpaBiieHus paboTaMu MpU BHEAPEHUH HH(OPMALMOHHOW cUCTeMbl. BO3MOXHBI HEKOTOpPbHIE
Moau(duKanuu cocTaBa KOMaHAbI B 3aBHUCHMOCTH OT CJIOXHOCTH M MAcCIITa0HOCTH TPOCKTa,
HanpuMep, Mpu HEOOXOIMMOCTH MOXKHO BKJIIOYATh B Hee 3aMecTUTeNsl PykoBoauTesns mpoekTa,
PykoBonuteneii GyHKIIMOHATBHBIX HaMpaBIeHUH ((PUHAHCHI, TOTUCTUKA, IEPCOHAN U T. II.).

IIpakTuKkym

AHaJIuTHYECKHE BOIIPOCHI X 3aIaHUA
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3aoanue 1. Obpamume sHumarue Ha:
® KOMaHJa MEXJYHapOJHOTO MPOEKTa;

® oco0eHHOCTH (hOPMUPOBAHMS MEKTyHAPOIHBIX KOMAH/;
® ymOpaBJIeHHE KOMaHIOW MEXIyHapOJAHOIO IPOEKTA.

3aoanue 2. Ilpooymaiime omeem Ha credyiowue npeonazaemvle K 00CYHCOEHUIO
80NpPOCHL:

1.KomaHa MeXIyHapOJHOTO MTPOEKTA.

2.Kak oxpy:xarommue (HakTopbl BIUSIOT Ha BHIIIOJTHEHHE MPOEKTA?

3.Kakyto poib UTparOT MECTHBIE MMOCPETHHKH, YTOOBI TIOMOYb MHOCTPAHILy 3aBEPIIHThH
pOeKT?

4.IloyeMy BaXHO yBakaTh OObYaM ¥ TPAAWIMH CTPaHbl BO BpeMs pabOTHl Hax
MEXTyHAPOIHBIM MTPOEKTOM?

5.Kax BbI TOJDKHBI I€HICTBOBATH, YTOOBI TIOATOTOBUTHCS K MEXKIyHAPOTHOMY TIPOCKTY?

Jlumepamypa: [1-4].
IIpakTnueckoe 3ansiTue 14. IIpoexTHoe prHaHCHpOBaHUE

Henapr 3ansTusa: cHopMHPOBATH TNPAKTUYECKUE HABBHIKM B O0JAcCTH YIpPaBICHUS
MIPOEKTAMH.

B pesynbprare ocBOSHHSI TEMBI 00YYaIOIINICS JJOIDKEH:
3HaTh: OCHOBBI NMPOEKTHOTO MEHEKMEHTA, BaKHEHIINE NPUHIHUIBL, (QYHKIMHA YIpPaBICHUS
NpPOEKTaMH, METOAbl KOMaHIHOTO B3aUMOJEHCTBUS, MOJIET KOMaH/I000pa30BaHus |
TEXHOJIOTUH () (HEKTUBHONW KOMMYHHKAIIMK B KOMAH/IC;
YMeTh: ynpaBiATh HPOEKTOM, (GOPMHPOBATH FPPEKTUBHYIO KOMaHIY MPOEKTa, ONpPEIeATh
CBOIO POJIb B KOMaH/I€, CTABUTh LIETH U (JOPMyYIHPOBATh 331a4H, CBSI3aHHBIC C €€ peann3aluei;
Baagerb: HaBBIKAMH YIpaBICHHS IPOSKTOM,  METOJAMH KOMAaHJHOTO B3aHMOJCHCTBUS,
MPOCKTHPOBAHUS MEXIMYHOCTHBIX W TPYINIOBBIX KOMMYHHKAIM{A s (OPMHPOBAHUS
3¢ (HeKTUBHON KOMaH bl MPOEKTA.

B pesynbraTte ocBoeHUs TeMbl hopMupyeTcst KomreTeHnus: YK-3.

Bonpocs! 1i1s1 00cyxa1eHns

1. Cy1HOCTh ¥ BUIBI IPOEKTHOTO (PMHAHCUPOBAHUSI.
2. WcTounuku u opraHuzanoHHble (OpMbI PUHAHCUPOBAHUSI IPOEKTOB.
3. Oprasuzanusi IPOEKTHOT0 (PMHAHCHUPOBAHUS.

TeopeTnyeckas 4acThb

[Toq npoeKTHBIM (PUHAHCHPOBAHMEM IIOHUMACTCA TPEIOCTaBICHUE (PUHAHCOBBIX
PECYPCOB ISl peanu3allii MHBECTUIIMOHHBIX MPOEKTOB B BUAC KpeauTa Oe3 mpaBa perpecca, ¢
OTpaHUYEHHBIM WJIH TIOJTHBIM PErpeccoM Ha 3aeMIIHKa CO CTOpOHBI KpeauTopa. [lon perpeccom
MOHUMAaETCs TpeOOBaHUE O BO3MEIICHHH TMPEOCTaBICHHON B 3aeM CyMMbl. [Ipu mpoekTHOM
CbI/IHaHCI/IpOBaHI/H/I KpeauTOop HECET TIOBBINICHHBIC PHCKH, BblAaBasg, C TOYKH 3pCHUA
TPaIUIIMOHHBIX 0AHKOBCKHUX KPEJAUTOB, HEOOESCIICUSHHBIN WM HE B TIOJTHOW Mepe 0OecTieueHHBIN
kpeaut. [lorameHwe 53TOrO KpeaWTa OCYIISCTBIISICTCS 3a CUYET JICHEXKHBIX IIOTOKOB,
00pa3yroIMHUXCs B X0/1€ IKCIUTyaTallil 00bEKTa MHBECTUIIMOHHOM IeATEIHHOCTH.

Buel npoekTHOTO (PMHAHCHPOBAHUS:
> DuHAHCUPOBAHKE C OTPAHUYEHHBIM PETPECCOM Ha 3aeMINKKA.
<> dunaHcupoBaHHUe O0€3 perpecca Ha 3aeMIIUKA.

36



37
LS @uUHAHCUPOBAHUE C MOJIHBIM PETPECCOM HA 3aEMIIIHUKA.
3amanud 1Mo TemMe

[TpenmpusiTie OCYIIECTBIIIO CIICAYIONINE JCUCTBUS B paMKaX pealli3aliy MPOeKTa
Tabmumna 1

Meponpusitusi 0 peanu3aluu MpoeKTa Cymma,
THIC. V.€.

1. Brimyck Bekcers 3 000
2. DMHUCCUOHHBIE 3aTpaThl, 3aTpaThl Ha pazMenienue b 900
3. JlonoJIHUTENIbHAs: SMUCCHS] IPUBUJIETHPOBAHHBIX aKIIUK 10 000
4. Tlokynka 000py10BaHUs 11 000
5. TpancnopTupoBKa 500
6. PeMOHT KanuTaJIbHBIN 1 000
7. DKCIUTyaTallMOHHBIE 3aTPAThI 1 000
8. AMOpTH3alIMOHHBIE OTYMCICHUS 5000
9. OTX0J1bl OCHOBHOT'O MPOU3BOJCTBA 700
10. Beipyuka OT peanu3aiyu npoyKIuu 15 000
11. Beiniata 1uBueH 12 200
12. 'amieHne Bekcens 3500
13. JlukBumanus 060py0BaHUS 5000
UTOro

Omnpenenure onepanoHHbINA, HHBECTULIMOHHBINA, (PUHAHCOBBIM IMOTOKU pEeabHBIX JEHET
I10 IPOEKTY, a TAK )K€ COBOKYIIHBIN ITOTOK, OXapAKTEPU3YITE MOJYyUYCHHBIE JaHHBIE.

2. Y npeanpusiTisi UMEIOTCS  CIEAYIOIINE albTepPHATUBHBIE BAPUAHTHI MMPOESKTHBIX
BJIOKEHUN

TaOnuua 2
Kanuranosnoxxenus Bripyuxka 3arpatsl
Bun IKCIUTyaTaIl[MOHHBIS
MPOEKTa epHOJIL epuoJ epuoJI
1 2 3 1 2 3 4 5 1 2 3 4 5
A 15 0 1 10 | 20 | 10 5 5 2 2 2 2
b 15 0 0 0 5 10 | 10 | 10 1 1 5 5 1
Onpenenure:

I. UucTell AUCKOHTHPOBAHHBIM JOXOJA, HWHAECKC JOXOJHOCTH, TNE€PUOJ OKYMNaeMOCTH,
BHYTPEHHIOIO HOPMY JIOXOJTHOCTH MO NpoekTy A u b.

2. Kakoe pelienne, Ha OCHOBE JIAHHOT'O METOJIa OLIEHKU MPUMET PYKOBOJCTBO NPEANPHUATHUS

3. Ilpu xakoM 3HAYEHHH HOPMBI AMCKOHTA SKOHOMHMYECKas BBITOJA MO JBYM MpoeKkTaM Oyjaer
paBHO3HAYHA, TIPU MPOYNX PABHBIX YCIOBHSIX.

4. «Touky ®@umepa». Crenaiite BbIBO.

1. OtBeTbTe Ha BOIIPOCHI TECTA:
1. VHBecTunuu B peanbHbI€ aKTUBBI 3TO:

1 wHBecTUMU B HAOOP OCHOBHBIX CPEICTB;
2 WHBECTHLHHU B (pU3HUECKHE aKTUBBHI;
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3
4
5.

2. Drtanamu NOJArOTOBKH MHBECTHUIIMOHHON JOKYMEHTAIUU SBJISICTCS:

1.

e

9.
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WHBECTHUIINH B HEMAaTEePHAIbHBIC aKTHUBBI;
WHBECTHUIINH B pEaTbHBIC aKTHBBI,
(cBOI1 BapHaHT)

NpebUHBECTHIIMOHHBIH;

TIOWCK UICH;

(bopMyIHMpOBKa MMPOEKTa;

paccMOTpEHUE MTPOEKTa;

NPUHATHE PELLICHUS 10 IPOCKTY;
WHBECTUIIMOHHBII;

NPUHATHE PELICHUS M0 POSKTHBIM MaTepranaM
JKCIUTyaTallMOHHBIN;

(100aBUTH MPU HEOOXOIUMOCTH)

3. IloHATHe «IIPOEKT» BKIOYAET B CEOS:

1.

P

6.

MIPOEKTHBIH 3aMbICel;

CpENICTBA peaNn3alim;

pe3ybTaThl peaan3aluu;

OLICHKA MPOEKTA;

aHaJIM3 Cpejibl, B KOTOPOI pearn3yercs IpOeKT;
(106aBUTH HYKHOE)

4. DKOHOMHUYCCKHI aHAIIN3 110 IMMPOCKTY MPOBOAUTCA C TO3UITHUU:

1.

il

6.

00I1eCTBA;
y4pEaUTENEH;
YYaCTHUKOB;
aKI[MOHEPOB;
Pa3IMYHBIX COMMATBHBIX TPYIIIT;
(106aBHUTH MTPH HEOOXOTUMOCTH):

5. NuBecTtummonnast ¢aza He BKITIOYAECT:

1.

SRRl e

pa3paboTKa NPOEKTa;
MIPOBE/ICHUE TTEPETOBOPOB;
CTPOUTEINILCTBO;

oOydJeHue mepcoHana;

3aMeHa 000py/I0BaHHuE;
MCPOIPUATHUSA 10 JUKBUAALINH.

6. IHCTUTYIMOHAIBHBIA aHAIIN3 IPOEKTA ITO:

1

WD W

OIICHKa HpaBOBOﬁ COCTaBJISIONMICH IIPOCKTA,

OIICHKA aIMUHUCTPATHUBHOMN COCTaBIISIOIICH MPOEKTA;
OLICHKA OPTaHU3AIIMOHHON COCTABJISIIOLIEH TPOEKTa;

OLICHKA MHKEHEPHBIX PEIICHNUH 110 IPOEKTY

OICHKA PpCATIN3YCMOCTU HMHTCPCCOB HACCIICHUS 3aTParuBaCMbIX B ITPOCKTC

7. IlopTdenbHble THBECTULIUU 3TO:

1
2
3
4
S.
8.Otanamu p
1.
2
3
4

MHBECTUIIMH B HAOOP OCHOBHBIX CPE/ICTB;
MHBECTHUIINH B (U3NUYECKHE AKTHUBBI;
MHBECTUIIMY B HEMATEPUAJIbHBIE aKTHUBBI;
MHBECTHUIINH B peaibHbIE aKTHBBI;
(BOMILINTE HYXHBII BapHaHT)

eaJIM3alliy MPOEKTa ABIISETCS:
IIPEIbUHBECTUIIMOHHBIH;
MIOVCK UJIEH;
(bopMyIMpOBKa MPOEKTa;
paccMOTpEeHUE MTPOEKTa;
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MPUHATHE PELICHUS 10 IPOCKTY;
WHBECTUIIMOHHBII;
NPUHATHE PELICHUS M0 IPOSKTHBIM MaTepuaniaM
AKCIUTyaTallMOHHBIN;
9. (100aBUTH MTPU HEOOXOAUMOCTH)
9. IIpOeKTHBII aHAINU3 ITO:
1. MHCTPYMEHT JJIsl IPUHATHUS PEIICHUS;
2. QyHKIUA ynpaBIeHUS
3. HUCTOYHHUK HH(pOpMAINY;
4. moaxon ISl OUEHKU JOCTOMHCTB U HEJAOCTATKOB;
5. (106aBbTE IPH HEOOXOIUMOCTH)
10. MuBecTunmonHas ¢a3a BKIIOYACT:
1. pa3paboTka MpOeKTa;
MIPOBEJICHHUE NTEPETOBOPOB;
CTPOMTEILCTBO;
oOydJeHue mepcoHana;
3aMeHa 000py/10BaHHuE;
6. MepomnpusATHUS N0 JTUKBUIAIIH.
11. UHCTUTYIIMOHATIBHBIM aHAJIM30M IPOEKTa HE SBISCTCS:
1. oueHKa mpaBOBOW COCTABJISIONICH TPOCKTA;
2. OIeHKA aIMUHUCTPATUBHOMN COCTaBIAIOIIEH MPOEKTA;
3. OIEHKa OpPraHU3alMOHHOW COCTABJISIONICH TPOCKTA;
4. OIeHKA WH)KEHEPHBIX PEIICHUH 10 MPOEKTY
5. OlEHKa peaJnu3yeMOCTH UHTEPECOB HACEICHUS 3aTparuBaeMbIX B IPOEKTE;
12. TIIoTOK peanbHbIX JIEHET MO MPOEKTY 3TO:
1. u3mMeHeHWe pa3Mepa (PUHAHCOBBIX pPECYpPCOB B E€IUHMILY BpPEMEHH OT
OTIEpPALIMOHHON J1EATENBHOCTH;
2. BeJIMYMHA COBOKYIHBIX MPUTOKOB U OTTOKOB IO MPOEKTY;
3. u3MeHeHMe pa3Mmepa (PMHAHCOBBIX PECYpPCOB B €IMHHILY BPEMEHH OT (pUHAHCOBOM
NeSITeNbHOCTH;
4. .(106aBUTH PN HEOOXOAMMOCTH)
13. PeanbHble MHBECTHUIIMU 3TO:
1. WHBeCTHLMH B HAOOp BAJIOT;
2. WHBECTHIINHU B U3NUECKUE AKTUBHI,
3. WHBECTHLUH B HEMaTepHaJIbHbIC AKTHUBBI;
4. WHBECTHIINU B JICHE)KHBIC aKTHBHI;
S. (BOMIINTE HYXHBII BapHaHT)
14. IlpenunBecTunionHas ¢aza BKIIIOYAET:
1. pa3paboTka MpOEKTa;
MIPOBEJICHHUE NTEPETOBOPOB;
CTPOMTEILCTBO;
oOydJeHue mepcoHana;
3aMeHa 000py10BaHus;
MEPOTIPUATHS 10 JTMKBHU/IAIIH;
npensapurensHoe TOO;
8. 3aKIIFOYEHHE I10 ITPOEKTY.
15. CounanbHblil aHAJIU3 TIPOEKTA 3TO:
1. oleHKa MpaBOBOIl COCTABISAIONIEH MTPOEKTA;
OLIEHKA aIMUHUCTPATUBHON COCTABIISIOLICH MTPOCKTA;
OIIEHKa OpTaHU3alMOHHOW COCTABJISIONICH TPOCKTA;
OLIEHKA MHKCHEPHBIX PEIICHUN MO MPOCKTY
OLIEHKA pealln3yeMOCTH HHTEPECOB HAceJIeHUs 3aTParuBaeMbIX B IPOEKTE

5
6.
7.
8

P

NownbkswDd

il
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6. oreHka 3pGEeKTUBHOCTH MPOEKTA.
16.DrHAHCOBBIN aHAJIA3 IO TPOECKTY MPOBOAUTCS C MO3UIUU:

1. 00I111eCTBA;

2. y4upeauTenei;

3. Y4aCTHHUKOB;

4. aKIIHOHEPOB;

5. Pa3IUYHBIX COIUATBHBIX TPYIIIT;

6. (106aBUTH MTPU HEOOXOTUMOCTH)

17. IloToK peanbHBIX JIEHET 10 MPOEKTY ITO:
1. W3menenue pa3zmepa (UHAHCOBBIX pPECYpCOB B €IMWHHUIy BpPEMEHH OT
OTIEpPALIMOHHON J1EATENBHOCTH;
2. BenuunHa COBOKYIHBIX MPUTOKOB U OTTOKOB IO MPOEKTY;
3. U3meHnenue pa3mepa (pHUHAHCOBBIX PECYPCOB B €UHUILY BPEMEHH OT (pUHAHCOBOM
NeSITEeNbHOCTH;
4. (1o0aBUTH MPHU HEOOXOIUMOCTH)
18. DTanmamMu MOArOTOBKM MHBECTUIIMOHHOW IOKYMEHTAIIUH HE SIBJIACTCS:
1. mpeIbMHBECTUIIMOHHBI;
. TIOUCK HJIeH;
. hOpMyIMpOBKa MPOEKTA;
. paccMOTpeHue MPOEKTa;
. IPUHATHE PELIEHUS 110 IPOEKTY;
. MHBECTHUIIMOHHBII;
. IPUHATHE PELIEHUS 10 IPOEKTHBIM MaTepHaiaM
. OKCIUTyaTallMOHHBIN;
9. (100aBUTH MPU HEOOXOAUMOCTH )
19. K nHBECTHIINSIM B IE€HEKHBIM aKTHB OTHOCHUTCS MHBECTHUIINH B:
1. [erno3uThl B OaHKE;
2. aKIum;
3. mpaBa Ha NOJTY4YEHHE JEHEKHBIX CPEICTB OT APYTHX JIULL
4. MOKymnKa BajiOThI;
S. (BOMILNTE HYXHBII BapHaHT)
20. ®uHAHCOBBIN MOTOK MO MPOEKTY 3TO:
1. U3menenne pasmepa (UHAHCOBBIX pPECYpCOB B EIUHMIYY BPEMEHU OT
OTIEPAllMOHHOM JIEATEIIbHOCTH;
2. BenuumHa COBOKYIHBIX IIPUTOKOB U OTTOKOB IO ITPOEKTY;
3. M3menenue pazmepa (UHAHCOBBIX PECYPCOB B €IMHUILY BPEMEHHU OT ONepalui C
LICHHBIMH OyMaramu;
4. (106aBUTH MTPU HEOOXOTUMOCTH)
21. IlpenuHBecTUIIMOHHAS (a3a HE BKIIOYACT:
1. pa3paboTka mpoeKTa;
2. TpOBEACHUE NIEPETOBOPOB;
3. CTpPOUTENBLCTBO;
4. oOydeHue rnepcoHana;
5. 3ameHa 000pyI0BaHMUS;
6
7
8

001 O\ L B~ WD

MEPOIPUATHS 10 JINKBUAALINN;
npeasapurensHoe TOO;

. 3AKJIFOYEHUE TI0 IPOEKTY.
22. DKOHOMHMYECKUN U (PMHAHCOBBIN aHAIU3 MIPOEKTa ITO:
OLICHKA IIPaBOBOM COCTABIIAIOIICH MPOEKTA;
OLICHKA aJMUHUCTPATUBHOMN COCTABIIAIOIICH MPOEKTA;
OLICHKA OPraHU3allMOHHON COCTABJIAIOLIEN IIPOEKTA;
OLICHKA MHXEHEPHBIX PEIICHUH 110 IPOEKTY

b
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5. OLEHKa pealn3yeMOCTH MHTEPECOB HACEIIEHUSI 3aTParuBacMbIX B IIPOEKTE
6. orieHka Y(PPEKTUBHOCTH MPOEKTA.
23. MHBecTULHMAMHU B peajbHbIEC aKTUBBI HE SBISAETCS:
| KanMUTaJIOBIOKEHUSI B OCHOBHBIE CPEJICTBA;
2 KanuTaJOBIIOKEHUS B LIEHHBIE Oymary;
3 KanuTanaoBJIOKEHUSI B HEMATepUaAIbHbBIE AKTHBBI;
4 KanuTaTOBIIOKEHHs!/ B BAJIIOTY;
5 KanuTajoBJIOKEHUS B YEJIOBEUECKHUI KaluTa;
24. 'HCTUTYIIMOHAIBHBIN aHAJIN3 IPOEKTa ITO:
1. omeHka MpaBOBOM COCTABIISIFOLIECH IIPOEKTA;
OLICHKA aIMUHUCTPATUBHON COCTABJIAIOIIEH IPOEKTA;
OIIEHKa OpTaHU3alMOHHOW COCTABJISIONICH TPOCKTA;
OLIEHKA MHXEHEPHBIX PELIEHUI 110 IPOEKTY;
OLIEHKA pealin3yeMOCTH HHTEPECOB HACEJIEHUS, 3aTParuBacMbIX B IPOEKTE;
6. skoHOMHUecKas U (puHaHCOBas 3()(PEKTUBHOCTH MPOEKTA.
25. DTanamMu peayn3ali IPOeKTa HE SIBISETCS:
1. mpeIbMHBECTUIIMOHHBI;
2. TIOUCK HJIEH;
(bopMyIHpOBKa MPOEKTA;
paccMOTpEeHHE MPOEKTa;
IIPUHATHE PELIEHUS 110 IPOEKTY;
WHBECTUIIMOHHBIN;
INPUHATHE PELIEHUS 0 IPOEKTHBIM MaTepHaiaM
8. AKCIUTyaTallMOHHBIN.
26. IloToK peanbHBIX IEHET 110 MPOEKTY ITO:
1. u3mMeHeHWe pa3Mepa (PUHAHCOBBIX pPECYpPCOB B E€IUHMILY BpPEMEHH OT
OTIEpPALIMOHHON J1EATENBHOCTH;
2. W3MEHEHHE BEJTUYMHBI COBOKYITHBIX MPUTOKOB U OTTOKOB IO MPOEKTY B €IUHUILY
BpPEMEHUY;
3. u3MeHeHHe pa3Mepa (PUHAHCOBBIX PECYPCOB B €AMHHUILY BPEMEHH OT (PMHAHCOBOM
NESTENbHOCTH;
4. mocTymjieHHe IeHeXHbIX CPEACTB OT pealln3allii MPOeKTa;
5. BEpHOTO BapHaHTa HET.
27. Obs13aTeNbHOM COCTAaBHOW YacThIO MPOEKTHBIX MATEPHAIIOB SIBIISIETCS:
1. TEXHHKO-?)KOHOMHYECKOE 00OCHOBAHUE MPOEKTA;
MH)XEHEpHasl TOKyMEHTAIINS;
ICKU3;
nporpamMma (hPMHaAHCHUPOBAHUS;
OM3HEC-IUIaH;
¢uHaHCOBOE 0OOOCHOBAHUE MPOCKTA;
MHBECTUIIMOHHOE NPEIIOKEHUE.
28. MCTO)IaMI/I OLICHKM TPOEKTOB, HE YYUTHIBAIOIIMMU H3MEHEHHE CTOMMOCTU JIEHET B
SKOHOMHUKE B TEUEHUH BPEMEHU SIBIISIETCS:
cpok okymnaemocTH (N);
PEHTa0ETbHOCTh KalUTaJIOBIIOKEHHUH;
YHUCTBIN TUCKOHTHPOBaHHBINA fox01 (NPV);
pEaJIbHBII IEHEKHBIN TIOTOK IO MTPOEKTY;
unaexc noxoanoctu (PI);
JUCKOHTHPOBAHHBIN CPOK OKYIIAEMOCTH;
7. BEpHOrO OTBETA HET
29. Y4acTHHUK IPOEKTA 3TO:

il

NownkAEwWw

NO VA LN,

ANl S
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1. ropuandeckoe JIUIO O0S3aHHOE BBINOJHUTH OOS3aTENBCTBA MPUHATHE UM B
CBSI3U C pa3pabOTKOM U pean3aiueil mpoeKTa;
2. ¢Qusnueckoe JUIO 00sI3aHHOE BBITIOJIHUTH 00s3aTENbCTBA NPUHATHE UM B CBS3H
C pa3pabOTKOH U peanu3aleil IpoeKTa;
3. ropuauueckoe Wi (pU3MUYECKOE JUIO OOA3aHHOE BBINOJHUTH 00s3aTEIbCTBA
MIPUHSTHE UM B CBSI3U C Pa3pabOTKON U peann3anueil mpoexTa
4. SKOHOMHYECKUH CYOBEKT YYaCTBYIOIIMH B paclpeieieHuu NpHObUTH 110
MIPOEKTY.

30. OnepanoHHbIE paMKH IIPOEKTA ITO:
1. cucrema mnokaszaTenei, XapaKTepHU3yIoIlas ONEpPAlMOHHYIO JESITEIbHOCTh IO
IIPOEKTY;
2. CcOCTaB y4aCTHHUKOB IPOEKTA;
3. cocraB JeWCTBUI,  BBINOJHSAEMBIX YYAaCTHHKaMU B paMKax pa3paboTKu U
pealin3anuy MpoeKTa;
4. mepuon BpEMEHU B TEYEHUH KOTOPOTO PEATU3yeTCs MPOEKT.

31. Db deKkTUBHOCTH MpPOEKTa:
1. mpuOBLILHOCTH MPOEKTA;
2. BBIPYYKa 10 IPOEKTY;
3. COOTBETCTBHE pE3YyJIbTaTOB M 3aTpaT MpOEKTa LEIIM M HHTEpEcaM €ro
Y4aCTHUKOB;
4. OTHOIIEHHE COBOKYIHBIX 3aTpaTr, NMPOU3BOAMMBIX B Ipoliecce pa3padOTKu M
peayin3anny MpoeKkTa K COBOKYMHOMY 3((eKTy 1o MPOEeKTy;

32. MOHUTOPHHT U IMAarHOCTUKA ITPOEKTHBIX MAaTEPHUAIOB BKIHOYAET:
1. ananu3 QupMbl peanusyloulel NpPoeKT U OTpacid, B KOTOpPOH OHa
(GYHKIIMOHUPYET;
2. aHanu3 pbpIHKA
3. ananu3 (UHAHCOBOIO MOJOXKEHUS MPEANPHUITUS U BIUSHUE HA HETO pealu3aliu
MIPOEKTA;
4. oleHKa KaJpoB, KOMaHIbl, PYKOBOJICTBA, Pa3pabaThIBAIOLIETO U PeaU3yOIIETo
MIPOEKT;
5. aHanu3 A0XOJOB IO MPOEKTY
6. BBIABIEHUE OCOOEHHOCTEN MPOEKTA €ro CHIIbHBIX U CIIa0bIX CTOPOH;
7. oOmuii aHamu3 OM3HEC IUIaHa;

33. OcHOBHBIMH METOJaMH OOPBHOBI C PUCKOM IIPH peaTu3alii MPOEKTa SBISETCS:
1. crpaxoBanue;

OTKa3 OT PHUCKa;

XEIKUPOBAHUE;

g epeHnranus AesiTeabHOCTH;

NepeKIIabIBAHNE PUCKOB HA TAPTHEPOB;

aHaJIu3 U UCCIIEJIOBAHMUE;

BEPHOI'O OTBETA HET.

NownbkswDd

KonTpoJbHbIe BOPOCHI
1. KakoBbl 5KOHOMHMYECKas CYIIHOCTH HOPMBI 10X01a (IIPUOBLIM), IIPUEMIIEMOM LIS
MHBECTOPA, U HAIPaBJICHUs €€ IPUMEHEHHUs B ABYCTAIUIHOM IpoLiecce ONpeaeIeHus
sKoHOMHYEeCcKOU A dexTuBHOCTH WUTT?

2. Kakue BaM H3BECTHBI METOIBI OOOCHOBAHUS HOPM J0XO0/Ia, B 4€EM UX OCOOEHHOCTH?
HomunaneHas u peanbHasi HOPMBI 10X0/a, KX B3aUMOCBSI3b U METO/IbI ITPE0Opa3OBaHusl.
Ha3nauenue Takux HOpM.

3. Yem cremyeT pyKOBOACTBOBATLCA IIPH BEIOOPE 11 pacdeTa YG(PEeKTHBHOCTH
JUTUTEITLHOCTH PAacueTHOTO MEePHO/a, Iara pacyera’?

4. TIoHATHE TIOTOKOB JAECHEKHBIX CPEACTB (IIPUTOKH, OTTOKH, YUCTHIN MOTOK). MeTonKa nx
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MIOCTPOCHUS U UCTIOIB30BAHUS JIJIsl OTIPEICTICHHS] 9KOHOMUUECKOH 3(P(HEKTUBHOCTH
HHBECTHIINH.

Jlumepamypa: [1-4].

IIpakTnyeckoe 3ansiTue 15. Ouenka 3¢h(heKTUBHOCTH ITPOESKTOB

Heab 3ansaTus: chopMHpPOBATh MPAKTHUYECKHE HABBIKK B OOJIACTH  YIpaBJICHUS
MIPOEKTaMHU.

B pesynbraTe 0CBOCHUS TEMbI 00YYAIOIIMIACS JOIKEH:
3HaTh: OCHOBBI NPOEKTHOI'O MEHEKMEHTA, Ba)KHEHINEe NPUHLMIBL, (QYHKIMU YIpaBICHUS
[IPOEKTaMHU, METOAbl KOMaHJHOIO B3aUMOJEHUCTBUSA, MOJIEIM KOMAaHJ000pa3oBaHus U
TeXHOJIOTUH 3(h(HPEKTUBHONW KOMMYHHKAIIUK B KOMAH/IE;
YMeTb: ynpaBisaTh HNpoeKTOM, (GopMHUpoBaTh IP(GEKTUBHYIO KOMaHIY MPOEKTa, OIpPeresTh
CBOIO POJIb B KOMaH[I€, CTaBUTh LEJIU U (POPMYIIMPOBATh 3a/1a4H, CBSI3aHHbIE C €€ peau3aliei;
Bananerb: HaBbIKaMu yOpaBlIEHUS IPOEKTOM,  METOAAMM KOMAaHJHOTO B3aUMOJEHCTBUS,
IPOCKTUPOBAHUS MEXKJIMYHOCTHBIX W TPYNIOBBIX KOMMYHHMKAIMH s (OPMHUPOBAHUS
3¢ peKTUBHON KOMAHIbI TIPOEKTA.

B pesynbrate ocBoeHus TeMbl popmupyercs komneteHuus: YK-3.

Bonpocsl pist 00cy:kaeHus:
AHanu3 pe3yiabTaToB IO MPOEKTY.
ITyckoHnananounbie paboOTHI.
[Ipuemka B 3KCIUTyaTalnio 3aKOHUEHHBIX O0OBEKTOB.
3akpbITHE KOHTpaKTa. BeIxo[ U3 npoekTa.
Kommepueckas 3¢ hexTuBHOCTS IpOEKTA.
BbroxetHas 3ppeKTUBHOCTD NPOEKTA.
ConmanbHas 1 Hay4yHO-TeXHUYeCcKasi 3pPEKTUBHOCTD IPOEKTA.

NV AW~

Teopernveckasi 4acThb

OCHOBHBIMH ~ TIOKa3aTeNsIMH  OIEHKH dS()PPEKTUBHOCTH WHBECTHIIMOHHBIX TPOEKTOB
SIBIITFOTCSL:
1. YwucThlii mpuBeNEHHBIN 10X07A (YHCTBIA JTUCKOHTHPOBAHHBIA JIOXOJ, YHCTas TEKyIas
ctoumoctb NPV). Pacuer ero cnemyromimii:
a) ompeJenseTcss TeKymas cTouMocTh 3atpat (Iy), T.e. pemaeTcss BONMPOC CKOJIbKO MHBECTHITUI
HY>KHO 3ape3epBUPOBATH JIJIsl IPOEKTA.
0) pacCUHMTHIBACTCS TEKYIIas CTOMMOCTh OYIyIIMX JEHEXKHBIX MOCTYIICHUH OT MPOEKTa, IS
gero goxozasl 3a kaxapii ron CF (Kem-¢uoy) npuBoasTes K TeKyIen nare

CF,

n=l (1 + l’)”

B) Tekymast croumMocTb 3atpar Iy cpaBHHBaETCS ¢ TEKyIIel CTOMMOCTBIO 10X010B PV. PazHocTs
MEX/1y HUIMH COCTaBJIIET YUCTYIO TEKYIYyI0 CTOUMOCTD Ipoekta (NPV)

CF,
NPV =PV - I, =) —"—
~ 1+r)ll

n=l (
NPV noka3biBaeT 4nuCThI€ JOXOJbl UYUCTbIE YOBITKM MHBECTOPA OT MOMEUIEHMSI IEHET B MPOEKT
10 CPAaBHEHHIO C XpAaHEHHEM JIEHeT B OaHKe

Ecim NPV > 0, mpoekr mnpuHeceT OONBIION J0XOJ, 4Ye€M IpH albTEPHATUBHOM
pa3sMelleHNH KaluTaa.

- I, (ecrm meHBIM MHBECTHPYIOTCS Pa30BO)
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NPV < 0, npoeKT uMeeT N0XOAHOCTh HUKE PHIHOYHOW, IOITOMY JAE€HBI'M BBITOJJHEE OCTaBUTh B
OaHKe.
NPV = 0, npoekT HY NOJIOKUTEIbHBIN, HA OTpULIATENbHBIN. Eciau pazoBo, To

1

V:ZCFH_Z j

o A+ Ty

N — YUCJIO NIEPUOJIOB IOJIYYEHUS JOXO0I0B
J — 4MCJI0 IEpUOJIOB HHBECTUPOBAHUS CPEJICTB B MPOEKT
WA

[Tox 4MCTBIM NPHUBENEHHBIM JOXOAOM IMOHMMAETCS pa3HULA MEXIYy NPHUBEIECHHBIMH K
HACTOALIEH CTOMMOCTH (ITyTeM AMCKOHTHUPOBAHHS) CYMMOM JEHEKHOTO IOTOKAa 3a MNEPUOJ]
JKCIUTyaTalMM MHBECTHLIMOHHOTO IPOEKTAa M CYMMOW MHBECTUPYEMBIX B €r0 pEaM3aLHIO
CPEICTB.

Ul (444) = Al - uC,
rae JI1 — cymma JeHe)XHOro moToka (B HacTOSIIEH CTOMMOCTH) 32 BECh MEPUOJI IKCIUTyaTalluu
MHBECTUIIMOHHOTO MPOEKTA 10 Hayasla HOBBIX MHBECTULIMI B HETO;
NC — cymma HMHBECTULIMOHHBIX CPEJICTB, HANpaBISEMbIX Ha PEATU3ALUI0 WHBECTHUIIMOHHOTO
IIPOEKTA.

2. Unnexc noxonHoctu. Ilpeacrapnser co0oi OTHOLIEHHE CyMMBbI NPUBEAECHHBIX 3Q(deKToB (13
KOTOPBIX BBIYJICHEHBI HHBECTHIIMOHHBIE 3aTPAThl) K PUBEACHHON K TOMY K€ MOMEHTY BPEMEHH
BEJIMYMHE WHBECTULIMOHHBIX 3aTpaT. HAEKC TOXOTHOCTH CTPOUTCS U3 TeX XK€ 3JIEMEHTOB, YTO U
YJI/I u ero 3HaueHue TecHo cBsizaHo ¢ HuM: ecnu Y/ > 0, To u ][ > 1, u Haobopor, eciu 1|
<1, mpoekT He A3 PEeKTUBEH.

ITo cBoel IKOHOMHYECKON MPUPOJE HOPMA JOXOAA JUIsl MHBECTOPA U BHYTPEHHSsI HOpMa
[0 MIPOEKTY WACHTUYHBI, T.€. XapaKTepU3yIOT YPOBEHb KalMUTAJIN3aLUN 10XOJI0B 3@ pPacueTHbHIN
nepuoa. Bo BTopoM BapuaHTe HOpMa Jgoxonga (opMmHpyeTrcs Ha OCHOBE OOBEKTUBHO
CKJIaJIbIBAOLIMXCS POMIOPIIHIA

3. Buytpennsas Hopma poxoxHoctd (IRR) sBisercss BakHbIM IOKa3aTeleM B OLCHKE
(G PEKTUBHOCTH HMHBECTHIIMH, T.€. ATO CTaBKa JWUCKOHTA, NMPU KOTOPOH JUCKOHTHPOBAHHBIE
JOXOJbl OT IPOEKTa paBHBl HMHBECTULMOHHBIM 3arparaM. BHJI omnpenenser MakcuMalibHO
MIPUEMJIEMYIO CTaBKy JUCKOHTA, IPU KOTOPOW MOXHO MHBECTHPOBATH CPEACTBA 0€3 KaKUX-IH00
norepb Uil cobctBeHHMka; BHJI mokaspiBaeT 0XHMIaeMyr HOpPMY JIOXOJHOCTH HJIU
MaKCHMaJbHO JOIyCTUMbIN YPOBEHb HHBECTUIIMOHHBIX 3aTpaT B OLIEHUBAEMBIN MTPOEKT

NPV,

IRR =r, +(ry- 1)) —————
NPV, - NPV,

[Tpu 5TOM MOKHBI COOMIOATRCS Cleayromue HepaBeHeTBa 1, < IRR <1, a NPV, > 0 >
NPV,
4. Cpok OKynaeMoOCTH - OJMH M3 HauOoJiee 4acTO MPHUMEHSIEMBIX TOKa3aTelaeh NI aHalu3a
VHBECTULIMOHHBIX MPOEKTOB. [loAg CpOKOM OKymaemMoCTH CleAyeT IOHMMaTh BpPEMEHHOMU
MHTEpBaJl OT Hauyajla peaju3aluy MpoeKTa JO0 TaKoro MOMEHTa, NpPH KOTOPOM COBOKYITHBIN
(HaKOIUICHHBIA K JAHHOMY MOMEHTY) JUCKOHTHPOBAHHBIM 0XOJ, T€HEPUPOBAHHBIA Ha STOT
MOMEHT WHBECTHUIIMOHHBIM MPOEKTOM, CTAHOBUTCS PAaBHBIM BEJIWYMHE WHBECTUIUN. Jpyrumu
CJIOBaMH, B JIAHHBIA MOMEHT (KOTJla MPOEKT OKYMWICS M OJIaroCOCTOSIHUE WHBECTOpA Haudajo
pacTu) 4ucTas TEKyIlas CTOMMOCTh paBHA HYJO.. TakuM oOpa3om, ISl OMpeaeicHUs CpoKa
OKYITaéMOCTH WHBECTUIIUH HEOOXOAMMO PEIIUTh YpaBHEHUE C OJIHMM HEHU3BECTHBHIM
otHOocuTeapHO BenumuuHbl CO (PP):
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k=pPP

M JC

FV,

3agaHue 1Mo reMme:

3aganue Ne 1. JxoHomu4eckas 3G (PeKTUBHOCTH MPOEKTA.

YciaoBue:

[IpoekTt

PEKOHCTPYKIIUU  KOHCEPBHOIO

IMPONU3BOACTBA C 1 MIH. YCIIOBHBIX 0aHOK 0 3 MIIH.
prrI/IM BapUAHTOM SBJIACTCA CTPOUTCIBCTBO HOBOI'O 3aBOJJd MOIIHOCTBIO 2 MIJIH. YCIIOBHBIX

3aBoja

RV, =0

0aHOK U COXPAaHCHUC MTPOU3BOJACTBA Ha ﬂeﬁCTBYIomeM 3aBOAC B IIPCIKHECM o0BeEMeE.

Hcxonnbie qaHHble MpUBOASTCA B Tabnuie 15.1.

Tabauua 15.1 — Mcxoauble naHHbIE

npeIycMaTpuBaeT pocT

[Tokazarenu Ho ITocne | Homoe
PEKOHCTPY | PEKOHCTPY | CTPOUTEID
KLU KIIUU CTBO

O0beM MPOoU3BOCTBA, THIC. DAaHOK 1000 3000 2000
KanuranosiioxkeHus, ThIC. 1.€. 600 800
[IpousBoacTBeHHbIE HOHBI, THIC. [1.€. 400 1000 800
Ilena TeIcSIuM OAHOK, 1.€. 220 220 220
CebecToMMOCTh THICAYH OaHOK, II.€. 200 190 180
[TpuGbLIb HA THICSYY OaHOK, THIC. 11.€. 20 30 40

3ananue:

1) Ompenenutb HKOHOMUYECKYIO dS()(PEKTUBHOCTh TpeUlaraeMblX BapHaHTOB, €CIU

HOpMAaTUBHBINA K03(punment s pextuBHOCTH paseH 0,2

Pemenue:

1) Pacuer Bomonnsercs no ¢opmyne: C+E,K > min, rae

C — cebecTonMOCTS, 1.€.;

E. — HOpMabHBIN K03 dunneHT 3 PEKTUBHOCTH;

K — kanuranoBnoxeHus.

1 BapuanT: 180*2000+200*1000 +0,2*800000 = 720 TbIC. 11.€.

2 BapuanT: 190*3000 +600000*0,2 =570000+1200 = 590 ThIC. 1.€.

BriBoxa:

CrnenoBaTenbHO, BapUaHT PEKOHCTPYKIUU TMPEANOYTHTEIbHEE, TIOCKOJIBKY 3aTpaThbl

MHUHHUMAaJIbHEL, T.K. 590 ThIC. A.€¢. < 750 THIC. 1.C.

3aoanue Ne2. Pacyer nmpHBeJeHHBIX (AMCKOHTHPOBAHHBIX) 3(Q)(eKTOB MHBECTHLIHOHHOIO

NpoeKTA.

Taomnuua 15.2 — Ucxonuble JaHHbIE

Ilokazarenu

[ITaru pacuera (TOIBI) peaiu3aIiuu
HMHBCCTHUIIMOHHOI'O IIPOCKTA
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1 2 3 4
1. O6veM peasimzoBanHoOM npoaykimu (¢ HJIC) - 12000 24000 3000
2. CebecTOMMOCTh peaTM30BaHHOM MPOTYKIINH, - 8000 15000 18000
B TOM YHCJIE aMOPTH3ALMs 600 1100 1300
3. Hayioru u apyrue oT4yucaeHust - 900 1400 270
4. HopMma nuckoHTa. - 0,10 0,10 0,10

3ananue:

1) OmpegenuTh cymMMy TpPUBEICHHBIX (JAMCKOHTUPOBAaHHBIX) 3((HEKTOB B pe3ylbTaTe
OCYIIECTBJICHUSI MHBECTUIIMOHHOTO MTPOEKTA MO JIAHHBIM TaOJIUIIBI.

YciaoBHbIe 0003HAYEHNS:

R¢- pesynprar, mocTuraeMblii Ha t-M IIare pacyera;

3, - 3arpaThl Ha t-M are pacueTa 0e3 ydera KaluTaIbHBIX BIOKEHUH;

I’ - ropusoHT pacyera, paBHBIA HOMEpY miara (MecsI, KBapTaj, TOJA), Ha KOTOPOM
MIPOU3BOIUTCS TMKBHU AU O0BEKTA;

E - HOpM™ma nuckoHTa (HOpMa J0X0/1a Ha KamluTan);

t- Homep mara pacueta (t=0, 1,2, ...T);

K - kanuTanpHBIC BIIOKEHUS Ha t-U IIare pacyeTa;

E.. - BHyTpeHHsist HopMma noxoanoctu (BH/I), monu enuHuIs;

toc- CPOK OKYITAa€MOCTH KaIMTAJIbHBIX BIOXCHUH;

I1, - BamoBas mpuOBLIH;

H - namoru u cGophI.

Bonpocs! 1/ CAMOKOHTPOJIA:
Ha3zoBuTte 0cHOBHBIE MPUHIUIBI OLEHKH 3(p(PeKTHBHOCTH.
2. Yto Takoe 3(pPpeKTUBHOCTh NHBECTUIIMOHHBIX TPOEKTOB?
[lpuBenure mepeyeHb HUCXOMHOW  HMHGpOpMAIMM, HEOOXOAMMOW Il  aHaIW3a
3¢ PEKTUBHOCTH MPOCKTA.
UYTo TaKoe «I€HEXKHbIE IOTOKU ITPOEKTa»?
Jy1st wero HEOOXOUMO MPOBEIeHNE OTIEHKH Y(HPEKTUBHOCTU MTPOCKTOB?
[lepeuncanre ocHOBHbIE MMOKa3aTeau 3(h(HEKTUBHOCTH MPOEKTOB.
HA30BUTE OCHOBHBIE KPUTEPUU dPPEKTUBHOCTH MTPOEKTOB.

—

(98]

Nowe

Jlumepamypa: [1-4].
IMpakTnueckoe 3ansaTue 18. YnpasieHue 3aBepiieHUEM NpOEKTa

Heas 3ansitusi: choOpMHpPOBATH TPAKTHYSCKHE HABBIKM B OOJIACTH YIIPaBIICHHUS
MIPOEKTaMH.

B pe3ynbraTe 0cBOEHHS TEMbI 00YUaIOUTHICS T0JIKEH:
3HATh: OCHOBBI INPOEKTHOTO MEHEKMEHTA, BKHEHIINE NPUHIHUIBL, (DYHKIMHA YIpPaBICHUSI
IPOEKTaMH, METOJbl KOMaHJIHOI'O B3aUMOJCHCTBUA, MOJIeId  KOMaHI000pa30BaHUs U
TeXHOJIOTUH () (HEKTUBHONW KOMMYHHKAIIMK B KOMAaH/IC;
YMeTh: ynpaBisTh HPOEKTOM, (OPMHPOBATH FPPEKTUBHYIO KOMAaHIY IMPOEKTa, ONPEIesATh
CBOIO POJIb B KOMaH/Ie, CTAaBUTh LU M (POPMYIIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pealTu3aliei;
Buaners: HaBbIKAMU YIPABJICHUS MPOEKTOM,  METOJaMHU KOMAaHIHOTO B3aUMOCHCTBUS,
MPOCKTHPOBAHUS MEXKIMYHOCTHBIX W TPYINIOBBIX KOMMYHHKAIMKA sl (OPMHPOBAHUS
3¢ (HeKTUBHON KOMaH/IbI POEKTA.

B pesynbrate ocBoeHus TeMbl hopmupyeTcst KomreTeHnus: YK-3.

Bonpocs! 1151 00Cy:KIeHU:
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AHanu3 pe3yabTaToB IO MIPOEKTY.

[Tyckonanano4ynbie paboOTHI.

[Tpuemka B 3KCILTyaTalMIO 3aKOHYEHHBIX 0OBEKTOB.

3akpeITHE KOHTpakTa. Beixoa U3 mpoekra.

Kommepueckast 3ppeKTUBHOCTD MTPOEKTA.

bromxeTHast 3 peKTUBHOCTD MPOEKTA.

CouumanbHasi M HayYHO-TeXHHUYECKas 3(PPEeKTUBHOCTH MPOEKTA.

Nk =

Teopernyeckas 4acTb

Pano wnu mno3nHO, HO TMPOEKTHl 3akaHuuBawOTcs. lIpoekTt 3akaHumBaercs, Koraa
JIOCTUTHYTHI TIOCTaBJICHHBIC TIEpel HUM 11e1i. MIHOT]a OKOHUaHKe MTPOEKTa ObIBACT BHE3AIMHBIM U
MPEKICBPEMEHHBIM, KaK B T€X CIyd4asX, KOTJa MPUHUMAETCs PEIICHUEe MPEKPATUTh MPOEKT JI0
ero 3aeepmieHus nmo rpaduky. Kak Obl To HM ObUIO, HO KOTJa TMPOEKT 3aKaHYMBACTCS, €r0
PYKOBOJUTENb JIOJDKEH BBIMIOJHUTE PSAJl MEPONPHUSATHH, 3aBepIIAONIMX MPOEKT. KOHKpeTHBIH
XapakTep STUX OOS3aHHOCTEM 3aBHCUT OT XapakTepa camoro mnpoekrta. Eciu B mpoexte
UCIIONB30BAJIOCh 000pyZOBaHME, HANO0 TPOM3BECTH €ro HWHBEHTAPU3ALUIO H, BO3MOXKHO,
nmepeaaTh ero JUisi HOBOTO NMpHUMEHEHHs. B ciydae moApsAIHBIX MPOEKTOB HAIO OMPEAEIUTh,
YIOBJIETBOPSIOT JIU PE3YIbTAThl YCIOBUSAM MOAPSIA WIH KOHTpakTa. MoeT ObITh, HEOOXOIUMO
COCTaBUTh OKOHYATEJbHBIC OTYETHI, @ MPOMEKYTOUHBIE OTYETHI IO MPOEKTY OPTraHU30BaTh B
BUJIE apXUBa.

3aBeplIeHHEe MPOEKTa COMPOBOKIACTCS CIASAYIOLUIMMH MPOIIECCAMU:

3aKpvimue KOHMPAaKmog - 3aBEPIICHUE U 3aKPbITHE KOHTPAKTOB, BKJIOYAs pa3pelieHue
BCEX BOZHHKIIIHNX CIIOPOB;

aoMuHUCmMpamuseHoe 3aeepuieHue - TOArOTOBKa, cOOp M pacmpeneneHrue MHPOpMaluy,
HE0OXoAMMOM 17151 (HOPMATBHOTO 3aBEPIICHHS TIPOSKTA.

3agaHud Mo TeEMe
OTBeTbTE Ha BOMPOCHI:
1. VYcra"HoBUTE COOTBETCTBUE

1) TEKYIIHE LEHBI 1) oxugaemble HEHBI C yUeTOM UHQIIAINH
2) IIPOTHO3HBIE IIEHBI 2) 1eHbl, 3aJ0KEHHbIE B IPOEKTe 0e3 yuera
UHOIAIIT
3) nedarpoBaHHbIE 3) nNporHO3HBIE IIEHBI, IPUBEICHHBIE K YPOBHIO
LICHBI 1IeH (PUKCHPOBAaHHOTO MOMEHTa BPEeMEHHU
2. ... Ha3pIBAIOTCA OKWJAEeMbIC IICHBI, MPHUBEICHHBIE K YPOBHIO II€H (UKCHPOBAHHOTO

MOMEHTa BPEMEHH IyTEeM JIeJIeHUs Ha 00N 0a3UCHBIN MHIEKC MH(IAIH
1) texkyummu
2) TPOTHO3HBIMH
3) nedbaupoBaHHBIMU
3. ... Ha3BIBAIOTCS LICHBI OXKHUAaeMble ¢ y4eTOM MHMIAIMK Ha Oy TyIIUX IIarax pacuera
1) texkyummu
2) TPOTHO3HBIMH
3) nedbaupoBaHHBIMU
4. ... Ha3pIBalOTCA LICHBI, 3aJI0’)KEHHBIE B ITPOEKT 0€3 yueTa nHIALUN
1) texkyummu
2) TPOTHO3HBIMH
3) nedbaupoBaHHBIMU
5. Kputepuii sxoHOMHUYECKOW A(PPEKTUBHOCTH HWHBECTUIUH OOBEKTUBHO OTpa)kaetr
clieyrolas SKOHOMUYECKasi KaTeropust
1) BanoBOI HALIMOHATBHBIN TPOIYKT
2) YHUCTBINA JOXO
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3) wumcras npudbUIb
CymHOCTh KpUTEpUS SKOHOMHYECKON 3(P(EKTHUBHOCTH HWHBECTHIIMHM OTpa’kaeTcsi B
KOHCTPYKIMH TOKa3aTes

1) cebecroumocTtu

2) nmoTpeOHOCTH B MCTOYHHMKAX (PMHAHCUPOBAHUS

3) HOPMBI JOX0/1a JIsl HHBECTOPa
VYnymieHnHas Beiroaa (opportunity cost) npeactaBisieT co0oit

1) pe3ynbTar anbTepHATUBHOTO HUCIIOJIb30BAHUS pecypca

2) 3¢ (HeKTUBHOCTH UCIIONB30BaHUS OTPAHUYEHHBIX PECYPCOB

3) olEeHKa COBOKYITHOCTHU MOJIyYE€HHBIX PE3YyJIbTaTOB
Hmeetcst mOCTpOEHHOE 3/1aHKE, KOTOPOE MOXKET OBITh HUCIIOJIIB30BAHO B MPOEKTE, MPHUEM
CYMMapHBbIi pe3yibTar mo npoekty paBeH 1000 enununam, a 3atpatel — 700 (0e3 yuera
CTOMMOCTH 37IaHHUs1, HO C BKJIIOUEHHEM PacXo/0B IO ero o0ciaykuBaHuio). Bmecte ¢ Tem
MOKHO CIaTh 37aHue B apeHay, noiayuuB 400 exunun. [losToMy ecnaum 3ameiicTBOBaTh
3[aHHe B IIPOEKTE, TO C YUETOM YIyIIEHHOH BBHITOABI 3(P(PEKT Mo MPOEeKTy COCTaBUT

1) -100 enunwn

2) 0

3) 300 exuaMIL
Hmeetcst mOCTpOEHHOE 3/1aHKE, KOTOPOE MOXKET OBITh HUCIIOJIB30BAHO B MPOEKTE, MPHUEM
CYMMapHBbIi pe3yibTar mo npoekty paBeH 1000 enununam, a 3atpatel — 700 (0e3 yuera
CTOMMOCTH 3[JaHHs, HO C BKJIIOUEHHEM PACXOO0B 10 €ro 00CIYXHBAHUIO), BMECTE C TEM
MOKHO CIIaTh 3/laHWe B apeHnay, noiayduB 300 eauHuIl, MOITOMY €CIIH 3aJehCTBOBATH
3[aHHE B IIPOEKTE, TO C YUETOM YIyIIEHHOH BBITOABI 3(P(PEKT Mo MpOeKTy COCTaBUT

1) 300 exuaMIT

2) 0

3) 400 eguaMIL
Hmeetcst MOCTpOEHHOE 3/1aHHE, KOTOPOE MOXKET ObITh HUCIIOJIB30BAHO B MPOEKTE, MPHUEM
CYMMapHBbIi pe3yibTar mo npoekry paBeH 1000 enununam, a 3atpatel — 700 (0e3 yuera
CTOMMOCTH 3[JaHHsl, HO C BKJIIFOUEHHEM PACXOO0B 10 €ro 0OCIYKHBAHUIO), BMECTE C TEM
MOKHO CIaTh 37aHue B apeHay, noiayuuB 200 exunuu. [losToMy ecnaum 3ameiicTBOBaTh
3[aHHE B IIPOEKTE, TO C YUETOM YIyIIEHHOH BBHITOABI 3(P(PEKT Mo MPOeKTy COCTaBUT

1) 300 eguaMIT

2) 100 eguawMIl

3) 800 exmaMIL

. ByxranTepCKaﬁ HpI/I6BIJ'IB IO MIPOCKTY COCTaBJIACT 300 CAWHUI U YHOYIICHHASA BbITOJa

cocraisier 300 enMHUWI, MOJYyYEHHBIE PE3yJbTaThl OLICHKM MPOEKTAa O3HAYarT, YTO
PECypCHI 0 MPOEKTY

1) «paboTaroT» XyXKe, UeM B aJIbTEPHATUBHBIX BapUaHTaxX

2) «paboTaroT» Jydllle, YeM B aJlbTepHATUBHBIX BapUaHTaX

3) «paboTaroT» He Xye (HO U He JIyullle), YeM B aJbTepHATUBHBIX BapUaHTaX
Byxrantepckas mpuObLIb MO MpoekTy coctaBisier 300 eauHuI, YMyIIEHHas BBITOJa
coctaBiger 200 emunuu. IlomydeHHBIE pe3yJbTaThl OLICHKH IMPOEKTA O3HAYAKOT, YTO
PECypCHI 0 MPOEKTY

1) «paboTaroT» XyXKe, UeM B aJIbTEPHATUBHBIX BapUaHTaxX

2) «paboTaroT» Jydllle, YeM B aJlbTepHATUBHBIX BapUaHTaX

3) «paboTaroT» He Xye (HO U He JIyullle), YeM B aJbTepHATUBHBIX BapUaHTaX
Byxrantepckas mpuObUIb MO MpoekTy coctaBisier 300 eAWHUIl M YHyIIEHHas BbIT0ja
coctaBiger 400 emunun. IlomydyeHHBIE pe3yJbTaThl OLICHKH IMPOEKTA O3HAYAKOT, YTO
PECypCHI 0 MPOEKTY

1) «paboTaroT» XyXKe, UeM B aJIbTEPHATUBHBIX BapUaHTaxX

2) «paboTaroT» Jydllle, YeM B aJlbTepHATUBHBIX BapUaHTaX

3) «paboTaroT» He Xye (HO U He JIyullle), YeM B aJbTepHATUBHBIX BapUaHTaX
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20.

21.
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49

MHBecTOp OAHO3HAYHO OIPENEIseT CBOM 3KOHOMHYECKMM HMHTEPEC IPHU BIIOKEHHU
CPEICTB B OOBEKTHI MTPEANPUHUMATEIBCKOMN ASSITETbHOCTH C IIOMOIIBI0 3KOHOMHYECKOTO
rokasarest

1) npuemiemas HOpMa J0X0Ja

2) mnpoueHrtHas ctaBka L|b

3) BHYTpEHHsIsI HOpMa J10X0/1a
BeiGepure mokazaTenb, Haubosiee TMOJHO  BBIPAKAIOMIMKA  YPOBEHb  TEXHHUKO-
TEXHOJIOTHYECKUX, OPTaHNU3AIMOHHBIX 1 MAPKETUHTOBBIX PEIICHHU, TIPUHSTHIX B TIPOCKTE

1) cebGecToMMOCTh

2) TNpOM3BOAMTEIBHOCTH TPYAQ

3) 4YHCTBIA AMCKOHTUPOBAHHBIN 10X0/
Breibepute mokaszarenb, HauOosiee TOJHO  BBIp@XAlOMIMH  ypOBEHb  TEXHHUKO-
TEXHOJIOTUYECKUX, OPIraHU3AI[MOHHBIX U MAPKETUHIOBBIX PEIICHUN, IPUHSATHIX B IPOCKTE

1) penTabenbHOCTH

2) CpOK OKYNaeMOCTH MHBECTHIINN

3) BHYTpEHHsIsI HOpMa J10X0/1a
Hopma guckoHTa, ompenensemMas ¢ Y4eToM ajbTepHATUBHOWH 3(deKTuBHOCTH
MCIIOJIb30BaHUs KalluTalla, Ha3bIBaeTCs

1) OromkeTHON

2) coruaibHOU

3) HOpMOW yyacTHUKA IPOEKTa

4) KoMMepUecKoit
Hopma nuckoHTa, wucronp3yemas TIIpH pacueTax IokaszaTeledl  oOIecTBeHHOU
3G(}EeKTUBHOCTH U  XapaKTepHu3ylollas MHHHMalbHble TpeOOBaHUs O0OIIecTBa K
00111eCTBEHHOM 3()(heKTUBHOCTH NMPOEKTOB, HA3bIBAETCS

1) OromxeTHON

2) couuanbHON

3) HOpMOW ydacTHHKA IIPOEKTa

4) KoMMepyecKoi
Hopma pauckoHTa, oTpakaromiasi albTepHAaTHBHYIO CTOMMOCTH OFOJKETHBIX CpEICTB,
Ha3bIBACTCS

1) OromxeTHON

2) couuanbHON

3) HOpMOW ydacTHHKA IIPOEKTa

4) KoMMepyecKoi
Hopwma nauckoHTa, ycraHaBiuBaemasi B COOTBETCTBUM C TpeOOBaHMSIMH K MHUHHMMAJIBHO
JOMyCTUMOM  Oynymieil JOXOJHOCTH BKJIQJbIBA€MbIX CpEACTB, OIpeneiseMond B
3aBHCHUMOCTH OT JIETIO3UTHBIX CTaBOK OaHKOB NEPBOM KaTeropuu HAJEKHOCTH, a TAKKe
CTaBKM LIBOR IO TOJIOBBIM €BPOKpEIUTaM, OCBOOOXJEHHOW OT HHQIAIMOHHON
COCTAaBIISIONIEH, Ha3bIBACTCS

1) ©e3puckoBoii

2) puCKOBOH

3) noxomHOM
bespuckoBas komMmepueckas ~HOpMa JUCKOHTA, HCIOJIb3yeMas JUIsl  OLIEHKH
3P GEKTUBHOCTH YUaCTHs MPEANPUSATHS B IPOSKTE, YCTAHABINBACTCS

1) MHBECTOPOM CaMOCTOSITENILHO

2) LEHTpPAIM30BAaHHO OPraHaMM yNpaBJIEHUS SKOHOMUKOM HApOJHOTO X03sHCTBA
bespuckoBas comuanbHas HopMa JUCKOHTA, UCTIOIb3yeMasi AJIsl OLIEHKH OOIIeCTBEHHOU U
peruoHanbHOM 3(h(hEeKTUBHOCTH YCTaHABIMBAETCS

1) MHBECTOPOM CaMOCTOSITENILHO

2) UEHTpPaIU30BAaHHO OPraHaMM yNpaBJIEHUS SKOHOMUKOM HApOJHOTO X03sHCTBA
Hopwma nuckonra, ncnonbszyemasi i oueHKH 3(G()EKTUBHOCTH Yy4YacTHsl IPEINpUiTUs B
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MIPOEKTE U yCTaHABIMBaeMas MHBECTOPOM CaMOCTOSATEIBHO Ha3bIBaeTCsl O€3pUCKOBOM
1) xommepyeckoil HOpMOit
2) couMaIbHON HOPMOI
24. Hopma #aHMCKOHTa, WCIMOJb3yeMas Il OICHKHA OOINECTBEHHOM M PErHOHATbHON
5QGEKTUBHOCTH W  yCTaHaBIMBaeMas LEHTPAIM30BAaHHO OpraHaMH  YIpaBJiICHUS
SKOHOMHUKON HapOJHOTO X03sIiCTBA Ha3bIBAaETCsl OE3PHUCKOBOI
1) coumanbHOM HOpMOWA
2) KOMMepYecKOW HOpMOM
25. OCHOBHBIM JKOHOMHYECKMM HOPMAaTHBOM, HCIOJB3YEMBIM IpH AUCKOHTUPOBAHUU
SIBJIETCS
1) HOpMma IUCKOHTa
2) JeHEXHBINA MOTOK
3) HOpMaTHUB BpEMEHHU
Bonpocs! 111 CAMOKOHTPOJIA:
Ha3zoBuTte 0CHOBHBIE MPUHIUIBI OLIEHKH 3(pPeKTHBHOCTH.
2. Yto Takoe 3(pPpeKTUBHOCTh NHBECTUIIMOHHBIX TPOEKTOB?
[lpuBenure mepeyeHb HUCXOMHOW  HMHGpOpMAIMK, HEOOXOAMMOW Il  aHalW3a
3¢ PEKTUBHOCTH MPOCKTA.
UYTo TaKoe «IE€HEXKHbIE IOTOKU ITPOEKTa»?
Jy1st wero HEOOXOIMMO TPOBeIeHNE OTIEHKH Y(HPEKTUBHOCTU MTPOCSKTOB?
[lepeuncanre ocHOBHbIE MOKa3aTeal 3(h(HEKTUBHOCTH NMPOEKTOB.
HA30BUTE OCHOBHBIE KPUTEPUU dPPEKTUBHOCTH ITPOEKTOB.

[u—

(98]

Nowe

Jlumepamypa: [1-4].
Crucok peKOMEeHyeMOil IuTepaTyphl

OcHoBHas nUTEpaTypa

1. Yepnsik, B.3. YnpapneHnrne WHBECTHUIIMOHHBIMU MTPOEKTAMU DJIEKTPOHHBIN pecypc : yueOHoe
nocobue / B.3. YepHsk. - YipaBieHre HHBECTUIIMOHHBIMU TpoekTaMu,2021-02-20. - Mockaa :
IOHUTU-IAHA, 2017. - 351 c. - Kaura naxonutcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN
5-238-00680-2, sx3eMIIIPOB HEOTPAHUUEHO

2. bensrit, E.M. Ynpasnenue npoektamu DIEeKTPOHHBINA pecypce : yueOHnoe nmocodue / N.b.
Pomanoga / E.M. Benslii. - Caparos : Aii [Tu Dp Menaua, 2018. - 79 c. - Knura Haxoaurcs B
6a3zoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-4486-0061-6, 3x3eMIUISIpOB HEOTPAaHUYEHO

JlononHuTENBHAS IUTEPATYPA

1. benukoga, W. I1. Opranu3zannoHHoe NpoeKTUPOBaHKE U yIpaBieHue npoekramu / MLIT.
benukosa. - CraBponoss : CTaBpONOJIBCKHI IOCYTapCTBEHHBIN arpapHelil yHuBepcurert, 2014. -
88 c., DK3eMILISIPOB HEOTPAHUYEHO

2. Cunenko, C. A. YmpaieHnue npoekramu : Y4eOHo-npaktuueckoe nocodue / Cunenko C. A. -
MockBa : MOCKOBCKHI rOCYapCTBEHHBIN CTPOUTENBHBIN YHUBepcuTeT, Al ITu Op Menua, ObC
ACB, 2015. - 181 c. - Knura naxonurcs B 6a3oBoit Bepcun DbC [PRbooks. - ISBN 978-5-7264-
1212-2, 5K3eMILIIpPOB HEOTPAHUUEHO

Hnmepnem pecypcol

bubnuoreka JIubeprapuyma - http://www libertarium.ru/library/

N —

AHanuThueckas OMOJIMOTEKa MO COBpeMeHHOW Poccuu. AHanuTHueckas jabopaTopus
BEJIU - http://www.vedi.ru/sss.html

3. Amnamuruueckas OmOnamoTeka 1Mo coBpeMeHHOM Poccum. HanmoHnanbHas >1eKTpoHHAs
o6ubnuoreka - http://www.nel.ru/analyt.doc/svodka. html

4. BceMm, KTO yuutcs: 0030pbl CAWTOB, YUEOHUKH 0 SKOHOMHUKE W YIPaBIEHHIO — http:/
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www.alleng.ru

5. @enepanbHblii 00pa3oBaTeNbHbINA TOpTAl «IKOHOMHUKA, Cormosnorus, MeHeIKMEHT) -
http://www.ecsocman.edu.ru

6. Caiir, MOCBALIEHHBIN YIPABIEHUIO TPOEKTaMu - http:// www.sovnet.ru

51


http://www.sovnet.ru/
http://www.ecsocman.edu.ru/
http://www.alleng.ru/




	Содержание
	Теоретическая часть
	Теоретическая часть
	Теоретическая часть
	Теоретическая часть
	Теоретическая часть
	Теоретическая часть
	Теоретическая часть
	Вопросы для обсуждения
	Теоретическая часть
	Мероприятия по реализации проекта
	Теоретическая часть
	4. Всем, кто учится: обзоры сайтов, учебники по экономике и управлению – http://www.alleng.ru
	5. Федеральный образовательный портал «Экономика, Социология, Менеджмент» - http://www.ecsocman.edu.ru
	6. Сайт, посвященный управлению проектами - http:// www.sovnet.ru


