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BBEJIEHUE

[Iporpamma nucuumivabl «IIpOeKTHBIM MEHEHKMEHT» MpeHa3HaYeHa JJIi CTYJIEHTOB
HarpaBjeHuss moarotoBku 19.03.04 TexHonorus MpoAyKIMU W OpPTraHM3aIvs OOIIECTBEHHOTO
MMUTaHUS.

Hens qucrummuabl «I[[poeKTHBIN MEHEHKMEHT» COCTOUT B (POPMUPOBAHUU y 00ydaeMbIX
COBPEMEHHBIX (DyHIaMEHTaIbHBIX 3HAHUU B 0OJIACTH MPUMEHEHUS YHUBEPCATBHBIX METOIOB H
CPEICTB, HCIOJB3YEMBIX ISl PEUICHUs 3aJad B paMKaxX pas3JIMYHBIX IIPOCKTOB, a TaKKe
dbopMUpOBaHHE 3HAHUN O 3aKOHOMEPHOCTSX, IPUCYIIUX YIPABICHUIO MPOCKTAMH B MPOCKTHO-
OPHUEHTHPOBAHHBIX OpPTaHU3AITHS.

3amaun JUCHUILIAHLI:

— W3YYECHHE METOJOJIOTHH YIIPaBJICHUS IPOCKTaAMU;

— M3Yy4YEHHE METOJIMYECKHX OCHOB YIIPaBJIEHUS COJEPKAaHHEM, CTOUMOCTbIO, BPEMEHHBIMU
3aTpaTaMu, pUCKaMH, KOMMYHHUKAIIUSIMH MPOEKTOB;

— pa3BUTHE HaBBIKOB A(PPEKTHBHOTO NPOCKTUPOBAHMS C HCIOJIB30BAHHEM TPUKIAJTHOTO
MIPOrpaMMHOTO 00eCIIeUeHUS.

B cootBercTBUU € Y4EOHBIM IJIAHOM I10 HarnpasieHHIo noAroToBku 19.03.04 Texnonorus
MPOAYKIIMKA ¥ OPraHU3aIHs OOIIECTBEHHOTO MUTAHUs, TUCHUILTHHA «[[pOEKTHBII MEHEKMEHT)
BXOJIUT B 4YacTh, (OpPMHpYeMyIO0 ydaCTHHKaMu oOpa3oBaTenbHbIX oTHOmeHuit OIl BO
MOJArOTOBKM OakanaBpa 1o HampabiieHuto noarotoBku 19.03.04 TexHosioruss mpoayKIuu u
opraHu3aIys O0IIECTBEHHOTO MUTAHUS M PEATH3YEeTCsl Ha TPOMEXKYTOUHON CTaJlUM MOATOTOBKU
CIIEeIUAJINCTa BO 2 ceMecTpe.
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ITPAKTUYECKOE 3AHATHE Ne 1. TEMA 1. OCHOBBI YIIPABJIEHUSA
INTPOEKTAMMU

IeJsb: onpeneauTb OCHOBBI yIIPaBJIEHUS IPOEKTaMHU
3HaHMA ¥ yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt Oyzaer 3HaTh:
— IOHSTHUE U COJEPIKAHUE NIPOEKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- BBIABJIATH IIyTH ONTUMM3ALMKA OPTaHU3ALMOHHON CTPYKTYPHBI YIIPaBJIECHUS IPOEKTAMU;
- (OopMyIHpOBaTH CBOIO TOUKY 3PCHHUS;
- INPEe3eHTOBATh Pe3yJbTaThl IPOEKTHON PabOTHI;
®opmupyemble KoMneTeHuuu: YK-3
AKTYalbHOCTh TeMbl: [IpOEKTHBIII MEHEKMEHT - OJHAa M3 CaMbIX ObICTPOPA3BUBAIOIIUXCS
YIPaBJICHYECKUX JUCHUUIUIMH HAlllero BpeMEHU. B yclioBuSX COBpPEMEHHOH SKOHOMHUKH, KOTJa
KOHKYPEHLIUsI BO BceX 00IacTsAX BO3pocia, KaXeTcs, A0 IMpejesia, a CPOKU JKU3HU OTIENIbHBIX
TOBapOB HUCUUCISIOTCS MECSaMM U JaXe HEeAENsMHU, NPUMEHEHUE TEXHOJOTMH YIpaBlIeHUs
IPOEKTAMHU SIBJISETCSI HEOOXOAUMBIM HE TOJBKO JUIsl IPOLBETAHUS, HO U JJIsl BBDKMBAHUS I1OYTH
Ka)KJ0r0 KOMMEPUECKOI0 IPEIITPUSITHSL.

Teopemuueckas uacmo
OcCHOBBI yIpaBJI€HUsI IPOEKTaAMU
Bonpocs! 1J1s1 00cyk1eHNs HA IPAKTHYECKUX 3aHATUSAX:
1. Onpenenenue npoexra.
2. WcTopust ynpaBieHus: IPOEKTaMHU.
3. IIpuznaku nmpoektoB. Kinaccudukanus THIIOB POEKTOB.
4. ’)KM3HEeHHBIN IIUKII IPOEKTA.
5. YyaCTHHKHU NpoeKTa
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocodue / [M1.U. Mazyp, B.J1. Illanupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pyund. - DnekTpoH.
TekcToBbIe NaHHble. - CraBpomnoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:

1. IlpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HHTepHeT-YHuBepcuter
Nudopmanmonnsix  Texunomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3(h}peKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIA pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: At [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponbpa Kepunep Ctparernueckoe ynpapjieHHe B KOMIaHUU. Moz€enb 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC
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INPAKTUYECKOE 3AHATHE Ne 2. TEMA 2. UHUIIUNPOBAHUE ITPOEKTA

LeJsib: M3y4nTh HHUIIMMPOBAHHUE MTPOEKTA
3HaHus U yMeHus, npruodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TOHATHE U COZEpP KaHUE POEKTA;
— CTPYKTYpY IPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyIeT yMeTh:
- (opMynHupoBaTh NPOEKTHYIO UJECHO;
- 3aMHTEpPECcOBaTh CBOMMH pabdoTaMH MPO(ECCHOHANIOB, aKTUBHO YYacTBOBATh B HAYYHOU U
00I11eCTBEHHOH JKU3HU;
- TPUMEHSATH HAaBBIKA OPTaHU3AI[MOHHOTO IPOCKTUPOBAHUS;
- TNPUMEHSATb METO/bI YIPABJICHUS IPOSKTAMU U HHHOBALIUSAMMU;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJlbHOCTBh TeMbI: Y€JIOBEYECTBO ceifyac aKTUBHO Hayaj MHTEPECOBATh JyXOBHBIA MOUCK,
Jla ¥ MHOTHE HAa4Yalli 33[yMbIBAaThCS KyJa UIYT ¥ YTO UM Ha CaMOM Jielie HY)KHO. B cBsi3u ¢ 3TuM
HOSIBUJIOCH MHOI'O OpPraHM3aluil, KOTOpbIE MPOCTO-HANPOCTO OOMAaHBIBAIOT JIIO/EH HCIONb3YS
OpYA 3TOM DPA3JIUYHbIE METOAbl MAHMITYJSIUN CO3HAHHMEM JIIOJe M 3apaldaThIBAIOT JICHBIH
HEueCTHbIM IyTeM. CTOUT OTMETUTh YTO Ha JAaHHBIH MOMEHT CYIIECTBYIOT U JIEHCTBUTEIBHO
YEeCTHBIC OPTaHU3AINH, 3aHUMAIOIIUECS TOT0OHBIMU BEIIAMH, HO BCE JK€ MX OYEHb MaJlo.
Teopemuueckas uacmo
NHnnmunpoBanue MpoexTa
Bonpocs! 1151 00y K/1eHNs HA IPAKTHYECKUX 3aHATHUSAX:
1. CnocoOb! THUIIMMPOBAHMSI IPOEKTA.
2. CTpyKTypa NPOEKTHOTO aHAJIN3A.
3. CTpaTeruu peanuzaiiy MpoeKTa.
4. KauecTBeHHbIE METOIbI OLIEHKU CTPATErHid.
5. KonnyecTBeHHbIE METO/BI OLIEHKH CTPaTEeTUH.
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [1.U. Mazyp, B.J1. Illanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.1. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HosukoBa U.B. VmpaBineHue peruoHalnbHbIMM IMPOEKTAMM M IPOTPaMMaMH
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (penepanpHbiii yausepcurer, 2017, -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:
1. IlpoekTHBIN MEHEKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnexkrponnsiit pecype] / T.C.

BactoukoBa [u gnp.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HWHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 3.B. Onenka 3¢h(})eKTUBHOCTH KOMMEPUECKHX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsanoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansble. - Caparos: At [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpapiieHUe B KOMIaHUU. MoOJIEb 3peoro yipasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC
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INPAKTUYECKOE 3AHATHE Ne 3. TEMA 3. OPTAHU3AIIMOHHBIE CTPYKTYPbI
YIHPABJIEHUSA TIPOEKTAMM

HeJsb: onpeaenuTs OpraHu3alliOHHbIE CTPYKTYpPbI YIPaBICHUS IPOSKTaMU
3HaHUSA U yMeHHs, NpHodpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt Oyzaer 3HaTh:
— TIOHATHE U COZEPIKaHUE MPOCKTA;
— CTPYKTYypY IPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- TNPUMEHATh HAaBBIKA OPTaHU3AL[MIOHHOI'O IIPOEKTUPOBAHUS;
- TPUMEHSATH METO/bI YIPABJICHUS IPOCKTAMU  HHHOBALIUSIMHU;
®opmupyemblie komnerennuu: VK-3
AKTYaJlbHOCTh TeMbI: B HACTOSIIEE BpPEeMs PACIIUPSACTCS NPAKTUKa MPUMEHEHHs METOJIOB
IPOEKTHOI'O YNpaBJIEHUs] B Pa3M4HbIX cepax SKOHOMUKU. PykoBoauTenu psijia KOMIaHMA-
JUIEPOB  OTpaciel, a TakKe HECKOJbKHX TOCYJapCTBEHHBIX KOMIAHHHA  OCO3HAIN
HNEPCHEKTUBHOCTh HMHTEHCUBHOIO IPUMEHEHHs METOJOB U HMHCTPYMEHTapus yIIpaBlICHUS
OPOCKTAMH M TpOTpaMMaMH - KaK Ui peaqu3aldil KOHKPETHBIX MPOEKTOB, TaK H IS
CTPATEru4ecKOro BHICTpauBaHUA JAEATEIbHOCTH OU3HECOB.
Teopemuueckas uacmeo
OpraHu3alvoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTaMU
Bonpocs! 1151 00y KIeHUs HA MPAKTHYECKUX 3aHATUSAX:
1. O6uue NpUHLIKIBI HOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPaBICHUS IPOEKTaAMHU.
2. OpraHu3aioHHasi CTpYKTypa U COAep)KaHue MPOEKTa.
3. DyHKIMOHANIbHAs, TPOEKTHO-1IeNIeBasi U MaTpUYHasi CTPYKTYypa.
4. CoBpeMEHHBIE METO/IBI M CPEJICTBA OPTAaHN3AMOHHOTO MOJICIIMPOBAHUS IIPOEKTOB.
Pexomenoyeman numepamypa:
OcnosHas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHeKMEHT: yueb. nocobue / [M1.U. Mazyp, B.J1. Illanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.JI. llanupo. - 10-e u3x., crep. - M.: Omera-
JI, 2014. - 960 c.
2. HoBukoBa W.B. VmpaBineHue pernoHaldbHbIMM NPOEKTaMH UM IPOrpaMMamMu
[OnexTpoHHBIH pecypc]: yuebHoe mnocobue / M.B. Hosuxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkaszckuii (enepanpubiii yausepcurer, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Hononnumenvnas aumepamypa:
1. IlpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnstit pecype] / T.C.

BactoukoBa [u g1p.]. - DOnekTpoH. TekcToBble HaHHble. - M.: HMHTepHeT-YHuUBepcuTeT
Nudopmanmonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mo naposio 3bC

2. Munbko 2.B. Onenka 3h(})eKTHBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIIEKTPOH. TEKCTOBBIE
nansble. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. 'aposipg Keprinep Ctpaterndeckoe ynpasieHne B KOMIaHUM. MoJieb 3pesioro yrpaBaeHHs
npoektamu [DnexTpoHHbIN pecype] / Kepunep ['aponba. - DNeKTpoH. TEKCTOBbIE JaHHBIE. -
Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC



INPAKTUYECKOE 3AHATHE Ne 4. TEMA 4. INTAHUPBAHUE ITPOEKTA

Henb: n3y4nuTh MIIaHUPOBAHUE IIPOCKTOB

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— IOHSTHUE U COJAEPKAHUE NTPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIep’KaHue MPOCKTa;
CryneHt OyneT yMeTs:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- BBIIBJIATH IIYTH ONTUMHU3ALUU OPTaHU3ALIMOHHON CTPYKTYPbI YIIPABIICHUS IIPOEKTAMU;
- OCYILECTBJIATh BHIOOP MPOTrpaMMHBIX CPEACTB JJIsi PELIEHUS OCHOBHBIX 3a/ad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHATH HAaBbIKUM OPraHU3allMOHHOTO MPOEKTUPOBAHMUS;
- IPUMEHATHb METOJIbl YIIPABJIEHUS IPOEKTaMU U HHHOBALUSIMU
®opmupyemblie KoMneTeHuuu: YK-3
AKTYaJIbHOCTh TE€MBbI: IIJIJAHUPOBAaHUE — 3TO BUJ ACATEIBHOCTH, CBA3aHHBIA C IOCTAHOBKOMN
nenei (3amad) u aeiictBuii B Oyaymem. OHO sBisieTcss BakHeWed (yHKIMEH ymnpaBlieHUs,
KOTOpasi TaK ’K€ KaK M YIPaBIECHUE BUIOU3MEHAETCS B IIPOLIECCE PA3BUTHS DKOHOMHUKH.

Teopemuueckas wacmo
ITnanupoBaHue MPOEKTOB
Bonpocs! 1151 006cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:
1. OCHOBHBIE ITOHATHS U ONPEJEIICHUS.
2. IIpouecchl TUIaHUPOBAHMSL.
3. YpOBHHM INIAaHUPOBAHUSI.
4. CtpykTypa pazOueHus padbor.
5. Marpuua OTBETCTBEHHOCTH.
6. MeTo1bI CETEBOro IUIAHUPOBAHUS.
7. CBAA3b CMETHOTO M KaJICHAAPHOTO IJIAHUPOBAHUS.
Pekomendyeman numepamypa:
Ocnoenas tumepamypa:

1. Masyp, U. U. TlpoekTHsIil MeHEMKMEHT: yueb. nocodue / [1.1. Ma3yp, B.J1. [llamupo,
H.I". Onsneporre u ap.]; [loxn pen. U.M. Masypa u B.JI. llanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaieHue peruoHalibHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTpoHHbIl pecypc]: yueOHOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - DOnektpon.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  OBC

Lononnumenvnasn numepamypa:
1. [IpoexTHBII MEHEHKMEHT C ucnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [m ap.]. - DJEKTpOH. TeKCTOBBIE jgaHHble. - M.: HHTepHeT-YHHBEpcUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctymna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o maposto 3bC

2. Munbsko 3.B. Onenka 3QGeKTHBHOCTH KOMMEPYECKHUX IMPOEKTOB [DIIEKTPOHHBINA pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nannbie. - CapatoB: Aii [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum mocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTerndeckoe yrnpapjieHUE B KOMIAHUU. MoIelb 3pesioro yrnpaBieHuUs
npoekTamu [OnekTpoHHbIH pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
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Capartog: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html OBC

ITPAKTUYECKOE 3AHATHUE Ne 5. TEMA 5. MAPKETHUHI' IIPOEKTA

Heab: n3y4nTh coiepkaHue U CTPYKTYPY MapKETHHIa ITPOEKTA

3HaHMA M yMeHuUs1, nprodpeTaeMble CTY/ICHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:
CryneHt OyJeT 3HaTh:
— IOHATHE U COJEpKAHUE IIPOEKTA;
— CTPYKTYpY POEKTA;
— COZEpKaHUE MTPOEKTA;
CryneHt OyaeT ymMeTb:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- [PUMEHATH HABBIKM OPraHU3alMOHHOTO IPOECKTUPOBAHHS;
- INPUMEHATHh METO/bI YIIPABJICHUS IPOCKTAMHU U MHHOBALUSAMU,
®opmupyemblie komnerennuu: VK-3

AKTYaJIbHOCTh TE€MbI: YIPAaBICHUE MApKETUHIOM 3aHUMAET OYEHb BAKHOE MECTO B
CHUCTEME TPOEKTHOTO VIPaBICHUS IO HECKOJBKUM MPUYMHAM: BO-TIEPBBIX, JHOOOU
MHBECTUIMOHHBIM TPOEKT, CBSA3aHHBII C OTKPbITUEM HOBOro Ou3Heca (HampaBICHUS
NESTENIbHOCTH) WM 3allyCKOM HOBOTO TpoAykTra (yciayru), Bcerja IpeaycMaTpuBaeT
IIPOBEICHUE MApPKETUHIOBOIO HCCIeAOBaHMsA. [ JIaBHBIA PUCK CBA3aH C TEM, YTO €CJIM IPOLYKT
He OylneT BOCTpeOOBaHO Ha PHIHKE, KOMIIAHUS TOTEpseT WHBECTUIMH. Bo-BTOpBIX, 000U
IIPOEKTHBIN MEHEKEep JAOHKEH YMETh IPaMOTHO IMPE3EHTOBATh (IIPOJaTh) IIPOEKT MHBECTOPAM,
MOTOMY YTO HMHBECTOP — 9TO 3aKa34yHK, MOTPEOUTENb MPOEKTa, U 3[eCh JEHCTBYIOT 3aKOHBI
MapKkeTHHra B TIIOJHOM Mepe. B-TpeTpux, B IIpolecce pa3BUTHS IIPOEKTa MApPKETOJIOTH
BBIIIOJIHAIOT PAa3sHbIE BAXKHBIE 3aJa4d — OT CO3JaHUs TOProBOM MAapKU HOBOIO IIPOIYKTa 10
IPOJBHKEHHSI HOBOTO OM3HECA Ha PhIHKE.

Teopemuueckas uwacmo
MapkeTuHr npoexTa
Bonpocs! 1151 06cyKIeHNsI HA NTPAKTHYECKUX 3aHATHAX:

1. COBpeMeHHaH KOHICIIIHA MAPKCTUHT'A B YIIPABJIICHUU ITPOCKTAMU.
2. MapKCTI/IHI‘OBBIC HUCCIICOOBaHNs.

3. Pa3paGoTka MapKeTHHIOBOIi CTpaTeruu NPOEKTa.
Pekomendyeman numepamypa:

OcHoenas numepamypa:
1. Maszyp, U. U. TIpoexTHbIli MeHeIKMEHT: yuebd. nocodue / [M1.1. Ma3zyp, B.Jl. [llanupo,
H.I'. Onppeporre u ap.]; [ox pen. U.W. Ma3zypa u B./l. lllanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VYmpaBieHue peruoHalbHbIMM I[POEKTaMM M IIPOrpaMMaMHU
[DnexTponHbIil pecypc]: yuebHoe mocobue / W.B. HosukoBa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil (enepanbubliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC

Lononnumenvras aumepamypa:
1. [IpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [ ap.]. - DnekTpoH. TeKCTOBble mdaHHble. - M.: VIHTepHeT-YHuBEpCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 9bC

2. Munbko 3.B. Onenka 3¢heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - CapatoB: Aii [Iu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum mocryma:
http://www.iprbookshop.ru/74230.html 9bC
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3. I'aponpa Kepunep Ctparernueckoe ynpapieHHe B KOMIaHUU. Moz€enp 3pesioro ynpasieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartos: [IpodobpazoBanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

INPAKTUYECKOE 3AHATHUE Ne 6. TEMA 5. MAPKETHUHI ITPOEKTA

Heab: n3y4nuTh COnEpKaHUE U CTPYKTYPY MapKETUHIA ITPOEKTA

3HaHMA ¥ yMeHuUs1, IprodpeTaeMble CTY/ICHTOM B pe3yJIbTaTe 0CBOCHHUSI TeMbI:
CryneHt Oyzaer 3HaTh:
— IOHATHUE U COJEpKAHUE IIPOEKTA;
— CTPYKTYpY IIPOEKTa;
— COJIEp’KaHue MPOCKTa;
CryneHt OyIeT yMeTh:
- (opMyJIHPOBATH MPOEKTHYIO UACIO;
- BBIIBJIATH IIYTH ONTUMHU3ALUU OPTaHU3ALIMOHHON CTPYKTYPbI YIIPABIICHUS IIPOEKTAMU;
- OCYILECTBJISATh BHIOOp MPOrpaMMHBIX CPEACTB JJIsl PELIEHUS OCHOBHBIX 3a/ad YIpaBJICHUS
IIPOEKTOM;
- (opMyJIHPOBATH CBOIO TOUKY 3PEHMUSI;
- IPEe3eHTOBaTh Pe3yJbTaThl IPOEKTHON PabOTHI;
- I[PUMEHATH HABBIKK OPraHU3allMOHHOTO IPOCKTUPOBAHMS;
- IPUMEHATH METOJIbI YIIPABJIEHUS IPOEKTaMU U HHHOBALIUSIMU;
®opmupyemblie KoMneTeHuuu: YK-3

AKTYaJIbHOCTb TeMbI: YIPABICHUE MAapKETUHIOM 3aHUMAacT OYEHb Ba)XHOE MECTO B
CUCTEME IPOEKTHOTO VINpaBICHUS IO HECKOJbKUM [MpPUYMHAM: BO-TIEPBBIX, JHOOOMU
UHBECTULMOHHBIA MPOEKT, CBA3aHHBIH C OTKPBITUEM HOBOro OH3Heca (HampaBlIEHUs
JESITEeIbHOCTH) WM 3allyCKOM HOBOIO HpoAyKTa (yciayrw), Bcerja IpeaycMaTpUBaeT
IIPOBEICHUE MAPKETUHIOBOI'O MCCIIeN0BaHusA. ['JIaBHBIA PUCK CBS3aH C TEM, YTO, €CIU IMPOIYKT
He Oyner BOCTpeOOBaHO Ha pPBIHKE, KOMIIAHWUS MOTEpSieT WHBECTUIMH. Bo-BTOpBIX, 000
IPOEKTHBII MEHEeIKep JOKEH YMETh I'PaMOTHO MPE3eHTOBaTh (IpoJaTh) NPOEKT UHBECTOPAM,
MOTOMY 4YTO HMHBECTOP — 3TO 3aKa34yMK, MOTPEOUTENIb MPOEKTa, U 3[eCh JEHCTBYIOT 3aKOHBI
MapKkeTHHra B TIIOJJHOM Mepe. B-TpeTpux, B Ipolecce pa3BUTHA IIPOEKTa MapKeTOJIOTH
BBIIIOJIHSIFOT PA3HbIE BAXKHBIEC 3aa4¥ — OT CO3JaHUs TOPrOBOM MAapKH HOBOI'O IIPOJIYKTa J0
IPO/IBUYKEHHsI HOBOTO OM3HEca Ha phIHKE.

Teopemuueckasa yacmao
MapkeTuHr npoekra
Bomnpocsl 1151 00CyKIeHUS HA MIPAKTHYECKUX 3AHATHAX:
IIporpaMMa MapKeTHHIa IPOEKTA.

2. bromxer mapkeTuHra.

=

Pexomenoyeman numepamypa:

OcnosHnas tumepamypa.
1. Masyp, U. U. [IpoexTHbIit MeHEKMEHT: yueb. nocobue / [M1.U. Mazyp, B.JI. Illanupo,
H I'. Onpaeporre u np.]; [lox pen. 1.1. Mazypa u B.JI. lllarmpo. - 10-e uzn., ctep. - M.: Omera-

JI, 2014. - 960 c.

2. HoBukoBa U.B. VmopaiaeHue pernoHanbHbIMM IPOEKTaMH M MPOTPaMMaMH
[OnexTpoHHBI pecypc]: yuebHoe mnocobue / M.B. HoBukxoma, C.b. Pymuu. - DnekTpoH.
TekcToBbIe NaHHble. - CraBponoinb: CeBepo-KaBkasckuii (penepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http:// www.iprbookshop.ru/69445.html  5BC

Hononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEDKMEHT ¢ ucnoiib3zoBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.
BacroukoBa [u ap.]. - DONEKTpoOH. TEKCTOBbIE HaHHbIE. - M.: HHTepHET-YHUBEPCUTET
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Nudopmanmonnsix  Texumomorut (MHTYUT), 2016. - 147 c.- Pexum jgocryma:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, 1o mapoJto BBC

2. Munbko 3.B. Onenka 3¢ ()eKTHBHOCTH KOMMEPUYECKHX IMPOEKTOB [DIEKTPOHHBIA pecypc:
yaeOHoe mocobue / O.B. Munbko, O.B. 3aBbsiioB, A.D. MHUHBKO. - DJIEKTPOH. TEKCTOBBIC
nanHbie. - CaparoB: A [lu Op Meama, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html OBC

3. Maponsa Kepinep Ctparernyeckoe ynpapiieHHe B KOMIaHUU. Mojienb 3penoro yrnpaBieHus
npoekTamu [DnekTpoHHbIN pecypc] / Kepiiaep ['aposbi. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartos: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

IMPAKTUYECKOE 3AHSATHE Ne 7. TEMA 6. OHEHKA D®PEKTUBHOCTHU
MHBECTULHUOHHBIX TIPOEKTOB

Hesb: U3y4nTh METOJbl OLEHKU 3((HEKTUBHOCTH WHBECTULIMOHHBIX NMPOEKTOB3HAHUSA M
yMeHHus, npuodperaemMble CTYIeHTOM B pe3y/ibTaTe 0CBOCHHMS TeMbI:
CryneHt OyzeT 3HaTh:
— HOHSTHUE U COJEPKAHUE NPOEKTA;
— CTPYKTYpY MPOEKTA;
— coJiep’KaHue MPOEKTa;
CryneHt OyIeT yMeTh:
- IPUMEHATH HAaBbIKU OPraHU3allMOHHOTO MPOEKTUPOBAHMUS;
- TPUMEHATb METOJIbI YIPaBIEHUS IPOSKTAMU 1 MHHOBAIUSIMU ;
- TPUMEHSTH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPEHUS;
- U3Jarath CBOM MBICIIM B HAYYHBIX MCCIEAOBAHUAX, TOTOBUTh UX K IMyOJIHKAIIUU;
®opmupyemblie KomneTeHuuu: YK-3
AKTYalbHOCTh  TeMbl: OLEHKa 3((EKTUBHOCTH HWHBECTUIMH  sBiseTcss  Hauboiee
OTBETCTBEHHBIM JTAallOM MNPUHATUS WHBECTULMOHHOIO PEIICHHUS, OT Pe3yJbTaTOB KOTOPOro B
3HAUUTENIBHON MEpPE 3aBUCUT CTENEHb pealM3alM LEJIM MHBECTUPOBaHUA. B cBOw0 ouepens,
OOBEKTUBHOCTb U JIOCTOBEPHOCTh IIOJYYEHHBIX pE3YylIbTaTOB BO MHOIOM OOYCJIOBIIEHBI
MCIIOJIb3YEMBIMUA METOJIaMU aHAJIN3A.

Teopemuueckasa yacmpo
Onenka 3¢ (eKTUBHOCTH HHBECTHIIMOHHBIX IPOEKTOB
Bonpocsk! 1151 00cyKIeHNsI HA NPAKTHYECKUX 3aHATHSAX:
1. OcHOBHBIE NPUHIMIIBI OLIEHKH HHBECTULIMOHHBIX MPOEKTOB.
2. OOmas cxema oneHkH () HEeKTUBHOCTH.
3. Hcxonnble nannele 1ist pacueta d3QGeKTHBHOCTH
Pekomendyeman numepamypa:
OcHoeénas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHeTKMEHT: yuebd. nocodue / [M1.1. Ma3zyp, B.Jl. [llanupo,
H.I'". Onbaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaieHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHU
[DnexTponHbIl pecypc]: yue6HOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CtaBpononb: Ceepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http://www.iprbookshop.ru/69445.html  OBC
Lonornumenvnasn numepamypa:

1. IIpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BactoukoBa [u g1p.]. - OINEKTpOH. TEKCTOBble pJaHHbBIE. - M.: HHTepHeT-YHUBEpPCUTET
Nudopmanmonneix  Texnomormt (MHTYWUT), 2016. - 147 <c.- Pexum jgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooksy, o mapoJto 9bC

2. Munbko 3.B. Omnenka 3¢ (heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC



11

nannele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html OBC
3. Naponsa Kepinep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Mojienb 3penoro yrnpaBieHus
npoekTamu [DnekTpoHHbIN pecypce] / Keprunep ['aponb. - D1€KTpOH. TEKCTOBBIC JaHHBIE. -
Capartog: [Ipodobpazosanne, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum mocryna:
http://www.iprbookshop.ru/63802.html OBC

MNPAKTUYECKOE 3AHATHUE Ne 8. TEMA 6. OUEHKA DO@®EKTUBHOCTHU

MHBECTULIMOHHBIX NTPOEKTOB

Lesib: M3y4nTh METOABI OLEHKH 3()(H)EKTUBHOCTH MHBECTUIIMOHHBIX TPOCKTOB
3HaHMA ¥ YMeHUs1, IprodpeTaeMble CTYIEHTOM B pe3yJ/ibTaTe 0CBOEHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TMOHSTHE U COJEP)KAHUE MPOCKTA;
— CTPYKTYpY IIPOEKTa;
— CcoJIep’KaHue MPOEKTa;
CryneHT OyIeT yMeTh:
- TPUMEHSATH HABBIKW OPTaHU3AIIMOHHOTO MPOCKTHUPOBAHUS;
- TIPUMEHATb METOJIbl YIPaBJIEHUS IPOECKTaMU U MHHOBALUSIMU ;
- TPUMEHATH METOJIbI OLIEHKU A(P(HEKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- U3JaraTh CBOM MbICIIM B HAyYHBIX MCCIIEAOBAHUAX, TOTOBUTh UX K ITyOJIMKaLlUU;
®opmupyemblie komnerenuuu: VK-3
AKTYyaJIbHOCTh TeMbI: OIeHKa d3()QPEKTUBHOCTH WHBECTHIMHA SIBISICTCS — Hambouiee
OTBETCTBEHHBIM JTAllOM MPUHSATUS WHBECTUIIMOHHOTO PEIICHHUS, OT Pe3yJIbTaTOB KOTOPOrO B
3HAUUTENBHON MEpE 3aBUCUT CTENEHb pealMu3alUM 1eJIM WHBECTUPOBaHUA. B cBow ouepens,
OOBEKTUBHOCTh W JIOCTOBEPHOCTh TMOJYYEHHBIX PE3YJIbTATOB BO MHOTOM OOYCIIOBJIECHBI
MCIOJIb3YEMBIMU METOJIaMHU aHaJIN3a.

Teopemuueckaa yacmao

Onenka 3¢ (eKTUBHOCTH UHBECTULIMOHHBIX TPOEKTOB

Bonpocs! 1i1s1 00cyKIeHNS HA NTPAKTHYECCKUX 3aHATHAX:
1. OcHoBHbIe nOKa3aTenu 3pPEeKTUBHOCTH MIPOEKTA.
2. BrnusiHue pucka 1 HEONpeaeeHHOCTH MTPH OLleHKe 3P PEeKTUBHOCTH MPOEKTA

Pekomendyeman numepamypa:
OcHoguas tumepamypa:
1. Masyp, U. U. TlpoekTHsIil MeHEmKMEHT: yuebd. mocooue / [1.1. Ma3yp, B.J1. [llanupo,
H.I". Onsneporre u ap.]; [lox pea. U.1. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaiaeHue peruoHanbHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIl pecypc]: yue6HOoe mocobue / WM.B. Hosukosa, C.b. Pymuu. - Onektpow.
TekcToBble naHHble. - CraBpononb: Ceepo-KaBkasckuil ¢enepanbubiii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum poctyma: http:// www.iprbookshop.ru/69445.html  DBC
Lononnumenvnasn numepamypa:

1. IIpoexTHBII MEHEHKMEHT C Hcnojib3oBaHueM Microsoft Project [DnexTponnsrtit pecypc] / T.C.

BacroukoBa [u ap.]. - ONEKTpoOH. TEKCTOBBIE JaHHbBlE. - M.: VIHTEepHET-YHUBEpPCUTET
Undpopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3BC

2. Munbsko 3.B. Onenka 3¢(heKTUBHOCTH KOMMEPYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Munbsko, O.B. 3aBpsnoB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBBIE
nannble. - Caparo: At [Tu Dp Mexawma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 9bC

3. I'aposba Kepunep CtpaTerndyeckoe ynpapiieHUE B KOMIAHUM. MoJIeIb 3pesioro ynpaBieHUs.
npoekTamu [OnekTpoHHbI pecype] / Kepiaep ['apoinb. - DneKTpoH. TEKCTOBBIE JaHHBIE. -
Caparos: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryma:
http://www.iprbookshop.ru/63802.html 3BC
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NNPAKTUYECKOE 3AHATHUE Ne 9. TEMA 7. OUEHKA U YIIPABJIEHUE PUCKAMUA
INPOEKTA

Henab: n3y4nTh METO/IBI OLIEHKU U YIIPABJICHUS PUCKAMU IPOEKTa
3HaHuMA M yMeHus, NpruodpeTraeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CryneHt OyneT 3HaTh:
— CTPYKTYpY NIPOEKTa;
— COJIep’KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- (opMynupoBaTh NPOEKTHYIO UJCHO;
- IPUMEHATH HAaBBIKU OPraHU3AllMOHHOTO IIPOEKTUPOBAHMUS;
- IPUMEHATb METOJbI YIIPABIEHUS IPOECKTaMU U HHHOBALUSIMU
- TPUMEHSATH METOABI OLEHKH 3()(HEKTUBHOCTH MPOEKTA M €r0 BHEIPECHUS;
®opmupyemblie komnerenuuu: VK-3
AKTYaJIbHOCTh TeMbl: HEONPEIEIEHHOCTh MPUBOJAUT K BO3HUKHOBEHHIO WHBECTUIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, YTO CPECTBA, BIIOKEHHBIE B TOT MJIM MHOM MHBECTULIMOHHBIN ITPOEKT,
HE OKYIIATCS, @ IPOTHO3UPYEMBIE Pe3yIbTaThl HE OyIyT JOCTUTHYTHI.
Teopemuueckaa yacmao
OneHka u ynpaBlieHHE pUCKaMH ITPOEKTa
Bonpocs! 1i1s1 00cyKIeHNS HA NPAKTHYCCKUX 3aHATHAX:
1. MeTroabl CHUKEHUSI PUCKOB.
2. Opranu3zaius paboT 110 YIpPaBJIECHUIO PUCKAMHU.
Pekomendyeman anumepamypa:
Ocnoenas nrumepamypa:
1. Masyp, U. U. IlpoekTHsIit MeHEMKMEHT: yuebd. nocodue / [1.1. Ma3yp, B.J1. [lamupo,
H.I". Onsneporre u ap.]; [lox pea. .M. Masypa u B.JI. Hlanupo. - 10-e uzxa., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa HW.B. VmpaBiaeHue peruoHaibHbIMM —I[POEKTaMM M IIPOrpaMMaMHu
[DnexTponHbIil pecypc]: yue6Hoe mocobue / W.B. Hosukosa, C.b. Pymuu. - OnektpoH.
TekcToBble naHHble. - CrtaBpononb: CeBepo-KaBkasckuil ¢enepanbhbliii yHusepcuret, 2017. -
277 c. - 2227-8397. - Pexxum noctyma: http:// www.iprbookshop.ru/69445.html  5BC
Lononnumenvnasn tumepamypa:
1. [IpoexTHBII MEHEHKMEHT ¢ ucnoiib3oBaHueM Microsoft Project [Dnextponnsiit pecypc] / T.C.

BacrtoukoBa [m np.]. - ONeKTpoH. TeKCToBble JaHHble. - M.: VHTepHeT-YHuUBepcuTeT
Unpopmannonnsix  Texnomormit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3b6C «IPRbooksy, o mapoJto 3BC

2. Munbko 3.B. Onenka 3 (peKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DNIEKTpOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIEKTPOH. TEKCTOBBIE
nansele. - Caparos: Al [Tu Dp Meaua, 2017. - 553 ¢. - 978-5-4486-0015-9. - Pexxum nocrymna:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponpa Kepunep Ctparernueckoe ynpasiieHHE B KOMIaHUU. MOJIEb 3peIoro ynpasieHus
npoektamu [InexTpoHHbIN pecype] / Kepunep 'aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 3bC

MNPAKTUYECKOE 3AHATHUE Ne 10. TEMA 7. OUEHKA U YIIPABJIEHUE
PUCKAMMU ITPOEKTA

Heab: U3y4nTh METOMBI OLIEHKH U YIIPABJICHUS PUCKAMU MPOEKTA
3HaHMs M YMeHUs1, MPHodpeTaeMble CTYIEHTOM B pe3yJibTaTe OCBOEHHS TEMbI:
CryneHt OyneT 3HaTh:
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— CTPYKTYpY NIPOEKTa;
— coJiep’KaHue MPOEKTa;
CryneHt OyaeT ymMeTb:
- (opMynHupOBaTh MPOEKTHYIO UJCIO;
- TIPUMEHSATH HABBIKM OPraHU3AIIMOHHOTO MPOESKTHUPOBAHMUS;
- TPUMEHSATH METO/bI YIPABJICHUS MPOCKTAMU  HHHOBALIUSIMHU;
- TIPUMEHATb METOJIbl OLEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
®opmupyemble KoMneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: HEONPEIEIEHHOCTh MPUBOAUT K BO3HUKHOBEHHIO WHBECTHUIIMOHHBIX
PHUCKOB, CBSI3aHHBIX C TEM, UTO CPECTBA, BIIOKEHHBIE B TOT UM MHOM MHBECTULIMOHHBIN ITPOEKT,
HE OKYIISITCS, @ IPOTHO3UPYEMbIE Pe3yIbTaThl HE OyIyT IOCTUTHYTHI.
Teopemuueckasn uacmp
OrueHka u ynpaBlieHHE PUCKaMH IIPOEKTa
Bonpocs! 1J1s1 00cyKIeHNs] HA NPAKTHYECKUX 3aHATHSAX:
1. MeToabl CHIKEHUSI PUCKOB.
2. Opranuszanus padoT Mo YIpaBICHUIO PUCKAMHU.
Pexomenodyemasn numepamypa:
Ocnoeénas numepamypa.
1. Maszyp, U. U. TIpoexTHbIli MeHEIKMEHT: yuebd. nmocobue / [M1.1. Ma3zyp, B.J1. llanupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa W.B. ViopaieHue peruoHalnbHbIMM IMPOEKTAMM M IIPOrPaMMaMH
[OnexTpoHHbI pecype]: yueOHoe mocobue / M.B. HosuxoBa, C.b. Pymmu. - Dnektpos.
TeKCTOBBIC JaHHBIC. - CraBpomoinb: CeBepo-KaBkasckuii dhenepanpubiii yHHBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http://www.iprbookshop.ru/69445.html  3bC
Jlononnumenvnas numepamypa:
1. IlpoekTHBIN MEHEDKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTepHET-YHUBEpPCUTET
Nudpopmannonnsix Texnomormit (MHTYUT), 2016. - 147 c.- Pexum jocryma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo naposio 3bC

2. Munbko 2.B. Ouenka 3pGeKTUBHOCTH KOMMEPUYECKHX IMPOEKTOB [DJIEKTPOHHBIH pecypc]:
yuebHoe mocobue / 3.B. Munsko, O.B. 3aBbsnoB, A.D. MuHbKO. - DIIEKTPOH. TEKCTOBBIE
nanHseie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum goctyma:
http://www.iprbookshop.ru/74230.html 9BC
3. 'aposbg Keprnep Ctpaternueckoe ynpaieHne B KOMIIaHUU. MoJieb 3pesioro yrnpaBiaeHHs
npoexkTamu [DnekTpoHHbIN pecypc]| / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Caparos: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum goctyna:
http://www.iprbookshop.ru/63802.html 9bC

MNPAKTHYECKOE 3AHATHE Ne 11. TEMA 8. YIIPABJIEHUE CTOUMOCTbBIO

IMPOEKTA

Heab: U3y4nTh yIpaBIeHUE CTOMMOCTBIO IIPOEKTA
3HaHUSA ¥ YMeHHs, NPHOOpeTaeMble CTY€HTOM B pPe3yJIbTaTe OCBOEHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TIOHSITHE U COZIEpIKaHUE TTPOCKTA;
— CTPYKTYpY MPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt OyaeT yMeTh:
- TIPUMEHSTH HaBBIKA OPTaHU3AI[IOHHOTO IPOCKTHPOBAHUS;
- TPUMEHSATH METOJIbI YIPaBIECHUS IPOSKTAMHU ¥ MHHOBAIUSIMHU ;
- TPUMEHSTH METOMBI OIIEHKH d()()EKTUBHOCTH MPOEKTA U €r0 BHEIPEHUS;
®opmupyemMble KoMneTeHuuu: YK-3
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AKTYaJIbHOCTh T€MbI: YIIPABJIECHNUE CTOUMOCTBIO NMPOEKTA CBA3aHO C OJHUM M3 TPEX OCHOBHBIX
OTpaHHYEHUN B MPOEKTax - MO CTOMMOCTH, CPOKaM M TPeOOBaHUSAM K MPEAMETHON 0O0JacTH.
CoOmoieHne  BCEX OTUX OTrPAaHUYCHUN TIO3BOJISIET 3aBEPIIMTH MPOEKT B  paMKax
3alJIaHUPOBAHHBIX CPOKOB U OIOKETa MpPU TOJHOM YJIOBIETBOPEHUU OIpPEICNICHHBIX paHee
0KUJAHUN 3aKa3unKa
Teopemuueckas uacmp
VYipasieHrue CTOMMOCTBIO ITPOEKTA
Bomnpoce! 1151 00Cy:KIeHUs HA TPAKTHYECKUX 3aHATUAX:
1.OcHOBHBIE IPUHIIUIIBI YIIPABICHUS CTOMMOCTBIO ITPOCKTA.
2. OuieHKa CTOMMOCTH IPOEKTA.
Pexomenoyeman numepamypa:
OcHosHnas numepamypa:
1. Maszyp, U. U. TIpoekTHbII MeHEKMEHT: yuebd. mocobue / [M.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onbneporre u ap.]; [lox pea. U.1. Mazypa u B./l. lllanupo. - 10-e uzx., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHadbHBIMH TPOEKTAMHM H  IIporpaMMaMu
[DnexTpoHHbIl pecype]: ydueOHoe mocobme / M.B. Hosukoa, C.b. Pynmy. - Diektpos.
TeKCcTOBbIe naHHBIE. - CtaBpomonb: CeBepo-KaBkasckuii dhenepanbublii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5BC
Jlononnumenvuas numepamypa:
1. IIpoekTHBII MEHEDKMEHT ¢ ucnoiib3oBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcuTer
Unpopmannonnsix Texnomornit (MHTYUT), 2016. - 147 c.- Pexum pocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Omnenka >¢¢heKTUBHOCTH KOMMEPUYECKHUX MPOEKTOB [DIEKTPOHHBIN pecypc]:
yuebHoe nocobue / 3.B. Muneko, O.B. 3aBpsnoB, A.D. MHUHBKO. - DIEKTPOH. TEKCTOBbIE
nannele. - Caparo: At [Tu Dp Menuma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. I'aponsa Kepiaep Ctparernyeckoe ynpapiieHHe B KOMIAaHUU. Moienb 3peoro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep I'aposbf. - DeKTpoH. TEKCTOBbIE JaHHBIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC

INMPAKTUYECKOE 3AHATHUE Ne 12. TEMA 8. YIIPABJIEHUE CTOUMOCTBIO
INPOEKTA

Heb: M3y4nThH yIpaBIeHHE CTOMMOCTBIO IPOEKTA
3HaHusA U yMeHus, NpuodpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyIeT 3HaTh:
— TIOHATHE U COZIep KaHuE MPOEKTA;
— CTPYKTYypY IIPOEKTa;
— cofiep>KaHue MPOEKTa;
CryneHt Oyaer ymeTb:
- (opMynHUpOBaTh MPOEKTHYIO UJECIO;
- BBIABJIATH ITyTH ONTHMH3AIMA OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS IIPOCKTAMHU;
- TPUMEHSATH HaBBIKA OPTaHU3AI[MIOHHOT'O POEKTUPOBAHUS;
- TIPUMEHSTH METOJBI YIPABJICHUS IPOCKTAMU ¥ HHHOBAIIUSIMHU;
- TPUMEHSATb METOABI OLCHKH 3()()EKTUBHOCTH MPOEKTA M €r0 BHEIPEHUS;
- M37araTh CBOM MBICIH B HAYYHBIX UCCIIEOBAHUAX, TOTOBUTD MX K ITyOJINKAINH;
®opmupyemMble KoMneTeHuuu: YK-3
AKTYaJIbHOCTBh TeMbI: YIIPABJICHHE CTONMOCTBIO IIPOEKTA CBS3aHO C OJHUM U3 TPEX OCHOBHBIX
OTpaHUYEHUH B MPOEKTaX - MO CTOMMOCTH, CPOKaM M TPEOOBAaHHIM K IMPEIMETHOH OO0JIACTH.
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CoOmoieHne BCEX OTUX OTPAaHUYCHHUN TO3BOJIIET 3aBEPIIMTH IPOEKT B  paMKax
3alJIaHUPOBAHHBIX CPOKOB U OIOPKETa MPU TOJHOM YJOBIETBOPEHUU OIPEACNICHHBIX paHee
0KUJAHUN 3aKa3unKa
Teopemuueckasn yacmeo
VYipasieHrue CTOMMOCTBIO ITPOEKTa
Bomnpoce! 1151 00Cy:KIeHusI HA TPAKTHYECKUX 3aHATUAX:
1. bBromxerupoBaHue IPOEKTA.
Pekomendyeman numepamypa:
Ocnogénas numepamypa.
1. Masyp, 1. U. IlpoekTHsIil MeHEKMEHT: yued. mocodue / [1.1. Ma3yp, B.J1. [llamwupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmpaieHue peruoHalnbHbIMM I[POEKTAMM U IIPOrPaMMaMHU
[OnexTpoHHbI pecype]: yueOHoe mocobue / M.B. HosuxoBa, C.b. Pyuuu. - DnektpoH.
TeKCTOBBIC JaHHBIC. - CraBpomnoinb: CeBepo-KaBkasckuii denepanpubiii yHHBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http:// www.iprbookshop.ru/69445.html  5bC
Jlononnumenvnasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ ucnoiibzoBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeKcTOBble JaHHbBIE. - M.: VIHTepHET-YHUBEpPCUTET
Undopmannonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 2.B. Onenka 3¢ (pekTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHnoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanHbie. - CaparoB: Al [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ymnpaBieHrne B KOMIaHUU. Moenb 3peforo yrnpaBieHus
npoektaMu [DnexTpoHHbIN pecypce] / Kepunep ['aponba. - DneKTpoH. TEKCTOBbIE JaHHbIE. -
Capartog: [Ipodobpazosanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3bC

MPAKTUYECKOE 3AHSATHUE Ne 13. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
ITPOEKTY

Hesb: U3yuuTh yrpasiaeHHe paboTaMH 10 MPOEKTY
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— MOHSTHE U COJEP’KAHUE MPOEKTA;
— CTPYKTYpY MPOEKTa;
— coJiep’KaHue MPOEKTa;
CryneHT OyJeT yMeTh:
- (opMyIHpOBATh MPOEKTHYIO UACIO;
- BBUBIIATH IYTH ONTUMU3ALMNKI OPTAaHU3ALMOHHON CTPYKTYPHI YIIPABIECHUS IPOEKTAMU;
- OCYILIECTBJISATh BHIOOp MPOTPaMMHBIX CPEACTB JJIsi PEIIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHSATH HABbIKU OPraHU3allMOHHOTO MPOEKTHUPOBAHMUS;
- TMPUMEHATHh METOJbI YIIPABJICHUS IPOECKTaMU U HHHOBAIUSIMH,
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
- UW3Jarath CBOM MBICIIU B HAYYHBIX MCCIIEAOBAHUSIX, TOTOBUTh UX K IMyOIUKAIIUU;
dopmupyemMbie KomneTeHunu: YK-3
AKTYaJIbHOCTh TeMbI: Ha CETOAHAIIHUN JEHb IMPOEKTHOE YIPABICHUE I[OKAa HE HMEET
HIMPOKOTr0 pacnpocTpaHeHuss B PD B cuiny TOro, 4ro SBISETCS NPUHIUIHAAIBHO HOBOU
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OpPraHU3allMOHHOW M NMPO(EeCCHOHAIBHOM  PBIHOYHOM  KyJIBTYpPOH It  POCCHIMCKHX
PYKOBOAMTENEH, YIPaBICHIEB U MEHEIKEPOB.
Teopemuueckasa yacmpo

VYrpaiieHue CTOMMOCTBIO MTPOEKTA

Bonpocsl 1151 00cy:KI1eHUsI HA NPAKTHYECKUX 3aHATHAX:
1. OcHOBHBIE TOHATHS.
2. llenu, 3amaun, comepKaHue MPOCKTA.
3. BszaumocBs3b 00bEMOB, IPOAOHKUTEILHOCTH M CTOUMOCTH PadoT.

Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbINI MeHEMKMEHT: yued. mocobue / [M.1. Ma3zyp, B.Jl. llamupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e u3zn., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmnpaBineHue pervoHadbHBIMH TPOEKTAMHM H  IIporpaMMaMiu
[DnexTpoHHBI pecype]: ydeOHoe mocobme / M.B. Hosukoa, C.b. Pynmy. - Diektpos.
TeKcTOBbIe MaHHBIE. - CtaBpomonb: CeBepo-KaBkasckuii dhenepanbubiii yHusepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http:// www.iprbookshop.ru/69445.html  5BC

Jononnumenvnas rtumepamypa:
1. IlpoekTHBIN MEHEDKMEHT ¢ ucnoiib3oBanneM Microsoft Project [Dnexkrponnsiii pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcUuTer
Unpopmannonnsix  Texnomormit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPYECKHX IMPOCKTOB [DIIEKTPOHHEIN pecypce]:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsioB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - CaparoB: At [Tu Dp Menma, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. Naponsa Kepiaep Ctparernyeckoe ynpapiieHHe B KOMIAaHUU. Moienb 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['aposnb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC

INPAKTUYECKOE 3AHATHUE Ne 14. TEMA 9. YIIPABJIEHUE PABOTAMMU 11O
IMPOEKTY
Hesb: U3yuuTh yrpasiaeHHe paboTaMH 10 MPOEKTY
3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— MOHSTHE U COJEPKAHUE MPOEKTA;
— CTPYKTYpY MPOEKTa;
— COZAEpIKaHNE MTPOEKTA;
CryneHT OyJeT yMeTh:
- BBIIBJISITH MYTH ONTUMH3ALMU OPTaHU3alIMOHHON CTPYKTYpbI YIPABIIEHUS TPOEKTAMU;
- OCYUIECTBJISTH BBHIOOP MPOIPAaMMHBIX CPEJCTB ISl PEIIEHUS OCHOBHBIX 3aJau yIpaBJICHUs
MIPOEKTOM;
- TIPHUMEHATH HABBIKM OPraHU3aLMIOHHOTO MPOEKTUPOBAHUS;
- TPUMEHATb METOJIbl YIPaBJIEHUS IPOEKTaMU U UHHOBAIUSIMU ;
- TPUMEHSATh METOABI OLEHKH 3((HEKTUBHOCTH MPOEKTA U €r0 BHEJPEHUS;
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJIbHOCTh TeMbI: Ha CETOJHAIIHUN JEHb IPOEKTHOE YIPABICHUE I[OKAa HE HMEET
HIMPOKOTro pacnpocTpaHeHuss B PD B cuiny TOro, 4ro SABISETCA NPUHIUIHAAIBHO HOBOU
OpPraHU3allMOHHOW M NMPO(EeCCHOHAIBHOM  PBIHOYHOM  KYJIBTYpPOH It POCCHICKHX
PYKOBOAMTEIEH, YIIPABIECHIEB U MEHEKEPOB.
Teopemuueckaa uacmso
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VYnpaBieHne CTOMMOCTBIO TPOEKTa
Bonpocek! 1151 00Cy:KIeHHs HA TPAKTHYECKUX 3aHATUAX:
1. Meroabl ynpaBieHus cofepkaHnueM pador.
2. Crpykrypa 1 06beM padorT.
3. IIpunnumns! 3¢p(peKTUBHOTO YIpaBICHUS BpEMEHEM
Pekomendyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yued. nocodue / [1.1. Ma3yp, B.J1. [llamwupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalbHbIMM I[POEKTAMM U IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yue6HOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TEeKCTOBBIC JaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii dhenepanpHbiii yHuBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http:// www.iprbookshop.ru/69445.html  5bC

Jlononnumenvnas numepamypa:
1. IlpoexTHBIN MEHEKMEHT ¢ ucnoiibzoBanueM Microsoft Project [Dnexrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeKCTOBble JaHHbBIE. - M.: VIHTEepHET-YHUBEpPCUTET
Undopmanuonnsix  Texunomoruit (MHTYUT), 2016. - 147 c.- Pexum pgoctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 3.B. Onenka 3(h(peKTUBHOCTH KOMMEPYECKHX MPOEKTOB [DIIEKTPOHHBIN pecypc]:
yuebHoe mocobue / 3.B. Munwsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanubie. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro ynpaBlieHus
npoexkTamu [DnekTpoHHbIN pecypc]| / Kepitaep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3BC

INPAKTUYECKOE 3AHSATHE Ne 15. TEMA 10. YIIPABJIEHUE PECYPCAMUA
ITPOEKTA

Ieab: n3yunTsh ynpasieHue pecypcaMu NpOEKTa

3HaHMA M yMeHUs1, NprodpeTaeMble CTY/ICHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMbl:
CryneHt OyzeT 3HaTh:
— CTPYKTYpY NPOEKTa;
— COZAEpKaHUE MTPOEKTA;
CryneHT OyJeT yMeTh:
- BBIIBJISITH IIYTH ONTUMHU3ALMU OPTaHNU3ALIMOHHON CTPYKTYpbI YIIPABIEHUS IPOEKTAMU;
- OCYIIECTBJISATh BHIOOp MPOTPaMMHBIX CPEACTB JJIsi PEIIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHSATH HAaBbIKU OPraHU3aIlMOHHOTO MPOEKTHUPOBAHMUS;
- TPUMEHATb METOJIbl YIPABJIEHUS IPOEKTaMU U MHHOBALUSIMHU
- TIPUMEHATb METOJIbl OLIEHKU A(P(EKTUBHOCTH MPOEKTA U €r0 BHEAPEHUS;
®opmupyemblie komnerenuuu: YK-3

AKTYaJIbHOCTb TeMbI: TOHATUS MPOeKT U [IpOeKTHBII MEHEIKMEHT CBSI3aHBbl C
HEOOXO/JMMOCTBIO  YNPABJICHUS  M3MEHEHUSMH. IIpOEKTHBII  MEHEKMEHT  sIBIseTcs
HEOTHEMJIEMON YaCThIO ITOBCEIHEBHOMN JIEATEIILHOCTH PYKOBOJMTEINEH pa3HOTO ypoBHA. MHoOrue
PYKOBOJIUTENN HEOOXOJUMOCTh HCHOJIb30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABJICHUS
IIPOEKTaMU  CBSI3BIBAIOT C KPYHNHBIMM IpoekramMu. OIHaKo, Jaxke B  OPraHU3aLHNsX,
OPUEHTUPOBAaHHBIX Ha CEpUMHOE MPOU3BOJACTBO, pealM3alMsl IPOEKTOB  COCTABISAET
3HAYUTEIIBHYIO YaCTh ACATEIbHOCTU

Teopemuueckasa uacmso
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VYrpasneHnue pecypcaMu MpoeKTa
Bomnpoce! 1151 00Cy:KIeHHsI HA TPAKTHYECKUX 3aHATUAX:
1. TIlIpouecchl ynpaBiieHUs pecypcaMmu MPOEKTa.
2. OcHOBHbIE IPUHIUIIBI TUTAHUPOBAHUSI PECYPCOB MIPOEKTA.
Pexomenoyeman numepamypa:

OcHoguas numepamypa:
1. Maszyp, U. U. TIpoekTHbIi MeHEKMEHT: yuebd. mocobue / [M1.1. Ma3yp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.JI. lllanupo. - 10-e uzn., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHbIMA MPOCKTaMM UM MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydueOHoe mocobme / WM.B. HosukxoBa, C.b. Pynmu. - Diektpos.
TekcToBbIe NaHHble. - CraBponoisib: CeBepo-KaBkasckuii (enepanpHbiii yHuBepcurer, 2017. -
277 c. - 2227-8397. - Pexxum noctyna: http:// www.iprbookshop.ru/69445.html  5BC

Lononnumenvnas rtumepamypa:
1. IIpoekTHBII MEHEDKMEHT ¢ ucnoiib3oBanneM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [m 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcuTer
Unpopmannonnsix Texnomornit (MHTYUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», mmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBbsnoB, A.D. MUHBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - Caparo: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. Naponsa Kepraep Ctparernyeckoe ynpapiieHHE B KOMIaHUU. Moienb 3penoro yrnpaBieHus
npoekTtaMu [nekTpoHHbIN pecype] / Kepunep ['aponba. - DNeKTpoH. TEKCTOBBIE JaHHbIE. -
Capartos: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum moctymna:
http://www.iprbookshop.ru/63802.html 3BC

IMPAKTUYECKOE 3AHATHUE Ne 16. TEMA 10. YIIPABJIEHUE PECYPCAMUA
INPOEKTA

Heab: n3yunTh ynpasieHue pecypcaMu NpoeKTa
3HaHMA ¥ yMeHUs1, NprodpeTaeMble CTYICHTOM B pe3yJibTaTe 0CBOCHHUS TEMbI:

CryneHt OyaeT 3HaTh:
— IOHSTHE U COJEPIKAHUE TIPOEKTA;
— CTPYKTYpY IPOEKTa;
— coJIep’KaHue MPOEKTa;
CryneHt Oyaer ymeTb:
- BBUIBIIATH IYTH ONTUMU3ALMKI OPTaHU3ALUOHHON CTPYKTYpPBI YIIPABICHUS IPOEKTAMH;
- OCYIIECTBJISTh BHIOOp MPOTrpaMMHBIX CPEACTB JJIsi PEIIEHUS OCHOBHBIX 3a/lad YIpaBJICHUS
IIPOEKTOM;
- TIPUMEHSATH HAaBbIKW OPraHU3aIlMOHHOTO MPOEKTHUPOBAHMUS;
- TMPUMEHATHh METOJbI YIPABJICHUS IPOEKTaMU U HHHOBAIUSIMU,
- TIPUMEHATb METOJIbl OLIEHKU A(P(HEKTUBHOCTH NMPOEKTA U €r0 BHEAPEHUS;
- HCIIOJIb30BaTh HABBIKM TMPE3EHTAllMM MPOEKTa TOTOBHOCTHIO K pa3paboTKe NpoLeayp H
METOJI0OB KOHTPOJIS.
®opmupyemblie komnerenuu: YK-3

AKTYaJIbHOCTb TeMbI: TOHATUS MPOeKT U [IpOeKTHBII MEHEIKMEHT CBSI3aHBbl C
HEOOXOJMMOCTBIO  YNPABJICHUS  HM3MEHEHUSAMH. IIpOGKTHBII  MEHEDKMEHT  sIBISeTCS
HEOTHEMJIEMOU YacCThIO MOBCEAHEBHOM JAEATEIBHOCTH PYKOBOAUTENEH pa3HOro ypoBHS. MHoOrue
PYKOBOJIUTENN HEOOXOJUMOCTh HCHOJIb30BaHUS (OPMATM3OBAHHBIX METOJIOB YIPABJICHUS
MIPOEKTAMU  CBA3BIBAIOT C KPYNHbBIMH npoekTamu. OpHako, JOaxke B OpraHu3alusix,
OPUEHTUPOBAaHHBIX Ha CEpPUMHOE MPOU3BOJACTBO, pealM3alMsl IPOEKTOB  COCTABISAET
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3HAYUTENBHYIO YaCTh JACSITEIbHOCTH
Teopemuueckasn yacmeo
VYipasieHue pecypcaMu IpoeKTa
Bomnpoce! 1151 00Cy:KIeHHsI HA TPAKTHYECKUX 3aHATUAX:
1. TIlpouecchl ynpapiieHUs pecypcaMu MPOeKTa.
2. OcHOBHbIE IPUHIMIIBI TUIAHUPOBAHUS PECYPCOB MPOEKTA.
Pexomenoyeman numepamypa:

OcHognas numepamypa:
1. Maszyp, U. U. TIpoekTHbII MeHEKMEHT: yuebd. mocobue / [M.1. Ma3zyp, B.Jl. lllanupo,
H.I'. Onpaeporre u np.]; [lox pen. U.U. Masypa u B.J1. lllanupo. - 10-e u3zn., crep. - M.: Omera-
JI,2014. - 960 c.
2. HoBukoBa W.B. VYmpaBieHnue peruoHadbHBIMA MOPOCKTaMH U MPOrpaMMaMu
[DnexTpoHHbI pecype]: ydeOHoe mocobme / WM.B. HosukoBa, C.b. Pynmu. - Diektpos.
TeKCcTOBbIe naHHBIEe. - CtaBpomonb: CeBepo-KaBkasckuii denepanbublii yHuepcutet, 2017. -
277 c. - 2227-8397. - Pexxum nocryna: http:// www.iprbookshop.ru/69445.html  5BC

Jononnumenvnas numepamypa:
1. IIpoekTHBIN MEHEDKMEHT ¢ ucnoiib3oBanrueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [um 1ap.]. - DneKTpoH. TeKcToBble MAaHHble. - M.: VHTepHeT-YHuBepcUuTer
Unpopmannonnsix  Texnomoruit (MHTYWUT), 2016. - 147 c.- Pexum pgocryna:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», rmo maposio 3bC

2. Munbko 3.B. Onenka 3(h()eKTHBHOCTH KOMMEPUYECKHX IMPOCKTOB [DIEKTPOHHBIH pecypc|:
yuebHoe mocobue / 3.B. Munbko, O.B. 3aBpsanoB, A.D. MuHbBKO. - DIEKTPOH. TEKCTOBBIC
nannble. - CaparoB: Al [Tu Dp Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum nocryma:
http://www.iprbookshop.ru/74230.html 3bC

3. 'aponsa Kepraep Ctparernyeckoe ynpapiieHHe B KOMIaHUU. MoJienb 3pesioro yrnpaBieHus
npoekTamu [OnekTpoHHbIH pecype] / Kepinep ['aposnb. - DneKTpoH. TEKCTOBbIE JaHHBIE. -
Capartog: [Ipodobpazosanme, 2017. - 319 c. - 978-5-4488-0093-1. - Pesxxum moctyna:
http://www.iprbookshop.ru/63802.html 3bC

IMPAKTUYECKOE 3AHATHUE Ne 17. TEMA 11. YIIPABJIEHUE KOMAHJIOU
IMPOEKTA
Heab: u3y4ynTh ynpapieHUE KOMaHION MPOEKTa
3HaHUSA U YMeHHs, NPHoOpeTaeMble CTY€HTOM B pe3yJIbTaTe 0CBOEHHUS TeMbI:
CryneHt OyzeT 3HaTh:
— OCHOBBI ITyOJIMYHBIX BBICTYIICHUH;
— OCHOBBI TTOJIEMHUKH;
— OCHOBaMHU MPE3CHTAIlMU HAYYHBIX UCCIIeIOBAHUN;
CryneHt OyaeT yMeTh:
- TPUMEHSATH HaBBIKAMHU KOMAHJIHOM paOOTHI B MPOEKTAX M UX IPE3CHTAIINH;
- WUCHONB30BaTh HABBIKM MPE3EHTAIMH TPOEKTa TOTOBHOCTHIO K pPa3pabOTKe MpOIEeAyp H
METO/I0B KOHTPOJISL.
®opmupyemblie komnerenuuu: YK-3
AKTYaJlbHOCTH TeMbI: 3aKIIOYaeTCs B TOM, YTO KOMaHIHas padoTa, CO3MaHWE KOMAaHIHI,
paboTa B KOMaH i€, TOCTPOCHNE KOMaH bl Ha IPOTSHKEHUH MOCISTHUX HECKOIbKUX NECATUICTUN
OTH CIIOBA CTAJlM HauOoJIiee YacTo YMOTPEOISThCS ISl OMHMCaHUS HEOOXOIMMBIX TIEPEMEH B
Ou3Hece W mpou3BojAcTBe. Kakue-To pyKOBOIUTENM JOCTUTIIM OOJNBIIMX YCIIEXOB B CO3JIaHUU
3¢ (PexTHBHO paboOTaAIMMX KOMaHA, a KOMY-TO JOBOJIBHO CIIO)KHO TEPEHTH OT TEOpHH K
MPAKTUYECKOMY TPUMEHEHHIO KOHIICTMKM KOMaHnbl. Jlake pYKOBOAMTENTH KOMITAaHUH,
MEHE/DKEPhl W COTPYAHUKH, TPUICPKHUBAIONIMECS KOMAHIHOTO IOAXOJAa B  padoTe,
3aTPYAHSAIOTCS BBLACTHUTH OIpeleNsiomue (akTopsl, KOTOpPbIE CHOCOOCTBYIOT —CO3aHHUIO
3¢ PeKTUBHON KOMAH/IBI.
Teopemuueckas uacmeo
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VYipasieHue KOMaHI01 IPOEKTa
Bomnpoce! 1151 00Cy:KIeHHsI HA TPAKTHYECKUX 3aHATUAX:
1. ®opmupoBaHHE U Pa3BUTHE KOMAaH/IBI.
2. Ilpunuunel npoekra GOpMUPOBAHUS KOMAH/IBL.
3. Metoasl popMHpOBaHUS KOMAHbI IIPOEKTA.
Pekomendyeman numepamypa:

Ocnoeénas numepamypa.
1. Masyp, U. U. IlpoekTHsIil MeHEKMEHT: yued. nocodue / [1.1. Ma3yp, B.J1. [llamwupo,
H.I". Onpaeporre u ap.]; [lox pen. U.U. Masypa u B.Jl. lanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. Hosukosa W.B. VmopaieHue peruoHalbHbIMM I[POEKTAMM U IIPOrPaMMaMHU
[DnekTponHbIil pecypc]: yue6HOoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBBIC JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii dhenepanpHbiii yHHBepcuteT, 2017. -
277 c. - 2227-8397. - Pexxum poctyna: http://www.iprbookshop.ru/69445.html  5bC

Jlononnumenvnas numepamypa:
1. IlpoexTHBIN MEHEKMEHT ¢ ucnoibzoBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TeKCTOBble JaHHbBIE. - M.: VIHTEepHET-YHUBEpPCUTET
Undopmanmonnsix  Texnomoruit (MHTYUT), 2016. - 147 c.- Pexum poctyma:
http://www.iprbookshop.ru/52169.- 3bC «IPRbooks», o naposiro 3BC

2. Munbko 3.B. Onenka 3¢ (peKTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHOe mocobue / O.B. Munbko, O.B. 3aBbsioB, A.D. MUHBKO. - DIIEKTPOH. TEKCTOBBIC
nanubie. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moens 3penoro ynpaBlieHus
npoekTamu [DnekTpoHHbIN pecypce| / Kepunep ['aposnb. - D1€KTpOH. TEKCTOBBIE JaHHBIE. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum noctyna:
http://www.iprbookshop.ru/63802.html 3BC

IPAKTUYECKOE 3AHSITHE Ne 18. TEMA 11. YIIPABJIEHUE KOMAHION
ITPOEKTA
Lesib: M3y4nTh yrpaBlieHUEe KOMAHIOW MTPOEKTa
3HaHus 1 yMeHus, NpruodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbI:
CryneHt OyaeT 3HaTh:
— OCHOBBI ITyOJIMYHBIX BBICTYIUICHUIH;
— OCHOBBI ITOJIEMUKH;
— OCHOBaMHU INPE3EHTALNN HAyYHBIX UCCIICIOBAHUI,
CryneHt Oyaer ymeTb:
- TPUMEHATH HaBBIKAMU KOMaHJHOHN paboThI B MPOEKTaX U MX MPE3eHTALNY;
- WCIIONIb30BaTh HABBIKM TPE3CHTAIIMM MPOEKTa TOTOBHOCTHIO K pa3pabOTKe NpOIEayp |
METO/I0B KOHTPOJISL.
®opmupyemblie KomneTeHuuu: YK-3
AKTYaJlbHOCTH TeMbI: 3aKJIIOYaeTCsi B TOM, YTO KOMaHJHasi padoTa, CO3/J1aHUE KOMAaH]BI,
paboTa B KOMaH/Ie, IIOCTPOSHUE KOMaH/Ibl Ha MIPOTSDKEHUH TTOCIIEAHUX HECKOJIBKHUX JICCATHIICTHIA
3TH CJIOBa CTald HambOoJiee 4acTo YHOTpeOIATbCs sl OMMCAaHUS HEOOXOIMMBIX TEepeMEH B
Om3Hece M Mpou3BOACTBE. Kakme-To pyKOBOIWTENN JOCTUTIIM OOJIBIIMX YCIIEXOB B CO3TaHUU
3G GEKTUBHO PAaOOTAIOMIUX KOMaHA, a KOMY-TO JIOBOJBHO CIIOKHO MEPEeHTH OT TEOpUu K
NPaKTUYECKOMY TIPUMEHEHHIO KOHIENIMA KOMaHABl. Jlake pYKOBOIWTENN KOMIIAHHH,
MEHEKEPhl W COTPYAHUKH, NPUICPKUBAIOLIMECS KOMAHIHOTO IMOAXoJa B pabdoTe,
3aTPYAHSIOTCS BBIICIUTH OIpEAeNsone (QakTopbl, KOTOPbIE CIOCOOCTBYIOT CO3IAHHUIO
3¢ heKTUBHON KOMaH/IBI.
Teopemuueckas uacmeo
VYipasieHue KOMaHI01 POEKTa
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Bonpochl 1151 06Cy:KIeHNsI HA MPAKTHYECKUX 3aHATHSAX:
1. IIpumepHsblii cocTaB KOMaH/Ibl U TPeOOBaHUS K MEHEKEpaM MPOEKTa.
2. Opranmzanus 3pPEeKTHBHON 1EATEIHHOCTH KOMAH/IbI.
Pekomendyeman numepamypa:

Ocnoenas numepamypa.
1. Masyp, U. U. IlpoekTHbIil MeHEKMEHT: yueod. nocodue / [1.1. Ma3yp, B.J1. [llamupo,
H.I". Onbaeporre u ap.]; [lox pen. U.1. Masypa u B.Jl. llanupo. - 10-e u3x., crep. - M.: Omera-
JI,2014. - 960 c.
2. HosukoBa W.B. VmpaBineHue peruoHanbHbIMM IIPOEKTAMH M IPOrpaMMamu
[DnekTponHbIil pecypc]: yuebHoe mocobue / WM.B. HosukoBa, C.b. Pymuu. - Dnektpow.
TeKCTOBbIe JMaHHBIC. - CtaBpomoinb: CeBepo-KaBkasckuii denepanbubiii yHuBepcutet, 2017. -
277 c. - 2227-8397. - Pexxum pocryma: http://www.iprbookshop.ru/69445.html  5BC

Llononanumenvnasn numepamypa:
1. IIpoekTHBIN MEHEKMEHT ¢ ucnoib3oBanueM Microsoft Project [Dnekrponnsiit pecype] / T.C.

BacroukoBa [u ap.]. - OnekTpoH. TEKCTOBbIe JaHHbBIE. - M.: VIHTepHET-YHUBEpPCUTET
Undopmanuonnsix  Texumomoruit (MHTYUT), 2016. - 147 <c.- Pexum pgocryma:
http://www.iprbookshop.ru/52169.- 36C «IPRbooks», o naposio 3BC

2. Munbko 3.B. Onenka 3¢ (pekTUBHOCTH KOMMEPUECKHUX MPOEKTOB [DIEKTPOHHBIM pecypc:
yuebHoe mocobue / 3.B. Munbsko, O.B. 3aBpsioB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIC
nanubie. - CaparoB: Ail [lu Op Meaua, 2017. - 553 c. - 978-5-4486-0015-9. - Pexxum gocryma:
http://www.iprbookshop.ru/74230.html 3BC

3. I'aponwsa Kepunep Ctparernueckoe ympasieHue B KOMIaHUU. Moenb 3peforo ynpaBieHus
npoektamu [InekTpoHHbIN pecype] / Kepunaep 'aponba. - DIeKTpOH. TEKCTOBBIC JTaHHbBIC. -
Capartog: [IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexxum nocryna:
http://www.iprbookshop.ru/63802.html 3BC
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