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BBEJIEHHUE

Henpro qucturunabl - «lIcuxomorus yrpaBlieHUs ¥ JIMISPCTBay pazpaboTaHa s TeX, Ubs
npodeccuoHanbHas ACSITEILHOCTh B OyaymieM MoTpeOyeT He TOJBKO OOIIeH NCHUXOIOTHYeCKON
KYJIbTYypbl, HO M 0OCO0OW KOMIIETEHTHOCTH B BOIIpOCAaxX YIIPaBJICHUS IEPCOHAIOM. 3HaHUE
IICUXOJIOTHUHU praBJIeHI/ISI 158 JII/II[epCTBa IIOMOXKET CTyIIGHTaM paCKpHTB CBOI71 HI/I‘-IHBII;'I IIOTCHIO U AJI
PYKOBOJMTENSA, TOHATh OCOOCHHOCTH (DYHKIIMOHHPOBAHMS  «UEJIOBEYECKOTO pecypca
OpraHu3aliy, 4TO MO3BOJUT UM B JaybHEiIIeM HanOosiee TpaMOTHO M 3(P(PEKTUBHO CTPOUTH
KOMIUIEKC OpraHU3allMOHHO-YIPABICHYECKUX MEPOTIPUATHA.

B cooTrBercTBUM € ATUMM LEIAMH TEOpPETHYECKass M MpaKTHYECKash YacTH JUCLMILUIMHBI
HAIIPABJIEHBI HA PELICHUE CIEAYIOLIMX 3a/1a4:
— H3YYCHHE TEOPETUKO-METOJO0JIOTUHYECKMX OCHOB IICMXOJOIMHU YIPABJICHUS W JHUACPCTBA,
BKIIIOUAKOIIEEC 3HAKOMCTBO C KOHUCIIMAMH, ITOHATHUAMU, 3aKOHOMepHOCTﬂMI/I IICUXO0JIOTHUHU
YIPaBJICHHUS;
- U3YYCHHUE TICUXOJIOTUICCKIUX OCOOCHHOCTEH YIPaBICHUYECKOTO TPy/ia BOOOIIE, ero crenuGuKu
B Pa3IMYHBIX chepax NesaTeIbHOCTH;
- OBJIQJICHHE I[ICUXOJOTMYECKHUM AHAJIM30M JIMYHOCTH B MPOLECCE  YIPABICHUYECKUX
B3aMOJCHCTBHII;
- (¢opMupOBaHHWE 3HAHHA O 3aKOHOMEPHOCTSX MEKIUYHOCTHBIX B3aWMOOTHOIICHUH B
OpraHu3aIny;
- O3HAKOMJICHHEC C TCXHOJJOTHUAMHU ynpaBneHHﬂ 110 OCHHOCTAM U HCHHOCTHBIM OpI/IeHTaHI/IﬂM;
- OBJAQJCHUE 3HAHUAMHM [0 ONTHUMHU3ALUU YIPABICHUYECKMX B3aMMOOTHOLIEHUH B 3BEHE
«PYKOBOAMUTENb- TOAYUHEHHBIN;
- TNpUOOpETeHHE TEOPETHUUYECKUX M TMPAKTUYECKHX HABBIKOB TOBEACHHS B  YCIOBHSIX
KOH(JIMKTHBIX CUTYallUi.

HaumenoBanue koMneTeHmu

YK -3 CIIOCOOEH OCYIIECTBISITh COLMAIIBHOE B3aUMOJICHCTBUE U PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJIE.

3HaHusl, YMEHHs, HABBIKHM M (MJIM) ONBIT AeATEIbHOCTH, XapaKTepPHU3YIOLIUe 3TANbI
(hopMHpoBaHusI KOMIIETEHIHI

IInanupyemMsble pe3yJbTaThl 00yUeHHs M0 TUCHHUILINHE, ®opmupyemble
XapaxkTepu3youme dTanbl GOpMHUPOBAHUA KOMIIETECHIHI KOMIIETEHIIUH
3HaTh: OCHOBHBIE aCHEKThl  MEXJIMYHOCTHBIX U rpymmoBbix | YK-3

KOMMYHHUKAIIM.  OCHOBHBIE  NPUHIMUIBI M  METOJBl  YIpaBJICHUS
YeJIOBEYECKUMH pecypcaMu JUIsl OpraHM3ali  TPYNIOBOH palboThI;
TEOPETUYECKHEe OCHOBBI W  IPAKTHUECKHUE AaCMEKThl  OpraHU3aLUuU
KOMaHJIHOU paboTEHI.

YMeTh: MPOEKTUPOBATH MEXKIMYHOCTHBIE M TPYIIOBBIE KOMMYyHUKauuy, | YK-3
OTpeeNsATh CBOI pPOJb B KOMaHjAe, CTaBUTh LEeNU U (HOpPMYIHpPOBAThH
3aJjau, CBA3aHHBIE C €€ peanu3aluel; BBICTpauBaTh B3aMMOJCUCTBHE C
Y4ETOM COIMAIbHBIX OCOOEHHOCTEW YJIEHOB KOMaHIbl; POEKTUPOBATh U
OpPraHU30BBIBaTh ~ KOMAaHJHYIO  paboTy;  ONpeAessaTb  MOTPeOHOCTH
YYAaCTHHKOB KOMaH/IbI B OBJIaJICHUM HOBBIMHU 3HAHUSIMHU M YMEHUSIMHU.
Buagers: Meronamu  aHanM3a TPYHIIOBOTO B3auMoJeHCTBHS M oleHku | YK-3
s dexTuBHOCTH KOMaHIHOH paboTh; OCHOBHBIMH MOJIEIAMH
KOMaHJ1000pa30BaHUs U TEXHOJIOTUAMHU >PPEKTHUBHON KOMMYHUKAIIUU B
KOMaH/I€; METOJIaMH aHAJIM3a U KOPPEKLUU KOMaHAHbIX poJiei




PA3JEJI 1. [IcuxoJsiorusi ynpasjieHUs ee NMpeaMeT U NPUHIUIbI.
MeTtoaosornyeckue moaAXo/Abl B ICHXO0JOTHH YIIPABJICHUS.

IpakTnyeckoe 3ansitue Ne 1. Lean, 3agaum, coaepkanue, cnemupurKa ncuxoJa0rum
ynpaBJjeHusl

Hesb: n3yunTh cienu(UKy MCUXOJIOTUN YIPABICHHS.

3HaHusT W yMeHHs, npuodperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyeMble KOMIIETEHIMH WM UX YaCTH:

B pesynbraTte OCBOEHMsSI TEMbl CTYIEHT IOJDKEH 3Hamb: KaTeropUallbHBbIA ammapar;
COLMAIbHO-TICUXOJIOTUYECKHE 0COOEHHOCTH HCIIOIB30BaHHUS METOJIOB IICUXOJIOTUH YIPABJICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUArHOCTUPOBATh M aHAJIM3UPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUIEKTUBOM, YMETh IPUMEHSATh NIOJy4YEeHHbIC HABbIKU Ha IPAKTUKE.

®opmMupyeMble KOMIIeTEHIMU WJIH X YaCTH:

B nmpouecce ycBoeHus wMarepuana |y CTYIOEHTOB (opMupyeTcss yHUBEpCalbHas
komnereHims: YK-3 — CHOCOOHOCTH ~ OCYLIECTBIATh COLMAIbHOE B3aUMOJEHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynpTaTe OCBOEHHS AWCHUUIUIMHBI O0YyYaroIluics
JIOJKEH:

3HAaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBbIX KOMMYHMKAIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHHU3allid IpYIIOBOH
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAILUU; ONPEIENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh L1eJU U (OPMYJIUPOBAThH 3a]aul, CBSI3aHHBIE C €€ peanu3aluei;
BBICTPAaNBaTh B3aMMOJEUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTUPOBAaTh W OPraHU30BBIBATH KOMAHIHYIO padOTYy; ONpeaesTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Bnapers: MeTomamMu  aHanM3a rpynIoBOro B3aMMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHIHOW pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHWA U  TEXHOJIOTHUSIMHU
3¢ (eKTUBHON KOMMYHUKAIIMM B KOMaH/I€; METOJAaMH aHaIn3a U KOPPEKIIMH KOMAaHIHBIX poJsiel

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEIEIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

Ilcuxonoruss  ympaBiaeHuss — O3TO  OTpacib  IICHUXOJOTMH, KOTOpas  H3ydaer
MICUXOJIOTMYECKHE 3aKOHOMEPHOCTH YIPaBIEHYECKOUN e TEIbHOCTH.

Kak Hayka ncuxosorus ynpasieHHs NPOAYLUPYET NCUXOJIOTMYECKUE 3HAHUS, KOTOPbIE
MPUMEHSIIOTCS IPU PELIeHUH MTPOOJIEMbI YIIPABIICHUS A TEIbHOCTbIO OPraHU3alINH.

Ha pasnbpix 3Tamax pa3BUTHS IICHXOJIOTHM YIIPABIEHUS B e€ npeomem 6KIOUANU
cneodyroujue acnekmol.:

* COLMAJIBHO IICHXOJIOTMYECKUE BONPOCHI IPOU3BOACTBEHHBIX IPYII M KOJJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESTEIbHOCTH PYKOBOJIUTENS, ICUXOJOTUYECKHE MPOOIEMbI
0oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJIOTO-NEAArOTMYECKUX OCOOEHHOCTH HMX IOATOTOBKU U
NEePEnoArOTOBKHY;

* (yHKUIMOHANBHO CTPYKTYpHBIH aHAIU3 YNPABICHYECKOH AEATENbHOCTH, COLUAIBHO
NICUXOJIOTHYECKUA  aHaJdu3  TMPOM3BOJACTBEHHBIX M YIPABIEHYECKUX  KOJUJIEKTHUBOB,
MICHXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIICHUH B KOJJICKTUBE;

* COBOKYITHOCTb IICUXMUYECKHX SIBJICHUH M OTHOIIEHUI B OpraHu3alnuy (IICUXOJOTHUECKUEe
dakTopsl APGHEKTUBHON AEATENBHOCTH PYKOBOIUTENCH, ICHUXOJIOTHYECKHE OCOOEHHOCTH
INPUHATHE UHIAUBUYaTIbHBIX U IPYIIIOBBIX PEIICHHUH, ICUXOJOTHUYeCKre MpoOIeMbl JIUAEPCTBA U
TOMY 110100HOE).



OOBEKTOM MCUXOJIOTUU YIPABICHUS SBISIETCSA U3yUCHHUE IPUOPUTETA IMYHOCTH.

B nenoM, ucxons M3 eAMHCTBA IpeaMeTa M OOBEKTa ICHXOJIOTMU YIpAaBIEHUs, K e€
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. Anamu3 W H3y4eHUE METOAOJIOTMYECKMX M TEOPETHYECKUX OCHOB IICHXOJIOTUU
yIpaBlieHUs, pa3paboTKa METOIOB W METOAMK TEOPETUKO-TIPHKIIAJAHBIX HCCIIEeI0BaHUMH,
OpUMeHeHHs (C HpeAplaylled ajanTtanuei) s MOTpeOHOCTEH ICUXOJIOIMH  YIpaBJICHUS
METOJIOB U METOJIUK, KOTOpPbIE pa3pabOTaHbl B IPYTUX HayKax.

2. BeisBieHMe U HCCIEIOBaHME CTPYKTYPHBIX 3JE€MEHTOB IIpeIMeTa 3TOM HayKH:
JUYHOCTH PYKOBOAMTENSI, €r0 YIPaBICHYECKOW JESATEIbHOCTH, JHMYHOCTH MOJYMHEHHOTO,
IICUXOJIOTHYECKUX OCOOEHHOCTEH UX B3aMMOAEHUCTBUS B IIPOLIECCE YIIPABICHHUS.

3. V3ydenue MeXAUCHUIUIMHAPHBIX CBS3€H ICHXOJOTHH YIPABJICHHUS, HCCIEIOBAHHS
AKMEOJIOTMUECKUX, COLIMOKYJIbTYPHBIX, ITHOICUXOJIOIMUECKUX U COLMAIbHO-TICUXOJOTHYECKUX
0COOEHHOCTEH YIPaBIEHYECKON A TEIbHOCTH.

4. BblsBICHHUE IICUXOJIOTMYECKUX TIOKa3arened 3((EKTUBHOCTH YIPaBIEHUYECKOTO
Pa3BUTHS PYKOBOJIUTEIIS M €T0 YIIPABICHUECKOH AeSITebHOCTH (YCIOBHUS U (DaKTOPBI, ABIKYIITHE
CHWJIbI M JETePMHHAHThl ONTHMAJIBHOTO PpAa3BUTUS PYKOBOJMTENSI M  Pe3yJbTaTUBHOCTU
YIPaBIECHYECKON JAESITENbHOCTH).

5. Pa3paboTka MpakTUYECKUX PEKOMEHJALMM JUIl PYKOBOJIUTENEH C LENbl0 YIydllIeHUs
YIIPaBJICEHYECKOH JEATEIBHOCTH, JeI0OBOT0 OOIICHNUs, 3(P(HEKTUBHOTO PEIICHHUS YIPAaBICHUYECKIX
3aJJaHUH U JIp.

MeTtonbl ynpaBieHUs: — 3TO CIOCOOBI, CPEACTBA BO3JACUCTBUS HA yIpaBisieMble 00BEKTHI
JUIsL JOCTHKEHUSI TOCTABJICHHOM LIENH.

B cooTBeTCTBMM C OTHOIICHHWSMH YIIPABICHHUS BBIACISIOTCS Cleaylomme Hauboiee
o01111€e METO/1bl YIPaBICHHUS:

1. DxoHOMUUECKHE.

2. CoumanbHO- ICUXOJIOTHYECKHUE.

3. AIMUHUCTpaTHUBHBIE.

4. Uneonornyeckue.

5. IlpaBoBble.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSTHS ICUXOJIOTUH YIIPABJICHUSI.

VM cTOYHNKH ICUXO0JIOTHH yTipaBiieHusl. CBs3b C JPYTUMHU HayKaMH.
[TpeameT NCUXOJIOTHH YIIPaBICHUS.

CyOBeKT 1 00BEKT yrnpaBiIeHusl.

DBOJIIONHS YIIPABIEHYECKONU MBICIIH.

. Mertononornyeckne Noaxo bl K yIpaBJIEHUIO.

CHI/ICOK JIMTEPATYPbl, PEKOMEHAYeMbIii K HCIOJIb30BAHMIO 0 IAHHOH TeMe:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUsl DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTE/ILHASA JINTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IlyBanos. -
Mocksa :FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
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Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

HpaKTI/I‘IeCK()e 3anaTHe Ne 2. MeHeaKMEHT: TEOPETUYCCKHUE MOAXO0AbI, (l)yHKIII/IH Hu
MOTHBAlIUs YIIPABJICHUA

Leab: mOMOYb CTyZEHTAM O3HAKOMMTCSI C OCHOBHBIMU ILLIKOJIAMHU YIPABJICHUS, YSACHUTH
(GYHKUIMU yrpaBieHUs, 3aKPENUTh MOHITHE MOTHBALUMHU, €€ POJIM B YIPAaBICHUH, PACCMOTPETh
COLIMATILHO-TICUXOJIOTHYECKHE BIUSHUS: KOHDOPMHU3M, BHYILIAEMOCTb IMOAUYNHEHUE.

3HaHMsA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIN UX YACTH:

B pesynbraTe OCBOEHMSI TE€Mbl CTYIEHT JOJDKEH 3Hamb: KaTEerOpHallbHBIM armapar;
COLIMATILHO-TICUXOJIOTHYECKHE O0COOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJIOBEKa B YIPABJICHYECKOW JESATEIbHOCTH; 671a0emb: TEXHUKAMU B3aUMOJACWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM HA MPAKTHKE.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmatepuana |y CTYIOEHTOB (GOpMHUpPYETCS YHUBEpcalbHas
komrereHIMs :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAJIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 00ydaroluiics
JTOJKEH:

3HATBh: OCHOBHBIE ACHEKTHI MEXJINYHOCTHBIX U TPYNIIOBBIX KOMMYHMKAIUil: OCHOBHBIE
IPUHLMIIBI U METOJbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3allid TPpYHIOBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE ACHEKThl OPraHU3aI[M1 KOMaHIHOW PabOTHI.

YMeTb: NpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIMHU; ONPEIENISThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAauBaTh B3aWMOJIEWCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buasers: MerolaMu  aHanM3a IPYNIOBOrO B3aMMOJEHCTBHS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJENSIMM KOMAaHJI000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAAMHU aHAJIN3a U KOPPEKIMM KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbI (CEMHMHAPA): ONPEIEITACTCS PEATU3YEMbIMU KOMITIETEHIIUSIMHU.

Teopernyeckas 4acThb:

I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pa3paboTaid METO0JIOIMYecKHe
OCHOBBI HOPMHUPOBaHMS TPyZa, CTAaHAAPTU3MPOBAT paboyHe ONepariy, BHEAPUI B MPAKTUKY
Hay4yHbI€ MIOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPyia pabouunXx.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTaphbIX CIOXHBIIMXCS METONOB. McciemoBaHue Kakaoro
OTJIEIBHOIO JIEMEHTA.

2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. YenoBek
— IPUJATOK NPOU3BOJCTBA M Ba)XKHO CHUHXPOHU3MPOBATH TPYZ uesloBeka W MamMHbl. Co3marh
MEXaHHU3M «UeJIOBEK—MAaIINHAY.

3) CoTpyagHHYECTBO MEXKAY aJMHHUCTpalMedi W paboyMMu B Jielie  HAyYHOTO
000CHOBAaHHUS CUCTEMHOW OpraHU3alH TPY/a.

4) PaBHOMEpHOE pacIpeeiicHue TpyAa U OTBETCTBEHHOCTH MEXIy aIMUHUCTpALUeHd U
pabounMu.



5) Mcnosnp3oBaHue MPOTPECCHBHOW CUCTEMBl OIUIaThl Tpyna. s CTUMyIUpOBaHUS
00JbIICH TPON3BOAUTEIIBHOCTH.

Dynkyuu  ynpaenenus — TPEACTABISIOT  coOOM  cmemmduueckwii  Bux  pador,
o0ecrneunBalOIMil  palMoOHAIBHYI0 (OpMy pas3leneHus Tpyda paOOTHUKOB YIPAaBJICHUS.
KiroueBble ciioBa ynpaBieHHs: eNib, GYHKIUSA, CTPYKTypa YIPaBICHUS, METOIbI YIIPABICHHUS.

Kaxnas KOHKpeTHas (yHKUUS yINpaBJIEHUS BBIPAXKAET KaKylo-THMOO CTOPOHY
IPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONpeNeN€HHBIX CIEHUAINCTOB, OITOMY H3Yy4YEeHUE
@yukyull ynpaenewus — 3TO MCXOAHAs HaydyHas OCHOBa Uil (DOpPMHUpPOBaHMs ammapara
yhnpaBieHusi. Annapam ynpaeieHus TPEACTABIsIET COOOW CHUCTEMY B3aUMOCBS3aHHBIX H
B3aUMOJICHCTBYIOIIUX 3BEHBEB M OTICJIBHBIX PAOOTHHMKOB, HAJENEHHBIX COOTBETCTBYIOIIMMU
MOJTHOMOYHSIMH U PacojararoliiMi MaTepUaIbHO TEXHUYECKON 0a30ii.

Teopust ynpaBiieHus: pa3iudaeT OCHOBHBIE MM oOwjue u KOHKpemHble, clienupuiecKue
¢ynkunu ympasneHus. OcHOBY (OpMBI COJIEp)KaHHs TpoLecca YIPaBICHHUS COCTABISIOT
cieayromme GyHKIMM: (QYHKOMS —IUIAHUPOBaHMs, (YHKIMS — OpraHM3alud, (QyHKIUS
perynupoBanus, GQYHKIHUS MOTUBAINH, (YHKINS aHATTN3a U y4€Ta, QYHKIHS KOHTPOJIS.

Bomnpocs! u 3axaHus:

1. Kakue wuCTOpHYECKHE TEPHOABI BBIICIAIOT, pAacCMaTpUBas pPAa3BUTHE TEOPHUH U
HPAaKTUKU YIPABICHHUSL.

2. B 4eM CyTh IIKOJIBI HAYYHOTO YIIPABICHHUS.

3. BeisgBUTE OTIIMYMS a]MUHUCTPATUBHOM ILIKOJIbI YIIPABJIECHUS OT HAYUYHOM.

4. PackpoiiTe cyTh LIKOJIbI YEJIOBEUECKUX OTHOILIEHUH.

5. B uéM coCTOUT CYIIHOCTh MPOLIECCHOTO MOX0/1a B YIIPABICHUH.

6. Ob6cymuTe METOOIOTHIO CUCTEMHOTO U CUTYallMOHHOTO TTO/IX0/1a.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHast iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienuns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxogurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonmoJHUTeIbHAS JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHnus : yueOnuk / B.W. 1llysanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. [Ipaktukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYCHO

3axapoBa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxomorust ynpasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxomutcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMuisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnbIMoTEKa OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

IIpakTHyeckoe 3ansaTHe Ne 3. YipaBieH4ecKasi MbIC/Ib B PAa3BUTHH POCCHIICKOTO
oduecTBa

Henb: u3yYnTh OCOOCHHOCTH YIPABJICHUYECKOW MBICIH B Pa3BUTHU POCCUHCKOTO
oOmiecTBa

3HaHMsA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHHS] TeMbI
(cemuHapa), popMupyemblie KOMIETEHIIUHN WJIN UX YACTH:



B pesynpTaTe OCBOEHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KAaTErOpUAJIbHBIN armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHMsI METOJIOB IICUXOJIOTUU YIPaBJICHUS
B IPAKTUYECKOM JEATEIbHOCTU PYKOBOIUTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIPABIEHHUS U €€ ICUXOJOTMYECKUX 0COOEHHOCTSIX, O POJIM U MecTe
YeJIOBEKa B YIPABICHYECKOW JESITEIBbHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSATH IIOJy4YE€HHBIC HABBIKU Ha IPAKTHKE.

®opMupyemMble KOMIIETEHIIUHM I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (hopMuUpyeTcs YHHBEpcalbHas
kommereHus :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJCHCTBHE U
peaIn30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare oCBOEHMs JUCLHUIUIMHBI O0yYaroluiics
JIOJIKEH:

3HATBh: OCHOBHBIEC ACIEKThI MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHKAIUil. OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpPCaMM JJIsi OpraHU3alluy IPYyNIIOBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3al[Ml KOMaHIHOM paboThI.

YMeTb: NpOEKTUPOBATh MEXKIUYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAILMU; ONPEIENSThH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a[auu, CBA3aHHBIE C €€ peanu3aluei;
BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIHAIbHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMaHJHYIO padoTy; OIpeensiTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MerolaMu  aHanM3a IPYNIIOBOIO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJEISIMM KOMAaHJI000pa30BaHMUSI U  TEXHOJOTUSMU
3¢ (deKTUBHON KOMMYHHMKALIUK B KOMaH/E; METOJaM1 aHaJIN3a U KOPPEKIMM KOMaH/IHbIX poJiei

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMbIMU KOMIIETEHIIUSIMH.

Teopernyeckasi 4acTh:

AKTHBH3aIUs pa3BUTHUS B3IVIAA0B Ha ynpasieHue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBINA mpolecc JUKBUIAIMU (PeoaanbHOl pa3IpoOJeHHOCTH U OObEAMHEHHUS] PHIHKOB B
€UHBII HAlMOHAIBHBIA PHIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LIEHTPAJIBHON BIIACTH Pa3BUTHE
YIPaBIEHUS TPOUCXOAMIIO, MPEXKIE BCEIO «CBEPXY BHM3». OTUM Poccus oTinmyaercs OT CTpaH
EBponel u CIIA, rae ono nuio «cHu3y-Beepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUA (UYepelOBaHHE MEPHOJOB HMHTEHCHBHOTO pa3BUTHUS CO
BPEMEHAMHU «3aCTOsI»).

2. HeycTOHYMBOCTb MOJIOXKEHUS B MUpE (TIEPHOAbI MOTYILIECTBA U YIAIKa).

3. HecbanancupoBanHOCTh 10 cdepaM KH3HEACITETbHOCTH (OJIeCTAIMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HAYKE IPU CPABHUTEIBHO HHU3KOM
YpOBHE XO3SICTBA CTPAaHbI, HEBBICOKOM OBITOBOM KOM(pOpTE U KadecTBE >KM3HU OOJBIIMHCTBA
HaceJIeHHS ).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTHUECKU BO BCeX 00IaCTsIX.

Pedopmsr Ilerpa I 3arparuBanu MHOTHE HampaBieHHs OOIECTBEHHOH KM3HHM, KaK Ha
rOCyAapCTBEHHOM YpOBHE, TaK M Ha YPOBHE XO3AWCTBEHHBIX OpraHU3aluil 1 ObUIN CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, Pa3BUTUEM MEJKOIO PEMECIEHHOIO MPOU3BOJICTBA,
CEJIbCKOT0 X0351iCTBa, (PMHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPrOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABIEHUS BBICKA3bIBAJIU B CBOMX TPYHax
B XVIII B. MW. T IlocomkoB, A.Il Bomemcknii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A. Tomuuun, A. H. Pagumes u ap. Mx unem orpaxanu crneunuky pasButus Poccum u
MOJUYEPKUBAIIM PEIIAIOILYI0 POJb TOCYJapCcTBa B PYKOBOACTBE XO3SWCTBEHHBIMHU IPOIECCAMHU
(I. C. Huxudoposa). 3amernslii Bkinag B uctopun Poccun XVII B. 1 B pa3BUTHN €€ SKOHOMUKHU
octaBuiia Exarepuna I1. B niemsix coBepmieHcTBoBaHuS yrpaBieHus Poccust Oblna pasmeneHa Ha
50 rybepHHil BO IMaBe ¢ TyOepHaTOpaMH, CO3AaHO «YUpexACHUE JUIs YIpaBJieHUs TI'yOepHuit
Poccutiickoit umriepuny, a kaxmaas ryoepuaus aemuiack Ha 10—12 ye3nos. [1pu Anexcanape I mis
YIOPAIOYCHUsI 3BEHBEB YIPABIEHUYECKOTO amnmapara OBbUIM y4YpexXJeHbl MHHHUCTEPCTBA.



Anexcanzp II B 1861 1. Hauan oCylEeCTBIATh KPECThSIHCKYHO, a B 1864 I. —3eMckyto u B 1870 1. —
ropoAcKyto pedopMbl. YipaBieHHEe 3KOHOMUKOW MPOSBISIIOCH B OPraHU3AlMU apTeliel, ccyao-
cOeperareibHbIX TOBAPHUILECTB, KPEIUTOBAHIH KPECThIHCKUX XO3SIMCTB,' COCTABISABIINX OCHOBY
SKOHOMHYECKOH JKU3HH.

XX BeK — CTaHOBJIEHUE yIpaBIeHUECKO Mblciu B Poccun.

B 1909 r. II. A. Cmonvinunbim OBLT BBIABUHYT CMEJBIM TMPOEKT pedopm B obaacTu
3€MCKOTO CaMOYIPaBJICHUS, MTPEIOIAraBIInil BO3SMOXKHOCTD UCIIOIb30BaTh Pa3IMYHbIEe CHCTEMbI
BbIOOPOB, JMKBUIUMPOBATH COCIOBHYIO HEpPAapXHI0 B TOCYIapCTBEHHOM YIPABICHUH B ye3/ax,
CO3J1aTh PYCCKHE 3eMCTBa B 3araJHOM Kpae U Ap., OJHAKO OHU HE OBUIH OCYIIECTBIICHBI.

B pa3Butue Hayku U MPaKTUKU YIPaBICHUS] B COBETCKUN MEPHUOJ BIOXKUIU CBOW BKIIAJ
A.K.T'acte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemuunoB u apyrue. B nenom Meronabl ynpaBieHHs HA MNPEANPUSTHH (MUKPOYPOBEHb)
npeaycMaTpuBalld MCIIOJIb30BaHUE OCHOBHBIX IMPHHLMIIOB MEHEKMEHTa, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TMpeoOialaHusi TOCyAapcTBEHHOW coOcTBeHHOCTH B Poccuu
O00BEKTHBHO TpeOOBanach €AMHAs CHUCTEMa YIPABJICHUS OT pabodero Mecrta 10 HapOJHOTO
XO03SHCTBAa CTpaHbl. B nepuod «eoenno2o kommyHusmay(1919-1921) nns  oTpakeHus
MEXIYHApOJHON arpeccuu mMpoTuB Poccry KOMaHIHBIN METOJ| YIpaBJICHUS CBEPXY AOHU3Y U
BHEIKOHOMHYECKHE (HOPMBI NMPUHYKIEHUS K Tpyay ObUIM MCTOpuYeckH ompaBiaHbl. llocie
OKOHYAHUsI TPAXKAAHCKOW BOWHBI HOBAas YKOHOMMYECKAsl MOJUTHKA Mperoiaraia ociabieHue
roCy/IapCTBEHHOT'O BO3/ICHCTBUS HA SKOHOMHKY U PACHIMPEHUE PHIHOYHBIX OTHOILICHUH.

B nepuoo nepexooa k xpynnomy mawunnomy npou3eoocmey (MHIYyCTpUATU3AINHN) U
KOJUIEKTUBM3AIMK HA cejle BO BTOPOil mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIIpaBJI€HUE BHOBb
ctajio 1npeobnagarb. KoomepatuBbl B 1000H OTpaciu JEATENbHOCTH IOJIOKUTEIBHO
3apeKOMeH10BaJIM ce0sl KaK OpraHu3allMOHHO-3KoHoMHuYeckas (opmarnus B CCCP, meronuka
nepexoja K HUM MPUYMHWIA KpPYNHBIM MaTepHalbHbIM yiepO CeabCKOMYy XO3SIHMCTBY.
DaKkTUYECKH MOJIUTUKA KOJJIEKTUBU3AIMN TPOBOIMIIACH OPTaHU3A[MIOHHO-a/IMUHUCTPATUBHBIMU
METOaMH YIIPABICHHS B yIIepO SKOHOMUYECKUM M COIIMATBHO-TICHXOJIOTHYECKHIM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoii eouinvl (1941 — 1945) HemocpencTBeHHOE
yIpaBJIeHUEe TPEANPUATHSIMA CO CTOPOHBI TOCYIAapCTBa OBLIO BBI3BAHO YPE3BBIYANHBIMH
OOCTOATENILCTBAMM, TO TIIOCJIE€ BOWHBI MPOAOJDKEHHE 3TOro Kypca ObIo 00yCIOBIEHO
npeobsiajaHieM TOCYJapCTBEHHON COOCTBEHHOCTHM Ha CpEJICTBAa MPOU3BOJACTBA U 3EMIIIO.
VYnpaBieHrue npoaoiKalo OCYHIECTBIAThCS CBEPXY BHHM3 (paKTHUecKu 10 Hadana 90-x IT., T.e.
J10 TIpU3HAHUSI MHOT000pasus popM cOOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OSKOHOMMKHM CTpaHbl TOPMO3MJIHM 3aTpaTHbIE METOJbI
XO034MCTBOBaHMS, KOT/Ia MOCTABJIEHHBIX IIeJIed TOOMBAINCH OO0 IIEHOW, HE cuuTas 3aTpar.
Temribl 5KOHOMUYECKOTro pocta B 80-€ IT. B CpeHEM CHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B
JIBa pasa, a 1Mo CPaBHEHHUIO C JJOBOCHHBIMH TOJaMHU M JIBYMS TIOCIIEBOCHHBIMH TSATHJICTKAMHA — B
TpHU pasa.

Bonpocel u 3a1aHus:

Oco0eHHOCTH Pa3BUTHS POCCUHCKOTO OOIIIECTRA.

KoHuenuus counanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.
OcHoBHbIE IPU3HAKY CITYKEOHO-JOMalTHEeH IMBUIIN3ALINH.

[Ipu3Haky ppIHOYHOW LUBHIIU3AIUU.

Bnusaue cimyxeOHO-10ManIHel NUBMIM3auy B Poccuu Ha pa3BUTHE CTPAHBI.
Brnusinue pycckoit ceabCkoil OOITMHBI HAa pa3BUTHE CTpaHbI. [IpenpuHIMATETHCTBO B

o E

Poccun.

Cnmcok JUTEepaTypbl, peKOMEHAYeMbliil K HCTI0JIL30BAHUIO 10 JAHHOH TeMe:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHHust DISKTPOHHBIHN pecypc : YueOHoe mocodue / A. A.
Tpycek. - Ilcuxomorust ynpasiennsi,2021-10-06. - Munck :Beimmitirast mkona, 2017 - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,



AK3EMILISIPOB HEOTPAaHHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoinorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ymnpapieHus: DJIESKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxonurcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckasi OnOJIMOTEKA OHIANH.
http://www.iprbookshop.ru -3BCIPRbooks

PA3JIEJI 2. YnpaBjieHYecKHe 321244 U 0COOEHHOCTH NIPUHATHS YIIPABJICHYECKHX
pelieHui
IIpakTuyeckoe 3ansaTHe Ne 4. YipaBJjieHUecKue 3a1a4M, UX ciennduka u
0CO0EHHOCTH pelleHHs

He.ﬂb: 3aKpCIUTh OCHOBHBLIC IIOHATHUA 110 IIaHHOﬁ TEMC; BBIABUTH CYIIHOCTH
VIPaBIECHYECKOTO  pelIeHHs] U ero  OcoOeHHOCTH, paccMoTpers  Kiaccuduxarmro
yIpaBJICHYECKUX pEIIeHUH; JaTh MpeAcTaBiIeHre o0 dranmax BbIPAOOTKM U TNPUHATHUS
YIPaBJICHUYECKUX PEIICHUMN.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynpTaTe OCBOEGHHSI TEMBI CTYACHT JIOJDKEH 3HAMb KATETOPUAIBHBIM arapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCHUXOJIOTHH YIPaBICHUS
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH UM AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ TICUXOJIOTMYECKUX OCOOEHHOCTSX, O POJIM U MeCTe
YyelloBeKa B YIPABIECHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wmatepuana 'y CTYAEHTOB (GOpMHUpPYETCS YyHHUBEpcaabHas
kommereHIus :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaromuiics
JTOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUN: OCHOBHbIE
IMPUHIMUIIBI U METOJbI YIIPABJIICHHUA YCIOBCUCCKUMH pPECYpCaMH JIs1 OpraHU3aluu FpYHHOBOﬁ
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3AIMH KOMaHIHON PaOOTHI.

YMmern: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLIC KOMMYHI/IKaI_[I/II/I; OIpEaAcIATh
CBOIO pOJIb B KOMaH/Ie, CTaBUTh 1IeNTU U (OPMYIUPOBATH 33aJla4uM, CBSI3aHHBIE C €€ pean3aluei,
BBICTpanBaTh BSaHMO}IeﬁCTBHe C YUETOM COLOUaJIbHBIX 0COOEHHOCTEH YJIEHOB KOMaH/IbI,
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENSITh MOTPEOHOCTH yYACTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSAMU.

Bnaners: MeTomamMu  aHanmM3a rPYNIOBOTO B3aUMOACHCTBHS U OIEHKH 3()PEeKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENSIMH KOMAaHJI0OOpa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIeH

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIECIACTCS peATU3yEMbIMH KOMITETCHIUSMHU.

Teopernyeckas 4acThb:



C uH(OpMaIIMOHHONW TOYKU 3PEHUSl NPUHAMUE peulenuti - 3TO TepepaboTka OpraHoOB
yIpaBiIeHUs] BCEW cTekarouieiics kK HemMy HHQOpMAalMHM, B IMEpPBYIO odepedb, OT OOBEKTa
yIpaBJICHUS 110 KaHajlaM 0OpaTHO CBSA3H.

[Tockonbky MNpOU3BOJCTBEHHAs HWHGOpMAaLUsi OTpa)xkaeT CHUCTEMY  YIIPaBIICHUSA,
NPOM3BOJICTBEHHBIM TMpoIlecC, a TaKkKe HX COCTOSHHE W (YHKUIMOHHPOBAHHE, OHA Kak
uH(pOpMallMOHHAsT MOJIETh MMEET aHAJIOTWYHbIE MPOIECCHl YIPABIIEHUS, COCTaBHBIE YacTU U
knaccupukanuio. Tak gnms  oOecrieueHHst Tpolecca  YIpaBICHUS, HPOU3BOOCEEHHAsA
unghopmayus NOKHA CONEPKATh!

1. JlanHble B LeIX yOpaBieHUS U GYHKIMOHUPOBAHUS MPOU3BOACTBEHHOTO IPOIIECcCa.

2. Kputepun onTuManbHOTO yHpaBiIeHUs MPONU3BOACTBEHHBIM MPOIIECCOM.

3. Hansble 0 (haKTHUECKOM HATTUYHH MTPOYKTOB (CBHIPHS) U PECYPCOB.

4. PernameHTUpYyIOIME MPABOBbIE JOKYMEHTHI, IUIAHOBBIC 33/JaHUS, T. €. JaHHbIE 00
OTPaHUYEHUSX, IPOU3BOJCTBEHHOM IIpOIecCce M YIpaBICHUHU. PeriiaMmenT orpann4enusl.

5. anable 00 o0OBEKTE yOpaBIEHUS U YIPABISIONIEM OpraHe (XapakTepuCTHKa
OCHOBHBIX, BCIIOMOTATEIbHBIX W MaTEPHAIBHBIX U DHEPTeTUYECKUX IIOTOKOB) OCHOBHOTO W
BCIIOMOTaTeNIbHOTO 00OPYI0BaHMS, PECYPCOB, TPYJAOBOIO KOJIEKTHUBA U APYyTHUE.

6. JlaHHBIC O BO3MYIIAIONIMX BO3ACUCTBUAX HA CUCTEMY YIIPABJICHUS.

MHuoroo6pasue pacnopsAUTENbCKON NeATeIbHOCTH JOJDKEH ObITh YETKO OINpeAeneHo,
KTO W Kakue peIIeHUs MPUHUMAET B MpeJesiaX €ro JODKHOCTHOTO MOJOXeHHs. s 3Toro
HeoOXoaumMo Kimaccuukanusa (4€Tkas) PpEHIeHUH | ONpEeAeIUTh KakKuM O00pa3oM HX
peaTn30BBIBATh.

1) Tlo comepkaHHIO Pa3IMYHbIC BHIbI PEIICHUNA MOXXHO CHCTEMATH3MPOBaTh C Y4ETOM
CJICAYIOIIMX OCHOBHBIX MPU3HAKOB,

2) 1o cdepe neiictBus (110 MacmTabam mpodieM) — OOIIUE PEIICHHS, YACTHBIE PEIICHUS.

3) 1O ATUTETBHOCTH JCHCTBHS,

- JonrocpouHble  (mepcrnekTuBHble) pemeHus  (3—5  ser).  PaspabatbiBaercs
PYKOBOJICTBOM.

- CpeAHecpouYHble (TakTWdeckue) pemieHus. Pa3zpabarbiBaroT Bce paOOTHUKHM ammapara
ynpasieHus eme 1 roga).

- KpaTKOCpO4HbIE (ONEpaTHUBHBIC)

4) 1o pyHKIIMOHATIBHOMY XapaKTepy:

- TUJIAHOBBIE PEIICHUS

- OpraHU3aIOHHBIC PEIICHUS

- KOOpJWHAIMOHHbIE

- MOTHUBAIIMOHHBIC (AKTUBU3UPYIOIIHE)

- KOHTpOJMpYolIHe (IIpu 0OpaTHOM CBSI3M).

5) mo creneHu HHPOPMAIIMOHHOCTH OpraHa YIIPaBICHHUS:

- B YCJIOBUSIX ONpeAeIEHHOCTU

- pucKa

- B YCJIOBHUSIX HEOIPEIeIEHHOCTH

6) mo popme mpuHATHS:

- KOJUIEKTUBHBIE

- KOJUIETHAIIbHBIC

- eIMHOJMYHBIE

7) o popme nOBeCHHS 0 UCTIOTHUTEICH:

- JUpeKTHBHAs (MCTIOTHUTEIBLHEIC)

- WHUIUATHBHBIC

8) opraHu3aliOHHO  HOPMHUPYIOIIME  WUMCIOT  BHJ  JUMHTHUPYIOIIMX  AKTOB
opranuzarmonHou aesrenbHocTH (JI. JI. Cronspenko) (moaokeHus 00 oriaTe Tpyaa u T. 1.).

Bomnpocsl u 3aganus:

1. Tlcuxomornueckue 0COOCHHOCTH PEIICHUS 3a/1a4 YIPaBICHHUS.

2. Crunm MBIIUICHUS] pYKOBOJIUTENEH.



Kpurepuu onieHKH 33124 yIpaBJiIeHUS.

Knaccugukanus ynpapieHUecKuX 3aad.

Tursl ynpaBiaeH4eCKUX 3a/1a4.

JlnanexTrka B3aMMOOTHOILIEHUH 3a1a4 YIIPaBJICHHUS.
Knaccugukarus ynpaBieHUeCKHX 3aad.

JlnanexkTrka B3aMMOOTHOUIEHUH YIIPaBIEHYECKUX 3aay.
TpyIHOCTH B pelICHUH YIPABICHYECKUX 3a/1a4

10 PackpbITh 3Tanbl BIPAOOTKU M IPUHATUS YIPABICHUECKUX PELICHUH.

CHucoK JIuTepaTyphl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO N0 JaAHHOI Teme:

OcHoBHas1 JiuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasineHust DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - [Icuxonorus ympasnenus,2021-10-06. - Munck :Bremmiimas mkomna, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

[yBanos, B. M. Conumanbhuas ncuxonorus ymnpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym OneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorust ynpaBiieHuss DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipo
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0aMOTEKa OHIIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

©CoNo kW

IIpakTuyeckoe 3ansaTHe Ne S. [IpyHsiTHE YyIPpaBJIeHYECKUX peLIeHH

eab: npoaHanM3upOBaTh OCHOBHBIE BUJbI PEIICHWN B YIPABICHYECKON NPAKTHUKE U
MPUHIUIBI IPUHATHS KOJJIEKTUBHBIX PEIICHUM.

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUH WJIN UX YACTH:

B pesynapTaTe OCBOCHHS TEMBI CTYACHT JIOJDKCH 3HAMb KATETOPUAIBHBIA alllapar;
COILIMANTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB TCHUXOJIOTHH YIPaBICHUS
B HpaKTquCKOﬁ ACATCIIBHOCTH PYKOBOJUTECIA, ymemsb. JUArHOCTUPOBATH WM aAHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS M €€ NMCUXOJIOTHUYECKUX 0COOEHHOCTSX, O POJIM U MECTe
YyelloBeKa B YIPABIEHYECKOW JEATENbHOCTH; 671ademb: TEXHUKAMU B3aUMOJEWUCTBUS C
KOJUIEKTUBOM, YMETh MPUMEHSThH NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpomecce ycBoeHHs MaTepuana |y CTyIEHTOB (OpMHpyeTcs YHUBEpcalbHas
komrereHIust :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIHMAIbHOE B3aMMOJCHCTBHE U
pean30BbIBATh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 0Oydaromuiics
JTOJIKEH:

3HATb: OCHOBHBIE ACIIEKTHI MEXKINYHOCTHBIX U IpYMNIIOBBIX KOMMyHHKaHHﬁ: OCHOBHBIC
MPUHLIMIIBI ¥ METOJIbl YIPABJICHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3alluy TPYMNIOBOM
paboThI; TEOPETUIECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPTaHU3AINHA KOMaHIHOW PaOOTHI.

YMeTb: MpOEKTUPOBATH MEKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHKAIUU; ONPEIENSTH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1IeJIM U (GOPMYJIMPOBATh 3a[auu, CBA3aHHBIC C €€ pealn3alnei;



BBICTPAaWBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJHYIO padoTy; ONpeesTh IOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMHU.

Buagers: MeroamMu  aHanM3a IpyNIIOBOrO B3aMMOJEHCTBHS M OLIEHKU 3(h(HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTHUSMHU
3¢ ¢$exTUBHON KOMMYHHMKALIUM B KOMaH/IE; METOJaMU aHaJINu3a U KOPPEKLUH KOMaHIHBIX poJiei

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEIEIIAETCSA PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[IpunsTHE pelIEHUsT — 3TO CIOKHBIA MBICIUTENIBHBIN MPOLECC, KOTOPBIM MPEANOIaract
0CO3HaHME MPOOJIEMBI, IOCTAHOBKY a/1eKBAaTHOM LIEIM U BBIOOP CPENICTB JUIsl pean3aluu JaHHON
uenu (JI. 1. Cronsipenko).

IIpn uccienoBaHUM JIMYHOCTH B IICUXOJIOTMM MEHEIKMEHTa BaXXHOE MECTO 3aHMMAET
YCTaHOBKA Y pPYKOBOJUTEIS B IIPOLIECCE PELICHUS 3a7a4 yIIpaBICHHUS.

®opMHUpOBaHNE YCTAaHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIN COLMAIbHBIN
OTIBIT NPEIOMIIEH IMYHOCTHIO U KOHKPETHO MPOSBIISIET ce0sl B €€ JEHCTBUAX U MOCTYIKAX.

VYcranoBka (artution) — cornacHo JI. H. Y3Han3e — roroBHOCTb, IPeapacioaokKeHHOCTh
CyObeKTa K BOCIPHATHIO OYIYyIIMX COOBITHI W JEHCTBHSIM B OINpPENEIEHHOM HaIpPaBJICHUU;
o0ecrieynBaeT YCTOMYMBBIM Ile/IeHANpaBIEHHbIH XapakTep INPOTEKAHUS COOTBETCTBEHHOU
JESITEIIbHOCTH, CITY)KUT OCHOBOU IeJIeCO00pa3HON N30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopun JI. C. Belrorckuii, momusayusi — 3TO IICUXUYECKas CHUCTEMA, TO €CThb
0COOBIN BUJ IICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIINX YEIOBEUECKYIO AESITENIbHOCTh. DyHKIUS
yCTaHOBKH, €€ 3((eKThl U COAep)KaHUE PACKPBIBAIOTCA NPU U3YyYCHMH €€ POJM B PEryssluu
nesitensHOCTH (B. A. Po3anoga).

31ech €€ OCHOBHBIE (DYHKIIMH TaKOBBI:

1) ycraHoBka ompenensieT YCTOMUYMBBIM, IOCIEIOBATENbHBIN, I€JIeHaNpaBICHHBIN
XapakTep MPOTEKaHUs AEATEIbHOCTH, BBICTYNAET KaK MEXaHMW3M CTaOWIM3allUH, TO3BOJISIOINNA
COXpaHMUTD €€ HANPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOLINXCS CUTYALIUAX;

2) ycTaHoBKa OCBOOOXKIaeT cCyObeKTa OT HaJ00OHOCTH TNPUHUMATh pEIIeHUs |
IPOU3BOJIBLHO KOHTPOJMUPOBATh IPOTEKAHHWE JEIATEIbHOCTH B  CTaHIAPTHBIX, MPEXIe
BCTPEUYABLINXCS CUTYALUAX;

3) ycraHOBKa MOXET BBICTYNIUTh U Kak (pakTop, OOYCIOBIMBAIOIUNA HHEPTHOCTb,
KOCHOCTb JIeSITEeIbHOCTH, 3aTPYAHAIOIINNA IPUCIOCOOIEHNE K HOBBIM CUTYaIUSIM.

CTnab pykoBoACTBa — Crnoco0, CHUCTEMa METOJOB BO3JCHCTBHUS PYKOBOJIUTENS Ha
noquuHEHHBIX. OIMH U3 BaXHEHINX (HakTopoB PPEKTUBHON pabOThl OpraHMU3aLUH, MOTHON
peanu3anuy MOTEeHIIUATBLHBIX BO3MOXKHOCTEH Jrojieit u kosuektuBa (JI. 1. Cronspenko).

Ilo K. JIeBuny paznuyaroT Tpu THIIA PYKOBOJCTBA!

1. JIupexTuBHBIi;

2. JleMOKpaTHUECKUH;

3. JInbGepanbHBI.

Bonpocel u 3a1anus:

1. MotuBauus NpUHITHS YIPABIEHYECKUX PEIICHUH.

2. Bujpl pemieHuil B yrpaBieHYeCKOl NpaKTHKe: HHAUBHUyaIbHbIE U KOJIJIEKTHBHEIE.

3. BiussHME yCTaHOBKM Ha YCIeX Yy pYKOBOJAWTENEH B TpoIlecce pelIeHus 3aaad
yIpaBIEHUS.

4. Tunonorus pyKoBOAUTENEH, MPUHUMAIOIINX PELICHUS.

5. Ilpuémsl MOTUBUpPOBaHMS UcTOTHUTENEH. CTHIINM PYKOBOJICTBA.

6. IIpuHIMITBI TPUHSTHS KOJUIGKTUBHBIX PEIICHUH.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas1 JIUTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : Yuebnoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnerus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,



AK3EMILISIPOB HEOTPAaHHUYEHO

JonosHuTeILHAS JIUTEpPATypa:

[lyBanoB, B. WM. CounanbHas ncuxoiorus ynpasieHus : yueOnuk / B.W. IllyBaHos. -
Mocksa :HOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpyce, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIEeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympamnenusi. IIpakrukym,2019-06-01. - Munck
:Beimiimas mkona, 2015. - 350 ¢. - Kuura naxonurcs B npemuym-epcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxomnorus ymnpaBieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocooue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmiisspoB
HEOTPaHUYEHO

HNuTepHeT-pecypcesl:
www.biblioclub.ru «YHuBepcurerckast OMOJIMOTEKA OHTIANHY.
http://www.iprbookshop.ru -3BCIPRbooks

IIpakTuyeckoe 3ansiTue Ne 6. CTpaTernu ¥ TAKTHKHU PeLICHUs] YIIPaBJIeHYECKHX
3aga4. Metoabl pemieHus 3a1a4

Henb: BbIABUTH OCOOEHHOCTH CTpaTeTMil U TAaKTUK pEILIEHUs 3a/1ad YIpaBJICHUS,
BBUSICHUTH TICHXOJIOTUYECKUE MPUYUHBI BBIOOpA TAKTHK; PACCMOTPETh CTPATETHH IOBEICHUS
PYKOBOAMTENICH B YCIOBUSIX KOH(MIMKTHON JEATEIHLHOCTH; O3HAKOMUTCSI C METOJAMH PEIICHUS
yIpaBlIeHYECKUX 3a7ad (MO3TOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METO]
l'opnona, meron JlenbThl, MeTon «635», METOJ TOJOCOBaHUS «3a U TPOTHUB», METOJ
YTOMUYECKUX Urp, MeTo] Jlennbeka).

3HaHUSI M yMeHHUsl, mMpuodpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemunapa), popmMupyeMble KOMIETCHIMH WM UX YaCTH:

B pesynapTaTe OCBOEGHHSI TEMBI CTYACHT [IOJDKEH 3HAMb KATETOPUAIBHBINM arrapar;
COILIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCHUXOJIOTHH YIPaBICHUS
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH UM AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHXOIOTUYECKUX OCOOEHHOCTSAX, O POJIU M MECTe
YEeJIOBeKa B YINPABIECHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

dopmupyemMble KOMIETEHIMU A UX YACTHU:

B mpomecce ycBoeHus wMmatepuana |y CTYIOEHTOB (OpMHUpYETCS YHUBEpcalbHas
kommeTeHms :YK-3 — cmocoGHOCTB OCYIIECTBIISITh COIMAJIbHOE B3aUMOJICHCTBHE W
pean30BbIBATh CBOIO pOJIb B KOMaHJI. B pe3ynbTare OCBOEHUS MUCIUILIMHBI 0Oydaromuiics
JTOJIKEH:

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U T'PYIIOBBIX KOMMYHHMKAIIUN: OCHOBHbIE
MPUHIUINBI 1 METOABl YNPABICHUS YEJIOBEYECKHMMHU PECYpCAMH [IJIi OPTraHU3alMHi TPYMIOBOM
paboThI; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3AIMH KOMaHIHON PaOOTHI.

YMmern: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLIC KOMMYHI/IKaI_[I/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNTU U (OPMYIHUPOBAThH 3a]]aui, CBSI3aHHBIC C €€ peaau3alluei;
BBICTpanBaTh BSaHMO}IeﬁCTBHe C YUETOM COLOUaJIbHBIX 0COOEHHOCTEH YJIEHOB KOMaH/IbI,
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENSITh MOTPEOHOCTH yYACTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSAMU.

Bnaners: MeTomamMu  aHanmM3a TPYIIIOBOTO B3aMMOJCHCTBUS U OLEHKU YPPEKTUBHOCTH
KOMaHAHOM paOOThl; OCHOBHBIMM MOJENSIMH KOMAaHJI0OOpa30BaHHUS U  TEXHOJOTUSIMU
3P PEKTUBHON KOMMYHHUKALIMU B KOMaH/I€; METOAAMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIeH

AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIECIACTCS peATU3yEMbIMA KOMITETCHIIASIMHU.

Teopernyeckas 4acThb:



VYnpaBieHyeckoe pelieHHe Ha NPEANpPUSTHH IPEJICTaBiIseT COOOH TBOPYECKUH akT
cyObekTa ynpasieHUs (MHIUBUAYAJIBHOIO WM PYNIIOBOTO JIMLA), ONPEIeNIAIOMUi IporpaMmy
NEeSITeIbHOCTH KOJUIEKTHBA M0 3(PPEKTUBHOMY pa3pelIeHUI0 Ha3peBLIeH MpoOIeMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (YHKLMOHMPOBAHUS YIPABIAEMONM CHUCTEMbl M aHalu3a
uHpOpMaLKU O €€ COCTOSIHHH.

@OyHKIMH YIPABICHYECKOIO PEIICHUS:

— Hanpaengiowjas (HECMOTpsT Ha TO, YTO PELIEHUS MPUHUMAIOTCA MCXOAS U3
JOJrOBPEMEHHOM  CTpAaTeTMH  Pa3BUTHs — IPEAUPHUATHS, OHHM  KOHKPETH3MPYIOTCS B
MHOT000pa3HBIX 3a/1a4yax);

— KOOpauHMpYyIollass (oTpakaeTcs B HEOOXOAMMOCTH  COIJIaCOBaHMs — JeHcTBUI
WCIIOJHUTENICH Ul PEalM3alluid PELICHHH B YTBEPKACHHBIE CPOKM U COOTBETCTBYIOLIETO
KauyecTBa);

— MOTHBHpYIOLIas (peanu3yercss 4epe3 CHCTEMY OpraHU3allMOHHBIX Mep (TpHKa3bl,
IIOCTaHOBJICHHUS);

— SKOHOMHUYECKUX CTUMYJIOB (IIPEMUH);

— COLMAJIbHBIX OLEHOK (TBOpUYECKask caMopealln3alysi, CaMOYTBEPKIEHUE INYHOCTH ).

D¢ (HeKTUBHOCTH KaXIO0TO YIPABIECHUYECKOTO PEUICHUS B 3HAUUTEIILHOW MEpe 3aBHUCHT OT
BBIIIOJIHEHUS] M COOTHOLIEHHS (YHKIMI YNpPaBICHYECKOrOo pelIeHus, Kak B XOJE €ro
NOJMOTOBKH, TaK U Ha 3Tare BHeApeHusa. C yuéToM 3TOro yrpaBiIeHYECKOE PELIEHHE CTAaHOBUTCS
pEealbHBIM HHCTPYMEHTOM JOCTHUKEHUS MOCTABICHHBIX LIEICH.

C uHbOpMANIMOHHONH TOYKH 3pEHHS, B TPOLECCe NPUHATHS PEIICHUS MPOUCXOIUT
YMEHBIICHUE HEONpeneNEHHOCTH HH(pOpMAlMM O MpoOJIEeMHOW CHUTyallun M MyTIx e€
yCTpaHEHHUS.

KauecTBO ympaBieHYeCKOro pemieHHs — 3TO COBOKYIHOCTh MapaMeTpOB pEHICHUS
YIOBIIETBOPSIIOIIUX ~ KOHKPETHOTO TOTPEOUTENs] W OO0ECNEeYMBAIOIMIUX PEAThbHOCTh  €T0
peanu3anui.

K mapamerpam kauecTBa ympaBieHUsI OTHOCSTCS:

— TI0Ka3aTellb HTPOINUU, T. €. KOJIMYECTBEHHOW HEOMPENENIEHHOCTH MPOOJIEMBI;, €CIu
npobiemMa ¢GopMupyeTcs TONBKO KauyeCTBEHHO, 0€3 KOJMYECTBEHHBIX IOKas3aTened, To
MOKa3aTeNlb PHTPONUHU MPUOIIMIKAETCA K €UHUIIS; €CITU BCE TMOKA3aTeNd MPOOJIeMbl BBIPAKEHBI
KOJIMYECTBEHHO, TO MOKA3aTelb SHTPOITUHU MPUOIMKAETCS K HYIIO;

— CTENeHb PUCKA BIIOKCHUS MHBECTHUIINI;

— BEPOSITHOCTh peaTU3alliK PEIIeHUs M0 MOKa3aTessIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJIeKBaTHOCTU (WM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUYECKOH Mojenu
(dakTUYECKUM JTaHHBIM, HA OCHOBAaHUU KOTOPOH OHa ObLia pazpaboTaHa.

Kongnukm — 53T0 TIpoTHBOpEYHE, KOTOPOE XapaKTEepPU3YEeTCs MPOTUBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOH(IHUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOMOJIOKHOCTA WHTEPECOB,
COITMATPHBIX YCTAHOBOK M HAMPABIICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH (DIIUKT JIFOICH.

Cy1iecTBYIOT TSTh OCHOBHBIX CTpaTeruil paspenieHus KOHQIUKTa. B OCHOBY ux
MOJIOKEHA CHCTeMa, Has3biBaemass MeTojoM Tomaca—Kwimenna. Merox Obutl paspaboran
K. VY. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh AJI KaXKI0TO
YeJIOBEKa CBOM COOCTBEHHBIN CTHIIH pazpemnieHus KoH(uukTa. CTHIb MOBEIEHUS B KOHKPETHOM
KOH(JIMKTE OMpeenseTcss TOW Mepoil, B KOTOPOW UJIEH KOJUIEKTHBAa XOUYeT YIOBJICTBOPHUTH
COOCTBEHHBIC WHTEPECHl (IEUCTBYS AKTUBHO WJIM TACCUBHO) M WHTEPECHl JPYrOd CTOPOHBI
(IefcTBYSI COBMECTHO WJIM MHAWBHUAYaIbHO). Ecnu mpeacTaBuTh 3T0 B rpadudeckoit popme, TO
noyduTcss cerka Tomaca—KuiMeHHa, TO3BOJISIONIAS OMPEASTUTh MECTO W Ha3BaHUE IS
KQ)KOTO U3 MATH OCHOBHBIX CTPATETHid pa3pemieHus: KOHPIIUKTA.

B mpouecce pemienusi ynpapieHUYECKHX 3a/lad JIOCTATOYHO YacTO MPUMEHSETCS METO]
«MO3roBOr0 MITYPMa», «METOJ CHHEKTHKHW», «MeTOJ IHEBHHKOB», «Merox I['opaona»,
«meton Jdeandu», «<MeTox 635», «<MeTo roJI0OCOBAHNS 32 U MIPOTUBY», KMETO YTONMHUYECKHUX
urp», «meroa Jdedeabkar».

Bonpocsl u 3aganus:



OCOOEHHOCTH CTpATEeTHi U TAKTUK PEIICHHs 3a4a4 yIpaBJIeHUsI.
Crpareruu noBeieHNs: PyKOBOAUTENEH B YCIOBUSAX KOHQINKTHON JESTEIbHOCTH.
Merton pemieHus yrpaBieHYECKHX 3a1a4 «MO3roBoOil IITYpM».
«MeToJ; CHHEKTUKI.
Meton I'opnoHa.
Merton [enbdu.
«Meton 635».
Mertona ronocoBanusl.
. Merox yronuueckux urp.

10. Meron [ennOeka.

CHucoK JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEparTypa:

Tpycs, A. A. Ilcuxonorus ynpasineHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkomna, 2014. - 319 c. -
Kuura naxomurcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

yBanos, B. M. ConuanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycek. - Ilcuxomnorust ympaienus. [Ipaxtukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHUYCHO

3axaposa, JI.H. Ilcuxonorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOI'PaHUUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0aMOTEKa OHIIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

CoNoR~LNE

PA3JIEJI 3. PykoBo/CTBO U JIN/IEPCTBO B YIIPABJICHUH OPTraHU3alUsIMHI

IIpakTuyeckoe 3ansaTue Ne 7. MeHeakep: TUNOJIOTHS U TPeOOBAHUSA TOJIKHOCTHBIX
N3N M

Heab: U3y4uTh TUTIOIOTUIO U TPEOOBAHMSI TOJKHOCTHBIX TTO3UITHH.

3HaHl/lﬂ 171 yMeHI/lﬂ, npuoﬁpeTaeMble CTyIIeHTOM B pesyﬂbTaTe O0CBOCHHUS TEMBbI
(cemuHnapa), popmMupyemblie KOMIETEHIIUN WJIN UX YACTH:

B pesynapTaTe OCBOEGHHS TEMBI CTYACHT JOJDKEH 3HAMb KATETOPUAIBHBIA allapar;
COILIMATTLHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/IOB TICHUXOJIOTHH YIPaBICHUS
B HpaKTquCKOﬁ JCATCIIBHOCTHU pYKOBO)II/ITeJ'IH; ymeniv.! )II/IaFHOCTI/IpOBaTI) nu aHaJ'II/ISI/IPOBaTB
MPEJICTABICHUE O CUCTEME YIPABIEHUS U €€ TICHUXOIOTUYECKUX OCOOEHHOCTSAX, O POJIM M MECTe
YEJIOBeKa B YIPABICHYECKOW JEATEIBHOCTH; 671d0emb; TEXHUKAMU B3aUMOJCUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opmupyeMble KOMIIETCHIIMH MM UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOSHTOB (hopMuUpyeTcs YHHBepcalbHas
komrerenmus YK-3 — conocoOHOCTH OCYIIECTBJISATh COIMAJIbHOE B3aMMOJICHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHZ. B pe3ynbrare OCBOCHHS AWUCHUILIMHBI OOydYaromuncs
JIOJIJKEH



3HaTh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIUIl: OCHOBHBIE
IOPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Uil OpraHM3alldy IPYIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE aCHIEKTHl OPTaHU3aI[MH KOMaHTHOW PaOOTHI.

YMeTb: NPOEKTHPOBATH MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHHKALIMHU, OINpPENENATh
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (GOPMYJIMPOBATh 3a[auu, CBA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOJAEHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4JICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeaesaTh MOTPEOHOCTH Y4aCTHHKOB
KOMaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSAMHU M YMEHUSAMHU.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJCHCTBHS M OLIEHKU 3()(HEKTHUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1e; METOAaMHU aHAJIN3a U KOPPEKIIMH KOMaHIHBIX POJIeH

AKTYaJIbHOCTB TeMbI (CEMMHAPA): ONPENENIeTCs pealn3yeMbIMH KOMIETEHLUSAMH.

Teopernueckas 4acThb:

Anrnmiickoe cioBo «managementy (ympaBieHue) Oeper CcBOE Hauyalo OT KOpPHs
JATUHCKOTO CJIOBa «Manusy (pyka). 9TOT TEpMHUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €ro
YaCcTO MCIOJIB3YIOT KaK CHHOHUM TEPMUHOB «YIIPaBJIEHUE» U «HAy4HAs OpraHu3auus Tpyna». B
HACTOALIEE BpPEMs MEHEKMEHT IPEJICTaBIseT COOOW CI0XKHOE COLMATIbHO-3KOHOMUYECKOE
SBJICHHE, KOTOpPOE OTPaXaeTcs MPAKTUYEeCKM Ha BCEX CTOPOHAX JKU3HM OOILEeCTBa.
XapakTepHbIMM  4Ye€pTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMIIbIOTEpPHU3AIUs; COKpAllleHHe H30BITOUHBIX 3BEHHEB aJMUHUCTPATUBHOM  CHCTEMBI;
JEICHTpAIH3aIs  yIpaBiIeHUeCKUX (QyHKOMK (camoympaBlieHHe); pa3paboTka METOJI0B
JIOJITOCPOYHOI'O COLMOTEXHUYECKOI0 IJIaHUPOBAHUS; pa3paboTKa TEXHOJIIOTUU MPOEKTUPOBAHMS
COLIMAJIbHBIX CHCTEM.

DKOHOMHYECKHE IpeoOpa3oBaHusl B Hallel cTpaHe OOYCIOBWJIM CHPOC Ha psf
npodeccuii, HOBBIX Ul OT€YECTBEHHON SKOHOMHUYECKOW MpakTUKU. B ux uucie u npodeccus
MeHekepa. B oOmeM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMpPO(hecCHOHATbHOU
JESTEIbHOCTH MEHEDKepa CJeNyeT OTHECTH IOSIBICHHE HEKOTOPBbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TOCYJAapCTBEHHONM SKOHOMHUKHU YIpPaBICHUYECKHX (YHKLUH, paclUIMpeHHe HX
OTBETCTBEHHOCTH U IIPAB B PEIICHUU MTPOOJIEM OpraHU3aIiu.

MeHepkep— 3TO CIEUUATUCT [0 YIPaBIEHUIO, KOTOPBIA pa3pabaThiBaeT IUIaHBbI,
onpeenser, umo N Koz0a AenaTh, Kak U Kmo OyIeT BBINOJHATh HaMEeueHHOE (yIpaBlieHUE
NEPCOHANOM), paspabamuiéaem paboyue npoyedypsbi (TEXHOJIOTUN) NMPUMEHUTEIBHO KO BCEM
CTaIusSM YIPaBIEHUYECKOTO LUKJIA, OCYILIECTBISIET KOHTPOJIb.

IIpakTueckn Bce  cO3/aBaeMble  OpraHM3alMd  [PEANPUHUMATEIBCKOTO  THIIA
3aMHTEPECOBAHbl B  MPO(ECCHOHATIBHO MOJTOTOBJIEHHBIX  PYKOBOIMUTENSAX, CIOCOOHBIX
OPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHYECKUX U IPYyTruX Bompocax. Takux
PYKOBOAMTENEH U MPUHATO HA3bIBATh MEHEKEPAMHU.

Menemkep — 0COOBIN TUIT PYKOBOIMTEINS, MOABISAIOUIMICS B Halel peanbHocTH. OHA U3
TJIAaBHBIX 3a7a4 MeHe/pKepa 3akiodaercs B d(PQeKkTuBHOW opraHuzamuu paboOThl  €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSIBISETCS HE TOJIBKO B  HAJIAXUBaHUU
KOMMYHHKAIMI, KOOPAMHUPOBAHUM U HAIPaBJICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpoBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTh, HPEIOCTABIATH IPaBO
BBICKA3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHUE, COXPaHss 3a cO00M (YHKIIMIO KOHTPOJIS.

Bonpocsl u 3aganus:

1. Coepsl nestenbHOCTH MeHekepa. [Ipodeccronanbable GYHKIIMN MEHEKEPOB.

2. CraTyc MeHemKepa 1 OCHOBHBIE POJI B YIPABICHUN OpTaHU3aAIHEH.

3. llpodeccnoHanbHO  BakKHBIE  KadyecTBA  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHUBAIIMOHHO-BOJIEBBIE, UHTEJUIEKTYaJIbHbIE, KOMMYHUKAaTHUBHBIE).

4. Karajor TpeOOBaHMI TOJPKHOCTHBIX MTO3UIIHA.

5. KBanuduxannonusie TpeGoBaHusI. Opranu3zannoHHbIE TpeGoBaHusl.
@DyHKIMOHANIbHbBIE TPEOOBAHUS.

6. MeTronbl TMarHOCTUKHU MPO(ECCHOHAIBHO BaXKHBIX KAYECTB MEHEKEPOB.



Cnucok JINTepaTyphbl, peKOMEHIyeMblii K HCM0JIb30BAHHUIO 10 IAHHOI TeMe:

OcHoBHas1 JiuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ympasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanos, B. . ConumanpHas ncuxojorus ymnpasienus : yaeOnuk / B.M. IllyBanos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - MuHck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnbiInoTeKa OHIANHY.
http://www.iprbookshop.ru -35CIPRbooks

IIpakTuyeckoe 3anaTue Ne 8. [IpoeccuonaibHasi NOATOTOBKA U CTHJIH
yHIpaBJIeHHs MeHe/ZKepOB

Ilesb:1IOMOYB CTYA€HTaM YCBOMTH HAOOP OCHOBHBIX MOHATHUH, MOJTYYUTh NPEACTABICHUE
poheccuOoHaNbHOM MOATOTOBKY U CTUIISIX MEHE/IKEPOB.

3HaHMA W yMeHM#A, NpHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TEMbI
(cemunapa), popmupyeMble KOMIETEHUMH WM UX YaCTH:

B pesynpraTe OCBOCHMSI TEMBI CTYIEHT JOJDKEH 3HAMb KATErOPHAJIbHBIN armapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B MCUXOJIOTHH YIPABIIEHUS
B IIPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENS; yMemb: NUArHOCTUPOBAaTh MU AHAIM3UPOBATH
IPEJCTAaBICHUE O CUCTEME YIPABIICHUS U €€ NCUXOJOTMYECKUX OCOOCHHOCTSX, O POJIM M MECTE
4eJoBEeKa B YIPaBIEHUYECKOM JesATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJUJIEKTUBOM, YMETh IPUMEHSThH NOJy4YEeHHbIE HABBIKU Ha NMPAKTUKE.

®opMupyemMble KOMIIETCHIINHM 1A UX YACTH:

B npomecce ycBoeHus wmarepuana |y CTYIEHTOB (opMUpYyeTcs YHUBEpCalbHas
komrereHIM :YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:

3HAaTBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUIl: OCHOBHBIE
IIPUHLIMIIBI U1 METOJIbl YIIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3allMy IpYyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allil KOMaHAHON paOoTHI.

YMeTb: NpPOEKTUPOBATh MEXKINYHOCTHBIE W TPYIIOBbIE KOMMYHHUKALMHU; ONPEIENIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh LeJIN U (OPMYJIMPOBATh 3a/1auH, CBA3aHHBIE C €€ peaau3alyei;
BBICTPAaWBaTh B3aMMOJEHUCTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONPEENITh MOTPEOHOCTH yYAaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSIMH U YMEHUSIMH.

Buagers: MeToaMu  aHanM3a IpyNIIOBOIO B3aMMOJEHCTBHS U OLIEHKU 3(h(HEKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJCISIMH KOMaHI000pa3oBaHHUA M  TEXHOJIOTUSMHU
3¢ ($eKTUBHON KOMMYHMKAIIUM B KOMaH/IEe; METOJJaMH aHAJIN3a M KOPPEKIIUH KOMaHIHBIX pOJIeH.

AKTYaJIBHOCTBH TeMbI (CEMHHaPAa): ONPEIEIIAETCS PEATU3YEMBbIMUA KOMIIETEHIIUSIMM.



Teopernyeckas 4acThb:

[lenecooOpa3HOCTh cCIlEUANbHON M HENPEPHIBHOW MpodeccHOHANbHON MOArOTOBKH B
00acTH MEHEeHKMEHTa OO0YCIIOBJIEeHA psAfaoM mpuuuH. [lepBoHaudanbHas uaes oOecredeHus
a¢dexTUBHOCTH ympaBiaeHUs 3a cu€T moadopa JoAeH, oOMaNaloUMX «depTaMu JHAEpay,
OKazajach JaJeKo He yHHBepcadbHOH. Kpome TOro, maxke ecnu dYeJoBeK o0iamaer
CIIOCOOHOCTBIO K YIPABICHHUIO JIIOJABMHU, Ui €€ YCHEIIHOM peanu3alud HeoO0XOAUMBbI
CHielMalbHble 3HAHWS W yMEHUS. 3HAUUTEIBHOE BIUSHHE Ha YCIEMIHOCTh YIPaBICHUECKOU
JESTEIbHOCTH OKa3bIBAeT CTUJIbYINpaBieHUs o bMU. OCO3HAHUE 3TOTO U COBEPUICHCTBOBAHUE
COOCTBEHHOT'O CTHJISI BO3JCHUCTBHSI TAKXKE€ MOTYT CTaTh MPEIMETOM CIEIHaIbHON MOATOTOBKU
MeHeKepa.

[Tpu moaroTOBKE MEHEKEPOB HEOOXOAUMO MPHUHUMATH BO BHUIMAHUE CMEILICHUE CMBICIIA
u 1eseil 00pa3oBaHus B CTOPOHY HJIEU CAMOBBIPAKEHHUS U MOJHOTO PACKPBITHS BOZMOKHOCTEHN U
cnocoOHocTel auuHocTH. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIGKHUT Iepeaada OIbITa
MPEIbIIYIIMMU TOKOJIEHUSIMU, O0JIbIIIe HEe NEHCTBYIOT 3¢ (EKTUBHO.

M. MuaBbIACISIET TPU TUIIA KYJIBTYD:

1) mocTdurypaTuBHyr0 — 00ydaeMble ydaTcs MPEKIe BCErO Y CBOMX IMPEAIICCTBEHHHKOB;

2) Ko(UTrypaTUBHYIO — 00y4aeMbIe ydaTcsi y CBEPCTHUKOB;

3) npedurypaTUBHYIO—B3pOCIIbIC y4aTCs TAKXKEe Y MIAANIAX MOKoJeHUH. COBpeMEHHbIH
MEHEDKMEHT HWMEET MHOTOYHUCICHHBIE IPUMEpPHl BIECUATISIONIETO YCIeXa OpTraHU3alIHid,
KOTOpBIE PEATM30BBIBATM K€M HOBUYKOB, MYCTh HE 00JaJaBIIUX OOJBIIUM OIBITOM, HO
OTIIMYABIINXCS OOJIBIION YYBCTBUTEIHHOCTHIO M BOCIIPHMMYHBOCTBIO K BOSHUKAIOIINM [IAHCAM.

HaubGonee cepr€3Has MOATOTOBKAa MEHEIKEPOB HA HAYyYHOW OCHOBE IOBCEMECTHO
OCYWIECTBIISICTCSI B paMKax [porpaMM  MAarucTpoB  JIEJIOBOTO  aJIMHUHHCTPHPOBAHUS
(MasterofBusinessAdministration, MBA). VX conmep)kaHue U CTPYKTypa XOpPOIIO HM3BECTHHI U
cocToAT 3 0a30BBIX ITUCHHIUIMH, (CPEOH KOTOPBIX HSKOHOMHKA, MPaBO, KOJIWYECTBEHHBIE
METO/bl, HAYKH O YeJIOBEYECKOM MOBEJCHHM), OCHOBHBIX YIPABIECHUYECKUX AMCLUIUIMH — COre
(Takux, Kak (DUHAHCBI, MapKETUHI, YIpPaBIEHUE OINEpalus MU, OSKKAyHTHHT, OOLIMii
MEHE/DKMEHT), MHTErpaTHBHBIX THCHHUIUIMH — integrative(cpean KoOTOpeIX cpena OusHeca,
cTpaTerusi OW3Heca, MEXIYHAPOJHBIE OIEpalnu), CHENHUATbHBIX HJKOHOMHYECKHUX U
yNpaBJIEHYECKUX JUCLHUIUIMH MPH MX IIUPOKOM BbIOOpe. CHcTeMa MOArOTOBKH MEHEIKEPOB
SIBIISIETCS. MHOTOCTYIIEHUATON, M 3TO XapaKTEPHO JIJIsl aMEPUKAHCKOTO, EBPOIEHCKOT0, SIITOHCKOTO
U OTEUECTBEHHOT0 MEHEKMEHTA.

Bonpocs! u 3ananus:

1. TpeOGoBaHuUs K TMYHOCTH MEHEKEpa.

2. Ponb  (DyHKIIMOHABHOTO, JMYHOCTHOTO ¥ CHUTYallMOHHOTO (TIOBEIEHYECKOIO)
MOJX0/10B B ONPEeICHUH HOPMAaTUBHONU MoJieNn 3(pPEeKTUBHOTO PYKOBOIUTEIS.
[TpodeccrnonanpHast MOIrOTOBKA MEHEKEPOB.

Metoap! npodeccHoHaNbHOM MOTOTOBKH MEHEIKEPOB.
ABTOpPUTET MEHEDKEPA U CTUJIH YIIPABIICHUS.

@DOopMbI aBTOPUTETA PYKOBOIUTEIS.

. Knaccugukanus ynpaBieHUECKUX CTHIICH.

CHHCOK JIMTePaTypbl, peKOMEHAyeMblii K HCIO0Ib30BAHMIO 110 IaHHOMH TeMe:

OcHoBHas1 iMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A.
Tpycsk. - Ilcuxonorust ynpasienns,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUIIPOB HEOTPAHUIEHO

JlonoJHUTeIbHASA JINTepaTypa:

[Iysanos, B. . CommanpHas ncuxoyorusi ynpasieHus : yueonuk / B.U. lllyBanos. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYECHO
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Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ynpaBiieHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogurces B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTnueckoe 3ansaTue Ne 9. IIpodeccuonaibHoe 310pOBbE U ICHXHYECKOE
BBITOPAHHE MEHEIKEPOB

Heab: u3yuynuTh OCOOEHHOCTH NPO(PECCHOHATBHOIO 3A0POBbS YIPABICHLA, JaTh
OTIpeNieIeHNe CUHAPOMY IICUXHYECKOTO BHITOPAHHSI MEHE/KEpa M €r0 CHMIITOMOB.

3HaHusT W yMeHHs, npuoOperaeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHSI TeMbI
(cemunapa), popMupyembie KOMIETEHIIUH WM UX YaCTH:

B pesynbraTe OCBOCHMsS TEMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA armapar;
COLMATBHO-TICUXOJIOTHIECKHAE 0COOEHHOCTH HCIIOIB30BAaHHUS METOJIOB IICUXOJIOTUU YIPABJICHUS
B IPAKTUYECKON JESITEIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3MPOBATH
NPECTaBICHUE O CHCTEME YIPABICHUS U €€ TICHXOJOTHUYECKUX 0COOEHHOCTSIX, O POJIM U MECTe
4eJOBEKa B YIPABIEHUYECKOM JESITEIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHUS C
KOJIJICKTHBOM, YMETh IPUMEHSThH MOJTyYCHHbIE HAaBBIKM Ha TIPAKTHKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B npomecce ycBoeHus Mmarepuana y CTYIAEHTOB (OpMHUpPYETCS YHUBEpcajbHas
komnereHIMs :YK-3 — CHOCOGHOCTH ~ OCYWIECTBIATH COLMAJIbHOE B3aMMOJAEHCTBHE U
pear30BBIBaTh CBOKO POJIb B KOMaHJI. B pe3ynbTare OCBOEHUS IMCUUILUIMHBI OOYYarOUIHIACS
JIOJIKEH:

3HaTb: OCHOBHBIE ACMEKTHl MEKIMYHOCTHBIX M TPYIOBBIX KOMMYHHKAIIHA: OCHOBHBIC
OPUHIUIBI U METO/bl YIPABICHUS YEIIOBEUECKUMH PECypcaMu Ui OpraHM3alliy TpYIIOBOM
paboThI; TEOPETHUECKUE OCHOBBI U TIPAKTUYECKUE ACTIEKTHI OPTaHU3AIMH KOMaHTHOW PaOOTHI.

YMeTh: NPOEKTHPOBATH MEXKIMYHOCTHBIE U TPYINIOBBIE KOMMYHUKAIIMH, OINpPENeNiTh
CBOIO POJIb B KOMaHjIe, CTaBUTh IeJIM U (POPMYJIMPOBATh 3a/1a4H, CBSI3aHHBIE C €€ pealn3alnei;
BBICTPAaWBaTh B3aMMOJEUCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPTraHW30BHIBATH KOMAHIHYIO paboTy; ONpeIessiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSIMU U YMEHUSMU.

Bnapers: MeTomamMu  aHanM3a rPyNIOBOrO B3aUMOAEHCTBUS U OLEHKU 3()PEeKTUBHOCTH
KOMaHTHOW pabOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHUA U  TEXHOJOTUSIMHU
P PEKTUBHONH KOMMYHHUKAIIMU B KOMaH/Ie; METOJAAMHU aHAJN3a U KOPPEKIIMH KOMAHIHBIX POJIeH

AKTYyaJbHOCTb TeMbI (CEMHHAPAa): ONpeAessieTcs peaTn3yeMbIMU KOMITETCHIIUAMU.

Teopernyeckas 4acThb:

B ycnoBusix pHIHOYHON SKOHOMHUKM 3HAYeHHE 370pOBbsS MEHEIKEpa BO3pACTaeT.
[TosTOMY MHOTHE JIIOJM ceiiyac HAYMHAIOT TTOHUMATh, YTO HE MOTYT ce0e MO3BOJIUTH OOJIETh.
YacTto Ooneromuil COTpYIHUK HE MOXKET HAJesThCs Ha MOBBILICHUE MO CiIyxOe. B Hamm aHu
c1aboMy 37I0pOBBEM YENIOBEKY TPYIHO PAcCUMTHIBATh HAa MHTEPECHYIO, TPECTHIKHYIO, XOPOIIO
OIIaYMBaeMyI0 paboTy.

Kakx mpaBuno, moBcemHeBHas paboTa MeHemKepa HeE TpeOyeT OT Hac OOJBIIUX
MBILICYHBIX YCUIUI. Pyku ¥ HOTM HaM Bce yallle 3aMEHSIOT «yMHBIE» MAIIMHBI U MEXaHU3MBI,
CpeCTBa TPAHCIIOPTA U CBA3H.



HenocraTok nBM)KEHUS U CBS3aHHAs C HEH HENOCTAaTOYHOCTH MBIIIEYHOHN A€ATEIbHOCTU
OKa3blBAlOT PE3KOE OTpULATEIbHOE BIMSHUE HAa oOpraHu3M. bonbmmHCTBO —Oosie3Hel
UBWIN3AUN HAXOJUTCA B MPSIMOM 3aBUCHUMOCTH OT HelocTaTKa ABwwkeHus. [lpu nedummre
JNBWOKEHUS ((PU3MYECKMX Harpy3oK) JeTPEeHUPYIOTCS MEXaHU3Mbl pEryJslUd KPOBSHOTO
JIaBJICHUS], TOHYCa COCY/I0B, pabOTHI Cep/lla, YTO JAeJIaeT OPraHu3M, U B IEPBYIO OYEpeb CEp/Ile,
COCY/JIbl, KOPOHAPHYIO CUCTEMY, YpPE3BbIYaHO YS3BUMBIMU JIS JIFOOBIX, AK€ HE3HAUUTEIbHbIX
TPYIHOCTEMN.

HccnenoBanusi, poBeAEHHBIE 3a MOCIEIHUE I'OJbl, TOKA3aIM, YTO PETyJSPHbIC 3aHATUS
(U3NUECKUMHU  YIPAKHEHUSIMH TIO3BOJISIIOT B CPEAHEM BJBOE CHU3UTH MPOIOKUTEIBHOCTh
BPEMEHHON HETPYIO0CIOCOOHOCTH paboTHUKA, HA 10 % CHU3UTH MPOU3BOJICTBEHHBIN 1 OBITOBON
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIMH, €XKETrOTHO Ui KaXKIOro 4YelIoBeKa
COKpPATUTh SKOHOMHUYECKHE MTOTEPH.

Peanuzanuio nporpammsl (hU3MYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHUX
Gu3nuecKux  ympakKHEHUH, KelaTeJbHO Ha CBEXEM BO3AyXe. MMHHUMalbHas HX
IPOJODKUTENbHOCTh 15 MuHyT, MakcumanbHasg 1 wuac. [locne 3aBepiieHus 3apsaku
00s13aTesIbHbI BOJHBIE IPOLIETYPhl: OOBIYHBIHN YL ¢ HOCTENEHHBIM NEPEX0A0M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He Oosee 30 MUHYT, HCOOXOAMMO XOIWThH TEIIKOM Ha
paboty u ¢ paboThl, 4YTO 0OECIIeUnBaCT MUHUMYM €XKEAHEBHOM ABUraTeIbHONW aKTUBHOCTU — HE
MmeHee 5 kM. CnenyeT oTkas3aTrbesl OT JU(TA, €CIU MO3BOJSET 3/0POBbE, UCIIONb30BATh TAKKE
4acTh 00EICHHOI'0 NepephIBa AJIs TOr0, YTOOBI MOABUTaThCSL.

MHorue o1y B Hallle BpeMsi TEPSAIOT BCAKOe Ojaropasymue, Korja Jeno JOXOAUT J0
notpeOiieHuss NMUIMM M HanuTkoB. [luTaHue camo mo cebGe CIOyXUT LEIH HOJAEp KaHUS
HHEPTeTUYECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII J1eT0OBOM YeJIOBEK MPOBOAMT 3HAUUTENBHYIO 4YacThb pabouero IHsA 3a
MUCBbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AaKTUBHOCTh K MAHUIYJIALUAM C TelePOHHOMN
TpyOkoit. Ilpu 3T0il Harpy3ke 3arpaumBaercss B cyTku He Oonee 2000-2500 kkan. U ecnu c
NUIIeH OH Mojy4yaeT OoJibllie, TO HW3JIUIIHHUE KaJIOpUU 3aTPYAHSIOT padOTy peryaupyroiux
CHCTEM OpPTraHU3Ma, YTO BBI3bIBAET OTJIOKEHUE OaNTACTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEIET
K Pa3BUTHIO aTE€pPOCKIEpO3a. AMNMETUT OOBIYHO 3HAUYMUTEIBHO HPEBOCXOJUT JAECHCTBUTENbHbBIE
¢du3noIornuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEJIUB OOIIEN3BECTHBIN MPUHLUI —
BBIXOJMTH M3-3a CTOJIA C OUIYIIEHHEM JIETKOI0 ToJ0/a.

Bonpocs! u 3aganus:

1. IIpodeccuonanbHOE 310pOBbE MEHEKEPA KaK TICUXOJIOTUYECKas IpodiiemMa.

2. Ilcuxonoruueckoe obecreyeHne Mpo(pEecCHOHATBLHOIO  370POBbS  MEHEIkKepa.
[TpodeccuonanbHoe JOATOIETHE MEHEIKEPA.

CHHAPOM NCUXUYECKOTO BHITOPAHUS U €0 CUMIITOMBI.

Monenu u3ydeHus ICUXUYECKOTO BHITOPaHUS.

ITpon3BOACTBEHHBIE CTPECC U CUHJIPOM BBITOPAHUS.

JInaHoCTHBIE U TpOQecCHOHANbHbBIE (PAKTOPBI ICUXHUUYECKOTO BHITOPAHUSL.
. IIpodunakTuka BRITOpaHUs U IICUXOJIOTUYECKAsk TOMOIIb «BBITOPEBIIAM.

Clmcmc JMTEPATYpbl, pEeKOMeHAyeMblii K HCI0JIb30BAHMIO T10 IAHHOI TeMe:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomgmrcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JlonoJiHUTe/ILHASA JINTEPATYpA!

[lyBanoB, B. WM. CounanbHas ncuxosiorus ynpasieHus : yueOnuk / B.M. IllyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, 5k3eMIIIIpOB HEOTPAHUYECHO

Tpyce, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DIEKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. IIpaktukym,2019-06-01. - Munck
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:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcs B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpOB HEOTPAHUYECHO

3axaposa, JI.H. I[lcuxonorust ynpaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxogures B 6a3oBoit Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 10. XapakrepucTruka JuaepcTBa B COBPEMEHHOM
MeHeIKMeHTe

Heab: u3y4nTh XapakTEePUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

3HaHUSI M yMeHUsl, mpuodpeTaemMble CTYJEHTOM B pe3yJbTaTe OCBOEHUS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPABICHUS U € MCUXOIOTUYECKUX OCOOCHHOCTSX, O POJIU U MEcTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUJIEKTUBOM, YMETh MPUMEHSThH OTy4YeHHbIC HABBIKU Ha MPAKTUKE.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B mpomecce ycBoeHus wmatepuana y CTYIOEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMsE :YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIbHOE B3aMMOJCHCTBHE U
pearn30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS IUCIUILIMHBI 00ydaromuiics
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHMKAIUN: OCHOBHbBIE
MPUHIMIIBI U METOJbI YIPABIEHUs YEJIOBEYECKUMH PECypcaMu [JIsi OpraHU3allid TPYIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3aIlMd KOMaHAHON PaOOoTHI.

YMeTh: MPOEKTUPOBATH MEXKIUYHOCTHBIE W TPYMNIOBBIE KOMMYHHKAIIUU, OMPEIEIATH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1IeNU U (OPMYIUPOBATh 3a/lauM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauUBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; ONPEAENITh MOTPEOHOCTH yYACTHUKOB
KOMaH/IbI B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

Bnaners: MeTomamMu  aHanmM3a TPYIIIOBOTO B3aMMOACHCTBHS U OLEHKU 3 PeKTUBHOCTU
KOMaHJIHOH pabOThl; OCHOBHBIMH MOJCISAMH KOMaHI000pa30BaHHWS ¥ TEXHOJIOTHSIMHU
3¢ (heKTUBHON KOMMYHUKAIIMKA B KOMaH/Ie; METOAaMH aHAIN3a U KOPPEKIIMH KOMaHHBIX poJiei

AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEEIACTCS PeATU3yEMbIMH KOMITETCHIIUSMHU.

Teopernyeckas 4acThb:

[ToHsTHS «WINAEPCTBO» U «MEHEKMEHT) JIaJleKO HE BCErjla TOXAECTBEHHBI, HO CYTh HX
pa3nuunii OOJBIIMHCTBO JTIOJEH MPEACTaBIsAOT ceOe HempaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJjoyHoro. JTO HE NMPHUBHWJIErHs Y3KOro Kpyra u3OpaHHbIX. JlugepcTBo He
00s13aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camomM gene nuiepcTBO U MEHEKMEHT B KOMITAHUU — JIB€ OT/EINIbHbIE, JOTIOIHSIOINE
IpyT Opyra cuctembl AeiictBuil. Kaxknas mmeer cBOO (YHKIIMIO U XapaKTepHbIE ISt He€ BUIBI
JesTeNIbHOCTH. J[J1s1 ycrexa KOMIaHUM B COBPEMEHHOM JEJIOBOM MHUpE, Bce 0oJiee CI0KHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cuyoscum Oononnenuem Kk meHeOdcmenmy, a He 3amensiem ezo. OIHAKO,
pa3BuBasi B CBOMX COTPYIHHKAaX CIIOCOOHOCTh K JIMJAEPCTBY, TJIaBbl KOMIIAHWH HE OJIKHBI
3a0bIBaTh, YTO CHJIBHBIM JIUJEP, HO CIIA0BI MEHEKEP — HUUYTh HE Jydie (a TO U XyXKe), 4eM



HAo00poT. JleHCTBUTENBbHO, 3TO 33haya HEe M3 JETKUX — COYeTaTb YMeEJOoe JIUACPCTBO C
IPaMOTHBIM MEHEPKMEHTOM U HUCIOJIb30BaTh UX KaK JIBE B3aMMOJOIIOIHSIOIINAE CUIIBIL.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KJIACCHBIM JIUJCPOM U
IPaMOTHBIM MEHEIDKEPOM. Y HEKOTOPBIX JIOJEH — HACTOSINUMN TAlaHT K YIPaBICHYECKON
paboTe, HO HE XBaTaeT JHUIEPCKUX KadecTB. Jlpyrue o0iaaiaroT sIBHBIMH 3a/laTKaMH JIHIEpa, HO
IO pPa3HbIM NPUYMHAM HE CIOCOOHBI cTaTh YPPEKTUBHBIMU MeHekepaMu. Eciu pykoBoauTens
JOCTAaTOYHO YMEH, TO B €r0 KOMITAHUU OyIyT LEHUTh U TeX, U JPYTUX U MOCTAPaIOTCs, YTOOBI
9TH TAJAHTJIUBBIE JIFOU CTAJIU YaCThIO KOJUIEKTHBA.

Opnako, Korzaa Aeao JOXOAUT A0 HOJArOTOBKU CHEUATIMCTOB HA BBHICIINE PYKOBOJAAIINE
JOJDKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO MTHOPUPYIOT MPENYIPEKACHUS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIIOCOOCH OBITh OJHOBPEMEHHO MeHeKepoM U yuaepoM. OHHM MBITAOTCA
BOCIIMTATH JIMJCPOB U MEHEKEPOB B OAHOM jule. M ux MoxHO noHATs. Ho BO3MOXKHO 11 3107
Benp MeHemxepsl M JIMAEpbl — JIIOJU COBEPLIEHHO pa3HbIX TUHOB. M 4TOOBI AEHCTBUTEIBHO
CyMeTh IOJArOTOBUTh TAaKUX KOpHU(eeB, KOMIAHHUSIM HaIJIEKUT YSICHUTh OCHOBHOE pasivyue
MEXy JIUJEPCTBOM U MEHEKMEHTOM.

Menempxep-nuiep SBISETCS KIOYEBOM (UIrypoil B yIpaBleHHMM OpraHuzanuen, a
JUAEPCTBO — BEHIIOM YIIPABJIEHYECKOM AesITeIbHOCTU. MeEHemKep — 3TO 4YiIeH OpraHu3alui,
OCYILIECTBIISIOIIUI YIIPABJICHYECKYIO NEATENBHOCTh M PEINAOIUI ynpasiieHdeckue 3anauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEpPXKAaTh, YTO MEHEIDKEPbI SIBISIFOTCS KIIIOUEBBIMU
JI0bMU B oprann3anuu. OIHaKo He BCE MEHEIDKEPHI UTPAI0T OJUHAKOBYIO POJIb B OpraHU3aluHy,
HE BCE MEHE/DKEpPhl 3aHMMAIOT OJMHAKOBYIO IO3MIIMIO B OpraHU3allid, 3aJaud, pellaeMble
pasIMYHBIMM MEHE/KepaMH JlaleKo HE OJMHAKOBBI M, HAKOHEL, (YHKLUH, BBHIIOIHSEMBbIE
OTJICIIbHBIMU MEHE/KEpaMH, TOKE€ HE UACHTUYHBL. JTO CBS3aHO C TE€M, YTO B OpraHU3alUU
CYLIECTBYET Hepapxus, ¢ TeM, 4YTO B OpraHM3allMM BBINOJIHAIOTCS pa3iMyHble (YHKLUH, H,
HaKOHeI, C TEM, YTO CYILIECTBYIOT pa3IU4Hble BHJbl YIPABIECHUYECKOW JAESITEIbHOCTH.
Opranu3anus He MOKET CYILIECTBOBaTh 0€3 MEHEKEPOB.

Opranu3zaiuu, 100MBaroIIMecs ycrexa, OTIIMYAI0TCs OT IPOTUBOINOJIOKHBIX UM, TIABHBIM
o0pa3oM Tem, 4TO MMEIT OoJjiee AMHAMHUUYHOE U 3(PPEeKTHUBHOE PYKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE MOJI PYKOBOJICTBOM, C TOYKH 3PEHHUS COOCTBEHHMKA, MOJpa3syMeBaeTcs JMOO
UHAUBU] (PYKOBOJUTENb) WIM TIpymnmna (pyKoBOASLIMI cocTaB), JUOO mpolecc, TO €CTh
oOnajaomuil  MHIMBUIYaJbHBIMA OCOOEHHOCTSIMH CIIOCOO  YNpaBJIEHUS OpraHu3aluen.
CHHOHUMAaMHU CIIOB pyKOBOJCTBO U PYKOBOAMTEND SIBJISIFOTCS CJIOBA JIMJEPCTBO U JINJED.

CymiecTByeT MHOTO NPUYHMH JUIsl Pa3BUTUS HABBIKOB MOTHUBalMM JroAei. Bo3moxHO,
[JIABHBIMU M3 HUX SIBJSIFOTCS: @) CTaTh Oonee 3(hPeKTUBHBIM auiepoM; 0) Oosee obmiast — ObITH
MO3UTUBHOMN, (PMIAHTPONIUYECKON CUIION MUpa.

Kaxnplii w3 Hac pemaer caM, CTaHOBUTbCS JIM (DUIAHTPONOM. Y auIMBbIE
MpeIIPUHUMATETN CTPEMSATCS ObITh JHiepaMH. XOTUM MBI TOTO WJIHM HET, 3a MpeaenaMu padoThl
PYKOBOJISIIIAsl POJIb YaCTO HaM HaBS3bIBAE€TCSA. BOJBIIMHCTBO M3 HAC MOPOM BBIHYXKAEHBI OBITH
JauepaMu 4ero-m0o: KoMnaHuu, pabodyero KoJUIeKTHUBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBapHILEH 10 YBICYEHHUIO KMHO, B KpailHEM cllyyae, Mbl PYKOBOJUM CAMUMH COOOii.

Bonpocsl u 3agaHus:

1. Tunel nuzpepcTBa, C TOYKHM 3PEHUS MAclITAOHOCTH pellaeMbIX 3aaad  (OBITOBOIA,
COIMATHHBIN, TTIOJTUTHYCCKUH ).

2. llpupoga  mupepctBa.  Konmenuumst — ¢usmueckux — kavectB.  KoHuemnmust
uHTeumrenTHocTH (I'uzenn).

3. CutyaTuBHas Teopus JHJEpcTBA. THUMBI IUAECPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIA.

4. MoruBanus JIMJEPCTBA. [Tcuxoananutuueckas TEOpUs 3. Opeiina.
NucTpyMenTanbHas MoTtuBanus. irpoBasi MOTHUBaIUS.

5. Tumnonorus nmuaepcTBa. IMOLMOHAIBHBIHN, 1€TOBOM M WH(OPMAIIMOHHBIN KOMIIOHEHTHI
JUJIEPCKON NEeSITETbHOCTH.



6. Buabl nuaepoB (uaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, JTuaep-IuIuiomar,
TUJEP-YTEIIUTEb).

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ymnpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
IK3EMIUISIPOB HEOTPAHUYICHO

JonotHUTE/ILHAS JIUTEPATYypa:

[lIysanoB, B. . ComumanpHas nicuxojorus ynpasienus : yuyeOnuk / B.W. lllyBaHoB. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympasienus. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorusi ynpapiieHuss DIEKTPOHHBIM pecypc : ydueOHOe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPaHUYCHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubinoTexa oHIaiH.
http://www.iprbookshop.ru -OBCIPRbooks

PA3JIEJI 4. [loaroroBka ynpaBjieH4eCKUX KaJpOB

IIpakTuyeckoe 3ansiTue Ne 11. Crparerusi or6opa nepcoHasna, ooyueHue u
Ka/JpOBbI MOHUTOPHHT

Ieab: paccMOTpeTh MOHATHS «CTpaTerust oTOOpa MepcoHaga», Mo KaKUM dTarnaM HIET
noaA00p MepcoHaia, 4yTo JJIsl ITOTr0 TPeOyeTCs U KAaKUM JIOJDKEH OBITh COTPY/THUK.

3HaHUsI W yMeHHs, nMpuoOpeTraeMble CTYIEHTOM B pe3yJbTaTe OCBOCHHUS] TeMbI
(cemunapa), popMupyembie KOMIETEHIIUHA WM UX YACTH:

B pesynbraTe OCBOCHMS TEeMbl CTYICHT JAOJDKEH 3HAMb KaTErOpUAJIbHBIA ammapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B NICUXOJIOTHH YIPaBIIEHUS
B IPAKTUYECKOU JESITEeIbHOCTH PYKOBOJIUTENS; yMems. IUATHOCTUPOBATh M aHAJIM3HPOBATH
MIPEJICTAaBICHUE O CUCTEME YIPABIEHUS U €€ MCUXOJIIOTUYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJoBEeKa B YIPaBIECHUYECKOW JESITEeIbHOCTH; 61ademsb; TEXHUKAMH B3aUMOJEHCTBHS C
KOJUICKTUBOM, YMETH IPUMCHSATH IMOJTYYCHHBIC HABBIKH Ha ITPAKTHUKE.

®opmMupyeMble KOMIETeHIMH U UX YACTH:

B npomecce ycBoeHus wmatepuana y CTYIEHTOB (OpMHUpPYETCS YHUBEpcalbHas
komrereHIMs: YK-3 — CHOCOOHOCTH ~ OCYWIECTBISITH COLMAIbHOE B3aMMOJEHCTBHE U
pean30BbIBaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS NUCIUIUIMHBI 0Oydaroluiics
JIOJIKEH:

3HAaTh: OCHOBHBIE ACITEKTHI MEKINIHOCTHEIX U IpYNIoOBbIX KOMMYHHKaHHﬁ: OCHOBHBIC
OPUHIUIBI U METO/bI YIPABICHUS YEJIOBEUYECKUMHU PECypcaMM JUIsl OpraHu3allMy TPYMIIOBOU
pa6OTBI; TCOPETUICCKHUE OCHOBBI U IMTPAKTUYCCKHUE aCIICKThI OPraHu3annuu KOMaHJIHOI\/'I pa6OTI)I.

YMerb: NPOEKTUPOBATH MEKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHMKALUH, OIPEIEIATH
CBOIO POJIb B KOMaH/I€, CTaBUTh LIeJIM U (OPMYJIMPOBATh 33a4M, CBSI3aHHbIE C €€ pean3aliei;
BBICTpAanBaTh B33.PIMOII€I>1CTBPI€ C YUCTOM COLHUAIBHBIX 0COOEHHOCTEH UJIEHOB KOMaH/JBbI,
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHHYIO padoTy; ONpPEesaTh IOTPEOHOCTH yYaCTHUKOB
KOMaHbI B OBJIAACHUH HOBBIMH 3HAHUAMH U YMCHUSMU.



Buagers: MeToaMu  aHaiM3a TPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()()EKTUBHOCTH
KOMaHJHOW paboOThl; OCHOBHBIMM MOJEISIMM  KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUSMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJIbHOCTB TeMbI (CEMHHAPA): ONPENEISIETCS PeAIU3yeMbIMU KOMIIETEHLIUAMH.

Teopernueckas 4acThb:

Ilonatuem «xaoposasi cmpamezusy, Kak IPaBWIO, OXBAaThIBAETCA COBOKYIIHOCTh
OCHOBHBIX MOJIEJIEH, MIPEICTABICHUI 1 IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaapaMu
opranuzanuii. CuMrTaercs, 4YTO C LEJIbI0 KaJpOBOW CTpaTeruu sBiseTcd oOecrneyeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS M COXPAHEHUS YMCIEHHOTO M Ka4eCTBEHHOT'O
coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBHM C IOTPEOHOCTAMHU CaMOW OpraHu3alui,
TpeOOBaHUSAMU JEHCTBYIOLIETO 3aKOHOIATEILCTBA U COCTOSIHUSI phIHKA TPY/a.

Ilo oTHOWIEHHIO K BHEHIHEH cpelle OPraHu3alud MOTYT PEealu30BaTh OTKPHITYIO WIIH
3aKpbITYIO KaJpOBYIO CTparervtro. B mepBoM ciywyae peub MAET O TOM, YTO OpraHU3aLus
KOMIUIEKTYeT CBOH cOCTaB (HE3aBHCHMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHELIHHMX
MCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTerusi XapakTepHa JUid OpraHu3alui, JeJalolX CTaBKy
(32 MCKIJIFOYEHHEM TEXHUYECKUX JIOJKHOCTEH), MCKIIOYMTEIbHO Ha BHYTPEHHHE HMCTOYHHKHU
KOMIUIEKTOBAHHUS KaJIPOB.

K 0cHOBHBIM 3Tanam MoCTPOEHUsI KaJpOBOW CTPATETUH OTHOCSTCS:

— HOPMHPOBAHHUE, COCTOsIIEe B (POPMYTHMPOBAHUH OOIIMX MPHUHILUIIOB U LElel paboThI
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpTaHU3alllY;

— IporpaMMHpOBaHUE, BKIIIOYAOIee pa3pabOTKy CHUCTEMBI MPOLEAYp, MEPONPUATUN U
KaJpOBBIX TEXHOJIOTH;

— MOHHUTOPHMHI NEPCOHANA, 3aKJIIOYAIOIIMNCSI B COOCTBEHHO pealM3allMd KOHKPETHBIX
Mep MO Pa3BUTUIO M HCIOJIb30BAHMIO 3HAHWM, YMEHMH U HAaBBIKOB IEpCOHaJa U OLEHKHU
3¢ (HEKTUBHOCTH 3TUX MEP.

CeroiHs MOXXHO TOBOPHUTH 00 MHCTUTYLIMOHAIM3ALMU OCHOBHbIX HANPAGLEHUl pabomyl ¢
nepcouanom, OOBEAUHSEMBbIX TIIOHATHEM «yIlpaBlieHHe mnepcoHamom». K HuM oTHocsaTcs
cieayromnye (mepevuciieHHble He B IOPsI/IKe 3HAYMMOCTH):

IUTAHUPOBAaHKE TPYIOBBIX PECYPCOB (@HAINU3 U MPOTHO3 MOTPEOHOCTH);
Habop nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIUPOBAHHUS;

aJanTanus nepcoHaia;

o0y4yeHHe epcoHana;

OLICHKA TPYJIOBOW JIEATEIIbHOCTH;

IUIAHUPOBAHKE Kapbepbl;

. TIOATOTOBKA PYKOBOJSIINX KaJIPOB;

10. MOHUTOPHHT CHEUUAIBHO — TICUXOJOTMYECKOW CHTyalluh U  OpraHu3alus
KOMMYHHUKAIMHU BHYTPU MPEANPUITHS.

Kaxxnast 13 yKazaHHBIX BbIIIE HAIIPABICHUH MOXHO pacCMaTpUBATh B KauyecTBE 0cO0Oro
BUJA TPOo(hecCHOHANbHOM AESITETFHOCTH B paMKax yIpaBJIeHUs EpCOHAIOM B 1iesioM. BmecTe ¢
TEM CllelyeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIUH )KU3HEHHOTO LIUKJIA U1
M0 KaJpOBOW CTpAaTErMy OpPraHU3allid TO WM MHOE HalpaBieHHE CTaHOBUTCS BEAYILIMM HWIIU
HanOosiee BaXXHBIM BHUJAOM JIEATENBHOCTH paOOTHUKOB KaJIpoBBIX cioyx0. Takoro poxa
crnenuuKalnyio MOXXHO HaOI0JaTh U B CBSI3U C YpPOBHEM (WM TNIyOMHOM) IJIaHUpPOBaHUS,
XapaKkTEepHOro JJIsi KOHKpPETHOW opranuzanuu. LlerecooOpa3HO roBOpUTH O TPEX pasIUYHbBIX
«aKIIEHTOB)» MEPOIPUATUH 10 YIPABIECHUIO NIEPCOHAIIOM B 3aBUCUMOCTU OT TOTO, KaK JIaleKo B
Oyayiiee <«3arisiIblBalOT» PYKOBOAMTENIM OpraHU3alui. OMIMPHUYECKUM TMYTEM YAAJIOCh
ONpPENIeIUTh BPEMEHHbIE IIOKa3aTelIM, XapaKTepHblE I KaKJOro YPOBHS IJIAHUPOBAHUS:
JIOJITOCPOYHBIN MM CTpaTernyeckuii — 3—5 jet, cpeqHecpouHslii — 1-3 roga u KpaTKOCpOUHBIH —
1o 1 rona. Kak mpaBuiio, 10JIroCpoOYHbIM YPOBEHB IJIAHUPOBAHUS B HBIHEITHEM MOJIMTUYECKOU U
PKOHOMHYECKON cHUTyauuu B Poccum 1NoO3BOJIAIOT O4YEHb HEMHOrue opranuzanuu. OCHOBHas
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Macca OpraHM3alldidi MBITAeTCAd IJIAHUPOBAaTh pPAadOTy C TEPCOHAIOM B CPEIHECPOYHOM
nepcrekTuBe. B Toxke Bpems A0CTaroyHO OOJBIIOE YMCIO OpraHu3aluil  ycreBaer
pEaTM30BBIBATh KAKI0E MEPOIIPUATHE B KPATKOCPOUHOM JIMAMa30HE.

Bonpocsl u 3aganus:

1. MapxkeTHHT nepcoHasna, Kak BHJI yIPaBICHUECKON AEATEIbHOCTH.

2. IlpuBneuenue nepcoHana u GakTopbl, BAUSIOIINE HA HOTPEOHOCTh B IEPCOHAIE.

3. AKTHBHBIC U TACCUBHBIC METO/IBI HA0Opa KaIpoB.

4. ®opmupoBaHue TpeOOBaHUN K KaHAUATY.

5. Ot6éop mepconama. Mogens otbopa mnepconana. CobOecemoBanue mpu oTOOpe
HepcoHaa.

6. TectupoBanue B npouecce oTOOpa nepcoHaia.

7. OCHOBHBIC MTOAXOBI K 00yUeHHUIO TiepcoHana. Buasl (popmer) 00yueHus nepconaina.

8. Haem u amanranus nepcoHasia B OpraHH3alHy.

9. Merobl, npUHUMaEMBbIE B IIpoliecce 0TOOpa KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTb.

CHuCOK JIUTEepaTyphl, peKOMeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas JiMTeparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHnoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck :Bpiitmas mkona, 2017. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUYEHO

JlonoJHUTeIbHASA JINTEpaTypa:

yBanos, B. M. Conumanbuas ncuxonorus ynpasieHus : yueOHuk / B.M. lyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIUIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorust ynpasineHus. [Ipaktukym DneKTpoHHBIH pecype : YueOHoe
nocodue / A. A. Tpycw. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bermsiimas mkona, 2015. - 350 c. - Kaura naxogurcs B mpemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsIpOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ymnpasienus: DIEeKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxomurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emrmuisipoB
HEOI'PaHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6M0aMOTEKa OHIIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTuyeckoe 3ansaTHe Ne 12. OcHOBHAasi XapaKTepUCTUKA (POPMUPOBAHUS TPYIII U
KOMAaH/l B YIIPABJICHYECKOH 1eATeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTHKY (DOPMHUpPOBAHUS TPyNI U KOMaHI B
YIIPABJICHYECKON 1E€ATEIBHOCTH.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAECHTOM B pe3yJabTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIUN WIH UX YACTH:

B pesynprare OCBOECHMS TEMBI CTYACHT [OJDKEH 3HAMb:KATETOPUAJIbHBIA alllapar;
COLIMAJILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUSI METO/I0B MCUXOJIOTHH YIIPaBIIEHUS
B IIPAKTUYECKON JEATEIbHOCTH PYKOBOIUTENS; yMemsb: NAArHOCTUPOBATH W aHAIU3UPOBATH
MPEJICTABICHUE O CUCTEME YIPAaBIEHUS U €€ MCUXOJIOTUYECKUX OCOOEHHOCTSAX, O POJIU U MECTe
YeJIOBEKa B YIPABICHUYECKOW JESATEIbHOCTH; 61ademb; TEXHUKAMH B3aUMOJCHCTBHS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NOJyYCHHbIE HABBIKM HA MPAKTHKE.

®opMupyeMble KOMIIETEHIUU UM UX YaCTH:

B npomecce ycBoeHus Mmatepuana |y CTYIOEHTOB (OpMHUpYeETCsS YHUBEpcajbHas
komnereHimst: YK-3 — cmocoGHOCTH OCYILIECTBIIATh COLMAIBHOEC B3aUMOJCHCTBHE H



peaM30BEIBAaTh CBOIO pOJIb B KOMaHJ. B pe3ynbTare OCBOEHUS MUCIUILIMHBI O0OydYaromuiics
JIOJDKEH .

3HaTh: OCHOBHBIE aCMEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHMKAIIUN: OCHOBHbBIE
NPUHIUIBI U METOAbl YNPABICHUS YEJIOBECYECKMMU PECYpCaMH Il OpraHU3aldd TPYNIOBOM
paboThI; TEOPETUIECKHE OCHOBHI M MPAKTUYCCKUE ACTICKTHI OPTaHU3AIMA KOMaHIHOW PaOOTEHI.

YMeTh: NMPOECKTUPOBATH MEKIMYHOCTHBIE W TPYIIOBBIE KOMMYHHUKAIIMU; OMPEACISIThH
CBOIO POJIb B KOMaHJIe, CTaBUTh IeNU U (OPMYIUPOBAThH 33724, CBSI3aHHBIC C €€ peaau3alluei;
BBICTPAWBaTh B3aMMOJICUCTBHE C YYETOM COIIMAJIBHBIX OCOOCHHOCTEH UJIECHOB KOMAaH/IbI;
MPOCKTUPOBATh M OPraHU30BHIBATH KOMAHAHYIO pabOTy; ONPEAEsATh MOTPEOHOCTU YYACTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMHU 3HAHUSAMHU U YMEHUSIMHU.

Bananers: MeTomamMu  aHanmM3a TPYIIIOBOTO B3aMMOJCHCTBHS U OLEHKU Y(PPEKTUBHOCTH
KOMaHJIHOH pa0OThl; OCHOBHBIMH MOJCIISIMH KOMaHIOOOpa30BaHUS W  TEXHOJIOTHSMU
3¢ (HeKTUBHON KOMMYHHUKAIIMKA B KOMaH/Ie; METOJAaMH aHAIN3a ¥ KOPPEKITUH KOMaHTHBIX POJICH.

JIMYHOCTHBIA POCT COTPYIHHUKOB OPraHU3AlMU U OXpaHy 340pOBbsI MHIUBUIOB U TPYII
(TIK-14).

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

KomaHHbIN MEHEIKMEHT, T. €. MEHEIX)KMEHT, OCYLIECTBISIEMBbIN TOCPEICTBOM CO3/IaHMS
U (QYHKIMOHUPOBAHHUS YIPABICHUYECKUX KOMaHJ Kak oOJHa U3 (OpM KOJIJIEKTUBHOTO
YIpaBJICHUs, OCHOBAaH Ha Ipoliecce JejerupoBaHus nojsHoMouuil. Iloutm Bce opranuzauuu
HAJIEJSIIOT MEHEIDKEPOB PA3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 00Jiee MIMPOKHUI KPYT 3a/ad,
HEXEJH TOT, C KOTOPBIM OHHM MOTJIM ObI CIIPaBUTHCS JTUYHO. J[J11 TOro 4T0OBl OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WM MHBIE (QOPMBI KOJUJIEKTUBHOTO YIIPaBJICHUS,
OCHOBaHHbIE Ha MepepaclpeiesieHnd OTBETCTBEHHOCTH. OJIHAaKo, Kak yka3biBaroT M. Byakoku
J1. ®pencuc Takas nepejradya OKa3blBaeTCs 3aTPYAHUTEIBHOW NI MHOTHUX MeHemkepoB. OHu
00ATCS, YTO BAXHBIMU acCMeKTaMH TPEHEOPEryT WM BBHIMOJIHAT UX KOe-KakK, M TOITOMY
WCIIBITHIBAIOT MCKYIIEHHWE OpaTh BCE BaKHbIE 3aauy Ha ceOs B ycmemHsbIx yrnpaBieHYECKUX
rpynmnax BeIpaOOTKa M MPUHATHE PEHICHUN OCYIIECTBISIOTCS HETTOCPEACTBEHHO TPYIINOH, a poiib
aIMUHUCTpPATOpa CBOJUTCA K TOMY, YTOOBI C€O3/aTh JJIsi 9TOTO HEOOXOJUMBIC YCIIOBUS,
ONpPENEIUTh TpaHUlbl MPOCTPAHCTBA PELICHUS W JaTb B 3aTPYAHUTEIBHOM Ciyyae
HEOOXOINMBIA COBET.

Komanzo#i Ha3pIBaloT HEOOJBIIOE KOJIMYECTBO YEIOBEK (yaile Bcero 5—7, pexe 10 15—
20), KOTOpbIE pa3NeNsIoT 1ENTH, IEHHOCTH W OOIIMe TMOJXOJbl K peaanu3ali COBMECTHOMN
JESTENIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKH; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUYHBIE pEe3yJbTaThl, CIOCOOHBI HM3MEHATHh (PYHKIIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSTH NF00bIE BHYTPUTPYIITIOBBIE POJIN); UMEIOT B3aMMOOMPEIEISIFOIIYI0 TPUHAANIEKHOCTh
CBOIO U MapTHEPOB K JAHHOW OOMIHOCTH (TpyTMIIE).

VYrhpaBneHdyeckass KOMaHJa COCTOMT M3 TPYIIbl CHEHUATUCTOB, MPUHAMJIECKANINX K
pasnuyHbIM  cdepamM OpraHU3AIMOHHOW JEATETBPHOCTH U palOTalONUX COBMECTHO HaJ
pelIeHrneM TeX WIH UHBIX IpooieM.

CyTp KOMaH/BI 3aKJIFOYAETCS B 00IIEM JIJIsl BCceX €€ 4IeHOB 00s13aTenbcTBe. Takoro poaa
0053aTeNBLCTBO TPeOYeT HATMUMS HEKOETO Ha3HAYEHUS, B KOTOPOE BEPAT BCE YJICHBI KOMaHIbI, —
e€ mmccuu. MucCHSIKOMaHABl JODKHA BKJIIOYATh AJIEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
MEPBEHCTBOM, MPOJIBH>KEHHEM BIiepé. CylllecTBYeT OTJIMUUE LIeJIel KOMaH bl OT €€ Ha3HAYeHUS
(MHCCHM): TIeM KOMaHIbI TIO3BOJISIFOT CIAEAWTH 32 CBOUM MPOIBMIKEHUEM I10 MYyTH K YCIIEeXy, a
MHUCCHSI Kak Oosee rio0aibHOE MO CBOCH CYTH MPUIAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruro. Hu ogHa W3 rpynmn He CTAHOBUTCS KOMaHAOW /10 TE€X IMOp, TTOKa OHA HE MPU3HAET ceds
noNoTUETHOW Kak KomaHaa. KomaHaHas MOAOTYETHOCTH — OTO ONpENENEHHBIE OOCIIaHus,
KOTOpBIE JIS)KAaT B OCHOBE JABYX acleKTOB 3((EKTUBHBIX KOMaHJ: 00s3aTeIhCTBA U JIOBEPHSI.
B3anmuast 0T4ETHOCTD HE MOKET BOZHUKHYTH 10 MPUHYXKACHHUIO, HO, KOTJ]a KOMaH/1a pa3AelisieT
o0I1lee Ha3HAueHUE, IEIM M IOOXOJ, B3aMMHas OTYETHOCTh BO3HMKACT KAaK €CTSCTBEHHAs
COCTAaBJIAIONMIAS.



JUisi KOMaHAbl BaKHO HAJMYME Y COTPYIHUKOB KOMOWHAIIMHM B3aWMOJIOTIOHSIONINX
HaBBIKOB, COCTABJISIOIINX TPH KaTErOPUU:

— TeXHUYecKas Win QyHKIMOHATIbHAS SKCIEPTH3a;

— HAaBBIKM I10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUI;

— MEXJIMYHOCTHBIC HAaBBIKU (IIPUHATUE PHUCKa, IOJe3Hasi KPUTHKA, aKTUBHOE CIYIIAHUE
U T. 1.).

KomangHble OTHOWICHHS, TPAAMIMOHHO BKJIIOYAIONIME B ce0s Takue MOHATHUS, Kak
YYBCTBO JIOKTS, AYyX MapTHEPCTBA M TOBApUIIECTBA, MOTYT IPOSBIATHCA HCKIFOYUTEIBHO B
JIenoBO# cepe, He pacpoCTPAHSACH Ha JTUYHYIO KU3Hb YWICHOB KoMaH/bl. CyliecTByeT MHOTO
IPUMEpPOB, KOI'Zla yJauHble NapTHEPHl MO OM3HECY HE NEPEeHOCWIM IPUCYTCTBUS JIPYr Jpyra,
€CIIM peyb 3aX0J1JIa O APYTHuxX cepax oOImeHus.

Bonpocskl u 3aganusi:

1. CoumanbHas rpymma, Kak oaHa K3 OOMMX (HOPM COLMATBHOTO B3aMMOJCHCTBHSL.
Pa3zHoBHIHOCTH IpyMIL.

2. llcuxonornueckue XapakTepucTuku rpymnmn. DopmupoBaHwe Trpynm H  KOMaH[.
OCOOEHHOCTH JIMYHOTO CTUJISI PYKOBOJIUTENS MITH JIUAEPA € IPYTMMU YJI€HaMU KOMAaH JIbl.

3. Drambl koMaH1000pa3oBanus. OCHOBHBIC TIOIXObI K (DOPMHUPOBAHUIO KOMAH/IBI.

4. ConuanbHas U COUUAIBHO-IICUXOJIOTHYECKAsi CTPYKTYpa IPYIIIbI.

5. Ilo3uTuBHBIC, HETaTUBHBIC W a/IEKBATHBIC TUIBI YCTAHOBKHU HA BOCIPHSTHE IPYTOTO
4eJI0BeKa.

6. TunuyHable WCKa)XXEHUS TPEICTABICHUH O JpyroM dejoBeke: 3(PQekT «opeomnay,
addexT «mocienoBaTeIbHOCTHY, 3D(PEKT «aBaHCHPOBaHUS», <«3(PPEKT npoenrpoBaHUE HA
JpYruX Jro/iell cCOOCTBEHHBIX CBOWCTBEHHBIX CBOMCTBY, «d(dekt cpeanelt ommoOkn». DakTopsl,
BIUsIONIME HAa 3((HEKTUBHOCTH paOOThI TPYIIIIHL.

7. OcHoBHBIE TyTH, oOOecneunBaromue 3P(GEeKTUBHOCT, pabOThl KOMAHIbl  HIIN
KOJIJICKTHBA.

CHuCcoK JIUTEepaTyphl, peKOMEeHyeMblil K MCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHUs: DIEKTPOHHBIN pecypc : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienuns,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUISIPOB HEOTPAHUYEHO

JlonoJiHUTe/IbHASA JINTEepaTypa:

Hlysanos, B. U. CouunanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axaposa, JI.H. Ilcuxonorus ympapieHus: DIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOI'paHUUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru -3B5CIPRbooks

IIpakTnueckoe 3ansaTue Ne 13. Ilpodeccnonanbublie edopmManuy nepcoHana



Heab: npoaHaaM3upoOBaTh OCHOBHBIE MPOSBICHUS MNPO(HECCHOHAIBHON JeopManuu
JUYHOCTH.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
(cemunapa), popMupyemMbie KOMIETEHIIUN UJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBl CTYIEHT JOJDKEH 3HAmMb KAaTErOpUaJIbHBIM armapar;
COLMAJIBHO-TICUXO0JIOTUYECKHE OCOOEHHOCTH MCIIOJIb30BaHUsI METOJIOB IICUXOJIOTUU YIPaBJICHUS
B IPAaKTUYECKOW NEATEIbHOCTU PYKOBOAMTENS; yMemsb: NTUACHOCTUPOBATh W aHAIM3UPOBATH
IPEICTaBICHUE O CUCTEME YIIPABIEHHUS U €€ ICUXOJOTMYECKUX OCOOEHHOCTSIX, O POJIM U MecTe
YeJI0OBEKa B YIPABICHYECKOW JESITEIBHOCTH; 61a0emb; TEXHUKaMH B3aUMOJEHCTBUS C
KOJIJIEKTUBOM, YMETh IPUMEHSAThH [10Jy4YCHHbIE HABbIKM Ha IIPAKTUKE.

®opMupyemMble KOMIIETEHIIUM UJIH UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIOEHTOB (hopMUpYyeTCs YHHBEpcalbHas
kommereHmst: YK-3 — CHOCOOHOCTH ~ OCYHIECTBISITH COLMAJIbHOE B3aMMOJCHCTBHE U
peaan30BbIBaTh CBOIO pPOJIb B KOMaHJ. B pe3ynbrare OCBOSHMs AMCUUILIMHBI OOydaroIuics
JIOJIKEH:

3HaTh: OCHOBHBIE ACHEKThl MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKUMHU PECypcaMM JJjisi OpraHU3aluy IPYyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3al[M KOMaHIHOW PabOTHlI.

YMeTb: NpOEKTUPOBATh MEXKIUYHOCTHBIE U TPYINIOBbIE KOMMYHHUKALUU; ONPEENSThH
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U (GOPMYJIMPOBaTh 3a]auu, CBA3aHHBIE C €€ peanu3aluei;
BBICTPAaBaTh B3aMMOJCHUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH UJICHOB KOMaHJbI;
IPOEKTHPOBATh M OPraHU30BHIBaTh KOMaHHYIO paboTy; ONpeaesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MerolaMu  aHanM3a IPYNIIOBOIO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTU
KOMaHJAHOM palOOThl; OCHOBHBIMH MOJENSIMH KOMAHJ000pa30BaHHUS U  TEXHOJOTUSIMU
3 PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJaMU aHaJIN3a U KOPPEKIIUH KOMaHIHBIX pOJIeH.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEIEIIAETCS PeaTu3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Hedopmanust aUYHOCTH mNpPodecCHOHANBbHAA — UW3MEHEHUE KadeCcTB JIMYHOCTH
(cTepeoTUNOB BOCHPHUATHSA, LIEHHOCTHBIX OpHUEHTALUW, XapakTepa, CIOCO0OB OOUIEHUS U
MOBE/IEHNSA),  KOTOpble€  HACTYMalT  [OJA  BIHUSHUEM  JUIUTEIBHOIO  BBIIOJIHEHUS
npoecCHOHANBHOM  J1eATENbHOCTH. BceiencTBue HEpaspbIBHOTO €IWHCTBA CO3HAHUS U
cneunduyeckol AedaTenbHOCTH (opMUpyeTcss MpodecCHOHaNbHBIA THI JU4HOCTH. Camoe
Oonbloe BIMsHUE MpodeccuoHanbHast AeopMaliusi OKa3biBaeT Ha JMYHOCTHBIE OCOOEHHOCTH
npefcTaBuTeniell  Tex mpodeccuil, paboTa KOTOPBIX CBs3aHAa C JIOABMU (YMHOBHMKH,
PYKOBOAMTENH, pabOTHUKM TO KaapaMm, Tneaaroru, rncuxojoru). KpaitHas ¢opma
npodeccuoHanbHOM JedopMaluu JIMYHOCTH y HHUX BbIpaxkaercs B (opmaibHOM, Cyryoo
(GYHKIIMOHAJIBLHOM OTHOIIEHUH K JtoJaM. Beicokuil ypoBeHb npodeccnonanbHoi aedopmanmu
TaKXke HaOMoJaeTcss y MEAUIUHCKUX pPAOOTHUKOB, BOGHHOCHYXAIlUX W COTPYAHUKOB
CHETICITYXKO.

CornacHO BBIBOAAM IICHXOJIOTOB, y MEHEIKEepoB IMpodeccuoHanpHas aedopmanus
3aKJII0YAeTCsl B MCHUXOJOTHYECKOW N1€30pUEHTAllMU U3-3a TMOCTOSHHOTO JIaBJIEHMSI Ha HHUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BhIpa)kaeTcsl B BRLICOKOM yYPOBHE arpecCUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPHUATHH JIFOJIEH U CUTYyalluii, HAKOHEL], B IOTEPE BKyca K KU3HU. Bce 310
NopoXaaeT emE OAHy OOIIyIo i MHOTMX YIpPAaBJICHIIEB MpoOJeMy: HECIOCOOHOCTh K
3P PEKTUBHOMY CaMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTHIO.

IIpodeccuonanbHas aedopManust JTUYHOCTH MOXKET HOCHTh SMU30AWYECKHHA MU
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBIA, TOJOKHUTEIBHBIA WM OTPHUIIATEIBHBII
xapakrep. OHa nposiBiIseTcss B MPO(ECCHOHANIBHOM JKaproHe, B MaHepax IOBEIEHUs, Jaxke B
¢usuueckom ob6muke. YacTHBIMH CiIydasMd TpoQecCHOHATBHON aedopMaly  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBiieH4Yeckas 3po3usi 1 CHHAPOM 3MOIMOHAIBHOTO CrOPaHUs


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

BiaumopeiictBue nmuuHocTH ¢ mpodeccueit (BKIIOYaroIIee BEIOOP M Ka4eCTBO OCBOCHUS
HOCJEIHEeH,  ICHXOJOIMYECKOe  CONPOBOXKAEHUE  MPO(PECCHOHAIBHOIO  CTAHOBJICHMS,
IICHXOJIOTHYECKOE  COJIEp)KaHWE  JACATENbHOCTH,  (OpPMHpPOBaHHE  MPOQEecCHOHATH3MA,
NpOoQWIAKTUKY U KOPPEKTHUPOBKY NPOPEecCHOHANbHON JeGopMaluu JMYHOCTH) SBISIETCS
cucteMoobpazyomuM (GpakTopoMm ncuxonoruu Tpyaa. Emé B Hauane npomwioro Beka Ilutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHUSA IPOodEecCHOHATbHON
JeSITeIbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IpodeccHoHaibHas aedopMamust JUYHOCTHY.
[Tpo6nema Bo3aelcTBUS Npodeccuu Ha JINYHOCTh TOCTOSIHHO KOHLEHTPUPYET Ha ce0e BHUMaHHE
HCCIIE0BATEIIEH U NIO-TIPEKHEMY OCTAETCS AKTYaJIbHOM.

OnHa n3 caMbIX YacThIX NMPUYMH Npo(eccHoHaNbHOM aedopMaliy, Kak yTBEPKAAIOT
CHELMAINCTBI, — 3TO chenuduka ONMKANUIIEro OKPYKEHHs, C KOTOPBIM BBIHYXJIEH HMETh
o011eHue crequanucT-npoeccuoHall, a TakKe crnennduka ero 1esiTeIbHOCTH.

Jlpyroii He MeHee BaKHOW MNPUYMHON NPOo(ecCHOHANBHON aedopMaluu  SBISIETCS
paszeneHue Tpyaa u Bce Oojee y3kas crenuanuzanus npogeccuonanos. ExenneBHas pabota,
Ha TPOTSHKEHMM MHOTHX JIET, 10 PEIICHHIO THUIOBBIX 3a/la4 COBEPIICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GopMHUpYeT Npo(ecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIBI,
OTIpeNieNsieT CTUIIb MBIIUICHUS U CTHIIA OOIICHUS.

B ncuxonormueckoil aureparype BBLACISAIOT TPH IpPyMNibl (HaKTOpOB, BEAYHIIMX K
BO3HUKHOBEHHUIO mpodeccrnonanbHoi aedopmarnuu: (HakTopel, 0OYCIOBICHHBIE CIEIU(UKON
NEeSITeAbHOCTH, (DAKTOPhl JUYHOCTHOIO CBOMCTBA, (DaKTOPhl COLMAIBHO-IICHUXOJOTHYECKOTO
XapakTepa.

K (akropam conuaabHO-TIICUX0JIOIMYECKOI0 XapaKTepa OTHOCSTCA:

— HeaJeKBaTHBIN M rPpyOBIid CTHIIb PYKOBOJCTBA OAYNHEHHBIMH;

— HEOJaronpusaTHOE BIHMSHUE OJMKAWIIETO COLMATBLHOTO OKPYKEHHUSI BHE CIIY>KObI
(HampuMep, ceMbH, JIpy3eH U 1Ip.);

— HH3Kas OOILIECTBEHHAs OLIEHKA JESTeIbHOCTH, YTO MOPOM BEIET K 0€3bICXOJHOCTH B
JESTEIbBHOCTH COTPYAHUKOB, BO3HUKHOBEHUIO MPO(PECCHOHAIBHOIO OECCHIINS U HEYBEPEHHOCTHU
B HEOOXOJIMMOCTH CBOEH Mpoeccuu.

Bonpocs! u 3axanus:

1. CymHocTh npodeccuoHanbHON AeopMaliyi TUYHOCTH.

2. Tlpeamer Tpyaa Kak MpUYMHA J1ehOPMAIIHH.

3. IlpodeccuonanbHble CpesICTBA U YCBOSHHAs! TEXHOJIOTHS Kak (PakTopbl feopmanuu.

4. Hopmbl  mpodecCHOHANBHOW  ATHKM M JCOHTOJIOTMM  KAaK  PETyJSTOPHI
KHU3HEIEATEIIbHOCTH JINYHOCTH.

5. B3auMoCBSI3b TUYHOCTH M CYOBEKTA B IIENIOCTHOM CTPYKTYPE WHANBHIYATbHOCTH.

6. Pa3nenenue Tpyna kak oOmuit pakTop aepopManuu JHYHOCTH.

Cnmcok JuTeparypbl, peKOMEHAyeMbIH K HCII0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus,2021-10-06. - Munck :Bpimiimas mkona, 2017. - 319 c. -
Kuura naxomurcss B mpemmym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTe/ILHASA JIUTEPATYpA!

[lyBanoB, B. N. CounanbHas ncuxosiorus ynpasienus : yueonuk / B.M. IlyBanos. -
Mocksa :FOuutn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHusi. [IpakTukym DieKTpOHHBIN pecype : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ympasnenus. [Ipaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIIsIpOB HEOTPAHUYEHO

3axapona, JI.H. Ilcuxonorus ympapieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JL.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -



Knura naxogurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO
HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru -2BCIPRbooks

PA3JIEJI S. Ilcuxo/iornyeckne OCHOBBI 1eJ10BOro o0menns. Konpaukre! B
OpraHu3anuu

IpakTnyeckoe 3ansitue Ne 14. O01ieHue M €ro poJib B 1€ATEJILHOCTH PYKOBOJUT €JIst
H NOJYHMHEHHBIX

Henb: u3yunTh MOHATUE OOLIEHUE, €r0 pPOJb BIEATEIBHOCTH PYKOBOAMUTENS U
NOMYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIECHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemuHapa), popMupyemblie KOMIECTEHIIUHN WJIH UX YACTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLIMATILHO-TICUXOJIOTHYECKHE OCOOEHHOCTH HCIIOJIb30BAHUS METO/IOB MCUXOJIOTHH YIIPaBIICHUS
B IPAKTUYECKOW JEATEIbHOCTU PYKOBOAMTENS; yMemb: IUArHOCTUPOBATh U AHAJIM3UPOBATH
MPEJICTABICHUE O CUCTEME YIPaBICHUS U €€ TICUXOJIOTHYECKUX OCOOEHHOCTSAX, O POJIM U MECTe
YeJIOBEKa B YIPABJICHYECKOW [JEATEIbHOCTH; 67a0emb: TEXHUKAMU B3aUMOJAEWUCTBUS C
KOJUIEKTUBOM, YMETh IPUMEHSTh NIOJIyY€HHbIE HABBIKM Ha MPAKTHKE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mpomecce ycBoeHus wmaTepuana |y CTyIEHTOB (OpMHpYyeTCs YHUBepcalbHas
komrereHIs: YK-3 — CIOCOOHOCTH ~ OCYHIECTBISITH COIMAIBHOE B3aMMOJCHCTBHE U
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHMS AUCHUILIMHBI OOydaromuncs
JIOJIKEH:

3HaTh: OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUI: OCHOBHbBIE
INPUHLIMIIBI U METOJbl YIPABJIEHUS YEIOBEYECKMMHU pEeCypcaMM Jjisi OpraHU3aluy IPyNIOBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3aI[M1 KOMaHTHOW PabOTHlI.

YMeTb: NpOEKTUPOBATH MEXKIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIMHU; ONPEIENSThH
CBOIO POJIb B KOMaHJIe, CTaBUTh 1eNIM U (GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ peanu3aluei;
BBICTpAauUBaTh B3aWMOJIEUCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBaTh KOMaHJIHYIO padoTy; ONpeensiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

Buagers: MeTolaMu  aHanM3a IPYNIIOBOTO B3aMMOJEHCTBHS U OLIEHKU 3()(HEKTUBHOCTH
KOMaHAHONW paOOThl; OCHOBHBIMH MOJEISIMM  KOMaHJI000Pa30BaHMUSI M  TEXHOJOTUSMHU
3P PEeKTUBHON KOMMYHUKALIMU B KOMaH/1€; METOJAAMHU aHAJIN3a U KOPPEKIIMU KOMAHIHBIX POJIeH.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIAETCA PEATU3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

OOmieHne — 3TO CJHOXHBIM, MHOTOOOpa3HbI MPOILIECC YCTAHOBJIEHHS W Pa3BUTHUS
KOHTAKTOB MEXIy JIIOJbMH, IOPOXKIAEMbI MOTPEOHOCTSIMU COBMECTHOM JEATENIBHOCTH U
BKJIIOUAIONMI B ce0s oOMeH MHpopmanuen, BEIpabOTKy €IUHOM CTpaTeruy B3aUMOJEHCTBUS,
BOCTIPUATHS U TIOHUMAHUS APYroro 4yeaoBeKa.

3HAUUTENbHYIO YacTh CBOEH AaKTHUBHOM >KM3HM 4YEJIOBEK IPOBOJAUT B pa3HbIX BHUAAX
OOIIEeHUs — MUIIET, YUTAET, TOBOPUT, CIYLIAET, U IO3TOMY MOXHO CKa3aTh, UTO OOLIEHUE MOXKET
ObITh M KMCTOYHMKOM YyCHeXa, M TNPUYMHOM MHOTMX JKM3HEHHBIX TPYyJHOCTEH  JUIsS
Kaxxaoro.MeHnemkep Tpatut Ha obmenue 10 90 % cBoero Bpemenu. Hu oxna rpynma, HU oHA
OopraHu3aiys, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OONICHHS, 00eCIeUnBaIOIIETO
nepeaayy uHGopManuu, 0OMeH HIeIMHU U KOOPAWHAIMIO YCUITHA.

[ToHsTHSA cCONMATBLHOTO OOIIEHHUSI, COLUATLHOTO CTaTyca, connaabHon ponu. Crennduka
COLIMAJIbHBIX OTHOLIEHMM 3aKJIIOYAeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHIUBUJ C



WH/IMBUJIOM, @ MHIUBU/IBI, KaK MPEACTABUTEIN ONPEACIEHHBIX O0IECTBEHHBIX IPYMII (KJIaCCOB,
npodeccuil WM JIpYrux TPYIIN, CIOXKHUBIIMXCS B cdepe NOIUTUYECKON MKHU3HH, HaIpUMep,
HNOJUTUYECKUX MAPTHA M T. 1.). DT OTHOIICHUS CTPOSTCS Hé HAa OCHOBE CHMIIATHH WIH
AQHTUIATHH, a HAa OCHOBE OINPEICIEHHOIO IIOJIOKECHUSA, 3aHMMAEMOIO KaXIbIM B CHCTEME
oOmiecTBa (HampuMep, HaIlle ¢ BAMH OOIIIEHUE HA JICKIIUU — 3TO TOKE COLMATBLHOE OOIICHHE).

VY4uThIBasg CIOXKHOCTh H3Y4€HHUS OOLIEHHs, HEOOXOAMMO O0O03HAYUTh €ro CTPYKTYPY,
4TOOBI 3aTeM OBUI BO3MOXEH aHAJIN3 KaXJOoro 3jaemMeHta. OTMETUM CTPYKTYpy OOIICHHs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHHMKaTHBHAas CTOpOHA OOLIEHHS COCTOMT B OOMEHEe HWH(pOpMalued Mexay
OO0IIAIOMMHCS UHIAUBUIAMHU.

WHuTepakTuBHAas CcTOpOHA OOIIEHMS 3aKJIIOYAETCSl B OpraHu3aluyd  B3aUMOJEHUCTBUS
MEXIy OOLIAIOIMMUCS WHIUBUAAMH, T. €. B OOMEHE HE TOJIbKO 3HAHUSAMH, WIESIMH, HO U
JICUCTBUSMM.

IlepuenTtuBHas cTopoHa OOIIEHHS O3HAYACT IMPOLIECC BOCHPUATUS W IHO3HAHUS APYT
Jpyra napTHépamu o oOLIEHHUIO U YCTAHOBJIEHMS Ha TOW OCHOBE B3aMMOIIOHMMAHHS.

KommyHukaTuBHas cropoHa — 3T0 oOOMeH HHpopmanuei, e€ IOHUMaHHUE.
KomMmyHHKaTHBHOE B3aMMOAECHCTBIE MOKHO KJIAaCCH(DUIIMPOBATH MO Pa3HBIM OCHOBAHUSIM.

CerogHs u3BEeCTeH LENBIA pAa NPUEMOB MOBBIEHUA APHEKTUBHOCTH OOIIECHUS,
IIPEOJ0JICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPBIE U3 HUX:

1) npuéMm Ha «uMsi COOCTBEHHOE» OCHOBAH Ha MPOU3HECEHHH BCIYX MMEHH-OTYECTBa
napTHEpa, € KOTOPBIM oOmaercss paOOTHUK. DTO TIOKa3blBa€T BHUMAHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHMIO 4YEJOBEKa Kak JIMYHOCTH, BbI3bIBAET Yy HEro 4YyBCTBa
YIIOBJIETBOPEHHS M COIMPOBOXKIAETCS MOJIOKUTEILHBIMU SMOLUSAMH, TEM CaMbIM (OPMHUPYETCS
aTTpaKLUs, pacloyiokeHre pabOTHUKA K KIIMEHTY WU MapTHEPY.

2) pHéM «3epKai0 OTHOUICHUI» COCTOUT B JOOPOW YIIBIOKE W MPUATHOM BBIPAKCHUH
T, CBUIETEIBCTBYIOIIEM, YTO «I — Ball JIpyr». A Ipyr — 3TO CTOPOHHUK M 3aIIUTHHK.
Bo3Hukaer 4yBCTBO 3alUIIEHHOCTH y KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHBIE dMOLUU U
BOJIBHO WJIM HEBOJBHO (POPMUPYET aTTPAKLIHUIO.

3) mpréM «30JI0ThIC CJIOBAa» 3aKJIIOYACTCS B BBHICKA3bIBAHMHM KOMILIMMEHTOB B ajpec
4eJI0BeKa, CrocoOCcTByOMMX 3¢ dekry BHymeHus. TeM caMbIM MPOUCXOJUT KaK Obl «3a04HOE»
yIIOBJIETBOPEHUE MOTPEOHOCTH B COBEPIIEHCTBOBAHMHM, 4YTO BEIET TaKKe K 0Opa30BaHUIO
HOJIOKHUTETBHBIX MO U 00YCIOBINBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) IpuéM «TEpIICNIUBBIA CIIyHIATENIb» BBITCKAET W3 TEPIEIMBOIO M BHHUMATEIHLHOTO
BBICTYIIMBAHUS NpoOJeM dYeaoBeKa. DTO HPUBOAUT K YIOBIETBOPEHUIO OJHONW M3 CaMbIX
BOKHBIX TMOTpPEOHOCTEN JIOOOTO YeloBeKa — TOTPEOHOCTH B caMmoyTBepkaeHun. EE
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKMUTENbHBIX SMOLUN M CO31aéT
JIOBEPUTENIBHOE PACIOIOKEHNE YETIOBEKa.

5) mpuéM «IMYHAs JKU3HBY» BBIPAKACTCS B MPHUBICUYCHUHM BHUMAHUS K «X000M»,
YBJIEUEHUSIM KJIMeHTa (mapTHEpa), YTO TaK)Ke IOBBIIIAET €ro BepOalibHyI0 aKTUBHOCTh U
COIIPOBOKIAETCS MOJIOKUTENbHBIMU AMOLMAMH. Eciin yenoBek oOmmTeneH, 3To emé He 3HaYuT,
YTO C HUM MPUSATHO pa3roBapuBarh. ECTh JIt0/IM, KOTOpbIE CBOEH OOMIMTEIHHOCTHIO HAJ0EIA0T
KaX/0My OYKBaJbHO C TEpBBIX MHHYT pasroBopa. IlocMoTpuTe BHUMATEIbHO, pa3Be Maio
BOKPYT TaKUX JIFOIEN?

Bonpocsl u 3aganus:

1. IIpouecc ob1IeHus U ero NPOsIBICHHUS.

2. Hané&xnoctb u 3¢pdextuBHOCTh 001eHus. Kputepun obiieHus.

3. Pomp omormuit B oOmeHwn. CpeacTBa BBIPAXCHHS YYBCTB TIPH  OOIICHHU.
Cocrapanstomue npopeccuoHaIbHOT0 OOIEHHS PYKOBOIUTEIS.

4. BnausiHue pyKoBOAMTENS Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanusanus TakTHKU
3pPEKTUBHOTO MPOPECCHOHATHLHOIO OOIIEHUSI PYKOBOJHUTENSI CO CBOMMHU IMOJYMHEHHBIMU C
HOMOIIBIO MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apIyMEHTALUU U YOCXKICHHSL.



5. Ilybnmanas oparopckast peub. PaboTa ¢ nenoBoit koppecnonaeHue. Poip umumka B
JICJIOBOM KOHTAKTe. JTHKA JEJIOBOr0 OOIIEHUS. DTUKET U KYJIbTypa JIeJI0BOI0 YEeJIOBEKa.

CHnucoK JIuTepaTypsbl, peKOMeH/1yeMblii K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : Yuebnoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenus,2021-10-06. - Munck :Bemmiimas mkomna, 2017. - 319 c. -
Kuura naxomgurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYCHO

JonotHUTE/ILHASI JIUTEPATypa:

[Iysanos, B. . ConuanpHas nicuxojorus ynpasienus : yueOnuk / B.M. IllyBaHos. -
Mocksa :lOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6auorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomnorust ympasienus. [Ipaktukym,2019-06-01. - Munck
:Beisiimas mkona, 2015. - 350 c. - Kaura naxogurcst B npemuym-sepcunt bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILIIpPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorus ympaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emrmuisipoB
HEOTPAHUYEHO

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru -OBCIPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHHH OpraHu3anuei

Heab: n3yunts oOUIYI0 XapaKTEPUCTUKY MOJIXOJO0B U THUIIOB MOBEAEHHUS YIPABIISIONIErO
Ha TEpEroBopax.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
(cemunapa), popmMupyeMble KOMIECTCHIMH WM UX YaCTH:

B pesynpraTe OCBOEHMSI TE€MBI CTYIEHT JOJDKEH 3Hamb KATErOpHaJIbHBIN armapar;
COLMAJIBHO-TICUXOJIOTUYECKHE OCOOEHHOCTH HCIIOIB30BaHMsI METOJIOB IICUXOJIOTUU YIPABICHUS
B HpaKTH‘{E:CKOﬁ ACATCIIBHOCTH PYKOBOIUTECIIA, ymemsb. JUArHOCTUPOBATH UM AHAJIM3UPOBATH
NpPEJCTaBICHUE O CUCTEME YIPaBJIEHHUS U €€ NCUXOJOTHUECKUX 0COOEHHOCTSIX, O POJIM U MeCTe
YeJ0BeKa B YNPABJIECHYECKOH JEATEIBbHOCTH; 61a0emb; TEXHUKaMU B3aUMOJICHUCTBUS C
KOJUIEKTUBOM, YMETh IIPUMEHSTH NIOJy4YEHHBIE HABBIKU HA IIPAKTUKE.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nmpouecce ycBoeHus Marepuana |y CTYIEHTOB (opMupyeTcs yHHBepcalbHas
komrereHIs: YK-3 — crmocoOHOCTH ~ OCYIIECTBISTH CONMAIBHOE B3aWMOJCHCTBHE |
pean30BbIBaTh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOCHMS AWCHUILIMHBI OOydaromuucs
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKTHI MEXJINYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIIUIl: OCHOBHBIE
MPUHIUIBI 1 METOJAbl YNPABJICHUA YEJIOBEYECKHMMHU PECYpCaMM ISl OpraHU3aldyd TPYIIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUECKUE ACHIEKThl OPraHU3aI[MH KOMaHIHOW PabOTHI.

YMmerThb: IMPOCKTUPOBATE MEKIMNYHOCTHBIC W T'PYIIIOBLIC KOMMYHI/IKaI_[I/II/I; OIpEaAcIATh
CBOIO POJIb B KOMaH/Ie, CTaBUTh 1eJIM U GOPMYJIMPOBaTh 3aJauu, CBA3aHHBIE C €€ pealn3aluei;
BBICTpanBaTh BSaHMO}IeﬁCTBHe C Y4Y€TOM COIHAJIBHBIX 0COOEHHOCTEN YJIEHOB KOMaH/bI,
IPOEKTHPOBATh M OPraHU30BHIBATh KOMAHIHYIO paboTy; ONpeaensiTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUY HOBBIMU 3HAHUSAMHU M YMEHUSAMHU.

Bnaners: MeTomamMu  aHanmM3a rPYNIOBOTO B3aUMOACHCTBHS U OIEHKH 3()PEeKTUBHOCTH
KOMAaHJHOW paboOThl; OCHOBHBIMH MOJEISIMM KOMaHJI000pa3oBaHHWA U  TEXHOJIOTUAMHU
3 PEKTUBHON KOMMYHUKALIMU B KOMaH/1e€; METOAaMU aHAJIM3a U KOPPEKIIMA KOMaHIHBIX POJICH.



AKTYaJIBHOCTBH TeMbl (CEMHHAPA): ONPEEIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Jis TOro 4troObl BECTH MEPEroBOpbl, HEOOXOAUMO IMOHATh, 4YTO OHU M3 cels
IPEACTABIIOT. [IeperoBopbl — 3TO BUJI COBMECTHOM C MApTHEPOM AEATEIBHOCTH, KaK IIPaBUIIO,
HanpaBJIeHHOW Ha pemeHue npobiembl. OHM Bcerna MpearoiaraioT, 1Mo KpailHel Mmepe, IByX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, & YAaCTUYHO — pacxonmdrci. B MHBIX
ClIy4asX Mbl HMEEM JIeJJ0 COBCEM C JpYyrMMH BHAaMu B3aumonencteusa. [Ipum mnosnHom
COBIAZICHUU MHTEPECOB CTOPOH OOCYXKJEHHE He TpeOyeTcs, YYaCTHUKH MPOCTO NMEPEXOIiT K
corpyaHudectBy. llpy mosHOM MX pacxXxoKI€HUM Mbl HAOJIOJAaeM B HaumOoJee SIBHOM BHJE
KOHKYPEHIIMIO, COCTSI3aHHE, TPOTUBOOOPCTBO, KOH(PPOHTAIHIO.

HpaBurcsa BamM 3TO WM HET, HO BbI SIBJISIETECH YEIOBEKOM, BEAYLIUMM II€PErOBOPHI.
[TeperoBops! — 3T0 (akT HaleH MOBCETHEBHOM KU3HU, OCHOBHOE CPECTBO MOIYYUTh OT APYIHX
JIOJEH TO, YEro Bbl XOTHUTE.

B name BpeMms Bce ualie NpUXOJUTCS HpuOerarb K IMEperoBopam: BeAb KOH(IUKT
SBIIsIETCS, 00pa3HO TOBOPS, pa3BUBAIOIICHCS MHAycTprel. Kax/Iblif 4eloBeK X04eT y9acTBOBATh
B IIPUHATUH PELICHMI, KOTOPBIE €ro 3aTParuBaroT; BCE MEHbIIIE U MEHBIIIE JIFOJIEH COIaIIaroTCs
C HaBS3aHHBIMHU KEM-TO PELICHUSIMH. XOTs IEPEroBOPbI MPOUCXOAAT KaXIbIH J€Hb, BECTU HUX
Kak crepayer Henerko. Jlrogu okasbiBaroTcs nepen aunemMmod. OHM  BUAAT JMIIb JBE
BO3MOYKHOCTH BEJIEHHs IIEPErOBOPOB - ObITh MOAATIMBBIM WM KECTKUM. BTOpas crannaprHas
CTpaTerus B NEPErOBOPAX IPELYCMAaTPUBAET CPEIHUN NOAXOM] — MEXKIY MATKUM U KECTKUM, HO
BKJIIOUAET B C€0s MONBITKY CAEJIKH MEXIY CTPEMJIEHHEM JOCTHYb JKEIA€MOI0 U JIaJUTh C
JIIOJIBMH.

EcTp Tperuii myTh Be€HUS NIEPETOBOPOB, IPELyCMATPUBAIOLINI TO3ULUI0, OCHOBAHHYIO
He Ha crabocTd wWiIM TBEPJAOCTH, a CKopee OOBEIMHAIOUMH ©W TO U JpPYroe.
MetoanprHIMINAIBHBIX TIEPETOBOPOB, pa3paboTaHHBI B pamkax [‘apBapickoro mpoekra mo
IeperoBopam, COCTOMT B TOM, YTOOBI pemaTh MPoOIeMbl Ha OCHOBE UX KaYECTBEHHBIX CBOMCTB,
TO €CTh, HCXOJIsI U3 CYTH JIeNa, a HE TOProBaThCs IO MOBOJY TOTO, HA YTO MOKET IIOUTH WJIM HET
KaKJasg U3 CTOpOH. Meroa o3HadaeT KECTKUM IMOAXOJA K PAaCCMOTPEHMIO CyIEeCTBa Jella, HO
IIPEyCMAaTPUBAET MATKUM MOAXOJ K OTHOLIEHUSM MEXAY yYaCTHHKaMu IeperoBopoB. OH He
npuberaer K TPIOKaM M He MCIOJIb3yeT (akTop monoxeHus. IIpuHIMNUanbHbIE TEperoBophl
MTOKa3bIBAIOT, KaK JOCTUYb TOTIO, YTO BAaM ITOJIATAETCS MO MPABY, U OCTATHCS MPU 3TOM B pPaMKax
OpuwInYuii. OTOT MeToh JaéT BaM BO3MOXKHOCTh OBITh CIPaBEIUIMBBIM, OJIHOBPEMEHHO
nperoxpaHsss OT TeX, KTO MOor Obl BOCHOJb30BaTbCS Ballel dYecTHOCThIO. MeTon
INPUHLMIIAAIBHBIX TIEPErOBOPOB BXOJWUT IIOCTENIEHHO M B HAIy JKWU3Hb, COCEICTBYS C
OCTaJIbHBIMHA METOJIaMH U IIOCTENIEHHO BBITECHSA UX.

K uumcny npyrux cymecTBeHHBIX (DYHKIMI MEeperoBOpPOB OTHOCSTCS PETyJIHMpPOBAaHUE,
KOHTPOJIb, KOOpAMHAIUS JedcTBUl. OTH GYHKIUH, B OTJIMYHE OT HH(OPMAIMOHHO-
KOMMYHUKAaTUBHOM, pEAIM3YIOTCSA, Kak NpPaBWUIO, NPH HAIMYAH XOPOLIO HaJAXEHHBIX
OTHONIEHUHA NapTHEPOB, OOBIYHO B TEX cly4yasX, KOIJa YK€ HMEIOTCS JIOrOBOPEHHOCTH U
[IEPETOBOPBI BEYTCS 10 MOBOY BBIIIOIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUMN.

IleperoBopel SBISIFOTCS HEOTHEMJIEMOW YAacCThIO JIEJOBBIX KOHTAKTOB. AMEpPHKaHCKHE
CHELHAJIUCTBl CUMUTAIOT IIEPETOBOPHI  «OCTPUEM DKOHOMHMYECKMX OTHOILICHMI». Ilomumo
XOpOIIET0 3HAHUSA TpeaMeTa OOCYKICHHS HEOOXOAUMO BIAJETh TEXHUKOW BEICHUS
MIEPETOBOPOB, MOJIYUYUTh ONPEAETEHHYIO MPOPECCHOHATBHYIO TOJATOTOBKY.

B ornnune or 3apyOeXHBIX KOJJIET, KOTOPbIE C IOHOCTH OBJAJEBAIOT IEPErOBOPHBIM
nporeccoM (a ppIHOK 0e3 MeperoBOpOB HEMBICIUM), JUISl POCCUHCKUX HpeANpUHUMATENEH 3TO
COBEpILIEHHO HOBasi 0OO0JIaCTh JesATenbHOCTH. OTCrofa M COOTBETCTBYIOIEE OTHOUICHHE K
neperopopamM. B omHuMX ciy4agx — 3TO INPOCTO pPacTEPSHHOCTb, B JPYIMX — Halld
NpEANpUHUMATENN MPUOEraloT K METOAAM, YCBOGHHBIM IpHM KOMAaHIHO-aJMHUHHUCTPATUBHOM
cucreMe. B pesynbrare neperoBopbl «HE WIyT», MNapTHEPHI TEpHAT YOBITKH, a HHOI/A



0€3BO3BpAaTHO TEPSIOT BO3MOXKHOCTh HAJIAJAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMUUECKUE CBSI3H.
BbIxoa 01MH — HAyYUTHCSI HCKYCCTBY BEJIEHUS [IEPETOBOPOB.

Bonpocsel u 3aganus:

1. CymHocTs U KIaccu(uKaius neperoBopos.

2. TaxkTuky, XapakTepU3ylLUe CTpAaTerud OTHOLICHWH  B3aUMOJCHCTBYIOIIMX
CyOBEKTOB. DJIEMEHTHI MEPETOBOPHOTO MpOIecca U UX JAETePMUHAHTHL. MoOJenu meperoBoposB.
JlesiTenbHOCTHAs: MOJIEIb TIEPETOBOPOB.

3.  Mogenb neperoBopoB, OpUEHTUPOBAHHBIX Ha NMPUHUHUIEI (Y. JInHKONBH, P. @umep u
Y. KOpn).

4. TleperoBopubie ctuiau. CTHIEBOW TPOPHUIL MOBEIEHUS B3aMMOJCHCTBYIOIINX
CTOPOH Ha meperoBopax. PaHxupoBaHuEe XapaKTEpPUCTUK CIELUANMCTa MO IeperoBopam (1o
Kappacy).

5. HanuoHnaibHble CTUIM BEJCHUS IEPETOBOPOB.

[enossle coBenianus. Jle0BbIE TUCKYCCUMU.

3akoHbI aprymeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u Ilackais).
TpyAHOCTH B meperoBopax: TYNUKHU, MAaHUIYJISILIUH, KOH(IUKTHL.

Crioco6b! BbIXOA U3 TyNUKa. MaHUITYJIMPOBAaHUE JIHOAbMHU.

10 KondmukT Kak ¢akTop pa3BUTH IEPETOBOPOB.

Cnucok 1uTepaTypsbl, peKOMeH/yeMblil K MCII0JIb30BAHHIO 110 JAHHOI Teme:

OcHoBHas JiMTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DNEKTPOHHBIN pecypc : YueGHoe mocodue / A. A.
Tpyce. - Ilcuxonorust ynpasienus,2021-10-06. - Munck :Bemmiimas mkona, 2017. - 319 c. -
Kuura wnaxomutrcs B mnpemuyMm-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonmoJHUTeIbHAS JINTEpaTypa:

[llyBanos, B. 1. CounanbHas ncuxosnorusi ynpasieHnus : yueOnuk / B.W. 1llyBanos. -
Mocksa :}Onutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B kH. - ISBN 978-5-
238-01629-0, 5k3eMIIIsIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IlpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxomorusi ympamnenusi. [Ipakrukym,2019-06-01. - Munck
:Beinmiimas mkomna, 2015. - 350 c. - Kaura Haxoguresa B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMITISIPOB HEOTPAHUYECHO

3axapoBa, JI.H. Ilcuxonorus ympasieHust DIeKTpOHHBIH pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxomnorusi ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunwura naxomutcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPAaHUYEHO

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OnbIMoTEKa OHIANHY.
http://www.iprbookshop.ru -5BCIPRbooks

©ooNo

IIpakTnueckoe 3ansaTHe Ne 16. KondiuKThI B ynpaB/IeHUH M BO3MOKHOCTH MX
pa3pelieHus

He.ﬂl): HN3YUUTh IOHATHE KOH(i)J'II/IKT, €ro BUIbI U 0COOEHHOCTH. PaCKpBITI) OCHOBHBIC
CTpaTeTuy pa3peuieHns KOH(PIUKTOB B YIIPaBJICHUH.

3HaHuA M ymenus, npnoﬁpeTaeMl)Ie CTYACHTOM B Ppe3yJbTare O0CBOCHUSI TEMbI
(cemunapa), popmMmupyeMble KOMIETEHIMH WJIM UX YaCTH:

B pesynbraTe OCBOCHMsS TEMbI CTYIEHT JAOJDKEH 3HAMb KaTErOPUAJIbHBIA ammapar;
COIMAJIBHO-IICUXOJIOTNYCCKUC 0COOEHHOCTH HCIIOIb30BaHU MCTOOB ICHUXOJIOTUU YHPABJICHUA
B IPAKTHYECKON JESITEIbHOCTH PYKOBOIUTENS; yMemb. IUArHOCTUPOBATh M aHAIM3MPOBATH
MNpEACTAaBJICHHUC O CUCTCMC YIPABJIICHUSA U €€ TICUXOJIOTHYSCKUX OCOGGHHOCTSIX, 0 pOJIM U MECTC
YeJI0BeKa B YNPaBIEHYECKOH JEATEIbHOCTH; 61ademb; TEXHUKAMHU B3aHUMOACHUCTBUS C



KOJJIEKTUBOM, YMETh IIPUMEHSTh NIOJyUYEHHbIE HABBIKU Ha IIPAKTUKE.
®opMupyeMble KOMIIETCHIIUH I UX YACTH:

B nmpouecce ycBoeHus Marepuana |y CTYIASHTOB (OpMUpPYeTCs YHHBepcalbHas
komnereHius: YK-3 — CHOCOOHOCTh ~ OCYLIECTBIATH COLMAIbHOE B3aUMOJEHCTBHE U
pean30BBIBATh CBOIO POJIb B KOMaHJ. B pe3ynbrare OCBOSHHS AMCHUILUIUHBI OOYdYaIOMIMKACS
JIOJIKEH:

3HATBh: OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHMKAIIUIl: OCHOBHBIE
IIPUHLMAIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYPCAMM Il OpraHU3aliy IPYyNIIOBON
paboThI; TEOPETUYECKHE OCHOBBI M MMPAKTHYECKUE ACTIEKTHI OPTaHU3AI[MA KOMaHIHOW PaOOTHI.

YMeTb: NPOEKTUPOBATh MEXKINYHOCTHBIE W TPYINIIOBbIE KOMMYHHMKALMHU; ONPEIEIATH
CBOIO POJIb B KOMaH/ie, CTaBUTh 1eJIM U (POPMYJIMPOBATh 3aJauu, CBSA3aHHBIC C €€ pPeaTn3alnei;
BBICTPAaNWBaTh B3aMMOJAEHUCTBUE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IIPOEKTUPOBATh U OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONPEAENATh IOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMA U YMEHUSIMH.

Buasers: MeToaMu  aHanM3a TPYNIIOBOTO B3aMMOJEHCTBHS M OLIEHKU 3()(HEKTHBHOCTH
KOMaHIHOH pabOThl; OCHOBHBIMM MOJEISIMM KOMaHJ000pa3oBaHHUA U  TEXHOJIOTUAMHU
3 PEeKTUBHON KOMMYHHKALIMU B KOMaH/Ie; METOAaMH aHAJIM3a U KOPPEKIIMHA KOMAaHTHBIX POJICH.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMBbIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

Konduukr wim KoH(QIMKTHAs CUTyalusl SBISeTCd HNPUYMHOM  BO3HUKHOBEHUS
CTPECCOBBIX CHUTYallMid B TMPOIECCE KOJJICKTMBHOM TPYHAOBOM AesTenbHOCTH. CyIIeCTBYIOT
pasin4yHble TOYKU 3pPEHUS B OIPENEIICHUM IOHATHUA KOH(PIUKT M ero kinaccupukanuu. B
OTEYECTBEHHOM IICUXOJIOTUM pa3paboTaHa MOHATHHHAS cxeMa omucaHus KoH(umkra. Cxema,
KoTopas Obuia mpeasioxkeHa JI. A. IleTpoBckoi, COOEPKHUT UYEThIPE KaTerOpHajabHBIX TPYIIIbI:
CTPYKTypa KOH(UIMKTA, €ro JIWHaMHuKa, QyHKOUH U Tunonorus. A. SI. AHIIyIOBEIM U
A. 1. IIununoBbIM BBIIESIOTCS: CYHIHOCTh KOH(IIMKTA, €r0 T€HEe3UC, BOJIIOLUSA KOH(DIMKTA,
KJaccupuKalus, CTPyKTypa, JAWHAMHKa, QYHKOUM, HHPopManuss B  KOH(IUKTE,
OpeaynpexieHue, pa3peiieHne KoH(IMKTa, METOAbl AMArHOCTUKH M MCCIeI0BaHUs KOH(IIMKTA.
(Annynos A. A., Hununos A. 1.). A. A. EpmioB omnpenensier KOH(QIMKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyallud MOTHBOB, WHTEPECOB, THUIIOB
noBenenusa. H. B. I'pumnba paccMmarpuBaeT KOHQUIMKT Kak OCO3HAHHOE IMPEMSTCTBHE B
JOCTHKEHUM 1I€JIEl COBMECTHOW JEATENBHOCTH, KaK PEaKIHI0 Ha IIOYBE HECOBMECTHUMOCTHU
XapaKTepoB, HECXOJICTBA KYJIbTYPHBIX OCHOB U noTpedHocTe. (I'pumnna H. B.).

Konduukr npencrasisier co0oi JNECTPYKLUUIO 3THX OTHOLIEHUH Ha 3MOIMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEIEHYECKOM YypoBHSAX. C TOUKM 3peHHUS IMCUXUYECKOI'O COCTOSHUS
IPOTHUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKIus,
U KaK OTBETHAas 3MOIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HUKHOBEHUS KOH(IMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOW IEATEIBHOCTH: NPOTUBOPEUUS
MOKCKa, KOTJa CTaJKHWBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHBOPEYUS TI'PYHIOBBIX
MHTEPECOB, KOTJa OTCTauBAIOTCS TOJIBKO TIPYIIIOBBIE WHTEPECHl MPH MTHOPHUPOBAHUU OOILIMX
MHTEPECOB; MPOTUBOPEUUs, CBSI3aHHbIE C JIMYHBIMHU, STOMCTUUYECKUMH MOOYKIACHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHBBI; IPOTUBOPEUYMS HECOCTOSABIINXCS
OXXKUJAHUM; TPOTUBOpPEUMs] TMOJUTHUECKHE (AHTUCOLMATIbHBIE TMOCTYINKH). [IpoTuBOpeuuns
IOPUBOJAT K KOH(JIMKTaM TOJBKO TOTJA, KOTJIa OHM 3aTParuBalOT COLHUANIBHBIA CTaTyC TPYIIIbI
WIM JIMYHOCTH, MaTepHalibHble WM JYXOBHBIE IIEHHOCTH JIIOJIE€H, UX MPECTHXK, MOpAJIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpPEYMs HE TOJBKO BBI3BIBAIOT
HEraTHBHYIO OLIEHKY, HO U COIPOBOXJAIOTCS Pa3IMYHBIMU SMOIMOHAIBHBIMU addeKrramu,
TaKUMHU Kak oOuza, THEB, Mpe3peHUe, BO3MYIICHHE, HEroJ0BaHHE, CTpax. DMOIMHM HEpPEeaKo
TOJIKAIOT 4YejloBeKka Ha Oopb0y, M B O3TOM Clydya€ BMECTO IPOTHBOPEUYMS BO3HHKAET
IPOTHUBOOOPCTBO.

K MeromaM IuarHocTMKHM M HMCCIEIOBaHUS KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METO/bI TMAarHOCTUKH, HO Yalle BCEro — JIabopaTOpHbIE HKCHEPUMEHTHI, PETPOCIIEKTUBHbIE U



OJTaHKOBBIC METOAMKH U TECTHI. BBIAENAIOT MATh YpOBHEH KOH(IUKTOB B OpraHU3alliu: BHYTPU
JMYHOCTH, MEX]Y JIMYHOCTSAMHU, BHYTPH I'PYIIIbI, MEXY IPYNIaMU, BHYTpU OpraHu3aluu. OTu
YPOBHHM TECHO CBSI3aHBI MEXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MDIMKT MOXKET
3aCTaBUTh MHIMBHJIA AEHCTBOBATH arPECCUBHO MO OTHOIIEHUIO K IPYTUM U BbI3BaTh TEM CaMbIM
MEKITMYHOCTHBI KOH(IMKT. BHYTPMIMYHOCTHBIM KOH(DIUKT cilydyaeTcs BHYTPU WHAMBHIA U
4acTo sBISETCd KOH(JIMKTOM Iesed Wi KOHQUIMKTOM B3risinoB. KoHduinkrom weneit oH
CTaHOBUTCS TOTJA, KOTIJIAa MHIMBHUJ BBIOMPACT U TBITACTCS JOCTUTHYTH B3aUMOUCKIIOYAIOLINX
[EJIEN.

Bonpocs! n 3axanus:

1. Tunonorus koHpUKTOB. /luHamuka koHduukra. Kpurepun koHduinkra. @yHKIHUU U
NPUYHHBI KOH(IIUKTOB.

2. KoHcrpyktuBHast (QyHKUus KOH(IuKTa. PakTopbl, HUIpalolIUe BaKHYIO pPOJIb B
KOHCTPYKTUBHOM Pa3peIieHuH KOH(QIUKTOB.

3. JlecTpyKTHBHbIEC IPU3HAKU KOH(DIMUKTA.

4. OCHOBHBIC IPUYHHBI KOH(PIMKTOB B OpraHU3AIHSIX.

5. YuéT 3MOLMOHAIBHOTO COCTOSHUS U MHIMBUAYAJIbHBIX OCOOEHHOCTEH Y4aCTHUKOB
KoHQumkTa.  [l9Th  THMOB  KOHQUMKTHBIX  JUYHOCTEW  (KOH(IMKTHas  JMYHOCTH
JI€MOHCTPATUBHOT'0, PUTHIHOT0, HEYIPABISIEMOT'0, CBEPXTOYHOI0, 0ECKOH(MIMKTHOIO TUIIOB).

6. Crparerus noBeJeHns KOHPIUKTYIOIUX CTOPOH B ynpasieHuu. [Iouck myTeii BbIxona
u3 KoH(paukTa. CTPYKTypHBIE (OPraHU3alMOHHBIE) U MEXIMYHOCTHBIE CIIOCOOBI yNpaBJICHUS
KOH(IJINKTAMH.

7. Ctparerun NOBEACHUS DPYKOBOJMUTEIS B YCIOBUSX KOH(QUIMKTA (IIPOTUBOOOPCTBO,
COTPYIHHYECTBO, KOMIPOMUCC, YXOJI U MPHUCIIOCOOIICHHE).

8. Noaxonpl k koHpmaukTam k. I'. CKkoTTa M HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH()JIMKTA.

9. Taly B kOH(QIUKTHON cuTyauuu. Jloruueckas apryMeHTalus B MOJEMHKE.

Cnucok JIuTepaTrypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe rmocodue / A. A.
Tpycs. - llcuxonorust ynpasnenusi, - MuHnck :Bemiimas mkoma, 2017. - 319 c. - Kaura
Haxoautcst B npemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2, sk3eMIutsipoB
HEOTPAHUUYEHO

JonosHuTe/ILHAS JIUTEPATypPA:

Hlysanos, B. U. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa :lIOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k1. - ISBN 978-5-
238-01629-0, sk3eMIIsIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DJeKTpOHHBIH pecypce : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
:Bemmiimas mkona, 2015. - 350 c¢. - Kaura naxonurcs B npemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOIPAaHUUYEHO

3axapona, JI.H. Ilcuxomnorus ympaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxomurcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sk3emruisipoB
HEOTPAaHUUYEHO
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